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Serving Science and the Sea

To the Minister for Agriculture, Food and Marine
In accordance with the requirements of the Marine Institute Act, 1991, | have the honour of
presenting the Annual Report and Statement of Accounts of the Marine Institute for the

year ended 31t December 2014.

Dr John Killeen, Chairman

The Marine Institute is the national agency which has the following general functions:

‘to undertake, to coordinate, to promote and to assist in marine research and development
and to provide such services related to marine research and development, that in

the opinion of the Marine Institute will promote economic development, and create
employment and protect the marine environment.

Marine Institute Act 1991

Qur Vision:

A thriving maritime economy in harmony with
the ecosystem and supported by the delivery of
excellence in our services.
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Introduction and
Organisational Structure

The Marine Institute is the national agency for marine research,
technology, development and innovation. We seek to assess
and realise the economic potential of Ireland’s marine resource,
promote sustainable development of marine industry through
strategic funding programmes and essential scientific services,
as well as safeguard Ireland’s natural marine resource through
research and environmental monitoring.

Ireland has a marine resource of approx 880,000 km? under
the sea, which is over ten times its land area. The Marine
Institute promotes the sustainable development of this vast
marine resource through research, the application of new
technologies and by providing management advice to industry,
the Government and the EU.

The Institute provides essential marine research
services including:

* Nationalresearchanddevelopment funding
programmes

e Fishstockassessment and management advice

* Fish healthservices

* Marinefoodsafety monitoring

e Environmentalmonitoring

* Researchvesseloperations

* Seabed mapping

¢ Datamanagement

* Maritime development services

The Marine Institute has five service areas and the Office of
the CEO. The service areas include:

* Corporate Services

* Ocean Science and Information Services

* Marine Environment and Food Safety Services
* Fisheries Ecosystems Advisory Services

* |Irish Maritime Development Office

The organisation is supported by a strong focus on corporate
governance with an emphasis on prudent financial management,
which was an important contributor to the success of the
Institute during the challenging economic period during 2014.
This report highlights the key deliverables and progress made
towards our vision during 2014.
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Board Members

Dr John Kille

Dr John Killeen is an engineer and a native of
County Roscommon who became an Honorary
Freeman of Galway City in 2012. His career spans
working with Local Government with a multi-
national construction company (which built the
Grand Canal tunnel in Dublin in 1973) and seven
years with Shell International subsidiary. Dr Killeen
was President of Engineers Ireland 1995-1996 and
founding President of the Academy of Engineering
in Ireland in 1996-1998. He is a retired CEO of Colas
Group in Ireland and a retired managing director

of Cold Chon Galway Ltd. Dr Killeen was appointed

Prof Patricia

Prof Patricia Barker is a Fellow of the Institute of
Chartered Accountants in Ireland, having qualified
in 1973. Prof Barker completed an MPhil in Gender
Studies in Trinity College. Her PhD developed a
paradigm of disclosure of financial information to
employees in organisations. She served her articles
with Stokes Bros. and Pim in Dublin and worked in
Peat, Marwick Mitchell in Manchester. Prof Barker
then became a partner in an accounting practice in
Manchester for six years and worked in Manchester
University as a principal lecturer.

Prof Barker was appointed lecturer in Dublin City
University (DCU) in 1980 and progressed through
senior lecturer, Associate Dean (Business School)
and University Vice-President (Academic) of DCU.
She has worked as a visiting professor in universities
in New York, Boston, Angers, Malawi, Dares Salaam,
Sydney and Cape Town and has been an external
examiner for universities and professional bodies.
She served as Chairman of the Institute of Chartered
Accountant’s Accounting Committee for eight years
and on the Council of the Institute of Chartered
Accountants for four years in the 1990’s. She is
currently a member of the Council. She represented

Mr David O

Mr David Owens (F.C.A) is currently Senior Vice
President, of Finance and Operations for SolarWinds
(NYSE: SWI). Prior to joining SolarWinds, Mr

Owens worked for Red Hat, Inc., an enterprise
software company, for over seven years, where
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to the West Northwest Hospital Group Board in
2013 and is currently acting as the Interim Chair.
In 2009 he was chairman of the Volvo Ocean Race
event in Galway and in 2012 was president of the
Volvo Ocean Race finale and festival. It broke all
attendance records for a sporting event in Ireland
and was worth about €80m in tourism and
business income to the city. Dr Killeen is President
of the Timoney Leadership Institute - a charity
which promotes International leadership training
for Irish CEO’s.

Ireland on the Accounting Standards Board in
London for nine years. She chaired the expert group
reporting to the European Union on the role, structure
and functions of the European Court of Auditors. She
had several tours of duty as Election Supervisor for
the OSCE in Bosnia-Herzegovina, Republica Serpska,
South Africa, Kosovo, Kazakhstan and Belarus.

Prof Barker worked as a Human Rights Monitor in
Israel and Palestine. She has been a member of the
boards including: Women's Aid, Sonas Housing
Association, the National Chamber Choir and the
Higher Education Authority (chairing the Audit
Committee). She was also the Chairman of the Irish
Blood Transfusion Service for three years.

Prof Barker is currently a Director of Dublin Bus Ltd.
and Veritas Ltd (chairing the Audit Committees in
both). She is currently a voluntary counsellor and
trainer for the Dublin Rape Crisis Centre. She has
written books on Group Accounting, Flexible Working
in the Profession and more recently on women who
have succeeded in the Accountancy profession and
on Corporate Governance and Professional Ethics.

he served initially as Director of Global Logistics

and Production and then as Senior Director of
Finance - EMEA. Mr Owens qualified as a chartered
accountant with Ernst and Young and is a member of
the Institute of Chartered Accountants in Ireland.



Mr Francis Coyle had a long career with Donegal
County Council serving in various posts from 1974
to 2010. From 2001 he was Director of Services for
Planning and Economic Development. He worked
with Letterkenny Town Council and was also
Manager of Ballyshannon Town Council from 2005
to 2010. He was the Council’s European Liaison
Officer with the Conference of Peripheral Maritime
Regions for 16 years.

During the period 1995 to 1999 he managed
the Council's multi million pound Peace and

Mr Paul Hyde (

Mr Paul Hyde (BSc Arch, MA, MPlan, MRIAI, RIBA)
is the managing partner in the Hyde Partnership
Architects and Town Planners, a multi-disciplinary
design and planning practice. He holds degrees in
both Architecture and Planning and Sustainable
Development and is a member of the Royal Institute
of Architects of Ireland (RIAIl), the Royal Institute

of British Architects (RIBA) and the Irish Planning
Institute (IPI).

Mr Lorcan O C

Mr Lorcan O Cinnéide (BA) is a former Chief
Executive of the Irish Fish Producers Organisation,
a leading fishing industry representative body. Mr
O Cinnéide is a graduate in Economics and Politics
from Trinity College Dublin. He is also a former
fishing vessel owner.

Mr O Cinnéide was an active member of the EU

Northwestern Waters Regional Advisory Council
and a wide range of other fisheries management

Mr Donal Kell

Mr Donal Kelly is Managing Director of Fast Fish Ltd,
a successful fish sales and oil supply business based
in Castletownbere. Mr Kelly served on the Celtic Sea
Herring Management Committee for 10 years and
on the West Pelagic Committee for three years. Mr
Kelly has served on a number of Boards both in the

BOARD MEMBERS »

Reconciliation funding and was Secretary to the
Donegal Task Force for Peace and Reconciliation.
Mr Coyle has also worked closely with the
International Fund for Ireland and other funding
mechanisms such as the EU Inter-Regional
Cooperation Programme (INTERREG), and Peace lll
to develop multi-faceted community and recreation
regeneration projects designed to enhance towns
and villages, both in Donegal and on a cross border
basis. He is a past Director of Donegal Airport
Company Ltd and is currently engaged in project
management and coordination.

Mr Hyde has over 16 years of professional
experience relating to the building environment
including both terrestrial and coastal development
and spatial planning. In addition to his role in the
Hyde Partnership he holds a number of committee
memberships including: The Irish Planning
Institute, Southern Branch; The Royal Institute of
Architects in Ireland, Southern Branch; and the
Cork Chamber of Commerce.

and advisory bodies in Ireland and at EU level.

He has been an expert advisor to the EU on the
evaluation of marine research programmes and has
been involved in fishing industry development and
representation for the past 20 years.

Mr O Cinnéide is currently a member of the
Aquaculture Licences Appeals Board, Chairman of
Combhairle Raidié na Gaeltachta and Secretary of
the Blasket Island Foundation.

private and voluntary sector. He has been a Cork
County Community and voluntary fora, Cork County
Development Board and has acted as Chairman

of Castletownbere GAA, Management Committee
of Berehaven Golf Club and Castletownbere
Community Development Association.
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Chairman's Statement

The Board of the Marine Institute maintained
a strong focus on corporate governance
throughout 2014 and had good engagement
with the executive management team in

the annual review of the Strategic Business
Plan, to be revised and updated by the end of
Quarter 12015.

We were pleased to welcome John Evans back
to the management team to join the Office of
the CEO following a period of leave.

We saw progress on the implementation

of the Galway Statement signed here at

the marine Institute, 24" May 2013, with

the successful Marine Institute BG14

project submission, which was awarded in
November, subject to contract. The Institute
also supported a European Commission
Workshop on Atlantic Seabed Mapping, held
at Dublin Castle 2" December 2014, another
important step towards implementing the
Galway Statement.

The Institute provided key support for the
work of the Marine Coordination Group,

participating in the group’s Bureau activities,
including the preparation of the Annual
Report on progress of Harnessing Our
Ocean Wealth. The Institute also played a
central role in organising the first Annual
Harnessing Our Ocean Wealth Conference
which took place in Dublin Castle 18" June
2014 attended by over 400 delegates. The
team at the Institute also provided significant
support to help drive the Development Task
Force, co-chaired by Dr Peter Heffernan.

The Marine Institute was active and
influential across a range of international
fora and research bodies relevant to our
national remit, for example, the International
Council for the Exploration of the Seas
(ICES), OSPAR, The Joint Programming
Initiative Healthy and Productive Seas and
Oceans (JPI Oceans), and the European
Marine Board.

The 12 edition of the benchmark Irish
Maritime Transport Economist, published
by our Irish Maritime Development Office,
found evidence to support the growing

Simon Coveney, T.D., Minister for Agriculture, Food and the Marine, Peter Heffernan, CEO Marine Institute, Taoiseach, Enda Kenny,
Miguel Marques, PricewaterhouseCoopers and John Killeen, Chairman, Marine Institute at the Our Ocean Wealth Conference held at
the Printworks, Dublin Castle, June 2014.
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Craig McClean, NOAA, Peter Heffernan, CEO Marine Institute, Stephen Locke, Geologicdl Survey of Canada, John Bell, Director
Bioeconomy, DG Research and Innovation at the Atlantic Seabed Mapping Workshop, December 2014.

optimism about the recovery of the Irish economy. We
made significant progress in deepening the strategic
partnership with the IDA and our embassies in key target
markets for shipping services, e.g. Germany, China, and
Singapore, throughout 2014. The IMDO also played a key
role in the engine room provided by the Marine Institute
to support the work of the Marine Coordination Group’s
Development Task Force.

We re-launched our website www.marine.ie in December
2014 to enhance the delivery of online information and
services to our customers.

Our internal audit committee and the executive carried
out an intensive range of internal audits which reported
maximum levels of assurance on a broad range of controls
to the Marine Institute Board.

The CEO and | engaged with senior management at the
Department of Agriculture Food and the Marine on critical
workforce planning issues, examining reduced staffing
levels against the backdrop of substantially increased
service demands.

The Institute achieved Excellence Through People (ETP)
Accreditation under the NSAI Standard - ETP 1000:2012,
for the 10*" consecutive year since 2005, showing our
commitment to staff development.

CHAIRMAN’S STATEMENT »

Such achievements are possible because of the
commitment of the Chief Executive, management and
staff of the Institute, who maintain an admirable focus and
commitment to the shared vision of “a thriving maritime
economy in harmony with the ecosystem and supported
by the delivery of excellence in our services.”

On behalf of the Marine Institute Board, | look forward to
sharing that focus and working alongside the executive

management team to ensure that we have an ‘eye on the
ball’ at all times.

(5@ VA /(if/ T

John Killeen
Chairman, Marine Institute
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Randy Gillespie, Director, Centre for Applied Ocean Technology, Memorial University Newfoundland, Alan Stevenson, Marine Geology
Team Leader, British Geological Survey, Dr Peter Heffernan, CEO Marine Institute, Pal Buhl-Mortensen, Senior Research Scientist,
Institute of Marine Research, Norway, Andy Armstrong, Co-Director, Joint Hydrographic Centre, University of New Hampshire, USA and
Professor Phil Weaver, Seascape Consultant, EMODNET UK at the Atlantic Seabed Mapping Workshop, Dublin Castle, December 2014.

Chief Executive's Report

We worked hard this year to build on the 2013
Irish Presidency achievements of the ‘Galway
Statement’ and reform of the Central Fisheries
Policy (CFP), and played a central role in their
implementation. We joined colleagues in
Europe, Canada and the USA to assist with
developing work programmes to implement
the Galway Statement and submitted a
successful proposal for Horizon 2020 (BG14)
funding with a project called the Atlantic
Ocean Research Alliance Coordination and
Support Action (AORAC-SA). The project aims
to provide scientific, technical and logistical
support to the European Commission in
developing and implementing trans-Atlantic
Marine Research Cooperation between the
European Union, the United States of America
and Canada. As project co-ordinator we look
forward to playing a central role once contracts
arein place in 2015.

We worked with the Department of Agriculture,
Food and the Marine (DAFM) to support CFP
reform on key areas such as the introduction of
the ban on discards and the preparation of the
new European and Maritime Fisheries Fund
(EMFF).
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Ireland’s marine researchers won €5.5m

in Horizon 2020 competitive funding in

the areas of Blue Growth and Sustainable
Food and Security in 2014 showing the high
standard of marine science being carried out
across the State, third-level and SME sectors.
Our own Marine Research Programme
invested €4.4m in competitive research
funding in 2014.

Marine Environment and Food Safety
Services continued to deliver a critical suite of
monitoring, advisory & technical support and
research services to Government departments
including DAFM, DEC&LG, DAH&G, and
DCENR. These services are essential for

the operation of national licensing schemes
(Aquaculture and Fisheries; Foreshore) and
compliance with a range of EU Directives such
as MSFD and the Habitats Directive.

Our researchers secured competitive food
research funding through DAFM's FIRM
programme to carry out three significant
research projects that address the needs of
the aquaculture and seafood industry in the
areas of shellfish health and seafood safety,



Orange Brisingids were one of the many species sampled by
scientists aboard the Research Vessel Celtic Explorer. The ROV
Holland 1 provided a way of sampling deep-sea animals without
impacting the ecosystem.

collaborating with research partners in the National
University of Ireland, Galway, University College Cork, and
University College Dublin.

Fisheries Ecosystem and Advisory Services provided
critical scientific advisory services to the Department of
Agriculture Food and the Marine in implementing CFP
and delivering Ireland’s scientific obligations under the
Data Collection Framework, as well as Natura 2000 and
the Marine Strategy Framework Directive. We produced
the Annual Stock Book 2014 which provides key scientific
data for the EU Council of Ministers fisheries negotiations
in December. Our FEAS team also secured significant
funding for the period to 2020 under the new European
Maritime and Fisheries fund for fisheries data collection,
as well as carrying out a major programme of fisheries
surveys and research projects.

In 2014 the RV Celtic Voyager was fitted with a new
multibeam system for seabed mapping and we saw
another excellent performance by our research vessels
across a range of multi-purpose scientific surveys.

Our programme of trans-Atlantic surveys continued in
partnership with Memorial University, Newfoundland and
Irish research colleagues.

Our seabed mapping team played a key role in INFOMAR,
the flagship national seabed mapping programme
carried out in partnership with the Geological Survey of
Ireland. Oceanographic Services provided modelling and
forecasting services as well as contributing to research
with our scientific service teams and operating ocean
energy test site services and the national weather buoy
network.

We welcomed a number of visitors to the Marine Institute
throughout the year including the newly appointed US
Ambassador to Ireland, Kevin O’'Malley on 14" November
2014. Also in November we opened our doors to more

CHIEF EXECUTIVE’S REPORT »

Adrian Ahearn, Central Bank, Peter Heffernan, CEO Marine Institute and
Paul Molumby, Director of Currencies at the Central Bank, at the launch
of the limited edition Silver Proof Collector coin in commemoration of
John Philip Holland at the Marine Institute, Oranmore.

than 300 transition year students for demonstrations in
fisheries and seafood safety, as well as an exhibition on
marine careers and training opportunities including our
annual bursar programme for third-level students.

We hosted a Central Bank of Ireland launch, 15t September,
of a coin to commemorate Irish born inventor of the
modern submarine, John Philip Holland [1841 -1914]. With
our own unmanned submarine, the ROV Holland | as a
backdrop, the event highlighted Ireland’s long tradition of
marine innovation.

| sincerely thank the staff of the Marine Institute for their
commitment and consistent high standard of service
delivery and the Board for their dedication and diligence
in maintaining the highest standards in corporate
governance.

/

Peter Heffernan
Chief Executive
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Corporate Services

Director’s Statement »

The gradual improvement of the economic
environment together with some limited
recruitment moved the outlook in 2014 to
one of growth and optimism with a focus on
maximising value for money to stakeholders
through the provision of a highly responsive,
customer driven service and a continued
emphasis on strong corporate governance
and providing value for money.

Highlights of 2014 included:

The retention of Excellence Through

People (ETP) Accreditation under the NSAI
Standard - ETP 1000:2012. ETP is Ireland’s
only national human resource management
scheme dedicated to the role of people and
their impact on business. The Marine Institute
has held this prestigious award continually
since 2005, which reflects the Institute’s
investment in our staff who play a key role
in maximizing the efficiency of our business
and building up organisational capabilities.

Compliance with the Code of Practice for the
Governance of State Bodies including regular
internal audits reported maximum levels of
assurance and best practice procurement.

The investment of €4.4m under the Marine
Research Programme including €3m for
ship-time on-board the national research
vessels the RV Celtic Explorer and the RV
Celtic Voyager together with €1.4m on
research projects and infrastructure.
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Quarterly risk management reporting to
the Internal Audit Committee coupled

with a review of risk policy and a monthly
review of the Risk Register by the Risk
Officer. Understanding the risks we face and
managing them appropriately enhances the
Institute’s ability to make better decisions,
deliver on objectives and subsequently
improve performance.

The redevelopment and launch of a modern
and innovative new website

www.marine.ie which had over 250,000
visits in 2014. With a huge range of on-line
services and the ability to be accessed from
mobile devices, the website will improve
the way we interact with customers and the
service we provide to them.

Energy saving initiatives got underway
with modest but important savings already
accruing by the end of 2014, with a detailed
programme identified for implementation in
2015.

C Aoy 0 (

Ms Caroline Bocquel
Director Corporate Services



Transition year students attended the Marine
Institute’s Transition year open day during

the Galway Science and Technology Festival,
November 2014. 2014.

Human Resources

2014 was a year that focused on adding value to the
services and supports that the Institute delivers under our
Corporate Strategy while ensuring engagement with and
the development of our staff.

The Marine Institute was involved with a number of
European and international research projects that saw the
recruitment of five project funded temporary personnel to
support delivery of research in the areas of oceanography,
fisheries and ecosystems, shellfish safety and data
development. Two new members of staff joined the Irish
Maritime Development Office. We continued to support
initiatives for the development of graduates and those on
the live register with placements for 11 recently qualified
graduates (stagiaires) on 50 week work experience
programmes and 20 job bridge internships. These
placements were across a range of scientific, technical and
administration disciplines with 65 percent of stagiaires
securing employment and 17 percent returning for further
study and 81 percent of Interns securing employment
with other organisations or returning to full time study for
either a Masters or PhD.

Our Excellence Through People Accreditation under the
NSAI Standard - ETP 1000:2012 was retained in 2014.
This reflected our ethos and values as an organisation,
focused on effective communications and investing in
the lifelong learning and development of staff. Our 2014
Learning and Development programme concentrated
on personal and management development, strategic
management and planning and health and safety. The
programme included the provision of essential training
and development, investment in third level programmes,
coaching programmes and personal development to
ensure delivery of Work Programme Priorities and the
Corporate Strategy resulted in an investment of over
€350,000 (3.85 percent of payroll).

Eight meetings were held by the Marine Institute’s
health and safety committee with representatives
from all locations delivering an ETP Quality Accredited

The Marine Institute launched
a new website, based on
responsive design, in December

CORPORATE SERVICES »

A

The SMART Operational Oceanography post
graduate training programme aboard the RV
Celtic Voyager provides integrated advanced
training in operational oceanography, June 2014.

Programme. Throughout the year over 21risk
assessments took place with 13 minor incidents being
reported in 2014. The annual health, safety and employee
wellbeing week took place in December 2014, which
included workshops on mindfulness, mental wellbeing as
well as first aid and fire safety.

Finance

The Marine Institute continues to comply with the

code of practice for the governance of State bodies. An
independent review of the Institute’s compliance with

the code and of the internal controls system in place in
the Institute was undertaken in 2014, which found that
the Institute has comprehensive policies and procedures
covering the key areas of governance and internal control
with corporate governance given high priority within the
organisation.

Under the stewardship of the internal audit committee,
the Marine Institute continued to undertake internal
audits in 2014. All four audits affirmed the Institute’s high
standards of governance and ensuring that an effective
system of internal control is maintained and operated.
Audits included the code of practice, review of the system
of internal financial controls, contract management and IT
policies, with any internal audit recommendations arising
actioned and reported to the internal audit committee
and to the board of the Marine Institute. The internal
audit plan for the period 2015 — 2016 was developed
during 2014 and reflects the risks identified in the Marine
Institute risk register, the requirements of the Comptroller
and Auditor General and the internal audit committee.

The Marine Institute’s financial procedures and policies
were updated during 2014 and there continues to be a
strong public procurement ethos and focus throughout
the Marine Institute. In 2014, 43 tenders were issued of
which six were published on the Official Journal of the
European Communities. Centralised purchasing and the
use of the Office of Government Procurement as proven
to be an efficient and effective means of reducing costs
and generating savings and will continue into 2015.
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It is the policy of the Marine Institute to ensure that

all invoices are paid promptly within the terms of the
Prompt Payment of Accounts Act, 1997 and the European
Communities (Late Payment in Commercial Transactions)
Regulations 2012. Systems and procedures are in place
enabling invoices to be tracked and to ensure that
payments are made in a timely and efficient manner.

Facilities

The Facilities team is primarily based in the headquarters
in Oranmore and comprises of staff working in reception,
stores, maintenance, administration and procurement.
The main functions of the team are the provision of safe
working environments, providing procurement services
and offering excellent customer support throughout all
Institute facilities, whilst maintaining these facilities to a
high standard in a cost efficient manner.

One of the core objectives for the team for 2014 was to
achieve cost efficiencies through centralised purchasing
together with the promotion and use of Office of
Government Procurement (OGP) frameworks and
contracts. Members of the team are now providing advice
and assistance to the organisation for procurement

in respect of OGP frameworks. A large number of
laboratory consumables are now purchased through a
framework, resulting in significant financial savings to
the Institute.

The centralised reception in Oranmore responded to
11,500 incoming telephone queries throughout 2014.
Maintenance dealt with 404 non scheduled maintenance
issues that were raised and closed out during the

year. The key objective for the specialist and general
maintenance engineers is to ensure smooth operations
throughout the facilities and maintain the buildings, plant
and equipment to a very high operating standard. The
planned preventative maintenance covers 35 specialist
building services, and involves a total of 59 site visits.

Library Services

The Marine Institute’'s Open Access Repository (OAR)
(http://oar.marine.ie/), managed and maintained by the
library, is an online full text collection of all the Marine
Institute and staff publications. At the end of 2014, OAR
held 927 publications and received 17,644 visits, an
increase in visits of almost 10 percent on 2013, which
could be attributed to OARs integration into RIAN late
2013. RIAN is the national portal that enables searches
across all Irish research publications. Horizon 2020
mandates that all funding proposals outline how they will
make their research output open access. OAR provides
this function for the Marine Institute, ensuring that all
funding proposals are fully compliant.

The library coordinated a book drive and collected 15
boxes of books donated by Marine Institute staff. These
were donated to Better World Books with all proceeds of
the sale going to Irish National Adult Literacy Awareness.
In 2014, library services were put to tender and a four year
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contract was awarded for continued library services in the
Marine Institute.

Communications

In 2014 we redeveloped and launched our new website
www.marine.ie based on responsive design to meet the
changing needs of our website visitors. Our website
can now easily be viewed from a range of devices. The
website received 252,361 visits with 155,622 returning
visitors during 2014.

We continued to develop social media engagement on
platforms such as Facebook, Linkedln and Twitter and
our scientists@sea blog where scientists blog about their
surveys aboard the RV Celtic Explorer and RV Celtic
Voyager.

Our Explorers Education Programme grew to reach 100
primary schools in the West of Ireland in 2014. A pilot
module-based programme trialled in Galway during
2013-14 was rolled out in Clare, Mayo and Sligo, in
association with Galway Atlantaquaria and the County
Education Centres during the 2014-15 school year.

The programme continued successfully in the East and
South with 12 primary schools participating in Dublin/
Wicklow with Blackrock Education Centre and Bray Sea
Life and 19 primary schools participating at the Lifetime
Lab, Cork. In July, we ran a week long Explorers teacher
training course together with Galway Atlantaquaria

and the Galway Education Centre. Up to 50 new lesson
plans, using marine themes, were developed for the
Explorers Education Programme that supports the Irish
NCCA Primary School Curriculum. The lesson plans are
available in English and Irish on www.explorers.ie. This
project was funded by Science Foundation Ireland and
coordinated by Galway Atlantaquaria, with the support
of the Marine Institute. In late 2014 we commenced an
external evaluation of the Explorers programme with
the aim of developing the programme further to meet
the objectives of Harnessing our Ocean Wealth - An
Integrated Marine Plan for Ireland which highlights the
development of the programme as a key action.

In November we welcomed 300 transition year students
to the Oranmore headquarters in association with the
Galway Science and Technology Festival and the EU Sea
for Society project. The students enjoyed presentations
and demonstrations by staff of their work as well as a tour
of the labs.

We supported a number of events throughout the

year including the first annual ‘Our Ocean Wealth'
Conference in Dublin Castle in June, and a European
Commission workshop in Dublin Castle in December on
the implementation of the ‘Galway Statement’ (Appendix
9) focusing on Atlantic seabed mapping. This event was
attended by EU, US and Canadian participants to establish
key priorities and approaches for targeted seabed
mapping to support ocean observation and forecasting
capabilities.



We hosted the launch of the John Philip Holland
commemorative coin by the Central Bank at our
headquarters in Oranmore, September 1¢tin honour of the
Irish born inventor of the modern submarine.

During 2014 we featured in several television productions
including the Eco Eye series with interviews at the Marine
Institute labs and onboard the RV Celtic Explorer on

ocean impacts and climate change and a feature on the
Institute’s porbeagle shark tagging programme in Ireland’s
Ocean. A number of marine related stories promoted

by the Marine Institute gained national media coverage
during the year including a survey where scientists from
NUI-Galway were exploring the Whittard Canyon deep-
sea submarine canyon system in the North East Atlantic
onboard the Marine Institute’s RV Celtic Explorer. New
discoveries relating to the geology and biological habitats
of the South-Eastern slope of Rockall Bank were made by
scientists led by University College Cork was also covered
in the national press, as well as research by the Marine
Institute and the University of Southampton on deepwater
fish storing carbon dioxide. We published 53 news stories
and press releases on our website www.marine.ie during
2014.

Research Office

In 2014 €4.4m was invested under the Marine Research
Programme including €3m for ship-time on-board the
national research vessels and €1.4m on research projects
and infrastructure. Two-thirds of the 2014 investment
was awarded to support research (156 days) for under-
graduate and post-graduate training programmes (62
days) on-board the national research vessels the RV
Celtic Explorer and the RV Celtic Voyager. The research
undertaken focused on the areas of marine environment,
oceanography and climate change, marine geology, marine
technology and marine biodiversity. Training programmes
were provided to students from six Higher Education
Institutes, either through structured, accredited specific
modules or generic multi-disciplinary courses that were
coordinated by the SMART Sea School at Galway-Mayo
Institute of Technology.

In 2014, two final project reports were published and made
available on the Marine Institute Open Access Repository.
These reports provide important evidence based research
findings that will assist future policy decision-making

for shellfish aquaculture in relation to the shellfish toxin
Azaspiracids, as well as water quality assessment for Irish
marine waters.

An investment of just under €1m was made in
infrastructure that will develop new ocean observation
technologies adapted to the specific sea conditions in the
Atlantic, facilitate the deployment of in-situ observations
and remote sensed marine data and also allow the
extension of the subsea cable that will provide power and
data connectivity to the Galway Bay ocean energy test site.

The Cullen Fellowship Programme was established
by the Marine Institute which aims to provide further

CORPORATE SERVICES »

Primary school teachers at Grattan Beach, Galway during
the Explorers Teacher Training Programme in conjunction
with Galway Atlanaquaria, July 2014.

development opportunities for the next generation of
marine scientists and researchers at Masters and PhD
level. After a successful pilot call in 2014, it is anticipated
that this programme will become well established and
highly regarded over the coming years.

Horizon 2020 opened in 2014 and the Research Office
provided support to Marine Institute staff in submitting
their proposals. To date Marine Institute researchers
have been awarded five projects under Horizon 2020,
with grant-aid of €2m being awarded. The largest award
being the Atlantic Ocean Research Alliance Coordination
and Support Action (AORAC-SA), which is designed to
provide scientific, technical and logistical support to the
European Commission in developing and implementing
trans-Atlantic Marine Research Cooperation between the
European Union, the United States of America and Canada.
Grant-aid to the Marine Institute is €1.2m for the AORAC-
SA project, which has an overall project value of €4.2m of
which €3.5m is funded by the EU Commission.

The Research Office also provided support to Marine
Institute colleagues in all service areas during 2014 in the
financial management and administration of EU-funded
research projects. Support is currently provided for 21
projects (including the new Horizon 2020 projects), valued
in excess of €4.4m in grant-aid to the Marine Institute.

Accessibility
The Institute was fully compliant with the Disability Act
during 2014.
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Irish Maritime
Development Office

Director’s Statement »

The Irish Maritime Development Office
(IMDO) was established by statute in 1999
and is responsible for the development of the
maritime economy, including shipping, ports
and maritime commerce. In pursuit of its
mandate and in support of national economic
policy, the IMDO was active throughout 2014

* encouraging investment in the maritime
sector

* offering policy advice on the development
of our ports and shipping infrastructure

* promoting higher standards in maritime
education

* increasing general awareness of the sector,
in terms of career opportunities and the
contribution that it makes to the national
economy

* conducting economic analysis.

The economic analysis undertaken by

the IMDO in the year under review, which
culminated in the publication of the 12t
edition of the Irish Maritime Transport
Economist, found evidence that supports a
growing optimism in the recovery of the Irish
economy. This publication has become a
reference document for all those interested
in the development of the maritime sector.
It monitors the performance of our ports
and shipping companies and in doing so,
recognises their strategic importance in
driving national competitiveness, facilitating
growth in trade and creating employment,
both within the maritime sector and across
the broader economy. The Irish Maritime
Transport Economist relies heavily on

the cooperation of the ports and shipping
industry to create an invaluable database
that monitors past performance, but more
importantly, provides empirical data that
informs future development. We value the
relationship that we enjoy with industry
and are grateful to all industry stakeholders
who have supported our work in creating
robust, timely and accurate economic

12 MARINE INSTITUTE // ANNUAL REPORT 2014

analysis through the Irish Maritime Transport
Economist.

The IMDO worked closely with other
development agencies in 2014, in the national
effort to restore Ireland’s economic fortunes.
We continue to collaborate with such agencies,
particularly through the Government'’s
Harnessing Our Ocean Wealth - An Integrated
Marine Plan for Ireland. The implementation
of this plan requires coordination between the
development agencies, as exemplified by the
very constructive engagement that the IMDO
has enjoyed with the Industrial Development
Authority, Enterprise Ireland, Failte Ireland and
the National Maritime College of Ireland. This
engagement has driven progress in the sector
and we are grateful to colleagues within the
development community for their fulsome
support of our efforts.

I would also like to acknowledge the work of
the team in responding so positively to the
exciting challenge of developing the maritime
industry. In August 2014, the team was
strengthened by the appointment of Rebecca
Wardell as Business Development Manager.
Rebecca’s appointment brought drive and
focus to the many business development
opportunities that are arising in the sector

as the economy continues to rebound from
the period of contraction and faces into a
challenging future of expansion and growth.

Lo l\ww.@

Liam Lacey
Director: Irish Maritime Development Office
Economic Analysis



Irish container shipping volumes rose by nine percent by
the third quarter in 2014.

The IMDO provides regular economic commentary on the
Irish maritime sector. In 2014, quarterly bulletins were
issued to the market, in addition to bespoke reports that
addressed emerging areas of interest or topics of concern
to industry.

Our analysis showed that the Irish maritime sector
continued to grow in 2014, closely tracking the growth

of the Irish economy. Port volumes increased by two
percent during the period, as measured on the iShip
index, a composite index that combines five traffic types
in a single indicator of total port throughput. Although
this measure shows that total port volumes recovered

to 914 points on the scale, they remain 12 percent

below the high water mark of 1042 points achieved in
2007. Nonetheless, the return of growth to the sector

has bolstered confidence and resulted in a number of
Irish ports advancing ambitious plans to add capacity.
Consistent with National Ports Policy, the team has been
supportive of these development efforts, which have seen
our Tier One ports lead the response to providing the
additional capacity that will be required to meet the needs
of our growing economy.

At a macro-economic level, growth in the global economy
remained sluggish at 2.6 percent in 2014 and was lower
than expected. Within the EU, growth was constrained
by low domestic spending, most notably in France and
Italy. The relatively strong economic performance of

two of Ireland’s main trading partners, the United States
and the United Kingdom resulted in imports and exports
increasing by 7.1 percent and 2.4 percent respectively.
Shipping and transport costs for importers and exporters
were alleviated by significant reductions in fuel costs,
particularly toward the end of the year, and ship charter
costs that have not yet recovered to levels that give
owners an economic return.

By monitoring these trends nationally and internationally,
the IMDO provides a valuable service to industry and a
sound economic foundation on which to base investment
decisions in the maritime sector.

IRISH MARITIME DEVELOPMENT OFFICE »

Business Development

The IMDO's mandate requires it to develop the industry
through job creation and increased investment in the
sector. Our business development strategy fulfils this
remit and addresses the opportunities that exist to attract
new inward investment, in addition to supporting our
indigenous maritime industry base and existing FDI.

In order to advance our business development agenda,
considerable time has been spent building a broader

and deeper relationship with the IDA, culminating in
presentations to their financial services team and their
emerging sectors team and a clearer understanding about
the development potential of the sector. Following these
presentations, contact was established with IDA personnel
in China, the United States, Singapore and Germany, in
order to maximise the impact of business development
missions that are being planned to these countries.

In the same vein, work has been done with our embassies,
particularly in the United Kingdom, Greece, Germany

and Singapore, with the intention of further broadening
these relationships as we begin to exploit the business
opportunities that exist in these regions.

In addition, there has been extensive engagement with
professional services providers in Ireland in order to
develop a shared understanding of how best to market
Ireland’s maritime industry internationally. Professional
advisors are influential in the decision making

process of firms seeking to locate in Ireland and their
willingness to work collaboratively in this endeavour

has been encouraging and fruitful. By developing these
relationships, the IMDO presented at the Irish Maritime
Law Association, to an audience of 50 legal professionals,
all with an interest in the development of Ireland’s
maritime economy.

With similar intent, there has been extensive engagement
with port companies. Ports are enablers of economic
growth and have been unequivocal in their support for the
development ambitions of the IMDO. The IMDO presented
at the Irish Ports Association Annual Conference (now

the Irish Maritime Forum). This event was a collaborative
endeavour between the Irish Ports Association, the
Institute of Master Mariners, the Port of Cork, the Institute
of Chartered Shipbrokers, and the Irish Chamber of
Shipping. The conference provided an opportunity

to engage with the ports industry, to support and
articulate National Ports Policy and encourage business
development and investment in the sector.

In order to encourage foreign shipping companies to
locate in Ireland a Tonnage Tax Report, prepared by

PwC, was commissioned and launched in September
2014. Ireland’s favourable tonnage tax regime is a key
selling point for our maritime industry. The report

found the regime fit for purpose and superior on many
dimensions to the tonnage tax regimes operating in other
jurisdictions.

The IMDO remains closely involved with the Irish Shipping
Services Centre project, which seeks to establish Ireland
as an international shipping hub. The centre will result in
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the creation of high quality jobs in Ireland and will catalyse
investment in the maritime industry. The potential of the
project was recognised by the Development Task Force
under the Harnessing Our Ocean Wealth - An Integrated
Marine Plan for Ireland initiative.

Policy Support and Development

The IMDO offers policy support and advice to the Minister
and the Department of Transport, Tourism and Sport.
These responsibilities take the form of regular market
briefings, facilitating engagement between industry and
the Department, as well as the production of reports on
specific issues that arise from time to time.

The IMDO participated in the Expert Group that produced
A Study of the Current and Future Skills Requirements of
the Marine / Maritime Economy to 2020. The project was
led by officials from the Department of Jobs, Enterprise
and Innovation and provides clear guidance and
recommendations on how the future skills requirements
of the industry will be met.

The IMDO has supported the development of Irish Ports
in a way that is consistent with National Ports Policy and
has articulated its views on port development at an oral
planning hearing of An Bord Pleandla and at industry
events and conferences.

Addressing the need for research in the area of port
performance metrics, as outlined in National Ports Policy,
the IMDO appointed a research fellow, under the Marine
Institute’s Cullen Fellowship Scheme to conduct research
that was called for by the Department of Transport,
Tourism and Sport and by the Competition Authority. The
research project will run for three years and influence
policy in the area of future port capacity.

In addition, the IMDO will, at the instigation of the
Department of Transport, Tourism and Sport, commence
the development of a training programme for port
directors. It is intended that these courses will run

every three months and be available to new and existing
directors of state ports and to public servants involved in
the corporate governance of such companies.

The IMDO promotes the development and implementation
of EU policy by providing a liaison service between
industry and European funding programs, such as
Horizon 2020 (Waterborne), the Ten-T program, and the
Interreg program.

Education and Outreach

The IMDO’s remit includes an obligation to support

education within the maritime sector and to heighten

awareness of maritime issues. In pursuit of this

objective, the IMDO:

* Occupies a seat on the advisory board of the National
Maritime College of Ireland

* Manages the Irish Seafarers Education Assistance
Scheme (ISEAS) programme which supports the
training of cadets from the National Maritime College
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of Ireland. In 2014, more that €200K was paid out
under this scheme

* Participated in the ‘Expert Group on Future Skills
Needs’ coordinated by the Department of Jobs,
Enterprise and Innovation

* Runs the “Follow the Fleet” outreach program to
engage primary school children in maritime issues
by following the movement of participating vessels
through Irish and international waters. This program
was used by more than 800 schools in 2014 and
reached more than 25,000 primary school children

* Continues to support and promote the activities of the
Institute of Chartered Shipbrokers, which trains the
professionals who will drive progress in the maritime
industry in the future.

An additional work programme is in preparation that will
increase awareness among transition year students of
the very diverse range of careers that are available in the
maritime sector, from master mariner to maritime lawyer.
This program will also be promoted by the National
Maritime College of Ireland.

By engaging in initiatives such as those listed above, the
IMDO encourages positive change and fulfils its mandate
to support the development of the Irish maritime industry.
Throughout 2014, the IMDO laid particular emphasis

on initiatives and policies that offer the potential for
economic renewal and job creation. In formulating its
views, the IMDO engaged with industry, representative
groups and professional advisors, taking part in more
than 300 business development meetings and presenting
on more than 50 occasions to industry groups.

Through its European network of industry contacts,
including permanent representatives of Irish agencies
in Brussels, the IMDO is kept appraised of significant
developments at EU level. At a global level, the IMDO
tracks industry developments through direct contact
with the shipping and ports community, engagement
with representative groups and through attendance at
international conferences, attending eight national and
international conferences in the year under review.

In 2014, the IMDO advanced the interests of the Irish
maritime industry by participating fully in policy
development and implementation. The IMDO has a
significant role to play in the future development of
the sector, particularly at this important juncture in its
evolution, when the underperformance of the industry
has been recognised and its future potential captured
in an ambitious Government initiative (Harnessing Our
Ocean Wealth - An Integrated Marine Plan for Ireland)
that can transform the contribution the industry makes to
the national economy.
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Marine Environment and
Food Safety Services

Director’s Statement »

The work of Marine Environment and Food
Safety Services focuses on ensuring consumer
protection through seafood safety monitoring
and testing services; providing monitoring
services in support of protection of marine
environmental legislation and obligations; as
well as providing advisory services in support of
sustainable development and management of
the marine environment. This work is delivered
via three core functions: monitoring, advice and
technical support, and research.

Ongoing monitoring programmes in 2014

included:

* National shellfish biotoxin monitoring
programme

* National residues control programme
(seafood component)

* Inspections and monitoring of movements of
fish and shellfish stocks as required under the
EU Fish Health Directive

* National sea lice monitoring programme

*  Water Framework Directive monitoring
programme (transitional and coastal waters
elements).

In support of these programmes, the Marine
Institute is the national reference laboratory for
diseases in shellfish, finfish and crustaceans;
shellfish biotoxins; microbiological contaminants
in shellfish; and certain chemical substances in
aquaculture products.

In 2014, our Fish Health Competent Authority
office was awarded ISO 9001 certification

and our Irish National Accreditation Board
accredited laboratory quality system (ISO
17025), which underpins the delivery of our
environmental and food safety laboratory
services, was further expanded; from 40 to 43
accredited test methods.

Advisory and technical services provided in

2014 supported:

* Aquaculture licensing by the Department of
Agriculture, Food and the Marine

* Appropriate assessments of fisheries and
aquaculture activity in Special Areas of
Conservation and Special Protection Areas..

e Aquaculture Single Bay Management

* Delivery of key Marine Strategy Framework

Directive (MFSD) milestones to the
Department of Environment, Community and
Local Government

* Foreshore lease/licensing decisions by the
Department of Environment, Community and
Local Government

* Dumping at sea advice to the Environmental
Protection Agency

* Implementation of the Offshore Renewable
Energy Development Plan.

Participation in research programmes and
projects that support our core environmental
and seafood safety monitoring and advisory
roles played a key part in our 2014 work
programme. Of particular note was our success
in the Department of Agriculture, Food and

the Marine competitive research programme,

in which we achieved success in leading and
partnering on three projects amounting to a

total grant-aid of €1.23m. This work, addressing
issues for the oyster and seaweed industries, will
provide just over €0.8m for Marine Environment
and Food Safety Services to employ three
researchers over three years.

We carried out all of the above work on

a collaborative basis with Government
departments and agencies—including
Department of Agriculture, Food and the Marine;
the Department of Environment, Community
and Local Government; Department of Arts,
Heritage and the Gaeltacht; Department

of Communications, Energy and Natural
Resources; Food Safety Authority of Ireland;
Sea Fisheries Protection Authority; and the
Environmental Protection Agency. We also
play an active role in international fora: e.g.
International Council for the Exploration of the
Seas (ICES) and the Oslo and Paris Convention
1992 (OSPAR).

A
/

Aengus Parsons
Director: Marine Environment and Food Safety
Services
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Monitoring

Shellfish Safety

Naturally occurring biotoxins in shellfish are monitored
as part of national official controls on seafood. We carry
this out in cooperation with the Sea Fisheries Protection
Authority and Food Safety Authority of Ireland. In 2014,
an extensive and protracted series of biotoxin events led
to the closure of many shellfish production areas from
early summer through to year-end: particularly in the
south-west rope-grown mussel areas. The monitoring
of these toxins was carried out using state-of-the-art
biotoxin chemistry analysis. This was supported by
phytoplankton monitoring, molecular biological assays
and immuno-assays to detect the presence of both the
toxin and causative organisms. Some 3,140 samples of
shellfish were analysed in 2014, with 520 of these being
positive for toxin content above regulatory levels.

Although biotoxin events are natural, and lengthy
closures have been observed previously, the impact

on the industry was particularly significant in 2014.
Continuous support, scheduled and additional monitoring,
was provided to measure the levels of toxicity in all
samples submitted and to issue advice, along with the Sea
Fisheries Protection Authority, on the re-opening of areas
once safe to do so.

2014 saw the introduction of mandatory phytoplankton
sampling from all shellfish production areas. The areas
that failed to submit samples were placed on a closed
status. This led to a marked improvement in compliance
and a consequential increase in sample numbers
analysed. As a result, improved risk management of toxin
sampling frequency and improved forecasting of toxic
events were achieved. Of 3,400 phytoplankton samples
submitted, 277 contained toxic phytoplankton species;
indicating potential problems and requiring follow-up
advice or further sampling.

Stemming from a European Commission funded project
(ASIMUTH) completed in 2013, a weekly summary
report giving a synopsis of toxin and harmful algal
bloom occurrence, and a short-term forecast of the
likelihood of changes in the status has been incorporated
into the advisory products available on our website.

This report combines monitoring data, satellite and
modelled information and has been very well received
by both regulatory authorities and aquaculture industry
stakeholders.

Monthly monitoring of E. coli levels in shellfish was
conducted in all production areas and the annual review of
the data was carried out with the Sea Fisheries Protection
Authority to assign appropriate classification to each area.
In addition, target areas have been tested for the presence
of Norovirus to build up information on the presence and
risk associated with this pathogen in Irish shellfish.

Residues and Contaminants Monitoring
The chemistry team carried out the aquaculture
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component of the 2014 National Residues Monitoring
Programme to ensure compliance with European
Commission legislation and ensure farmed fish are fit for
human consumption. The results of 2014 testing will be
reported in 2015. The 2013 results, for in excess of 651
tests and 1,494 measurements, were published in 2014
and show full compliance with the European standards.
Monitoring of levels of environmental contaminants in
shellfish and wild fish was also undertaken on behalf of
the Food Safety Authority of Ireland and the Sea Fisheries
Protection Authority.

Finfish Farm Monitoring

The National Sea Lice Monitoring Programme carried out
a total of 242 sea lice inspections on 23 active salmonid
(Atlantic salmon and rainbow trout) rearing sites during
2014. Over 84 percent of Atlantic salmon samples and
90 percent of rainbow trout samples were below the
Treatment Trigger Levels as outlined in the Monitoring
Protocol No.3 for Offshore Finfish Farms — Sea Lice
Monitoring and Control (Department of Marine and
Natural Resources, 2000). Of 125 inspections carried out
on salmon smolts, 94 percent were below the Treatment
Trigger Level. Of the 105 inspections carried out on one-
sea-winter salmon 71 percent were below the Treatment
Trigger Level. There were no two-sea-winter salmon
stocked in 2014. Monthly reports on the monitoring results
were circulated to interested parties and all the 2014 data
will be published in an annual report (O'Donohoe et al.,
2015).

Fish Health

In 2014, over 2,500 finfish—primarily Atlantic salmon, but
also rainbow trout, wrasse and coarse fish—were tested for
pathogens. This was done either under health surveillance
programmes following the submission of diagnostic
samples to the laboratory, or as a result of screening tests
carried out for the aquaculture industry. Ireland remains
free of listed finfish diseases. Over 1,800 shellfish samples
were tested for the presence of pathogens. Screening

of Pacific oysters for the presence of the ostreid herpes
virus-1(OsHV-1 pvar) and the bacterial pathogen Vibrio
aestuarianus represented a considerable proportion of

the testing in 2014. Both pathogens were detected in
association with mortality from several oyster producing
areas. The entire country, with the exception of eight

bays, is considered free from Bonamia ostreae and the
entire country remains free from Marteilia refringens. The
Fish Health Unit also contributes to the all-island Animal
Disease Surveillance Report, a joint publication by state
veterinary laboratories in both jurisdictions.

Environmental Monitoring

An extensive environmental monitoring programme

was implemented on behalf of Environmental Protection
Agency and the Department of the Environment,
Community and Local Government in transitional and
coastal waters for physico-chemical parameters, priority
substances and other pollutants, phytoplankton and
benthic fauna; so as to fulfil the requirements of the Water
Framework and Shellfish Waters Directives.
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The Marine Institute’s phytoplankton monitoring programme is

essential for monitoring harmful species and managing water quality

which is a key component of the Water Framework Directive.

The team undertook a winter environmental survey in
January 2014, on board the RV Celtic Voyager, sampling
at 284 stations from the Irish Sea and along the north
and west coasts for testing of nutrients, carbon and other
water quality parameters. Samples for analysis of the
benthic fauna were also collected.

Advice and Technical Support

During 2014, Marine Environment and Food Safety

services provided advice to the Department of

Agriculture, Food and the Marine in support of

aquaculture licensing, which included:

¢ Completion of six appropriate assessments for marine
Special Areas of Conservations and Special Protection
Areas including: Dungarvan Harbour, Clew Bay,
Valentia Harbour/Portmagee Channel, Galway Bay,
Kenmare River and Ballycotton Bay. This allowed for
progress on approximately 280 licensing decisions.

e Environmental Impact Assessment screening for
non-salmonid licence applications and appropriate
assessments screening for licence applications in non-
Natura sites.

* Advice on 20 aquaculture licences in non-Natura sites.

The Single Bay Management process was completed

for all active finfish farming bays in 2014. Single Bay
Management documents, including active fallow plans,
were updated for all finfish aquaculture operators along
the coast. The Single Bay Management process is
designed to coordinate fish husbandry in such a way that
best practice is followed and that stocking, fallowing and
treatment regimes on individual farms are compatible
with the arrangements on neighbouring farms. It has
proven very effective in enhancing the efficacy of sea lice
control and in reducing the overall incidence of disease in
the stocks. Single Bay Management plans are subject to
revision for each production cycle.

The Shellfish Safety team provided advice on the
food safety of shellfish to the Sea Fisheries Protection
Authority and the Food Safety Authority of Ireland

The introduction of mandatory phytoplankton sampling
from all shellfish production areas in 2014 has since seen a
reduction in the numbers of toxic events.

for ongoing official controls under the monitoring
programmes for shellfish biotoxins and microbiological
classification.

During 2014, the team assisted the competent authority
during an aquaculture fact-finding mission by the
European Commission’'s Food and Veterinary Office.

Following on from the submission to the European
Commission, in 2013, of Ireland’s Initial Assessment
under the Marine Strategy Framework Directive , during
2014 the team provided scientific and technical inputs
into the formulation of the subsequent draft national
monitoring programme required under the Directive.
This work is managed by the Marine Institute on behalf
of the Department of the Environment, Community

and Local Government, the competent authority for the
implementation of the Directive. Our scientists also
participated in many aspects of the work of the OSPAR
Convention for the Protection of the North-East Atlantic, a
key platform for regional delivery of the Marine Strategy
Framework Directive.

Other areas in which we provided advice during 2014

included:

* Disposal of dredge spoil at sea - by way of participation
on the Environmental Protection Agency Dumping at
Sea Advisory Committee

* Applications for foreshore leases/licences - by way of
participation on the Department of the Environment,
Community and Local Government Marine Licence
Vetting Committee

* Certain environmental aspects of offshore hydrocarbon
exploration and production - advice to department of
Communications, Energy and Natural Resources and
the Environmental Protection Agency

* Support and advice to Department of Communications,
Energy and Natural Resources on the implementation
of the Offshore Renewable Energy Development Plan
and the Strategic Environmental Assessment of the oil
and gas sector.
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Competent Authority for Fish Health

In addition to the fish health laboratory services
provided, the fish health unit at the Marine Institute is the
Competent Authority in relation to the implementation

of the ‘Fish Health Directive’ (Council Directive 2006
/88/EC). The Competent Authority section directs the
work of the Department of Agriculture, Food and the
Marine veterinary inspectors who work in the aquaculture
field. In 2014, 248 inspections were completed under

the legislation; 1,685 movements (imports, exports

and internal movements) of live aquatic animals were
authorised; and 14 new Fish Health Authorisations

were issued, bringing the total number of authorised
aquaculture production businesses in the country to 462.

During 2014, the Competent Authority office was awarded
ISO 9001 certification for its quality management system,
ensuring a continued high standard of service delivery.

Research

Our team continued their involvement in European
and nationally funded research programmes, carrying
out applied research in support of the delivery of our
monitoring programmes and advisory services. Some
2014 highlights include:

* Marine Environment and Food Safety Services
researchers were awarded just over €0.8m to lead/
partner three research projects via the DAFM
competitive research programme:
¢ Arsenic in Seaweed and Implications for

Commercial Uses (AsMARA) - This project will
study the environmental factors that influence
naturally-occurring arsenic concentrations in
commercially relevant species of seaweed, and
investigate the effect of processing and storage on
arsenic speciation. This information will support
industry in developing strategies to minimise
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arsenic concentrations in products and assist
policy makers in risk management and developing
practical regulation for consumer protection.

* Pathogens and Disease in the Irish Oyster Industry
— Researchers will investigate the pathogens
present (oyster herpes virus OsHV-1 Var and
Vibrio aesturianus) and the environmental factors
contributing to mortality events in Pacific Oysters,
in order to assess methods of control (e.g. antiviral
compounds) and strategies to ameliorate events
and reduce industry losses.

* Risk Assessment Framework for Norovirus
(NoV) in Irish Oyster Production Areas - This
project will develop a risk assessment model to
estimate the risk of NoV related illness (caused
by sewage contamination) following oyster
consumption—allowing risk managers to introduce
control measures based on acceptable limits
for NoV in oysters and producers to assess the
impact of potential treatment options to target
risk management intervention in a cost-effective
manner.

A Research Fellowship on gill disease in farmed

salmon has led to the development of a new

molecular-based diagnostic assay for the detection of
the marine amoeba causing amoebic gill disease. This
disease has caused issues for salmon farms over the
last number of years. Further studies utilising non-
lethal sampling will aim to define a protocol for early
warning of amoeba infections thus allowing farms to
implement management measures prior to the onset
of disease.

Biological Effects and Chemical Measurements in

Irish Marine Waters - The final report of this project

piloting combined effects and chemical assessment

was published and the outputs contributed to the
development of the Marine Strategy Framework

Directive methodology.
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F1sheries Ecosystem
AdVisory Services

Director’s Statement »

The primary objective of Fisheries Ecosystem
Advisory Services is to provide scientific
advice that supports the Department of
Agriculture, Food and the Marine in the
implementation of the Common Fisheries
Policy and other environmental directives (e.g.
NATURA 2000, Marine Strategy Framework
Directive).

The majority of our work in 2014 was focused
on delivering Ireland’s obligations under the
EU Data Collection Framework, supporting

the development of fisheries management
plans, servicing national and international

fora on the landings obligations (discard ban),
and undertaking research that advances

our capacity to give the advice decision-
makers need. International cooperation is a
cornerstone of our work and this is carried out
at the International Council for the Exploration
of the Seas (ICES); the Scientific, Technical and
Economic Committee for Fisheries (STECF),
the North Atlantic Salmon Commission
(NASCO) and the International Commission for
the Conservation of Atlantic Tunas (ICCAT).

A considerable effort went into supporting
the Department of Agriculture, Food and
the Marine with the development of the new
Seafood Operational Programme for the
period 2014 to 2020.

During 2014, the strong focus on linking the
Marine Institute corporate plan with Fisheries
Ecosystem Advisory Services programmes
continued through the Institute’s Performance
Management Development System. Internal
staff communications is critical to ensuring
efficient and effective service delivery and
this was achieved through regular staff and
management meetings.

Dr Paul Connolly
Director, Fisheries Ecosystems Advisory
Services.
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surveys for Nephrops abroad the RV Celtic Voyager on the Bay of

Biscay Stocks in the Porcupine Bank, November 2014.

Highlights of the year 2014

Fisheries Ecosystem Advisory Services carried out the
Data Collection Framework National Programme for 2014,
provided its Annual Report for 2013 and delivered the
annual cost statement for 2013 to the EU Commission.
The Marine Institute secured funding of €32.6 million for
the new Data Collection Framework over the period 2014
- 2020 from the European Maritime and Fisheries Fund.

A key service delivery to the Department of Agriculture,
Food and the Marine is the production annual Stock Book
which contains the latest scientific advice on those stocks
exploited by the Irish fleet. This was delivered to the
Minister in November and was a key component of his
sustainability assessment presented to the Oireachtas
Committee on Agriculture and Fisheries. It was also at the
heart of the negotiations at the EU Council of Ministers in
December, which set fishing opportunities for 2015.

The team worked closely with Inland Fisheries Ireland
on the Standing Scientific Committee for salmon and

for eel and through the group, provided the scientific
advice for these important stocks. The team supported
the Department of Communications, Energy and Natural
Resources at the annual NASCO meeting.

The Department of Agriculture, Food and the Marine
established a new Regional and National Inshore Fisheries
Framework and we provided scientific support to these
new stakeholder groups.

In relation to the Marine Strategy Framework Directive,
the team worked closely with our colleagues in Marine
Environment and Food Safety Services. We completed
fisheries monitoring programmes that support the
implementation of the Marine Strategy Framework
Directive. A key element of this work was to add value
to existing fisheries programmes by treating fish stock
assessment data in a different way, so that they can be
used in the Directive.

Research vessel surveys are a critical component of our
work. In 2014, 13 surveys were conducted, resulting in 184
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The Mill Race Trap, at the Marine Institute, Newport
monitors fish moving upstream and downstream enabling
a full census to be carried out on wild salmon, released
reared salmon, sea trout and eels.

sea days and a total of 1,061 scientific days at sea. These
surveys represent a considerable resource commitment
by the Marine Institute and a vital part of our monitoring
work. Fisheries Ecosystems Advisory Services are
recognised as international experts in the field of
underwater TV surveys for Nephrops. France chartered
the RV Celtic Voyager and the team’s expertise to conduct
underwater TV surveys on their Bay of Biscay stocks.

We carried out a range of research projects using both
national and international funding sources. The outputs
from these projects will improve our advisory products to
government. Significant progress was made on evolving
fisheries surveys in the Celtic Sea as “ecosystem surveys”
with the close cooperation of UK and French scientists.

Working with stakeholders was a key element of our work
in 2014. The quarterly Irish Fisheries Science Research
Partnership meetings continued and we also engaged
with the environmental Non Government Organisation’s
on a range of issues.

Data Collection Framework

The Marine Institute secured funding of €32.6 million
under the European Maritime Fisheries Fund to
implement Ireland’s obligations under the Data Collection
Framework over the period 2014 - 2020. This framework
supports the science needed to conduct the Common
Fisheries Policy and is a central part of our work
programmes. The Department of Agriculture, Food and
the Marine has given the Marine Institute responsibility
to conduct the various data collection, data management
and production of scientific advice required to meet our
Data Collection Framework obligations. We submitted
the new Data Collection Framework National Programme
for Ireland (2014 - 2015), the Data Collection Framework
Annual Report for 2013 and a detailed 2013 Cost
Statement to the Commission. The 2014 Data Collection
Framework work programme included a comprehensive
research vessel survey programme, port sampling of
landings, sea sampling of discards, age profiles of the
main stocks, analyses of EU logbook data and mapping
fishing vessel activity from Vessel Monitoring Systems.



A total of 143 sea sampling observer trips were carried
out on Irish fishing vessels resulting in 540 scientist sea
days. These trips provide the team with invaluable “on
the ground” contact with the fishing industry. A total

of 549,380 fish were measured and 54,912 fish were
aged to provide data for the models used in international
stock assessments at ICES. The STOCKMAN and
DISCARD databases are the cornerstones of our inputs

to international stock assessment and delivered efficient
and effective data queries and outputs. We worked closely
with the Sea Fisheries Protection Authority and the Irish
Naval Service in securing Vessel Monitoring System and
Logbook data for stock assessment purposes. The Marine
Institute worked very closely with Bord lascaigh Mhara
(BIM) who are charged with delivering the economic
components of the Data Collection Framework.

Research Vessel Surveys

We conduct a broad range of surveys carried on the

RV Celtic Explorer, RV Celtic Voyager and chartered
commercial fishing vessels. These are an important
element of our annual work programmes. In 2014, a

total of 13 surveys were conducted in the waters around
Ireland, with a total of 184 sea days and 1,061 scientist
days. The acoustic survey programmes focused

on assessing the blue whiting, boarfish and herring
resources. Prawns are a vital resource for the Irish fishing
industry and the underwater TV survey programme was
a key input to the assessment of this resource, worth over
€80 million to the Irish industry. The Irish groundfish
survey was carried out over a 42 day period in November
-December and surveyed fish stocks in the Celtic Seas
and off the west and north-west of Ireland. This survey

is linked into surveys carried out by the UK, France

and Spain in order to get a broad picture of north east
Atlantic fish stocks. A special industry funded mackerel
egg survey was carried out in 2014 to assess the start

of mackerel spawning. These results will inform the
international mackerel egg surveys in 2016. All research
surveys were coordinated through the International
Council for the Exploration of the Seas (ICES) who also
ensure that the protocols and methodologies used by
each survey are standardised. The data from all the
surveys were used in international stock assessments
that informed scientific advice on fishing opportunities for
2015.

Stakeholder Interactions

Regular meetings with the fishing industry were held
through the forum of the Irish Fisheries Science Research
Partnership and the Regional Advisory Councils,
particularly the North Western waters Regional Advisory
Council and the Pelagic Regional Advisory Council. The
key issues addressed at the quarterly Irish Fisheries
Science Research Partnership meeting included funding
mechanisms for surveys, the Marine Strategy Framework
Directive, NATURA, Sea Bass, implementation of the
landings obligation, discard sampling, state of stocks,
assessment methods, Maximum Sustainable Yield as a
target, economic issues, BIM gear trial results, Marine
Protected Areas, ICES advice and management plans.
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Our scientists also provided key input to the Celtic Seas
Herring Management Committee. Quarterly meetings
were also held with the environmental Non Government
Organisation’s and issues addressed included, Maximum
Sustainable Yield, Common Fisheries Policy reform, state
of stocks, as well as scientific advice for 2015.

Scientific Advice

Our scientists participated in over 110 international
expert group meetings of the EU, ICES and the Scientific
Technical and Economic Committee for Fisheries. Many
of these meetings were funded under the Data Collection
Framework. These meetings dealt with the core business
of stock assessment and advice, but other scientific
issues and challenges related to the implementation

of the Common Fisheries Policy, NATURA 2000 and

the Marine Strategy Framework Directive were also
addressed at these meetings. These meetings dealt

with topics such as calibration of acoustic instruments

in fisheries science, indicators for the Marine Strategy
Framework Directive, Maximum Sustainable Yield
reference points for fish stocks, mackerel coastal states,
horse mackerel management plans, stock assessment
and advice drafting, implementation of the Data Collection
Regulation, EU discard plan and the ecosystem effects of
fishing. The team also provided scientific advice on the
status of inshore stocks and the Shellfish Stock Book.
The Department of Agriculture, Food and the Marine
established a new Regional and National Inshore Fisheries
Forum and we provided scientific support to these

new stakeholder groups. Salmon and eel advice was
developed in cooperation with Inland Fisheries Ireland
and the Standing Scientific Committees for Salmon
(SSCS) and Eel (SSCE). The team were at the centre of
developing new elasmobranch (ray and skate) advice for
the Celtic Sea and on developing scientific techniques

to look at the proportion of Irish and Scottish fish in the
west of Scotland and Ireland herring. We carried out

risk assessments for the Irish Sea and Celtic Sea areas in
order to develop management plans for inshore fisheries
conducted in Special Areas of Conservation. We worked
closely with Marine Environment and Food Safety
Services on meeting Ireland’s obligations under NATURA
2000. New management plans were developed for the
razor clam fishery in the Irish sea and scientific advice
was provided to the Department of Agriculture, Food and
the Marine on new lobster regulations.

Newport Facility

The census work programmes on salmon, sea trout and
eel continued from the fish traps on the Burrishoole
ecosystem. In 2014 there was a very poor marine
survival of wild salmon smolt leading to one of the lowest
recorded returns of wild grilse. A total of 294 salmon
were recorded from upstream traps with 8,150 recorded
from the downstream traps). The team continued their
work on the maintenance and development of long term
physical, chemical and biological datasets characterising
the freshwater component of the Newport catchment
ecosystem. These data are available on the Burrishoole
dashboard which went online in 2013.
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Simon Coveney, T.D., Minister for Agriculture, Food and the Marine launched the Atlas of Commercial Fisheries around Ireland with
Dr. Colm Lordan, Marine Institute, co-author of the report, March 2014.

The fish rearing unit continued its work, with 62,000
eyed ova retained for the ranching programme. A total
of 40,000 ranched salmon smolts were released in
May 2014 as part of the salmon stock assessment and
experimental research programmes. The PhD work
on the factors that affect salmon at sea continued in
cooperation with Norway and the Loughs Agency in
Northern Ireland.

Work continued on the acoustic tagging programme

on Lough Feeagh which examined behavioural and
environmental preferences of wild and ranched adult
salmon. A PhD thesis (Estimating Carbon Pools and
Processing in a Humic Lake) based on work carried out

in Newport, was completed in August 2014. The strong
collaboration with the GLEON (Global Lake Ecological
Observations Network) continued. The University College
Cork Beaufort Genetics project continued its work at
Newport and produced many peer reviewed publications
in international scientific journals. The PhD on sea bass
continued and acoustic tracking arrays were deployed

on the south coast. The project will also involve the
application of new technologies in satellite tagging to
identify site fidelity and the migration patterns of sea bass
in the Celtic and Irish Seas.

Applied Research

Fisheries Ecosystem Advisory Services carried out

a range of research projects using both national and
international funding sources. National funding was
used to run the “challenge” programme which looked
at fishermen’s behaviour in relation to the landings
obligation and its implementation (simulation of what
happens on the deck at sea with various forms of the
landings obligation). The sea bass work continued
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in the Celtic Sea with various acoustic arrays set up

and fish tagged to monitor movements. The Beaufort
Ecosystem project carried out modelling work with
Queen'’s University Belfast and the results demonstrated
that biodiversity loss from fisheries did not necessarily
lead to a decline in biological ecosystem function. This
work was published in Nature. Real progress was made on
evolving fisheries surveys in the Celtic Sea as “ecosystem
surveys” with the close cooperation of UK and French
scientists. The surveys used benthic sampling devices
to compliment fisheries work. Further work was also
completed on resource completion between seals and
fisheries in the Celtic sea area.

The team participated in a wide range of EU funded
projects including the Atlantic Crab Resource Network
(ACRU-NET), developing mixed fisheries management
plan for the Celtic Seas (GEPETO and DAMARA),
Fisheries, aquaculture and seafood processing network
(COFASP), benthic ecosystem fisheries impact studies
(BENTHIS), shark satellite tagging, Maximum Sustainable
Yield (MYFISH), analysis on key food webs (EUROBASIN),
development of models for estimating salmon returns
(ECOKNOWS), evolving surveys to collect more data that
can support the Marine Strategy Framework Directive.
These projects have secured EU funding of € 683,000
and involve close cooperation with Irish third level
including NUI-Galway, University College Cork, Galway-
Mayo Institute of Technology and Queen’s University
Belfast.
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Ocean Science
INnformation Services

Director’s Statement »

Ocean Science and Information Services provide
end-to-end solutions to a wide range of clients
- both nationally and internationally - and
underpins much of the activity of the Marine
Institute. 2014 was a busy year where significant
work took placein our areas including oceanographic
services,advanced mapping, research vessel
operations, information services and development,
ocean energy and advanced marine technology.

The teams participated in a wide range

of national, European and international
programmesandwereparticularly active
acrossarangeof EUfunded programmes,
whichimprove our capacity to provide support
services tailored to the needs of integrated
science programmes which inform cross-
sectoral policy advice. We were particularly
active in participating in the generation of new
EU project proposals.

Ocean Science and Information Services also
contributed to strategic thinking at national
and international level contributing to arange
of initiatives including Harnessing Our Ocean
Wealth - An Integrated Marine Plan for Ireland,
supporting workshops related to the Galway
Statement on Atlantic Ocean Cooperation and
the EU strategy on the Atlantic.

We also further evolved the concept of
Integrated Digital Ocean through development
of a range of new tools and projects described
below. Integrated Digital Ocean is envisaged as
an operational collaborative digital platform
allowing marine data to be leveraged for
research, for commercial development, and
for government service delivery. It will be
designed to support the flow of data from
capture through to information delivery to end
users (collect once — use often), providing an
integrated view of all marine data sources.
This environment will support all levels of

the marine data value chain from acquisition,
integration, analytics, and innovation to
decision support. This will ultimately lead to a
data environment that can support enterprise,
research and innovation and the development
of public services.

Mr. Michael Gillooly
Director: Ocean Science and Information
Services
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Dendrophyllia at the base of a wall in the Whittard Canyon captured

by an international research team, led by scientists from the
National University of Ireland, Galway.

Research Vessel Operations

The research vessel operations team aim to coordinate
and manage the operation of the Marine Institute’s two
research vessels, the RV Celtic Voyager, the RV Celtic
Explorer and the deepwater ROV Holland | and to provide
support services to the users of the vessels, including
instrumentation and engineering support services.

Highlights for the year 2014

The vessels had an intensive year of operations in
2014 with the RV Celtic Explorer once again working
in Canadian waters and as far east as the Baltic and
Norwegian waters as well as a busy schedule in Irish
waters.

The RV Celtic Explorer completed a total of 19 surveys
comprising of 302 days of operations. The RV Celtic
Voyager completed 25 surveys totalling 239 days of
operations.

RV Celtic Voyager:

The RV Celtic Voyager's capability increased greatly when
a new Kongsberg EM2040 multibeam was installed in
March. This installation was carried out by Mooney Boats
in Killybegs and P & O Maritime Services Ltd. The system
was successfully trialled in March and was utilised for the
full survey season for INFOMAR surveys. The vessels dry
lab was also refitted to create more room for personnel
and to improve the ergonomics of the space.

The RV Celtic Voyager was chartered to undertake a
deployment of high and low frequency acoustic cetacean
monitoring devices in May 2014. This successfully
acquired data is a first for Irish waters and will prove
important for the study of cetaceans in the region.

The RV Celtic Voyager completed a very successful
hydrographic survey season with 79 days surveying
completed on the west and south coasts in support
of Sustainable Energy Authority Ireland wave energy
development and for the INFOMAR programme.
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A 3D image of the seabed at Teelin Knoll, Donegal taken
with the new multibeam on the Research Vessel, Celtic
Voyager, April 2014 .

The RV Celtic Voyager completed three successful
Underwater TV surveys in Irish waters to assess
Nephrops stocks including one survey operating to depths
of over 500 metres on the Porcupine Bank. Following
these surveys, the vessel was chartered by the French
fishing industry in September 2014 and manned by
Marine Institute and IFREMER scientists to undertake the
first TV surveys for Nephrops in the French waters of the
Bay of Biscay.

The RV Celtic Voyager undertook a wide range of surveys
funded under the NDP shiptime program including a
study of acoustic noise from seismic surveys led by NUI
Galway (CE14014) and the DINO 14 surveys also led by
NUI Galway which examined the origin of harmful algal
blooms. Galway-Mayo Institute of Technology led a week
long survey on micro-plastics and trophic interaction in
the Celtic Sea.

The CV14012 survey saw the RV Celtic Voyager operating
a box corer at depths down to 1,500m to successfully
acquire a baseline data set intended for use in Before-
After-Control-Impact Design Monitoring programmes in
support of future petroleum exploration and exploitation
activities.

The RV Celtic Voyager was made available for 55 days
training for third level students largely through the
SMART program operating out of Cork Harbour and a
total of 329 students were trained totalling 475 student
days.

RV Celtic Explorer:

The RV Celtic Explorer began the year with a short survey
in the Irish Sea (CE14001) which was led by University
College Cork and this survey used an innovative deep
cone penetrometer system developed by the Centre

for Marine and Environmental Sciences (MARUM) to
investigate the deep sediment layers in the Irish Sea.

The CE14003 and CE14004 surveys which were led by
NUI Maynooth and University College Cork respectively



saw the RV Celtic Explorer deploy the vessel's new six
meter Gravity Coring System as well as the GSI Vibrocorer
in studies of sediment and shallow geology off the west
coast and in the Celtic Sea.

The RV Celtic Explorer completed an extended transit
survey led by NUI Galway in partnership with Memorial
University of Newfoundland scientists focusing on the
biology and oceanography of mesoscale eddies and
fronts while en route to Canada to complete the acoustic
fisheries survey on behalf of Memorial University.

After completion of the survey on behalf of Memorial
University the RV Celtic Explorer mobilised for the annual
climate change survey in St John's Newfoundland and
began the survey on the “Ovide” line in the region of the
mid-Atlantic ridge which saved a lot of vessel fuel and
time.

The vessel completed two ROV surveys in 2014 totalling
31days. The first (CE14009) was a survey of the
ecosystem functioning and biodiversity at Whittard
Canyon to the south of Ireland in depths of 1000-3000m.
This was followed by a successful expedition to the
Rockall Bank in a survey led by University College Dublin
which studied slope collapses on the Rockall Bank.

The vessel completed two surveys (CE14012/CE14017)

on behalf of The Bundesamt fir Seeschifffahrt und
Hydrographie (Federal Maritime and Hydrographic
Agency) (BSH) Germany which was a vital contribution to
the vessels operating budget.

Before commencing the groundfishing season the vessel
completed a five day summer school for post graduates
(CE14013) focusing on the study of cold water coral
regions. This program was organised by the SMART
program in collaboration with the Alfred Wegener
Institute.

The vessel completed a very successful season of
fisheries surveys on behalf of the Fisheries Ecosystem
Advisory Services with 63 day’s acoustic surveying for
Herring and Blue Whiting followed by the annual 47 day
ground fishing survey which saw the vessel achieve 170
valid fishing tows in the course of the survey.

Following completion of the survey season on the 17
December the vessel began a maintenance program in
advance of a planned refit. The vessel sailed to commence
the refit in A & P Falmouth on the 27" December and
entered the dry dock to commence work on the 29t
December 2014.

The tendering process for the upgrade of the vessel
hydrographic and geophysical equipment was completed
and Kongsberg Maritime was selected as the supplier of
the vessel's new deep-water and high resolution multi-
beams and positioning system. IXSEA Blue was the
successful bidder for the deep-water sub-bottom profiler.
All this equipment will be fitted during the dry dock
period in January 2015.
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ROV Holland | being launched from the RV Celtic Explorer
during expedition at Rockall Bank, July 2014. The new
gravity corer is in the foreground. The CE1401] research
survey was supported by the Marine Institute, and is
funded under the Marine Research Sub-Programme by
the Irish Government with a contribution from the ERC
CODEMAP project.

Vessel Distance Fuel EEOI
Sailed consumption (Efficiency
measurement

Metric Tonnes
fuel/Nautical
Mile)

Foreign Vessel Observer Scheme 2014

A total of 22 foreign vessels conducted marine research
surveys in Irish waters in 2014. There were 12 UK ships,
and the rest were French (2), Norwegian (2), Spanish (1),
Dutch (1), Russian (1), German (1) and Lithuanian (1) and
USA (1), all of which conducted a training or research
survey while in Irish waters. Eight Irish observers
participated in some of these surveys throughout the year
with a total of 187 days at sea between them.
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Advanced Mapping Services

During 2014, Advanced Mapping Services continued
to support shallow water and coastal seabed survey
activity as the key operational part of the INFOMAR
Programme (INtegrated mapping FOr the sustainable
development of Ireland’s MArine Resource). The team
also supported the research vessel operations team with
the significant survey infrastructural upgrades which
took place on board the RV Celtic Voyager and planned
for the RV Celtic Explorer to facilitate delivery of
phase two of INFOMAR, and underpin mapping related
research activities and opportunities.

Programme 1 - Data Acquisition, Management and
Interpretation:

Survey targets have been broadly met for 2014, with
some deviations due to prioritisation reviews of
stakeholders, and some technical issues that arose.
Nearshore and Coastal survey targets for 2014 were
outlined in the “2014 Operational Programme™:

* Nearshore: Lough Swilly, outer Mulroy Bay,
Sheephaven and Gola Island, Donegal, Blacksod,
Broadhaven Bays, West Clare SEAI site, Tralee Bay

* SEAlnearshore West Clare survey postponed —
SEAI reviewing requirementsGola Island survey
postponed — BIM reviewing priorities

* V.shallow survey not undertaken in Swilly, Mulroy,
Donegal

* Gaps filled in Killary Approaches relating to
extended bay boundaries

* Coastal: West Clare SEAI site, SW Coast, Outer
Tralee, Outer Galway Bay, SW Coast

* Areas completed, weather downtime used
to resurvey some areas with old generation
multibeam data

Programme 2 - Data Integration and Exchange:

One of the key bottlenecks identified in delivery of an
integrated data and product suite, is the time lag between
acquisition of inshore survey data, and delivery of
processed survey leg data. The latter cleaned and levelled
hydrographic data is required to merge with historical
data, before final chart production can be undertaken.

To streamline this process, outsourced personnel

were trained up in hydrographic data processing,

the outstanding processing and charting effort were
estimated, and two year work plans were implemented.

To improve access to seabed mapping data and
associated products and information, the INFOMAR
website was given a preliminary update, with a new front
page developed to direct users more clearly towards
relevant material and data resources. Web map services
have been developed and maintained, to ensure systems
are compliant with current data exchange standards.
This also ensures they are accessible through stable and
current platforms and technology.
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Programme 3 - Value Added Exploitation

Significant activity has been ongoing under the Value
Added Programme, in line with recommendations from the
2013 PwC INFOMAR Programme Review.

The focus of this sub-programme during 2014 has been

on:

* Development and delivery of some specific long term
high impact projects supported by the Dublin Business
Innovation Centre.

* Raising public awareness of INFOMAR through use of
social media, higher level engagement in national marine
related conferences and events (tourism to heritage to
policy), and more active outreach during field operations.

* Engagement in more strategic large scale research
collaborations and initiatives.

* Focus on capacity build across the skill set shortage
areas related to seabed mapping required to underpin
commercial and research opportunities

Some highlights include:

* Launch of the INFOMAR Dive App, INFOMAR Story
Maps, and the INFOMAR Education and Outreach
Development Programme. The latter is currently
targeted at transition year students, enabling them to
create their own maps and mapping website, and record
coastal and environmental data, thus engaging students
in coding, scientific observation and mapping.

* Partnered on EC Coast and Checkpoint proposals, and
European Space Agency Thematic Exploitation Proposal,
all awaiting funding decisions.

* Partnered on a Science Foundation Ireland Clusters call,
which while unsuccessful was deemed a strong proposal,
which with the appropriate Remote Sensing Academic
lead, may prove successful on the next Clusters call
round.

With a view to building on INFOMAR related research
capacity, research proposals were drafted for PhD’s in
Seaweed Resource Assessment, Biotope Mapping, and
Fisheries Multibeam Acoustics, the latter of which has
commenced.

Oceanographic Services

The Oceanographic Services team serviced over 130
requests for oceanographic data and products during 2014.
They continued to provide dedicated field and model data
and analysis to support advisory services provided by our
Marine Environment and Food Safety services and Fisheries
teams at the Marine Institute.

The Oceanographic Services team delivered all elements of
the significant work programme of the SEAI Ocean Energy
Service Level Agreement on time and within budget. The
design and procurement of the acoustic noise monitoring
array was advanced throughout 2014 with a view to
interfacing this array with the Galway Bay Cable Project.
Operational services were provided at both the Galway
Bay and Belmullet ocean energy test sites. Oceanographic
Services continue to manage the test and demonstration
facilities at the quarter scale ocean energy test site in
Galway Bay, jointly with SmartBay.
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Sheena Fennell from the National University of Ireland, Galway with Dr. George Rose from the Fisheries and Marine Institute of
Memorial University, Newfoundland, worked alongside fifteen scientists and students from NUIG, GMIT and UCC while crossing the
Atlantic as part of the ongoing transatlantic research from Galway to St. Johns, Newfoundland, April 2014.

A project team from the Marine Institute, SmartBay,
University College Cork and Sustainable Energy Authority
of Ireland in addition to engineering advisors was
assembled to advance the project management of test
and demonstration facilities at the quarter scale ocean
energy test site in Galway Bay. Significant procurement
was undertaken and regulatory licences sought as part of
the works. Considerable design and procurement activity
was undertaken to assemble the components of the cable
infrastructure which will be deployed in Galway Bay in
2015 as part of the Ocean Energy Test Bed infrastructure.

The National Weather Buoy Network was supported and
maintained on behalf of the Department of Transport,
Tourism and Sport. 2014 proved to be a challenging year
for the network due to several system failures and vessel
strikes. Due to the concerted efforts of the technical
team an availability rate of 80 percent was maintained
throughout 2014, in line with metrics specified in the
Memorandum of Understanding with Department of
Transport, Tourism and Sport. Building on the newly
developed ocean models for oil spill and biogeochemical
applications, a high resolution (localised fine scale) shelf
model was developed. The team worked with the RNLI
to provide a high resolution tidal atlas for Galway Bay.
This is now in use among four crews in the wider Galway
Bay area. A fine scale model is being developed for Inner

Galway Bay to aid search and rescue operations in the bay.

Oceanographic Services is working with the information
services and development team to make oceanographic
data available and customisable through a new data
dashboard and portal environment. A steady level of

activity, primarily routine maintenance and calibration
was rolled out for the National Tide Gauge Network.

Key elements of the EU funded projects JERICO,
MyQcean?2 and MyOQcean follow on were successfully
delivered and several new oceanographic projects were
submitted for Horizon 2020 funding. The team will play
a significant role in the AtlantOS Blue Growth 8 project
which received funding approval in 2014.

Oceanographic services team remains active on both

the International Council for the Exploration of the Seas
(ICES) WGOH and European Global Ocean Observation
System (EuroGOOS) and on the Marine Observations and
Data Expert Group of DG Mare. The team conducted a
coordinated ocean climate cruise from Newfoundland to
Galway collecting ocean carbon, salinity, temperature and
oxygen data coordinated with a French expedition that
ran concurrently between Lisbon and Greenland.

The team continued to provide input to the
implementation planning and legal work required for

the development of a European Research Infrastructure
Consortium (ERIC) for a long term partnership on the
European Multidisciplinary Seafloor Observatory (EMSO)
project. We also participated in the COOPEUS (linking
European/US major environmental research projects),
and Fix03 (linking EU activities on fixed point marine
observatories) projects and a wide range of EU and
international infrastructure projects.
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Information Services and Development
The Information Services and Development team
continues to provide ICT and data support and
development services across the Marine Institute to
provide a robust operational ICT and data platform,
develop new technical capabilities and support
improvements in service delivery.

Operational Support:

In 2014 Information Services and Development serviced
over 3,282 support requests covering technical,
applications and data management queries, and carried
out internal training for 54 personnel.

The team coordinated the servicing of 228 data requests
from external parties. The number of external data
requests has decreased by approximately 10 percent
since 2013, probably explained by the increased use of
online data services such as the Marine Data Online data
portal which now averages approximately 400 sessions
per month. In addition to Irish users in 2014 international
access was recorded from 80 countries worldwide.

As more datasets are added to the service and data is
highlighted by Institute-developed services such as the
Irish Spatial Data Exchange, Ireland’s Marine Atlas and
Ireland’s Marine Renewable Energy Portal these numbers
are expected to grow.

The data management team also supported the Data
Collection Framework, INFOMAR and Marine Strategy
Framework Directive programmes, and the Aquaculture
Foreshore Licensing team. Of particular note is the work
done to support the management of inshore fisheries data
for NATURA risk assessment which is supporting the
assessment and reporting process.

The application development team has supported
the integration of new data sources from the ocean
energy test sites and Burrishoole catchment, and for
improvements in access to fisheries data.

Project Activity:

Information Services and Development were involved

in over 70 projects during 2014 covering operational
maintenance, service improvement and strategic
capability development. Key activities including the
completion of the redevelopment work for the Institute’s
new website, the development as part of the Sustainable
Energy Authority of Ireland of Ireland’s Renewable
Energy Portal (www.oceanenergyireland.com) which was
shortlisted for an eGovernment award, the integration
of the Irish Spatial Data Exchange (www.isde.ie) into

the Government national Open Data portal (http://data.
gov.ie), and a major redevelopment of the harmful algal
blooms data system which will greatly modernise the
system improving data entry, reporting and the public
online interfaces.

The IT operations team also carried out a significant
upgrade of the ICT server environment on the research
vessels, upgraded the Institute’s WiFi network, and
have started a necessary upgrade to the data storage
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infrastructure to ensure that organisational files and

data can be securely stored for the next 2-3 years. Also
in progress is the early stage definition of how data from
the Galway Bay cabled observatory will be processed and
managed.

In 2014 the information services and development team
has been closely involved in the definition of the Irish
Digital Ocean (IDO) concept, a strategic project which aims
to joined-up access to marine data from multiple national
sources. The team was awarded an Azure4Research grant
from Microsoft Research to support this activity, with the
Microsoft Azure cloud platform used to prototype several
new data services. They also developed a new Innovation
focus which is helping to bridge the gap between scientific
data acquisition and end-user information e.g. the real-
time dashboards. The IDO concept and new Innovation
function will be developed further in conjunction with the
development of the Institute’s data strategy in 2015.

Advanced Technology Programme

Through the course of 2014, the advanced marine
technology programme team continued to work in
mobilising the research and innovation community

to create a critical mass multi-disciplinary industry-
oriented marine grouping in the area of advanced sensing,
communications and informatics.

The programme facilitated capacity build initiatives
through engagement with national and international
programmes of research and development. In particular,
the Marine Institute worked with its research partners to
mobilise the marine research and enterprise community
in response to a Science Foundation Ireland Centres

call in Earth and Ocean Observation. A consortium of
five universities (NUI Galway, NUI Maynooth, Dublin
City University, University College Cork and University
Limerick) and government agencies including the Marine
Institute and Teagasc, led by NUI Galway, submitted a
proposal for an Atlantic Centre for Earth Observation
(ACEObs) which reached the final round of the review
process. The proposal attracted 50 industry partners of
which 15 were mobilised by the Marine Institute.

The programme has also been looking at emerging
opportunities for the sector through the European Space
Agency. Work has also being taking place at a strategic
level in association with Enterprise Ireland to assess the
need for the marine community for real-time access to
data from the new fleet of Sentinel satellites as part of the
European Space Agency Copernicus Programme.

The Programme has also been working with the Marine
technology community to disseminate information and
mobilise interest in relation to the first round of calls in
Horizon 2020 for the 2014-2015 work programme. Irish
marine researchers were particularly successful in the last
cross-thematic call under the FP7 Ocean of Tomorrow
with Irish participation in four projects (LEANWIND,
COMMON SENSE, SENSE OCEAN, MariaBOX) and UCC
coordinating the LEANWIND project.


http://www.oceanenergyireland.com
http://www.isde.ie
http://data.gov.ie
http://data.gov.ie
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projects. In particular, SmartBay began a number of

its National Infrastructure Access Programme (NIAP)
activity Il large-scale projects. The awards totalling €86k
are funded through Dublin City University and fit under
the objectives of the SmartBay Ireland Programme

for Research in Third-Level Institutions (PRTLI) Cycle

5 programme. A Principle Investigator and industry
workshop was also held in November this year where

a Memorandum of Understanding was signed with
SmartBay, Newfoundland and Labrador to support shared
access to facilities and expertise and the creation of joint
research and enterprise initiatives and projects. Work
has also continued on developing strategic alliances with
other agencies for use of platforms that can support
research and development. In particular, a number of
initiatives took place with the Irish Air Corps including
an exploratory exercise where three researchers went

on board a routine maritime patrol to explore how the
Casa aircraft may also support the marine research and
innovation agenda.

Industry is a key focus point for the advanced technology
programme and a number of initiatives took place in
order to strengthen ties and catalyse activity. In particular
the first Marine ICT accelerator programme was held

with IBM. Through the work of the development task
force established by the marine coordination group

in the context of Harnessing our Ocean Wealth - An
Integrated Marine Plan for Ireland, the programme has
been inputting information to help provide context for the
requirements for the future development of the sector.
Cathx Ocean represent an example of the development

of the sector this year with the announcement of 50

jobs in Naas, County Kildare and were presented by

the programme at the inaugural Harnessing Our Ocean
Wealth Conference in June.

Michael Roper of P & O Maritime provided technical support to
the M6 weather buoy network which is located 300 miles west o )
of Galway. Pictured here with sub sea floats which keep the The SmartOcean programme in its current format is

weather buoy in position in extreme weather conditions. currently due for revision. This is being carried out
through the work of the Development Task Force (DTF)
and the Marine Institute in its role in developing the new

The promotion of the SmartOcean cluster internationally marine Research and Innovation Strategy (2014-2020)
is a key element of the programme and this year it was and the programme has been contributing to each of
facilitated through the Marine Institute supporting a these initiatives in the context of Harnessing our Ocean
SmartOcean Ireland stand at Oceanology International Wealth - An Integrated Marine Plan for Ireland.

and also participated in a wide number of other
international events to create visibility of the cluster.

The INTERREG STAMAR project also kicked off this year
and work has been on-going to deliver work packages
1and 2 led by the Marine Institute. The first activity is

to coordinate a transnational technology assessment

to identify ICT-intensive technologies that could be of
interest to maritime SMEs. The second will lead to the
creation of a portfolio of best available technologies that
are beneficial to maritime SMEs. The technologies will
support sustainable business development that will lead
to the protection of the marine environment.

The advanced marine technology programme has
also been working with national infrastructure such
as SmartBay to support the development of research
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General Administration

Audit Committee »

The Audit Committee at 30 March 2015 comprises

the following non-executive members of the Board:
Patricia Barker, Francis Coyle and David Owens. Lorcan
O Cinneide retired as a member of the Committee in
February 2015.

The main duties of the Audit Committee are to oversee
the relationship with the external auditor, the Comptroller
and Auditor General. During the year under review, the
Audit Committee did not discuss with the external auditor
the nature and scope of the audit to be undertaken,

but did meet with the external auditor to review his
findings and the outcome of the audit, along with his
recommendations contained in the Management Letter.
The Committee also monitors the integrity of the financial
statements prepared by the Company and the monthly
management accounts prepared by management. During
the year ended 31t December 2014, the Committee kept
under review the effectiveness of the Company’s internal
controls and risk management systems. In particular, we:

* monitored the Risk Management System and the
movement of risks on the register;

* engaged with the internal auditor to discuss the work
programme and the outcomes of the internal audits and
to assess our reliance on the conclusions of the internal
auditor;

* monitored the adoption and implementation of the
recommendations of internal and external auditors;

* engaged with the CFO and CEO to assure ourselves as
to the accounting judgements applied to the financial
statements;

* Prepared data to support the Chairman’s letter of
assurance to the Minister;

¢ conducted an internal review of our performance during
the year under review.

The Terms of Reference of the Audit, Finance & Risk
Committee have been approved by the Board and are
reviewed on an annual basis and amended as appropriate.
The Committee met four times in 2014 (4 in 2013).

There were no material services provided by the internal
auditors during the year under review. Therefore the
Audit Committee, having considered all relationships
between the Institute and the internal audit firm, does

not consider that those relationships impair the auditor’s
judgement or independence.
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Liaison

The programme of the Marine Institute covers a

wide range of activities that require close liaison and
cooperation with many individuals and organisations.
These include the Department of Agriculture, Food and
the Marine, the Department of Finance, Department

of Environment, Community and Local Government,
Department of Transport, Tourism and Sport, as well
as other government departments and state agencies,
private enterprise and the higher education sector.
The Institute acknowledges the continued support and
cooperation of all concerned.

Health and Safety

In accordance with the Health and Safety and Welfare Act
(1989), the Marine Institute has up-dated all Health and
Safety Statements. The Institute continues to implement
appropriate measures to protect the safety and health of
all employees and visitors to its premises.

Ethics and Public Office Act

All persons holding a designated position within the
Marine Institute provide a statement of interests to the
Public Office Commission in accordance with sections 18
and 20 of the Ethics in Public Office Act, 1995.

Employment Equality

The Marine Institute is committed to a policy of equal
opportunity and adopts a proactive approach to equality.
The Institute operates a number of schemes that provide
staff with options in relation to meeting their career and
personal needs, such as job sharing, study leave and
educational programmes.

Code of Practice (Reporting)

The Marine Institute adheres to the statutory Codes of
Practice for Governance of State Bodies as laid down by
the Department of Finance. The Institute can confirm that
Directors and employees have adopted and are trained on:

e Formal code of conduct on conflict of interest and
customer charter

* Properly constituted Audit Committees

* Procurement procedures

* Sensitive Issues



Energy Efficiency Reporting by Public Sector
Bodies (S.I. 542 of 2009)

The predominant energy users in the Marine Institute is the
headquarter office and laboratory facility and the research
vessels RV Celtic Explorer and RV Celtic Voyager. Within

the headquarters laboratories in Oranmore, laboratory
mechanical and electrical services account for approximately
20 percent of the overall electrical energy consumption of
the facility. Lighting, general office equipment and laboratory
equipment account for the majority of the remaining electrical
consumption.

Overview of Energy Usage in 2014
In 2014 the Marine Institute consumed:

e 2,700,764 kWh of electricity

e 12,202 litres of Kerosene

* 347,074 litres of bulk propane gas for heating

e 5,222 litres of road diesel

* 1,444,440 litres of Marine gasoil for Marine Institute
funded research surveys

The figures show reductions in all energy types with the
exception of bulk propane gas which remained the same:

* 3 percent reduction in electricity — 64,150kWh units

* 10 percent reduction in Kerosene — 1,350 litres

e 25 percent reduction in road diesel (this was due to a
vehicle being decommissioned)

Actions Undertaken in 2014

2014 saw the introduction of further energy saving lighting
measures by installing timing sensors to key light controls

in commonly used areas. Archive rooms, coffee docks and
cleaners stores are now fitted with sensors to ensure lights are
switched off within 5 minutes of being activated.

A trial has been undertaken in Oranmore to assess the potential
savings that could be made through the installation of LED light
fittings, with indications that a 50 percent reduction in energy
consumption would be possible. A full review will be carried out
in 2015 to assess the cost savings benefit and potential roll out
throughout the Oranmore facility.
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Actions Planned for 2015

A review of laboratory energy consumption was completed
and measures will be implemented in 2015 that will continue
to ensure safe working practices are met whilst reducing
laboratory energy consumption.

Scéim Gaeilge 2014 Update

The Grupa Gaeilge was established to prepare the Marine
Institute’s Irish Language Scheme/Scéim Foras na Mara
under Section 11 of the Official Languages Act 2003.

The first period of the scheme Gaeilge expired in 2012
and preparation and development of the second phase
of the scheme was overseen by the Grupa Gaeilge in
2012 and 2013. This was lodged with the Irish Language
Commissioners office in November 2013. The updated
scheme was confirmed by the Minister and will remain

in force for a three year period from 6" October 2014.
The second period of the scheme builds on the extensive
efforts to implement the requirements under the Act
which were brought about under the first period following
identification of areas for enhancement of Irish language
services provided by the Institute.

The second period will maintain the commitment to
assess, on an ongoing basis, the level of demand for
services through Irish and to ensure that the Marine
Institute continues to meet this demand in a planned,
coherent and accessible way. The Marine Institute
continues to gauge the level of demand for its services in
the Irish language by carrying out regular audits through
a system of counting/measuring the level of queries/
requests for services through Irish in a given period.
However, in order to generate requests for services, the
Marine Institute documents and promotes awareness
amongst staff and clients as to which services the
Institute provides in Irish.
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APPENDIX 1.

MARINE RESEARCHPROGRAMME 2014 - 2020

SHIP-TIME PROGRAMME AWARDS 2014

Research Measure Research Programme Project Type | Project Project Title Grantee / Lead Total
Reference Grant-Aid
Infrastructure Research Vessel Dedicated CE14013 SMART AWI Summer School Galway-Mayo €90,000
Supporting Ship-Time Training 2014 Institute of
Technology
Infrastructure Research Vessel Dedicated CV14002 Multidisciplinary Survey Galway-Mayo €40,000
Supporting Ship-Time Training Planning - Institute of
A Peer Assisted Learning Technology
Exercise

Led by Postgraduate and Final
Year Degree Students

Infrastructure Research Vessel Dedicated CV14003/ SMART Accredited Common Galway-Mayo €156,000
Supporting Ship-Time Training CV14017 Learning Module (Spring and Institute of

Winter 2014) Technology
Infrastructure Research Vessel Dedicated CV14004 SMART Ocean Energy 2014 Galway-Mayo €16,000
Supporting Ship-Time Training Institute of

Technology

Infrastructure Research Vessel Dedicated CV14005 SMART Science at Sea: Galway-Mayo €48,000
Supporting Ship-Time Training Multidisciplinary Ship-Based Institute of

Training for Students of Marine- Technology

Related Sciences

Infrastructure Research Vessel Dedicated CV14010 SMART Operational Galway-Mayo €40,000
Supporting Ship-Time Training Oceanography 2014 Institute of
Technology
Infrastructure Research Vessel Dedicated CV14016 SMART Offshore Geological Galway-Mayo €56,000
Supporting Ship-Time Training Exploration and MSc Marine Institute of
Biology - Cork Harbour Technology
Infrastructure Research Vessel Dedicated CV14018 SMART AIT Common Learning Galway-Mayo €16,000
Supporting Ship-Time Training Module 2014 Institute of
Technology
Infrastructure Research Vessel Dedicated CV14019 SMART Observer Programme: Galway-Mayo €32,000
Supporting Ship-Time Training Applied Marine Biological Institute of
Sampling and Data Collection Technology
Infrastructure Research Vessel Dedicated CV14024 Undergraduate Shipboard Galway-Mayo €56,000
Supporting Ship-Time Training Training in Methods of Institute of
Oceanographic, Technology

Benthic, Megafauna and
Fisheries Research

Infrastructure Research Vessel Integrated CE14002 Cetaceans on the Frontier 5 Galway-Mayo €324,000
Supporting Ship-Time Research Institute of
Survey Technology
Infrastructure Research Vessel Integrated CE14003 GATEWAYS 2 National €216,000
Supporting Ship-Time Research University
Survey of Ireland,
Maynooth
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Research Measure Research Programme Project Type | Project Project Title Grantee / Lead Total
Reference Grant-Aid

Infrastructure
Supporting

Infrastructure
Supporting

Infrastructure
Supporting

Infrastructure
Supporting

Infrastructure
Supporting

Infrastructure
Supporting

Infrastructure
Supporting

Infrastructure
Supporting

Infrastructure
Supporting

Infrastructure
Supporting

Infrastructure
Supporting

Infrastructure
Supporting

TOTAL

Research Vessel Integrated CE14004 WICPro (West of Ireland Coring
Ship-Time Research Programme)
Survey
Research Vessel Integrated CE14006 Transatlantic Added Value
Ship-Time Research
Survey
Research Vessel Policy CE14008 Climate Change Oceanography,
Ship-Time Support Biogeochemistry and Geology
Survey Sections
Research Vessel Integrated CE14009 Canyon Ecosystems
Ship-Time Research
Survey
Research Vessel Integrated CE14011 SORBEH (Slope collapses On
Ship-Time Research Rockall Bank and Escarpment
Survey Habitats)
Research Vessel Integrated CE14020 Cetaceans on the Frontier 6
Ship-Time Research
Survey
Research Vessel Policy CV14001 Winter Environmental Survey
Ship-Time Support 2014 Programme
Survey
Research Vessel Integrated CVv14007 The collapse of the Irish ice sheet
Ship-Time Research in the Celtic Sea sector and its
Survey Marine habitat legacy
Research Vessel Integrated CV14012 DINO14 (Dinophysis Harmful
Ship-Time Research Algal Bloom)
Survey
Research Vessel Integrated CVv14021 Collaborative Research on the
Ship-Time Research Porcupine Bank
Survey
Research Vessel Integrated CVv14023 South Coast Plastics
Ship-Time Research
Survey
Research Vessel Integrated CE14014 Acoustic monitoring in
Ship-Time Research Irish waters
Survey

University
College Cork

€234,000

National
University
of Ireland,
Galway

€216,000

Marine
Institute

€144,000

National
University
of Ireland,
Galway

€423,000

University
College
Dublin

€351,000

Galway-Mayo
Institute of
Technology

€90,000

Marine
Institute

€104,000

University
of Ulster

€96,000

National
University
of Ireland,
Galway

€56,000

National
University
of Ireland,
Galway

€88,000

Galway-Mayo
Institute of
Technology

€64,000

National
University
of Ireland,
Galway

€44,000

€3,000,000
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MARINE RESEARCH PROGRAMME 2014 - 2020

FUNDED RESEARCH PROJECTS 2014

MARINE RESEARCH PROGRAMME 2014-2020 - FUNDED RESEARCH PROJECTS 2014

Research Measure Research Programme Project Type Project Project Title Grantee / Lead Total Grant-
Reference Aid
Industry Shipping and Postgraduate CF/14/01 Cullen Fellowship: National €66,000
Maritime Transport Fellowship Port Performance Metrics University
funded of Ireland,
Galway
Discovery Marine Postgraduate CF/14/02 Cullen Fellowship: University €66,000
Technology Fellowship Remote Sensing College Cork
funded
Policy Marine Postgraduate CF/14/05 Cullen Fellowship: National €66,000
Support Environment Fellowship Ocean Climate University
funded of Ireland,
Galway
Discovery Marine Postgraduate CF/14/07 Cullen Fellowship: University €66,000
Technology Fellowship Ocean Observation of Limerick

Technologies

Innovation Innovation Networking NT/14/01to Attendance at or Hosting Various €32,776
Supporting Travel NT/14/70 of Marine Conferences,
Grants Workshops and
Events
Discovery Marine Capacity N/A Marine Institute Fulbright N/A_ €22,000
Functional Foods/ Building Fellowship
Food Safety (Ireland/USA
Programme)
Discovery Marine Infrastructure  Tenders Ocean Data and Modelling Various €310,613
Technology Capacity
Policy Knowledge and Contract Tender Ocean Data Access Compass €129,150
Support Information for Services Development Applications Informatics
Management Ltd
Discovery Renewable Infrastructure N/A Ocean Energy Test Bed Dublin City *€650,000
Ocean Energy (Galway Bay Cable) University/

Marine Institute

TOTAL €1,408,539

* This represents the Marine Institute contribution to the project, which is jointly funded with Science Foundation Ireland, the
Sustainable Energy Authority of Ireland and SmartBay Ireland Ltd.
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APPENDIX 2.

IRISH PARTICIPATION IN EU HORIZON 2020 BLUE
GROWTHAND RELATED CALLS

Ireland performed strongly in the most recent round of call results announced in relation to Societal Challenge 2 “Food Security,
Sustainable Agriculture and Forestry, Marine, Maritime and Inland Water Research, and the Bioeconomy”. These included
topics under the Blue Growth and Sustainable Food Security areas.

The Marine Institute, in addition to its catalytic role for marine research in Ireland, also performed well in its own right as a
research performer. The Institute is a coordinator in the retained project “Atlantic Ocean Research Alliance Support Action”,

and a partner in two further projects: AtlantOS and DiscardLess. These are in addition to the Institute’s participation in the
previously retained projects MyOcean and JERICO-NEXT.

The scale of Ireland’s participation in the context of the total budget available under the relevant topics is summarised below.

BLUE GROWTH CALL

Single Stage 18,987,405 3,408,137 17.9% 1,265,000 6.7%
Second Stage 77,065,787 1,370,884 1.8% 328,375 0.4%
Blue Growth Subtotal 96,053,192 4,779,021 5.0% 1,593,375 17%

SUSTAINABLE FOOD SECURITY
"Marine” 3 Topics 21,693,845 808,990 37% 275,000 13%

TOTAL "MARINE" 17,747,037 5,588,011 4.7% 1,868,375 1.6%

In addition to the success rate in participation in retained projects, the quality of proposals in which Irish partners participated
has been positive. Irish partners participated in 24 proposals, of which eight (33%) were retained; while a further 10 (42%) were

placed on the reserve list.

The successful projects with Irish partners are listed on the following pages.
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Atlantic Ocean Research Alliance Support
Action (AUROC-SA)

Marine Institute (Coordinator)

Project Value: €4,235,138

Value to Irish Partner: €1,581,250

Projected number of researchers: 2

Main Contact: peter.heffernan@marine.ie, 091387200

The Atlantic Ocean Research Alliance Coordination and
Support Action (AORAC-SA) is designed to provide
scientific, technical and logistical support to the
European Commission in developing and implementing
trans-Atlantic Marine Research Cooperation between
the European Union, the United States of America

and Canada. The Coordination and Support Action is
carried out within the framework of the Atlantic Ocean
Research Alliance as outlined in the Galway Statement
on Atlantic Ocean Cooperation (May 2013). Recognising
the evolving nature of the Atlantic Ocean Research
Alliance, the hallmark of this proposal is that it is flexible,
responsive, inclusive, efficient, innovative, value-adding
and supportive.

Ecosystems Approach to making Space for
Aquaculture (AquaSpace)

Water Insight BV (Coordinator)

University College Cork (Irish Partner)

Value to Irish Partner: €200,000

Projected number of researchers: 1

Main Contact: Jeremy Gault j.gault@ucc.ie 0214703108
Sonia Monteiro s.monteiro@ucc.ie 0214903054

The AquaSpace project has the goal of providing increased
space for aquaculture to allow increased production.
Following the call, we will achieve this by identifying the
key constraints experienced by aquaculture development
in a wide range of contexts and aquaculture types,

taking into account all relevant factors and advised by a
Reference User Group. We will then map these constraints
against a wide variety of tools/methods that have already
been developed in national and EU projects for spatial
planning purposes, including some that have been
designed specifically for aquaculture. In the freshwater
sector only, we will also consider ecosystem services
provided by aquaculture that are relevant to integrated
catchment planning and management.

At 16 case study sites having a variety of scales,
aquaculture at different trophic levels with different
environmental interactions and most importantly with a
range of key space-related development constraints as
defined by local stakeholders, we will assess appropriate
tools using a common process so as to facilitate synthesis
and comparison.

This case study approach will generate a large amount of
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information and is allocated about a third of the project’s
resources. The project will develop the outcomes leading
to a set of evaluated tools for facilitating the aquaculture
planning process by overcoming present constraints. This
information will be presented on an interactive web-based
platform with tailored entry points for specific user types
(e.g. planners, farmers, public) to enable them to navigate
to the tools most appropriate to their application. The
knowledge and information gained during this process
will be developed into an on-line module at Masters Level
which will also be developed into a short continuous
professional development course aimed at aquaculture
planning professionals. The public will be engaged by

an innovative school video competition and a vehicle to
ensure project legacy will be established.

Optimizing and Enhancing the Integrated
Atlantic Ocean Observing System (AtlantOS)

Helmholtz Zentrum fur Ozeanforschung Kiel (Coordinator)
Marine Institute (Irish Partner)

Value to Irish Partner: €328,375

Projected number of researchers: 1

Daithi O'Murchu Marine Research Station Ltd
(Irish Partner)

Value to Irish Partner: €50,000

Projected number of researchers: 5

T.E. Laboratories (Irish Partner)
Value to Irish Partner: €303,750
Projected number of researchers: 1

The overarching objective of AtlantOS is to achieve a
transition from a loosely-coordinated set of existing ocean
observing activities to a sustainable, efficient, and fit-
for-purpose Integrated Atlantic Ocean Observing System
(IAOQS), by defining requirements and systems design,
improving the readiness of observing networks and data
systems, and engaging stakeholders around the Atlantic;
and leaving a legacy and strengthened contribution to the
Global Ocean Observing System (GOOS) and the Global
Earth Observation System of Systems (GEOSS). AtlantOS
will fill existing in-situ observing system gaps and will
ensure that data are readily accessible and useable.
AtlantOS will demonstrate the utility of integrating in-
situ and Earth observing satellite based observations
towards informing a wide range of sectors using the
Copernicus Marine Monitoring Services and the European
Marine Observation and Data Network, and connect them
with similar activities around the Atlantic. AtlantOS will
support activities to share, integrate and standardize
in-situ observations, reduce the cost by network
optimization and deployment of new technologies, and
increase the competitiveness of European industries, and
particularly of the small and medium enterprises of the
marine sector.
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Monitoring, Managing and Transferring
Marine and Maritime Knowledge for
Sustainable Blue Growth (COLUMBUS)

AquaTT (Coordinator)

Aqua TT (Irish Partner)

Value to Irish Partner: €552,313
Projected number of researchers: 5

SmartBay Ireland Limited (Irish Partner)
Value to Irish Partner: €63,994
Projected number of researchers: 5

BIM (Irish Partner)
Value to Irish Partner: €47,750
Projected number of researchers: 5

The overarching objective of the COLUMBUS project is
to ensure that applicable knowledge generated through
EC-funded science and technology research can be
transferred effectively to advance the governance of

the marine and maritime sectors. By incorporating a
validated Knowledge Transfer methodology previously
developed through EC funding, the COLUMBUS project
aims to improve the competitiveness of European
companies and unlock the potential of the oceans to
create future jobs and economic growth in Europe (Blue
Growth). COLUMBUS will also carry out strategic actions
to enhance the visibility and impact of research to
stakeholders and European Citizens. Furthermore working
with funding agencies and stakeholders, COLUMBUS
will examine the feasibility of improved systems and
processes to ensure measurable value creation from
research.

The COLUMBUS Consortium is made up of 26 Partners
across 14 countries and is a balanced, multidisciplinary
partnership, containing Pan European organisations
which represent a broad constituency of stakeholders in
the Marine and Maritime areas.

Strategies for the gradual elimination of
discards in European fisheries (DiscardLess)

Danmarks Tekniske Universitet (Coordinator)

Marine Institute (Irish Partner)
Value to Irish Partner: €275,000
Projected number of researchers: 1

Irish Observer Network Limited (Irish Partner)
Value to Irish Partner: €194,990
Projected number of researchers: 1

The European Union has committed to the gradual
elimination of discarding. DiscardLess will help provide
the knowledge, tools and technologies as well as the
involvement of the stakeholders to achieve this. These

APPENDICES »

will be integrated into Discard Mitigation Strategies (DMS)
proposing cost-effective solutions at all stages of the
seafood supply chain. The first focus is on preventing

the unwanted catches from ever being caught. This will
promote changes in gear using existing and innovative
selectivity technology, and changes in fishing tactics
based on fishers’ and scientists’ knowledge. The second
focus is on making best use of the unavoidable unwanted
catch. We will detail technical and marketing innovations
from the deck, through the supply chain to the final
market, including monitoring, traceability and valorisation
components. DiscardLess will evaluate the impacts of
discarding on the marine environment, on the economy,
and across the wider society.

Industrial Applications of Marine Enzymes
(INMARE)

Bangor University (Coordinator)
University College Cork (Irish Partner)
Value to Irish Partner: €330,000
Projected number of researchers: 1

INMARE is a collaborative Innovation Action to streamline
the pathways of discovery and industrial applications

of new marine enzymes and bioactives for targeted
production of fine chemicals, drugs and in environmental
clean-up applications. The INMARE consortium will unify
the multidisciplinary expertise and facilities of academic
and industry partners. This will include integrating the
following core activities: advanced technologies to access
and sample unique marine biodiversity hot-spots; state-
of-the art technologies for construction of metagenomic
libraries; innovative enzyme screening assays and
platforms; cutting-edge sequence annotation pipelines
and bioinformatics resources; high-end activity screening
technology; bioanalytical and bioprocess engineering
facilities and expertise, nanoparticle-biocatalysts; high-
quality protein crystallization and structural analysis
facilities and experts in IP management for biotechnology.

The companies involved in the project are market
leaders in enzyme production and biocatalysis processes
designed to efficiently deliver safer (pharmaceuticals)
cheaper (agriculture) and biobased (biopolymers)
products. They also have an impressive track record in
environmental clean-up technologies and are committed
to promoting public understanding, awareness and
dissemination of scientific research. The main emphasis
will be focused on streamlining and shortening the
pipelines for enzyme and ‘bioactive compound’ discovery
towards industrial applications through the establishing
of marine enzyme collections with a high proportion of
enzymes -“all rounder’s”. The project will also prioritize
the identification of novel lead products and the delivery
of improved prototypes for new biocatalytic processes.
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Marine Investment for the Blue Economy
(MARIBE)

University College Cork (Coordinator)

University College Cork (Irish Partner)

Value to Irish Partner: €586,813

Projected number of researchers: 4 (including 1 project
manager)

The primary objective of this MARIBE BG5 project is to
identify the most promising business models in the Blue
Growth economy (in particular multi-purpose platforms).
Plans will be developed to overcome their challenges,
propose how these models can be advanced to large scale
pilot stage, and test the feasibility of the recommended
business models. The pilots will be enabled by securing
support from the investment community and liaising

with European Commission to implement the outcomes
of the project and continue funding support via Horizon
2020. The final aim of this project is to unlock the
sustainable growth and jobs potential of Blue Growth. A
new consortium has been created with connections to H2-
Ocean, TROPOS and MERMAID having with the desired
degree of independence, impartiality to ensure neutral
business model assessment.

The partnership comprises the full spectrum of academic
and SME partners, including expertise from all relevant
Blue Growth sectors, as well as the Food and Agriculture
Organisation as a key global partner to secure Trans-
Atlantic pilot, and Business Models Inc. as the business
model expert. Business models will first be mapped
according to best practice methodology, cognisant of their
value chains. The technical and non-technical challenges
of the business will be measured based on their life cycle
stage and proposals made for their mitigation.

Key stakeholders from all sectors of Blue Economy to
Blue Growth will be engaged, as well as key investors.
Following these reviews and engagements, four Think
Tank workshops will be organised to envision innovative
new business models, in particular considering multi-
purpose platforms. The final workshop will then define
implementation plans for best business model for

each of the four basins. Outcome from the project will
include toolkits and guidelines for stakeholders and
investment community with regards to the Blue Growth
socio-economic trends and technical and non-technical
challenges as well as reports on best business models for
Blue Growth.

Novel Marine Biomolecules against
Biofilm. Application to Medical Devices
(NOMORFILM)

Fundacio Centre De Recerca en Salut International de
Barcelona (Coordinator)
Trinity College Dublin (Irish Partner)
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Value to Irish Partner: €358,759
Projected number of researchers: 1

The presented project is focused on finding bioactive
compounds from microalgae. These compounds will have
medical applicability in both, treatment and prophylaxis,
of infections related to implanted prosthetic devices
(orthopaedic implants and catheters). These infections
are a serious health problem in the EU and overseas, with
increasing mortality rates. These antibiofilm compounds
will be screened in the largest European microalgae
collection, with over 4,000 strains. This huge biodiversity
will be deeply screened in order to valorise this marine
resource by means of new pharma compounds with
potential to be used in EU healthcare systems.

The NOMORFILM project specific objectives are:

* Screening of 4,000 microalgae (from largest EU
collection), to search for antibacterial and antibiofilm
bioactives

* Isolation and structural determination of the molecules
responsible for those antibacterial and antibiofilm
bioactivities showed by microalgae extracts

e Determination of mechanism of action for most
bioactive compounds and cellular target in the biofilm
pathogen

* Determination of toxicity levels by using the C. elegans
model with the selected bioactive compounds

* Measurement of in vivo antibiofilm activity (implants
and catheters) by using a rabbit model

* Generation of novel antibiofilm nanoparticles and
determination of their in vivo toxicity and antibiofilm
bioactivity once incorporated into real prosthetic
devices

* Development of an exploitation plan for the new
antibiofilm compounds used for manufacturing
prosthetic devices and catheters

Advanced Tools and Research Strategies for
Parasite Control in European Farmed Fish
(ParaFishControl)

Agencia Estatal Consejo Superior de Investigaciones
Cientifica (Coordinator)

AquaTT (Irish Partner)

Value to Irish Partner: €139,000

Projected number of researchers: 2

The overarching goal of ParaFishControl is to increase
the sustainability and competitiveness of the European
Aquaculture industry by improving our understanding of
fish-parasite interactions and by developing innovative
solutions and tools for the prevention, control and
mitigation of the major parasitic pathogens affecting
the main European farmed fish species: Atlantic salmon,
rainbow trout, common carp, turbot, European sea bass
and gilthead sea bream . The project addresses the most
harmful parasitic species affecting either one or more

of these six fish hosts. These parasites belong to nine



different groups: crustaceans, monogeneans, myxozoans,
microsporidians, cilliates, dinoflagellates, amoebae,
oomycetes, and zoonotic helminths.

The ParaFishControl partnership is made up of 30
partners across 13 countries and has been designed to
tackle the challenge posed by the necessity to gather all
competences required to achieve the ambitious objectives
of the project. The consortium encompasses partners who
are leaders in the domains they are involved in within the
project and have multidisciplinary and complementary
expertise and much collaboration is established between
partners, expertise and parasites

Sea Change (SeaChange)

Marine Biological Association of the United Kingdom
(Coordinator)

AquaTT (Irish Partner)
Value to Irish Partner: €283,688
Projected number of researchers: 2

National University of Ireland Galway (Irish Partner)
Value to Irish Partner: €299,454

Projected number of researchers: 1+ 1research assistant
at various junctions

The overarching goals of the SeaChange project are

to bring about a fundamental “Sea Change” in the way
European citizens view their relationship with the sea, by
empowering them — as ‘Ocean Literate’ citizens - to take
direct and sustainable action towards healthy seas and
ocean, healthy communities and ultimately - a healthy
planet.

Key objectives of Sea Change are to:

* Compile an in-depth review of the links between Seas
and Ocean and Human health based on latest research
knowledge outputs

¢ Build upon the latest social research on citizen and
stakeholder attitudes, perceptions and values to
help design and implement successful mobilisation
activities focused on education, community,
governance actors and directly targeted at citizens

* Build upon significant work to date, adopting best
practice and embedding Ocean Literacy across
established strategic initiatives and networks in order
to help maximise impact and ensure sustainability

* Ensure that efforts to sustain an Ocean Literate society
in Europe continue beyond the life of Sea Change
through codes of good practice, public campaigns and
other ongoing community activities.

* Ensure that all activities of Sea Change are carefully
monitored and evaluated to ensure maximum
sustainability, effectiveness and efficiency

* Ensure Knowledge exchange with transatlantic
partners to bring about a global approach to protecting
the planet’s shared seas and ocean. The objectives will

APPENDICES »

be achieved by a closely interlinked programme. Sea
Change includes a mobilisation phase engaging with
citizens, formal education and policy actors. Crucially
the legacy of Sea Change, including continuing
knowledge sharing with North America, is embedded
within the project.
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APPENDIX 5:

CENSUS DATA FOR THE BURRISHOOLE SYSTEM, 2014

Fish Census

The Burrishoole fish (salmon, trout, eel) census programme, which includes the upstream and downstream trap census and
the juvenile stock monitoring in the streams and lakes using electrofishing and beach seine, forms the basis for much of the
stock assessment and provision of stock and catch advice. Research includes stock-recruitment and linking S-R with juvenile
abundances, run timing, fish production analysis, fecundity and fish behaviour. Special emphasis is now also being placed on
evaluation of marine survival and growth.

Upstream census data for the Burrishoole system, 2014 (data for 2014 is provisional)

Species Salmon Leap Mill Race Totals Totals Totals Totals
Upstream Upstream Upstream Upstream Upstream Upstream
2014 2014 2014 2013 2012 2011

Wild Grilse 257 14 271 710 671 520

Wild Spring Salmon 22 4 23 23 18 51

Reared Grilse m4 51 165 1301 2288 866

Wild Sea Trout 23 2 25 20 30 13

Wild Finnock 97 8 105 50 85 35

Wild Brown Trout 45 33 78 101 77 15

Downstream census data for the Burrishoole system, 2014

Salmon Leap Mill Race Totals Downstream | Totals Totals Downstream | Totals
Species Downstream Downstream 2014 Downstream 2012 Downstream
2014 2014 2013 201
Wild Salmon Smolt 6947 1203 8150 6357 7717 6627
Wild Sea Trout Smolt 398 33 43 485 632 620
Silver Eel 2664 453 37 3633 3335 1969
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APPENDIX 6

RESEARCH VESSEL PROGRAMME 2014

Operational Days from 01/01/2014 - 31/12/2014 Student Days
239 25 475

Celtic Voyager 1210
Celtic Explorer 302 19 3212 0]
Total 541 44 4422 475

RV Celtic Voyager Activity 2014

Survey Code Survey Name Survey No. of Scientist No. of Student Student and
Days Scientists Days Students Days Scientist Days

CV14001 Winter Monitoring Survey 13 7 91 0 0 91

CV14002 Multidisciplinary Survey 5 3 15 47 47 62

Planning - A Peer Assisted
Learning exercise lead by
postgraduates and final
year degree students

CV14003 SMART Common Module 9 7 63 38 76 139
Spring 2014

CV14005 SMART Science@Sea 2014 6 4 24 36 72 96

CV14004 SMART HMRC Ocean 2 4 8 12 24 32
Energy 2014

CV14006 SEAI Renewable Energy 18 4 72 0 0 72
Survey

CV14007 The collapse of the Irish 12 7 84 0 0 84

Ice Sheet in the Celtic
Sea sector and its marine
habitat legacy

CV14020 Integrated Cetaceans 5 7 35 0 0 35
Offshore Study

CV14008 INFOMAR Seabed 14 6 84 0 0 84
Mapping Survey

CV14009 Aran/Porcupine UNTV 10 6 60 0 0 60
survey

CV14010 SMART Operational 5 3 15 3 15 30
Oceanography 2014

CVvi401 Celtic Sea UWTYV Survey 10 6 60 0 0 60
Legl

CV14012 DINO14 7 6 42 0 0 42

CE14014 Monitoring of Acoustic n 6 66 0 0 66
Noise from Seismic
Surveys

50 MARINE INSTITUTE // ANNUAL REPORT 2014



APPENDICES »

Survey Code Survey Name Survey No. of Scientist No. of Student Student and
Days Scientists Days Students DEWH Scientist Days
26 4 104 0 0 104

CV14013 INFOMAR Seabed
Mapping Survey

CV14014 Celtic Sea UWTV Leg 2 10 6 60 0 0 60

CV14015 INFOMAR Seabed 21 5 105 0 0 105
Mapping Survey

CV14022 Langolf-TV 10 7 70 0 0 70
CV14019 SMART GMIT AMBS 2014 4 4 16 8 16 32
CV14021 Collaborative research on 10 6 60 0 0 60

the Porcupine Bank

CV14023 Microplastics and trophic 7 2 14 5 35 49
interactions in the
southern Irish coastal
marine environment

CV14024 Undergraduate shipboard 6 4 24 60 60 84
training in methods of
oceanographic, benthic,
megafauna and fisheries
research

CV14016 SMART UCC Exploration 6 5 30 60 60 90
Geology 2014

CV14018 SMART Common Module 2 5 10 10 20 30
AIT Winter 2014

CV14017 SMART Common Module 10 5 50 50 50 100
Winter 2014

Total 239 1210 329 475 1685
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RV Celtic Explorer Activity 2014

Survey coce Survey Days

CE14001 Developing Geotechno Stratigraphies

CE14002 Cetaceans on the Frontier 5 12 20 240
CE14019 Trial of Coring Equipment 5 6 30
CE14003 GATEWAYSII 12 14 168
CE14004 West of Ireland Coring Programme 13 12 156
CE14005 Blue Whiting Acoustic Survey 21 12 252
CE14006 Transatlantic Added Value Survey 13 14 182
CE14007 CE2014 Fisheries Acoustic Survey Newfoundland 29 14 406
CE14008 Ocean climate sections and geology: Porcupine, Rockall, Hatton area 9 10 90
CE14009 Ecosystem Functioning and Biodiversity at Whittard Canyon 17 13 221
CE14010 Northwest Herring Acoustic Survey 21 9 189
CE1401 Slope collapses On Rockall Bank and Escarpment Habitats (SORBEH) 14 13 182
CE14012 BSH Summer Survey 39 12 468
CE14013 SMART AWI Summer School 2014 5 20 100
CE14020 Cetaceans on the Frontier 6 7 18 126
CE14015 Irish Groundfish Survey 2014 Leg 1 12 14 168
CE14016 Celtic Sea Herring Acoustic Survey 21 14 294
CE14017 BSH November Survey 9 10 90
CE14018 Irish Groundfish Survey Legs 2, 3 and 4 35 16 560
Total 302 253 3212

RV Celtic Voyager Cruise Details 2014

Days

CV14001 Winter Monitoring Dr. Evin McGovern Marine Institute 20/01/2014 01/02/2014
Survey

CV14002 Multidisciplinary Dr.lan O'Connor Galway Mayo Institute of Technology 04/02/2014 08/02/2014 5
Survey Planning

CV14003 SMART Common Dr. Pauhla McGrane Galway Mayo Institute of Technology 02/03/2014 10/03/2014 9
Module Spring
2014

CV14005 SMART Science@ Dr. Pauhla McGrane Galway Mayo Institute of Technology 04/04/2014 09/04/2014 6
Sea 2014

CV14004 SMART HMRC Dr. Pauhla McGrane Galway Mayo Institute of Technology 10/04/2014 11/04/2014 2
Ocean Energy 2014

CV14006 SEAI Surveys Mr. Kevin Sheehan Marine Institute 16/04/2014 03/05/2014 18

CV14007 The collapse of the Dr. Sara Benetti University of Ulster 05/05/2014 16/05/2014 12

Irish Ice Sheet in
the Celtic Sea
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Days

CV14020

CV14008

CV14009

CV14010

cvi4omn

CV14012

CE14014

CV14013

CV14014

CV14015

CV14022

CV14019

CV14021

CV14023

CV14024

CV14016

CV14018

CV14017

Integrated
Cetaceans Offshore
Study

INFOMAR

Aran/Porcupine
Under Water TV
survey

SMART
Operational
Oceanography
2014

Celtic Sea Under
Water TV Survey
Legl

DINO14

Monitoring of
acoustic noise from
seismic surveys

INFOMAR

Celtic Sea Under
Water TV Leg 2

INFOMAR

Langolf-tv
Nephrops Survey

SMART GMIT
AMBS 2014

Collaborative
research on the
Porcupine Bank

Microplastics and
trophic interactions

Undergraduate
shipboard training

SMART UCC
Exploration
Geology 2014

SMART Common
Module AIT Winter
2014

SMART Common
Module Winter
2014

Dr. Simon Berrow

Mr. Kevin Sheehan

Ms. Jennifer Doyle

Prof Peter Croot

Ms. Imelda Hehir

Dr. Robin Raine

Dr. Martin White

Mr. Kevin Sheehan

Dr. Colm Lordan

Mr. Kevin Sheehan

Dr. Michele Salaun

Mr. John Boyd

Dr. Adrian Patterson

Miss Amy Lusher

Dr. lan O'Connor

Dr. Pauhla McGrane

Mr. John Boyd

Mr. John Boyd

Galway Mayo Institute of Technology

Marine Institute

Marine Institute

National University of Ireland Galway

Marine Institute

National University of Ireland Galway

National University of Ireland Galway

Marine Institute

Marine Institute

Marine Institute

Ifremer

Galway Mayo Institute of Technology

National University of Ireland Galway

Galway Mayo Institute of Technology

Galway Mayo Institute of Technology

Galway Mayo Institute of Technology

Galway Mayo Institute of Technology

Galway Mayo Institute of Technology

17/05/2014

25/05/2014

08/06/2014

18/06/2014

25/06/2014

05/07/2014

12/07/2014

23/07/2014

18/08/2014

28/08/2014

20/09/2014

02/10/2014

07/10/2014

18/10/2014

27/10/2014

04/11/2014

10/11/2014

19/11/2014

21/05/2014

07/06/2014 14

17/06/2014 10

22/06/2014 5

04/07/2014 10

11/07/2014 7

22/07/2014 n

17/08/2014 26

27/08/2014 10

17/09/2014 21

29/09/2014 10

05/10/2014 4

16/10/2014 10

24/10/2014 7

01/11/2014 6

09/11/2014 6

11/11/2014 2

28/11/2014 10
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RV Celtic Explorer Cruise Details 2014

Survey Survey Name Chief Scientist Organisation NET End Date Survey
Code Date Days

CE14001 Developing Geo-techno Professor Andrew University College Cork 10/01/2014 17/01/2014
Stratigraphies Wheeler
CE14002 Cetaceans on the Frontier 5 Dr. Joanne O'Brien Galway Mayo Institute of 20/01/2014 31/01/2014 12
Technology
CE14019 Trial of Coring Equipment Mr. Jared Peters University of Ulster 13/02/2014 17/02/2014 5
CE14003 GATEWAYS I Dr. Stephen National University of Ireland 22/02/2014 05/03/2014 12
McCarron Maynooth
CE14004  West of Ireland Coring Professor Andrew University College Cork 06/03/2014 18/03/2014 13
Programme (WICPro) Wheeler
CE14005 Blue Whiting Acoustic Survey  Mr. Ciaran O'Donnell Marine Institute 22/03/2014 11/04/2014 21
CE14006  Transatlantic added value Dr. George Rose Newfoundland - Fisheries and 12/04/2014 24/04/2014 13
Marine Institute of Memorial
University
CE14007 CE2014 Fisheries Acoustic Dr. George Rose Newfoundland - Fisheries and 25/04/2014 23/05/2014 29
Survey Newfoundland Marine Institute of Memorial
University
CE14008  Ocean climate sections and Dr. Glenn Nolan Marine Institute 27/05/2014 04/06/2014 9

geology: Porcupine, Rockall,
Hatton area

CE14009 Ecosystem functioning and Dr. Martin White National University of Ireland 05/06/2014 21/06/2014 17
biodiversity at Whittard Galway
Canyon

CE14010 Northwest herring acoustic Dr. Cormac Nolan Marine Institute 22/06/2014 12/07/2014 21
survey

CE140M Slope collapses On Rockall Dr. Aggeliki University College Dublin 14/07/2014 27/07/2014 14
Bank and Escarpment Georgiopoulou

Habitats (SORBEH)

CE14012 BSH Summer Survey Mr. Holger Klein BSH 01/08/2014 08/09/2014 39

CE14013 SMART AWI Summer School Dr. Pauhla McGrane Galway Mayo Institute of 12/09/2014 16/09/2014 5
2014 Technology

CE14020 Cetaceans on the Frontier 6 Dr. Joanne O'Brien Galway Mayo Institute of 17/09/2014 23/09/2014 7

Technology

CE14015 IGFS 2014 Leg 1 Mr. Hans Gerritsen Marine Institute 24/09/2014 05/10/2014 12

CE14016 Celtic Sea Herring Acoustic Dr. Cormac Nolan Marine Institute 06/10/2014 26/10/2014 21
Survey

CE14017 BSH November Survey Mr. Achim Schulz BSH 31/10/2014 08/11/2014 9

CE14018 Irish Groundfish Survey 2014 Mr. Brendan O' Hea Marine Institute 13/11/2014 17/12/2014 35
Leg2,3and 4
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APPENDIX /:

FOREIGN MARINE SCIENTIFIC RESEARCH (MSR)
ACTIVITIES IN IRISH WATERS IN 2014

Foreign Vessel Activity 2014

Scientist Days Ireland Scientist Days Foreign

4897 2974

Endeavour * Britain 16 8 128
Scotia * Britain 6 7 42
Tridens * Netherlands 12 6 72
Discovery * Britain 16 28 448
Fridtjof Nansen Russia n 17 187
G. 0. Sars Norway 5 7 35
Inger Hildur * Norway 14 5 70
Discovery Britain 15 10 150
RRS James Cook * Britain 20 6 120
Corwith Cramer USA 8 4 32
Meteor Germany 6 20 120
RRS James Cook * Britain 24 6 144
Scotia Britain 8 12 96
Vizconde de Eza * Spain 28 14 392
Endeavour Britain 5 6 30
RHM Tenace France 9 4 36
Thalassa France 13 25 325
Discovery Britain 6 15 90
Scotia Britain 6 12 72
Discovery Britain 5 23 ns
Nida Lithuania 15 2 30
Corystes Britain 40 6 240
TOTAL 288 315 2974

*Irish Observer onboard (8 total)
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APPENDIX 8:

MARINE INSTITUTE STRATEGIC PLAN —
EXECUTIVE SUMMARY

Executive Summary

This Plan has been written with the active engagement of the staff and Board of the Marine Institute to provide clarity on our
operating framework and the strategic approach that will be taken on key decisions that need to be embraced in the period
2013-2016.

The document sets out the key foundations for the current operations and roles of the Marine Institute through the first two
sections.

In Section 3 we state our five key high-level Goals—Service Provider; Research Performer; Research Catalyst and Funder;
Infrastructure Provider; and the operation of an Efficient and Effective Organisation. These Goals support our Vision of A
Thriving Maritime Economy in Harmony with the Ecosystem and Supported by the Delivery of Excellence in Our Services
(Figure 1). Each Goal is accompanied by Key Objectives and Priority Actions that inform our detailed Service Area Operational
Plans and our Performance Management Development Systems (PMDS). Table 1provides an overview of the Institute’s five
Goals and associated key Objectives.

SERVICE PROVIDER
Provide high quality services
that support the implementation
of national and international
legislative requirements;
underpin sectoral development
in a sustainable manner; and
protect and conserve the
marine environment
and resources.

EFFICIENT AND RESEARCH

EFFECTIVE
ORGANISATION PERFORMER‘
Undertake research projects/

Implement organisational best .
practice to ensure that we support programmes that inform and add
value to the core services

our staff and deliver maximum : . :
return on our programmes and provided by the Marine Institute,
as well as meet the evolving

activities and achieve value for
money against the V I S I O N needs of the marine sector

investment provided. and our customers.

A thriving maritime
economy in harmony
with the ecosystem
and supported by the
delivery of excellence
in our services.

INFRASTRUCTURE

R ONIDER RESEARCH
Maintain and enhance critical CATALYST AND FUNDER
infrastructure, data and )
. . - . Stimulate, fund and coordinate
information services to underpin .
. " . marine research, development
the delivery of Marine Institute . . .
. . and coordinate innovation
services and national and roarammes
international research = .
programmes.

Figure 1: Marine Institute Vision and Goals
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Table 1: Marine Institute Goals and associated Key Objectives

Goal 1: Carry out a suite of statutory environmental, fisheries and aquaculture data collection surveys and
Service Provider monitoring programmes assigned to the Marine Institute by Government, to allow Ireland to meet its
national and international legal obligations.

Deliver scientific, technical and economic data services that inform policy and provide advice to
Government, underpinning sectoral development and protecting the marine environment.

Maintain international excellence in marine science and research in order to gain a better
understanding of the health and functioning of marine ecosystems and provide scientific advice to
meet the needs of decision-makers in the rapidly changing area of ocean governance.

Continue to partner and collaborate with the Higher Education sector and other research performers.

Provide services, data, and publications online, in line with the eGovernment Strategy, to improve
customer services; including access through mobile devices and the use of social media.

Goal 2: Maintain our track record as a research performer in targeted areas and seek further opportunities to
Research Performer participate in competitive national and international research projects and programmes.

Engage with key stakeholders to maximise Marine Institute research participation and opportunities
to add value to existing research programmes.

Goal 3: Develop and take the lead role in the implementation of national marine research agenda(s) through
Research Catalyst and Funder cross-departmental/agency and Higher Education Institute collaboration.

Drive the further development of national programmes in Advanced Marine Technology and Marine
Biotechnology.

Maximise Irish participation in, and benefit from, international marine Research, Technology,
Development and Innovation programmes.

Goal 4: Maintain and, where possible, enhance key Marine Institute facilities and assets.
Infrastructure Provider
Maintain and explore opportunities to enhance key national marine infrastructures.

Ensure the necessary data infrastructure, guidance and supports are in place to allow delivery of
efficient and effective day-to-day ICT operations; support best practice management of Marine
Institute data; and promote access to national marine datasets.

Goal 5: Deliver a solution-driven, best practice human resource service with a focus firmly on the needs of all
Efficient and Effective Organisation individual staff and service teams, using management information systems and effective operational
practices.

Adhere to the highest levels of corporate governance, while delivering a very high level of value-for-
money customer-driven services.

Maintain and enhance the Marine Institute’s reputation and ability to deliver high standards of analysis
and services through appropriate quality systems and efficient organisation.

Ensure that external communications are effective, comprehensive and relevant and help promote an
awareness of Ireland’s marine resource.

Section 4 describes our approach to achieving our goals, within the context of the current operating environment. Teamwork is
key to this approach. We will build on our open and inclusive planning processes to address challenges and opportunities that
may arise in the course of the next three years.

We will continue to identify ways in which we can implement our adaptive and cost efficiency measures to minimise the impact
of further budget cuts on the delivery of front-line services. We will also explore new and innovative solutions to our service
delivery model and examine the scope for new partnerships with the Higher Education Institutes, other government agencies
and the private sector. Furthermore, we will strive to expand on our excellent earnings record as a research performer, through
externally funded programmes.

The Institute has identified a number of tools which we can use to address the gaps which have been identified. These are
innovative and show the flexibility, responsiveness and dedication to public service that is required of a modern, efficient
public body. One highly cost-effective means to deliver new services is through the leveraging of EU funding and international
partnerships. The Institute has built up a very strong track record of forming successful partnerships with other European
agencies and institutions and a protocol agreed in early 2013 for the recruitment of staff under other public, private and EU
funding programmes is most welcome and a crucial tool to enable the Institute to achieve its objectives.
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Should we reach a limit on the scope of these measures to absorb the impact of further budget cuts on front-line services,
we will plan adaptive measures to achieve alignment between budget/capacity and service delivery. This approach would
involve dialogue with key clients to clarify service demand prioritisation, in order to identify the most balanced outcome
achievable, thus enabling us to protect our priority front-line services to the maximum extent practicable.

Finally, this Plan sets out how we will identify and prepare plans to benefit from new opportunities. There are clear signals
of an increase in the demand for services from the Marine Institute, in light of economic development opportunities identified
in Harnessing our Ocean Wealth - An Integrated Marine Plan for Ireland and Government/EU resource management and
monitoring requirements. Furthermore, the prospects for an increase in the priority and support for marine research

and innovation at an EU level are encouraging.

This strategic approach, with its balance of reactive and proactive measures, together with the vision, values and

commitment of the Marine Institute staff, will help guide the Marine Institute through the challenges and opportunities over
the period 2013-2016.
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APPENDIX 9.

GALWAY STATEMENT ON ATLANTIC OCEAN COOPERATION
— LAUNCHING A EUROPEAN UNION = CANADA — UNITED
STATES OF AMERICA RESEARCH ALLIANCE

Galway Statement on Atlantic Ocean Cooperation

Launching a European Union - Canada - United States of America
Research Alliance

The Signatories of this Statement meeting on the occasion of the high level event
Tie Atlantic — a Shared Resonrce, held on
23 and 24 May 2013
af the Marine Institute, Galway, Ireland

Recognizing the imporiance of the Adantic Ocean to owr citizens, prosperity, humean health
and well-being, adapration to elimate and other environmental change, and security,

Cognizani of our reliance upon the best available science and knowledge to inform decisions
affecting the Atlantic Ocean,

Realizing that owr countries foce similar challenges in promoting a healthy and well-
undersiood Atlaniic Ocean,

Acknowledging the crivical interlink between the Atlantic Ocean and the portion of the Arctic
regton that borders the Atlantic,

Appreciating the value of our ongoing cooperation on ocean science and observation in the
Atlantic Ocean, and

Vatuing the essential role of infernational partnership ro achieve owr shared objectives and
the potential of greater coaperation to advance our knowledge of the Atlantic Ocean,

Intend to advance our shared vision of an Atlantic Ocean that is healthy, resilient, safe,
productive, understood and treasured so as to promote the well-being, prosperity, and security
of present and future generations.

This cooperation is intended 1o increase our knowledge of the Atlantic Ocean and its dynamic
systems - including interlinks with the portion of the Arctic region that borders the Atlantic -
by aligning our ocean observation efforts to improve ocean health and stewardship and
promote the sustainable management of its resources. Observation is fundamental 1o
understanding the ocean and forecasting its future, Activities may include efforts to better
coordinate data sharing, interoperability and coordination of observing infrastructures and
seabed and benthic habitat mapping.

This cooperation may result in mutual benefits including better ccosystem assessments and
forecasts and deeper understanding ol vulnerabilities and risk, including those relating to the
global climate system and climate change impacts. It can also help to generate new tools Lo
increase resilience, conserve rich biodiversity, manage risk and determine social,
environmental and economic prioritics,

We further intend to promote our citizens” understanding of the value of the Atlantic by
promoting occans literacy. We intend to show how results of ocean science and observation
address pressing issues facing our citizens, the environment and the world and to foster public
understanding of the value of the Atlantic Ocean,
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We intend to advance this agenda by

® taking stock of and utilizing existing bilateral science and technology cooperation
(e.g. the U.S. - European Union Science and Technology Joint Consultative Group
and the Canada - European Union Science and Technology Joint Coordinating
Committee) and multilateral cooperation frameworks including those related to
ocean observation, and ocean literacy initiatives;

@ recommending priorities for future cooperation and, where possible,

. coordinating the planning and programming of relevant activities in these areas,
including promoting researcher mahility,

This cooperation could potentially involve national partners and European Commission
representatives, the private sector, and the scientific community to further our efforts hy
harnessing the value of public-private partnerships.

This initiative is also expected to reinforce existing international efforts to advance our
knowledge of the ocean, including the World OQcean Assessment,

Signed in Galway on 24 May 2013 in three originals in the English language.

For the European Union For the Government of For the Government of the
Canada United States of America

s W{ﬂg/w% e

Miire GEOGHEGAN- Edward FAST Dr Kerri-Ann JONES
QUINN Minister of International Assisiant Secretary of State
Commissioner for Research, Trade and Minister for the for Oceans and International
Innovation and Science Asia-Pacific Gateway Environmental and Scientific
Affairs
Maria DAMANAKI

Commissioner for Maritime
Affairs and Fisheries
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Glossary of Abbreviations

ACA

ACEObs

ACRU-NET
AORAC-SA

ASIMUTH

AsMARA

ASTOX

BA
BENTHIS

BIM
BSc

BSc Arch

BSH

CEO
CFO
CFP
CITES
CoFASP

CoOPEUS

DAFM

DAH&G

Association of chartered
accountants

Atlantic Centre for Earth
Observation

Atlantic Crab Resource Network
Atlantic Ocean Research Alliance
Coordination and Support Action
Applied Simulations and
Integrated Modelling for the
Understanding of Toxic and
Harmful Algal Blooms.

Arsenic in marine macroalgae
and implications for commercial
uses

Azaspiracids Toxicological
Evaluation, Test Methods and
Identification of the Source
Organism

Bachelor of the Arts

Benthic Ecosystems Fisheries
Impact Study

Bord lascaigh Mhara

Bachelor of Science

Bachelor of Science -
Architecture

Bundesamt fur Seeschifffahrt
und Hydrographie — German
Federal Maritime and
Hydrographic Agency

Chief Executive Officer

Chief Financial Officer

Common Fisheries Policy
Convention of International Trade
in Endangered Species
Fisheries aquaculture and
seafood processing network
Cooperation between the
European Union and United
States

Department of Agriculture, Food
and Marine

Department of Arts, Heritage and
Gaeltacht

DAMARA

DCENR

DEC&LG

DCF
DCU
DG Mare

DTF
ECOKNOWS

EMEA
EMFF

EMSO

EPA

ERIC

ETP

EU
EUROBASIN

EuroGOOS

F.C.A.
FDI
FEAS

FIRM
FP7
GAA
GEOSS

GEPETO

Demersal Mixed fishery Analysis
tool for Regional Advice
Department of Communications
and Environment and Natural

Resources

Department of the Environment,
Community and Local
Government

Data Collection Framework
Dublin City University
Directorate General for Maritime
Affairs and Fisheries
Development Task Force
Effective Use of Ecosystem and
Biological Knowledge in Fisheries
Europe Middle East and Africa
European and Maritime
Fisheries Fund

European Multidisciplinary
Seafloor Observatory
Environmental Protection
Agency

European Research
Infrastructure Consortium
Excellence Through People
Accreditation

European Union

Integrated Project on Basin —
Scale Analysis

European Global Ocean
Observing System

Financial Conduct Authority
Foreign Direct Investment
Fisheries Ecosystem Advisory
Services (of the Marine Institute)
Food Industry Research Measure
Seventh Framework Programme
Gaelic Athletic Association
Global Earth Observation System
of Systems

Gestion de las Pesquerias y

Transnational Objectivos
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GLEON

GMIT

GOOS

GSI
H2-Ocean

HEA
IAOOS

IBM
ICCAT

ICES

ICT

IDA

IDO
IFREMER

IMDO

INFOMAR

INTERREG

ISEAS

ISO

JERICO

JPI Oceans

kWh
LEANWIND

Global Lake Ecological
Observations Network
Galway-Mayo Institute of
Technology

Global Ocean Observing System
Geological Survey of Ireland
Development of a wind-wave
open-sea platform equipped for
hydrogen generation with
support for multiple users of

energy

Higher Education Authority
Integrated Atlantic Ocean
Observing System

International Business Machines
International Commission for the
Conservation of Atlantic Tunas
International Council for the
Exploration of the Seas
Information Communications
Technology

Industrial Development
Authority

Irish Digital Ocean

l'Institut Francais de Recherché
Pour 'Exploitation de La Mer
Irish Maritime Development
Office (of the Marine Institute)
Integrated Mapping for the
Sustainable Development of
Ireland’s Marine Resources
Inter-Regional Co-operation
Programme

Irish Seafarers Educational
Assistance Scheme
International Organisation for
Standardisation

Towards a joint European
research infrastructure network
for coastal observatories

Joint Programming Initiative
Healthy and Productive Seas and
Oceans

Kilowatt hour

Logistic Efficiencies And

Naval architecture for Wind
Installations with Novel

Developments
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LED

MA

MariaBOX

MARUM

MEFS

MPlan

MSc
MSFD

MRIAI

MYFISH

NASCO

NATURA

NCCA

NDP

NIAP

NOAA

NSAI

NUIG

NYSE:SWI

OAR

OGP

OSCE

OsHV-1 var

OSPAR

PhD
PMDS

Light Emitting Diode

Master of Arts

Marine environmental in situ
Assessment and monitoring
tool Box

Centre for Marine Environmental
Sciences

Marine Environment and Food
Safety Services (of the Marine
Institute)

Masters in Planning and
Sustainable Development
Master of Science

Marine Strategy Framework
Directive

Member of the Royal Institute of
the Architects of Ireland
Maximising Yield of Fisheries
while Balancing Ecosystem,
Economic and Social Concerns
North Atlantic Salmon
Commission

NATURA 2000 sites are
protected for flora and fauna of
European importance

National Council for Curriculum
and Assessment

National Development
Programme

National Infrastucture Access
Programme

National Oceanic and
Atmospheric Administration
National Standards Authority of
Ireland

National University of Ireland,
Galway

SolarWinds Inc

Open Access Repository

Office of the Government
Procurement

Organisation for Security and
Co-operation in Europe

Herpes Virus

Oslo and Paris Convention (1992)
Doctor of Philosophy
Performance Management

Development Systems



PRTLI

PwC
RIAN

RIBA
RNLI
ROV
RV
RVops
SEAI
SMART
SME
SSCE
SSCS
STAMAR
STECF
TD

ucc

UK

us

USA

UWTV

WGOH

Programme for Research in
Third-Level Institutions

Price Waterhouse Coopers
National Open Access portal for
Irish Research Publications
Royal Institute of British
Architects

Royal National Lifeboat
Instituttion

Remotely Operated Vehicle
Research Vessel

Research Vessel Operations
Sustainable Energy Authority of
Ireland

Strategic Marine Alliance for
Research and Training

Small to Medium Sized
Enterprise

Standing Scientific Committees
for Eel

Standing Scientific Committees
for Salmon

Showcasing Technology
Applicable to Maritimes SMEs
Scientific, Technical and
Economic Committee on
Fisheries

Teachta Dala

University College Cork

United Kingdom

United States

United States of America
University of Washington
Television

Working Group on Oceanic

Hydrography

GLOSSARY
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Comptroller and

Auditor General

Report for presentation to the Houses of the Oireachtas

Marine Institute

| have audited the financial statements of the Marine
Institute for the year ended 31 December 2014 under

the Marine Institute Act 1991. The financial statements,
which have been prepared under the accounting policies
set out therein, comprise the accounting policies, the
income and expenditure account, the statement of total
recognised gains and losses, the balance sheet, the cash
flow statement and the related notes.

The financial statements have been prepared in the form
prescribed under Section 12 of the Act, and in accordance
with generally accepted accounting practice in Ireland.

Responsibilities of the Members of the Board
The Board is responsible for the preparation of the
financial statements, for ensuring that they give a true
and fair view of the state of the Institute’s affairs and of its
income and expenditure, and for ensuring the regularity
of transactions.

Responsibilities of the Comptroller and

Auditor General
My responsibility is to audit the financial statements and
report on them in accordance with applicable law.

My audit is conducted by reference to the special
considerations which attach to State bodies in relation to
their management and operation.

My audit is carried out in accordance with the
International Standards on Auditing (UK and Ireland) and
in compliance with the Auditing Practices Board’s Ethical
Standards for Auditors.

Scope of Audit of the Financial Statements

An audit involves obtaining evidence about the amounts

and disclosures in the financial statements, sufficient to

give reasonable assurance that the financial statements

are free from material misstatement, whether caused by

fraud or error. This includes an assessment of

* whether the accounting policies are appropriate to the
Institute’s circumstances, and have been consistently
applied and adequately disclosed

* thereasonableness of significant accounting estimates
made in the preparation of the financial statements, and

* the overall presentation of the financial statements.
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| also seek to obtain evidence about the regularity of
financial transactions in the course of audit.

In addition, | read the Institute’s annual report to identify
material consistencies with the audited financial
statements. If | become aware of any apparent material
misstatements or inconsistencies, | consider the
implications for my report.

Opinion on the Financial Statements

In my opinion, the financial statements, which have been
properly prepared in accordance with generally accepted
accounting practice in Ireland, give a true and fair view of
the state of the Institute’s affairs at 31 December 2014 and
of its income and expenditure for the year 2014.

In my opinion, proper books of account have been kept by
the Institute. The financial statements are in agreement
with the books of account.

Matters on which | report by exception

| report by exception if

* | have not received all the information and explanations |
required for my audit, or

* my audit noted any material instance where money has
not been applied for the purposes intended or where
the transactions did not conform to the authorities
governing them, or

* theinformation given in the Institute’s annual report is
not consistent with the financial statements, or

* the statement on internal financial control does not
reflect the Institute's compliance with the Code of
Practice for the Governance of State Bodies, or

* | find there are other material matters relating to the
manner in which public business has been conducted.

| have nothing to report in regard to those matters upon
which reporting is by exception.

ARM ™« C_n-. s

Seamus McCarthy
Comptroller and Auditor General
30th June 2015



Statement of

FINANCIAL STATEMENTS »

Responsibilities of the Board

Section 12 of the Marine Institute Act, 1991, requires the
Institute to prepare financial statements in such a form
as may be approved by the Minister for Agriculture, Food
and the Marine. In preparing those financial statements,
the Board of the Institute is required to :

* Select suitable accounting policies and apply them
consistently;

* Make judgements and estimates that are reasonable and
prudent;

* State whether applicable accounting standards have
been followed, subject to any material departures
disclosed and explained in the financial statements;

* Prepare the financial statements on a going concern
basis unless it is inappropriate to presume that the
Institute will continue in operation.

golﬂh /(!/:zxzw-

Dr John Killeen
Board Member
Date: 24th June 2015

The Institute is responsible for keeping proper books

of account which disclose with reasonable accuracy

at any time the financial position of the Institute and
which enable it to ensure that the financial statements
comply with Section 12(1) of the Act. The Institute is also
responsible for safeguarding its assets and for taking
reasonable steps for the prevention and detection of
fraud and other irregularities.

ﬁmz/w@

Prof Patricia Barker
Board Member

Date: 24th June 2015
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Statement on Internal
F1nancial Control

On behalf of the Board of the Marine Institute |
acknowledge our responsibility for ensuring that an
effective system of internal financial control is maintained
and operated.

The system can only provide reasonable and not absolute
assurance that assets are safeguarded, transactions
authorised and properly recorded, and that material errors
or irregularities are either prevented or would be detected
in a timely period.

The Board has taken steps to ensure an appropriate

control environment is in place by:

¢ Clearly defining management responsibilities and
powers;

¢ Establishing formal procedures for monitoring
the activities and safeguarding the assets of the
organisation;

* Developing a culture of accountability across all levels
of the organisation.

A review of risk management was carried out in 2014

which included:

* Anevaluation of the appropriateness and effectiveness
of the existing policy and procedures in identifying and
evaluating business risks;

* Theidentification of the nature, extent and financial
implication of risks facing the body including the
extent and categories which it regards as acceptable;

* The assessment of the likelihood and impacts of
identified risks occurring;

* Anundertaking that the risk framework addresses
the requirements of the Code of Practice for the
Governance of State Bodies (2009).

The system of internal financial control is based on

a framework of regular management information,

administration procedures including segregation of

duties, and a system of delegation and accountability. In
particular it includes:

* A comprehensive budgeting system with an annual
budget which is reviewed and agreed by the Board;

* Regular reviews by the Board of periodic and annual
financial reports which indicate financial performance
against forecasts;

¢ Setting targets to measure financial and other
performance;

* Formal project management disciplines.
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The Marine Institute has established an internal audit
function that operates in accordance with the Framework
Code of Best Practice set out in the Code of Practice on
the Governance of State Bodies. The work of internal
audit is informed by analysis of the risk to which the body
is exposed, and annual internal audit plans are based on
this analysis. The analysis of risk and the internal audit
plan for 2014 was endorsed by the Audit Committee

and approved by the Board. The Audit Committee has
received the report of internal audit activity in 2014, and
this was presented to the Board. The report included

the Internal Auditor’s opinion on the adequacy and
effectiveness of the system of internal financial control.
The Board’'s monitoring and review of the effectiveness
of the system of internal financial control is informed

by the work of the internal auditor, the audit committee
which oversees the work of the internal auditor, the
executive managers within the Marine Institute who have
responsibility for the development and maintenance of
the financial control framework, and comments made by
the Comptroller and Auditor General in his management
letter.

The Board reviewed and approved the effectiveness of the
system of internal financial controls for 2014.

On behalf of the Board:

/ =
OJOI/\”\ /(. f'/ﬂ?x—- :

Dr John Killeen
Board Member
Date: 24th June 2015
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Accounting Policies

Year Ended 31 December 2014

1. General
The financial statements have been prepared under the
accruals method of accounting, except as stated below,
and in accordance with generally accepted accounting
principles. Financial reporting standards recommended
by the recognised accounting bodies are adopted as they
become operative.

2.Income
Income arising from Oireachtas Grant in Aid is
recognised on a cash receipts basis.

3. Deferred Income
Income received in relation to EU and other contract
research projects is recognised on an accruals basis and
income is recognised in the accounting period in which
the related expenditure is charged. Income received in
advance is treated as deferred income and included as
creditor on the balance sheet. Expenditure incurred where
the related income has not been received is treated as
accrued income and shown as a debtor in the balance
sheet.

4. Fixed Assets and Depreciation
Depreciation is provided for on a straight line basis at
rates estimated to reduce the assets to their realisable
value by the end of their expected lives. The rates in use
are as follows:

Buildings 2%

Plant and Equipment 25%
Fixtures and Fittings 25%
Computers 33%
Research Vessel 4%

Research Vessel Equipment 25%
Research Vessel Refit 20%
Motor Vehicles 20%

Land is not depreciated

5. Leased Assets
Payments under operating leases (Notel7) are charged to
the income and expenditure account in the year to which
they relate.

6. Capital Account
The Capital Account represents the unamortised value of
income applied for capital purposes.

7. Foreign Currencies
Monetary assets and liabilities denominated in foreign
currencies are translated at the exchange rates ruling
at the Balance Sheet date. Revenues and costs are
translated at the exchange rates ruling at the dates of the
underlying transactions.

8. Marine Research Programme
The Marine Institute enters into commitments in respect
of contracts awarded for Marine Research Programme
projects. Expenditure is charged in the financial
statements on the basis of initial payments made on
signing of the project contract, an interim payment may
be made subject to satisfactory performance and further
payments are charged on receipt and verification of
claims in respect of work completed. Costs incurred by
the Institute in the administration of Marine Research
Programme projects are funded by the capital vote of the
Marine Institute and charged to the financial statements
as they are incurred.

9. Deferred Funding Asset for Pensions
The Marine Institute operates defined benefit pension
schemes which are funded annually on a pay as you
go basis from monies available to it, including monies
provided by the Department of Agriculture, Food and the
Marine.

Pension costs reflect pension benefits earned by
employees in the period and are shown net of staff
pension contributions which are remitted to the
Department of Agriculture, Food and the Marine.

An amount corresponding to the pension charge is
recognised as income to the extent that it is recoverable,
and offset by grants received in the year to discharge
pension payments.

Actuarial gains or losses arising on scheme liabilities
are reflected in the Statement of Recognised Gains and
Losses and a corresponding adjustment is recognised
in the amount recoverable from the Department of
Agriculture, Food and the Marine.

Pension liabilities represent the present value of future
pension payments earned by staff to date. Deferred
pension funding represents the corresponding asset to
be recovered in future periods from the Department of
Agriculture, Food and the Marine.
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Income and Expenditure Account

Year Ended 31 December 2014

2014 2013
Note €000 €000 €000 €000
Income
QOireachtas Grants 2 24,481 22916
Other Income 3 11,837 12,764
Net Deferred Funding For Pensions 16 2,816 3,038
39,134 38,718
Transfer (to)/from Capital Account 10 (517) 1,364
38,617 40,082
Expenditure
Corporate Services 5,330 4,419
4
Marine Environment and Food Safety Services 5 6,653 6,798
Fisheries Ecosystem Advisory Services 6 5,042 4786
Ocean Science and Information Services 7 10,855 12,524
Irish Maritime Development Office 8 619 665
Marine Research Programme 12 7130 7,750
Pensions Costs 16 2,895 2966
Total Expenditure 38,524 39908
Surplus (Deficit)/ for the year 93 174
Surplus at 1 January 1,955 1,781
Surplus at 31 December 2,048 1,955
Statement of Total Recognised Gains and Losses
Surplus/(Deficit) for the year 93 174
Actuarial Gains/(Losses) on Pension Scheme Liabilities 816 2,339
Changes in Assumptions
Adjustment to Deferred Pension Funding (816) (2,339)
Total Recognised Gains and Losses for the year 93 174

The results for the year relate to continuing operations.

The Statement of Accounting Policies and Notes 1- 22 form part of these financial statements.

4&;%

G/Jf)l'\h /(.*’ifzeu—-_

Dr John Killeen
Board Member
Date: 24th June 2015
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Balance Sheet

as at 31 December 2014

FINANCIAL STATEMENTS »

2014 2013
Note €000 €000 €000 €000
Fixed Assets n 21,705 21188
Current Assets
Debtors and Prepayments 14 5,200 3,966
Banks and Cash 1,334 458
6,534 4,424
Current Liabilities
Creditors and Accruals 15 4,486 2,469
Net Current Assets 2,048 1955
Total Assets Less Current Liabilities before Pensions
Deferred Pension Funding 30,200 28,200
Pension Liabilities (30,200) (28,200)
Total Assets less Current Liabilities 23,753 23,143
Financed By:
Capital Account 10 21,705 21,188
Income and Expenditure Account 2,048 1955
23,753 23,143

The Statement of Accounting Policies and Notes 1 — 22 form part of these financial statements.

Kb Kileom

Dr John Killeen
Board Member
Date: 24th June 2015

Prof Patricia Barker
Board Member
Date: 24th June 2015
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Cash Flow Statement

for the Year Ended 31 December 2014

Reconciliation of operating surplus/(deficit) to net cash flow from operating activities

2014 2013
Note €000 €000
Surplus/(Deficit) per Income and Expenditure Account 93 174
Interest received 0 0
Transfer to/(from) Capital Account 10 517 (1,364)
Depreciation 1 3988 3,726
(Increase) /Decrease in Debtors and Prepayments 14 (1,234) (921)
Increase /(Decrease) in Creditors and Accruals 15 2,017 (6)
Net cash inflow from operating activities 5,381 1,609
Cash Flow Statement

2014 2013
€000 €000
Net cash inflow from operating activities 5,381 1,609

Returns on investments and servicing of finance
Interest received 0 0

Net capital expenditure
Acquisition of fixed assets n (4,505) (2,362)
Increase / (Decrease) in cash 876 (753)
Reconciliation of net cash flow to movement in net funds

2014 2013
€000 €000
Increase / (Decrease) in cash 876 (753)
Net funds at 1 January 458 1,21
Net funds at 31 December 1,334 458
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1. General

The Marine Institute was established on 30 October, 1992 in accordance with the provisions of the Marine Institute Act, 1991,
“to undertake, to co-ordinate, to promote and to assist in marine research and development and to provide such services
related to marine research and development, that in the opinion of the Institute will promote economic development

and create employment and protect the marine environment”.

The Financial Statements cover the Year Ended 31 December 2014

2. Grant in Aid
2014 2013
€000 €000 €000 €000
Current purposes
Marine Institute - Vote 30,Subhead A.7 13,479 13,920
Less Superannuation contributions repayable* 404 13,075 433 13,487
Capital purposes
National Seabed Survey - Vote 29, Subhead D.7 1,406 1,404
Marine Institute - Vote 30, Subhead A.7 3,387 1,650
Beaufort (Note 12) - Vote 30,Subhead A.7 2,195 2167
Marine Research Programme (Note 12)
Vote 30,Subhead A.7 4,418 1,406 4,208
9,429
24,481 22916

*By agreement with the Department of Agriculture, Food and the Marine this amount is refundable in respect of employee pension contributions.

3. Other Income

2014 2013
€000 €000 €000 €000
EU Contract Research
Data Collection Framework (see note below) 325 3,340
EMFF Income Note 14 3,030
Other 787 4142 800 4140
Other Income
Research Vessel Charterage 2017 2,028
Databuoy — Department of Transport 419 418
Marine Strategy Framework Directive (DECLG) 556 479
Natura (DAFM and DECLG) 330 333
Water Framework Directive funded by EPA 1,024 940
Marine NDP project co-funded by EPA 0 107
Marine Research Prog project co-funded by Teagasc 517 893
Wave Energy Test Sites Funded by SEAI 995 1,085
Galway Bay Cable Project — Funded by HEA 635 300
Sundry and Other Contract Income 1102 7,695 2,041 8,624
TOTAL 11,837 12,764

The Data Collection Framework is a European wide framework for the collection, management and use of data in the fisheries sector and
support for scientific advice regarding the Common Fisheries Policy. From 2015 onwards funding for the DCF is received as grant aid from
the Department of Agriculture, Food and Marine. The amount of €3.030m is the amount which is accrued for 2014 for expenditure incurred

on the 2014 DCF/EMFF programme.
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4. Corporate Services

2014 2013
€000 €000
Wages and salaries 1186 1,232
Administration 3,602 2,713
Depreciation 542 474
TOTAL 5,330 4,419
Administration costs include an audit fee of €18,400 in 2014 (2013: €19,270)
5. Marine Environment and Food Safety Services
2014 2013
€000 €000
Wages and Salaries: Core staff 2,664 2,749
Research & Development Programmes 3,842 3,791
Depreciation 147 258
TOTAL 6,653 6,798
6. Fisheries Ecosystems Advisory Services
2014 2013
€000 €000
Wages and Salaries: Core Staff 1,798 1913
EU Contract Staff 1452 1,412
3,250 3,325
Research & Development Programmes 1,71 1,383
Depreciation 81 78
TOTAL 5,042 4,786
7. Ocean Science and Information Services
2014 2013
€000 €000
Wages and Salaries 1,260 1,289
Administration & Development Programmes 6,377 8,320
Depreciation 3,218 2915
TOTAL 10,855 12,524

The total running costs of the Research Vessels and the ROV (remote operating vehicle) in 2014 was €7.86m (2013: €7.52m). €7.469m

of this expenditure has been recognised in the Income and Expenditure account. €4.679m is charged to Ocean Science and Information
Services (note 7) and the remaining €3.0m is charged to the Marine Research Programme (note 12). €0.391m relates to expenditure which
has been capitalised and is included in fixed assets (note 11).
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8. Irish Maritime Development Office

2014 2013

€000 €000

Wages and Salaries 199 230

Administration & Development Programmes 420 435

Depreciation 0 0

TOTAL 619 665
9. Salary Costs

2014 2013

€000 €000

Wages and Salaries: Core Staff 131 7107 134 7414

Pensioners and Pension Costs 17 2,895 15 2966

Contract Staff and other payroll costs 44 3,215 43 3,073

192 13,217 192 13,453

Pension related deductions of €0.404m were made from salaries and remitted to the Department of Agriculture, Food and the Marine.

10. Capital Account
2014 2013
€000 €000
Balance at 1January 21188 22,552
Transfer (to) /from Income and Expenditure Account 4,505 2,362
Capital funding (3988) (3,726)
Amortisation in line with asset depreciation 517 (1,364)
Balance at 31 December 21,705 21,188
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11. Fixed Assets

Fixed Assets as stated in the financial statements are made up as follows:

Land & Research Vessel Fixtures &  Computers Motor

Buildings Vessels  Equipment Fittings Vehicles
€000 €000 €000 €000 €000 €000

Cost or Valuation

Balance at 1January 2014 3,743 32,531 4,378 21,889 8,455 354 71,350
Additions at cost 123 1,649 2,31 368 54 4,505
Disposals at Cost (70) (70)
Cost at 31 December 2014 3,743 32,654 6,027 24,200 8,823 338 75785

Depreciation

Balance at 1January 2014 1,001 16,604 3952 20,189 8,102 314 50,162
Charge for the year 75 1,516 657 1,367 337 36 3988
Disposal at Cost (70) (70)
Balance at 31 December 2014 1,076 18,120 4,609 21,556 8,439 280 54,080

Net Book Value

At 31 December 2014 2,667 14,534 1,418 2,644 384 58 21,705

At 31 December 2013 2,742 15,927 426 1,700 353 40 21188

The Marine Institute main premises are at Rinville, Oranmore, County Galway. This building is owned by the OPW. No rent is paid to the
OPW for these premises.

12. Beaufort and Marine Research Programme 2014 - 2020 (NDP 2007-2013)

The total funding and amounts applied in 2014 was as follows:

2013

€000

NDP 2007 2013

Oireachtas Income (Note 2) 10,000 8,025
Expenditure on capital equipment (3,387) (1,650)
Income for Marine Research Programme projects 6,613 6,375
Other Income (Note 3) 517 1,000
Total Income for Marine Research Programme projects 7,130 7375

Expenditure:

Amounts paid to third parties 6,434 6,659
Amounts paid to the Marine Institute 524 913
Administration 172 178
Total Programme Expenditure 7130 7,750
(Deficit)/Surplus in year 0 (375)

In 2014 expenditure on capital equipment funded under the Marine Research Programme projects included €0.65m for the Galway Bay
Cable project, €1.47m on vessel equipment and refit, and the balance of €1.18m on IT, Oceanographic equipment and fixtures and fittings.
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Note 12 Cont'd

Marine NDP 2007- 2013

Under the NDP Marine Research Sub-Programme 2007-2013, investment in marine research over the period 2007-2013 is
targeted at meeting objectives, research activities and outputs of Sea Change, the national marine knowledge, research and
innovation strategy and Harnessing Our Ocean Wealth — An Integrated Marine Plan for Ireland (July 2012). Funding is targeted
at the Research Measures and Programmes of the strategy via a range of mechanisms, including competitive calls for research
proposals (project-based awards, desk studies, PhDs, Post-Docs etc) and tendering for the provision of infrastructure/services.
A total of 172 projects have been supported up to the end of 2014 under the Marine Research Sub-Programme of the NDP with
93 of these projects still ongoing.

The total expenditure under the Marine Research Sub-Programme up to 31 Dec 2014 was €65m. Commitments at 31 Dec 2014
were €7.6m.

Research Projects awarded are subject to contract which specifies that an initial payment will be made on signing of the

contract; an interim payment may be made subject to satisfactory performance with final payment made on receipt of and
verification of claims. Expenditure is charged in the financial statements in accordance with Accounting Policy 8.

At 31 December 2014 payments were outstanding on amounts charged to the financial statements as follows (note 15).

2014 2013
€000 €000
Amounts Outstanding 156 218

At 31t December 2014 commitments entered into but not yet charged to the financial statements in respect of Marine Research
Programme projects were €7.6m with the following breakdown.

Total
Commitments as at 01 January 2014 €000
Committed in 2014 12,563
Decommitted in 2014 2,538
Paid in 2014 0
Commitments as at 31 December 2014 (7,467)
7,634
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13. Expenditure

2014 2013

€000 €000

Payroll Costs 10,127 10,330
Pension Costs 2,895 2,966
Board Costs 73 63
Annual Audit Fee 19 19
Insurance 191 219
Rent, Rates and Service Charges 354 328
Facility Costs 1,699 1,657
Telephone and Data Communications 156 170
IT Maintenance 687 704
Laboratory and Field Costs 810 786
Other Admin Costs 1,029 918
Travelling Expenses 865 867
Statutory Testing, Research and Surveys projects 3,737 3,710
Marine Research Programme (NDP (2007-2013) 4130 5,250
Marine Institute Shiptime Programme 3,000 2,500
Vessel Operation Costs 4,469 4,679
Other Sundry Equipment 213 69
Hire of Equipment and Vessels 152 947
Depreciation (Notel1) 3918 3,726
Total Expenditure Per Income and 38,524 39,908

Expenditure Account

The figures in the note excludes capital expenditure of €4.5m
Foreign travel costs included under travelling expenses in 2014 amounted to €388,223.

14. Debtors and Prepayments

2014 2013

€000 €000

Trade Debtors 206 359
Contract Income 1,423 2,961
EMFF 2014 Income Prepayment 3,030 0
Prepayments 541 646
5,200 3,966

15. Creditors and Accruals

2014 2013

€000 €000

Trade Creditors 1,994 1,017
Deferred Income 1,946 856
Marine Research Programme Accrual(Note 12) 156 218
Accruals 3N 292
Payroll and Revenue Accruals 79 86
4,486 2,469
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16. Superannuation Scheme and Spouse & Children’s Contributory Pension Scheme

The Marine Institute is a statutory State agency, established under section 3(1) of the Marine Institute Act, 1991 (No. 2 of 1991).
Section 9(1) of the Act provides that the Institute shall make schemes for the granting of superannuation benefits to and in respect
of staff members, subject to Ministerial approval. Two such approved schemes - the Marine Institute Staff Superannuation
Scheme 1998 and the Marine Institute Spouses’ and Children’s Contributory Pension Scheme 1998 are being operated by the
Institute. The former scheme provides retirement benefits (lump sum and pension) to staff members, and death gratuity benefits
in respect of death in service. The latter scheme provides pension benefits for the surviving spouses and dependant children

of deceased members. Normal retirement age is a member’s 65 birthday. Both schemes are defined benefit superannuation
schemes. Staff Superannuation contributions are paid over to the Department of Agriculture, Food and the Marine.

In common with the generality of public service superannuation schemes, no separate fund is maintained, or assets held, to
finance the payment of pensions and gratuities.

For the purposes of reporting in accordance with Financial Reporting Standard 17 (revised) — Retirement Benefits, the Institute

has been advised by a qualified actuary. A valuation has been prepared by the actuary in order to assess the liabilities of the
superannuation schemes at 31 December 2014.

The major actuarial assumptions are as follows:

2014 2013 2012
Inflation rate increase (a) 2% per annum 2% per annum 2% per annum
Salary rate increase 4% per annum 4% per annum 4% per annum
Pension rate increase 4% per annum 4% per annum 4% per annum
Scheme liabilities discount rate 5.5% per annum 5.5% per annum 5.5% per annum

Average remaining future life expectancy according to the mortality tables used to determine pension liabilities, is as follows:

2014 2013
Male aged 65 22 22
Female aged 65 25 25

On the basis of these and other assumptions and applying the projected unit method prescribed in FRS 17 (Revised), the
pension deferred funding asset and pension liability are as follows:

2014 2013
Total accrued pension liability €30.2m €28.2m

As pension increases under the Marine Institute schemes are based on salary increases rather than on price increases, a
price inflation assumption is not necessary for the purposes of this valuation. However, since FRS 17 requires reference to an
assumed rate of inflation, the above rate would be appropriate for this purpose.

Analysis of the Total Pension Costs charged to Expenditure

2014 2013
€000 €000
€000 €000
Current Service Cost 1,800 1,900
Interest on pension scheme liabilities 1,500 1,500
Employee Contributions 405 434

2,895 2966
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Note 16. Cont’d

Analysis of the amount recognised in a statement of total recognised gains and losses (STRG)

2014 2013

€000 €000
Experlent‘:e gains anq (losses) . 816 2339
Changes in assumptions underlying the present value of scheme o 0
Actuarial gain and (loss) recognised in STRGL 816 2339

Net Deferred Funding for Pensions Recognised in the year

2014 2013

€000 €000
Eurretr)wt Seflir:nce adnd I::erest Cost 3300 3.400
ess benefits paid in the year 484 362
2,816 3,038

The Marine Institute recognises amounts owing from the State as an asset corresponding to the unfunded deferred liability

for pensions on the basis of the set of assumptions described above and a number of past events. These events include the
statutory basis for the establishment of the superannuation scheme and the policy and practice in relation to funding public
service pensions, including contributions from employees and the annual estimates process.The Marine Institute has no
evidence that this funding policy will not continue to meet such sums in accordance with current practice. The deferred funding
asset for pensions as at 31 December 2014 amounted to €30.2million (2013: €28.2million). The quantification of the liability

is based on the Financial assumptions set out in this note. The assumptions used, which are based on professional actuarial
advice, are advised to the Department of Agriculture, Food and the Marine but are not formally agreed with the Department.

Analysis of movement in net pension liability during the year

Deficit at the beginning of the year 28,200 27,501 26,004 25,900 24,700 19,300
Current Service Cost 1,800 1,900 1900 2,200 2,100 1,900
Interest on Scheme Liabilities 1,500 1,500 1,400 1,400 1,400 1100
Actuarial (Gain) Loss recognised in the STRGL (816) (2,339) (1,360) (3,080) (2,075) 2,625
Benefits paid in the year (484) (362) (443) (416) (225) _(225)
Deficit at the end of the year 30,200 28,200 27,501 26,004 25,900 24,700

History of Defined Benefit Obligations

2014 2013 2012 2011 2010 2009

€000 €000 €000 €000 €000 €000

Defined benefit obligations 30,200 28,200 27,501 26,004 25900 24,700
Experience Gains/(Losses) on Scheme Liabilities 816 2,339 1,360 3,080 2,075 (2,625)
Percentage of Scheme Liabilities 27%  829% 496% 1.8% 8.0% (10.6%)
Assumption Gains/(Losses) on Scheme Liabilities 0 0 0 0 0 0
Percentage of Scheme Liabilities 0% 0% 0% 0% 0% 0%

The cumulative actuarial gain recognised in the statement of total recognised gains and losses amounts to €7,252,000.
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17. Lease commitments

Operating Leases

The Marine Institute occupies leased premises at the following locations:
Lease 1: 80 Harcourt Street, Dublin 2 commenced in 1993 for a period of 22 years with five yearly rent reviews. There is a rent
review every 5 years, with no more lease breaks until the conclusion of the lease in 2015.
Lease 2: Parkmore Office Park, Galway, commenced in 1999 for a period of 25 years with five yearly rent reviews
Lease 3: Red Sail Warehouse, Galway Harbour, commenced in 2013 for a period of 11 years with a rent review in 2018

The current annual rental charge of these leases amounts to €375,002 (2013 €375,002)

2014 2013

Expiring within 1year 235,735 0
Expiring during the years 2to 5 0 235,735
Expiring thereafter 139,267 139,267

18. Investment

The Marine Institute had a 1.3% fully diluted shareholding in a company called Wavebob Ltd. This company was established to
develop a concept in delivering Wave Energy. The total cost of the investment grant by the Marine Institute was €127,000. As
it was not possible to accurately assess the value of the investment, the shares were not capitalised in the Balance Sheet. The
company was wound up on the 26" March 2013. There were no further costs incurred by the Marine Institute.

19. Related Party Transactions

Smartbay Ltd, was established as a company limited by guarantee by PRTLI project partners DCU and NUI Galway, during
February 2012 to manage Ireland’s marine test and demonstration facility at Galway Bay. The company receives funding
from the HEA which is used to fund a team to cover the company’s operational costs for the period 2012 to 2015. Dublin City
University is the lead research organisation which provides the HEA funding to Smartbay. The income received from the HEA
and the expenditure incurred by Smartbay Ltd is accounted for by Dublin City University.

The Institute’s CEO is a Board member and the Head of Corporate Services of the Institute is Company Secretary. During 2014,

the Institute advanced funding of €224,170 to Smartbay Ltd (2013 €35,356). This expenditure is included under Ocean Science
and Information Services and Corporate Services expenditure in Note 7 in the accounts.

20. Register of interests

The Institute has adopted procedures in accordance with the guidelines issued by the Department of Public Expenditure and
Reform in relation to the disclosure of interest by Board members and the Institute has adhered to these procedures. There
were no transactions in the year in relation to the Institute’s activities in which board members had a beneficial interest.
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21. Board Fees, Board Attendance and Chief Executive Salary

The Institute has adhered to the updated Code of Practice for the Governance of State Bodies which was published by the Minister
for Finance on 15 June 2009. The total remuneration paid to Chief Executive of the Marine Institute for 2014 was €136,496. There
were no payments made to the Chief Executive under a performance related pay scheme or no other benefits paid as part of the
remuneration package. The CEO pension entitlements do not extend beyond those of the model public sector scheme. The total
expenses for business purposes paid to the CEO for 2014 was €18,471 which includes foreign travel expenses of €5,118.

Payments to the 2014 Marine Institute Board members were as follows.

Board Member Category 3 Gross Fees 2014 Expenses 2014 Total 2014

John Killeen Chairperson 11,753 0] 11,753

Lorcan O Cinneide | Director 7,695 5,507 13,202

Francis Coyle Director 7,695 5,217 12,912

Paul Hyde Director 2,565 1,299 3,864

David Owens Director 7,695 1,250 8,945

Patricia Barker Director 7,695 1,534 9,229

Donal Kelly Director 7,695 0 7,695
52,793 14,807 67,600

Board Member Category 3 Board Meetings Board Meetings Term Commenced/Ended

2014 Attended 2014

John Killeen Chairperson 10 9

Lorcan O Cinneide Director 10 9

Francis Coyle Director 10 10

Paul Hyde Director 10 4 Resigned April 2014

David Owens Director 10 10

Patricia Barker Director 10 9

Donal Kelly Director 10 7

22.Board Approval

The financial statements were approved by the Board on the 30/06/2015.
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An Eolaiocht agus an Mhuir a Fhénamh

Chuig an Aire Talmhaiochta, Bia agus Mara

De réir cheanglais an Achta um Fhoras na Mara, 1991, is mér an ondir dom Tuarascail Bhliantuil
agus Raiteas Airgeadais Fhoras na Mara don bhliain dar crioch an 31 Nollaig 2014 a chur ar fail.

An tUas. John Killeen, Cathaoirleach

Is é Foras na Mara an ghniomhaireacht naisiunta ag a bhfuil na feidhmeanna seo a leanas:

‘chun taighde agus forbairt mhuiri a ghabhail de [dimh, a chomhordu, a chur chun cinn agus chun
cur leo agus na seirbhisi sin a bhaineann le taighde agus forbairt mhuiri a chur ar fail ar bhealach,
i dtuairim Fhoras na Mara, a chuirfidh forbairt eacnamaioch chun cinn agus a chruthoidh

fostaiocht agus a thabharfaidh cosaint don timpeallacht mhuiri.

An tAcht um Fhoras na Mara, 1991

Ar bhFis:

Geilleagar mara a mbeidh borradh faoi gan dochar
don éiceachdras agus a mbeidh ar gcuid sarsheirbhisi
mar thaca aige.

Ta na grianghraif ar fud an fhoilseachain seo faoi chdéipcheart Fhoras na Mara agus na
ngrianghrafadéiri a leanas:

Andrew Downes Photography

Jason Clarke Photography

Jonathon White Photography

Glenn Nolan

Cushla Dromgool-Regan (Foras na Mara)

Chomh maith leis sin, sholathair na daoine a leanas grianghraif bhreise:

David Branigan

Andrea Woods

Ger Rogan

Gniomhaireacht Spais na hEorpa

- na Mara
giE| MMarine




An Clar Abhar

Réamhra agus Struchtar Eagruchain

Combhaltai an Bhoird

Raiteas an Chathaoirligh

Tuarascail an Phriomhfheidhmeannaigh

Seirbhisi Corparaideacha

Oifig Forbartha Muiri na hEireann (IMDO)

Seirbhisi Muirthimpeallachta agus Sabhailteachta Bia
Seirbhisi Comhairleacha um Eiceachérais lascaigh
Seirbhisi Aigéaneolaiochta agus Faisnéise

Riarachan Ginearalta

AGUISINI

Aguisin 1- Clair Taighde Mara an NDP

Aguisin 2 - Rannphairtiocht na hEireann i nGairmeacha

Fhas Gorm Horizon 2020 an Aontais Eorpaigh

Aguisin 3 - Foilseachain Fhoras na Mara

Aguisin 4 Foilseachain agus Paipéir Eolaiochta

Aguisin 5 - Sonrai Airimh do Chéras Bhuirios Umbhaill 2014

Aguisin 6 — Clar Arthai Taighde 2014

Aguisin 7 — Gniomhaiochtai Taighde Eolaiochta Muiri (MSR)
Eachtrannach in Uisci na hEireann in 2014

Aguisin 8 — Plean Straitéiseach Fhoras na Mara - Achoimre Feidhmiuchain
Aguisin 9 — Raiteas na Gaillimhe ar Chomhar an Aigéin Atlantaigh ag
Seoladh Chomhaontas Taighde an AE-Cheanada-SAM

GLUAIS NA NGIORRUCHAN

RAITIS AIRGEADAIS

Is féidir leagan Gaeilge n6é Béarla de Thuarascdil Bhliantdil Fhoras na Mara a

ioslédadil 6 www.marine.ie

* Foras na Mara
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Reamnra agus Struchtur
Eagruchain

Is é Foras na Mara an ghniomhaireacht naisidnta um thaighde,
teicneolaiocht, forbairt agus nualaiocht mhara. Ta sé de chuspoir
againn cumas geilleagrach acmhainni mara na hEireann a mheas
agus a bhaint amach; forbairt inbhuanaithe an tionscail mara

a chur chun cinn tri chldir straitéiseacha mhaoinithe agus tri
sheirbhisi eolaiochta bunriachtanacha; agus acmhainni nadurtha
mara na hEireann a chosaint tri thaighde agus tri mhonatdireacht
a dhéanamh ar an gcomhshaol.

Ta acmhainn mhara suas le 220 milliun acra (thart ar 880,000
km?) ag Eirinn amach faoin bhfarraige mhor, ata nios mé na
deich n-oiread a hachair thalun. Cuireann Foras na Mara forbairt
inbhuanaithe na hacmhainne ollmhadire mara sin chun cinn tri
thaighde, tri theicneolaiochtai nua a chur i bhfeidhm, agus tri
chomhairle bhainistiochta a sholathar don tionscal, don Rialtas
agus don Aontas Eorpach (AE).

Solathraionn an Foras seirbhisi bunriachtanacha um
thaighde mara, lena n-airitear:

e Clair ndisiunta chistithe do thaighde agus d'fhorbairt
* Measunu na stoc éisc agus comhairle bainistiochta

* Seirbhisi slainte éisc

* Monatdireacht ar shabhailteacht bhia mara

* Monatoireacht chomhshaoil

* Oibriochtai arthai taighde

e Léarscailit ghrinneall na farraige

* Bainistiocht sonrai

* Seirbhisi forbartha muiri

Cuimsionn Foras na Mara ctiig réimse seirbhise agus Oifig
an Phriomhoifigigh Feidhmitichain. Airitear ar na réimsi
seirbhise:

* Seirbhisi Corparaideacha

* Seirbhisi Aigéaneolaiochta agus Faisnéise

e Seirbhisi Muirthimpeallachta agus Sabhailteachta Bia
e Seirbhisi Comhairleacha um Eiceachdrais lascaigh

* Oifig Forbartha Muiri na hEireann

Neartaitear an eagraiocht tri bhéim laidir a leagan ar
rialachas corpardideach agus tri bhéim a leagan ar
bhainistiocht stuama airgeadais, rud a bhi tabhachtach
maidir le rath an Fhorais le linn tréimhse a bhi dushlanach
6 thaobh an gheilleagair de le linn 2014. Leagtar béim sa
tuarascail seo ar na bunspriocanna inghnéthaithe agus ar
an dul chun cinn a rinneadh i leith ar bhfise i rith na bliana
2014.
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Comhaltal an Bhoira

An Dr John K

Innealtoir agus duchasach de Chontae Ros Comain

é an Dr John Killeen, a ndearnadh Saorfhear Oinigh
de Chathair na Gaillimhe de in 2012. | gcaitheamh

a ghairme, d'oibrigh sé leis an Rialtas Aitiuil le
cuideachta ilnaisiunta thogala (a thog tollan na Canala
Méire i mBaile Atha Cliath i 1973) agus chaith sé seacht
mbliana leis an bhfochuideachta Shell International.
Bhi an Dr Killeen ina Uachtaran ar Innealtéiri Eireann
61995 go 1996 agus ba é Uachtaran bunaidh an
Acadaimh Innealtéireachta in Eirinn (‘The Academy
of Engineering in Ireland’) 1 1996-1998. POF ar scor

é de chuid Colas Group in Eirinn agus is stitrthéir
bainistiochta ar scor é de chuid Cold Chon Galway

An tOllamh P

Ta an tOll. Patricia Barker ina Comhalta d'Institidid
Chuntaséiri Cairte na hEireann, agus bhain si a cailiocht
amach 11973. Rinne an tOll. Barker MPhil i Staidéar
Inscni i gColaiste na Triondide. D'fhorbair a PhD paraidim
nochta faisnéis airgeadais d'fhostaithe eagraiochtai.
Chuir siisteach a hairteagail le Stokes Bros. agus Pim

i mBaile Atha Cliath agus d'oibrigh si in Peat, Marwick
Mitchell i Manchain. Bhi an tOll. Barker ina comhphairti
ansin i gcleachtas cuntasaiochta i Manchain ar feadh

sé bliana agus d'oibrigh si in Ollscoil Mhanchain mar
phriomhléachtéir.

Ceapadh an tOll. Barker mar léachtdir in Ollscoil Chathair
Bhaile Atha Cliath (DCU) i 1980 agus bhi si ina [éachtéir
sinsearach, ina Déan Comhlach (Scoil Ghnd) agus ina
Leas-Uachtaran Ollscoile (Acaduil) in DCU. D'oibrigh
simar ollamh ar cuairt in ollscoileanna i Nua Eabhrac,
imBostun, in Angers, sa Mhalaiv, i nDarasaldm, in
Sydney agus in Cape Town agus bhi si ina scrudaitheoir
seachtrach ar ollscoileanna agus ar chomhlachtai
gairmiula. D'fhéin si mar Chathaoirleach ar Choiste
Cuntasafochta Instititid Chuntaséiri Cairte na hEireann
ar feadh ocht mbliana agus ar Chomhairle Instititid na
gCuntasairi Cairte ar feadh ceithre bliana sna 1990idi. Is
ball den Chomhairle i faoi lathair. Rinne siionadaiocht
d'Eirinn ar Bhord na gCaighdean Cuntasaiochta i Londain

An tUasal Da

Ta an tUas. David Owens (ACA) ina Leas-Uachtaran,
Airgeadas agus Oibriochtai le SolarWinds (NYSE: SWI)
ilathair na huaire. Sular thosaigh sé le SolarWinds,
chaith an tUas. Owens breis is seacht mbliana ag obair
leis an eagraiocht bogearrai fiontraiochta Red Hat, Inc.,
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Ltd. Ceapadh an Dr Killeen le Bord Ghrupa Ospidéil
an larthair/an larthuaiscirt in 2013 agus ta sé ag
gniomhu faoi lathair mar Chathaoirleach Eatramhach.
In 2009, ba é cathaoirleach imeacht Ras Aigéin Volvo
i nGaillimh agus ba é uachtaran finale agus fhéile Ras
Aigéin Volvo. Sharaigh an Ras Aigéin gach taifead
freastail le haghaidh imeacht spéirt in Eirinn agus
b'fhiu thart ar €80 milliun an t-imeacht i dtaobh
ioncam turasdireachta agus gnd sa chathair. T an Dr
Killeen ina Uachtaran ar Institidid Cheannaireachta
Timoney — carthanas a chuireann oilidint Idirnaisidnta
cheannaireachta chun cinn le haghaidh POFanna
Eireannacha.

ar feadh naoi mbliana. Bhisi mar chathaoirleach ar an
sainghrupa a bhi ag tuairiscit don Aontas Eorpach maidir
le rd\, le struchtur agus le feidhmeanna Chuirt Initchdiri
na hEorpa. Bhi sealanna dualgais aici mar Mhaoirseoir
Toghchain le haghaidh na hEagraiochta um Shlandail
agus Combhar san Eoraip (OSCE) i mBoisnia agus an
Heirseagaivéin, i bPoblacht Serpska, san Afraic Theas, sa
Chosaiy, sa Chasacstain agus sa Bhealaruis.

D'oibrigh an tOll. Barker mar Fhairi ar Chearta Daonna

in losrael agus sa Phalaistin. Bhi si mar bhall de na

Boird do Chiinamh do Mhné, do Chumann Tithiochta
Sonas, don Chér Aireagail Naisitinta agus don Udaras
um Ard-Oideachas (ina cathaoirleach ar an gCoiste
Initichdireachta), agus bhi si mar Chathaoirleach ar
Sheirbhis Fuilaistriichain na hEireann ar feadh tri bliana.

T4 an tOll. Barker ina Stitrthéir ar Bhus Atha Cliath

Teo. faoi lathair agus ar Veritas Ltd (mar chathaoirleach
ar Choisti Initchéireachta an dé eagraiocht sin). Is
comhairleoir deonach agus oiliundir i faoi lathair d’lonad
Eigeandala um Eignit Bhaile Atha Cliath. Scriobh si
leabhair maidir le Cuntasaiocht Grupa, Obair Sholubtha
sa Ghairm agus nios déanai anuas scriobh si faoi mhna
ar éirigh leo sa ghairm Chuntasaiochta agus maidir le
Rialachas Corpardideach agus Eitic Ghairmiuil.

ait ar oibrigh sé ar dtus mar Stiurthdir ar Léistiocht
agus Tairgeadh Domhanda agus ansin mar Stidrthoir
Sinsearach Airgeadais - EMEA. T4 an tUas. Owens
cailithe mar chuntasoir cairte le Ernst & Young agus is
ball é d'Instititiid Chuntaséiri Cairte na hEireann.



An tUasal Fran

D'oibrigh an tUas. Francis Coyle le Comhairle Contae
Dhun na nGall i bpoist éagsula 6 1974 go 2010. © 2001,
bhi sé ina Stidrthoir Seirbhisi maidir le Pleanail agus
Forbairt Eacnamaiochta. D'oibrigh an tUas. Coyle

le Comhairle Baile Leitir Ceanainn agus bhi sé ina
Bhainisteoir ar Chomhairle Baile Bhéal Atha Seanaidh

6 2005 go 2010 freisin. Bhian tUas. Coyle ina Oifigeach
Idirchaidrimh Eorpaigh ar an gComhairle le Comhdhail
na Réigitin Muiri Forimeallach (CPMR) ar feadh sé bliana
déag.

Sa tréimhse idir 1995 agus 1999, rinne sé bainistit ar
chistiu ilmhillidin Siochana agus Athmhuintearais na

An tUasal Paul

Is é an tUas. Paul Hyde (BSc Arch, MA, MPlan, MRIAI,
RIBA) an comhphairti bainistiochta in The Hyde
Partnership, Architects and Town Planners, gno
ildisciplineach deartha agus pleanala. Ta céimeanna
bainte amach aige san Ailtireacht agus sa Phleanail
agus Forbairt Inbhuanaithe araon. Is ball é d'Instititid
Rioga Ailtiri na hEireann (RIAI), InstitiGid Rioga

Ailtiri na Breataine (RIBA) agus Instititid Pleanéla na
hEireann (IPI).

An tUasal Lorc

Is iar-Phriomhfheidhmeannach é an tUasal Lorcan O
Cinnéide (BA) d’Eagras Tairgeoiri Eisc na hEireann,
priomhchomhlacht ionadaioch de chuid thionscal na
hiascaireachta. Bhain an tUas. O Cinnéide céim amach
san Eacnamaiocht agus sa Pholaitiocht i gColaiste na
Triondide, Baile Atha Cliath agus bhi long iascaireachta
aige freisin.

Ba bhall gniomhach an tUas. O Cinnéide de Chomhairle
Chombhairleach Réigiunach Uisci lar-Thuaisceart an
Aontais Eorpaigh agus réimse leathan de bhainistiocht

An tUasal Done

Ta an tUas. Donal Kelly ina Stiurthéir Bainistiochta le Fast
Fish Ltd, gno rathuil a dhiolann agus a sholathraionn iasc
agus ola agus ata lonnaithe i mBaile Chaisleain Bhéarra.
Bhi an tUas. Kelly ag fénamh ar Choiste Bainistiochta
Celtic Sea Herring ar feadh 10 mbliana agus ar Choiste
West Pelagic ar feadh 3 bliana.

D'fhéin an tUas. Kelly ar roinnt bord, san earnail

COMHALTAI AN BHOIRD »

Comhairle agus bhi sé ina Runai ar Thascfhdrsa Dhun na
nGall um Shiochain agus Athmhuintearas. D'oibrigh an
tUas. Coyle go dluth leis an gCiste Idirnaisiinta d'Eirinn
freisin agus le meicniochtai maoinitchain eile amhail Clar
an AE maidir le Comhar Idir-Réigiunach (INTERREG),
agus PEACE Ill chun forbairt a dhéanamh a thionscadail
ilghnéitheacha phobail agus athbheochana a bhi ceaptha
chun feabhas a chur ar bhailte agus ar shraidbhailte, i
nDun na nGall agus ar bhonn trasteorann araon. |s iar-
Stidrthair é le Cuideachta Aerfort Dhin na nGall Teo.
agus ta sé i mbun bainistiocht agus comhordu tionscadal
faoi lathair.

Ta taithi ghairmiuil os cionn sé bliana déag ag an Uas.
Hyde i ndail le cursai tégala lena n-diritear forbairt
thalmhai agus cdésta araon chomh maith le pleanail
spasulachta. |dteannta lena réli gComhphairtiocht
Hyde, ta sé ina bhall de roinnt coisti lena n-airitear:
Institidid Pleandla na hEireann, Craobh an Deiscirt
agus Instititiid Rioga na nAiltiri in Eirinn, Craobh an
Deiscirt agus Cumann Trachtala Chorcai.

iascaigh agus de chomt.lachtai comhairleacha eile in
Eirinn agus ar leibhéal an Aontais Eorpaigh. Thug sé
sainchomhairle don AE ar mheasund clir taighde mara
agus bhi baint aige le forbairt agus ionadaiocht thionscal
na hiascaireachta le fiche bliain anuas.

T4 an tUas. O Cinnéide ina bhall den Bhord Achomhairc
um Cheadunais Dobharshaothraithe, ina Chathaoirleach
ar Chombhairle Raidi6 na Gaeltachta agus ina Runai ar
Fhonduireacht an Bhlascaoid.

phriobhaideach agus san earnail dheonach. D'oibrigh

sé go deonach ar son Phobal Chontae Chorcai agus

ar fhéraim dheonacha, ar Bhord Forbartha Chontae
Chorcai agus ghniomhaigh sé mar Chathaoirleach ar CLG
Bhaile Chaisleain Bhéarra, agus ar Choiste Bainistiochta
Chlub Gailf Bhaile Chaisledin Bhéarra agus ar Chumann
Forbartha Pobail Bhaile Chaisledin Bhéarra.
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Raiteas an Chathaoirligh

Lean Bord Fhoras na Mara ag diriu go tréan

ar rialachas corparaideach i gcaitheamh 2014
agus bhi idirchaidreamh maith acu leis an
bhfoireann bainistiochta feidhmidchain nuair a
bhi an t-athbhreithnid bliantuil & dhéanamh ar
an bPlean Gno Straitéiseach, atd le leasu agus le
nuashonru faoi dheireadh Raithe 1in 2015.

Ba dheas linn failte a chur roimh John Evans ar
ais chuig an bhfoireann bhainistiochta le bheith
i dteannta Oifig an POF i ndiaidh tréimhse
shaoire.

Thugamar dul chun cinn faoi deara ar chur i
bhfeidhm Rditeas na Gaillimhe a siniodh anseo
ag Foras na Mara an 24 Bealtaine 2013, agus le
haighneacht rathuil thionscal BG14 Fhoras na

Mara, a bhronnadh i Samhain, faoi réir conartha.

Ar bharr sin, thacaigh an Foras le Ceardlann an
Choimisitin Eorpaigh ar Léarscailiu Ghrinneall
na Farraige, a bhi ar sitl i gCaislean Bhaile Atha
Cliath i Nollaig 2014 — céim thabhachtach eile i
dtreo Raiteas na Gaillimhe a chur i bhfeidhm.

Sholathair an Foras tacaiocht rithabhachtach
le hobair an Ghrupa Comhordaithe Muiri, agus
ghlac siad pairt i ngniomhaiochtai Bidrd an

ghrupa, lena n-airitear an Tuarascail Bhliantuil
a ullmhu ar dhul chun cinn Feidhm a Bhaint
as Saibhreas dr nAigéin. Ina theannta sin,
chomhlion an Foras rél larnach chun an chéad
Chomhdhail Bhliantuil maidir le Feidhm a
Bhaint as Saibhreas dr nAigéin a eagru, a bhi
ar siul i gCaislean Bhaile Atha Cliath ar an 18
Meitheamh 2015 agus ar fhreastail os cionn
400 toscaire. Sa mhullach air sin, sholathair an
fhoireann san Fhoras tacaiocht thabhachtach
chun cabhru le Tascfhérsa na Roinne a chur
chun cinn, ar a raibh an Dr Peter Heffernan ina
chomhchathaoirleach.

Bhi Foras na Mara gniomhach agus d'imir siad
tionchar i measc réimse d'fhéraim idirnaisiunta
agus comhlachtai taighde a bhaineann lenar
sainchuram naisiunta, mar shampla, an
Chombhairle Idirnaisiunta um Thaiscéalaiocht
na Mara (ICES), Coinbhinsiun Oslé agus Pharas
(OSPAR), an Comhthionscnamh Clar Nasctha
Mara agus Aigéan Follaine (JPI Oceans), agus
Bord Mara na hEorpa.

D'aimsigh an 120 heagran d’Eacnamai lompair
Mhuiri na hEireann tagarmhairc, a d'fhoilsigh
Oifig Forbartha Muiri na hEireann, an fhianaise

Simon Coveney, T.D., an tAire Talmhaiochta, Bia agus Mara, Peter Heffernan, POF Fhoras na Mara, an Taoiseach, Epda Kenny, Miguel
Marques, PricewaterhouseCoopers agus John Killeen, Cathaoirleach, Foras na Mara ag an gComhdhdil ‘Saibhreas Ar nAigéin” a bhi ar
siul ag an gClélann, Caisledn Bhaile Atha Cliath, Meitheamh 2014.
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Craig McClean, NOAA, Peter Heffernan, POF Fhoras na Mara, Stephen Locke, Suirbhé Geolaioch Cheanada, John Bell, Stiarthdir
Bithgheilleagair, Ard-Stiurthdir Taighde agus Nudlaiochta ag Ceardlann um Léarscailia Ghrinneall an Atlantaigh, Nollaig 2014.

a thacaionn leis an soirbhiochas méadaitheach maidir le
téarnamh gheilleagar na hEireann. Rinneamar dul chun
cinn suntasach chun an chomhphairtiocht straitéiseach a
dhoimhnit leis an UFT agus len ar n-ambasaidi sna priomh-
spriochmhargai le haghaidh seirbhisi loingseoireachta,

e.g. an Ghearmain, an tSin, agus Singeapdr, i gcaitheamh
2014. Ar bharr sin, chomhlion an IMDO rél tdbhachtach sa
seomra innill a sholdthair Foras na Mara chun tacu le hobair
Thascfhdrsa Forbartha Ghrupa Comhordaithe Fhoras na
Mara.

D’athsheolamar ar ldithredn gréasain, www.marine.ie i
Nollaig 2014 chun feabhas a chur ar fhaisnéis agus ar
sheirbhisi ar line a sholathar dar gcustaiméiri.

Thug ar gcoiste inidchta inmhednaigh agus an
fheidhmeannacht faoi réimse dluth inidchtai inmheanacha a
thuairiscigh na leibhéil uasta de dhearbht ar réimse fairsing
rialuithe do Bhord Fhoras na Mara.

Rinne an POF agus mé féin idirchaidreamh leis an
mbainistiocht shinsearach ag an Roinn Talmhaiochta,

Bia agus Mara maidir le saincheisteanna rithabhachtacha
pleanala lucht saothair, a scridaigh leibhéil laghdaithe
solathair foirne i leith culra d'éilimh ar sheirbhis ar thainig
méadu substainteach orthu.

Bhain an Foras Creidiunu Scothsheirbhise 6 Scothfhostaithe

RAITEAS AN CHATHAOIRLIGH »

(ETP) amach faoi Chaighdean an NSAI - ETP 1000:2012,
don 10U bliain i ndiaidh a chéile 6 2005 i leith, a thaispedin a
thiomanta d'fhorbairt foirne atadimid.

Is féidir na héachtai siud a bhaint amach mar gheall ar
thiomantas Phriomhfheidhmeannach, bhainistiocht agus
fhoireann an Fhorais, a choimeadann dirid agus tiomantas
inmholta dar gcomhfhis, “geilleagar mara a mbeidh borradh
faoi gan dochar don éiceachdras agus a mbeidh ar gcuid
sarsheirbhisi mar thaca aige.”

Thar ceann Bhord Fhoras na Mara, taim ag dréim leis an
dirid sin a roinnt agus oibriu as ldmh na foirne bainistiochta

feidhmiuchain lena chinntit go mbimid dirithe ar an sprioc
de shior.

({D VI (if[ﬁ.é’)f - .

John Killeen
Cathaoirleach, Foras na Mara
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Randy Gillespie, Stiurthair, an tlonad um Theicneolaiocht Aigéin Fheidhmeach, Ollscoil Memorial Newfoundland, Alan Stevenson,
Ceann Foirne Geolaiochta Muiri, Suirbhé Geolaioch na Breataine, an Dr Peter Heffernan, POF Fhoras na Mara, Pal Buhl-Mortensen,
Eolai Sinsearach Taighde, an Institidid Taighde Mhuiri, an lorua, Andy Armstrong, Comhstitrthdir, an Comh-lonad Hidreagrafach,
Ollscoil New Hampshire, SAM agus an tOllamh Phil Weaver, Sainchomhairleoir Muirdhreacha, EMODNET UK, ag Ceardlann um
Léarscailiu Ghrinneall an Atlantaigh, Caislean Bhaile Atha Cliath, Nollaig 2014.

Tuarascail an
Phriomhtheidhmeannaigh

D'oibriomar go dian i mbliana chun cur

le héachtai Uachtaranacht na hEireann

2013 ‘Raiteas na Gaillimhe’ agus le leasu

an Larbheartais lascaigh (CFP), agus
chomhlionamar rél larnach ina gcur i
bhfeidhm. Bhiomar ag oibriu as [dmh ar
gcomhghleacaithe san Eoraip, i gCeanada
agus sna Stait Aontaithe chun cabhru le

cldir forbartha a fhorbairt chun Raiteas na
Gaillimhe a chur i bhfeidhm agus sheolamar
togra rathuil do chistit Horizon 2020 (BG14) le
tionscadal ar a dtugtar Gniomh Comhordaithe
agus Tacaiochta Chomhghuailliocht Taighde
an Aigéin Atlantaigh (AORAC-SA). Ta de
chuspoir an tionscadail tacaiocht eolaiochta,
theicniuil agus léistiochtuil a sholathar don
Choimisiun Eorpach chun Comhoibriu Taighde
Mhuiri Thrasatlantaigh a chur i bhfeidhm

agus a fhorbairt idir an tAontas Eorpach,

Stait Aontaithe Mheiriced agus Ceanada. Mar
chomhordaitheoir an tionscadail, taimid ag suil
le rél larnach a chomhlionadh a luaithe a bhionn
na conarthai i bhfeidhm in 2015.

D'oibriomar leis an Roinn Talmhaiochta, Bia
agus Mara (DAFM) chun tacu le least an CFP
i bpriomhlimistéir, ar nds an toirmisc ar éisc
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aischurtha a thabhairt isteach agus an Ciste nua
Eorpach agus lascaigh Mhuiri (EMFF) a ullmhu.

Bhuaigh taighdeoiri muiri na hEireann €5.5
milliun i gcistit iomaioch de chuid Horizon
2020 i limistéir Fais Ghoirm agus an Bhia
Inmharthana agus na Slandala in 2014, a
thaispeain an caighdean ard d’eolaiocht mhuiri
a bhfuiltear ag tabhairt faoi ar fud an Stait, sna
hearnalacha triu leibhéal agus in earnalacha na
bhfiontar beag agus mednmhéide. D'infheistigh
ar gClar Taighde Mhuiri féin €4.4 milliun i
gcistiu taighde iomaioch in 2014.

Lean Seirbhisi Timpeallachta Mara agus
Sabhailteachta Bia le sraith rithabhachtach de
mhonatdireacht, tacaiocht chomhairleach agus
theicniudil agus seirbhisi taighde a sholathar do
ranna an Rialtais, lena n-airitear an DAFM, an
DECLG, an DAHG, agus an DCENR. Baineann
rithabhacht leis na seirbhisi seo i dtaobh
scéimeanna naisiunta ceadunaithe a oibriu
(Dobharshaothru agus lascaigh; Cladach) agus
comhlionadh réimse Treoracha de chuid an
AE, ar nés an MSFD agus na Treorach maidir le
Gnéathoga.



TUARASCAIL AN PHRIOMHFHEIDHMEANNAIGH »

Adrian Ahearn, an Banc Ceannais, Peter Heffernan, POF Fhoras na
Mara agus Paul Molumby, Stitrthdir Airgeadrai ag an mBanc Ceannais,
ag Seoladh an Bhoinn Phrofa Airgid Inbhailithe de leagan teoranta i
gcoméradh John Philip Holland ag Foras na Mara, Orén Mér.

Bhi Brisingida Ordiste ar cheann den iomai speiceas a shamplail
eolaithe a bhi ar bord Arthach Taighde an Celtic Explorer.
Bhiothas in ann ainmnithe domhainfharraige a shamplail gan
tionchar a imirt ar an éiceachdras a bhuiochas le ROV Holland 1.

Bhain ar dtaighdeoiri cistit iomaioch taighde bia amach
tri chlar FIRM an DAFM chun tabhairt faoi thri thionscadal
thabhachtacha taighde a théann i ngleic le riachtanais an
tionscail dobharshaothraithe agus bhia mara i limistéir
shlainte shliogéisc agus shabhailteachta bia mara, ag
comhoibrid le comhphairtithe taighde in Ollscoil na
hEireann, Gaillimh, Colaiste na hOllscoile, Corcaigh agus
Ollscoil na hEireann, Baile Atha Cliath.

Sholathair Seirbhisi Comhairleacha um Eiceachérais
lascaigh seirbhisi rithdbhachtacha comhairleacha
eolaiochta don Roinn Talmhaiochta, Bia agus Mara chun

an CFP a chur i bhfeidhm agus dualgais eolaiochta na
hEireann a chomhlionadh faoin gCreat um Bailiu Sonrai,
mar aon le Natura 2000 agus Creat-Treoir na Straitéise
Mara. Chuireamar Leabhar Stoic Bliantuil 2014 le chéile, a
sholathraionn priomhshonrai eolaiochta d'idirbheartaiocht
iascaigh Chomhairle Airi an AE i Nollaig. Anuas air sin,
bhain ar bhfoireann FEAS cistit suntasach amach don
tréimhse a fhad le 2020 faoin gCiste nua Eorpach Muiri
agus lascaigh chun sonrai faoi iascaigh a bhailid, mar aon le
tabhairt faoi chlar mér de shuirbhéanna ar iascaigh agus de
thionscadail taighde.

In 2014, suiteadladh cdras nua ilbhioma ar an RV Celtic
Voyager chun léarscailit ghrinneall na farraige a dhéanamh
agus thugamar faoi deara gur éirigh go sér-mhaith lenar
n-arthai taighde ar fud réimse de shuirbhéanna eolaiochta
ilchuspora.

Lean ar gclar de shuirbhéanna Trasatlantacha i
gcomhphairtiocht le hOllscoil Memorial, Newfoundland
agus le comhghleacaithe taighde na hEireann.
Chombhlion ar bhfoireann léarscailithe ghrinneall na
farraige priomhrél in INFOMAR, an priomhchlar nisiunta
léarscailithe ghrinneall na farraige faoina dtugtar i
gcomhphairtiocht le Suirbhéireacht Gheolaiochta na
hEireann. Sholathair Seirbhisi Aigéaneolaiochta seirbhisi
samhaltaithe agus réamhaisnéise agus chuir siad leis

an taighde a rinne ar bhfoirne seirbhis eolaiochta agus
d'oibrigh said seirbhisi suiomh tastala fuinneamh aigéin

agus an gréasan naisiunta baoithe aimsire.

Chuireamar failte roimh roinnt cuairteoiri chuig Foras na
Mara i gcaitheamh na bliana, lena n-airitear Ambasadoéir
nuacheaptha SAM le hEirinn, Kevin O'Malley an 14 Samhain
2014. Anuas air sin, d'osclaiomar ar ndoirse i Samhain

do bhreis agus 300 dalta na hidirbhliana le haghaidh
taispeantas in iascaigh agus i sabhailteacht bhia mara, mar
aon le taispeantas ar ghairmeacha muiri agus deiseanna
oiliina, ar gclar bliantuil spardnai do mhic léinn triu leibhéal
san direamh.

Rinneamar seoladh boinn ag Banc Ceannais na hEireann a
6stail, an 1 Mean Fomhair, chun aireagéir an fhormhuireain
nua-aimseartha, John Philip Holland [1841-1914], a

rugadh in Eirinn, a choméradh. Leag an t-imeacht béim ar
thraidisitn fada na hEireann de nualaiocht mhuiri agus bhi
ar bhfomhuiredn neamhfhoireannaithe, an ROV Holland |
mar chulra.

Gabhaim buiochas 6 chroi le foireann Fhoras na

Mara as ucht a dtiomantais agus a n-ardchaighdeain
chomhsheasmhaigh solathair seirbhise agus leis an

mBord as ucht a dtiomantais agus a nduthrachta chun na
caighdedin is airde i rialachas corpardideach a bhaint amach.

b ¥

Peter Heffernan
Priomhfheidhmeannach
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Seirbhisi Corparaideacha

Raiteas an Stiurthoéora »

D’athraigh an feabhsu a thainig ar an
timpeallacht eacnamaioch, de réir a chéile mar
aon le roinnt earcajocht theoranta an dearcadh
in 2014 go dearcadh borrtha agus soirbhiochais
agus leagadh béim ar luach ar airgead a
uasmhéadu i measc pairtithe leasmhara tri
sheirbhis an-fhreagruil, ata faoi thionchar
custaiméiri agus béim leantach 4 leagan ar
rialachas tréan corparaideach agus luach ar
airgead a sholathar.

I measc bhuaicphointi 2014, bhi an

méid a leanas:

Creidiunu Scothsheirbhise 6 Scothfhostaithe
(ETP) amach faoi Chaighdean an NSAI - ETP
1000:2012 a choimedd. Is é an ETP an t-aon
scéim naisiunta bainistiochta acmhainni
daonna in Eirinn até tiomanta do rél daoine
agus an tionchar a imrionn siad ar ghno.
Bhronn Foras na Mara an t-ardghradam seo
go leanunach 6 2005 ar aghaidh, a léirionn
infheistiocht an Fhorais inar bhfoireann a
chomhlionann rél larnach chun éifeachtulacht
ar ngo a uasmhéadu agus cumas eagraiochtuil
a mhéadu.

Thuairiscigh comhlionadh an Choéid Chleachtais
um Rialachas Comhlachtai Stait, lena n-airitear
inilchtai rialta inmhednacha na leibhéil

uasta de dhearbhu agus de sholathar dea-
chleachtais.

Rinneadh infheistiocht €4.4 milliun faoin gClar
Taighde Mhuiri, lena n-airitear €3 milliun le
haghaidh an ama a chaitear ar bord arthai
naisiunta taighde an RV Celtic Explorer agus
an RV Celtic Voyager, mar aon le €1.4 milliun ar
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thionscadail taighde agus ar bhonneagar.

Rinneadh tuairisciu raithidil bainistiochta
riosca leis an gCoiste Iniuchta Inmheanaigh
mar aon le hathbhreithnit ar an mbeartas
riosca agus rinneadh athbhreithnid miosuil

ar an gClar Rioscai leis an Oifigeach Riosca.
Trina rioscai a thuiscint atd romhainn agus
iad a bhainistit i gceart, cuirtear feabhas ar
chumas na hinstitidide chun cinnti nios fearr a
dhéanamh, tabhairt faoi chuspdiri agus chun
feidhmiocht a fheabhsu ina dhiaidh sin.

Rinneadh laithredn gréasain nua-aimseartha
agus nudlach, www.marine.ie, a athfhorbairt
agus a sheoladh, ar tugadh os cionn 250,000
cuairt air in 2014. Mar gheall ar an ollréimse
seirbhisi ar line ar an laithredn agus mar
gheall gur féidir rochtain a fhail air 6 fhearais
shoghluaiste, cuirfidh an laithredn gréasain
feabhas ar an mbealach a idirghniomhaimid le
custaiméiri agus ar an tseirbhis a chuirimid ar
fail doibh.

Cuireadh tionscnaimh choigilte fuinnimh ar bun
agus baineadh coigilti beaga ach tdbhachtacha
amach cheana féin faoi dheireadh 2014, agus
sainaithniodh clar mionsonraithe lena chur i
bhfeidhm in 2015.

C Aoy p0 (

An tUasal Caroline Bocquel
Stiurthoir Seirbhisi Corparaideacha


http://www.marine.ie

D’fhreastail daltai na hidirbhliana ar la oscailte Sheol Foras na Mara laithrean
gréasain nua, bunaithe ar
rith Fhéile Eolaiochta agus Teicneolaiochta na dhearadh freagrach, i Nollaig

Fhoras na Mara do dhaltai na hidirbhliana i

Gaillimhe, Samhain 2014. 2014.

Acmhainni Daonna

Leagadh béim in 2014 ar luach a chur leis an seirbhisi agus
na tacaiochtai a sholathraionn an Instititid faoinar Straitéis
Chorparaideach fad a chinntitear idirchaidreamh lenar
bhfoireann agus forbairt ar bhfoirne.

Bhi baint ag Foras na Mara le lion tionscadail Eorpacha

agus idirndisiunta taighde inar earcaiodh cuigear foirne
sealadacha a bhi cistithe ag an tionscadal chun tacu le
taighde a sholathar i limistéir na haigéaneolaiochta, na
n-iascach agus na n-éiceachdras, sabhailteachta sliogéisc
agus forbartha sonrai. Thainig beirt chomhaltai nua foirne
go hOifig Forbartha Muiri na hEireann. Leanamar ag tacu le
tionscnaimh chun céimithe agus iad siud ata ar an mbeochlar
a fhorbairt agus soldthraiodh socrichain do 11 chéimi a bhain
cailiochtai amach le déanai (oiliinaithe) ar chlair thaithi

oibre 50 seachtain agus 20 intéirneacht JobBridge. Bhi na
socruchain seo i measc réimse de dhisciplini eolaiochta,
teicniula agus riarachain agus bhain 65 faoin gcéad de na
hOiliunaithe fostaiocht amach agus d’fhill 17 faoin gcéad
diobh chun tabhairt faoi bhreis staidéir agus bhain 81faoin
gcéad d'Intéirnigh fostaiocht amach le heagraiochtai eile

ndé d'fhill siad ar staidéar ldnaimseartha chun tabhairt faoi
Mhadistreacht n6 faoi PhD.

Coiméadadh ar gCreidiunu Scothsheirbhise 6 Scothfhostaithe
(ETP) amach faoi Chaighdean an NSAI - ETP 1000:2012 in
2014. Léirigh seo ar n-éiteas mar eagraiocht, a bhi dirithe
ar chumarsaid agus infheistiocht éifeachtach a dhéanamh
i bhfoghlaim agus i bhforbairt na foirne ar feadh an

tsaoil. Dhirigh ar gclér Foghlama agus Forbartha 2014 ar
fhorbairt phearsanta agus bainistiochta, bainistiocht agus
pleandil straitéiseach agus ar shlainte agus sabhailteacht.
Airiodh leis an gclar oiliGiint agus forbairt rithabhachtach a
sholathar, infheistiocht a dhéanamh i gclair thriu leibhéal,
clair choitsedla agus forbairt phearsanta lena chinntiu

gur solathraiodh Tosaiochtai Clar Oibre agus d'eascair
infheistiocht os cionn €350,000 (3.85 faoin gcéad den
pharolla) a dhéanamh as an Straitéis Chorparaideach.

Thiondil coiste slainte agus sabhailteachta Fhoras na
Mara ocht gcruinnit agus sholathair ionadaithe ¢ gach
[athair Clar ETP a bhi Creidiunaithe i dTaobh Cailiochta. |

SEIRBHIiSi CORPARAIDEACHA »

A

Soldathraionn cldr oiliina Aigéaneolaiocht
Oibriochtuil SMART d'iarchéimithe ar bord an
RV Celtic Voyager ardoilidint chomhthdite in
aigéaneolaiocht oibriochtuil, Meitheamh 2014.

gcaitheamh na bliana, cuireadh os cionn 21 measunu riosca
ar bun agus tuairisciodh 13 mhionteagmhas in 2014. Thit
seachtain bhliantuil slainte, sdbhailteachta agus folldine na
bhfostaithe amach i Nollaig 2014, lenar &iriodh ceardlanna ar
aireacha, folldine mheabhrach mar aon le garchabhair agus
sabhailteacht dditedin.

Airgeadas

Leanann Foras na Mara ag cloi leis an gcdd cleachtais um
rialachas comhlachtai Stait. Tugadh faoi athbhreithniu
neamhspleach ar chomhlionadh an Fhorais i dtaobh

an chdid agus ar an gcdras rialuithe inmhednacha atd i
bhfeidhm san Fhoras in 2014, a dheimhnigh go bhfuil
beartais agus ndsanna imeachta cuimsitheacha ag an
bhForas a chuimsionn na priomhlimistéir rialachais agus
rialaithe inmhednaigh agus tugadh ardtus aite do rialachas
corpardideach laistigh den eagraiocht.

Faoi mhaoirseacht an choiste inidchta inmhednaigh, lean
Foras na Mara ag tabhairt faoi iniuchtai inmhednacha in
2014. Dheimhnigh gach ceann de na ceithre initichadh
ardchaighdedin rialachais an Fhorais agus chinntigh siad go
bhfuil coras éifeachtach rialaithe inmheanaigh & choimead
agus & oibriu. | measc na n-iniuchtai, bhi an céd cleachtais,
athbhreithnid ar an gcéras rialuithe inmheanacha airgeadais,
bainistiocht conartha agus beartais TF, agus gniomhaiodh

i leith aon mholtai iniichta inmheanaigh agus tuairisciodh
iad leis an gcoiste iniuchta inmheanaigh agus le bord Fhoras
na Mara. Forbraiodh an plean inidchta inmheanaigh don
tréimhse 2015-2016 i rith 2014 agus léirionn seo na rioscai a
sainaithniodh i gclar rioscai Fhoras na Mara, riachtanais an
Ard-Reachtaire Cuntas agus Ciste agus an choiste inilchta
inmheanaigh.

Nuashonraiodh ndésanna imeachta agus beartais airgeadais
Fhoras na Mara i rith 2014 agus leanann éiteas agus dirid
tréan i dtaca le solathar poibli ar fud Fhoras na Mara. In 2014,
eisiodh 43 tairiscint, ar foilsiodh sé cinn diobh ar Irisleabhar
Oifigidil na gComhphobal Eorpach (‘Official Journal of the
European Communities’). Cruthaiodh gur bealach éifeachtach
agus éifeachtuil chun costais a laghdu agus chun coigilteas

a ghinidint é ceannach laraithe agus an Oifig um Sholathar
Rialtais agus leanfar de seo isteach in 2015.
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Ta sé mar bheartas Fhoras na Mara a chinntit go n-ioctar
gach sonrasc go pras laistigh de théarmai an Achta um ioc
Pras Cuntas, 1997 agus Rialachain na gComhphobal Eorpach
(locaiocht Dhéanach in Idirbhearta Trachtala), 2012. T4 cérais
agus nésanna imeachta i bhfeidhm a chumasaionn rianu

a dhéanamh ar shonraisc agus lena chinntit go ndéantar
iocaiochtai ar bhealach trathuil agus éifeachtuil.

Saoraidi

Ta an fhoireann Saoraidi bunaithe go priomha sa
cheanncheathrd in Oran Mér agus t& an fhoireann a oibrionn i
bhfailtiu, na stoir, cothabhail, riarachan agus solathar ina measc.
Is iad priomhfheidhmeanna na foirne chun timpeallachtai
sabhailte oibre a sholathar, seirbhisi solathair a sholathar agus
sar-thacaiocht custaiméiri a chur ar fail i measc diseanna uile an
Fhorais, agus na saoraidi seo a choimead i leith ardchaighdeain
ar bhealach costéifeachtuil.

Ar cheann de phriomhchuspdiri na foirne in 2014 ba é
éifeachtulacht costais a bhaint amach tri cheannach laraithe,
mar aon le Creatlacha agus conarthai na hOifige um Sholathar
Rialtais (OGP) a chur chun cinn agus a Usaid. Ta comhairle agus
cunamh & solathar anois ag comhalta na foirne don eagraiocht
maidir le solathar, go ginearalta, go sonrach maidir le creatlacha
an OGP. Ceannaitear ardlion tomhaltain saotharlainne anois tri
chreatlach, a n-eascraionn coigilti suntasacha airgeadais as don
Fhoras.

D'fhreagair failtiti laraithe in Oran Mor ar 11,500 fiosrdchan
isteach a rinneadh ar an nguthan i gcaitheamh 2014. Dhéileail
cothabhail le 404 saincheist neamhsceidealaithe cothabhala

a thainig chun solais agus a réitiodh i rith na bliana. Is é an
priomhchuspdir do na hinnealtéiri speisialtéra agus cothabhala
ginearalta nd oibriochtai éifeachtula a chinntit i measc na
saoraidi agus na foirgnimh, an gléasra agus an trealamh a
choimedd i leith caighdean an-ard. Cuimsionn an chothabhail
phleanailte choisctheach 35 seirbhis speisialtéra togala, agus
bionn 59 cuair ar an suiomh, ar aniomlan, i gceist leis.

Seirbhisi Leabharlainne

Bailiuchan ar line téacs iomlain de gach foilseachan de chuid
Fhoras na Mara agus na foirne ata i Stér Rochtana Oscailte
Fhoras an Mara (OAR) (http://oar.marine.ie/), a dhéanann

an leabharlann a bhainistit agus a choimead. Ag deireadh
2014, bhi 927 foilseachan & gcoimead ag an OAR agus tugadh
17,644 cuairt orthu, ar méadu nach mor 10 faoin gcéad é seo
ar an lion cuairteanna a tugadh orthu i gcomparaid le 2013,

a bhféadfadh go raibh comhcheangal an OAR le RIAN go
déanach in 2013 mar chuis leis seo. Is € RIAN an tairseach
naisiunta a chuireann ar chumas cuardaigh a dhéanamh i
measc gach foilseachan taighde Eireannaigh. Sainordaionn
Horizon 2020 go dtugann gach togra cistithe cuntas ar conas
a dhéanfaidh siad aschur rochtana oscailte da n-aschur
taighde. Solathraionn an OAR an fheidhm seo d’Fhoras na
Mara, a chinntionn go bhfuil gach togra cistithe go hiomlan
comhliontach.

Chomhordaigh an leabharlann feachtas leabhar agus bhailigh
siad 15 bhosca de leabhair a thug foireann Fhoras na Mara ar
bhonn deonach. Rinneadh iad seo a thabhairt do Better World
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Books ar bhonn deonach agus tugadh faltais uile an diola
d'Fheasacht Litearthachta d’Aosaigh Naisitnta na hEireann
(‘Irish National Adult Literacy Awareness’).

In 2014, cuireadh seirbhisi leabharlainne chun tairisceana
agus bronnadh conradh ceithre bliana do sheirbhisi leantacha
leabharlainne i bhForas na Mara.

Cumarsaid

In 2014, rinneamar ar laithredn gréasain nua, www.marine.
ie, a athfhorbairt agus a sheoladh, bunaithe ar dhearadh
freagruil chun freastal ar riachtanais athraitheacha ar
gcuairteoiri chuig ar laithredn gréasain. Is féidir amharc anois
ar ar laithrean gréasain gan stré ar réimse fearas. Tugadh
252,361 cuairt ar an laithredn gréasain, agus thug 155,622
duine athchuairt air i rith 2014.

Leanamar le hidirchaidreamh mean séisialta a fhorbairt ar
ardain, ar nds Facebook, LinkedIn agus Twitter agus ar ar
mblag scientists@sea, ait a ndéanann eolaithe blagail faoina
suirbhéanna ar bord an RV Celtic Explorer.

Chuaigh ar gClar Oideachais Taiscéalaithe i méid agus

bhain sé 100 bunscoil amach in larthar na hEireann in 2014.
Rinneadh clar piolétach modulbhunaithe, ar baineadh triail
as i nGaillimh in 2013-14, a thabhairt isteach sa Chlar, i Maigh
Eo agus i Sligeach, i gcomhar le hUisceadan Atlantach

na Gaillimhe (Galway Atlantaquaria) agus leis na hlonaid
Oideachais Chontae i rith scoilbhliain 2014-15. Leanadh go
rathuil leis an gclar san Oirthear agus sa Deisceart agus
ghlac 12 bhunscoil pairt i mBaile Atha Cliath/Cill Mhantéin

le hlonad Oideachais na Carraige Duibhe agus Beatha

Mhara Bhré (Bray Sea Life) agus ghlac 19 mbunscoil pairt

ag Saotharlann Lifetime, Corcaigh. In Uil, reachtalamar
cursa oiliina muinteoiri na dTaiscéalaithe i gcomhar le
hUisceadan Atlantach na Gaillimhe agus le hlonad Oideachais
na Gaillimhe. Forbraiodh a mhéid le 50 plean nua ceachta, a
d'Usaid téamai muiri, do Chlar Oideachais na dTaiscéalaithe
a thacaionn le Curaclam Bhuscoile NCCA na hEireann. T4 na
pleananna ceachta ar fail i mBéarla agus i nGaeilge ar www.
explorers.ie. Chistigh Fonduireacht Eolaiochta Eireann an
tionscadal seo agus chomhordaigh Uisceadan Atlantach

na Gaillimhe é le tacaiocht 6 Fhoras na Mara. Go déanach in
2014, chuireamar tus lendr measunacht sheachtrach ar chlar
na dTaiscéalaithe agus é mar chuspdir againn breisfhorbairt
a dhéanamh ar an gclar chun cuspoéiri Feidhm a Bhaint as
Saibhreas dr nAigéin — Plean Comhthdite Muiri d'Eirinn
(‘Harnessing our Ocean Wealth - An Integrated Marine

Plan for Ireland’) a leagann béim ar fhorbairt an chlair mar
phriomhghniomh.

I Samhain, d'fhailtiomar roimh 300 dalta san idirbhliain chuig
an gceanncheathrd in Oran Mér i gcomhar le Féile Eolaiochta
agus Theicneolaiochta na Gaillimhe agus tionscadal ‘Muir na
Sochai’ (‘Sea for Society’) de chuid an AE. Bhain na daltai
taitneamh as cur i lathair agus taispeantais ag an bhfoireann
ar a gcuid oibre mar aon le turas ar na saotharlanna.

Thacaiomar le roinnt imeachtai i gcaitheamh na bliana, lena
n-airitear an chéad Chomhdhail ‘Saibhreas ar nAigéin' i
gCaislean Bhaile Atha Cliath i Meitheamh, agus ceardlann de
chuid an Choimisitin Eorpaigh i gCaislean Bhaile Atha Cliath
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i Nollaig ar chur i bhfeidhm ‘Rditeas na Gaillimhe’ (Aguisin 9)
a dhirigh ar léarscailit ghrinneall an Atlantaigh. D'fhreastail
rannphairtithe an AE, SAM agus Cheanada ar an imeacht

seo chun priomhthosaiochtai agus priomhchur chuige a
dheimhnit le haghaidh léarscailiu sprioctha grinnill chun tacd
le cumas breathnaithe agus réamhaisnéise aigéin.

Rinneamar seoladh bhonn comértha John Philip Holland ag
an mBanc Ceannais a 6stail ag r gceanncheathrd in Oran
Mor, an 1Meédn Fémhair, in onoir aireagdir an fhomhuiredin
nua-aimseartha a rugadh in Eirinn.

I rith 2014, bhiomar mar ghné i roinnt léirilichain teilifise,
lena n-diritear sraith Eco Eye agus cuireadh agallaimh ar bun
ag saotharlanna Fhoras na Mara agus ar bord an RV Celtic
Explorer maidir le tionchar an aigéin agus athru aerdide agus
bhi gnéchlar ann ar chlar clibedla siorc craosaire an Fhorais sa
chlar ‘Ireland’s Ocean’. Bhain roinnt scéalta a bhain le cdrsai
muiri a chuir Foras na Mara chun cinn cumhdach na mean
naisiunta i rith na bliana, lena n-airitear suirbhé ina raibh
taiscéaladh & dhéanamh ag eolaithe ¢ Ollscoil na hEireann,
Gaillimh ar chéras cainneon fomhuiredin domhainfharraige
Chainneon Whittard san Atlantach Thoir Thuaidh ar bord
RV Celtic Explorer Fhoras na Mara. Bhi na fionnachtana

nua a rinne eolaithe a bhain le geolaiocht agus le gnathdga
bitheolaiocha fhana thoir theas Bhruach Rocal faoi stidir UCC
cumhdaithe sna nuachtdin naisiunta chomh maith, mar aon
le taighde a rinne Foras na Mara agus Ollscoil Southampton
ar dhéocsaid charbdin a stéralann éisc dhomhainfharraige.
D'fhoilsiomar 53 scéal nuachta agus preaseisiuint ar ar
[dithredn gréasain, www.marine.ie, i rith 2014.

An Oifig Taighde

In 2014, rinneadh infheistiocht €4.4 milliun faoin gClar
Taighde Mhuiri, lena n-diritear €3 milliun le haghaidh an
ama a chaitear ar bord na n-arthai naisiunta taighde mar aon
le €1.4 milliun ar thionscadail taighde agus ar bhonneagar.
Rinneadh dha thrian d'infheistiocht 2014 a bhronnadh

chun tacu le taighde (156 14) agus le clir oiliina fochéime/
iarchéime (62 3) ar bord arthai naisiunta taighde an RV
Celtic Explorer agus an RV Celtic Voyager. Dhirigh an
taighde faoinar tugadh ar limistéir na timpeallachta muiri, na
haigéaneolaiochta agus an athraithe aerdide, na geolaiochta
muiri, na teicneolaiochta muiri agus na bithéagsulachta
muiri. Solathraiodh clair oilina do mhic éinn 6 shé

Institidid Ardoideachais, cibé acu tri mhoduil struchtdracha
chreidiunaithe shonracha né tri chursai ildisciplineacha
ilchinealacha a chomhordaigh Scoil Mhara SMART in
Institidid Teicneolaiochta na Gaillimhe-Maigh Eo.

In 2014, foilsiodh dha thuarascail deiridh maidir le tionscadail
agus cuireadh ar fail iad ar Stér Rochtana Oscailte Fhoras

na Mara. Solathraionn na tuarascalacha seo torthai taighde
tdbhachtacha ar bhonn fianaise a chuideoidh le cinnteoireacht
beartais a dhéanfar amach anseo maidir le dobharshaothru
sliogéisc maidir leis an tocsain sliogéisc Azaspiracids, mar
aon le measunu a dhéanamh ar chaighdean an uisce in uisci
muiri na hEireann.

Rinneadh infheistiocht beagan faoi bhun €1 milliun i
mbonneagar a fhorbréidh teicneolaiochtai nua breathnaithe
aigéin a oiriunaiodh don fharraige san Atlantach, a éascdidh
breathnu in-situ agus sonrai cianbhraite muiri agus a

SEIRBHIiSi CORPARAIDEACHA »

A e (e
Muinteoiri bunscoile ar Thra Grattan, Gaillimh i rith an

Chlair Oiliina Taiscéalai do Mhdinteoiri i gcomhar le
hUisceadadn na Gaillimhe.

cheaddidh an cabla fomhuiri a shineadh a sholathroidh
cumhacht agus nascacht sonrai do shuiomh tastala
fuinneamh aigéin Chuan na Gaillimhe.

Bhunaigh Foras na Mara Clar Comhaltachta Ui Chuilinn.

Ta de chuspdir aige breis deiseanna forbartha a sholathar
don chéad ghluin eile d'eolaithe agus de thaighdeoiri muiri
ar leibhéal Maistreachta agus PhD. | ndiaidh gairm rathuil
phioldtach in 2014, tathar ag suil leis go n-éireoidh an clar
seo dea-bhunaithe agus go mbeidh ardmheas air sna blianta
amach romhainn.

Cuireadh tus le Horizon 2020 in 2014 agus sholathair an
Oifig Taighde tacaiocht d'fhoireann Fhoras na Mara chun

a dtograi a sheoladh ar aghaidh. Go dti seo, bronnadh cuig
thionscadal ar thaighdeoiri Fhoras na Mara faoi Horizon
2020, agus bronnadh cinamh deontais €2 millidn. Is é an
bronnadh is mé Gniomh Comhordaithe agus Tacaiochta
Chomhghuailliocht Taighde an Aigéin Atlantaigh (AORAC-
SA), atd in ainm is tacaiocht eolaiochta, theicnidil agus
l6istiochtuil a sholathar don Choimisiun Eorpach chun
Comhoibriu Taighde Mhuiri Thrasatlantaigh a fhorbairt agus
a chur i bhfeidhm idir an tAontas Eorpach, Stait Aontaithe
Mheiriced agus Ceanada. Is ionann an cinamh deontais a
thugtar d'Fhoras na Mara agus €1.2 milliun do thionscadal
AORAC-SA, ar a bhfuil luach foriomlan tionscadail €4.2
millin, a ndéanann an Coimisiun Eorpach €3.5 milliun de a
chistiu.

Anuas air sin, sholathair an Oifig Taighde tacaiocht do
chomhghleacaithe Fhoras na Mara i ngach limistéar seirbhise
i rith 2014 i mbainistiocht/riarachan airgeadais tionscadail
taighde ata faoi chistitan AE. Solathraitear tacaiocht faoi
lathair do 21 tionscadal (lena n-airitear tionscadail nua
Horizon 2020), ar a bhfuil luach os cionn €4.4 millidn i
gcunamh deontais d’Fhoras na Mara.

Inrochtaineacht
Chloigh an Foras go hiomlan le fordlacha an Achta um
Michumas i rith 2014.
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O1fig Forbartha Muir

na hEireann

Raiteas an Stiurthora »

Bhunaigh reacht i 1999 Oifig Forbartha Muiri
na hEireann (IMDO) agus t4 siad freagrach as
an ngeilleagar muiri a fhorbairt, lena n-airitear
loingseoireacht, calafoirt agus trachtail mhuiri.
Ag tabhairt faoina sainchiram agus mar
thacaiocht le beartas naisiunta geilleagrach, bhi
an IMDO gniomhach i gcaitheamh 2014 agus an
méid a leanas & dhéanamh:

¢ infheistiocht a spreagadh san earnail mhuiri

¢ combhairle bheartais a chur ar fail ar fhorbairt
ar bport agus &r mbonneagair
loingseoireachta

* caighdeain nios airde in oideachas muiri
a chur chun cinn

¢ feasacht ghinearalta ar an earndil a
mhuscailt, i dtaobh deiseanna gairme
agus an meéid a chuireann si leis an
ngeilleagar naisiunta

* tabhairt faoi anailis gheilleagrach.

Thainig an anailis gheilleagrach faoinar thug an
IMDO sa bhliain ata faoi chaibidil, a raibh foilsiu
an 120 heagran den Irish Maritime Transport
Economist ina bhuaicphointe, ar fhianaise

a thacaionn le soirbhiochas méadaitheach i
dtéarnamh gheilleagar na hEireann. Rinneadh
caipéis tagartha den fhoilseachan seo do6ibh
siud go léir ar spéis leo forbairt na hearnala
muiri. Déanann sé monatéireacht ar ar
gcalafoirt agus ar gcuideachtai loingseoireachta
agus nuair ata amhlaidh 4 dhéanambh, aithnionn
sé a dtabhacht straitéiseach chun iomaiochas
naisiunta a chur chun cinn, borradh i dtradail
agus crutht fostaiochta a éascd, laistigh den
earndil mhuiri agus ar fud an gheilleagair nios
fairsinge araon. Braitheann an Irish Maritime
Transport Economist go mér ar chomhoibrid
na gcalafort agus an tionscail loingseoireachta
chun bunachar sonrai fiorluachmhar a chruthu
a dhéanann monatoéireacht ar fheidhmiocht
roimhe seo, agus nios tdbhachtai na sin, a
sholathraionn sonrai turgnamhacha a chuireann
faisnéis ar fail d'fhorbairt amach anseo. Ta
luach againn ar an gcaidreamh a mbainimid
taitneamh as leis an tionscal agus taimid buioch
le gach pairti leasmhar tionscail a thacaigh
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lendr n-obair chun anailis dhaingean, thrathuil
agus chruinn a chruthu trid an Irish Maritime
Transport Economist.

D'oibrigh an IMDO go dluth le gniomhaireachtai
forbartha eile in 2014, san iarracht naisiinta
chun rathunas geilleagrach na hEireann a
athshlanu. Leanaimid ag comhoibriu leis na
gniomhaireachtai siud, go hairithe tri Feidhm
a bhaint as Saibhreas dr nAigéin — Plean
Comhthdite Muiri d'Eirinn de chuid an Rialtais.
Teastaionn comhordu 6 chur i bhfeidhm an
phlean seo idir na gniomhaireachtai forbartha,
faoi mar a léirionn an t-idirchaidreamh an-
tairgidil ar bhain an IMDO taitneamh as leis

an Udaras Forbartha Tionscail, Fiontraiocht
Eireann, Failte Eireann agus Colaiste Naisitinta
Muiri na hEireann. Chuir an t-idirchaidreamh
seo dul chun cinn san earnail chun cinn agus
tdimid buioch le comhghleacaithe laistigh

den phobal forbartha as a n-olltacaiocht lenar
n-iarrachtai.

Anuas air sin, ba mhian liom obair na foirne

a aithint a d'fhreagair chomh dearfach sin

don dushlan spreaguil a bhain leis an tionscal
muiri a fhorbairt. | Lunasa 2014, treisiodh an
fhoireann tar éis gur ceapadh Rebecca Wardell
mar Bhainisteoir Forbartha Gno. Tar éis gur
ceapadh Rebecca, ta dul chun cinn agus diriu le
sonru san iomai deis forbartha gno ata ag teacht
chun solais san earnail de réir mar a leanann an
geilleagar ag teacht as an tréimhse de chrapadh
agus de réir mar a thugann si faoi thodhchai
dhushlanach de bhorradh agus d’fhas.

Lo l\ww.@

Liam Lacey
Stiurthair: Oifig Forbartha Muiri na hEireann
Anailis Gheilleagrach



Thdinig méadu naoi faoin gcéad ar mhéideanna na gcoimeddan
Eireannach a bhi @ seoladh faoin trit rdithe in 2014.

Solathraionn an IMDO trachtaireacht rialta gheilleagrach
thar ceann earnail mhuiri na hEireann. In 2014, eisiodh
bullaitini raithidla don mhargadh, anuas ar thuarascalacha
saincheaptha a chuaigh i ngleic le limistéir spéise né abhair
bhuartha don tionscal a bhi ag teacht chun solais.

Thaispeain ar n-anailis gur lean earnail mhuiri na hEireann
ag dul i méid in 2014, agus rinne si borradh gheilleagar na
hEireann a rianu go dluth. Thainig méadu 2 faocin gcéad

ar lion na mbad sna calafoirt i rith na tréimhse, faoi mar

a tomhaiseadh ar an innéacs iShip, innéacs ilchodach a
chuireann cuig shaghas trachta le chéile i dtascaire amhain
de thréchur iomlan calafoirt. Cé go léirionn an beart seo
gur aisghabh lionta iomlana na mbad sna poirt go dti 914
pointe ar an scéla, ta siad fés 12 faoin gcéad faoi bhun

an bhuaiclin b'airde 1,042 a baineadh amach in 2007. Da
ainneoin, thacaigh filleadh an bhorrtha san earnail le muinin
agus ta pleananna uaillmhianacha & gcur chun cinn ag
calafoirt Eireannacha chun cur lena gcumas mar gheall ar an
mborradh seo. Ar aon dul le Beartas Naisiunta na gCalafort,
thacaigh an fhoireann leis na hiarrachtai forbartha seo, inar
thosaigh ar gcalafoirt Leibhéal 1ag tabhairt faoin gcumas
breise a sholdthar a theastoéidh chun freastal ar riachtanais
ar ngeilleagair mhéadaithigh.

Ar leibhéal maicreacnamaioch, bhi an borradh sa gheilleagar
domhanda mall go leor — 2.6 faoin gcéad in 2014 agus b'isle
€ na mar araibh suil leis. Laistigh den AE, chuir caitheamh
iseal intire srian ar bhorradh, go hairithe sa Fhrainc agus
san lodail. D'eascair gur thainig méadu 7.1 faoin gcéad

agus 2.4 faoin gcéad, faoi seach, ar iompdrtalacha agus
easportalacha mar gheall ar fheidhmiocht sach laidir dha
cheann de phriomhchomhphéirtithe tradala na hEireann

— na Stait Aontaithe agus an Riocht Aontaithe. Rinne
laghduithe suntasacha a thainig ar chostais bhreosla,

go hairithe i dtreo dheireadh na bliana, agus costais
chairtfhostu loinge nach bhfuil na leibhéil bainte amach aris
acu go foill chun toradh geilleagrach a sholathar d'dinéiri,
costais loingseoireachta agus iompair d'iompértalaithe agus
d'easpértalaithe a laghdu,

Tri mhonatéireacht a dhéanamh ar na treochtai seo go
naisilnta agus go idirnaisiunta, solathraionn an IMDO

OIFIG FORBARTHA MUIRI NA HEIREANN »

seirbhis luachmhar don tionscal agus bonn daingean
geilleagrach ar a mbunaitear cinnti infheistiochta san earnail
mhuiri.

Forbairt Gné

Eilionn sainordd an IMDO ar an tionscal a fhobairt tri
chruthu post agus infheistiocht mhéadaithe san earnail.
Combhlionann ar straitéis forbartha gnd an sainchdram seo
agus téann siingleic leis na deiseanna arb ann déibh chun
infheistiocht nua isteach a mhealladh, anuas ar thacu lenér
mbonn reatha dichasach muiri agus ar n-infheistiocht
dhireach eachtrach.

Chun ar gclar forbartha gné a chur chun cinn, caitheadh
roinnt mhaith ama chun caidreamh nios fairsinge agus
nios doimhne a chruth leis an Udaras Forbartha Tionscail
(IDA), agus deineadh cur i lathair da bhfoireann seirbhisi
airgeadais agus da bhfoireann earnalacha éiritheacha
agus bhi tuiscint nios soiléire faoi chumas forbartha na
hearnala mar thoradh air seo. | ndiaidh an chuir i lathair seo,
rinneadh teagmhail le pearsanra an IDA sa tSin, sna Stait
Aontaithe, i Singeapdr agus sa Ghearmain, chun tionchar
na misean forbartha gno ata & phleanail do na tiortha seo a
uasmhéadu.

Ar an gcuma chéanna, rinneadh obair lendr gcuid
ambasaidi, go hairithe sa Riocht Aontaithe, an Ghréig,

an Ghearmain agus i Singeapdr, agus é ina chuspoir an
caidreamh seo a fhairsingiu nios mé de réir mar a thosaimid
ag teacht i dtir ar na deiseanna gné ata sna réigidin seo.

Sa mhullach air sin, rinneadh rannphéairtiocht fhairsing le
solathraithe seirbhisi gairmiula in Eirinn chun comhthuiscint
a fhorbairt ar conas is fearr tionscal muiri na hEireann
amhargu go hidirnaisiunta. Is féidir le comhairleoiri
gairmiula tionchar a imirt i bproiseas déanta cinnti gndthas
a lorgaionn chun lonnd in Eirinn agus bhi a dtoilit chun
oibril go comhoibritheach sa dianiarracht seo an-spreaguil
agus an-torthuil. Trid an gcaidreamh seo a fhorbairt, rinne
an IMDO cur i lathair ag Comhlachas Dli Mhuiri na hEireann,
os comhair lucht féachana 50 gairmi dli, ar spéis leo go léir
geilleagar muiri na hEireann a fhorbairt.

Agus é ina mhacasamhail de chuspéir, rinneadh
idirchaidreamh fairsing le cuideachtai poirt. Cumasairi de
bhorradh geilleagrach iad calafoirt agus ni raibh a sharu
ann maidir leis an tacaiocht a thug siad le huaillmhianta
forbartha an IMDO. Rinne an IMDO cur i lathair ag
Combhdhail Bhliantuil Chomhlachas Calafort na hEireann (ar
a dtugtar anois Féram Muiri na hEireann). Ba dhianiarracht
chomhoibritheach a bhi san imeacht seo idir Comhlachas
Calafort na hEireann, Instititiid na Maistir-Mhairnéalach,
Calafort Chorcai, Instititid na mBréicéiri Muiriompair Cairte,
agus Cumann Trachtala Loingseoireachta na hEireann.
Sholathair an chomhdhail deis chun idirchaidreamh a
dhéanamh leis an tionscal calafort, chun tacu le agus

chun plé a dhéanamh ar an mBeartas Naisiunta Calafort
agus chun forbairt agus infheistiocht gnd san earndil a
spreagadh.

Le cuideachtai loingseoireachta iasachta a spreagadh chun
lonnd in Eirinn, coimisitinaiodh agus seoladh Tuarascail ar
Chain Tonnaiste, a d'ullmhaigh PwC, i Medn Fémhair 2014.
Priomhghné dhiola dar dtionscal muiri is ea céras fabhrach
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cdin tonnéiste na hEireann. Dheimhnigh an tuarascéil go raibh
an coras oiriinach don chuspdir agus gurbh fhearr é ar go leor
bealai nd na corais chain tonndiste ata a n-oibriu i ndlinsi eile.

Ta baint dhluth ag an IMDO i gconai le tionscadal lonad
Seirbhisi Loingseoireachta na hEireann, a lorgaionn chun
Eire a bhund mar mhol idirnaisiunta loingseoireachta.
Eascroidh cruthu poist ardchaighdedin as an ionad in Eirinn
agus déanfaidh siad infheistiocht sa tionscal muiri a chatalu.
D'aithin an Tascfhorsa Forbartha cumas an tionscadail faoin
tionscnamh Feidhm a Bhaint as dr Saibhreas Aigéin — Plean
Comhthdite Muiri d'Eirinn.

Tacaiocht agus Forbairt Beartais

Cuireann an IMDO tacaiocht agus comhairle bheartais ar fail
don Aire lompair, Turasoireachta agus Spoirt. Is éard ata sna
freagrachtai seo na cruinnithe rialta faisnéise, idirchaidreamh a
éascu idir an tionscal agus an Roinn, mar aon le tuarascalacha
a chur idtoll a chéile ar shaincheisteanna sonracha a thagann
chun solais 6 thrath go chéile.

Ghlac an IMDO pairt sa Sainghrupa a chuir Staidéar ar
Riachtanais Scileanna Reatha agus Amach Anseo an
Gheilleagair Mhara / Mhuiri a fhad le 2020 (‘A Study of

the Current and Future Skills Requirements of the Marine /
Maritime Economy to 2020’) i dtoll a chéile. Bhi an tionscadal
faoi stidir oifigeach én Roinn Post, Fiontair agus Nualaiochta
agus solathraionn sé treoir agus moltai soiléire ar conas a
chomhlionfar riachtanais scileanna an tionscail amach anseo.

Thacaigh an IMDO le forbairt Chalaphoirt na hEireann ar
bhealach atd comhsheasmhach leis an mBeartas Naisiunta
maidir le Calafoirt agus chuir siad a dtuairimi in iul ar fhorbairt
calafoirt ag éisteacht phleanala 6 bhéal de chuid an Bhoird
Phleanala agus ag imeachtai agus ag comhdhalacha tionscail.

Cheap an IMDO comhalta taighde, faoi Scéim Comhaltachta
Cullen Fhoras na Mara chun tabhairt faoi thaighde a lorg an
Roinn lompair, Turaséireachta agus Spéirt agus an tUdaras
lomaiochta, agus iad ag dul i ngleic leis an nga ata le taighde i
limistéar méadracht feidhmiocht calafoirt, faoi mar a dtugtar
cuntas air sa Bheartas Naisiunta maidir le Calafoirt. Mairfidh
an tionscadal taighde tri bliana agus imreoidh sé tionchar ar
bheartas i limistéar cumas calafoirt amach anseo.

Ina theannta sin, cuirfidh an IMDO, ar griosu na Roinne lompair,
Turasdireachta agus Spdirt, tus le clar oiliina a fhorbairt do
stidrthdiri calafoirt. Ta sé beartaithe go mbeidh na clrsai seo
ar siul gach tri mhi agus go mbeidh siad ar fil do stidrthdiri
nua agus reatha i gcalafoirt stait agus do sheirbhisigh phoibli a
bhfuil baint acu i rialachas corparaideach na gcuideachtai sidd.

Cuireann an IMDO forbairt agus cur i bhfeidhm bheartas an
AE chun cinn tri sheirbhis idirchaidrimh a sholathar idir an

tionscal agus clair chistithe Eorpacha, ar nés Horizon 2020
(Waterborne), chlar Ten-T, agus chlar Interreg.

Oideachas agus For-Rochtain

Airitear le sainchiram an IMDO dualgas chun tact le
hoideachas laistigh den earnail mhuiri agus chun feasacht
amhéadu ar shaincheisteanna muiri. Chun tabhairt faoin
gcuspoir seo a bhaint amach, déanann an IMDO an méid a
leanas:
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Ta suiochan aitithe acu ar bhord comhairleach
Cholaiste Naisiunta Muiri na hEireann

Déanann siad clar na Scéime Cunaimh Oideachais
do Mharaithe na hEireann (ISEAS) a bhainistiu, a
thacaionn le hoilitint a chur ar dhaltai ¢ Cholaiste
Naisitnta Muiri na hEireann In 2014, iocadh os cionn
€200,000 amach faoin scéim seo

Ghlac siad pairt sa ‘Sainghrupa ar Riachtanais
Scileanna Amach Anseo’ a chomhordaigh an Roinn
Post, Fiontair agus Nualaiochta

Déanann siad an clar for-rochtana “Lean an
Cabhlach” (“Follow the Fleet") a reachtail chun

daltai bunscoile a spreagadh bheith pairteach

i saincheisteanna muiri tri ghluaiseacht arthai
rannphairteacha a leanuint tri uisci na hEireann agus
idirnaisiunta. D'Usaid os cionn 800 scoil an clar seo
in 2014 agus ghlac os cionn 25,000 dalta bunscoile
pdirt ann

Leanann siad ag tacu le gniomhaiochtai Institidid

na mBrdicéiri Muiriompair Cairte agus na
gniomhaiochtai siid a chur chun cinn, a dhéanann
oiliint a chur ar ghairmithe a chuirfidh dul chun cinn
sa tionscal muiri amach anseo chun cinn.

Ta clar breise oibre & ullmhu a mhéaddidh feasacht i measc
dhaltai na hidirbhliana ar an réimse an-fhairsing gairmeacha
atd ar fail san earnail mhuiri, idir maistir-mhairnéalach agus
dlioddir muiri. Anuas air sin, déanfaidh Colaiste Naisiunta Muiri
na hEireann an clar seo a chur chun cinn.

Tri phairt a ghlacadh i dtionscnaimh ar nés iad sitd a liostaitear
thuas, spreagann an IMDO athru dearfach agus comhlionann
siad a sainchdram chun tacu le forbairt thionscal muiri na
hEireann. | gcaitheamh 2014, leag an IMDO béim ar leith ar
thionscnaimh agus beartais a chuireann an cumas ar fail
d'athnuachan gheilleagrach agus do chruthu post. Agus a
ndearcthai & gcruthd acu, rinne an IMDO idirchaidreamh leis an
tionscal, grupai ionadaiocha agus comhairleoiri gairmiula, agus
ghlac siad pairt i mbreis agus 300 cruinniu forbartha gnd agus
rinne siad cur i lathair breis agus 50 uair do ghrupai tionscail.

Trina ngréasan Eorpach de theagmhdlaithe tionscail,
ionadaithe buana de ghniomhaireachtai Eireannacha sa
Bhruiséil san direamh, coimeadtar an IMDO ar an eolas

ar fhorbairti suntasacha a dhéantar ar leibhéal an AE. Ar
leibhéal domhanda, rianaionn an IMDO forbairti tionscail tri
theagmhail dhireach leis an bpobal loingseoireachta agus
calafort, idirchaidreamh le grupai ionadaiocha agus tri fhreastal
ar chomhdhalacha idirnaisiunta, agus d'fhreastail siad ar ocht
gcomhdhail naisilnta agus idirnaisiunta sa bhliain ata faoi
chaibidil.

In 2014, chuir an IMDO leasanna thionscal muiri na hEireann
chun cinn tri phairt a ghlacadh go hiomlan i bhforbairt agus i
gcur i bhfeidhm beartais. Ta rol tabhachtach le comhlionadh
ag an IMDO i bhforbairt na hearnala amach anseo, go hairithe
ag an trath tabhachtach seo ina dteacht chun cinn, nuair a
aithniodh tearcfheidhmiocht an tionscail agus ina éiritear a
chumas féideartha amach anseo i dtionscnamh uaillmhianach
Rialtais (Feidhm a Bhaint as Saibhreas dr nAigéin — Plean
Comhthdite Muiri d’Eirinn) ar féidir leis an méid a chuireann an
tionscal leis an ngeilleagar naisiunta a chlaochlu.

Dirionn obair na Seirbhisi Muirthimpeallachta agus
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Seirbhisi Muirthimpeallachta
agus Sabhailteachta Bia

Raiteas an Stiurthora »

Sabhailteachta Bia (MEFS) ar chosaint tomhaltoiri
a chinntid tri sheirbhisi monatoireachta agus
tastala sabhailteachta bia mara; seirbhisi
monatdireachta a sholathar ag tacu le reachtaiocht
agus le dualgais mhuirthimpeallachta; mar aon

le seirbhisi comhairleacha a sholathar ag tacu

le forbairt inbhuanaithe agus le bainistiocht

na muirthimpeallachta. Déantar an obair sin a
sholathar tri thri phriomhfheidhm, lena n-airitear:
Monatodireacht, comhairle agus tacaiocht theicniuil,
agus taighde.

i measc na gclar monatéireachta ar leanadh déibh

in 2014, bhi iad seo a leanas:

+ Clar naisiunta monatoireachta bitocsaine
Clar naisiunta maidir le rialt iarmhair (gné
bia mara)

Iniuchtai agus monatodireacht ar
ghluaiseachtai stoc éisc agus sliogéisc, mar
a cheanglaitear faoi Threoir an AE maidir le
Slainte Eisc

Clar ndisiuinta monatoireachta na miolta éisc
Clar monatéireachta na Creat-Treorach
Uisce (gnéithe maidir le huisci
idirthréimhseacha agus césta).

Mar thacaiocht do na clair seo, is é Foras na Mara

an saotharlann ndisiunta tagartha le haghaidh galar
a bhionn ar shliogéisc, éisc eite agus ar chrustaigh;
bitocsaini sliogéisc; éilledin mhicribhitheolaiochta i
measc sliogéisc agus substainti irithe ceimiceacha i
dtairgi dobharshaothraithe.

In 2014, bronnadh deimhnit ISO 9001 ar ar n-oifig
den Udaras Innitil um Shldinte Fisc agus rinneadh
ar gcoras cailiochta creiditinaithe saotharlainne (ISO
17025) de chuid Bhord Naisitinta na hEireann um
Chreidiunu (INAB), atd mar thaca le seachadadh

ar seirbhisi saotharlainne comhshaoil agus
sabhailteachta bia, a bhreisfhairsingid; go 43 modh
tastala creidiunaithe anios 6 40 modh tastala.

Thacaigh seirbhisi comhairleacha agus teicniula a
solathraiodh in 2014 leis an méid a leanas:
Ceadunu dobharshaothraithe ag an Roinn
Talmhaiochta, Bia agus Mara.
Measunuithe lomchui ar ghniomhaiocht
iascaigh agus dobharshaothraithe i Limistéir
faoi Chaomhnu Speisialta agus i Limistéir
faoi Chosaint Speisialta.
Bainistiu Banna Singile Dobharshaothraithe.

Solathar spriocanna tabhachtacha de
Chreat-Treoir na Straitéise Mara (MSFD)
don Roinn Comhshaoil, Pobail agus Rialtais
Aitiil.

Cinnti maidir le léasu/ceadunu urthrd ag

an Roinn Comhshaoil, Pobail agus Rialtais
Aitiuil.

Combhairle a chur ar an nGniomhaireacht um
Chaomhnu Comhshaoil maidir le dumpéil ar
farraige.

An Plean Forbartha Fuinnimh In-Athnuaite
san Fharraige Amuigh a chur i bhfeidhm.

Bhi rél larnach ag rannphairtiocht i gclair/i
dtionscadail taighde a thacaionn lenar bpriomhroéil
mhonatoireachta agus chomhairleacha maidir leis

an gcomhshaol agus sabhailteacht an bhia mara

inar gclar oibre 2014. Gné shuntais ar leith ba é an
rath a bhi orainn i gclar taighde iomaioch na Roinne
Talmhaiochta, Bia agus Mara, inar bhaineamar an
rath amach i gceannaireacht agus i gcomhphéirtiocht
idtri thionscadal a raibh cinamh deontais iomlan
€1.23 milliun i geeist leo. Solathroidh an obair seo, a
rachaidh i ngleic le saincheisteanna don tionscail oisri
agus feamainne, beagan de bhreis ar €0.8 milliun do
Sheirbhisi Muirthimpeallachta agus Sabhailteachta
Bia chun tridr taighdeoiri a fhostu ar feadh tri bliana.

Thugamar faoin obair thuas go léir ar bhonn
comhoibritheach i gcomhar le ranna agus
gniomhaireachtai Rialtais — an Roinn Talmhaiochta,
Bia agus Mara; an Roinn Comhshaoil, Pobail agus
Rialtais Aitivil; an Roinn Ealaion, Oidhreachta agus
Gaeltachta; an Roinn Cumarsaide, Fuinnimh agus
Acmhainni Nadurtha; Udaras Sabhailteachta Bia

na hEireann; an tUdaras um Chosaint lascaigh
Mhara; agus an Ghniomhaireacht um Chaomhnt
Comhshaoil. Bionn rél gniomhach againn i bhféraim
idirnaisiunta chomh maith; e.g. an Chomhairle
|dirnaisidnta um Thaiscéalaiocht na Mara (ICES) agus
Coinbhinsiun Oslé agus Pharas 1992 (OSPAR).

Y

Aengus Parsons
Stidrthoir: Seirbhisi Muirthimpeallachta agus
Sabhailteachta Bia
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Monatodireacht

Sdbhadilteacht Sliogéisc

Déantar monatéireacht ar bhitocsaini 6 nadur mar chuid
de na rialuithe naisiunta oifigiula ar bhia mara. Tugaimid
faoi seo i gcomhoibrit leis an Udaras um Chosaint lascaigh
Mhara agus le hUdaras Sabhailteachta Bia na hEireann.

In 2014, mar gheall ar shraith d'imeachtai fairsinge agus
fadtréimhseacha bitocsaine, dunadh go leor limistéir
thairgthe sliogéisc 6 thrath luath sa samhradh a fhad le
deireadh na bliana; go hairithe sna ceantair thiar theas ina
bhfastar na diuilicini ar théad. Tugadh faoi mhonatéireacht
ar na tocsaini seo agus anailis ar cheimic bhitocsaine

den chéad scoth & husaid. Thacaigh monatoéireacht ar
fhiteaplancton, measunachtai bitheolaiocha méilineacha
agus imdhion-mheasunachtai leis seo chun laithreacht

na tocsaine agus na n-organach cliseach araon a bhrath.
Rinneadh anailis ar thart ar 3,140 sampla de shliogéisc in
2014, agus bhain 520 diobh seo toradh dearfach amach i
dtaobh abhar tocsaine a bhi os cionn na leibhéal rialala.

Cé gurb imeachtai nadurtha iad imeachtai biotocsaine, agus
gur tugadh dunadh fadalach faoi deara roimhe seo, imriodh
tionchar an-suntasach ar an tionscal in 2014. Solathraiodh
tacaiocht leandnach agus monatdireacht sceidealaithe agus
bhreise chun na leibhéal tocsaineachta a thomhas i ngach
sampla a seoladh ar aghaidh agus chun comhairle a eisidint,
mar aon leis an Udaras um Chosaint lascaigh Mhara, ar
athoscailt na limistéar a luaithe a bhi sé sabhailte amhlaidh
a dhéanamh.

Tugadh samplail éigeantach fiteaplanctoin isteach i ngach
limistéar tairgthe sliogéisc in 2014. Bronnadh stadas dunta
ar limistéir ar theip orthu samplai a sheoladh ar aghaidh.
D'eascair feabhsu suntasach as seo ar chomhlionadh agus
méadu iarmharach ar lionta na samplai ar a ndearnadh
anailisid. D4 thoradh, baineadh bainistiocht fheabhsaithe
riosca ar mhiniciocht sampléla tocsaine agus réamhaisnéis
fheabhsaithe ar imeachtai tocsaineacha. As 3,400
sampla d'fhiteaplanctén a seoladh ar aghaidh, bhi speiceas
tocsaineach fiteaplanctdin ann in 277 diobh; a thug
fadhbanna féideartha le fios agus ar theastaigh comhairle
leantach nd breis samplala uathu.

Ag eascairt ¢ thionscadal a bhi cistithe ag an gCoimisiun
Eorpach (ASIMUTH) a criochnaiodh in 2013, corpraiodh
tuarascail sheachtainitil achomair ina dtugtar achoimre ar
mhiniciocht thocsaineach agus blas diobhalach algach, mar
aon le réamhaisnéis ghearrthéarmach ar dhéchulacht na
n-athruithe ar an stadas isteach sna tairgi comhairleacha até
ar fail ar ar laithredn gréasain. Cuimsitear sa tuarascail seo
sonrai monatéireachta, faisnéis satailite agus mhunlaithe
agus bhi an-ghlacadh léi i measc na n-Udaras rialdla agus
phairtithe leasmhara an tionscail dobharshaothraithe araon.

Rinneadh monatdireacht mhiosuil ar leibhéil E.colii

measc sliogéisc i ngach limistéar tairgthe agus tugadh
faoin athbhreithniu bliantuil ar na sonrai leis an Udaras

um Chosaint lascaigh Mhara chun aicmiu cui a shannadh

ar gach limistéar. Anuas air sin, rinneadh tastail ar
sprioclimistéir i dtaobh laithreacht Noraiviris chun faisnéis
a bhailiu ar an laithreacht agus ar an riosca a bhaineann leis
an bpataigin i measc shliogéisc na hEireann.
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Monatéireacht ar larmhar agus ar Eilledin
Thug an fhoireann cheimice faoi ghné dhobharshaothraithe
Chlar Monatdireachta larmhair Naisiunta 2014 le
comhlionadh reachtaiocht an Choimisitin Eorpaigh a
chinntid agus lena chinntid go bhfuil éisc ar a ndéantar
feirmeoireacht oiriiinach le hithe. Tabharfar tuairisc ar
thorthai thastail 2014 in 2015. Foilsiodh torthai 2013, i
dtaobh os cionn 651 tastail agus 1,494 tomhas, in 2014
agus léirionn siad comhlionadh iomlan caighdean Eorpach.
Ina theannta sin, tugadh faoi mhonatdireacht ar éilleain
chomhshaoil i measc sliogéisc agus éisc fhidine thar ceann
Udaras Sabhailteachta Bia na hEireann agus an Udarais um
Chosaint lascaigh Mhara.

Monataéireacht ar Fheirmeacha lasc Eite
Thug Clar Naisitinta Monatéireachta na Miolta Eisc faoi
242 cigireacht, ar an iomlan, ar mhiolta éisc ar 23 laithrean
togala salmainide (bradan an Atlantaigh agus breac dea-
dhathach) a bhi gniomhach le linn 2014. Bhi os cionn 84
faoin gcéad de na samplai de bhraddin Atlantacha agus 90
faoin gcéad de na samplai de bhric dhea-dhathacha faoi
bhun na Leibhéal Truicear Céiredla faoi mar a dtugtar cuntas
orthu i bPrétacal Monatoireachta Uimhir 3 d’Fheirmeacha
lasc Eite san Fharraige Amuigh — Monatdireacht agus Rialu
Miolta Eisc (an Roinn Mara agus Acmhainni Nadurtha,
2000). As 125 cigireacht faoinar tugadh ar ghealéga
bradain, bhi 94 faoin gcéad diobh faoi bhun an Leibhéil
Truicir Céiredla. As na 105 cigireacht faoin ar tugadh

ar bhradain gheimhridh farraige amhain, bhi 71 faoin

gcéad diobh faoi bhun an Leibhéil Truicir Céiredla. Ni
dhearnadh aon bhradain gheimhridh dha fharraige a stocail
in 2014. Scaipeadh tuarascalacha miosula ar na torthai
monatdireachta ar phairtithe ar spéis leo agus foilseofar
sonrai uile 2014 i dtuarascail bhliantuil (O’'Donohoe et al.,
2015).

Sldinte Eisc

In 2014, rinneadh tastail pataigine ar os cionn 2,500 jasc
eite — bradain an Atlantaigh go priomha, ach bhi breac
dea-dhathach, ballach agus iasc garbh ina measc freisin.
Rinneadh seo faoi chlair faireachais slainte i ndiaidh

gur seoladh samplai diagndiseacha ar aghaidh chuig an
tsaotharlann, n6 de thoradh trialacha scagtha ar tugadh
fathu ar son thionscal an dobharshaothraithe. T4 Eire
fos saor 6 ghalair liostaithe na n-iasc eite. Rinneadh
tastail i gcomhair pataigine ar os cionn 1,800 sampla de
shliogéisc. Cuid mhor den tastail in 2014 a bhi i scagtastail
a dhéanamh ar oisri an Aigéin Chiuin i dtaobh laithreacht
an viris heirpéis (OsHV-1 pvar) agus na pataigine baictéarai
Vibrio aestuarianus. Braitheadh an da phataigin i dtaobh
rata badsmhaireachta i roinnt limistéir tairgthe oisri.
Meastar go bhfuil an tir ar fad, cé is moite d'ocht gcuan,
saor 6 Bonamia ostreae, agus ta an tir ar fad fos saor ¢
Marteilia refringens. Cuireann an tAonad Slainte Eisc leis
an Tuarascail Faireachais Ghalar Ainmhithe uile-oileain,
comhfhoilseachdn a dhéanann saotharlanna tréidliachta
stait sa da dhlinse.

Monatdireacht Comhshaoil

Cuireadh cléar forleathan monatdéireachta comhshaoil i
bhfeidhm thar ceann na Gniomhaireachta um Chaomhnu
Comhshaoil agus na Roinne Comhshaoil, Pobail agus
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Baineann rithdbhacht le clar monatdireachta Fiteaplanctdin Fhoras na
Mara chun monatdireacht a dhéanamh ar speicis dhiobhdlacha agus

Tugadh laghdu faoi deara ar an lion teagmhais
thocsaineacha 6 tugadh sampldil éigeantach fiteaplanctoin

chun cdiliocht an uisce a bhainistiu.

Rialtais Aititil in uisci idirchriosacha agus césta maidir le
paraiméadair fhisiciceimiceacha, substainti tosaiocht agus
truailledin eile, fiteaplancton agus fana beantach; chun
ceanglais na Creat-Treorach Uisce agus na Threoir na nUisci
Sliogéisc a chomhlionadh.

Thug an fhoireann faoi shuirbhé comhshaoil geimhridh in
Eanair 2014, ar bord an RV Celtic Voyager, ag tégail samplai
ag 284 staisiin as Muir Eireann, agus ar chéstai an tuaiscirt
agus an iarthair le cothaithigh, carbdn agus paraiméadar eile
chailiocht an uisce a thastail. Bailiodh samplai freisin chun
anailis a dhéanamh ar an bhfana beantach.

Comhairle agus Tacaiocht Theicnitil

I rith 2014, sholathair seirbhisi Muirthimpeallachta

agus Sabhailteachta Bia comhairle don Roinn

Talmhaiochta, Bia agus Mara a thacaigh le ceadtnu

dobharshaothraithe, lenar airiodh:

+ Sémheasunu oiriinacha arna gcriochnud i dtaobh
Limistéir mhara faoi Chaomhnu Speisialta agus
Limistéir mhara faoi Chosaint Speisialta, lena
n-airitear an méid a leanas: Calafort Dhun Garbhan,
Cuan Mé, Calafort Dhairbhre/Géilin Dhairbhre, Cuan
na Gaillimhe, an Ribhéar agus Ba Bhaile Choitin.
Chabhraigh seo le dul chun cinn a dhéanamh ar thart
ar 280 cinneadh ceadunaithe.

Scagadh um Measunu Tionchair Timpeallachta le
haghaidh iarratas ar cheadunais neamhshalmainide
agus scagadh measunuithe cui le haghaidh iarratas
ar cheadunas i suiomhanna neamh-Natura.
Combhairle ar 20 ceadunas dobharshaothraithe i
suiomhanna neamh-Natura.

Cuireadh an proiseas maidir le Bainistiu Banna Singile i
gcrich i ngach cuan feirmeoireachta iasc eite atd gniomhach
in 2014. Tugadh caipéisi Bainistithe Banna Singile,
pleananna gniomhacha branair san direamh, cothrom le
data i ndail le gach oibreoir dobharshaothraithe éisc eite

go léir feadh an chésta. Dearadh an préiseas SBM chun
fearachas éisc a chomhordu ionas go gcloitear leis an
dea-chleachtas agus go mbionn coérais stocéla, bhranair
agus chdiredla ar fheirmeacha aonair comhoiritinach do

isteach i ngach limistéar tdirgthe sliogéisc in 2014.

na socraithe ar fheirmeacha comharsanachta. Cruthaiodh
gur bealach an-éifeachtach é chun éifeachtulacht rialaithe
miolta farraige a fheabhsu agus an méid galar a bhionn ar na
stoic a laghdu. Ta pleananna Bainistithe Banna Singile faoi
réir athbhreithnid i ngach timthriall tdirgthe.

Thug an fhoireann um Shabhailteacht Sliogéisc comhairle
don Udaras um Chosaint lascaigh Mhara agus d'Udaras
Sabhailteachta Bia na hEireann maidir le rialuithe
leanunacha oifigiula faoi na clair mhonatdireachta

le haghaidh bitocsaini sliogéisc agus aicmiu
micribhitheolaioch.

Le linn 2014, chabhraigh an fhoireann leis an Udaras innidil
le linn misean aimsithe firici dobharshaothraithe a rinne
Oifig Bia agus Tréidliachta an Choimisitin Eorpaigh.

Sholathair an fhoireann ionchuir eolaiochta agus

theicniula isteach i bhfoirmlid an dréachtchlair naisiunta
mhonatdireachta ina dhiaidh sin a theastaigh faoin Treoir
irith 2014, tar éis gur cuireadh Measunu Tosaigh na
hEireann faoi Chreat-Treoir na Straitéise Mara faoi bhraid
an Choimisitin Eorpaigh in 2013. Ta an obair sin a bainistiu
ag Foras na Mara thar ceann na Roinne Coimhshaoil, Pobail
agus Rialtais Aitiuil, an t-tdaras innitil chun an Treoir a
chur i bhfeidhm. Ghlac &r n-eolaithe pairt, chomh maith,

in go leor gnéithe d'obair Choinbhinsiun OSPAR maidir le
Cosaint an Atlantaigh Thoir Thuaidh, ar priomhardan é chun
Creat-Treoir na Straitéise Mara a sholdthar go réigiunach.

Airitear iad seo a leanas leis na réimsi eile inar thugamar
comhairle le linn 2014:
Diuscairt cartadh dreidedla ar muir — tri phairt a
ghlacadh i gCoiste Comhairleach na Gniomhaireachta
um Chaomhnu Comhshaoil maidir le Dumpail ar Muir
larratais ar léasanna/cheaddnais urthra — tri phairt a
ghlacadh i gCoiste Grinnfhiosrdchain na gCeadunas
Mara (MLVC) de chuid na Roinne Comhshaoil, Pobail
agus Rialtais Aitiuil
Gnéithe comhshaoil airithe de thaiscéalaiocht
agus tairgeadh hidreacarbdin amach én gcdsta
— comhairle a chur ar an Roinn Cumarsaide,
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Fuinnimh agus Acmhainni Nadurtha agus ar an
nGniomhaireacht um Chaomhnd Comhshaoil
Tacaiocht agus comhairle a sholathar don Roinn
Cumarsaide, Fuinnimh agus Acmhainni Nadurtha
ar chur i bhfeidhm an Phlean Forbartha Fuinnimh
In-Athnuaite Amach 6n gCdsta agus Measunu
Straitéiseach Comhshaoil a dhéanamh ar an earnail
ola agus ghéis.

An tUdaras Innidil maidir le Slainte Eisc

Sa bhreis ar na seirbhisi saotharlainne um shlainte éisc a
sholathraitear, is é an tAonad um Shlainte Eisc ag Foras na
Mara an tUdaras Innidil maidir leis an Treoir um Shlainte
Eisc (Treoir 6n gCombhairle 2006/88/CE) a chur i bhfeidhm.
Is i ranndg an Udarais Inniuil a stiurann obair na gCigiri
Tréidliachta 6n Roinn Talmhaiochta, Bia agus Mara a
oibrionn i réimse an dobharshaothraithe. In 2014, cuireadh
248 cigireacht i gcrich de réir na reachtajochta; Udarajodh
1,685 gluaiseacht (iompdrtalacha, easpértalacha agus
gluaiseachtai inmheanacha) i leith ainmhithe uisceacha beo;
agus eisiodh 14 Udaru Slainte Eisc, rud a fhagann go bhfuil
462 gnolacht tairgthe dobharshaothraithe Udaraithe sa tir
faoi lathair.

I rith 2014, bronnadh deimhniti ISO 9001 ar oifig an Udarais
Inniudil d& gcoras bainistiochta cailiochta, a chinntigh
ardchaighdean leantach de sholathar seirbhise.

Taighde

Lean ar bhfoireann da rannphairtiocht i gclair taighde
arna gcistid ag an Eoraip agus go naisiunta, agus rinne
siad taighde feidhmeach mar thaca le seachadadh ar gclar
monatédireachta agus &r seirbhisi comhairleacha. | measc

roinnt buaicphointi a bhi i gceist in 2014, ta an méid a leanas:

Bronnadh beagan de bhreis ar €0.8 milliun ar
thaighdeoiri an MEFSS chun tri thionscadal taighde
a stiuradh/bheith mar chomhphairti leo tri chlar
taighde iomaioch an DAFM:

Arsanaic i bhFeamainn agus Impleachtai le
haghaidh Usaidi Trachtala (AsSMARA) — Déanfaidh
an tionscadal seo staidéar ar na tosca comhshaoil

a imrionn tionchar ar thidchan arsanaice ¢ nadur i
speiceas feamainne lena mbaineann dbharthacht
trachtala agus tionchar na proiseala agus na stoérala
ar speiceasu a fhiosru. Tacoidh an fhaisnéis seo leis
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an tionscal chun straitéisi a fhorbairt chun tidchan
arsanaice a ioslaghdu i dtairgi agus cabhrd leis an
lucht déanta beartais i mbainistiocht riosca agus
chun rialdil phraiticitil a fhorbairt le haghaidh cosaint
tomhaltoiri.

Pataigin agus Galar i dTionscal Qisri na hEireann —
Fiosroidh taighdeoiri an phataigin atd i lathair (vireas
heirpéis oisri OsHV-I Var agus Vibrio aesturianus)
agus na tosca comhshaoil a chuireann le himeachtai
basmhaireachta i measc Oisri an Aigéin Chiuin,

chun measunu a dhéanamh ar mhodhanna rialaithe
(e.g. dbhair fhrithvireasacha) agus straitéisi chun
imeachtai a fheabhsu agus chun caillteanais a laghdu.
Creatlach Mheasunaithe Riosca le haghaidh
Noraiviris (NoV) i Limistéir Thairgthe Oisri
Eireannacha — Forbréidh an tionscadal seo

samhail mheasunaithe riosca chun meastachan a
dhéanambh ar an riosca i leith galar a bhaineann le
NoV (a bhfuil éillid camrais ina chuis leis) i ndiaidh
oisri a ithe — a chuireann ar chumas bainisteoiri
riosca bearta rialaithe a thabhairt isteach bunaithe
ar theorainneacha inghlactha le haghaidh NoV in
oisri agus a chuirfidh ar chumas tairgeoiri chun
measunu a dhéanamh ar thionchar roghanna
féideartha coiredla chun spriocdhirid a dhéanamh

ar idirghabhail bainistiochta riosca ar bhealach ata
éifeachtuil i dtaobh costais de.

D'eascair gur forbraiodh measunacht nua
dhiagndiseach ata bunaithe ar mhailini chun an
aiméibe mhuiri a bhrath a bhionn ina cuis le galar
aiméibeach geolbhaigh as Comhaltacht Taighde

ar ghalar geolbhaigh i measc bradan ar a ndéantar
feirmeoireacht. Bhian galar seo ina chuis le
saincheisteanna d'fheirmeacha bradan le roinnt
blianta anuas. Beidh sé de chuspdir ag breis staidéar
a Usdideann samplail neamh-mharfach chun prétacal
a shainiu chun luathrabhadh a thabhairt i leith
ionfhabhtu aiméibe, agus cuirfidh seo ar chumas

na bhfeirmeacha chun bearta bainistiochta a chur i
bhfeidhm sula dtosaionn an galar da bharr.

Tionchar Bitheolaioch agus Tomhais Cheimicedn

in Uisci Mara na hEireann — Foilsiodh tuarascail
deiridh an tionscail seo a bhain triail phiolétach as
comhthionchar agus measunu cheimiceach agus
chuir na haschuir le modheolaiocht Chreat-Treoir na
Straitéise Mara a fhorbairt.
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Seirbhisi Comhairleacha
JUm Eiceachorais lascaigh

Raiteas an Stiurthora »

Is é priomhchuspéir Sheirbhisi Comhairleacha
um Eiceachorais lascaigh chun comhairle
eolaiochta a sholadthar don Roinn Talmhaiochta,
Bia agus Mara i gcur i bhfeidhm an
Chomhbheartais lascaigh agus treoracha
comhshaoil eile (e.g. NATURA 2000, Creat-
Treoir na Straitéise Mara).

Bhi tromlach ar n-oibre in 2014 dirithe ar
dhualgais na hEireann a chomhlionadh faoi
Chreatlach um Bailid Sonrai an AE, a thacaionn
le pleananna bainistiochta iascaigh a fhorbairt,
seirbhis a sholathar d'fhéraim naisiunta

agus idirndisiunta ar na dualgais ghabhala
(toirmeasc ar éisc aischurtha), agus tabhairt
faoi thaighde a chuireann ar gcumas chun cinn
chun an chomhairle a thabhairt a theastaionn
6n lucht déanta cinnti. Bunchloch dar gcuid
oibre is ea comhoibrid idirndisiunta agus
tugtar faoi seo ag an gComhairle Idirnaisiunta
um Thaiscéaladh na Mara (ICES); an Coiste
Eolaiochta, Teicnitil agus Eacnamaiochta um
lascaigh (STECF); an Eagraiocht um Chaomhnu
Bradan san Atlantach Thuaidh (NASCO) agus
an Coinbhinsiun Idirnaisiunta um Chaomhnu
Tuinnini an Atlantaigh (ICCAT).

Rinneadh iarracht shuntasach chun tacu leis
an Roinn Talmhaiochta, Bia agus Mara agus
forbraiodh an Clar nua Oibriochtuil Bia Mara
don tréimhse idir 2014 agus 2020.

i rith 2014, leanadh le béim thréan a chur

ar phlean corparaideach Fhoras na Mara a
nascadh le clair Sheirbhisi Comhairleacha um
Eiceachérais lascaigh tri Chéras Bainistiochta
agus Forbartha Feidhmiochta an Fhorais.
Baineann rithdbhacht le cumarsaid inmheanach
foirne le solathar éifeachtuil agus éifeachtach
seirbhise a chinntil agus baineadh seo amach
tri chruinnithe rialta foirne agus bainistiochta.

< AL _u

An Dr Paul Connolly K‘

Stidrthoir, Seirbhisi Comhairleacha um
Eiceachdrais lascaigh
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Thug Seirbhisi Comhairleacha um Eiceachdrais lascaigh faoi
Shuirbhéanna teilifise faoin uisce le haghaidh Cloichedn ar Stoic

Bhda na Bioscdine i mBanc Porcupine ar bord an RV Celtic Voyager,
Samhain 2014.

Buaicphointi na bliana 2014

Thug Seirbhisi Comhairleacha um Eiceachérais lascaigh faoin
gCreatchlar Naisiunta um Bailit Sonrai don bhliain 2014,
sholathair siad a dTuarascail Bhliantuil don bhliain 2013 agus
sholathair siad an raiteas bliantuil costais don bhliain 2013 do
Choimisiun an AE. Bhain Foras na Mara cistit €32.6 milliun
amach don Chreat nua um Bailit Sonrai i gcaitheamh na
tréimhse 2014-2020 6n gCiste Eorpach Muiri agus lascaigh.

Ba phriomhsholathar seirbhise don Roinn Talmhaiochta,

Bia agus Mara an Stocleabhar bliantuil ina gcuimsitear

an chomhairle eolaiochta is déanai ar na stoic siud a
shaothraionn cabhlach na hEireann. Solathraiodh seo

don Aire i Samhain agus ba phriomhghné é dad mheasunu
oirilinachta a chuir sé faoi bhraid Choiste an Oireachtais

um Thalmhaiocht agus lascaigh. Anuas air sin, b'uirlis
rithdbhachtach tagartha é le linn idirbheartaiocht Chomhairle
Airian AE i Nollaig, a shocraigh deiseanna iascaireachta don
bhliain 2015.

D'oibrigh an fhoireann go dluth le hlascaigh Intire na
hEireann maidir leis an mBuanchoiste Eolaiochta maidir
le bradain agus eascann agus trid an ngrupa, sholathair
siad an chombhairle eolaiochta do na stoic thabhachtacha
seo. Thacaigh an fhoireann leis an an Roinn Cumarsaide,
Fuinnimh agus Acmhainni Nadurtha ag cruinnid bliantdil
NASCO.

Bhunaigh an Roinn Talmhaiochta, Bia agus Mara Creat
nua lascaigh Réigiunaigh agus Naisiunta Chladaigh agus
sholathraiomar tacaiocht eolaiochta do na grupai pairtithe
leasmbhara seo.

i dtaca le Creat-Treoir na Straitéise Mara, d'oibrigh an
fhoireann go dluth lendr gcomhghleacaithe i Seirbhisi
Muirthimpeallachta agus Sabhailteachta Bia. Chriochnaiomar
na clair mhonatdireachta iascaigh a thacaionn le cur i
bhfeidhm Chreat-Treoir na Straitéise Mara. Priomhghné

den obair seo a bhiiluach a chur le clair reatha iascaigh tri
chaitheamh le sonrai measunaithe stoc éisc ar bhealach
éagsuil, ionas gur féidir iad a Usaid sa Treoir.

Gné rithabhachtach dar gcuid oibre is ea suirbhéanna ar
arthai taighde. In 2014, tugadh faoi 13 shuirbhé, as ar eascair
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Déanann an Gaiste Tarae, ag Foras na Mara, Baile Ui
Fhiachdin, monatdireacht ar iasc a bhogann in aghaidh an
tsrutha agus le sruth. Eascaionn seo daondireamh iomldn
a dhéanamh ar bhraddn figin, braddn feirme ar scaoileadh
leo, an breac geal agus eascann.

184 &4 mara agus 1,061 13 eolaiochta, ar an iomlan ar muir.

Is ionann na suirbhéanna seo agus ceangaltas suntasach
acmhainni ag Foras na Mara agus is cuid rithabhachtach

iad dar n-obair mhonatdireachta. Aithnitear Seirbhisi
Combhairleacha um Eiceachérais lascaigh mar shaineolaithe
idirnaisiunta i réimse na suirbhéanna teilifise faoi uisce le
haghaidh Cloichean. Rinne an Fhrainc an RV Celtic Voyager
agus saineolas na foirne a chairtfhostd chun tabhairt faoi
shuirbhéanna teilifise faoi uisce ar a stoic i mBa na Bioscaine.

Thugamar faoi réimse tionscadail taighde agus leas &

bhaint as foinsi naisiunta agus idirnaisiunta cistithe.

Cuirfidh na haschuir 6 na tionscadail seo feabhas ar ar
dtairgi comhairleacha don rialtas. Rinneadh dul chun cinn
suntasach ar shuirbhéanna iascaigh a thabhairt chun cinn
sa Mhuir Cheilteach mar “shuirbhéanna ar an éiceachdras” le
comhoibrit dluth eolaithe na RA agus na Fraince.

Ba phriomhghné dar n-obair in 2014 oibriu le pairtithe
leasmhara. Leanadh le cruinnithe raithidla Chomhphairtiocht
Taighde Eolaiochta lascaigh na hEireann agus rinneamar
idirchaidreamh leis na hEagraiochtai Neamhrialtasacha
comhshaoil ar réimse saincheisteanna chomh maith.

An Creat um Bailiu Sonrai

Fuair Foras na Mara cistit €32.6 milliun faoin gCiste
Eorpach agus lascaigh Mhuiri chun dualgais na hEireann a
chur i bhfeidhm faoin gCreat um Bailit Sonrai i gcaitheamh
na tréimhse 2014-2020. Tacaionn an creat seo leis an
eolaiocht a theastaionn chun tabhairt faoin gComhbheartas
lascaigh agus is cuid larnach é dar gclair oibre. Chuir an
Roinn Talmhaiochta, Bia agus Mara de churam ar Fhoras na
Mara an bailit sonrai éagsuil agus an bhainistiocht sonrai

a dhéanamh agus an chombhairle eolaiochta a thabhairt ata
riachtanach chun freastal ar ar ndualgais faoin gCreat um
Bailiu Sonrai. Sheolamar ar aghaidh Clar Naisiunta nua an
Chreata um Bailiti Sonrai d'Eirinn (2014-2015), Tuarascéil
Bhliantuil an Chreata um Bailiu Sonrai don bhliain 2013 agus
Raiteas Costais mionsonraithe 2013 chuig an gCoimisiun.
Chuimsigh clar oibre an Chreata um Bailit Sonrai 2014

clar cuimsitheach suirbhé arthai taighde, samplail calafort
ar ghabhalacha, samplail mara ar éisc aischurtha, préifil
aoise ar na priomhstoic, anailisi ar shonrai logleabhair an
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AE agus ar mhapail gniomhaiochtai arthai iascaireachta

6 Chérais Monatéireachta Arthai. Tugadh faoi 143 turas
breathnoireachta um shamplail mhara ar bord arthai
iascaireachta Eireannacha san iomlan, agus bhi 540 14
eolaithe ar muir de thoradh sin. Tugann na turais seo
teagmhail dhireach ar an lathair leis an tionscal iascaireachta,
ata rithabhachtach don fhoireann. Tomhaiseadh os cionn
549,380 iasc agus riomhadh aois 54,912 iasc d'fhonn sonrai
a sholathar do na samhlacha a Usaidtear do stoic idirnaisidnta
ag ICES. Bunchlocha ar n-ionchur chuig measunu stoic
idirndisiunta iad bunachair shonrai STOCKMAN agus
DISCARD agus sholathair siad fiosruchain agus aschuir
éifeachtula agus éifeachtacha shonrai. D'oibriomar go

dlith leis an Udaras um Chosaint lascaigh Mhara agus le
Seirbhis Chabhlaigh an hEireann chun sonrai faoin gCéras
Monatdireachta Arthai agus sonrai Stocleabhair a fhail do
chuspdiri measunaithe stoic. D'oibrigh Foras na Mara go han-
dluth le Bord lascaigh Mhara, ata freagrach as comhabhair
gheilleagracha an Chreata um Bailit Sonrai a sholathar.

Suirbhéanna Arthai Taighde

Tugaimid faoi réimse fairsing de shuirbhéanna ar an RV
Celtic Explorer, an RV Celtic Voyager agus ar arthai cairte
lascaireachta trachtala. Is gné thabhachtach iad seo dar gclair
bhliantula oibre. In 2014, tugadh faoi 13 shuirbhé ar an iomlan
sna huisci timpeall ar Eirinn, agus caitheadh 184 4 mara agus
1,061 14 eolaithe, ar an iomlan. Dhirigh na clair suirbhéanna
fuaimiula ar mheasunud a dhéanamh ar acmhainni an

fhaoitin ghoirm, an torcéisc agus an scadain. Is acmhainn
rithabhachtach iad cloicheain do thionscal iascaireachta na
hEireann agus b'ionchur priomha an clar suirbhé teilifise i
dtaobh measunu a dhéanamh ar an acmhainn seo, ar fil de
bhreis ar €80 millitin i do thionscal na hEireann. Tugadh faoi
shuirbhé na hEireann ar iasc grinnill i gcaitheamh tréimhse
42 131 Samhain-Nollaig agus rinne sé suirbhé ar stoic éisc
sna Mara Ceilteacha agus amach ¢ chdésta thiar agus thiar
thuaidh na hEireann. T4 an suirbhé nasctha le suirbhéanna
faoinar thug an RA, an Fhrainc agus an Spainn chun iomha
fhairsing de stoic éisc an Atlantaigh thoir thuaidh a chruthu.
Tugadh faoi shuirbhé ar uibheacha ronnaigh a chistionn an
tionscal in 2014 chun measunu a dhéanamh ar thosu sceite
ronnaigh. Cuirfidh na torthai eolas ar fail do na suirbhéanna
idirndisiunta uibheacha ronnaigh in 2016. Comhordaiodh
gach suirbhé taighde trid an gComhairle Idirnaisiunta um
Thaiscéaladh na Mara (ICES) a chinntionn, chomh maith, go
ndéantar na prétacail agus na modheolaiochtai a Usaideann
gach suirbhé a chaighdednud. Baineadh Usaid as na sonrai as
na suirbhéanna go léir i measunuithe stoic idirnaisiunta a bhi
ina mbonn eolais faoi chomhairle eolaiochta ar dheiseanna
iascaireachta le haghaidh 2015.

Idirghniomhaiocht Pairtithe Leasmhara

Bhi cruinnithe rialta ar siul le tionscal na hiascaireachta trid
an bhféram atd ag Comhphairtiocht Taighde Eolaiochta
lascaigh na hEireann agus ag na Comhairli Comhairleacha
Réigiunacha, go hairithe Comhairle Chomhairleach
Reéigiunach Uisci an larthuaiscirt agus an Chombhairle
Chomhairleach Réigitinach Pheiligeach. i measc na
bpriomh-shaincheisteanna ar tugadh aghaidh orthu ag
Comhphairtiocht Taighde Eolaiochta lascaigh na hEireann
raithidil bhi meicniochtai cistithe le haghaidh suirbhéanna,
Creat-Treoir na Straitéise Mara, NATURA, an doingean
mara, cur i bhfeidhm dhualgas na ngabhalacha, samplail

éisc aischurtha, riocht na stoc, modhanna measunaithe,
Uastoradh Inbhuanaithe mar sprioc, saincheisteanna
geilleagracha, torthai trialach trealaimh Bhord lascaigh
Mhara, Limistéir Mhuiri faoi Chosaint, comhairle ICES
agus pleananna bainistiochta. Anuas air sin, sholathair ar
n-eolaithe priomh-ionchur freisin do Choiste Bainistiochta
Scadan na bhFarraigi Ceilteacha. Bhi cruinnithe raithidla
ar siul freisin leis na hEagraiochtai Neambhrialtasacha
Comhshaoil agus i measc na gceisteanna a tugadh

chun solais, bhi Uastoradh Inbhuanaithe, athchoirit an
Chomhbheartais lascaigh, riocht na stoc, mar aon le
comhairle eolaiochta le haghaidh 2015.

Comhairle Eolaiochta

Ghlac ar n-eolaithe pairt i mbreis agus 110 cruinniu
idirnaisiunta sainghrupa de chuid an AE, ICES agus an
Choiste Eolaiochta, Theicniuil agus Eacnamaiochta um
lascaigh. Fuair cuid mhaith de na cruinnithe seo cistiu faoin
gCreat um Bailit Sonrai. Pléadh an priomhghné a bhaineann
le measunu agus comhairle maidir le stoc ag na cruinnithe
sin, ach pléadh saincheisteanna eolaiochta eile agus na
dushlain a bhain le cur i bhfeidhm an Chomhbheartais
lascaigh, NATURA 2000 agus Chreat-Treoir na Straitéise
Mara freisin ag na cruinnithe sin. Pléadh topaici ar nds
calabru ionstraimi fuaimiula in eolaiocht iascaigh ag na
cruinnithe seo; tascairi le haghaidh Chreat-Treoir na Straitéise
Mara; pointi tagartha an Uastoraidh Inbhuanaithe i dtaca le
stoic éisc; riocht ronnaigh chésta; pleananna bainistiochta
don bholman; measunu stoic agus dréachtu comhairle;

cur i bhfeidhm an Rialachain um Bailid Sonrai; agus plean
iasc aischurtha an AE agus na héifeachtai a bhionn ag an
iascaireacht ar an éiceachdras. Ina theannta sin, thug

an fhoireann comhairle eolaiochta maidir le stadas stoic
chladaigh agus an Stocleabhar Sliogéisc. Bhunaigh an

Roinn Talmhaiochta, Bia agus Mara Creat nua lascaigh
Réigiunaigh agus Naisiunta Chladaigh agus sholathraiomar
tacaiocht eolaiochta do na grupai nua pairtithe leasmhara
seo. Forbraiodh comhairle maidir le Bradain agus Eascanna
i gcomhar le lascaigh Intire na hEireann agus na Buanchoisti
Eolaiochta do Bhradain (SSCS) agus d'Eascanna (SSCE). Bhi
an fhoireann i lar an aonaigh nuair a bhi forbairt 4 déanamh
ar chomhairle nua ar ealdsmabrainciach (roc agus sciata)
don Mhuir Cheilteach agus nuair a bhi teicnici eolaiochta &
bhforbairt chun suil a chaitheamh ar an gcomhréir d'éisc
Eireannacha agus Albanacha até i measc na scadan in larthar
na hAlban agus in Eirinn. Thugamar faoinar measunuithe ar
limistéir Mhuir Eireann agus na Mara Ceilti chun pleananna
bainistiochta a fhorbairt d'iascaigh chladaigh facina dtugtar

i Limistéir faoi Chaomhnu Speisialta. D'oibriomar go dluth le
Seirbhisi Muirthimpeallachta agus Sabhailteachta Bia maidir
le dualgais na hEireann a chomhlionadh faoi NATURA 2000.
Forbraiodh pleananna nua bainistiochta d'iascach na scine
mara i Muir Eireann agus solathraiodh comhairle eolaiochta
don Roinn Talmhaiochta, Bia agus Mara ar rialachain nua
gliomach.

Saoraid Bhaile Ui Fhiachain

Lean na clair oibre dirimh ar an mbradan, ar an mbreac geal

agus ar an eascann ¢ na gaisti éisc ar éiceachdras Bhuirios

Umhaill. In 2014, tugadh marthanacht an-lag mhuiri faoi

deara maidir le gealdg bhradan fidin agus bhi ceann de na

torthai bisle a cuireadh i gcuntas de bhlathain fhidine mar
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Sheol Simon Coveney, T.D., an tAire Talmhaiochta, Bia agus Mara an tAtlas d'Iascaigh Thrdchtdla timpeall na hEireann i dteannta an
Dr Colm Lordan, Foras na Mara, comhudar na tuarascala, Marta 2014.

thoradh air seo. Cuireadh 294 bradan, ar an iomlan, i gcuntas
6 ghaisti iochtar na h-abhann agus cuireadh 8,150 bradan i
gcuntas 6 na gaisti uachtair na h-abhann). Lean an fhoireann
lena gcuid oibre le cothabhail agus forbairt a dhéanamh

ar thacair shonrai fhadtéarmacha fhisicidla, cheimiceacha
agus bhitheolaiocha atad mar shaintréithe de ghné fionnuisce
éiceachodras dhobharcheantar Bhaile Ui Fhiachdin. Tana
sonrai seo ar fail ar ar dheais nua Bhuirios Umhaill a chuaigh
ar linein 2013.

Lean an t-aonad tégala éisc lena gcuid oibre, agus coinniodh
62,000 ubhan suileach le haghaidh an chlair rainseoireachta.
Scaoileadh 40,000 gealdg bradan rainse i mi na Bealtaine
2014 mar chuid de na clair mheasunaithe ar an stoc bradan
agus na clair thurgnamhacha taighde. Leanadh den obair
PhD ar na tosca a imrionn tionchar ar bhradain ar muir i
gcombhar leis an lorua agus le Gniomhaireacht na Lochanna i
dTuaisceart Eireann.

Leanadh den obair ar an gclér clibedla fuaimiula ar Loch
Fioch inar scrudaiodh roghanna iompair agus comhshaoil

na mbradan fasta fidin agus rainse. Criochnaiodh trachtas
PhD (Estimating Carbon Pools and Processing in a Humic
Lake), bunaithe ar an obair faoinar tugadh i mBaile Ui
FhiachainiLunasa 2014. Leanadh den chomhoibrit tréan
leis an GLEON (An Lionra um Breathnéireacht Eiceolaiochta
Lochanna Domhanda). Leanadh leis an obair atd ar buni
mBaile Ui Fhiachain ag tionscadal Géineolaiochta Beaufort
de chuid Cholaiste na hOllscoile, Corcaigh agus d'fhoilsigh
siad go leor foilseachain phiarmheasunaithe in irisi eolaiochta
idirndisiunta. Leanadh leis an PhD maidir le doingean mara
agus baineadh leas as eagair rianaithe fhuaimiula ar an
gcosta theas. Is éard a bheidh i gceist leis an tionscadal,
chomh maith, na teicneolaiochtai nua a chur i bhfeidhm i
gclibedil satailite chun dilseacht suimh agus patruin imirce
doingean mara a shainaithint sa Mhuir Cheilteach agus i Muir
Eireann.

Taighde Feidhmeach

Thug Seirbhisi Comhairleacha um Eiceachérais lascaigh
faoi réimse tionscadail taighde agus leas & bhaint as
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foinsi naisitinta agus idirnaisiunta cistithe. Usaideadh
cistiu naisiunta chun an clar “dushlan” a reachtail, a

thug spléachadh ar iompar iascairi maidir le dualgas na
ngabhalacha agus a chur i bhfeidhm (ionsamhld an mhéid
a tharlaionn ar deic ar muir i dtaca le foirmeacha éagsula
de dhualgas na ngabhélacha). Leanadh den obair i dtaca
le doingean mara sa Mhuir Cheilteach agus socraiodh
eagair éagsula fhuaimiula agus rinneadh éisc a chlibeail
chun monatéireacht a dhéanamh ar ghluaiseachtai. Thug
tionscadal éiceachodrais Beaufort faoi obair shamhaltaithe ar
Ollscoil na Banriona, Béal Feirste agus léirigh na torthai go
bhféadfadh nar eascair meath ar fheidhm an éiceachérais
bhitheolaioch as caillteanas bithéagsulachta mar gheall

ar iascaigh. Foilsiodh an obair seo in Nature. Rinneadh
fior-dhul chun cinn ar shuirbhéanna iascaigh a thabhairt
chun cinn sa Mhuir Cheilteach mar “shuirbhéanna ar an
éiceachoras” le comhoibrit dluth eolaithe na RA agus na
Fraince. D’Usaid na suirbhéanna seo fearais bheantacha
samplala chun cur le hobair na n-iascach.  Anuas air sin,
criochnaiodh an obair ar chomértas acmhainni idir rénta agus
iascaigh i limistéar na Mara Ceilti.

Ghlac an fhoireann pairt i réimse leathan tionscadal a

bhi cistithe ag an AE lena n-diritear Lionra Acmhainni

an Phortain Atlantaigh (ACRU-NET); forbairt ar

phlean bainistiochta d'iascaigh mheasctha don Mhuir
Cheilteach (GEPETO agus DAMARA); Lionra iascaigh,
dobharshaothraithe agus préiseéla bia mara (COFASP);
staidéir maidir le tionchar iascaigh ar éiceachdras

beantach (BENTHIS); clibedil satailite siorcanna; Uastoradh
Inbhuanaithe (MYFISH); Anailis ar phriomhghréasain bia
(EUROBASIN); Forbairt samhlacha chun lion na mbradan
fillte a mheas (ECOKNOWS). Ina measc sin, bhi suirbhéanna
athraitheacha chun tuilleadh sonrai a bhailiu a d'fhéadfadh
tacu le Creat-Treoir na Straitéise Mara. D'éirigh leis na
tionscadail cistid AE €683,000 a fhail agus bionn comhoibriu
dluth ar bun idir na tionscadail agus le hearnail thriu leibhéal
na hEireann lena n-airitear Ollscoil na hEireann, Gaillimh,
Colaiste na hOllscoile, Corcaigh, Institivid Teicneolaiochta na
Gaillimhe-Maigh Eo agus Ollscoil na Banriona, Béal Feirste.



SEIRBHISi AIGEANEOLAIOCHTA AGUS FAISNEISE »

Seirbhist Aigeaneolalochta
agus Faisneise

Raiteas an Stidrthora »

Solathraionn Seirbhisi Aigéaneolaiochta agus Faisnéise
réitigh 6 cheann go ceann do réimse leathan cliant

— go naisilinta agus go hidirnaisidnta araon — agus
buntacaionn siad le go leor de ghniomhaiocht Fhoras na
Mara. Ba bhliain an-ghnéthach 2014 inar tugadh faoi
obair shuntasach indr gcuid limistéar, lena n-airitear
seirbhisi aigéaneolaiochta, ardléarscailid, oibriochtai
arthach taighde, seirbhisi agus forbairt faisnéise,
fuinneamh aigéin agus ardteicneolaiocht mhuiri.

Ghlac na foirne pairt i réimse fairsing de chlair
naisiunta, Eorpacha agus idirndisiunta agus bhi siad
an-ghniomhach i measc réimse de chlair ata cistithe
ag an AE, a chuireann feabhas ar 4r gcumas chun
seirbhisi tacaiochta a sholathar ata saindeartha i
leith riachtanais chlair chomhthaite eolaiochta a
chuireann eolas ar fail do chomhairle trasearnala
beartais. Bhiomar an-ghniomhach maidir le pairt a
ghlacadh i dtograi nua tionscadail AE a ghinidint.

Anuas air sin, chuir Seirbhisi Aigéaneolaiochta agus
Faisnéise le smaointeoireacht straitéiseach, chomh
maith, ar leibhéal naisilnta agus idirnaisiunta, a
chuir le réimse tionscnamh ina measc, Feidhm a
Bhaint as Saibhreas dr nAigéin — Plean Comhthdite
Muiri d’Eirinn, tact le ceardlanna a bhain le Raiteas
na Gaillimhe ar Chomhar an Aigéin Atlantaigh agus
straitéis Atlantach an AE.

Sa mhullach air sin, thugamar coincheap an

Aigéin Dhigitigh Chomhthaite chun cinn nios

mo trid an réimse uirlisi agus tionscadal nua a
fhorbairt a ndéantar cur sios orthu thios. Caitear

le hAigéan Comhthaite Digiteach mar ardan
oibriochtuil comhoibritheach a chuireann ar
chumas sonrai muiri a ghiarail le haghaidh taighde,
forbairt trachtala, agus soldthar seirbhise rialtais.
Dearfar é chun tacu leis an sreabhadh sonrai én
trath a bhailitear iad go dti solathar faisnéise
d'Usaideoiri deiridh (bailigh uair amhdin é —
bain usdid as go minic), a sholathraionn amharc
comhthaite ar gach foinse de shonrai muiri.
Tacoidh an timpeallacht seo le gach leibhéal den
slabhra luacha sonrai muiri idir fail, comhthathu,
anailisiocht, agus nudlaiocht agus tacu le

cinnti. Eascroidh timpeallacht sonrai as seo, ar
deireadh thiar, ar féidir léi tacu le fiontar, taighde
agus nudlajocht agus le forbairt seirbhisi poibli.

An tUasal Michael Gillooly
Stiurthdir: Seirbhisi Aigéaneolaiochta agus
Faisnéise
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Deandrdfilia ag bun balla i gCainneoin Whittard a ghlac foireann
taighde idirndisiunta, a bhi faoi stidir eolaithe 6 Ollscoil na hEireann,

Gaillimh.

Oibriochtai Arthai Taighde

Is é cuspoir na foirne oibriochtai arthai taighde chun
comhordu agus bainistid a dhéanamh ar oibriochtai

an da arthach taighde de chuid Fhoras na Mara, an RV
Celtic Voyager, an RV Celtic Explorer agus an fheithicil
domhainfharraige, an ROV Holland I, agus chun
seirbhisi tacaiochta a sholathar d'Gsaideoiri na n-arthai,
lena n-airitear ionstraimil agus seirbhisi tacaiochta
innealtdireachta agus oibriochtai fiorsholubtha.

Buaicphointi na bliana 2014

Bhi bliain dhian d'oibriochtai ag na harthai i 2014 agus
d'oibrigh an RV Celtic Explorer aris eile in uisci Cheanada
agus chomh fada soir le huisci Baltacha agus na hlorua
agus bhi sceideal gnéthach aice in uisci na hEireann chomh
maith.

Chuir an RV Celtic Explorer 19 suirbhé, ar an iomlan, i gcrich
arbh ionanniad siud agus 302 & oibriochtai a chaitheamh.

Chuir an RV Celtic Voyager 25 suirbhé i gcrich, arbh ionann
iad siud agus 239 |4 oibriochtai a chaitheamh.

An RV Celtic Voyager:

Thainig méadu mér ar chumas an RV Celtic Voyager nuair a
suitedladh ilbhioma nua Kongsberg EM2040 i Marta. Thug
Mooney Boats sna Cealla Beaga agus P and O Maritime
Services Ltd faoin tsuiteail a dhéanamh. Baineadh triail
rathuil as an gcéras i Marta agus Usaideadh é don séasur
iomlan suirbhéanna le haghaidh shuirbhéanna INFOMAR.
Anuas air sin, rinneadh saotharlann thirim an arthaigh a
aisfheistiu chun nios mé spais a chruthu don phearsanra
agus chun eirgeanamaiocht an spais a fheabhsu.

Cairtfhostaiodh an RV Celtic Voyager chun tabhairt faoi
Usaid a bhaint as fearais isealmhiniciochta fhuaimiula
mhonatdireachta céitici i mBealtaine 2014. Ba é seo an
chéad uair ar éirigh linn na sonrai seo a fhail in uisci na
hEireann agus beidh sé soiléir a thabhachtai chun staidéar a
dhéanamh ar chéiticigh sa réigiun.

Chriochnaigh an RV Celtic Voyager séasur an-rathuil
suirbhé hidreagrafaigh inar tugadh 79 & suirbhéireachta
chun criche ar na céstai thiar agus theas mar thacaiocht le
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fomhd 3D den ghrinneall ag Tulép Theilinn, Dun na nGall, a
glacadh leis an ilbhioma nua ar Arthach Taighde an Celtic
Voyager, Aibredn 2014.

forbairt tonnfhuinnimh Udaras Fuinnimh Inmharthana na
hEireann agus le clar INFOMAR.

Thug an RV Celtic Voyager tri shuirbhé rathula Teilifise
Faoi Uisce chun criche in uisci na hEireann chun measinu
a dhéanamh ar stoic Chloichean, lena n-airitear suirbhé
amhain a bhi ag oibriu ar doimhneacht os cionn 500
méadar ar Bhanc Porcupine. | ndiaidh na suirbhéanna
seo, chairtfhostaigh tionscal iascaireachta na Fraince an
t-arthach i Medn Fémhair 2014 agus bhi eolaithe Foras na
Mara agus IFREMER mar fhoireann ann chun tabhairt faoi
na chéad suirbhéanna teilifise do Chloicheain in uisci na
Fraince i mBa na Bioscaine.

Thug an RV Celtic Voyager faoi réimse leathan suirbhéanna
a cistiodh faoi chlar am loinge an Phlean Forbartha
Naisiunta, lena n-airitear staidéar ar fhuaim fhuaimiuil

6 shuirbhéanna seismeacha faoi stitir OE, Gaillimh
(CE14014) agus suirbhéanna DINO 14 a bhi faoi stitir

OE, Gaillimh chomh maith a scrudaigh foinse an bhlais
algaigh dhiobhalaigh. Bhi Institidid Teicneolaiochta na
Gaillimhe-Maigh Eo faoi stidir suirbhé a mhair seachtain

ar idirghniomhd micreaphlaistice agus tréfach sa Mhuir
Cheilteach.

Le linn shuirbhé CV14012, d'oibrigh an RV Celtic Voyager
croighearrthéir bosca ar doimhneacht a mhéid le 1,500m
agus d'éirigh leo tacar sonrai bonnline a fhail a bhi ceaptha
le huséid i gclair Mhonatoireachta Dearaidh Tionchar-
Rialu-I nDiaidh-Roimh Ré (‘Before-After-Control-Impact’)
chun tacu le gnfomhaiochtai taiscéalaithe agus saothraithe
peitriliam amach anseo.

Cuireadh an RV Celtic Voyager ar fail d'oilitiint a mhair

55 & do mhic léinn triu leibhéal tri chldr SMART a oibrid i
gCalafort Chorcai agus cuireadh oilitint ar 329 mac léinn, ar
an iomlan, agus caitheadh 475 & mac léinn ar an iomlan.

An RV Celtic Explorer:

Chuir an RV Celtic Explorer tus leis an mbliain ag tabhairt
faoi shuirbhé gearr i Muir Eireann (CE14001) a bhi faoi stidir
Cholaiste na hOllscoile, Corcaigh agus d'Usaid an suirbhé
seo coras nualach treAmhéadair céin dhomhain a d’fhorbair



an Larionad Eolaiochtai Muiri agus Comhshaoil (MARUM)
chun na cisil dhoimhne driodair i Muir Eireann a fhiosru.

D’'Usaid suirbhéanna CE14003 agus CE14004 a bhi faoi
stitir Ollscoil na hEireann, M Nuad agus Colaiste na
hOllscoile, Corcaigh, faoi seach, an RV Celtic Explorer chun
Coéras nua Croighearrtha Domhantarraingthe sé mhéadar
an arthaigh a Usaid mar aon leis an gCrith-Ghearrthoir GSI i
staidéir ar dhriodar agus ar gheolaiocht éadomhain amach
6n gcdsta thiar agus sa Mhuir Cheilteach.

Chriochnaigh an RV Celtic Explorer suirbhé sinte

iompair a bhi faoi stitir Ollscoil na Eireann, Gaillimh i
gcomhphairtiocht le heolaithe de chuid Ollscoil Memorial

i Newfoundland a dhirigh ar bhitheolaiocht agus ar
aigéaneolaiocht ghuairnedin agus tonnbhraide méiseascala
fad a bhi siad ag triail ar Cheanada chun suirbhé fuaimiuil ar
iascaigh a chriochnu thar ceann Ollscoil Memorial.

I ndiaidh gur criochnaiodh an suirbhé thar ceann Ollscoil
Memorial, thug an RV Celtic Explorer faoin suirbhé bliantuil
ar athru aerdide in St John's in Newfoundland agus chuir
siad tus leis an suirbhé ar an line “Ovide” i réigiun dhroim
an Atlantaigh lair a rinne go leor de bhreosla agus d'am an
arthaigh a choigilt.

Chuir an t-arthach dha shuirbhé ROV i gcrich in 2015

inar caitheadh 3114 ar an iomlan. Suirbhé a bhi sa chéad
cheann (CE14009) ar fheidhmil an éiceachoérais agus

ar an mbithéagsulacht ag Cainneon Whittard laisteas
d'Eirinn ar doimhneacht 1000-3000m. Lean turas rathuil
taiscéalaiochta an suirbhé seo chuig Bruach Rocal mar
chuid de shuirbhé a bhi faoi stitir Ollscoil na hEireann, Baile
Atha Cliath a rinne staidéar ar thitim fana ar Bhruach Rocal.

Chuir an t-arthach dha shuirbhé i gcrich (CE14012/
CE14017) thar ceann an Bundesamt flr Seeschifffahrt und
Hydrographie (an Ghniomhaireacht Fheidearalach Mhuiri
agus Hidreaghrafach) (BSH), an Ghearmain, agus chuir seo
go ri-mhdr le buiséad oibritichdin na n-arthai.

Sular cuireadh tus leis an séasur iascaireachta grinnill,
chriochnaigh an t-arthach scoil samhraidh cuig la
d'iarchéimithe (CE14013) a dhirigh ar staidéar a dhéanamh
ar na réigivin choiréalacha fuaruisce. D'eagraigh clar
SMART an cldr seo i gcomhoibriu le hinstititid Alfred
Wegener.

Chriochnaigh an t-arthach séasur an-rathuil de
shuirbhéanna iascaigh thar ceann Sheirbhisi Comhairleacha
um Eiceachdrais lascaigh agus rinneadh 63 |4 de
shuirbhéireacht fhuaimidil ar Scadain agus ar an bhFaoitin
Gorm agus rinneadh an suirbhé bliantuil 47 14 ar
iascaireacht grinnill inar bhain an t-arthach 170 tarraingt
bhaili iascaireachta i gcaitheamh an tsuirbhé.

I ndiaidh gur criochnaiodh an séasur suirbhéireachta an

17 Nollaig, chuir an t-arthach tus le clar cothabhala sula
ndearnadh athghléasadh pleanailte. Sheol an t-arthach chun
tus a chur leis an athghléasadh in A & P Falmouth an 27
Nollaig agus d'iontrail sé an duga tirim go gcuirfi tus leis an
obair an 29 Nollaig 2014.
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ROV Holland | a sheoladh 6n RV Celtic Explorer i rith
turas taiscéalaiochta ag Banc Rocal, 1uil 2014. Ta an
croighearrthdéir nua domhaintarraingthe sa tulra. Thug
Foras na Mara tacaiocht don suirbhé taighde CE1401],
agus cistionn an Rialtas é faoin bhFochldr Taighde
Mhuiri agus déanann tionscadal ERC CODEMAP
ranniocaiocht leis.

Criochnaiodh an préiseas tairisceana chun trealamh
hidreagrafach agus geofhisicitil an arthaigh a uasghradu
agus roghnajodh Kongsberg Maritime mar sholathrai
ilbhiomai agus chéras suite domhainuisce agus ardtaifeach
an arthaigh. Ba iad IXSEA Blue an tairgeoir rathuil don
phroifileoir domhainuisce fo-iochtair. Déanfar an trealamh
go léir seo a fheistit i rith na tréimhse a chaithfear sa duga
tirim in Eandir 2015.

Arthach | AnFada Usaid
Seoladh Breosla

EEOI (Tomhas
éifeachtulachta
deréir Tonnai
Méadracha/
Muirmbhilte)

Celtic 41,625 1,686,960 | 0.040844973
Méadar Citbach/
Muirmhile

Explorer | Muirmhile Litear

Celtic 23,414 319,300 0.013932177
Voyager | Muirmhile | Litear Méadar Citbach/
Muirmhile

Scéim na mBreathndiri ar Arthai Eachtracha 2014

Thug 22 arthach eachtrach, ar an iomlan, faoi shuirbhéanna
taighde mhuiri in uisci na hEireann in 2014. Ba longa de
chuid na Riochta Aontaithe 12 long, agus ba longa 6n
bhFrainc (2), an lorua (2), an Spainn (1), an [siltir (1), an Ruis
(1), an Ghearmain (1) agus an Liotudin (1) agus SAM (1) na
longa eile, ar thug gach ceann diobh faoi oilitiint n6 suirbhé
taighde fad a bhi siad in uisci na hEireann. Ghlac ochtar
breathnéiri Eireannacha pairt i gcuid de na suirbhéanna

seo i gcaitheamh na bliana agus caitheadh 187 14 ar muir
eatarthu.
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Ardseirbhisi Léarscailithe

| rith 2014, lean Ardseirbhisi Léarscailithe ag tacu le
gniomhaiocht suirbhé ar ghrinneall farraige césta agus
uisce éadomhain mar an bpriomhchuid oibriochtuil de Chlar
INFOMAR (léarscailid comhthaite d'fhorbairt inbhuanaithe
acmhainni muiri na hEireann né ‘INtegrated mapping FOr
the sustainable development of Ireland’s MArine Resource’).
Anuas air sin, thacaigh an fhoireann le foireann oibriochtai
an arthaigh thaighde i dtaca leis na huasghraduithe
tdbhachtacha bonneagracha suirbhé a bhi ar siul ar bord

an RV Celtic Voyager agus ata ar na bacain don RV Celtic
Explorer chun solathar chéim 2 de INFOMAR a éascu, agus
le buntacu le gnfomhaiochtai agus le deiseanna taighde a
bhaineann le léarscailiu.

Clar 1- Sonrai a Fhail, a Bhainistiti agus a Léirmhinia:
Baineadh spriocanna na suirbhéanna amach den chuid ba
mho in 2014, agus thainig roinnt imeachtai chun solais mar
thoradh ar athbhreithnithe pairtithe leasmhara, agus thainig
roinnt saincheisteanna teicniula chun solais.

Tugadh cuntas ar spriocanna suirbhé i nGar don Chladach
agus Costa don bhliain 2014 in “Clar Oibriochtuil 2014":

*  Gar don Chladach: Loch Suili, an Mhaoil Rua
seachtrach, Sheephaven agus Oiledn Ghabhla, Dun na
nGall, an Fod Dubh, Banna Cnocan na Line, suiomh
SEAIl larthar an Chlair, B4 Thra Li

¢ Cuireadh suirbhé SEAIi ngar don chladach larthar
an Chldir ar athlé — ta athbhreithniu & dhéanamh ag
an SEAIl ar na riachtanais; cuireadh suirbhé ar Oilean
Ghabhla ar athlé — ta athbhreithnit & dhéanamh ag
BIM ar na riachtanais

* Nior tugadh faoin suirbhé an-éadombhain (V.shallow) i
Loch Suili, an Mhaoil Rua, Dun na nGall

e Lionadh na bearnai sa bhealach isteach chuig an
gCaolaire Rua a bhain le teorainneacha sinte an bha

° (Costa: Suiomh SEAIl larthar an Chlair, an Césta Thiar
Theas, Tra Li Seachtrach, Cuan na Gaillimhe, an Césta
Thiar Theas

¢ Criochnaiodh na limistéir agus Usaideadh an t-aga
neamhfhénaimh chun athshuirbhé a dhéanamh ar
roinnt limistéar le sonrai ilbhioma seanghluine

Clar 2 - Comhthatha agus Malarta Sonrai:

Ar cheann de na baic ba mho a sainaithniodh i solathar suite
sonrai comhthaite agus tairge ta an t-aga moille idir sonrai
suirbhé cladaigh a fhail, agus sonrai préisedilte suirbhé faoi
bhord a sholathar. Ta na sonrai deireanacha glanta agus
comhréidh hidreagrafacha ag teastail lena gcomhcheangal
le sonrai stairiula, sular féidir tabhairt faoi thairgeadh
deireanach cairte. Chun an préiseas seo a chuichdirid,
cuireadh oilitlint ar phearsanra seachfhoinsithe i bpréiseail
sonrai hidreagrafacha, rinneadh an phréiseail agus iarracht
chairtithe nach ndearnadh go féill a mheas, agus cuireadh
pleananna oibre dha bhliain i bhfeidhm.

Chun feabhas a chur ar rochtain ar shonrai léarscailithe
ghrinnill na farraige agus ar thairgi agus faisnéis ghaolmhar,
rinneadh réamh-uasghradu ar laithrean gréasain
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INFOMAR, agus forbraiodh leathanach tosaigh nua chun
Usaideoiri a threoru nios soiléire chuig an abhar agus na
hacmhainni sonrai dbhartha. Forbraiodh agus rinneadh
cothabhail ar sheirbhisi léarscail ghréasain, lena chinntiu
go bhfuil na cérais comhliontach i dtaobh na gcaighdean
reatha malartaithe sonrai. Cinntionn seo go mbionn siad
inrochtana, chomh maith, tri ardain agus teicneolajocht
chobhsai agus reatha.

Clar 3 - Saothru Breisluacha:

Bhi gniomhaiocht shuntasach ar bun faoin gClar
Breisluacha, ar aon dul le moltai 6n Athbhreithnid ar Chlar
2013 PwC INFOMAR.

Dhirigh an fochlar seo ar an méid a leanas in 2014:

. Roinnt tionscadail ardtionchair fhadtéarmacha
shonracha a fhorbairt agus a sholathar lena
dtacaionn lonad Nualaiocht Ghné Bhaile Atha Cliath.

. Feasacht phoibli a mhuscailt ar INFOMAR tri Usaid
a bhaint as na meain shaisialta, idirchaidramh
ardleibhéil i gcomhdhalacha agus imeachtai
naisiunta muiri (an beartas ‘6 thurasdireacht go
hoidhreacht’), agus for-rochtain bhreise i rith
oibriochtai allamuigh.

. Idirchaidreamh i mbreis comhoibrid agus
tionscnaimh straitéiseacha mhaorscala thaighde.

. Dirid ar chumas a mhéadu ar fud na réimsi ata ar an
ngannchuid i dtaobh tacar sainscileanna a bhaineann
le léarscailiu ghrinneall na farraige a theastaionn
chun buntacu le deiseanna trachtdla agus taighde.

I measc roinnt buaicphointi, ta an méid a leanas:

. Aip Thumtha INFOMAR, Léarscaileanna Scéala
INFOMAR, agus Clar Forbartha For-Rochtana
agus Oideachais INFOMAR arna seoladh. Ta an
ceann deireanach dirithe faoi lathair ar dhaltai
na hidirbhliana, lena chur ar chumas acu a
léarscaileanna agus a laithrean léarscailithe féin a
chruthu, agus chun sonrai césta agus comhshaoil a
chur i gcuntas, lena chur ar chumas daltai tabhairt
faoi chodu, breathnu eolaiochta agus léarscailiu.

. Comhphairtiocht a dhéanamh ar thograi Césta agus
Seicphointe an Choimisiuin Eorpaigh, agus Togra
Saothraithe Téamach Ghniomhaireacht Spais na
hEorpa, agus tathar ag feitheamh le cinnti cistithe
orthu go léir.

. Comhphairtiocht a dhéanamh ar ghairm Cnuasach
Fhonduireacht Eolaiochta Eireann, a measadh a
bhiina thogra tréan cé nar éirigh leis, a d'fhéadfadh
bheith rathuil sa chéad bhabhta eile de ghairmeacha
Cnuasach, leis an treort cui Acaduil Cianbhraite.

D'fhonn cur leis an gcumas taighde a bhaineann le
INFOMAR, dréachtaiodh tograi taighde le haghaidh
PhDanna i Measunu ar Acmhainni Feamainne, Léarscailiu
Bitiopa, agus Fuaimeolaiocht Ilbhioma lascaigh, agus
cuireadh tus le Fuaimeolaiocht llbhioma lascaigh.

Seirbhisi Aigéaneolaiochta

Dhéiledil an Fhoireann Aigéaneolaiochta le breis agus 130
iarratas ar shonrai agus ar thairgi aigéaneolaiochta i rith
2014. Lean siad ag solathar sonrai agus anailis allamuigh



SEIRBHISi AIGEANEOLAIOCHTA AGUS FAISNEISE »

,

D'oibrigh an Sheena Fennell 6 Ollscoil na hEireann, Gaillimh i dteannta an Dr George Rose 6 Institidid lascaigh agus Mara Ollscoil
Memorial, Newfoundland, as [dmh cuigear eolaithe dhéag agus mic léinn 6 OE, Gaillimh, GMIT agus UCC fad a thrasnaigh siad an
tAtlantach mar chuid de thaighde leanunach trasatlantach 6 Ghaillimh go dti St. Johns, Newfoundland, Aibrean 2014.

agus samhla chun tacu le seirbhisi comhairleacha arna
solathar ag an bhfoireann seirbhisi Muirthimpeallachta agus
Sabhailteacht Bhia i bhForas na Mara.

Sholathair foireann na Seirbhisi Aigéaneolaiochta gach gné
den chlar oibre suntasach a bhain le Comhaontu Seirbhise
SEAl um Fhuinneamh na Mara go trathuil agus laistigh den
bhuiséad a bhi socraithe dé. Cuireadh dearadh agus solathar
an eagair mhonatdireachta torainn fhuaimiuil chun cinn

i gcaitheamh 2014 d'fhonn comhéadan a dhéanamh idir

an teagar seo agus Tionscadal Cabla Chuan na Gaillimhe.
Solathraiodh seirbhisi oibriochtula ag suiomhanna tastala
fuinneamh aigéin Chuan na Gaillimhe agus Bhéal an
Mhuirthead araon. Leanann Seirbhisi Aigéaneolaiochta ag
bainistiu na n-aiseanna tastala agus taispedna ag an suiomh
tastala fuinneamh aigéin ata ar cheathru scala i gCuan na
Gaillimhe, i gcomhar le SmartBay.

Tionodladh foireann tionscadail 6 Fhoras na Mara,
SmartBay, Colaiste na hOllscoile, Corcaigh agus Udaras
Fuinnimh Inmharthana na hEireann anuas a chomhaireoiri
innealtdireachta chun bainistiocht tionscadail na n-aiseanna
tastala agus taispeana ag an suiomh tastala fuinneamh
aigéin ata ar cheathru scéla i gCuan na Gaillimhe a chur
chun cinn. Tugadh faoi sholathar suntasach agus lorgaiodh
ceadunais rialala mar chuid de na hoibreacha. Tugadh

faoi ghniomhaiocht shuntasacha dearaidh agus solathair
chun comhabhair an bhonneagair chablai a chur le chéile

a usaidfear i gCuan na Gaillimhe in 2015 mar chuid de
bhonneagar an Bhinse Tastala Fuinneamh Aigéin.

Tacaiodh agus coinniodh Lionra Naisiinta na mBaoithe
Aimsire ar son na Roinne lompair, Turaséireachta agus
Spoirt. Ba dhealraitheach gur bhliain dhdshlanach a

bhiin 2014 don lionra mar gheall ar roinnt teipeanna

ar an gcdéras agus stailceanna arthaigh. Mar gheall ar
chombhiarrachtai na foirne teicniula, coimeadadh rata

fala 80% faoin gcéad i gcaitheamh 2014, ar aon dul le
méadracht a shonraitear sa Mheabhran Tuisceana leis an
Roinn lompair, Turasdireachta agus Spoirt. Ag cur leis na
samhlacha nua aigéin a forbraiodh le déanai le haghaidh
doirteadh ola agus feidhmeanna bithgheoiceimiceacha,
forbraiodh samhail ardtaifigh (mionscala loganta)
scairbhe. D'oibrigh an fhoireann leis an RNLI chun atlas
ardtaifeach taoide a sholdthar do Chuan na Gaillimhe. T4
seo in Usaid anois i measc ceithre chril i limistéar nios
fairsinge Chuan na Gaillimhe. T4 samhail mhionscéla &
forbairt do Chuan Inmheanach na Gaillimhe chun cabhru le
hoibriochtai cuardaigh agus tarrthala sa chuan. Ta Seirbhisi
Aigéaneolaiochta ag oibriu leis na seirbhisi faisnéise agus
leis an bhfoireann forbartha chun sonrai aigéaneolaiochta a
chur ar fail agus chun sonrai in-saincheaptha a dhéanamh
diobh tri phainéal rialaithe sonrai agus timpeallacht

tairsi nua. Tugadh leibhéal réidh gniomhaiochta, a raibh
cothabhail agus calabru rialta i gceist leis go priomha,
isteach do Lionra Tomhais na Taoide Naisiunta.

D'éirigh linn priomhghnéithe na dtionscadal a chistigh an
AE - JERICO, MyOcean?2 agus MyOcean a sholathar agus
cuireadh roinnt tionscadail nua aigéaneolaiochta ar aghaidh
go dti Horizon 2020 le haghaidh cistit. Comhlionfaidh

an fhoireann rél tdbhachtach i dtionscadal AtlantOS Blue
Growth 8 a fuair faomhadh cistithe in 2014.

Ta Seirbhisi Aigéaneolaiochta fés gniomhach ar an
gCombhairle Idirnaisiunta um Thaiscéalaiocht na Mara (ICES),
ar WGOH agus ar an gCéras Eorpach um Breathnoireacht
Aigéin Dhomhanda (EuroGOOS) agus ar an Sainghrupa
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um Breathnéireacht Mara agus Sonrai de chuid DG Mare.
Thug an fhoireann faoi aistear mara comhordaithe aigéin 6
Newfoundland go Gaillimh inar bailiodh sonrai faoi charbén,
salandacht, teocht agus ocsaigin aigéin a bhi comhordaithe
le turas taiscéalaiochta Francach a bhi ar siul i gcomhthrath
idir Liospdin agus an Ghraonlainn.

Lean an fhoireann le hionchur a sholathar chun an obair

dli agus phleanéla a theastaigh a chur i bhfeidhm chun
Cuibhreannas Eorpach um Bonneagar Taighde (ERIC) a
fhorbairt le haghaidh comhphairtiocht fhadtéarmach ar
thionscadal Faireachlann Ildisciplineach Eorpach Ghrinneall
na Farraige (EMSO). Ar a bharr sin uile, ghlacamar pairt
sna tionscadail COOPEUS (ag nascadh mhérthionscadal
taighde comhshaoil na hEorpa/na Stat Aontaithe), agus i
réimse fairsing de thionscadail bhonneagair an AE agus
idirnaisiunta.

Seirbhisi Faisnéise agus Forbartha

Leanann an fhoireann um Sheirbhisi Faisnéise agus
Forbartha le seirbhisi TFC agus tacaiochta agus forbartha
sonrai a sholathar ar fud Fhoras na Mara chun ardan
daingean oibriochtuil TFC agus sonrai a sholathar,

chun cumas nua teicniuil a fhorbairt agus chun tacu le
feabhsuchain ar sholathar seirbhise.

Tacaiocht Oibriochtuil:

In 2014, d'fhdin Seirbhisi Faisnéise agus Forbartha ar bhreis
agus 3,282 iarratas ar thacaiocht a chuimsigh ceisteanna
teicniula, feidhmchlair agus bainistiochta sonrai, agus thug
siad faoi oiliint inmheanach do 54 pearsanra.

Chomhordaigh an fhoireann fénamh ar 228 iarratas ar
shonrai ¢ phairtithe seachtracha. Ta laghdu thart ar 10 faoin
gcéad tagtha ar an lion iarratais sheachtracha ar shonrai

6 bhi 2013 ann, agus b'fhéidir gurb é an Usaid mhéadaithe

a bhaintear as seirbhisi sonrai ar line, ar nés thairseach
shonrai Sonrai Muiri Ar Line, a gcaitear thart ar 400 seisiun
anois uirthi gach mi, is cuis leis seo. De bhreis ar Usaideoiri
Eireannacha in 2014, cuireadh rochtain idirnisiunta i
gcuntas 6 80 tir ar fud an domhain. De réir mar a chuirtear
breis tacair shonrai leis an tseirbhis agus go leagann
seirbhisi a d'fhorbair an Foras béim ar na sonrai, ar nés
Mhalartd Sonrai Spasulachta na hEireann, Atlas Muiri na
hEireann agus Thairseach Fuinnimh In-Athnuaite Mhuiri na
hEireann, tathar ag suil leis go rachaidh na lionta seo i méid.

Chomh maith leis sin, thacaigh an fhoireann bainistiochta
sonrai leis an gCreat um Bailiu Sonrai, INFOMAR agus
clair Chreat-Treoir na Straitéise Mara, agus leis an
bhfoireann Cheadunaithe Cladaigh Dobharshaothraithe.
Gné mhdrshuntais is ea an obair a rinneadh chun tacu le
bainistiocht sonrai faoi iascaigh chladaigh le haghaidh
mheasunu riosca NATURA a thacaionn leis an bproiseas
measunaithe agus tuairiscithe.

Thacaigh an fhoireann forbartha feidhmchlar le comhthathd
foinsi nua sonrai ¢ na suiomhanna tastala fuinneamh

aigéin agus 6 dhobharcheantar Bhuirios Umbhaill, agus
d'fheabhsuchain ar rochtain ar shonrai iascaigh.

Gniomhaiocht Tionscadail:
Bhi baint ag Seirbhisi Faisnéise agus Forbartha i
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mbreis agus 70 tionscadal i rith 2014 a chuimsigh
cothabhail oibriochtuil, feabhstchan seirbhise

agus cumas straitéiseach a fhorbairt. | measc na
bpriomhghniomhaiochtai a bhi ar siul, bhi criochnu

na hoibre athfhorbartha do laithrean gréasain nua na
hinstitidide, forbairt Thairseach Fuinnimh In-Athnuaite
na hEireann mar chuid d’'Udaras Fuinnimh Inmharthana
na hEireann (www.oceanenergyireland.com) a cuireadh ar
an ngearrliosta do ghradam riomhsheirbhisi an Rialtais,
Malartu Sonrai Spasulachta na hEireann a chomhthathu
(www.isde.ie) isteach i dtairseach naisiinta Sonrai Oscailte
an Rialtais (http://data.gov.ie), agus athfhorbairt mhor

ar choras sonrai blas algach diobhalach a dhéanfaidh an
coras a nuachdirit go mor a fheabhsaionn iontrail sonrai,
tuairisciu agus comhéadain phoibli ar line.

Anuas air sin, thug an fhoireann oibriochtai TF faoi
uasghradu suntasach ar thimpeallacht an fhreastalai TFC
ar na harthai taighde, rinne siad uasghradu ar lionra idirlin
gan sreang (WiFi) na hinstitiuide, agus chuir siad tus le
huasghradu riachtanach ar an mbonneagar stérala sonrai
lena chinntid gur féidir na comhaid eagraiochtula a storail
go slan do na chéad 2-3 bliana amach romhainn. Is éard
atd ar bun chomh maith nd miniu luathchéime ar conas a
phroisedlfar agus a bhainisteofar sonrai ¢ fhaireachlann
chablai Chuan na Gaillimhe.

In 2014, bhi dluthbhaint ag an bhfoireann seirbhisi faisnéise
agus forbartha le sainit an choincheapa maidir le hAigean
Digiteach na hEireann (IDO), ar tionscadal straitéiseach

é seo a bhfuil mar chuspdir aige rochtain cheangailte a
sholdthar ar shonrai mara ¢ ilfhoinsi naisitnta. Bhronn
Thaighde Microsoft deontas Azure4Research ar an
bhfoireann chun tacu leis an ngniomhaiocht seo, agus
Usdideadh néalardan Microsoft Azure chun roinnt seirbhisi
nua sonrai a fhréamhshamhaltd. Anuas air sin, d'fhorbair
siad dirid nua ar Nualaiochta ata ag cabhru leis an mbearna
a lionadh atd idir sonrai eolaiochta a fhail agus faisnéis
Usdideoir deiridh, e.g. painéil rialaithe fior-ama. Déanfar
breis forbartha ar choincheap an IDO agus ar fheidhm na
Nualaiochta nua i gcomhar le forbairt straitéis sonrai an
Fhorais in 2015.

Ardchlar Teicneolaiochta

| gcaitheamh 2014, lean foireann an ardchlair
theicneolaiochta muiri ag oibrit chun an pobal taighde agus
nualaiochta a chur chun feidhme chun grupéil ildisciplineach
maise criticiula ata dirithe ar an tionscal a chruthd i limistéar
an ardbhraite, na cumarsaide agus na faisnéisiochta.

D'éascaigh an clar cumas chun tionscnaimh a chruthd

tri rannphairtiocht le clair naisiunta agus idirndisiunta

de thaighde agus d'fhorbairt. D'oibrigh Foras na Mara,

go hairithe, lena gcomhphairtithe taighde chun an pobal
taighde agus fiontair mhuiri a spreagadh chun gnimh mar
fhreagairt ar ghairm ¢ lonaid Fhonduireacht Eolaiochta
Eireann i dtaca le Breathnéireacht na Cruinne agus an
Aigéin. Sheol cuibhreannas de chuig ollscoil (OE, Gaillimh,
OE, M4 Nuad, Ollscoil Chathair Bhaile Atha Cliath, Colaiste
na hOllscoile, Corcaigh agus Ollscoil Luimnigh) agus
gniomhaireachtai rialtais, Foras na Mara agus Teagasc, ata
faoi stitir OE, Gaillimh, togra ar aghaidh le aghaidh Larionad
an Atlantaigh um Breathnoireachtai na Cruinne (ACEObs)


http://www.oceanenergyireland.com
http://www.isde.ie
http://data.gov.ie

Sholdthair Michael Roper de chuid P & O Maritime tacaiocht
theicniuil do lionra M6 na mbaoithe aimsire ata lonnaithe 300
mile siar 6 Ghaillimh. Sa phictidr anseo i dteannta snamhain
fhomhuiri a choimeddann an baoi sa suiomh ceart le linn fior-
dhrochaimsire.

a bhain an babhta deiridh den phréiseas athbhreithnithe
amach. Mheall an togra seo 50 comhphairti tionscail a
ndearna Foras na Mara 15 diobh a chur i ngniomh.

Chaith an clar suil, freisin, ar dheiseanna ata ag teacht chun
cinn don earndil tri Ghniomhaireacht Spais na hEorpa.
Anuas air sin, rinneadh obair ar leibhéal straitéiseach i
gcomhar le Fiontraiocht Eireann chun measinu a dhéanamh
ar an nga ata ag an bpobal muiri le rochtain fior-ama ar
shonrai én gcabhlach nua de shatailit mar chuid de Chlar
Copernicus Ghniomhaireacht Spais na hEorpa.

Bhi an Clar seo ag oibriu, ina theannta sin, leis an bpobal
teicneolaiochta muiri chun faisnéis a scaipeadh agus

chun suim a spreagadh maidir leis an gcéad bhabhta de
ghairmeacha faoi Horizon 2020 do chlér oibre 2014-2015.
Bhi an rath geal ar thaighdeoiri muiri na hEireann sa ghairm
dheireanach chros-téamach faoi FP7 Ocean of Tomorrow
agus ghlac Eire pairt i gceithre thionscadal (LEANWIND,
COMMON SENSE, SENSE OCEAN, MariaBOX) agus
chomhordaigh UCC tionscadal LEANWIND.

Priomhghné den chlar is ea cnuasach SmartOcean a

chur chun cinn go hidirnaisiunta agus éascaiodh é seo i
mbliana mar gheall gur thacaigh Foras na Mara le seastan
SmartOcean Ireland ag Aigéaneolaiocht Idirnaisiunta
(‘Oceanology International’) agus ghlac siad pairt, chomh
maith, i lion leathan imeachtai eile idirnaisiunta chun
infheictheacht an chnuasaigh a chruthu.
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Anuas air sin, cuireadh tus le tionscadal INTERREG
STAMAR i mbliana agus bhi obair ar bun go leaninach chun
pacdisti 1agus 2 a sholathar a bhi faoi stitiir Fhoras na Mara.
Is i an chéad ghniomhaiocht chun measunu trasidirnaisidnta
teicneolaiochta a chomhordu chun teicneolaiocht ata

dian i dtaobh TFC a shainaithint a d'fhéadfadh bheith ina
habhar spéise d'fhiontair bheaga agus mheanmhéide
mhuiri. Eascréidh go gcruthdéfar portféilid de na
teicneolaiochtai is fearr ata ar fail as an dara ceann até
tairbhidil d'fhiontair bheaga agus mheanmhéide mhuiri.
Tacoidh na teicneolaiochtai le forbairt inbhuanaithe gnd as a
n-eascroidh cosaint na timpeallachta muiri.

Anuas air sin, bhi an t-ardchlar teicneolaiochta muiri ag
oibriu leis an mbonneagar naisiunta, ar nés SmartBay,
chun tacu le forbairt tionscadail taighde. Chuir SmartBay
tus le roinnt da dtionscadail mhorscala gniomhaiochta
faoin gClar Rochtana Bonneagair Naisiunta Il (NIAP) go
hairithe. Cistitear na ddmhachtaini ar fii €86,000 iad ar
an iomlan tri Ollscoil Chathair Bhaile Atha Cliath agus
comhoireann siad do chuspairi chlar Shraith 5 de chuid
Chlar Taighde in Instititidi Triu Leibhéal SmartBay Ireland
(PRTLI). Sa mhullach air sin, cuireadh ceardlann Priomh-
Imscrudaitheoiri agus tionscail ar bun i Samhain, chomh
maith, i mbliana, ait ar siniodh Meabhran Tuisceana le
SmartBay, Newfoundland agus le Labrador chun tacu

le comhrochtain ar shaoraidi agus ar shaineolas agus le
comhthionscnaimh agus comhthionscadail taighde agus
fiontair a chruthu. Ina theannta sin, leanadh le hobair ar
chomhaontais straitéiseacha a fhorbairt le gnfomhaireachtai
eile lena n-Usaid ar ardain ar féidir leo tacu le taighde
agus forbairt. Thit roinnt tionscnamh amach, go hairithe,
le hAerchér na hEireann, lena n-airitear cleachtadh
taiscéalaiochta inar ghabh triur taighdeoiri ar bord patrél
rialta muiri chun fiosrd a dhéanamh ar conas a d’fhéadfadh
an t-aerdrthach Casa tacu leis an gclar taighde agus
nudlaiochta muiri chomh maith.

Dirionn an t-ardchlar teicneolaiochta go priomha ar an
tionscal agus thit lion tionscnamh amach go dtreiseofai

na ceangail agus go gcuirfi gniomhaiocht ar bun. Bhi an
chéad chlér luathaithe TFC Mhuiri ar bun le IBM, go hairithe.
Tri obair an tascfhérsa forbartha, a bhunaigh an grupa
comhordaithe mhuiri i gcomhthéacs Feidhm a Bhaint as
Saibhreas dr nAigéin — Plean Comhthdite Muiri d’Eirinn, ta
faisnéis & hionchur ag an gclar chun cabhru le comhthéacs
a sholathar do na riachtanais d'fhorbairt na hearnala amach
anseo. Léirionn Cathx Ocean sampla d'fhorbairt na hearnala
arinneadh i mbliana tar éis gur fograiodh 50 post sa Nas,

i gContae Chill Dara agus gur cuireadh na poist i lathair ag
Comhdhail tionscnaimh Feidhm a Bhaint as Saibhreas dr
nAigéin i Meitheamh.

Ta athbhreithniu le déanamh ar chlar SmartOcean, ina
fhormaid reatha faoi lathair. Tathar anois ag tabhairt faoi
seo tri obair an Tascfhérsa Forbartha (DTF) agus ta Foras
na Mara ag tabhairt faoi sa rél atd acu chun an Straitéis nua
Taighde agus Nualaiochta Muiri (2014-2020) a fhorbairt
agus bhi an clar ag cur le gach ceann de na tionscnaimh seo
i gcomhthéacs Feidhm a Bhaint as Saibhreas dr nAigéin —
Plean Comhthdite Muiri d'Eirinn.
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Riarachan Ginearalta

An Coiste Iniuchta: »

Bhi na comhaltai neamhfheidhmidchain a leanas den Bhord
sa Choiste Initichta amhail an 30 Marta 2015. Patricia
Barker, Francis Coyle, David Owens. D'imigh Lorcan O
Cinnéide ar scor mar chomhalta den Choiste i bhFeabhra
2015.

Is iad priomhdhualgais an Choiste Iniuchta chun maoirsiu
a dhéanamh ar an gcaidreambh leis an initchoéir seachtrach,
an tArd-Reachtaire Cuntas agus Ciste. | rith na bliana faoi
chaibidil, nior phléigh an Coiste Inidchta cineal agus scéip
an iniuchta a bhfuiltear le tabhairt futhu leis an inidchoir
seachtrach, ach chas siad leis an initchdir seachtrach chun
athbhreithnid a dhéanamh lena thorthai agus le toradh

an inidchta, mar aon lena mholtai a chuimsitear sa Litir
Bhainistiochta. Déanann an Coiste monatédireacht, chomh
maith, ar iomldine na raiteas airgeadais a d'ullmhaigh an
Chuideachta agus ar na cuntais mhiosula bhainistiochta a
d'ullmhaigh an lucht bainistiochta.

| rith na bliana dar crioch an 31 Nollaig 2014, choimead an
Coiste éifeachtacht chérais rialuithe inmheanacha agus
bhainistiochta riosca na Cuideachta faoi athbhreithniu.
Rinneamar an méid a leanas, go hairithe:

. monatoireacht ar an gCoéras Bainistiochta Riosca
agus ar ghluaiseachtai rioscai ar an gclar;

. idirchaidreamh leis an inidchoir inmhednach chun
plé a dhéanamh ar an gclar oibre agus ar thorthai
na n-inidchtai inmheanacha agus chun measunu a
dhéanamh ar &r mbrath ar choncldidi an iniuchéra
inmheanaigh;

. monatoireacht ar ghlacadh agus ar chur i bhfeidhm
mholtai na n-inidchéiri inmhednacha agus
seachtracha

. idirchaidreamh leis an bPriomhoifigeach Airgeadais
aqgus leis an bPriomhoifigeach Feidhmidchain
le dearbh a thabhairt ddinn féin i dtaca leis na
breithitnais chuntasaiochta a chuirtear i bhfeidhm ar
na raitis airgeadais;

. Sonrai arna n-ullmhu chun tacu le litir dhearbhaithe
an Chathaoirligh leis an Aire;

d tabhairt faoi athbhreithnit inmheanach ar ar
bhfeidhmiocht i rith na bliana faoi chaibidil.

D’fhaomh an Bord Téarmai Tagartha an Choiste Inidchta,
Airgeadais agus Riosca agus déantar athbhreithniu orthu
ar bhonn bliantuil agus leasaitear iad faoi mar is cui. Chas
an Coiste ar a chéile ceithre huaire in 2014 (ceithre huaire
in 2013). Nior sholathair na hiniuchdiri inmheénacha aon
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seirbhisi dbhartha i rith na bliana ata faoi chaibidil. Ni
mheasann an Coiste Inilichta, ar an dbhar sin, tar éis
breithniu a dhéanamh ar gach caidreamh idir an Instititid
agus an gnoéthas inidchta inmheanaigh, go mbaineann an
caidreambh sin de bhreithiunas na de neamhspledchas an
inidchdra.

Idirchaidreamh

Cuimsionn clar Fhoras na Mara réimse leathan de
ghniomhaiochtai éna dteastaionn idirchaidreamh agus
comhoibrid dluth le go leor dacine agus eagraiochtai.
Airitear leo siud an Roinn Talmhaiochta, Bia agus Mara, an
Roinn Airgeadais, an Roinn Comhshaoil, Pobail agus Rialtais
Aitiil, an Roinn lompair, Turaséireachta agus Spdirt mar
aon le ranna rialtais agus gniomhaireachtai stait eile, fiontar
priobhdideach agus earndil an ardoideachais. Tugann

an Foras aitheantas do thacaiocht agus do chomhoibriu
leanunach gach dreama lena mbaineann.

Slainte agus Sabhdilteacht

De réir an Achta um Shabhailteacht, Slainte agus Leas ag
an Obair (1989), thug Foras na Mara gach Réiteas Slainte
agus Sabhailteachta cothrom le data. Leanann an Foras de
na bearta cui a chur i bhfeidhm le sdbhéailteacht agus sldinte
gach fostai agus cuairteora ar a n-aitreabh a chosaint.

An tAcht um Eitic in Oifigi Poibli

Solathraionn gach duine ag a bhfuil post ainmnithe

i bhForas na Mara raiteas leasa don Choimisiun um
Chaighdeain in Oifigi Poibli de réir ailt 18 agus 20 den Acht
um Eitic in Oifigi Poibli, 1995.

Combhionannas Fostaiochta

Ta Foras na Mara tiomanta do bheartas comhionannais
deiseanna, agus glacann siad cur chuige réamhghniomhach
i leith an chomhionannais. Téa scéimeanna i bhfeidhm ag

an bhForas a thugann deiseanna don fhoireann freastal ar

a riachtanais ghairme agus phearsanta, ar nés comhroinnt
post, saoire staidéir agus clair oideachais.

Cod Cleachtais (Tuairisciu)

Cloionn Foras na Mara leis na Céid reachtula Chleachtais
um Rialachas Comhlachtai Stait de réir mar ata leagtha sios
ag an Roinn Airgeadais. Dearbhaionn an Foras gur ghlac
na Stidrthoiri agus na fostaithe leo seo a leanas agus go
gcuirtear oilitiint orthu ina leith:



. Cod foirmidil iompair um choinbhleacht leasa agus
cairt chustaiméiri

. Coisti Inidchta cuibhunaithe

i Nésanna imeachta um sholathar

. Saincheisteanna iogaire

Tuairiscid um Eifeachtalacht Fuinnimh i
measc Comhlachtai den Earnail Phoibli (I.R.
Uimh. 542 de 2009)

Is iad na priomhuséideoiri fuinnimh i bhForas na Mara oifig
na ceanncheathrudn agus an tsaordid saotharlainne agus

na harthai taighde, an RV Celtic Explorer agus an RV Celtic
Voyager. Taobh istigh de shaotharlanna na ceanncheathrin

in Oran Mo, idionn seirbhisi meicnitla agus leictreachais na
saotharlann thart ar 20 faoin gcéad den idiu foriomlan fuinnimh
leictrigh sa tsaoraid. Baineann formhér an idithe leictrigh eile le
soilsid, trealamh ginearalta oifige agus trealamh saotharlainne.

Forbhreathnu ar Usaid Fuinnimh in 2014
In 2014, d’Gsaid Foras na Mara:

. 2,700,764 kWh de leictreachas

. 12,202 litear de Cheirisin

. 347,074 litear de bhulcghds propain le haghaidh téimh

. 5,222 litear de dhiosal bothair

. 1,444,440 litear d'ola ghais mhara le haghaidh
suirbhéanna taighde cistithe ag Foras na Mara

Léirionn na figitiri laghduithe i ngach saghas fuinnimh seachas
i gcds bulcghas propain, nar thainig aon athru air:

. laghdu 3 faoin gcéad ar leictreachas — 64,150kWh
aonad

. laghdu 10 faoin gcéad ar Cheirisin — 1,350 litear

. laghdu 25 faoin gcéad ar dhiosal béthair (b'éard ba
chuis leis seo na gur dichoimisiunaiodh feithicil)

Gniomhartha faoinar tugadh in 2014

Tugadh isteach breis bearta coigilte soilsithe in 2014 tri bhraiteoiri
uainithe a shuiteail ar na priomhrialaitheoiri soilse i limistéir a
mbaintear leas coitianta astu. Ta braiteoiri suitedilte i seomrai
cartlainne, seastain chaife agus stdir na nglantéiri anois lena
chinntit go muchtar na soilse laistigh de 5 ndiméad tar éis gur
gnniomhachtaiodh iad.

RIARACHAN GINEARALTA »

Tugadh faoi thriail in Oran Mér chun meastnu a dhéanamh

ar na coigilti féideartha a d'fhéadfai a bhaint amach tri fheistis
solais LED a shuitedil, agus tugtar le fios go bhféadfai laghdu

50 faoin gcéad a bhaint amach ar idid fuinnimh. Tabharfar faoi
athbhreithnid iomlan in 2015 chun measinu a dhéanamh ar an
tairbhe coigilti costais agus ar a thabhairt isteach féideartha ar fud
shaoraid Oran Mér.

Gniomhartha ata ar na bacain le haghaidh 2015
Tugadh athbhreithnid ar idid fuinnimh shaotharlainne chun
criche agus beidh gach beart curtha i bhfeidhmin 2015 a
leanfaidh lena chinntii go gcomhliontar cleachtais shabhailte
oibre agus go laghdaitear idiu fuinnimh shaotharlainne i
gcomhthrath.

Nuashonru ar Scéim Gaeilge 2014

Bunaiodh an Grupa Gaeilge chun Scéim Gaeilge/Scéim
Fhoras na Mara a ullmhu faoi Alt 11d’Acht na dTeangacha
Oifigiula 2003. Chuaigh an chéad tréimhse den scéim
Gaeilge in éag in 2012 agus rinne an Grupa Gaeilge maoirsiu
ar ullmhu agus ar fhorbairt chéim a dé den scéim in 2012
agus 2013. Cuireadh é sin faoi bhraid oifig an Choimisinéara
Teanga i mi na Samhna Dhearbhaigh an tAire an scéim
nuashonraithe agus fanfaidh si i bhfeidhm ar feadh tréimhse
tri bliana 6n 6 Deireadh Fémhair 2014 ar aghaidh. Cuireann
an dara tréimhse den scéim leis na hiarrachtai méra a
rinneadh chun na ceanglais faoin Acht a chur i bhfeidhm
agus a tugadh isteach faoin gcéad tréimhse tar éis réimsi a
aithint inar theastaigh feabhas ar na seirbhisi Gaeilge a bhi &
solathar ag an bhForas.

Coinneofar an tiomantas sa dara tréimhse chun measunu

a dhéanamh, ar bhonn leandnach, ar an méid éilimh ata ar
sheirbhisi tri Ghaeilge agus a chinntit go leanann Foras na
Mara ag comhlionadh an éilimh sin ar bhealach pleanailte,
comhsheasmhach agus inrochtana. Leanann Foras na Mara
ag tomhas an mhéid éilimh ata ar a sheirbhisi i nGaeilge tri
inilchtai rialta a dhéanamh tri chdras comhairimh/tomhais
do lion na bhfiosruithe/n-iarratas ar sheirbhisi tri Ghaeilge
i dtréimhse faoi leith. Mar sin féin, d'fhonn iarratais ar
sheirbhisi a chruthu, tugann Foras na Mara tuairisc agus
déanann sé poibliocht ar fheasacht i measc na foirne agus
na gcliant maidir leis na seirbhisi a sholathraionn an Foras
tri Ghaeilge.
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AGUISIN 1:

DAMHACHTAINI 2014 CHLAR TAIGHDE MARA
AN NDP 2014-2020 CLAR AM LOINGE

Beart Taighde Clar Taighde Cineal Tagairt an Teideal an Tionscadail Deontai/Ceann  Cunamh
Tionscadail Tionscadail Deontais
lomlan
Tacaiocht Am Loinge Clar CE14013 Scoil Samhraidh SMART AWI 2014 Institidid €90,000
Bonneagair Arthach Taighde Oilitna Teicneolaiochta
Tiomanta na Gaillimhe-
-Maigh Eo
Tacaiocht Am Loinge Clar CV14002 Pleanail lldisciplineach Suirbhe- Instititid €40,000
Bonneagair Arthach Taighde Oilitna Cleachtadh Foghlama Piarchuidithe Teicneolaiochta
Tiomanta faoi Stidir Mic Léinn larchéime agus na Gaillimhe-
Bhliain Deiridh na Céime Maigh Eo
Tacaiocht Am Loinge Clar CV14003/ Cémhodul Foghlama Creiditnaithe Institiid €156,000
Bonneagair Arthach Taighde Oiliuna CV14017 SMART (Earrach agus Teicneolaiochta
Tiomanta Geimhreadh 2014) na Gaillimhe-
-Maigh Eo
Tacaiocht Am Loinge Clar CV14004 Fuinneamh Aigéin SMART 2014 Instititid €16,000
Bonneagair Arthach Taighde Oilitna Teicneolaiochta
Tiomanta na Gaillimhe-
-Maigh Eo
Tacaiocht Am Loinge Clar CV14005 SMART ScienceatSea: Instititid €48,000
Bonneagair Arthach Taighde Oilitna Oilidint Ildisciplineach Longbhunaithe Teicneolaiochta
Tiomanta do Mhic Léinn Eolaiochtai a bhaineann na Gaillimhe-
le Cursai Muiri -Maigh Eo
Tacaiocht Am Loinge Clar CV14010 Aigéaneolaiocht Oibriochtuil SMART Institiuid €40,000
Bonneagair Arthach Taighde Oiliuna 2014 Teicneolaiochta
Tiomanta na Gaillimhe-
-Maigh Eo
Tacaiocht Am Loinge Clar CV14016 Taiscéaladh Geolaiochta san Fharraige Institidid €56,000
Bonneagair Arthach Taighde Oilitna Amuigh SMART Teicneolaiochta
Tiomanta agus MSc i mBitheolaiocht Mhuiri — Calafort  na Gaillimhe-
Chorcai -Maigh Eo
Tacaiocht Am Loinge Clar CV14018 Cémhodul Foghlama SMARTAIT Instititid €16,000
Bonneagair Arthach Taighde Oiliuna 2014 Teicneolaiochta
Tiomanta na Gaillimhe-
-Maigh Eo
Tacaiocht Am Loinge Clar CV14019 Clar Breathnéra SMART: Instititid €32,000
Bonneagair Arthach Taighde Oilitna Samplail agus Bailiu Sonrai Bitheolaiochta Teicneolaiochta
Tiomanta Muiri Feidhmi na Gaillimhe-
-Maigh Eo
Tacaiocht Am Loinge Clar CV14024 Oilitint Loinge Fochéime Institivid €56,000
Bonneagair Arthach Taighde Oiliuna i Modhanna Taighde Aigéaneolaiochta, Teicneolaiochta
Tiomanta Beantacha, Meigeafhana agus lascaigh na Gaillimhe-
-Maigh Eo
Tacaiocht Am Loinge Suirbhé CE14002 Céiticigh ar an Teorainn 5 Instititid €324,000
Bonneagair Arthach Taighde Comhthaite Teicneolaiochta
Taighde na Gaillimhe-
-Maigh Eo
Tacaiocht Am Loinge Suirbhé CE14003 GATEWAYS 2 Ollscoil €216,000
Bonneagair Arthach Taighde Comhthaite na
Taighde hEireann,
Ma Nuad
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AGUISIN »

Beart Taighde Clar Taighde Cineal Tagairt an Teideal an Tionscadail Deontai/Ceann  Clnamh
Tionscadail Tionscadail Deontais
lomlan
Tacaiocht Am Loinge Suirbhé CE14004 WICPro (Clar Croighearrtha larthar Colaiste na €234,000
Bonneagair Arthach Taighde Comhthaite na hEireann) hOllscoile,
Taighde Corcaigh
Tacaiocht Am Loinge Suirbhé CE14006 Breisluach Trasatlantach Ollscoil €216,000
Bonneagair Arthach Taighde Comhthaite na
Taighde hEireann,
Gaillimh
Tacaiocht Am Loinge Suirbhé CE14008 Aigéaneolaiocht Athrd Aeraide, Foras €144,000
Bonneagair Arthach Taighde Tacaiochta Ranndga Bithgheoiceimice agus na Mara
Taighde Geolaiochta
Tacaiocht Am Loinge Suirbhé CE14009 Eiceachérais Chainneoin Ollscail €423,000
Bonneagair Arthach Taighde Comhthaite na
Taighde hEireann,
Gaillimh
Tacaiocht Am Loinge Suirbhé CE1401 SORBEH (Titim Fanai ar Ollscoil €351,000
Bonneagair Arthach Taighde Comhthaite Bhruach Rocal agus Gnathéga na hEireann,
Taighde Scairpe) Baile Atha Cliath
Tacaiocht Am Loinge Suirbhé CE14020 Céiticigh ar an Teorainn 6 Institidid €90,000
Bonneagair Arthach Taighde Combhthaite Teicneolaiochta
Taighde na Gaillimhe-
-Maigh Eo
Tacaiocht Am Loinge Suirbhé CV14001 Clar Shuirbhé Comhshaoil Geimhridh Foras €104,000
Bonneagair Arthach Taighde Tacaiochta 2014 na Mara
Taighde
Tacaiocht Am Loinge Suirbhé CV14007 Titim oighearchltid na hEireann Ollscoil €96,000
Bonneagair Arthach Taighde Comhthaite ilimistéar na Mara Ceilti agus Uladh
Taighde leagaid a gnathdige muiri
Tacafocht Am Loinge Suirbhé CV14012 DINO14 (Blas Algach Diobhalach Ollscoil €56,000
Bonneagair Arthach Taighde Comhthaite Dinophysis) na
Taighde hEireann,
Gaillimh
Tacaiocht Am Loinge Suirbhé CV14021 Taighde Comhoibritheach ar Ollscoil €88,000
Bonneagair Arthach Taighde Comhthaite Bhanc Porcupine na
Taighde hEireann,
Gaillimh
Tacaiocht Am Loinge Suirbhé CV14023 Plaistic an Chésta Theas Instititid €64,000
Bonneagair Arthach Taighde Comhthaite Teicneolaiochta
Taighde na Gaillimhe-
-Maigh Eo
Tacaiocht Am Loinge Suirbhé CE14014 Monatéireacht fhuaimidil Ollscoil €44,000
Bonneagair Arthach Taighde Comhthaite (Voyager) in uisci na hEireann na
Taighde hEireann,
Gaillimh
IOMLAN €3,000,000
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AGU'S'IN . (ar lean)

CLAR TAIGHDE MARA 2014-2020

TIONSCADAIL CHISTITHE TAIGHDE 2014

CLAR TAIGHDE MARA 2014-2020 - TIONSCADAIL CHISTITHE TAIGHDE 2014

Beart Taighde Clar Taighde Cineal Tagairt an Teideal an Tionscadail Deontai/Ceann Canamh
Tionscadail Tionscadail Deontais
lomlan
Tionscal lompar Loingseoireachta ~ Comhaltacht CF/14/01 Combhaltacht Ui Chuilinn: Ollscoil €66,000
agus Muiri Fochéime Méadracht Feidhmiochta Calafoirt na
hEireann,
Gaillimh
Fionnachtain Teicneolaiocht Combhaltacht CF/14/02 Comhaltacht Ui Chuilinn: Colaiste €66,000
Mhuiri Fochéime Cianbhrath na hOllscoile,
cistithe Corcaigh
Suirbhé Timpeallacht Combhaltacht CF/14/05 Combhaltacht Ui Chuilinn: Ollscoil €66,000
Tacaiochta Mhuiri Fochéime Aerdid an Aigéin na
cistithe hEireann,
Gaillimh
Fionnachtain Teicneolafocht Comhaltacht CF/14/07 Combhaltacht Ui Chuilinn: Ollscoil €66,000
Mhuiri Fochéime Teicneolaiochtai Breathnoireachta Aigéin ~ Luimnigh
Tacafocht Nudlaiocht Deontais Idir NT/14/01 Freastal ar n Ostail Comhdhalacha, Eagsuil €32,776
Nualaiochta Lionraithe agus Ceardlanna agus
Taistil NT/14/70 Imeachtai
Fionnachtain Bianna Feidhmeacha Méadu Cumais N/B Combhaltacht Fulbright Fhoras na Mara N/B_ €22,000

/Sabhailteacht Bhia Mhuiri  (Clar
na hEireann/

SAM)
Fionnachtain Teicneolaiocht Bonneagar Tairiscinti Sonrai Aigéin agus Cumas Sambhaltaithe Eagsuil €310,613
Mhuiri
Suirbhé Bainistiocht Eolais Conradh do Tairiscint Feidhmchlair Forbartha Rochtana ar Compass €129,150
Tacaiochta agus Shonrai Aigéin Informatics
Faisnéise Ltd
Fionnachtain Fuinneamh Bonneagar N/B Binse Tastala Fuinneamh Aigéin Ollscoil Chathair *€650,000
In-Athnuaite Aigéin (Cabla Chuan na Gaillimhe) Bhaile Atha Cliath/
Foras na Mara
IOMLAN €1,408,539

* |s jonann é sin agus rannchuidit Fhoras na Mara leis an tionscadal, até ¢ chomhchistit ag Fonduireacht Eolaiochta Eireann,
Udards Fuinnimh Inmharthana na hEireann agus SmartBay Ireland Ltd.
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AGUISIN 2

RANNPHAIRTIOCHT NA HEIREANN |
NGAIRMEACHA FHAS GORM HORIZON 2020
AGUS | NGAIRMEACHA GAOLMHARA

Bhain Eire feidhmiocht thréan amach sa bhabhta is déanai de thorthai gairme a fograiodh maidir le Dushlan Sochaioch 2 “Sldnddil
Bia, Talmhaiocht agus Foraoiseacht Inbhuanaithe, Taighde Muiri, Mara agus Uisce Intire, agus an Bithgheilleagar” (‘Food Security,
Sustainable Agriculture and Forestry, Marine, Maritime and Inland Water Research, and the Bioeconomy’). Ina measc seo bhi dbhair
faoi limistéir Fhas Gorm agus Shlandail Bia Inbhuanaithe.

Sa mhullach air sin, d'éirigh go maith le Foras na Mara ina gceart féin mar eagraiocht a thugann faoi thaighde, anuas ar a rél
catalafoch i dtaobh taighde muiri in Eirinn. Comhordaitheoir ata san Fhoras sa tionscadal a coimeadadh “Gniomhaiocht Tacaiochta
Comhaontas Taighde an Aigéin Atlantaigh”, agus is comhphairti iad in dha thionscadal bhreise: AtlantOS agus DiscardLess.
Tionscadail bhreise iad seo anuas ar rannphairtiocht an Fhorais sna tionscadail a coimeadadh roimhe seo, MyOcean agus JERICO-
NEXT.

Tugtar achoimriu ar scala rannphairtiocht na hEireann i gcomhthéacs an bhuiséid iomlain ata ar fail faoi na habhair abhartha thios.

An Buiséad a

Coimeadadh Eire %

GAIRM FHAS GORM

Céim Shingil 18987,405 3408137 179% 1,265,000 67%
An Dara Céim 77,065,787 1,370,884 18% 328,375 0.4%
Fo-lomlan Fhas Gorm 96,053,192 4,779,021 5.0% 1,593,375 17%
SLANDAIL BIA INBHUANAITHE

Abhair “Mhuiri” 3 21,693,845 808990 37% 275,000 13%
“MUIRI” IOMLAN 117,747,037 5,588,011 47% 1,868,375 1.6%

Anuas ar an rata ratha sa rannphairtiocht i dtionscadail a coimeddadh, ba dhearfach do chailiocht na dtograi inar ghlac
comhphairtithe Eireannacha pairt. Ghlac comhphairtithe na hEireann pairt in 24 togra, ar coimeadadh ocht gcinn (33%) diobh; agus
cuireadh 10 gcinn eile (42%) ar an gcul-liosta.

Liostaitear na tionscadail rathula le comhphairtithe Eireannacha ar na leathanaigh thios.
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Gniomh Tacaiochta Chomhghuailliocht
Taighde an Aigéin Atlantaigh (AOROC-SA)

Foras na Mara (Comhordaitheoir)

Luach an Tionscadail: €4,235,138

Luach don Chomhphairti Eireannach: €1,581,250

Lion tuartha taighdeoiri: 2

Priomhchonradh: peter.heffernan@marine.ie 091387200

Ta Gniomh Comhordaithe agus Tacaiochta
Chomhghuailliocht Taighde an Aigéin Atlantaigh (AORAC-
SA) in ainm is tacaiocht eolaiochta, theicnidil agus
l6istiochtuil a sholathar don Choimisiun Eorpach chun
Combhoibriu Taighde Mhuiri Thrasatlantaigh a fhorbairt agus
a chur i bhfeidhm idir an tAontas Eorpach, Stait Aontaithe
Mheiriced agus Ceanada. Tugtar faoin nGniomhaiocht
Comhordaithe agus Tacaiochta laistigh de chreatlach
Chomhghuailliocht Taighde an Aigéin Atlantaigh faoi mar a
dtugtar cuntas air i Raiteas na Gaillimhe ar Chomhoibriu an
Aigéin Atlantaigh (Bealtaine 2013). Agus a aithint go bhfuil
cineadl Chomhghuailliocht Taighde an Aigéin Atlantaigh ag
teacht chun cinn, is é an tréith is suntasai faoin togra seo na
go bhfuil sé solubtha, freagruil, cuimsitheach, éifeachtuil,
nualach, tacuil agus gur togra breisluacha é.

Cur Chuige Eiceachéras i leith Spas a
dhéanamh don Dobharshaothri (AquaSpace)

Water Insight BV (Comhordaitheoir)

Colaiste na hOllscoile, Corcaigh (Comhphéirti Eireannach)
Luach don Chomhphairti Eireannach: €200,000

Lion tuartha taighdeoiri: 1

Priomhchonradh: Jeremy Gault j.gault@ucc.ie 0214703108
Sonia Monteiro s.monteiro@ucc.ie 0214903054

Ta de chuspdir ag tionscadal AquaSpace chun spas
méadaithe a sholathar don dobharshaothrd chun tairgeadh
méadaithe a cheadu. | ndiaidh na gairme, bainfimid

seo amach tri na priomhshrianta a bhionn ar fhorbairt
dobharshaothraithe a shainaithint i réimse fairsinge
comhthéacsanna agus saghsanna dobharshaothraithe,
agus aird & tabhairt ar gach toisc dbhartha agus moltai a
thugann Grupa Tagartha Usaideora. Déanfaimid na srianta
seo a léarscailiu, ina dhiaidh sin, i leith réimse leathan uirlisi/
modhanna a forbraiodh cheana féin i dtionscadail ndisiunta
agus AE le haghaidh cuspoiri pleanala spéasulachta,

lena n-airitear roinnt diobh a dearadh go sonrach don
dobharshaothru. San earnail fionnuisce amhain, déanfaimid
breithniu ar sheirbhisi éiceachdrais, chomh maith, a
sholathraionn an dobharshaothru a bhaineann le pleanail
agus bainistiocht chomhthaite dobharcheantair.

Ag 16 shuiomh cas-staidéir ina bhfuil scalai éagsula,
dobharshaothru ar leibhéil éagsula thréfacha ag a bhfuil
idirghniomhu éagsuil comhshaoil agus nios tabhachtai na
sin, ag a bhfuil réimse de shrianta forbartha a bhaineann
le spas faoi mar a shainigh pairtithe leasmhara aitiula,
déanfaimid measunu ar na huirlisi oiriinacha a Usdideann
prdiseas coiteann chun sintéis agus comparaid a éascu.
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Cruthoidh an cur chuige cas-staidéir mérmhéid faisnéise
agus leithdhailtear thart ar an trit cuid d'acmhainni an
tionscadail do. Forbroéidh an tionscadal na torthai as a
n-eascroidh sraith uirlisi measunaithe chun an préiseas
pleandla dobharshaothraithe a éascu tri na srianta reatha
a sharu. Cuirfear an fhaisnéis seo i lathair ar ardan
idirghniomhach gréasanbhunaithe ag a bhfuil pointi
saincheaptha iontrala do shaghsanna sonracha Usaideora
(e.g. pleanalaithe, feirmeoiri, an pobal) lena chur ar a
gcumas na huirlisi is mé a oireann da gcur i bhfeidhm

a threorud. Forbrdéfar an t-eolas agus an fhaisnéis a
bhainfear amach i rith an phrdisis seo isteach i modul ar
line ar Leibhéal Maistreachta a fhorbrofar ina chdrsa gearr
forbartha gairmiula leanunai ata dirithe ar ghairmithe
pleandla dobharshaothraithe chomh maith. Déanfar an
pobal a spreagadh chun pairt a ghlacadh tri chomértas
nudlach fisean scoile agus bealach lena chinntit go
mbunofar leagdid an tionscadail.

Cdras Comhthaite Breathndireachta an
Aigéin Atlantaigh a Bharrfheabhsu agus a
Fheabhsu (AtlantOS)

Helmholtz Zentrum fur Ozeanforschung Kiel
(Comhordaitheoir)

Foras na Mara (Comhphairti Eireannach)

Luach don Chomhphairti Eireannach: €328,375
Lion tuartha taighdeoiri: 1

Daithi O Murcht Marine Research Station Ltd (Comhphairti
Eireannach)

Luach don Chomhphairti Eireannach: €50,000

Lion tuartha taighdeoiri: 5

T.E. Laboratories (Comhphairti Eireannach)
Luach don Chomhphairti Eireannach: €303,750
Lion tuartha taighdeoiri: 1

Is é cuspoir uileghabhalach AtlantOS chun aistriu a bhaint
amach ¢ shraith gniomhaiochtai reatha breathnéireachta
aigéin ar a ndéantar comhordu scaoilte go dti Céras
Comhthaite Breathndireachta an Aigéin Atlantaigh (IAOQS)
atd inbhuanaithe, éifeachtuil agus oiriinach don chuspéir,
tri na riachtanais agus dearadh na gcoéras a shainiu, feabhas
a chur ar ullmhacht lionrai breathndireachta agus cérais
sonrai, agus pairtithe leasmhara timpeall an Atlantaigh

a spreagadh chun gnimh; agus leagaid agus rannchuidiu
treisithe a fhagail le Céras Breathndireachta an Aigéin
Dhomhanda (GOOS) agus le Céras Breathnoireachta

na Cruinne Domhanda Cdras (GEOSS). Lionfaidh

AtlantOS bearnai reatha breathnéireachta in-situ agus
cinnteoidh sé go bhfuil rochtain gan stré ar shonrai agus
go bhfuil siad inusaidte. Taispeanfaidh AtlantOS an
dirgitlacht a bhaineann le breathnéireacht breathnaithe
shatailitbhunaithe na Cruinne agus breathnoireacht in-situ
a chomhthathu i dtreo eolas a sholathar do réimse fairsing
earnalacha agus leas & bhaint as Seirbhisi Monatdireachta
Muiri Copernicus agus as Lionra Sonrai agus
Breathndireachta Muiri na hEorpa, agus iad a cheangal lena
mhacasamhail de ghniomhaiochtai timpeall an Atlantaigh.
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Tacoidh AtlantOS le gniomhaiochtai chun breathnoireacht a
roinnt, a chomhthathu agus a chaighdeanu, chun an costas
a laghdu tri bharrfheabhas a chur ar an lionra agus chun
teicneolaiochtai nua a Usaid, agus chun Usaid a bhaint as
iomaiocht tionscal Eorpach, agus go hairithe as iomaiocht
fhiontair bheaga agus mheanmhéide na hearnala muiri.

Eolas Muiri agus Mara d’Fhas Gorm
Inbhuanaithe a Mhonatdiria, a Bhainistiu
agus a Aistria (COLUMBUS)

AquaTT (Comhordaitheoir)

Agua TT (Comhphairti Eireannach)
Luach don Chomhphdirti Eireannach: €552,313
Lion tuartha taighdeoiri: 5

SmartBay Ireland Limited (Comhphairti Eireannach)
Luach don Chomhphéirti Eireannach: €63994
Lion tuartha taighdeoiri: 5

BIM (Comhphairti Eireannach)
Luach don Chomhphairti Eireannach: €47,750
Lion tuartha taighdeoiri: 5

Is é cuspoir Uileghabhalach thionscadal COLUMBUS a
chinntiu gur féidir an t-eolas infheidhme a ghintear tri
thaighde eolaiochta agus teicneolaiochta ata cistithe ag an
gCoimisiun Eorpach a aistriu go héifeachtach chun rialachas
na n-earnalacha muiri agus mara a chur chun cinn. Tri
mhodheolaiocht bhailiochtaithe Aistrithe Eolais a chorpru a
forbraiodh roimhe seo tri chistid an Choimisidin Eorpaigh,
ta de chuspoir ag tionscadal COLUMBUS feabhas a chur ar
iomaiocht chuideachtai Eorpacha agus cumas na n-aigéan
a bhaint amach chun poist amach anseo agus borradh
geilleagrach a chrutht san Eoraip (Fas Gorm). Anuas air sin,
tabharfaidh COLUMBUS faoi ghniomhartha straitéiseacha
chun feabhas a chur ar infheictheacht agus ar thionchar

an taighde i measc pairtithe leasmhara agus Shaoranaigh
na hEorpa. De bhreis air sin, tri oibrit le gniomhaireachtai
cistithe agus le pairtithe leasmhara, scrudéidh COLUMBUS
indéantacht céras agus prdiseas feabhsaithe chun cruthu
intomhaiste luacha 6 thaighde a chinntiu.

Is éard ata i gCuibhreannas COLUMBUS na 26 Comhphairti
i measc 14 thir agus is comhphairtiocht chothrom
ildisciplineach i, ina bhfuil eagraiochtai uile-Eorpacha

a dhéanann ionadaiocht do thoghdas fairsing pairtithe
leasmhara sna limistéir Mhuiri agus Mhara.

Straitéisi d’éisc aischurtha a dhibirt de réir a
chéile in iascaigh Eorpacha (DiscardLess)

Danmarks Tekniske Universitet (Comhordaitheoir)
Foras na Mara (Comhphairti Eireannach)

Luach don Chomhphairti Eireannach: €275,000
Lion tuartha taighdeoiri: 1
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Irish Observer Network Limited (Comhphairti Eireannach)
Luach don Chomhphairti Eireannach: €194.990
Lion tuartha taighdeoiri: 1

Ta tiomantas tugtha ag an Aontas Eorpach chun éisc
aischurtha a dhibirt de réir a chéile. Cabhréidh DiscardLess
leis an eolas, na huirlisi agus na teicneolaiochtai, mar aon
le baint na bpairtithe leasmhara a sholathar chun seo a
bhaint amach. Déanfar iad seo a chomhthathu isteach i
Straitéisi Maolaithe Eisc Aischurtha (DMS) a bheartaionn
réitigh ata éifeachtuil i dtaobh costais ag gach céim den
slabhra solathair bia mara. Td an chéad bhéim ar chosc a
chur ar na gabhalacha gan iarraidh 6 bheith gafa riamh.
Cuirfidh seo athruithe ar an trealamh a Usaidtear chun

cinn tri theicneolaiocht roghnaiochta nualai a Usaid, agus
athruithe ar theaictici iascaireachtai bunaithe ar eolas
iascairi agus eolaithe. Leagtar an dara béim ar an Uséid is
fearr is féidir a bhaint as an ngabhail dhosheachanta gan
iarraidh. Sonréimid nudlaiochtai teicniula agus margaiochta
on deic, trid an slabhra solathair a fhad leis an margadh
deiridh, comhabhair mhonatéireachta, inrianaitheachta
agus luachshonraithe san direamh. Déanfaidh DiscardLess
measunacht ar an tionchar a imrionn éisc a aischur ar an
timpeallacht mhuiri, ar an ngeilleagar, agus ar fud na sochai
nios fairsinge.

Feidhm Thionsclaioch a bhaint as Einsim
Mhuiri (INMARE)

Ollscoil Bheannchair (Comhordaitheoir)

Colaiste na hOllscoile, Corcaigh (Comhphairti Eireannach)
Luach don Chomhphairti Eireannach: €330,000

Lion tuartha taighdeoiri: 1

Gniomh comhoibritheach Nualaiochta is ea INMARE a
dhéanfaidh cuichéirit ar chonairi na fionnachtana agus
feidhmeanna tionsclaiocha einsime agus substainti
bithghniomhacha nua muiri le haghaidh tairgeadh sprioctha
mincheimicean, drugai agus i bhfeidhmeanna glanta
comhshaoil. Déanfaidh cuibhreannas INMARE saineolas
ildisciplineach agus saoraidi comhphairtithe acaduil agus
tionscail a aontu. Aireofar leis seo na croighniomhaiochtai

a leanas a chomhthathu: ardteicneolaiochtai chun rochtain
a fhail agus chun sampla a bhaint de ldithreacha méra

de bhithéagsulacht mhuiri uathuil; teicneolaiochtai den
chéad scoth chun an méid a leanas a thogail: leabharlanna
meitigéanémaiocha; measunachtai agus ardain nualacha
scagtha einsime; piblinte seichimh agus acmhainni
bithfhaisnéisiochta ceannrddaiocha; saordidi agus saineolas
innealtdireachta bithanailiseacha agus bithphroisis,
bithchatalaigh nanachaithnine; saoraidi ardchaighdeain
anailise struchturai agus ar chriostalu protéine agus
saineolaithe i mbainistiocht IP do bhiteicneolaiocht.

Is iad na cuideachtai a bhfuil baint acu sa tionscadal
ceannasaithe an mhargaidh i dtdirgeadh einsime agus i
bpraisis bhithchatalaithe atd in ainm is tairgi nios sabhailte
(cégaisiocht) nios saoire (talmhaiocht) agus bithbhunaithe
(bithpholaiméiri) a sholathar go héifeachtuil. Anuas air
sin, ta cuntas inmholta teiste acu i dteicneolaiochtai glanta
comhshaoil agus ta siad tiomanta do thuiscint, feasacht
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agus scaipeadh poibli taighde eolaiochta a chur chun cinn.
Beidh an phriomhbhéim dirithe ar na piblinte a chuichéiriu
agus a ghiorru d'fhionnachtain einsime agus ‘abhair
bhithghniomhaigh' i dtreo feidhmeanna tionsclaiocha tri
bhailitchain einsime muiri a bhunu ag a bhfuil comhréir ard
d'einsim — “einsim ildanach”. Ar a bharr sin, tabharfaidh an
tionscadal seo tus dite do thairgi nua ceannais a shainaithint
agus chun fréamhshamhla feabhsaithe a sholathar do
phréisis nua bhithchatalaiocha.

Infheistiocht Mhuiri don Gheilleagar Gorm
(MARIBE)

Colaiste na hOllscoile, Corcaigh (Comhordaitheoir)
Colaiste na hOllscoile, Corcaigh (Comhphairti Eireannach)
Luach don Chomhphairti Eireannach: €586,813

Lion tuartha taighdeoiri: 4 (bainisteoir tionscadail amhain
san direamh)

Is é priomhchuspdir thionscadal MARIBE BG5 chun na
samhlacha gné a bhfuil an fhéidearthacht is mé acu i
ngeilleagar Fhas Gorm (go hairithe ardain ilchuspdra).
Forbréfar pleananna chun a nddshlain a sharu, a bheartu
conas is féidir na samhlacha seo a chur chun cinn

chuig céim phiolétach mhérscala, agus indéantacht na
samhlacha molta gno a thastail. Cumasoéfar samhlacha
pioldtacha tri thacaiocht a fhail én bpobal infheistiochta
agus idirchaidreamh a dhéanamh leis an gCoimisiun
Eorpach chun torthai an tionscadail a chur i bhfeidhm
agus leanuint leis an tacaiocht cistithe tri Horizon 2020.
Is é cuspoir deiridh an tionscadail seo chun cumas fais
inbhuanaithe agus post Fhas Gorm a bhaint amach.
Cruthaiodh cuibhreannas nua ag a bhfuil naisc le H2-Ocean,
TROPOS agus MERMAID a bhfuil an méid inmhianaithe
neamhspleachais agus neamhchlaontachta aige chun
measunu nios neamhchlaonta a dhéanamh ar shamhail
ghné.

Is éard atd sa chomhphairtiocht na an speictream iomlan
de chomhphdirtithe fiontar beag agus meanmhéide,
saineolas 6 gach earndil dbhartha Fhas Gorm ina measc,
mar aon leis an Eagraiocht Bhia agus Talmhaiochta mar
phriomh-chomhphairti domhanda chun sambhail phiolétach
Thrasatlantach a bhaint amach, agus Business Models Inc.
mar an saineolai samhail ghné. Déanfar samhlacha gné

a léarscailiu den chéad uair de réir modheolaiocht dea-
chleachtais, agus aird ar a slabhrai luacha. Tomhaisfear
dushlain theicniula agus neamhtheicniula an ghno bunaithe
ar an gcéim atd bainte amach acu sa tsaolré agus déanfar
tograi da maolu.

Fostofar priomhphairtithe leasmhara 6 gach earnail

den Gheilleagar Gorm agus d’Fhas Gorm, mar aon le
priomhinfheisteoiri. | ndiaidh na n-athbhreithnithe agus
an idirchaidrimh seo, eagrofar ceithre cheardlann Think
Thank chun samhlacha nua nudlacha gnoé a bheartd,

agus breithnit & dhéanamh ar ardain ilchuspéra, ach go
hairithe. Déanfaidh an cheardlann deiridh sainid, ansin, ar
na pleananna um chur i bhfeidhm don tsamhail ghné is
fearr do gach ceann de na ceithre abhantrach. Aireofar leis
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an toradh 6n tionscadal sraith straitéisi agus teoirlinte do
phairtithe leasmhara agus don phobal infheistiochta maidir
le treochtai socheacnamaiocha agus dushlain theicniula
agus neamhtheicniula Fhas Gorm mar aon le tuarascalacha
ar na samhlacha gno is fearr d'Fhas Gorm.

Bithmhailini Muiri Nua i leith Bithsceo Cur i
bhfeidhm ar Fheisti Leighis (NOMORFILM)

Fundacio Centre De Recerca en Salut International de
Barcelona (Comhordaitheoir)

Colaiste na Trionoide, Baile Atha Cliath (Comhphairti
Eireannach)

Luach don Chomhphairti Eireannach: €358,759

Lion tuartha taighdeoiri: 1

Ta an tionscadal a chuirtear i [athair dirithe ar abhair
bhithghniomhacha a aimsiu 6 mhicrea-algai. Beidh
infheidhmeacht leighis ag na habhair seo i gcdiredil agus
préifiolacsas araon a dhéanamh ar ionfhabhtu a bhaineann
le feisti préistéiteacha ionphlandaithe (ionphlandu agus
caitaitéir ortaipéideacha). Fadhb mhor shlainte é an
t-ionfhabhtu seo san AE agus thar lear, agus baineann
ratai méadaitheacha basmhaireachta leo. Déanfar scagadh
ar na habhair fhrith-bhithsceo seo sa bhailiichan micrea-
algai Eorpacha is mo da bhfuil ann, ina bhfuil os cionn
4,000 tréithchinedl. Déanfar scagadh domhain ar an
mbithéagsulacht ollmhér chun an acmhainn mhuiri seo a
bhailiochtu tri dbhair nua chégais a bhféadfai Usaid a bhaint
astu i gcorais churam slainte an AE.

Is iad cuspdiri sonracha thionscadal NOMORFILM:

. Scagadh a dhéanamh ar 4,000 micrea-alga (6n
mbailiichan is mé san AE), chun cuardach a
dhéanamh ar shubstainti bithghniomhacha frith-
bhithsceo.

. Aonru agus cinntiuchan struchtdrach a dhéanamh
ar na moilini ata freagrach as na substainti
bithghniomhacha frithbhaictéaracha agus frith-
bhithsceo a thaispeanann eastéscadh micrea-algrai.

. Cinntidchan a dhéanamh ar an meicniocht
gniomhaiochta do na habhair is bithghniomhai agus
ar an sprioc cheallach sa phataigin bhithsceo.

. Cinntiuchan a dhéanamh ar leibhéil tocsaineachta
tri shamhail C. elegans a Usaid leis na habhair
roghnaithe bhithghniomhacha.

. Tomhas a dhéanamh ar ghniomhaiocht frith-
bhithsceo vivo (ionphlandu agus cataitéir) tri
shamhail choinin a Usaid.

. Nanachaithnini nua frith-bhithsceo a ghinitint agus
cinntidchan a dhéanamh ar a dtocsaineacht vivo
agus ar a mbithghniomhaiocht frith-bhithsceo a
luaithe a chorpraitear iad isteach i bhfior-fheisti
préistéiteacha.

c Plean saothraithe a fhorbairt do na habhair nua frith-
bhithsceo a Usdidtear chun feisti proistéiteacha agus
cataitéir a dhéantusu.

Arduirlisi agus Straitéisi Taighde le haghaidh Rialu Seadan
in Eisc Eorpacha Feirme (ParaFishControl)



Agencia Estatal Consejo Superior de Investigaciones
Cientifica (Comhordaitheoir)

Aqua TT (Comhphairti Eireannach)

Luach don Chomhphairti Eireannach: €139,000

Lion tuartha taighdeoiri: 2

Is é cuspoir uileghabhalach ParaFishControl chun
inbhuanaitheacht agus iomaiochas an tionscail
Dobharshaothraithe Eorpaigh a mhéadu tri fheabhas a

chur ar an tuiscint atd againn ar idirghniomhu éisc-seadan
agus tri réitigh agus uirlisi nualacha a fhorbairt chun an
bpataigin mhér sheadanach a chosc, a riald agus a mhaolu

a imrionn tionchar ar na priomhspeicis Eorpacha déisc
feirme: Bradan an Atlantaigh, breac dea-dhathanach, carban
coiteann, turbard, doingean mara Eorpach agus garbhanach
orcheannach. Téann an tionscadal i ngleic leis an speiceas
seadanach is diobhalai a imrionn tionchar ar cheann amhain
né nios mo de na sé éstach éisc seo. Baineann na seadain
seo le naoi ngrupa éagsula: crustaigh, monaiginéigh,
myxozoans, microsporidians, fabhranaigh, dinea-
lascnaidigh, aiméibi, timicéit, agus heilmiti zonodiseacha.

Ta 30 comhphairti i gcomhphairtiocht ParaFishControl
imeasc 13 thir agus dearadh i chun dul i ngleic leis an
dushlan a chruthaionn an ga ata le gach innidlacht a bhailiu
a theastaionn chun cuspdéiri uaillmhianacha an tionscadail a
bhaint amach. Cuimsionn an cuibhreannas comhphairtithe
ata ina gceannasaithe sna réimsi ina bhfuil baint acu
laistigh den tionscal agus ta saineolas ildisciplineach agus
comhliontach acu agus bunaitear go leor comhoibrid i
dtaobh comhphairtithe, saineolais agus seadan.

Athru Mara (SeaChange)

Comhlachas Bitheolaiochta Muiri na Riochta Aontaithe
(Comhordaitheoir)

Agua TT (Comhphairti Eireannach)
Luach don Chomhphdirti Eireannach: €283,688
Lion tuartha taighdeoiri: 1

Ollscoil na hEireann, Gaillimh (Comhphairti Eireannach)
Luach don Chomhphairti Eireannach: €299,454

Lion tuartha taighdeoiri: 1 + 1 chuntdéir taighde ag cumair
éagsula

Is iad cuspdiri uileghabhalacha thionscadal SeaChange

chun “Athrd Mara” bunusach a thabhairt chun cinn ar

an mbealach a chaitheann saoranaigh Eorpacha lena

gcaidreamh leis an bhfarraige, trina chur ar a gcumas acu

— mar shaordnaigh ata ‘Liteartha i dtaobh an Aigéin’ — chun

duli mbun gniomh direach agus inmharthana i dtreo farraigi

agus aigéin fholldine, pobail fhollaine agus — plainéad follain
ar deireadh thiar. Is iad priomhchuspdiri Sea Change:

. Athbhreithnit domhain a chur i dtoll a chéile ar na
naisc idir Farraigi agus Aigéin agus sldinte Dhaoine
bunaithe ar na haschuir eolas taighde is déanai

. Cur leis an taighde séisialta is déanai ar mheonta,
léargas agus luachanna saoranach agus pairtithe
leasmhara chun cabhru le gniomhaiochtai rathula
slégtha a dhearadh agus a chur i bhfeidhm ata
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dirithe ar oideachas, an pobal, gniomhaithe
rialachais agus ata spriocdhirithe go direach ar
shaoranaigh

Cur leis an obair shuntasach a rinneadh go dti seo, ag
glacadh le dea-chleachtas agus Litearthacht Aigéin
a leabu i measc tionscnaimh agus lionrai bhunaithe
straitéiseacha chun cabhrd leis an tionchar a
uasmhéadu agus le hinbhuanaitheacht a chinntiu.
A chinntit go leanann na hiarrachtai chun sochai
ata Liteartha i dtaobh an Aigéin a choimead san
Eoraip i ndiaidh shaolré Sea Change tri choid dea-
chleachtais, feachtais phoibli agus gniomhaiochtai
leanunacha pobail eile.

A chinntit go ndéantar monatdireacht chiramach
ar gach gniomhaiocht de chuid Sea Change agus go
ndéantar measunacht orthu le hinmharthanacht,
¢éifeachtacht agus éifeachtulacht uasta a chinntiu.
Aistriu Eolais a chinntit le comhphairtithe
transatlantacha chun cur chuige domhanda a
thabhairt chun cinn i leith fharraigi agus aigéin
chomhroinnte an phlainéid a chosaint. Bainfear na
cuspdiri seo amach tri chlar atd idirnasctha go dluth.
Airitear le Sea Change céim shlégtha a dhéanann
idirchaidreamh le saoranaigh, oideachas foirmiuil
agus gniomhaithe beartais. Go rithdbhachtach, ta
leagdid Sea Change, lena n-airitear roinnt leantach
eolais le Meiricea Thuaidh, leabaithe laistigh den
tionscadal.
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FOILSEACHAIN PHAIPEIR NA
COMHAIRLE IDIRNAISIUNTA UM
THAISCEALAIOCHT NA MARA (ICES)

Eochair do ghiorruchain ices:

CcM Doiciméad Comhdhala agus Cruinnithe

ACOM Coiste Comhairleach

FTC Coiste Teicneolaiochta lascaigh

LRC Coiste Acmhainni Maireachtala

RMC Coiste Bainistiochta Acmhainni

DFC Coiste Eisc Dédhrémaigh

WKROUND Ceardlann Tagarmhairc maidir le hlasc
Cruinn

SCICOM Coiste Eolaiochta

SSGEF Grupa Stidrtha um Fheidhm an
Eiceachérais

WGNAS Grupa Oibre um Bradan an Atlantaigh
Thuaidh

WGECO Grupa Oibre um Thionchair

Gniomhaiochtai lascaireachta
ar an Eiceachodras

WGMHM Grupa Oibre um Léarscailiu
Gnathoige Mara
SSGSUE Grupa Stitrtha um Usaid Inbhuanaithe
na nEiceachéras
WGOH Grupa Oibre um Hidreagrafaiocht Aigéin
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ICES. (2013). Report of the Joint OSPAR/ICES Study Group
on Ocean Acidification (SGOA) (COISTE COMHAIRLEACH
ICES Uimh. ICES CM 2013/ACOM:31) (lch 82). Cébanhavan,
an Danmhairg. (Priomhddar: Evin McGovern)

ICES. (2014). 2nd Interim Report of the International Bottom
Trawl Survey Working Group (IBTSWG) (No. ICES CM
2014/SSGESST:M) (lch 177). Hamburg, an Ghearmain: An
Chomhairle Idirnaisiuinta um Thaiscéalaiocht na Mara. (Udar
a chuir leis: David Stokes)

ICES. (2014). First Interim Report of the Working Group

on Phytoplankton and Microbial Ecology (WGPME)
(TUARASCAIL WGRFE ICES 2014 Uimh. ICES CM 2014/
SSGEF:06) (lch 14). Plymouth, an RA: An Chombhairle
Idirnaisiunta um Thaiscéalaiocht na Mara. (Udar a chuir leis:
Rafael Salas)

ICES. (2014). First Interim Report of the Working Group

on Recruitment Forecasting in a Variable Environment
(WGRFE) 16-20 June 2014 ICES Headquarters,
(TUARASCAIL WGRFE ICES 2014 Uimh. ICES CM 2014/
SSGSUE:01) (lch 33). Ceanncheathru ICES, Cébanhavan, an
Danmbhairg: An Chombhairle Idirndisiunta um Thaiscéalaiocht
na Mara. (Udar a chuir leis: Jonathan White)

ICES. (2014). Manual for the mackerel and horse mackerel
egg surveys (MEGS): sampling at sea (Uimh. SISP 6 - MEGS
V1.3.) (Ich 62). (Udar a chuir leis: Brendan O Hea)

ICES. (2014). Midterm report of the ICES Science Committee
(SCICOM) 31 March-2 April 2014 ICES Headquarters,
(TUARASCAIL SCICOM ICES, MARTA-AIBREAN 2014 Uimh.
ICES CM 2014/SCICOM:01) (lch 44). Ceanncheathru ICES,

FORAS NA MARA // TUARASCAIL BHLIANTUIL 2014



Cébanhavan, an Danmhairg: An Chombhairle Idirnaisiunta
um Thaiscéalaiocht na Mara. (Udar a chuir leis: Dave Reid)

ICES. (2014). Minutes from the Meeting of the ICES Science
Committee (SCICOM), 14 and 20 September 2014 (SCICOM
MEAN FOMHAIR 2014 Uimh. ICES CM 2014/SCICOM:03).
An Chombhairle Idirnaisidnta um Thaiscéalaiocht na Mara.
(Udar a chuir leis: Dave Reid)

ICES. (2014). Report of the Benchmark Workshop on
Pelagic Stocks (WKPELA) (Uimh. ICES CM 2014/ACOM:
43) (Ich 341). Cébanhavan, an Danmhairg. (Udar a chuir leis:
Andrew Campbell)

ICES. (2014). Report of the Herring Assessment Working
Group for the Area South of 62°N (HAWG) (Uimh. ICES
CM 2014/ACOM:06) (Ich 1257). Ceanncheathru ICES,
Cébanhavan, an Danmhairg. (Udair a chuir leis: Maurice
Clarke agus Cormac Nolan)

ICES. (2014). Report of the ICES/NAFO Joint Working Group
on Deep-water Ecology (WGDEC) (ICES CM 2014/ACOM:29)
(lch 70). Cdbanhavan, an Danmhairg. (Udar a chuir leis:
Graham Johnston)

ICES. (2014). Report of the Marine Chemistry Working
Group (MCWG) (TUARASCAIL MCWG ICES 2014 Uimh.
ICES CM 2014/SSGHIE:09) (lch 111). Ceanncheathru ICES,
Cébanhavan, an Danmhairg. (Udar a chuir leis: Evin
McGovern)

ICES. (2014). Report of the Planning Group on Commercial
Catches, Discards and Bio-logical Sampling (PGCCDBS)
(Uimh. ICES CM 2014 / ACOM: 34) (Ich 103). Horta (Azores),
an Phortaingéil. (Udar a chuir leis: Grainne Ni Chonchir)

ICES. (2014). Report of the Working Group of International
Pelagic Surveys (WGIPS) (TUARASCAIL WGIPS ICES 2014
Uimh. ICES CM 2014/SSGESST:01) (lch 360). An Chomhairle
Idirnaisiunta um Thaiscéalaiocht na Mara. (Udar a chuir leis:
Ciaran O’'Donnell)

ICES. (2014m). Report of the Working Group on Celtic Seas
Ecoregion (WGCSE) (Uimh. ICES CM 2014/ACOM:12) (Ich
33). Cébanhavan, an Danmhairg. (Udair a chuir leis: Colm
Lordan, Norman Graham, David Stokes, Jennifer Doyle
agus Hans Gerritsen)

ICES. (2014). Report of the Working Group on
Elasmobranch Fishes (WGEF) (Uimh. ICES CM 2014/
ACOM:19) (Ich 671). Liospéin, an Phortaingéil. (Udair a chuir
leis: Graham Johnston agus Sarah Davie).

ICES. (2014). Report of the Working Group on Improving
use of Survey Data for Assessment and Advice (WGISDAA)
(Uimh. ICES CM 2014/SSGESST:12) (Ich 18). Nantes, an
Fhrainc. (Udar a chuir leis: Dave Reid)

ICES. (2014). Report of the Working Group on Integrating
Surveys for the Ecosystem Approach (WGISUR) (Uimh.
ICES CM 2014SSGESST:03) (lch 27). Nantes, an Fhrainc.
(Udar a chuir leis: Dave Reid)

46 FORAS NA MARA // TUARASCAIL BHLIANTUIL 2014

ICES. (2014). Report of the Working Group on Mackerel and
Horse Mackerel Egg Surveys (WGMEGS) 7-11 (TUARASCAIL
WGMEGS ICES 2014 Uimh. ICES CM 2014/SSGESST:14) (lch
110). Réicivic, an loslainn: An Chomhairle Idirnaisitinta um
Thaiscéalaiocht na Mara. (Udar a chuir leis: Brendan O’Hea)

ICES. (2014). Report of the Working Group on the Ecosystem
Effects of Fishing Activities (WGECO) (TUARASCAIL WGECO
ICES 2014 Uimh. ICES CM 2014/ACOM:26). Cédbanhavan, an
Danmhairg. (Udar a chuir leis: David Reid)

ICES. (2014s). Report of the Working Group on Widely
Distributed Stocks (WGWIDE) (Uimh. ICES CM 2014/
ACOM:15) (p. 938). Ceanncheathru ICES, Cébanhéavan, an
Danmhairg: An Chomhairle Idirnaisiunta um Thaiscéalaiocht
na Mara. (Udair a chuir leis: Andrew Campbell agus Cormac
Nolan).

ICES. (2014). Report of the Workshop on Integrated DATRAS
Products (WKIDP) (TUARASCAIL WKIDP ICES 2014 Uimh.
SSGESST:17) (lch 70). Ceanncheathru ICES, Cébanhavan, an
Danmhairg. (Udar a chuir leis: David Stokes)

ICES. (2014). Report of the Workshop on Regional Seas
Commissions and Integrated Ecosystem Assessment
Scoping (TUARASCAIL WKRISCO ICES 2014 Uimh. ICES
CM 2014SSGBENCH:01) (Ich 55). Ceanncheathru ICES,
Cébanhavan, an Danmhairg. (Udar a chuir leis: David Reid)
ICES. (2014). Report of the Workshop to draft
recommendations for the assessment of Descriptor D3
(WKD3R) (Uimh. ICES CM 2014/ACOM:50) (lch 151).
Cébanhavan, an Danmhairg. (Udar a chuir leis: Leonie
Dransfeld)

ICES. (2014). Report of the Workshop to review the 2010
Commission Decision on criteria and methodological
standards on good environmental status (GES) of marine
waters; Descriptor 4 Foodwebs (ICES CM 2014\ACOM:60)
(Ich 23). Ceanncheathru ICES, Cébanhavan, an Danmhairg.
(Udar a chuir leis: Leonie Dransfeld)

ICES. (2014). Second Interim Report of the Working Group

on Marine Benthal and Renewable Energy Developments
(WGMBRED) (TUARASCAIL WGMBRED ICES 2014 Uimh.
ICES CM 2014/SSGEF:07) (pp. Tallinn, an Eastdin). An
Chombhairle Idirnaisitinta um Thaiscéalaiocht na Mara. (Udar a
chuir leis: Francis O’ Beirn)

ICES. (2014). Second Interim Report of the Working Group on
Pathology and Diseases of Marine Organisms (WGPDMO)
(Uimh. ICES CM 2014/SSGHIE:02) (Ich 22). Ceanncheathru
ICES, Cébanhavan, an Danmhairg: An Chomhairle
Idirndisitinta um Thaiscéalaiocht na Mara. (Udar a chuir leis:
Neil Ruane)

ICES. (2014z). Second Interim Report of the Working Group
on Spatial Fisheries Data (WGSFD) (Uimh ICES CM 2014/
SSGSUE:05) (lch 102). Ceanncheathrt ICES, Cobanhéavan, an
Danmbhairg. (Udar a chuir leis: Hans Gerritsen)

Is é an ldithredn gréasdin do gach cdipéis de chuid ICES:
http://www.ices.dk/publications/Pages/default.as



FOILSEACHAIN DE CHUID AN CHOISTE
EOLAIOCHTA, THEICNIUIL AGUS
EACNAMAIOCHTA UM IASCAIGH
(STECF)

STECF. (2014). Scientific, Technical and Economic
Committee for Fisheries (STECF) — 45th Plenary
Meeting Report (PLEN-14-01) (Uimh. EUR 26616 EN,

JRC 89783) (Ich 86). An Bhruiséil, an Bheilg: Oifig
Foilseachan an Aontais Eorpaigh, Lucsamburg. Arna fhail
6 doi:10.2788/61144 (Curtha in eagar ag Norman Graham,
Udar a chur leis: Sarah Kraak)

STECF. (2014). Scientific, Technical and Economic
Committee for Fisheries (STECF) — 46th Plenary

Meeting Report (PLEN-14-02) (Uimh. EUR 26810 EN,

JRC 91540) (lch 117). Cébanhavan, an Danmhairg: Oifig
Foilseachan an Aontais Eorpaigh, Lucsamburg. Arna fhail
6 doi:10.2788/11931X (Curtha in eagar ag Norman Graham,
Udar a chur leis: Sarah Kraak)

STECF. (2014). Scientific, Technical and Economic
Committee for Fisheries (STECF) — 47th Plenary Meeting
Report (PLEN-14-03) (Uimh. EUR 26944 EN, JRC 93037)
(Ich 138). An Bhruiséil, an Bheilg: Oifig Foilseachan

an Aontais Eorpaigh, Lucsamburg. Arna fhail 6 doi:
10.2788/43328 (Curtha in eagar ag Norman Graham, Udar a
chur leis: Sarah Kraak)

STECF. (2014). Scientific, Technical and Economic
Committee for Fisheries (STECF) — DCF Revision - part 4
(STECF-14-07). (Uimh. EUR 26612 EN, JRC 89788) (Ich
77). An Bhruiséil, an Bheilg: Oifig Foilseachan an Aontais
Eorpaigh, Lucsamburg. Arna fhail 6 doi: 10.2788/58878
(Curtha in eagar ag Norman Graham, Udar a chur leis:
Sarah Kraak)

STECF. (2014). Scientific, Technical and Economic
Committee for Fisheries (STECF) — Evaluation of 2013 MS
DCF Annual Reports and Data Transmission (STECF-14-13)
2014 (Uimh. EUR 26811 EN, JRC 91550) (lch. 257).
Coébanhavan, an Danmhairg: Oifig Foilseachan an Aontais
Eorpaigh, Lucsamburg. Arna fhail 6 doi: 10.2788/12174
(Udar a chur leis: Norman Graham agus Sarah Kraak)

STECF. (2014). Scientific, Technical and Economic
Committee for Fisheries (STECF) — Evaluation of Fishing
Effort Regimes in European Waters - Part 1 (STECF-14-12)
(Uimh. EUR 27027 EN, JRC 93183) (lch 480). Cébanhavan,
an Danmhairg: Oifig Foilseachan an Aontais Eorpaigh,
Lucsamburg. Arna fhail ¢ doi: 10.2788/12238 (Udar a chur
leis: Sarah Davie)

STECF. (2014). Scientific, Technical and Economic
Committee for Fisheries (STECF) — Evaluation of Fishing
Effort Regimes in European Waters - Part 2 (STECF-14-20)
(Uimh. EUR 27027 EN, JRC 93183) (lch 844). An Bhruiséil,
an Bheilg: Oifig Foilseachan an Aontais Eorpaigh,
Lucsamburg. Arna fhail 6 doi: 10.2788/951989 (Udar a chur
leis: Sarah Davie)

STECF. (2014). Scientific, Technical and Economic

AGUISIN »

Committee for Fisheries (STECF) - Evaluation/scoping

of Management plans - Data analysis for support of the
impact assessment for the management plan of Bay of
Biscay anchovy (COM(2009)399 final). (STECF-14-05)
(Uimh. EUR 26611 EN, JRC 89792) (lch 128). An Bhruiséil, an
Bheilg: Oifig Foilseachan an Aontais Eorpaigh, Lucsamburg.
Arna fhail 6 doi: 10.2788/57391 (Udar a chur leis: Norman
Graham agus Sarah Kraak)

STECF. (2014). Scientific, Technical and Economic
Committee for Fisheries (STECF) - Evaluation/scoping

of Management plans - Evaluation of the multiannual
management plan for the North Sea stocks of plaice and
sole(STECF-14-03) (Uimh. EUR 26615 EN, JRC 89797) (Ich
57). An Bhruiséil, an Bheilg: Oifig Foilseachan an Aontais
Eorpaigh, Lucsamburg. Arna fhail ¢ doi: 10.2788/60705
(Udar a chur leis: Norman Graham agus Sarah Kraak)

STECF. (2014). Scientific, Technical and Economic
Committee for Fisheries (STECF) - Evaluation/scoping of
Management plans - Evaluation of the multiannual plan
for the management of Western Channel sole (Rialachdn
CE 509/2007)(STECF-14-04) (Uimh. EUR 26613 EN, JRC
89793) (lch 50). An Bhruiséil, an Bheilg: Oifig Foilseachan
an Aontais Eorpaigh, Lucsamburg. Arna fhail 6 doi:
10.2788/60247 (Udar a chur leis: Norman Graham agus
Sarah Kraak)

STECF. (2014). Scientific, Technical and Economic
Committee for Fisheries (STECF) — Preparations for future
data collection under the revised DCF (STECF-14-24).
(Uimh. EUR 26954 EN, JRC 93103) (lch 44). An Bhruiséil, an
Bheilg: Oifig Foilseachan an Aontais Eorpaigh, Lucsamburg.
Arna fhail 6 doi: 10.2788/918647 (Udar a chur leis: Norman
Graham, Sarah Kraak agus Helen McCormick)

STECF. (2014). Scientific, Technical and Economic
Committee for Fisheries (STECF) — Revision of DCF
(STECF-14-02) (Uimh. EUR 26573 EN, JRC89196) (Ich
103). Oifig Foilseachan an Aontais Eorpaigh, Lucsamburg.
Arna fhail 6 doi: 10.2788/38266 (Udar a chur leis: Norman
Graham, Sarah Kraak agus Helen McCormick)

STECF. (2014). Scientific, Technical and Economic
Committee for Fisheries (STECF) — The 2014 Annual
Economic Report on the EU Fishing Fleet (STECF-14-16)
(Uimh. EUR 26901 EN, JRC 92507) (lch 363). Lucsamburg:
Oifig Foilseachan an Aontais Eorpaigh: Oifig Foilseachan
an Aontais Eorpaigh, Lucsamburg. Arna fhail 6 doi:
10.2788/19812 (Udar a chur leis: Norman Graham, Sarah
Kraak agus Helen McCormick)

STECF. (2014). Scientific, Technical and Economic
Committee for Fisheries (STECF) — The economic
performance of the EU aquaculture sector (STECF 14-

18) (Uimh. EUR 27033 EN, JRC 93169) (Ilch 451). An
Bhruiséil, an Bheilg: Oifig Foilseachan an Aontais Eorpaigh,
Lucsamburg. Arna fhail ¢ doi: 10.2788/15501 (Udar a chur
leis: Norman Graham, Sarah Kraak agus Helen McCormick)

STECF. (2014). Scientific, Technical and Economic
Committee for Fisheries (STECF) — The Economic
Performance Report on the EU Fish Processing

FORAS NA MARA // TUARASCAIL BHLIANTUIL 2014



(STECF-14-21) (Uimh. EUR 27029 EN, JRC 93340) (lch
355). An Bhruiséil, an Bheilg: Oifig Foilseachan an Aontais
Eorpaigh, Lucsamburg. Arna fhail 6 doi: 10.2788/968527
(Udar a chur leis: Norman Graham, Sarah Kraak agus Helen
McCormick)

Is é an laithredn gréasdin do gach cdipéis de chuid STECF:
http://stecf.jrc.ec.europa.eu/reports

COMHDHALACHA AGUS SEIMINEAIR

Hurst, D. (2014). Challenges for a Strategic Roadmap

on marine biotechnology. In Waves of Innovation;
Integrating National Efforts to Build the Future of Marine
Biotechnology. Liospdin, an Phortaingéil: Biteicneolaiocht
Mhuiri. Arna fhail é http://www.marinebiotech.eu/sites/
marinebiotech.eu/files/public/activities/Stakeholder%20
meeting/Dermot_Hurst.pdf

Kilcoyne, J., McCarron, P., Twiner, M. J,, Crain, S., Wilkins,
A., Nulty, C., .. Miles, C. O. (2014). Azaspiracids — isolation,
effects of cooking and toxicology. Curtha i lathair ag an
AOAC, an 1280 cruinniu agus morthaispeantas Bliantuil,
Boca Raton, Florida: AOAC International.

McGrath, T., Cave, R. R., McGovern, E., agus Kivimae, C.
(2014). Inorganic carbon distribution in Irish coastal waters.
Curtha i lathair ag Aontas Geo-Eolaiochta na hEorpa, Vin, an
Ostair: Aontas Geo-Eolaiochta na hEorpa.

Sooknanan, K., Doyle, J., Lordan, C., Wilson, J., Kokaram, A.,
agus Corrigan, D. (2014). Mosaics For Nephrops Detection
in Underwater Survey Videos (lch 10-16). Curtha i lathair
ag Comhdhail IEEE International ar Aigéin (OCEANS'14),

St. John's, NL, Ceanada. Arna fhail 6 http://hdl.handle.
net/10793/1048

TRACHTAIS

Morrissey, T. (2014). An investigation into the detection
and identification of OsHV-1uvar virus and associated risk
factors causing mortalities in Crassostrea gigas in Ireland.
Institivid Teicneolaiochta na Gaillimhe-Maigh Eo (GMIT).
Arna fhail 6 http://hdl.handle.net/10793/1057

White, P. (2014). Passive sampling for quality monitoring of

Irish marine waters. Instititiid Teicneolaiochta Bhaile Atha
Cliath. Arna fhail 6 http://hdl.handle.net/10793/1029

48 FORAS NA MARA // TUARASCAIL BHLIANTUIL 2014



AGUISIN »

AGUISIN 5:

SONRAI AIRIMH DO CHORAS BHUIRIOS UMHAILL. 2014

Aireamh Eisc

Cruthaionn clér dirimh éisc Bhuirios Umbhaill (bradan, breac, eascann), lena n-airitear an t-direamh gaiste in aghaidh an tsrutha agus
le sruth agus an mhonatdireacht a dhéantar sna sruthanna agus sna lochanna ar stoc ég agus leictriascaireacht agus saighean tra &
n-Usaid, an bonn do go leor den mheasinu a dhéantar ar an stoc agus den chomhairle a sholathraitear ar stoc agus gabhail. Airitear
le taighde earcu stoic agus ‘S-R’ a nascadh le fluirse iasc 6g, uainiu cursa, anailis ar thairgeadh éisc, bisitlacht agus iompar éisc.
Leagtar béim speisialta anois chomh maith ar mheasunu a dhéanamh ar mharthanacht agus ar bhorradh muiri.

Sonrai dirimh do chéras in aghaidh an tsrutha Bhuirios Umhaill, 2014 (ta na sonrai le haghaidh 2014 sealadach)

Léim Bradain Tarae lomlain lomlain lomlain lomlain

in aghaidh an tsrutha in aghaidh an in aghaidh an in aghaidh an in aghaidh an in aghaidh an
Speiceas 2014 tsrutha tsrutha tsrutha tsrutha tsrutha

2014 2014 2013 2012 2011

Blathan Fiain 257 14 271 710 671 520
Bradan Fidin Earraigh 22 4 23 23 18 51
Blathan Tégtha m4a 51 1165 1301 2288 866
Breac Geal Fidin 23 2 25 20 30 13
Fionnog Fhidin 97 8 105 50 85 35
Breac Rua Fidin 45 33 78 101 77 115

Sonrai airimh do chéras le sruth Bhuirios Umhaill, 2014

Speiceas Léim Bradain Tarae loml&in le sruth lomlain le sruth loml&in le sruth lomlain
le sruth le sruth 2014 2013 2012 le sruth
2014 2014 201
Gealdg Bhradain Fhidin 6947 1203 8150 6357 77 6627
Gealdg Bhric Ghill Fhigin 398 33 431 485 632 620
Eascann Gheal 2664 453 3117 3633 3335 1969
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AGUISIN 6

CLAR ARTHAI TAIGHDE 2014

Laethanta Oibriochtula idir an 01/01/2014 agus an 31/12/2014 Laethanta Eolaithe Laethanta Mic Léinn
239 25 475

Celtic Voyager 1210
Celtic Explorer 302 19 3212 0
lomlan 541 44 4422 475

Gniomhaiocht an RV Celtic Voyager 2014

Cod an Ainm an tSuirbhé Laethanta a Lion na Laethanta Eolaithe | Lion na Mac Laethanta Mic Laethanta Mic
tSuirbhé caitheadh leis nEolaithe Léinn Léinn Léinn agus
an Suirbhé Eolaithe
CV14001 Suirbhé Monatdireachta an 13 7 91 0 0 91
Gheimhridh
CV14002 Pleanail Ildisciplineach Suirbhé — 5 3 15 47 47 62

Cleachtadh Piarchuidithe faoi stidir
iarchéimithe agus mhic léinn na

bliana deiridh
CV14003 Cémhodul SMART Earrach 2014 9 7 63 38 76 139
CV14005 SMART Science@Sea 2014 6 4 24 36 72 96
CV14004 Fuinneamh Aigéin SMART HMRC 2 4 8 12 24 32
2014
CV14006 Suirbhé ar Fhuinneamh In- 18 4 72 0 0 72

Athnuaite an SEAI

CV14007 Titim oighearchltid na hEireann i 12 7 84 0 0 84
limistéar na Mara Ceilti agus leagaid
a gnathoige muiri

CV14020 Staidéar Comhthaite ar Chéiticigh 5 7 35 0 0 35
san Fharraige Amuigh

CV14008 Suirbhé ar Léarscailii Ghrinneall na 14 6 84 0 0 84
Farraige INFOMAR

CV14009 An Suirbhé UWTV ar Arainn/ 10 6 60 0 0 60
Porcupine

CV14010 Aigéaneolaiocht Oibriochtuil 5 3 15 3 15 30
SMART 2014

CcVvi4on Céim 1den Suirbhé UWTV ar an 10 6 60 0 0 60

Muir Cheilteach

CV14012 DINO14 7 6 42 0 0 42
CE14014 Monatéireacht ar Fhuaim n 6 66 0 0 66
Fhuaimidil 6 Shuirbhéanna
Seismeacha

50 FORAS NA MARA // TUARASCAIL BHLIANTUIL 2014



AGUISIN »

Céd an Ainm an tSuirbhé Laethantaa Lion na Laethanta Eolaithe | Lion naMac Laethanta Mic Laethanta Mic

tSuirbhé caitheadh leis nEolaithe Léinn Léinn Léinn agus
an Suirbhé Eolaithe

CV14013 Suirbhé ar Léarscailiu Ghrinneall na 26 4 104 0 0 104
Farraige INFOMAR

CV14014 Céim 2 den Suirbhé UWTYV ar an 10 6 60 0 0 60
Muir Cheilteach

CV14015 Suirbhé ar Léarscailiu Ghrinneall na 21 5 105 0 0 105
Farraige INFOMAR

CV14022 Langolf-TV 10 7 70 0 0 70

CV14019 SMART GMIT AMBS 2014 4 4 16 8 16 32

CV14021 Taighde comhoibritheach ar Bhanc 10 6 60 0 0 60
Porcupine

CV14023 Idirghniomhu micreaphlaistice 7 2 14 5 35 49

agus tréfach i dtimpeallacht mhuiri
chésta theas na hEireann

CV14024 Qilivint loinge fochéime 6 4 24 60 60 84
ar mhodhanna taighde
aigéaneolaiochta, beantacha,
meigeafhana agus iascaigh

CV14016 Geolaiocht Taiscéalta SMART UCC 6 5 30 60 60 90
2014

CV14018 Cémhodul SMART AIT Geimhreadh 2 5 10 10 20 30
2014

CV14017 Cémhodul SMART Geimhreadh 10 5 50 50 50 100
2014

IOMLAN 239 1210 329 475 1685
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Gniomhaiocht an RV Celtic Voyager 2014

Céd an tSuirbhé Ainm an tSuirbhé Laethantaa Lion na nEolaithe | Laethanta
caitheadh leis an Eolaithe
Suirbhé
CE14001 Ag forbairt Stratagrafaiocht Gheotheicneo 8 12 96
CE14002 Céiticigh ar an Teorainn 5 12 20 240
CE14019 Triail a bhaint as Trealamh Croighearrtha 5 6 30
CE14003 GATEWAYS Il 12 14 168
CE14004 Clar Croighearrtha larthair na hEireann 13 12 156
CE14005 Suirbhé Fuaimiuil ar an bhFaoitin Gorm 21 12 252
CE14006 Suirbhé Trasatlantach Breisluacha 13 14 182
CE14007 CE2014 Suirbhé Fuaimiuil lascaigh Newfoundland 29 14 406
CE14008 Codanna agus geolaiocht d'aerdid na mara: Ceantar Porcupine, Rocal, Hatton 9 10 90
CE14009 Feidhmi agus Bithéagsulacht an Eiceachérais ag Cainneon Whittard 17 13 221
CE14010 Suirbhé Fuaimiuil ar Scadain an lardheiscirt 21 9 189
CE140M Titim fana ar Bhruach agus Gnathdga Scairpe Rocal (SORBEH) 14 13 182
CE14012 Suirbhé Samhraidh BSH 39 12 468
CE14013 Scoil Samhraidh SMART AWI 2014 5 20 100
CE14020 Céiticigh ar an Teorainn 6 7 18 126
CE14015 Céim 1de Shuirbhé ar Eisc Ghrinnill 2014 na hEireann 12 14 168
CE14016 Suirbhé Fuaimiuil ar Scadain na Mara Ceilti 21 14 294
CE14017 Suirbhé na Samhna BSH 9 10 90
CE14018 Céim 2, 3 agus 4 de Shuirbhé ar Eisc Ghrinnill na hEireann 35 16 560
302 253 3212

Sonrai ar Thuras Mara an RV Celtic Voyager 2014

Céd an tSuirbhé Ainm an tSuirbhé Priomheolai Eagraiocht Data Data Laethanta
Tosaigh Deiridh a caitheadh
leis an
Suirbhé
CV14001 Suirbhé Monatédireachta an An Dr Evin McGovern Foras na Mara 20/01/2014 01/02/2014 13
Gheimhridh
CV14002 Pleanail Ildisciplineach An Dr lan O'Connor Institidid Teicneolaiochta na 04/02/2014 08/02/2014 5
Suirbhé Gaillimhe-Maigh Eo
CV14003 Cémhodul SMART Earrach An Dr Pauhla McGrane Instititiid Teicneolaiochta na 02/03/2014 10/03/2014 9
2014 Gaillimhe-Maigh Eo
CV14005 SMART Science®@Sea 2014 An Dr Pauhla McGrane Institidid Teicneolaiochta na 04/04/2014 09/04/2014 6

Gaillimhe-Maigh Eo

CV14004 Fuinneamh Aigéin SMART An Dr Pauhla McGrane Instititid Teicneolaiochta na 10/04/2014 11/04/2014 2
HMRC 2014 Gaillimhe-Maigh Eo
CV14006 Suirbhéanna an SEAI An tUasal Kevin Foras na Mara 16/04/2014 03/05/2014 18
Sheehan
CV14007 Titim Oighearchluid na An Dr Sara Benetti Ollscoil Uladh 05/05/2014 16/05/2014 12

hEireann sa Mhuir Cheilteach
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Céd an tSuirbhé

Ainm an tSuirbhé

Priomheolai

Eagraiocht

Data
Tosaigh

AGUISIN »

Data Laethanta

Deiridh a caitheadh
leis an
Suirbhé

CV14020

CV14008

CV14009

CV14010

cvi40om

CV14012

CE14014

CV14013

CV14014

CV14015

CV14022

CV14019

CV14021

CV14023

CV14024

CV14016

CV14018

CV14017

Staidéar Comhthaite ar
Chéiticigh san Fharraige
Amuigh

INFOMAR
Suirbhé Teilifise faoi Uisce ar
Arainn/Porcupine

Aigéaneolaiocht Oibriochtuil
SMART 2014

Céim 1den Suirbhé Teilifise
faoi Uisce ar an Muir
Cheilteach

DINO14

Monatdireacht ar fhuaim
fhuaimidil 6 shuirbhéanna
seismeacha

INFOMAR

Céim 2 den Suirbhé Teilifise
faoi Uisce ar an Muir
Cheilteach

INFOMAR

Suirbhé ar Chloicheain
Langolf-tv

SMART GMIT AMBS 2014
Taighde comhoibritheach ar

Bhanc Porcupine

Idirghniomhu
micreaphlaistice agus tréfach

Qilitint loinge fochéime
Geolaiocht Taiscéalta SMART
UCC 2014

Cémhodul SMART AIT
Geimhreadh 2014

Cémhodul SMART
Geimhreadh 2014

An Dr Simon Berrow

An tUasal Kevin

Sheehan

Bean Ui Jennifer Doyle

An tOllamh Peter Croot

Bean Ui Imelda Hehir

An Dr Robin Raine

An Dr Martin White

An tUasal Kevin
Sheehan

An Dr Colm Lordan

An tUasal Kevin

Sheehan

An Dr Michele Salaun

An tUasal John Boyd

An Dr Adrian Patterson

Bean Ui Amy Lusher

An Dr lan O'Connor

An Dr Pauhla McGrane

An tUasal John Boyd

An tUasal John Boyd

Instititid Teicneolaiochta na
Gaillimhe-Maigh Eo

Foras na Mara

Foras na Mara

Ollscoil na hEireann, Gaillimh

Foras na Mara

Ollscoil na hEireann, Gaillimh

Ollscoil na hEireann, Gaillimh

Foras na Mara

Foras na Mara

Foras na Mara

Ifremer

Instititid Teicneolaiochta na
Gaillimhe-Maigh Eo

Ollscoil na hEireann, Gaillimh
Institiid Teicneolaiochta na
Gaillimhe-Maigh Eo

Institiid Teicneolaiochta na
Gaillimhe-Maigh Eo

Institiid Teicneolaiochta na
Gaillimhe-Maigh Eo

Instititid Teicneolaiochta na
Gaillimhe-Maigh Eo

Instititid Teicneolaiochta na
Gaillimhe-Maigh Eo

17/05/2014

25/05/2014

08/06/2014

18/06/2014

25/06/2014

05/07/2014

12/07/2014

23/07/2014

18/08/2014

28/08/2014

20/09/2014

02/10/2014

07/10/2014

18/10/2014

27/10/2014

04/11/2014

10/11/2014

19/11/2014

21/05/2014 5

07/06/2014 14

17/06/2014 10

22/06/2014 5

04/07/2014 10

11/07/2014 7

22/07/2014 n

17/08/2014 26

27/08/2014 10

17/09/2014 21

29/09/2014 10

05/10/2014 4

16/10/2014 10

24/10/2014 7

01/11/2014 6

09/11/2014 6

1/1/2014 2

28/11/2014 10
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Sonrai ar Thuras Mara an RV Celtic Explorer 2014

Céd an
tSuirbhé

CE14001

CE14002

CE14019

CE14003

CE14004

CE14005

CE14006

CE14007

CE14008

CE14009

CE14010

CE140M

CE14012

CE14013

CE14020

CE14015

CE14016

CE14017

CE14018

Ainm an tSuirbhé

Ag forbairt Stratagrafaiocht
Gheotheicneo

Céiticigh ar an Teorainn 5
Triail a bhaint as trealamh
croighearrtha

Gateways Il

Clar Croighearrtha larthair na
hEireann (WICPro)

Suirbhé Fuaimiuil ar an bhFaoitin
Gorm

Breisluach Trasatlantach

CE2014 Suirbhé Fuaimiil lascaigh,
Newfoundland

Codanna agus geolaiocht d'aeraid
na mara: Ceantar Porcupine, Rocal,
Hatton

Feidhmiu agus bithéagsulacht an
éiceachorais ag cainneon whittard

Suirbhé fuaimidil ar scadain an
iardheiscirt

Titim fana ar Bhruach agus Gnathoéga
Scairpe Rocal (SORBEH)

Suirbhé Samhraidh BSH

Scoil Samhraidh SMART AWI 2014

Céiticigh ar an Teorainn 6

Céim 1den IGFS 2014

Suirbhé Fuaimiuil ar Scadain na
Mara Ceilti
Suirbhé na Samhna BSH

Céiml, 2 agus 3 de Shuirbhé ar Eisc
Ghrinnill na hEireann 2014

Priomheolai

An tOllamh Andrew
Wheeler

An Dr Joanne O'Brien

An tUasal Jared Peters

An Dr Stephen
McCarron

An tOllamh Andrew
Wheeler

An tUasal Ciaran
O'Donnell

An Dr George Rose

An Dr George Rose

An Dr Glenn Nolan

An Dr Martin White

An Dr Cormac Nolan

An Dr Aggeliki
Georgiopoulou

An tUasal Holger Klein

An Dr Pauhla McGrane

An Dr Joanne O'Brien

An tUasal Hans
Gerritsen

An Dr Cormac Nolan

An tUasal Achim Schulz

An tUasal Brendan
O’ Hea
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Eagraiocht

Coldiste na hOllscoile,
Corcaigh

Institiid Teicneolaiochta na
Gaillimhe-Maigh Eo

Ollscoil Uladh

Ollscoil na hEireann, Ma
Nuad

Coliste na hOllscoile,
Corcaigh

Foras na Mara

Newfoundland - Instititid
lascaigh agus Mhuiri
Ollscoil Memorial
Newfoundland — Instititid
lascaigh agus Mhuiri
Ollscoil Memorial

Foras na Mara

Ollscoil na hEireann,
Gaillimh

Foras na Mara

Ollscoil na hEireann, Baile
Atha Cliath

BSH

Instititid Teicneolaiochta na
Gaillimhe-Maigh Eo

Instititid Teicneolaiochta na
Gaillimhe-Maigh Eo

Foras na Mara

Foras na Mara

BSH

Foras na Mara

Data Tosaigh

10/01/2014

20/01/2014

13/02/2014

22/02/2014

06/03/2014

22/03/2014

12/04/2014

25/04/2014

27/05/2014

05/06/2014

22/06/2014

14/07/2014

01/08/2014

12/09/2014

17/09/2014

24/09/2014

06/10/2014

31/10/2014

13/11/2014

Data Deiridh

17/01/2014

31/01/2014

17/02/2014

05/03/2014

18/03/2014

11/04/2014

24/04/2014

23/05/2014

04/06/2014

21/06/2014

12/07/2014

27/07/2014

08/09/2014

16/09/2014

23/09/2014

05/10/2014

26/10/2014

08/11/2014

17/12/2014

Laethanta
a caitheadh
leis an
Suirbhé

21

29

21

39

21

35
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AGUISIN 7:

GNIOMHAIOCHTAI TAIGHDE EOLAIOCHTA MUIRI (MSR)
EACHTRANNACHA IN UISCINA HEIREANN IN 2014

Gniomhaiocht Arthai Eachtrannacha 2014

Laethanta Eolaithe in Eirinn Laethanta Eolaithe Eachtrannacha

4897 2974

Ainm an tSuirbhé i Lion na Laethanta Lion na nEolaithe Laethanta
Eolaithe
Endeavour * An Bhreatain 16 8 128
Scotia * An Bhreatain 6 7 42
Tridens * An siltir 12 6 72
Discovery * An Bhreatain 16 28 448
Fridtjof Nansen An Ruis n 17 187
G. 0. Sars An lorua 5 7 35
Inger Hildur * An lorua 14 5 70
Discovery An Bhreatain 15 10 150
RRS James Cook * An Bhreatain 20 6 120
Corwith Cramer SAM 8 4 32
Meteor An Ghearmain 6 20 120
RRS James Cook * An Bhreatain 24 6 144
Scotia An Bhreatain 8 12 96
Vizconde de Eza * An Spainn 28 14 392
Endeavour An Bhreatain 5 6 30
RHM Tenace An Fhrainc 9 4 36
Thalassa An Fhrainc 13 25 325
Discovery An Bhreatain 6 15 90
Scotia An Bhreatain 6 12 72
Discovery An Bhreatain 5 23 15
Nida An Liotudin 15 2 30
Corystes An Bhreatain 40 6 240
IOMLAN 288 315 2974

* Breathndir Eireannach ar bord (8 turas san iomldn)
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AGUISIN 8:

PLEAN STRAITEISEACH FHORAS NA MARA — ACHOIMRE

FEIDHMIUCHAIN

Achoimre Feidhmitchain

Scriobhadh an plean seo le rannphairtiocht ghniomhach fhoireann agus bhord Fhoras na Mara d'fhonn soiléireacht a thabhairt ar ar
gcreat oibriochta agus ar an gcur chuige straitéiseach a ghlacfar i leith priomhchinnti nach mor a ghlacadh sa tréimhse 2013-2016.

Leagtar amach sa chéad da chuid den doiciméad seo na bunsraitheanna le haghaidh oibriochtai agus réil reatha Fhoras na Mara.

I gCuid 3 luaimid ar gcuig Phriomhsprioc ardleibhéil lena n-airitear: Solathrai Seirbhise; Gniomhai Taighde; Catalaioch agus
Maoinitheoir Taighde; Solathrai Bonneagair; agus oibriti Eagraiochta ata Eifeachtuil agus Eifeachtach. Tacaionn na spriocanna sin
lendr bhfis maidir le “Geilleagar mara a mbeidh borradh faoi gan dochar don éiceachdras agus a mbeidh dr gcuid sdrsheirbhisi mar
thaca aige” (Fior 1). Ta priomhchuspdiri agus gniomhaiochtai tosaiochta ag gabhail le gach sprioc a thugann treoir dar bpleananna
oibriochta mionsonraithe maidir leis an réimse seirbhise agus ar gcérais bainistiochta agus forbartha feidhmiochta (PMDS). Tugtar
foramharc i dTabla 1ar chdig Sprioc an Fhorais agus ar na priomhchuspoiri gaolmhara.

EAGRAIOCHT
Eifeachtuil agus Eifeachtach
Dea-chleachtas eagraiochtuil a chur i
bhfeidhm lena chinntid go dtacaimid
lendr bhfoireann agus go ndéanaimid
an toradh is m6 a sheachadadh énar
gclir agus 6nar ngniomhaiochtai agus
luach ar airgead a bhaint
amachigcoinne na
hinfheistiochta a cuireadh
ar fail.

SOLATHRAI
BONNEAGAIR

HRAI SEIRBHISI
‘ardchaighdean a chur ar
fail a thacaionn le riachtanais naisiunta
agus idirnaisilnta reachtaiochta
achur i bhfeidhm; a bheith mar
bhonn agus mar thaca ag forbairt
earndla ar bhealach inbhuanaithe;
agus an mhuirthimpe allacht agus
a hacmhainni a chosaint agus a
chaomhnu.

FIS
Geilleagar mara a
mbeidhborradh faoi
gan dochar don
éiceachoras agus
a mbeidhar gcuid
sarsheirbhisi mar
thaca aige.

Seirbhisi criticiula bonneagair,
sonrai agus faisnéise a chothd
agus a fheabhsu, le bheith mar
thaca ag seachadadh sheirbhisi
Fhoras na Mara agus chlair
taighde naisitinta
agus idirnaisiunta.
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GNIOMHAI TAIGHDE
Tabhairt faoi thionscadail /chlir
taighde a threoraionn agus a thugann
luach do na priomhsheirbhisia
sholathraionn Foras na Mara, chomh
maith le freastal ar riachtanais
athraithe earnéil na mara agus ar
gcustaiméiri.

CATALAIOCH
agus Maoinitheoir Taighde
Taighde mara a spreagadh, a
haoinit agus a chomhordu, agus
clair nualaiochta a fhorbairt
agus a chomhordu.
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Tabla 1: Spriocanna Fhoras na Mara agus na Priomhchuspdéiri gaolmhara

Priomhchuspéiri

Sprioc 1: Tabhairt faoi shraith suirbhéanna agus clair monatéireachta reachtula comhshaoil, iascaigh agus

Solathrai Seirbhise dobharshaothraithe atad sannta ag an Rialtas d'Fhoras na Mara, ionas go gcomhlionfadh Eire a hoibleagaidi
dlithiula naisiunta agus idirnaisiunta.
Seirbhisi sonrai eolaiochta, teicnitla agus geilleagracha a sheachadadh lena dtreoraitear beartas agus a thugann

comhairle don Rialtas, a bheidh mar bhonn agus taca ag forbairt earnala agus an mhuirthimpeallacht a chosaint.

Barr feabhais idirndisiunta a choimead in eolaiocht agus i dtaighde mara d'fhonn tuiscint nios fearr a fhail ar
shlainte agus ar fheidhmiu na n-éiceachéras mara agus comhairle eolaiochta a chur ar fail chun freastal ar
riachtanais cinnteoiri sa réimse rialaithe aigéin atd ag athru go tapa.

Leanuint den chomhphairtiocht agus den chomhoibrit leis an earnail Ardoideachais agus le gniomhaithe taighde
eile.

Seirbhisi, sonrai, agus foilseachain a sholathar ar line, ag teacht le Straitéis Riomhsheirbhisi an Rialtais, chun
seirbhisi do chustaiméiri a fheabhsu. Airitear leo seo rochtain tri ghléasanna soghluaiste agus Usaid na mean

sdisialta.
Sprioc 2: Ar gcuntas teiste mar ghniomhai taighde a choimedd i spriocréimsi agus deiseanna breise a lorg chun bheith
Gniomhai Taighde rannphdirteach i dtionscadail agus i gclair taighde iomaiocha go naisiinta agus go hidirnaisiinta.

Oibriu le priomhphairtithe leasmhara chun rannphairtiocht taighde Fhoras na Mara a uasmhéadu mar aon le
deiseanna chun luach a chur le clair taighde ata ann cheana.

Sprioc 3: Priomhrol a fhorbairt agus a ghlacadh i gcur i bhfeidhm cla(i)r taighde mara naisidnta tri chomhoibrit tras-
Catalaioch agus Maoinitheoir Taighde rannach/gniomhaireachta agus le hinstititidi Ardoideachais.

Forbairt bhreise ar chlair ndisitinta a bhru chun cinn in Ardteicneolaiocht Mhara agus i mBiteicneolaiocht Mhara.

Rannphairtiocht na hEireann i gclair idirnaisitinta Taighde, Teicneolaiochta, Forbartha agus Nudlaiochta na mara a
uasmhéadu, agus leas a bhaint astu.

Sprioc 4: Priomhshaoraidi agus sécmhainni Fhoras na Mara a chothabhdil agus, nuair is féidir, iad a fheabhsu.
Solathrai Bonneagair

Deiseanna a chothu agus a initchadh d'fhonn priomhbhonneagair naisiinta mhara a fheabhsu.

A chinntiti go mbeidh an bonneagar sonrai, an treoir agus na tacai is ga ann ionas go mbeifear in ann oibriochtai
TFC 6 la go | a bheidh éifeachtuil agus éifeachtach a sheachadadh; tacu le bainistiocht dea-chleachtais shonrai
Fhoras na Mara; agus rochtain ar thacair sonrai mara naisidnta a chur chun cinn.

Sprioc 5: Seirbhisi acmhainni daonna a sheachadadh ata dirithe ar réitigh, agus ar dhea-chleachtas agus fécas daingean
Eagraiocht Eifeachtuil agus Eifeachtach ar riachtanais na foirne aonair agus na bhfoirne seirbhise, ag baint Usaide as cérais faisnéise bhainistiochta agus
cleachtais oibriochta éifeachtacha.

Cloi leis na leibhéil rialachais chorparaidigh is airde, agus leibhéal an-ard seirbhisi dirithe ar an gcustaiméiri a
sheachadadh a thugann luach ar airgead.

An chail agus an cumas até ag Foras na Mara ardchaighdean anailise agus seirbhisi a chur ar fail a chothd agus a
fheabhsu tri chorais chailiochta iomchui agus eagraiocht éifeachtuil.

A chinntit go bhfuil cumarsaid sheachtrach éifeachtach, cuimsitheach agus abhartha agus cabhrd chun feasacht
maidir le hacmhainn mhara na hEireann a chur chun cinn.

Déantar cur sios i gCuid 4 ar ar gcur chuige maidir lendr spriocanna a bhaint amach, taobh istigh de chomhthéacs na timpeallachta
oibriochta reatha. Ta obair foirne larnach sa chur chuige sin. Oibreoimid ar ar bprdisis pleanala oscailte agus uilechuimsitheacha
chun aghaidh a thabhairt ar dhushlain agus ar dheiseanna a d’fhéadfadh teacht chun cinn i rith na chéad tri bliana eile.

Leanfaimid ag aithint bealai inar féidir linn ar mbearta oiriUnaitheacha agus cost-éifeachtulachta a chur i bhfeidhm chun an tionchar
a bheidh ag gearradh siar sa mbuiséad ar sheachadadh seirbhisi tosaigh a ioslaghdu. Déanfaimid initchadh freisin ar réitigh nua
agus nudlacha ar ar samhail solathair seirbhise agus déanfaimid imscrddu ar an deis ata ann le haghaidh comhphairtiochtai nua leis
na hinstitididi Ardoideachais, le gniomhaireachtai rialtais eile agus leis an earnail phriobhaideach. Ina theannta sin, déanfaimid ar
ndicheall cur lendr dtaifead tuillimh den scoth mar ghniomhai taighde, tri chlair a gheobhaidh maoiniu seachtrach.

Ta roinnt uirlisi aitheanta ag an bhForas a d'fhéadfaimis a Usaid chun aghaidh a thabhairt ar na bearnai a tugadh faoi deara. Is uirlisi
nudlacha iad sin a léirionn an tsolubthacht, an fhreagrulacht agus an tiomantas do sheirbhis phoibli a bhionn ag teastail i gcomhlacht
poibli nua-aimseartha éifeachtuil. Bealach amhain ata thar a bheith cost-éifeachtuil chun seirbhisi nua a sheachadadh is ea maoiniu
AE agus comhphairtiochtai idirnaisiunta a ghiarail. T cuntas teiste an-laidir cruthaithe ag an bhForas 6 thaobh comhphairtiochtai
rathula a bhunu le gniomhaireachtai agus le hinstititidi eile san Eoraip. D& bhri sin, cuirtear failte mhor roimh phrotacal a
comhaontaiodh go luath in 2013 chun foirne a earcu faoi chlair cistithe eile phoibli, phriobhaideacha agus AE agus is uirlis chriticiuil
é le cur ar chumas an Fhorais a chuspdiri a bhaint amach.
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Sa chas go mbainimid teorainn amach maidir leis na deiseanna ata ag na bearta seo chun an tionchar a bheadh ag gearradh siar sa
mbuiséad ar sheirbhisi tosaigh a iompar, beartéimid tabhairt faoi bhearta oiriinaitheacha chun cothromaiocht a bhaint amach idir
buiséad/cumas agus solathar seirbhise. Bheadh ga le plé a dhéanamh le priomhchliaint sa cur chuige seo d'fhonn tosaiochtai maidir
le héileamh ar sheirbhisi a shoiléirid, d'fhonn an toradh is cothroime is féidir a bhaint amach a aithint, agus a chuirfidh ar ar gcumas
da réir sin ar seirbhisi tosaigh a bhfuil tosaiocht acu, a chosaint a mhéid is féidir.

Mar fhocal scoir, leagtar amach sa phlean seo conas a aithneoimid agus a ullmhéimid pleananna chun leas a bhaint as deiseanna
nua. Ta comharthai follasacha ann go dtiocfaidh méadu ar an éileamh ar sheirbhisi 6 Fhoras na Mara, i bhfianaise deiseanna
forbartha geilleagair a sainaithniodh in Feidhm a Bhaint as Saibhreas dr nAigéin — Plean Comhthdite Muiri d'Eirin agus ceanglais
bainistiochta agus monatdireachta acmhainni an Rialtais/AE. Anuas air sin, is idar misnigh é go bhfuiltear ag suil go dtiocfaidh
méadu ar an tosaiocht agus ar an tacaiocht a shanntar do thaighde mara agus do nualaiocht ar leibhéal an AE.

Cuideoidh an cur chuige straitéiseach seo, ina bhfuil cothromaiocht idir bearta frithghniomhacha agus réamhghniomhacha, mar aon
le fis, luachanna agus tiomantas fhoireann Fhoras na Mara, chun treoir a thabhairt d'Fhoras na Mara tri dushlain agus tri deiseanna
thar an tréimhse 2013-2016.
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V4

AGUISIN @:

RAITEAS NA GAILLIMHE AR CHOMHAR AN AIGEIN
ATLANTAIGH — AG SEOLADH CHOMHAONTAS TAIGHDE
AN AE-CHEANDA-STAIT AONTAITHE MHEIRICEA

Galway Statement on Atlantic Ocean Cooperation

Launching a European Union - Canada - United States of America
Research Alliance

The Signatories of this Statement meeting on the occasion of the high level event
Tie Atlantic — a Shared Resonrce, held on
23 and 24 May 2013
af the Marine Institute, Galway, Ireland

Recognizing the imporiance of the Adantic Ocean to owr citizens, prosperity, humean health
and well-being, adapration to elimate and other environmental change, and security,

Cognizani of our reliance upon the best available science and knowledge to inform decisions
affecting the Atlantic Ocean,

Realizing that owr countries foce similar challenges in promoting a healthy and well-
undersiood Atlaniic Ocean,

Acknowledging the crivical interlink between the Atlantic Ocean and the portion of the Arctic
regton that borders the Atlantic,

Appreciating the value of our ongoing cooperation on ocean science and observation in the
Atlantic Ocean, and

Vatuing the essential role of infernational partnership ro achieve owr shared objectives and
the potential of greater coaperation to advance our knowledge of the Atlantic Ocean,

Intend to advance our shared vision of an Atlantic Ocean that is healthy, resilient, safe,
productive, understood and treasured so as to promote the well-being, prosperity, and security
of present and future generations.

This cooperation is intended 1o increase our knowledge of the Atlantic Ocean and its dynamic
systems - including interlinks with the portion of the Arctic region that borders the Atlantic -
by aligning our ocean observation efforts to improve ocean health and stewardship and
promote the sustainable management of its resources. Observation is fundamental 1o
understanding the ocean and forecasting its future, Activities may include efforts to better
coordinate data sharing, interoperability and coordination of observing infrastructures and
seabed and benthic habitat mapping.

This cooperation may result in mutual benefits including better ccosystem assessments and
forecasts and deeper understanding ol vulnerabilities and risk, including those relating to the
global climate system and climate change impacts. It can also help to generate new tools Lo
increase resilience, conserve rich biodiversity, manage risk and determine social,
environmental and economic prioritics,

We further intend to promote our citizens” understanding of the value of the Atlantic by
promoting occans literacy. We intend to show how results of ocean science and observation
address pressing issues facing our citizens, the environment and the world and to foster public
understanding of the value of the Atlantic Ocean,
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We intend to advance this agenda by

® taking stock of and utilizing existing bilateral science and technology cooperation
(e.g. the U.S. - European Union Science and Technology Joint Consultative Group
and the Canada - European Union Science and Technology Joint Coordinating
Committee) and multilateral cooperation frameworks including those related to
ocean observation, and ocean literacy initiatives;

@ recommending priorities for future cooperation and, where possible,

. coordinating the planning and programming of relevant activities in these areas,
including promoting researcher mahility,

This cooperation could potentially involve national partners and European Commission
representatives, the private sector, and the scientific community to further our efforts hy
harnessing the value of public-private partnerships.

This initiative is also expected to reinforce existing international efforts to advance our
knowledge of the ocean, including the World OQcean Assessment,

Signed in Galway on 24 May 2013 in three originals in the English language.

For the European Union For the Government of For the Government of the
Canada United States of America

s W{ﬂg/w% e

Miire GEOGHEGAN- Edward FAST Dr Kerri-Ann JONES
QUINN Minister of International Assisiant Secretary of State
Commissioner for Research, Trade and Minister for the for Oceans and International
Innovation and Science Asia-Pacific Gateway Environmental and Scientific
Affairs
Maria DAMANAKI

Commissioner for Maritime
Affairs and Fisheries
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Gluals na nGlorruchan

ACA

ACEObs

ACRU-NET

AORAC-SA

ASIMUTH

AsMARA

ASTOX

BA
BENTHIS

BIM
BSc

BSc Arch
BSH

POF

POA

CBI

CITES

CoFASP

CoOPEUS

DAFM

DAH&G

DAMARA

Combhlachas na gCuntasoiri Cairte
in Eirinn

lonad an Atlantaigh um
Breathndireacht na Cruinne
Lionra Acmhainni an Atlantaigh
do Phortain

Gniomh Tacaiochta agus Comhordu
Chomhghuailliocht

Taighde an Aigéin Atlantaigh
lonsamhluchain Fheidhmeacha
agus Sambhaltu Comhthaite

um Blas Tocsaineach agus
Diobhalach Algach a Thuiscint
Arsanaic i macralgai muiri agus
impleachtai d'Usaidi trachtala
Measunu Tocsaineolaioch ar
Asaispioraigéid, Modhanna
Tastala agus Sainaithint an
Bhunorganaigh

Baitsiléir Ealaion

Staidéar Tionchar lascaigh
Eiceachéras Beantach

Bord lascaigh Mhara

Baitsiléir Eolaiochta

Baitsiléir Eolaiochta — Ailtireacht
Bundesamt fur Seeschifffahrt und
Hydrographie — Gniomhaireacht
Fheidearalach Mhuiri agus
Hidreaghrafach na Gearmaine
Priomhoifigeach Feidhmiuchain
Priomhoifigeach Airgeadais

An Comhbheartas lascaigh

An Coinbhinsidn maidir le Tradail
Idirndisiunta i Speicis i mBaol

An lionra proisedla bia mara agus
dobharshaothraithe iascaigh
Combhar idir an tAontas Eorpach
agus na Stait Aontaithe

An Roinn Talmhaiochta, Bia agus
Mara

An Roinn Ealaion, Oidhreachta
agus Gaeltachta

Uirlis Anailise ar lascach Measctha
Grinnill um Chomhairle

Réigitnach

DCENR

DEC&LG

DCF

DCU

DG Mare

DTF

ECOKNOWS

EMEA

EMFF

EMSO

EPA

ERIC

ETP

AE
EUROBASIN

EuroGOOS

F.CA.

FDI
FEAS

FIRM
FP7
GAA
GEOSS

GEPETO

GLEON
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An Roinn Cumarsaide agus
Comhshaoil agus Acmhainni
Nadurtha

An Roinn Comhshaoil, Pobail
agus Rialtais Aitiuil

An Creat um Bailiu Sonrai

Ollscoil Chathair Bhaile Atha Cliath
An Ard-Stidrthéireacht lascaigh
agus Gnéthai Muiri

Tascfhorsa Forbartha

Usaid Eifeachtach an Eiceachdrais
agus Eolais Bhitheolaioch in
lascaigh

An Eoraip, an Mednoirthear agus
an Afraic

An Ciste Eorpach Muiri agus
lascaigh

Faireachlann Ildisciplineach
Eorpach ar Ghrinneall na Farraige
An Ghniomhaireacht um Chaomhnu
Comhshaoil

Cuibhreannas don Bhonneagar
Taighde Eorpach

Creidiunu Scothsheirbhise 6
Scothfhostaithe

An tAontas Eorpach

Tionscadal Comhthaite ar Anailis
Imchuach-Scala

Coéras na hEorpa um
Breathndireacht an Aigéin
Dhomhanda

An tUdaras um lompar Airgeadais
Infheistiocht Dhireach Choigriche
Seirbhisi Comhairleacha um
Eiceachérais lascaigh (de

chuid Fhoras na Mara)

Beart Taighde Thionscal an Bhia
An Seachtu Creatchlar

Cumann Luthchleas Gael

Céras Coérais Dhomhanda
Bhreathndireachta na Cruinne
Gestion de las Pesquerias y
Transnational Objectivos

Lionra Domhanda um
Breathnéireacht Eiceolaiochta ar
Lochanna

FORAS NA MARA // TUARASCAIL BHLIANTUIL 2014



GMIT

GOOS

GSI

H2-Ocean

HEA
IAOOS

IBM
ICCAT

ICES

TFC

IDA

IDO

IFREMER

IMDO

INFOMAR

INTERREG

ISEAS

ISO

JERICO

JPI Oceans

kWh
LEANWIND

LED
MA
MariaBOX

MARUM

Instititid Teicneolaiochta na
Gaillimhe-Maigh Eo

Coéras Breathnoireachta an
Aigéin Dhomhanda
Suirbhéireacht Gheolaiochta

na hEireann

Ardan ghaoth-thonnta na mara
fairsinge a fhorbairt ata
trealmhaithe do ghinidint hidrigine
le tacaiocht le

hilusaideoiri fuinnimh

An tUdaras um Ard-Oideachas
Coras Breathnoireachta Comhthaite
an Aigéin Atlantaigh

Innill Ghno Idirndisidnta

An Coimisiun Idirnaisiunta um
Chaomhnu Tuinnini Atlantacha
An Chomhairle Idirnaisidnta um
Thaiscéalaiocht na Mara
Teicneolaiocht Faisnéise agus
Cumarsaide

An tUdaras Forbartha Tionscail
Aigéan Digiteach na hEireann
l'Institut Francais de Recherché
Pour I'Exploitation de La Mer
Oifig Forbartha Muiri na hEireann
(de chuid Fhoras na Mara)
Léarscailit Comhthaite d'Fhorbairt
Inbhuanaithe Acmhainni Mara
na hEireann

Clar Comhair Idir-Réigiunach
Scéim Cunaimh Oideachais do
Mharaithe na hEireann

An Eagraiocht Idirnaisiunta um
Chaighdeanu

| dtreo comhlionra bonneagar
taighde Eorpach d'fhaireachlanna
costa

Tionscnamh Clair Nasctha —
Mara agus Aigéin Fhollaine
agus Thairgiula

Cileavatuair

Eifeachtulacht Léistiochta

agus Ailtireacht Cabhlaigh
d’'Shuitealacha Gaoithe ag a
bhfuil Forbairti Urnua

Dé-0id Astaithe Solais

Maistir Ealaion

Boscuirlis monatdireachta

agus Measunu in situ an
chomhshaoil mhuiri

An Larionad um Eolaiochtai

Timpeallacha Muiri
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MEFS

MPlan
MSc

MSFD
MRIAI

MYFISH

NATURA

NCCA

NDP
NIAP

NOAA
NSA

OEG
NYSE:SWI
OAR

OGP
OSCE

OsHV-1 var
OSPAR

PhD
PMDS

PRTLI

PwC

RIAN

RIBA

RNLI

ROV

RV
RVops

Seirbhisi Muirthimpeallachta
agus Sabhailteachta Bia (de
chuid Fhoras na Mara)
Maistreacht i bPleanail agus
Forbairt Inmharthana

Maistir Eolaiochta

Creat-Treoir na Straitéise Mara
Combhalta d'Instititid Rioga Ailtiri
na hEireann

Gabhail lascaigh a Uasmhéadu
agus an tEiceachdras, Buarthai
Eacnamaiocha agus Séisialta a
gCothromu NASCO

Coimisiun Bradan an Atlantaigh
Thuaidh

Ta suiomhanna NATURA 2000
4 gcosaint i dtaobh fléra

agus fana lena mbaineann
tabhacht Eorpach

An Chomhairle Naisiunta Curaclaim
agus Measunachta

An Clar Forbartha Naisiunta
An Clar Rochtana Bonneagair
Naisiunta

An Coinbhinsiun Naisiunta Aigéin
agus Atmaisféir

An tUdaras um Chaighdeain
Naisiunta na hEireann

Ollscoil na hEireann, Gaillimh
SolarWinds Inc

Stér Rochtana Oscailte

Oifig um Sholéthar Rialtais

An Eagraiocht um Shlandail agus
Combhar san Eoraip

Vireas Herpes

Coinbhinsiun Oslé agus

Pharas (1992)

Dochtuir Fealsunachta

Coérais Bhainistiochta agus
Forbartha Feidhmiochta

Clar Taighde in Institididi Triu
Leibhéal
PricewaterhouseCoopers
Tairseach Naisiunta Rochtana
Oscailte d’Fhoilseachain
Taighde na hEireann

Institidid Rioga na nAiltiri sa
Bhreatain

Institidid Naisiunta na mBad
Tarrthala

Feithicil a Chianoibritear
Arthach Taighde

Oibriochtai Arthach Taighde



SEAI

SMART

SME
SSCE
SSCS
STAMAR

STECF

TD
ucc
RA

SA
SAM
UWTV
WGOH

Udaras Fuinnimh Inmharthana
na hEireann

Comhghuailliocht Straitéiseach
Mhuiri um Thaighde agus
Oilidint

Fiontar Beag agus Meanmhéide

Buanchoisti Eolaiochta don Eascann
Buanchoisti Eolaiochta don Bhradan

Teicneolaiocht ata Infheidhme do
FBManna Muiri a Thaispedint
Coiste Eolaiochta, Teicnitil agus
Eacnamaiochta um lascaigh
Teachta Dala

Colaiste na hOllscoile, Corcaigh
An Riocht Aontaithe

Na Stait Aontaithe

Stait Aontaithe Mheiricea

Teilifis Ollscoil Washington
Grupa Oibre um Hidreagrafaiocht
Aigéin
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An tArd-Reachtaire Cuntas

agus Ciste

Tuarascail le cur faoi bhraid Thithe an Oireachtais

Foras na Mara

Ta iniuchadh déanta agam ar raitis airgeadais Fhoras na
Mara don bhliain dar crioch an 31 Nollaig 2014 faoin Acht
um Fhoras na Mara, 1991. Airitear sna réitis airgeadais, a
ullmhaiodh faoi na beartais chuntasaiochta a leagtar amach
iontu, an riteas ar bheartais chuntasaiochta, an cuntas
ioncaim agus caiteachais, raiteas na ngnéthachan agus na
gcaillteanas aitheanta iomlan, an clar comhardaithe agus an
raiteas ar shreabhadh airgid agus na nétai gaolmhara.

Ullmhaiodh na raitis airgeadais san fhoirm a forordaiodh
faoi alt 12 den Acht agus i gcomhreir le cleachtas cun-
tasaiochta lena bhfuil glacadh ginearalta in Eirinn.

Freagrachtai Chomhaltai an Bhoird

Ta an Bord freagrach as ullmhu na rditeas airgeadais, lena
chinntiu go dtugtar léirid fior agus cdir ar staid ghnothai
an Fhorais agus ar aioncam agus a chaiteachas, agus le
rialtacht idirbheartaiochtai a chinntiu.

Freagrachtai an Ard-Reachtaire Cuntas

agus Ciste

Taimse freagrach as inichadh a dhéanamh ar na raitis
airgeadais agus tuairiscit a dhéanamh orthu de réir an dli
infheidhme.

Tugaimse faoi m'inidchadh tri thagairt a dhéanamh do na
breithnidchain speisialta lena mbaineann comhlachtai Stait i
ndail lena mbainistit agus lena n-oibrid.

Tugaimse faoi m'iniuchadh de réir na gCaighdean
Idirnaisiunta Initichdireachta (an RA agus Eire) mar aon le
Caighdeain Eitice an Bhoird Chleachtais Initchéireachta
d’Inidchéiri a chomhlionadh.

Scéip Inidchadh na Raiteas Airgeadais
Is éard ata i gceist le hinidchadh na fianaise a fhail faoi shui-
meanna agus nochtadh sna raitis airgeadais, ar leor iad lena
chinntid go réasunta nach ann d'aon mhirditeas abhartha
sna raitis airgeadais, biodh calaois né earraid is cuis leis.
Aliritear leis seo measunu ar an méid a leanas:
] cibé acu an cui n6 nach cui do na beartais
chuntasaiochta do chuinsi an Bhoird, agus cibé
acu ar cuireadh né nar cuireadh i bhfeidhm go
comhsheasmhach iad agus cibé acu ar nochtadh né
nar nochtadh iad go cui
. réasuntacht na mérmheastachan cuntasaiochta a
rinneadh agus na rditis airgeadais & n-ullmhu, agus
. cur i lathair foriomlan na raiteas airgeadais.

Ina theannta sin, tugaim faoi fhianaise a fhail faoi rialtacht
na n-idirbheart airgeadais i gcursa an initchta.
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Sa mhullach air sin, déanaim tuarascail bhliantuil an Fhorais
a léamh le haon mhiréireachtai dbhartha leis na raitis airgea-
dais ar a ndearnadh inidchadh a shainaithint. Déanaimid
breithniu ar na himpleachtai dar dtuarascail ma thugaimid
faoi deara aon mhiraiteas né aon neamh-chomhsheasm-
hacht abhartha.

Tuairim faoi na Raitis Airgeadais

I mo thuairim, tugtar sna raitis airgeadais seasamh fior agus
coir ar staid ghnothai an Bhoird amhail an 31 Nollaig 2014
agus ar a chuid ioncaim agus caiteachais don bhliain 2014,
a ullmhaiodh i gceart de réir an chleachtais chuntasaiochta
lena bhfuil glacadh ginearalta in Eirinn.

Is i mo thuairim gur choimead an Foras leabhair chui
chuntasaiochta. Ta na raitis airgeadais i gcomhréir leis na
leabhair chuntais.

Abhair ar a dtuairiscim tri eisceacht

Déanaim tuairisciu tri eisceacht sna cdsanna a leanas:

. mura bhfuair mé an uile fhaisnéis agus mhinituchan a
theastaigh uaim chun m'inidchadh a dhéanambh, né

. thug mé aon chés abhartha faoi deara i m'iniuchadh
nar caitheadh airgead chun a gcrioch beartaithe né
sa chas nach raibh na hidirbheartaiochtai i gcomhréir
leis na hudarais a bhi d riald, né

. nil an fhaisnéis a thugtar i dtuarascail bhliantuil an
Fhorais comhsheasmhach leis na raitis airgeadais,
né

. ni léirionn an raiteas ar rialu Inmheanach airgeadais
comhlionadh an Fhorais an Choid lompair um
Rialachas Comhlachtai Stait, n6

. Tugaim faoi deara gurb ann d'abhair eile lena
mbaineann an bealach a tugadh faoi ghno poibli.

Nil aon rud le tuairiscid agam i ndail leis na habhair sin a
dhéantar a thuairisciu tri eisceacht.

I gsin My Ga ’&\

Séamus McCarthy
An tArd-Reachtaire Cuntas agus Ciste
An 30 Meitheamh 2015



RAITIS AIRGEADAIS »

An Raiteas ar Fhreagrachtar

an Bhoird

Ceanglaionn alt 12 den tAcht um Fhoras na Mara, 1991, ar
an bhForas chun raitis airgeadais a ullmhu i cibé foirm a
cheaddidh an tAire Talmhaiochta, Bia agus Mara. Agus
na raitis siud airgeadais & réiteach, ceanglaitear an méid a
leanas ar Bhord an Fhorais:

. Beartais chuntasaiochta oiriinacha a roghnu agus
iad a chur i bhfeidhm go comhsheasmhach;

. Breithitinais agus meastachain a dhéanamh ata
réasunta agus stuama;

. A lua cibé acu ar cloiodh né nar cloiodh leis na
caighdedin chuntasaiochta infheidhme, faoi réir aon
imeachtai dbhartha a nochtar agus a mhinitear sna
rditis airgeadais;

. Na raitis airgeadais a réiteach ar bhonn gnéthas
leantach mura cui a mheas go leanfaidh an Foras i
mbun gno.

501/\#\ /{.I‘r/&zw—-‘

An Dr John Killeen
Combhalta Boird
Déata: An 24 Meitheamh 2015

Ta an Foras freagrach as leabhair chui chuntais a choimead
ina nochtar le cruinneas réasunta, ag trath ar bith, staid
airgeadais an Fhorais agus a chuireann ar a gcumas a chinn-
til go gcomhlionann na réitis airgeadais Alt 12(1) den Acht.
Anuas air sin, ta an Foras freagrach as a sécmhainni a cho-
saint agus as bearta réasunta a ghlacadh chun calaois agus
neamhrialtachtai eile a chosc agus a bhrath.
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An tOllamh Patricia Barker
Comhalta Boird
Déata: An 24 Meitheamh 2015
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An Raiteas ar Rialu
Inmheanach Airgeadais

Thar cheann an Fhorais na Mara, is mian liom ar
bhfreagracht a aithint a chinntil go gcoimeadtar agus
go n-oibritear céras éifeachtach rialaithe inmheanaigh
airgeadais.

Ni féidir leis an gcdras ach dearbhu réasunta, seachas
iomlan a thabhairt go gcosnaitear sécmhainni, go
n-Udaraitear idirbhearta go cui agus go gcuirtear iad i
dtaifead i gceart agus go gcuirtear cosc ar earraidi nd
neamhrialtachtai dbhartha né go mbraithfiiad go trathuil.

Ghlac an Bord bearta lena chinntiti go bhfuil timpeallacht
chui rialaithe i bhfeidhm, trid an méid a leanas a
dhéanamh:

. Freagrachtai agus cumhachtai bainistiochta a
shainmhinid go soiléir;

. Noésanna imeachta foirmidla a bhund chun
monatdireacht a dhéanamh ar ghniomhaiochta na
heagraiochta agus sécmhainni na heagraiochta a
chosaint;

. Cultur freagrachta a fhorbairt ar fud gach leibhéil den
eagraiocht.

Tugadh faoi athbhreithnit ar bhainistiocht riosca in 2014,

lenar diriodh an méid a leanas:

. Measunu ar oiriinacht agus ar éifeachtacht an
bheartais agus na ndsanna imeachta reatha chun
rioscai gnd a shainaithint agus a mheasunu;

. Cinedl, méid agus impleachtai airgeadais na rioscai a
shainaithint atd roimh an gcomhlacht, lena n-airitear
an méid agus na catagdiri a mheasann siad a bhfuil
inghlactha;

. Measunu a dhéanamh ar an déchulacht go dtarlédh na
rioscai a sainaithniodh agus tionchar na rioscai siud;

. Gealltanas go dtéann an chreatlach i ngleic le ceanglais
an Choid Chleachtais um Rialachas Comhlachtai Stait
(2009).

Ta an coéras rialaithe inmheanaigh airgeadais bunaithe

ar chreatlach faisnéis rialta bhainistiochta agus nésanna
imeachta riarachain, lena n-airitear leithdheighilt dualgas
agus coras tarmligin agus freagrachta. Go hairithe san
direamh ta:

. Coéras cuimsitheach buiséadaithe ag a bhfuil buiséad
bliantuil a ndéanann an Bord comhaontu agus
athbhreithniu air;

. Athbhreithnithe rialta ag an mBord ar thuarascalacha
tréimhsiula agus bliantula airgeadais a thugann
feidhnmiocht airgeadais le fios i leith na dtuartha;

. Spriocanna a leagan sios chun feidhmiocht airgeadais
agus feidhmiocht eile a thomhas;

. Disciplini foirmidla um bainistiu tionscadal.

68 FORAS NA MARA // TUARASCAIL BHLIANTUIL 2014

Bhunaigh Foras na Mara feidhm iniichta inmheanaigh a
oibrionn i gcomhréir leis an gCreatchdd Dea-Chleachtais
atd leagtha amach sa Chdéd Cleachtais um Rialachas
Comhlachtai Stait. Ta obair fheidhm an inidchta
inmhednaigh bunaithe ar an eolas a fhaightear tri anailis

a dhéanamh ar na rioscai faoina nochtar an comhlacht,
agus ta pleananna bliantula inidchta inmheanaigh bunaithe
ar an anailis seo. D’fhormhuinigh an Coiste Inidchta an
anailis ar riosca agus an plean inidchta inmheanaigh don
bhliain 2014 agus d’fhaomh Bord iad. Ta an tuarascail ar
ghniomhaiocht inidchta inmheanaigh sa bhliain 2014 faighte
ag an gCoiste Iniuchta, agus cuireadh seo faoi bhraid an
Bhoird. Airitear leis an tuarascail seo tuairim an Iniuchéra
Inmheanaigh ar leordhéthanacht agus éifeachtacht an
chérais rialaithe inmhednaigh airgeadais. Cuireann obair
an iniuchdra inmheanaigh, an choiste inidchta a dhéanann
maoirsid ar obair an inichdra inmheanaigh, na bainisteoiri
feidhmiudchain laistigh d'Fhoras na Mara ata freagrach as
forbairt agus cothabhéail an chreata rialaithe airgeadais, agus
tuairimi a nochtann an tArd-Reachtaire Cuntas agus Ciste
ina litir bhainistiochta eolas ar fail do mhonatdireacht agus
athbhreithnit an Bhoird ar éifeachtacht an chorais rialaithe
inmhednaigh airgeadais.

D'athbhreithnigh agus d'fhaomh an Bord éifeachtacht an
chérais rialuithe inmheanacha airgeadais don bhliain 2014.

Thar ceann an Bhoird

A .
O}Ulf\f’\ /<| f'/zﬁ’y—- ‘

An Dr John Killeen
Cathaoirleach
Data: An 24 Meitheamh 2015



RAITIS AIRGEADAIS »

Beartais Chuntasaiochta
Don Bhliain dar Crioch an 31 Nollaig 2014

1. Ginearalta

Ullmhaiodh na raitis airgeadais de réir mhodh fabhraithe na
cuntasaiochta, seachas sna casanna a thugtar le fios thios,
agus de réir prionsabail chuntasaiochta a nglactar leo go
ginearalta. Glactar leis na caighdedin tuairiscithe airgeadais
arna moladh ag na comhlachtai aitheanta cuntasaiochta,
amhail a éirionn siad oibriochtuil.

2.loncam
Aithnitear ioncam a eascraionn 6 Dheontas an Oireachtais ar
bhonn faltais airgid.

3. loncam larchurtha

Aithnitear ioncam a fhaightear maidir le tionscadail AE
agus tionscadail taighde conartha eile ar bhonn fabhraithe
agus aithnitear ioncam sa tréimhse chuntasaiochta ina
ngearrtar an caiteachas gaolmhar. Caitear le hioncam a
fhaightear roimh ré mar ioncam iarchurtha agus cuirtear
san aireamh é mar chreiditnai ar an gclar comhardaithe.
Caitear le caiteachas a thabhaitear sa chas nach bhfuarthas
an t-ioncam gaolmhar mar ioncam fabhraithe agus léiritear
é mar fhéichiunai sa chlar comhardaithe.

4. Sécmhainni Seasta agus Dimheas

Léiritear dimheas ar bhonn line dhireach ar na ratai a
mheastar a laghdaionn na sécmhainni chuig a luachanna
inréadaithe ag deireadh a saolréanna ionchasacha uUsaide:
Is iad seo a leanas na ratai atd in Usaid:

Foirgnimh 2%

Gléasra agus Trealamh 25%
Daingneain agus Feistis 25%
Riombhairi 33%
Arthach Taighde 4%

Trealamh Arthach Taighde 25%
Aisfheistit Arthach Taighde 20%
Motarfheithicli 20%

Ni dhéantar talamh a dhimheas

5. S6cmhainni ar Léas

Gearrtar iocaiochtai faoi léasanna oibridchain (Néta 17) ar an
gcuntas ioncaim agus caiteachais sa bhliain lena mbaineann
siad.

6. An Cuntas Caipitil
Léirionn an Cuntas Caipitil luach neamhamuchta an ioncaim
a Usaidtear chun criocha caipitiula.

7. Airgeadrai Coigriche

Aistritear socmhainni agus dliteanais airgid atd ainmnithe
in airgeadrai coigriche ar na ratai malairte ata i bhfeidhm
ag data an Chlair Chomhardaithe. Aistritear ioncaim agus

costais ar na ratai malairte a bhi i bhfeidhm ar dhatai na
mbun-idirbheart.

8. An Clar Taighde Mhuiri

lontrdlann Foras na Mara i ngealltanais maidir le conarthai
a bhronntar le haghaidh tionscadail an Chlair Thaighde
Mhuiri. Gearrtar caiteachas sna raitis airgeadais ar bhonn
na n-iocaiochtai tosaigh a rinneadh ar shinit chonradh an
tionscadail, féadtar iocaiocht eatramhach a dhéanamh faoi
réir feidhmiocht shasuil agus gearrtar iocaiochtai breise
tar éis éilimh a fhail agus ar dheimhniu na n-éileamh siud
maidir le hobair a criochnaiodh. Cistionn véta caipitil Fhoras
na Mara costais a thabhaionn an Foras agus tionscadail an
Chlair Thaighde Mhuiri 4 riar agus gearrtar iad ar na raitis
airgeadais faoi mar a thabhaitear iad.

9. S6cmhainn Mhaoinithe larchurtha le
haghaidh Pinsean

Oibrionn Foras na Mara scéimeanna pinsin sochair shainithe
atd maoinithe go bliantuil ar bhonn ‘ioc de réir a chéile’ 6
airgead ata ar fail don Fhoras, lena n-airitear airgead arna
sholdthar ag an Roinn Talmhaiochta, Bia agus Mara.

Léirionn costais phinsin sochair phinsin a thuill fostaithe

sa tréimhse agus |éiritear iad glan ar ghlan-ranniocaiochtai
pinsin foirne, a aisioctar leis an Roinn Talmhaiochta, Bia
agus Mara. Aithnitear suim ata cothrom leis an taille phinsin
mar ioncam sa mhéid is go bhfuil sé in-aisghabhala, agus
seach-churtha ag deontais a fuarthas sa bhliain d'fhonn
iocaiochtai pinsin a scaoileadh.

Léiritear gndthachain né caillteanais achtuireacha ar
dhliteanais scéime i Raiteas na nGnéthachan agus na
gCaillteanas Aitheanta lomlan agus aithnitear coigeartu
comhfhreagrach sa mhéid ata in-aisghabhala én Roinn
Talmhaiochta, Bia agus Mara.

Léirionn dliteanais phinsin luach reatha na n-iocaiochtai
pinsin amach anseo a thuill an fhoireann go dti seo. Léirionn
cistit iarchurtha pinsin an tsécmhainn chomhfhreagrach

a bheidh le gno6thu i dtréimhsi amach anseo én Roinn
Talmhaiochta, Bia agus Mara.
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An Cuntas loncaim agus Caiteachais

Don Bhliain dar Crioch an 31 Nollaig 2014

2014 2013
Néta €000 €000 €000 €000
loncam
Deontais an Oireachtais 2 24,481 22,916
loncam eile 3 1,837 12,764
Glanchistiu larchurtha le haghaidh Pinsean 16 2,816 3,038
39,134 38,718
Aistriu (chuig)/on gCuntas Caipitil 10 (517) 1,364
38,617 40,082
Caiteachas
Seirbhisi Corparaideacha 5,330 4,419
4
Seirbhisi Muirthimpeallachta agus Sabhailteachta Bia 5 6,653 6,798
Seirbhisi Comhairleacha um Eiceachérais lascaigh 6 5,042 4,786
Seirbhisi Aigéaneolaiochta agus Faisnéise 7 10,855 12,524
Oifig Forbartha Muiri na hEireann 8 619 665
An Clér Taighde Mhuiri 12 7130 7,750
Costais Phinsin 16 2,895 2966
Caiteachas lomlan 38,524 39,908
Barrachas/(Easnamh) don Bhliain 93 174
Barrachas amhail an 1 Eanair 1,955 1,781
Barrachas amhail an 31 Nollaig 2,048 1,955
Raiteas na nGnéthachan agus na gCaillteanas Aitheanta lomlan
Barrachas/(Easnamh) don Bhliain 93 174
Gnéthachain/(Caillteanais) Achtuireacha ar Dhliteanais na Scéime Pinsin 816 2,339
Athruithe ar Thoimhdi
Coigeartu ar Chistit larchurtha Pinsin (816) (2,339)
Gnéthachain agus Caillteanais Aitheanta lomlana don bhliain 93 174

Baineann na torthai don bhliain le hoibriochtai leanunacha.

Cruthaionn an Raiteas ar Bheartais Chuntasaiochta agus Noétai 1go dti 22 cuid de na raitis airgeadais seo.

An Dr John Killeen
Combhalta Boird
Data: An 24 Meitheamh 2015
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An Clar Comhardaithe

amhail an 31 Nollaig 2014

RAITIS AIRGEADAIS »

2014 2013
Nota €000 €000 €000 €000
Sécmhainni Seasta n 21,705 21,188
Sécmhainni Reatha
Féichitnaithe agus Réamhiocaiochtai 14 5,200 3,966
An Banc agus Airgead Tirim 1,334 458
6,534 4,424
Dliteanais Reatha
Creidiunaithe agus Fabhruithe 15 4,486 2,469
Glansdcmhainni Reatha
Sécmhainni lomlana laide Dliteanais roimh Phinsin 2,048 1955
Cistiu larchurtha Pinsin 30,200 28,200
Dliteanais Phinsin (30,200) (28,200)
Sécmhainni lomlana lUide Dliteanais Reatha 23,753 23,143
Maoinithe ag:
An Cuntas Caipitil 10 21,705 21,188
An Cuntas loncaim agus Caiteachais 2,048 1,955
23,753 23,143

Cruthaionn an Raiteas ar Bheartais Chuntasaiochta agus Noétai 1go dti 22 cuid de na raitis airgeadais seo.

B Kiloo

An Dr John Killeen
Combhalta Boird
Data: An 24 Meitheamh 2015

An tOllamh Patricia Barker
Combhalta Boird
Déta: An 24 Meitheamh 2015
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An Raiteas Ar Shreabhadh Airgia

don Bhliain dar crioch an 31 Nollaig 2014

Réiteach an bharrachais/(easnaimh) oibritichain le glansreabhadh airgid 6 ghniomhaiochtai oibritichain

2014 2013
Noéta €000 €000
Barrachas/(Easnamh) ar an gCuntas loncaim agus Caiteachais 93 174
Us a Fuarthas 0 0
Aistriu (6)/chuig an gCuntas Caipitil 10 517 (1,364)
Dimheas n 3988 3,726
(Méadu)/Laghdu ar Fhéichiunaithe agus Réamhiocaiochtai 14 (1,234) (921)
Méadu/(Laghdu) ar Chreidiunaithe agus Fabhraithe 15 2,017 (6)
Glan-insreabhadh airgid thirim 6 ghniomhaiochtai oibritichain 5,381 1,609
An Raiteas ar Shreabhadh Airgid
2014 2013
€000 €000
Glan-insreabhadh airgid thirim 6 ghniomhaiochtai oibriichain 5,381 1,609
Torthai ar Infheistiochtai agus ar Sheirbhisiu Airgeadais
Us a Fuarthas 0 0
Glanchaiteachas Caipitil
Sécmhainni seasta a fhail n (4,505) (2,362)
Méadu/(Laghdu) ar Airgead 876 (753)
Réiteach an Ghlansreafa Airgid do Ghluaiseacht sna Glanchisti
2014 2013
€000 €000
Méadu/(Laghdu) ar Airgead 876 (753)
Glanchisti amhail an 1Eanair
458 121
Glanchisti amhail an 31 Nollaig 1,334 458
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1. Ginearalta

RAITIS AIRGEADAIS »

Bunaiodh Foras na Mara an 30 Deireadh Fémhair, 1992 i gcomhréir le fordlacha an Achta um Fhoras na Mara, 1991,

“‘chun taighde agus forbairt mhuiri a ghabhdil de [dimh, a chur chun cinn agus a chuidiu agus na seirbhisi sin a bhaineann le taighde
agus forbairt a chur ar fdil ar bhealach, i dtuairim na hinstitidide, a chuirfidh forbairt gheilleagrach chun cinn agus a chruthdidh

fostaiocht agus a chosndidh an timpeallacht mhuiri.”

Cuimsionn na Raitis Airgeadais an Bhliain dar Crioch an 31 Nollaig 2014.

2.Deontais i gCabhair

Cuspdiri reatha
Foras na Mara - Véta 30, Fotheideal A.7
Luide ranniocaiocht Aoisliuntais ata inioctha*

Cuspairi caipitiula

An Suirbhé Naisiunta ar Ghrinneall na Farraige — Vota 29, Fotheideal D.7

Foras na Mara - Vota 30, Fotheideal A.7
Beaufort  (Nota 12) - Véta 30, Fotheideal A7
An Clar Taighde Mhuiri (Néta 12)

Véta 30, Fotheideal A.7

2014
€000

13,479
404

1,406
3,387
2195

4,418

2013
€000 €000 €000
13920
13,075 433 13,487
1,404
1,650
21167
1,406 4,208 9,429
24,481 22916

*Tri chomhaontt a dhéanamh leis an Roinn Talmhaiochta, Bia agus Mara, td an tsuim seo in-aisioctha maidir le ranniocaiochtai pinsin fostaithe.

3.loncam Eile

Taighde faoi Chonradh an AE

An Creat um Bailit Sonrai (féach an néta thios)
loncam én EMFF Néta 14

Eile

loncam Eile

Cairtfhostd Arthach Taighde

Databuoy — An Roinn lompair

Creat-Treoir na Straitéise Mara (DECLG)

Natura (an DAFM agus an DECLG)

An Chreat-Treoir Uisce cistithe ag an GCC

Tionscadal NDP muiri comhchistithe ag an GCC

Tionscadal an Chlair Thaighde Mhuiri comhchistithe ag Teagasc
Suiomhanna Tastéala Tonnfhuinnimh até Cistithe ag an SEAI
Tionscadal Cablai Chuan na Gaillimhe — até Cistithe ag an HEA
loncam Eagsuil agus Conartha Eile

IOMLAN

2014
€000

325
3,030
787

217
419
556
330
1,024

517
995
635

1102

2013
€000 €000 €000

3,340

4142 00 4140

Is creat € an Creat um Bailitl Sonrai (DCF) ata i bhfeidhm ar fud na hEorpa chun sonrai a bhailiu, a bhainistid agus a Usaid san earnail iascaigh agus
chun tacu le comhairle eolaiochta maidir leis an gComhbheartas lascaigh. O 2015 ar aghaidh, faightear cistit don DCF mar chinamh deontais 6n
Roinn Talmhaiochta, Bia agus Mara. Is i an tsuim €3.030 milliun an tsuim a fhabhraitear le haghaidh 2014 i dtaobh caiteachais a tabhaiodh ar chlar

DCF/EMFF 2014.
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4. Seirbhisi Corparaideacha

2014 2013
€000 €000
Panna agus tuarastail 1,186 1,232
Riarachan 3,602 2,713
Dimheas 542 474
IOMLAN 5,330 4,419
Airitear le costais riarachdin tdille initichta €18,400 sa bhlian 2014 (2013: €19,270)
5. Seirbhisi Muirthimpeallachta agus Sabhailteachta Bia
2014 2013
€000 €000
Panna agus Tuarastail: An Chroifhoireann 2,664 2,749
Clair Taighde agus Forbartha 3,842 3,791
Dimheas 147 258
IOMLAN 6,653 6,798
6. Seirbhisi Comhairleacha um Eiceachérais lascaigh
2014 2013
€000 €000
Panna agus Tuarastail : An Chroifhoireann 1,798 1913
Foireann Chonartha an AE 1,452 1,412
3,250 3,325
Clair Taighde agus Forbartha 1,71 1,383
Dimheas 81 78
IOMLAN 5,042 4,786
7. Seirbhisi Aigéaneolaiochta agus Faisnéise
2014 2013
€000 €000
Panna agus Tuarastail 1,260 1,289
Clair Riarachain agus Forbartha 6,377 8,320
Dimheas 3,218 2,915
IOMLAN 10,855 12,524

B'ionann costais reatha iomlana na nArthach Taighde agus an ROV (feithicil cian-oibriochta) in 2014 agus €7.86 milliun (2012: €7.52 millitn).
Aithnitear €7.469 milliin den chaiteachas sin sa chuntas loncaim agus Caiteachais. Cuirtear €4.679 millin chun dochair Seirbhisi Aigéaneolaiochta
agus Faisnéise (ndta 7) agus cuirtear an €3.0 milliun eile chun dochair an Chlair Taighde Mhuiri (néta 12). Baineann €0.391 milliin le caiteachas ata
caipitlithe agus airithe i scmhainni seasta (néta 11).
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8. Oifig Forbartha Muiri na hEireann

2014 2013

€000 €000

Panna agus Tuarastail 199 230

Clair Riarachain agus Forbartha 420 435

Dimheas 0

IOMLAN 619 665
9. Costais Tuarastail

2014 2013

€000 €000

Panna agus Tuarastail: An Chroifhoireann 131 7107 134 7414

Pinsinéiri agus Costais Phinsin 17 2,895 15 2966

Foireann Chonartha agus costais pharolla eile 44 3,215 43 3073

192 13,217 192 13,453

Rinneadh laghduithe pinsin €0.404 milliun 6 thuarastail agus tarchuireadh iad chuig an Roinn Talmhaiochta, Bia agus Mara.

10. An Cuntas Caipitil
2014 2013
€000 €000
larmhéid amhail an 1 Eanair 21,188 22,552
Aistrit (chuig) /6 chistit Caipitil an Chuntais loncaim agus Chaiteachais

Amuchadh ar aon dul le dimheas sécmhainni 4,505 2,362
(3,988) 517 (3,726) (1,364)
larmhéid amhail an 31 Nollaig 21,705 21,188

FORAS NA MARA // TUARASCAIL BHLIANTUIL 2014 75



11. S6cmhainni Seasta

Déantar na S6cmhainni Seasta faoi mar a chuirtear in iul sna raitis airgeadais iad mar seo a leanas:

Talamh Arthai Trealamh Daingneain Riomhairi Métarfheithicli IOMLAN
agus Taighde Arthaigh agus

Foirgnimh €000 €000 agus Feistis
€000 €000 €000 €000 €000

Costas nd Luachail

larmhéid amhail an 1Eanair 2014 3,743 32,531 4,378 21,889 8,455 354 71,350
Breisitchain ar chostas 123 1,649 2,31 368 54 4,505
Diuscairt ar chostas (70) (70)
Costas amhail an 31 Nollaig 2014 3,743 32,654 6,027 24,200 8,823 338 75,785
Dimheas

larmhéid amhail an 1 Eanair 2014 1,001 16,604 3952 20,189 8,102 314 50,162
An Muirear don bhliain 75 1,516 657 1,367 337 36 3988
Diuscairt ar chostas (70) (70)
larmhéid amhail an 31 Nollaig 2014 1,076 18,120 4,609 21,556 8,439 280 54,080

Glanluach Leabhar
Ambhail an 31 Nollaig 2014 2,667 14,534 1,418 2,644 384 58 21,705

Amhail an 31 Nollaig 2013 2,742 15,927 426 1,700 353 40 21188

Td ceanncheathri Fhoras na Mara lonnaithe i Rinn Mhaoile, Ordn Mér, Co. na Gaillimhe. Is faoi tinéireacht an OPW atd an foirgneamh. Ni ioctar
aon chios leis an OPW ar an ditreabh seo.

12. Clar Beaufort agus an Clar Taighde Mhuiri 2014-2020 (NDP 2007-2013)

B’ionann an cistit iomlan agus na suimeanna a cuireadh i bhfeidhm in 2014 agus é seo a leanas:

2013
€000

NDP 2007-2013

loncam 6n Oireachtas (Néta 2) 10,000 8,025
Caiteachas ar threalamh caipitil (3,387) (1,650)
loncam 6 thionscadail an Chlair Thaighde Mhuiri 6,613 6,375
loncam Eile (Néta 3) 517 1,000
loncam lomlan 6 thionscadail an Chlair Thaighde Mhuiri 7130 7,375
Caiteachas:

Suimeanna a iocadh le triu pairtithe: 6,434 6,659
Suimeanna a iocadh le Foras na Mara 524 913
Riarachan 172 178
Caiteachas Clair lomlan 7130 7,750
(Easnamh)/Barrachas sa bhliain 0 (375)

In 2014, airiodh leis an gcaiteachas ar threalamh caipitil a bhi cistithe faoi thionscadail an Chlair Thaighde Mhuiri €0.65 milliun do thionscadal Chablai
Chuan na Gaillimhe, €1.47 milliun ar threalamh agus aisfheistit arthaigh, agus an t-iarmhéid €1.18 milliun ar TF, trealamh Aigéaneolaiochta agus ar
dhaingnedin agus feistis.
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Nota 12 ar leanuint

An NDP Muiri 2007-2013

Faoi Fhochlar Taighde Mhuiri an NDP 2007-2013, diritear infheistiocht i dtaighde muiri sa tréimhse 2007-2013 ar chuspdiri,
gniomhaiochtai taighde agus torthai Chasadh na Taoide (‘Sea Change’), an straitéis naisiinta eolais, taighde agus nudlaiochta muiri
agus Feidhm a bhaint as Saibhreas dr nAigéin — Plean Comhthdite Muiri d'Eirinn (IGil 2012). Diritear an cistit Bhearta agus ar Chlair
Taighde na straitéise tri roinnt modhanna, lena n-airitear gairmeacha iomaiocha le haghaidh tograi taighde (ddmhachtaini bunaithe
ar thionscadail, staidéir dheisce, PhDanna, lardhochtuireachtai, etc.) agus tairiscint le haghaidh solathar bonneagair/seirbhisi.
Tacaiodh le 172 tionscadal san iomlan a fhad le deireadh 2014 faoi Fhochlar Taighde Mhuiri an NDP. T4 93 tionscadal diobh seo fés
ar bun.

B'ionann an caiteachas iomlan faoin bhFochlar Taighde Mhuiri go dti an 31 Nollaig 2014 agus €65 milliun. B'ionann na ceangaltais
amhail an 31 Nollaig 2014 agus €7.6 milliun.

Bionn Tionscadail Taighde a bhronntar faoi réir conartha a chuireann in iul go ndéanfar iocaiocht tosaigh tar éis an conradh a shiniu;

d'fhéadfai iocaiocht eatramhach a dhéanamh faoi réir feidhmiocht shasuil agus déanfar an iocaiocht dheireanach tar éis éilimh a fhail
agus a fhioru. Cuirtear caiteachas chun dochair sna raitis airgeadais de réir Bheartas Cuntasaiochta 8.

Ambhail an 31 Nollaig 2014, bhi iocaiochtai gan ioc fés ar shuimeanna a gearradh ar na raitis airgeadais mar seo a leanas (néta 15).

2014 2013
€000 €000
Suimeanna gan ioc 156 218

Amhail an 31 Nollaig 2014, b'ionann na gealltanais a rinneadh ach nar gearradh ar na raitis airgeadais go foill maidir le tionscadail an
Chlair Thaighde Mhuiri agus €7.6 milliun; is é seo a leanas an miondealu lena mbaineann.

lomlan

Gealltanais amhail an 01 Eanair 2014 €000
Gealltain 2014 12,563
Didhilsithe in 2014 2,538
foctha in 2014 0
Gealltanais amhail an 31 Nollaig 2014 (7.467)
7,634
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13. Caiteachas.

2014 2013

€000 €000

Costais Pharolla 10,127 10,330
Costais Phinsin 2,895 2966
Costais Bhoird 73 63
Taille Bhliantuil Iniuchta 19 19
Arachas 191 219
Cios, Ratai agus Muirir Sheirbhise 354 328
Costais Saoraide 1,699 1,657
Cumarsaid Ghuthain agus Sonrai 156 170
Cothabhail TF 687 704
Costais Saotharlainne agus Oibre Allamuigh 810 786
Costais Riarachain Eile 1,029 918
Costais Taistil 865 867
Tionscadail Tastala Reachtula, Taighde agus Suirbhéanna 3,737 3,710
An Clar Taighde Mhuiri (an NDP 2007-2013) 4,130 5,250
Clar Am Loinge Fhoras na Mara 3,000 2,500
Costais Oibriochta Arthaigh 4,469 4,679
Trealamh Eagsuil Eile 213 69
Fruiliti Trealaimh agus Arthai 152 947
Dimheas (Néta 11) 3918 3,726
Caiteachas lomlan de réir an Chuntais loncaim 38,524 39,908

agus Chaiteachais

Maidir leis na figiuiri sa néta, ni diritear caiteachas caipitil €4.5 milliin.
B’ionann costais i dtaca le taisteal coigriche a diriodh faoi speansais taistil agus €388,223 in 2014.

4. Féichiunaithe agus Réamhiocaiochtai

Féichiunaithe Tradala 206 359
loncam Conartha 1423 2961
Réamhiocaiocht loncaim an EMFF 2014 3,030 0
Réamhiocaiochtai 541 646

5,200 3,966

15. Creidiunaithe agus Fabhruithe

2014 2013

€000 €000

Creidiunaithe Tradala 1994 1,017
loncam larchurtha 1946 856
Fabhru an Chlair Thaighde Mhuiri (N6ta 12) 156 218
Fabhruithe el 292
Fabhru Parolla agus loncaim 79 86
4,486 2,469
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16. An Scéim Aoisliuntais agus an Scéim Phinsin Ranniocaigh do Chéili agus Leanai

Is disineacht reachtuil de chuid an Stait é Foras na Mara, a bunaiodh faoi alt 3(1) den Acht um Fhoras na Mara, 1991 (Uimh. 2 de 1991).
Forailtear le halt 9(1) den Acht go ndéanfaidh an Foras scéimeanna chun sochair aoislitintais a dheont do bhaill foirne agus i ndail

le baill foirne, faoi réir cheadu an Aire. Ta dha scéim fhormheasta, is iad sin an Scéim AoisliUntais d’Fhoireann Fhoras na Mara 1998
agus Scéim Phinsin Ranniocaigh do Chéili agus Leanai Fhoras na Mara 1998, i bhfeidhm ag an bhForas i lathair na huaire. Cuirtear
sochair scoir (cnapshuim agus pinsean) ar fail sa chéad scéim thuas do bhaill foirne, agus sochair aisce bhais maidir le bais le linn
seirbhise. Faoin dara scéim thuas, cuirtear sochair phinsin ar fail do chéili a mhaireann agus do leanai cleithiinacha na ndaoine a
fuair bas. Sroichtear an ghnathaois phinsin ar an data a bheidh 65 bliain d'aois sldnaithe ag an mball. Sainmhinitear an da scéim mar
scéimeanna aoislitntais le sochar sainithe. foctar ranniocaiochtai Aoisliintais na mBall Foirne leis an Roinn Talmhaiochta, Bia agus
Mara.

Ar chuma scéimeanna aoisliuntais na seirbhise poibli i gcoitinne, ni chothaitear ciste faoi leith na ni choimeadtar sécmhainni chun
iocajocht pinsean agus aisci a mhaoinid.

Chun tuairisc a dhéanamh de réir an Chaighdeain um Thuairiscit Airgeadais 17 (athbhreithnithe) — Sochair Scoir, fuair an Foras

comhairle 6 achtuire céilithe. D'ullmhaigh an t-achtuire luachail chun na dliteanais a bhaineann leis na scéimeanna aoislilntais a
mheas an 31 Nollaig 2014.

Is iad seo a leanas na morthoimhdi achttireacha:

2014 2013 2012
Méadu ar an rata boilscithe (a) 2% sa bhliain 2% sa bhliain 2% sa bhliain
Méadu ar an rata tuarastail 4% sa bhliain 4% sa bhliain 4% sa bhliain
Méadu ar an rata pinsin 4% sa bhliain 4% sa bhliain 4% sa bhliain
Rata lascaine na ndliteanas scéime 5.5% sa bhliain 5.5% sa bhliain 5.5% sa bhliain

Is mar seo a leanas a mheastar meanionchas saoil don todhchai a bheidh fanta de réir na dtablai bAsmhaireachta arna n-usaid
chun dliteanais phinsin a shocru:

2014 2013
Fear aois 65 22 22
Bean aois 65 25 25

Ag glacadh leo seo agus le toimhdi eile agus ag cur mhodh chreiditint réamh-mheasta an aonaid a leagtar amach in FRS 17
(Athbhreithnithe) i bhfeidhm, ta an tsécmhainn chistithe iarchurtha um pinsean agus an dliteanas pinsin mar seo a leanas:

2014 2013
Dliteanas pinsin fabhraithe iomlan €30.2m €28.2m

Os rud é go bhfuil méaduithe pinsin faci scéimeanna Fhoras na Mara bunaithe ar mhéaduithe tuarastail seachas ar mhéaduithe
praghais, nil ga le toimhde bhoilscithe praghsanna chun an luachail seo a dhéanamh. Mar sin féin, és rud é go mbionn tagairt do rata
toimhde boilscithe riachtanach faoi FRS 17, bheadh an rata thuas oiriinach ar mhaithe leis seo.

Anailis ar na Costais lomlana Phinsin a gearradh ar Chaiteachas

Costas Reatha Seirbhise 1,800 1,900

Us ar dhliteanais na scéime pinsin 1,500 1,500

Ranniocaiochtai Fostaithe 405 434
205 2966
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Nota 16 Ar leanuint

Anailis ar an tsuim aitheanta i raiteas ar ghnéthachain agus ar chaillteanais aitheanta iomlana (STRG)

Gnothachain/(caillteanais) ¢ thaithi
Athruithe ar thoimhdi faoi luach reatha scéime

Gnéthachan/(caillteanas) achtuireach a aithnitear in STRG

Glanchistiu larchurtha le haghaidh Pinsean a Aithnitear sa bhliain

Costas Reatha Seirbhise agus Uis

Luide sochair a iocadh sa bhliain

2014
€000
816

o]

816

2014
€000

3,300
484)
2.816

2013
€000
2,339

2,339

2013
€000
3,400
362
3,038

Aithnionn Foras na Mara gurb ionann méideanna ata dlite 6n Stat agus sécmhainn a chomhfhreagraionn don dliteanas
neamhchistithe iarchurtha um pinsin ar fhoras na dtoimhdi a miniodh thuas agus roinnt imeachtai san am a chuaigh thart. Ar na
himeachtai seo, td an bonn reachtuil le bunu na scéime aoislitntais agus an bheartais agus an chleachtais ata i bhfeidhm maidir le
cistit phinsin na seirbhise poibli, lena n-airitear ranniocaiochtai fostaithe agus an préiseas bliantuil meastachain. Nil aon fhianaise
ag Foras na Mara nach bhfreastaldidh an beartas maoinithe seo mar is gnach ar na suimeanna sin de réir an chleachtais reatha.
B'ionann an tsécmhainn iarchurtha chistithe le haghaidh pinsean amhail an 31 Nollaig 2014 agus €30.2 millidn (2013: €28.2 milidn).
Ta cainniochtu an dliteanais bunaithe ar na toimhdi Airgeadais a leagtar amach sa Néta seo. Cuirtear na toimhdi a Usaidtear, ata
bunaithe ar chomhairle ghairmiuil achtuire, in iul don Roinn Talmhaiochta, Bia agus Mara, ach ni chomhaontaitear iad go foirmiuil

leis an Roinn.

Anailis ar ghluaiseacht i nglandliteanas pinsin le linn na bliana

2014

€000

Easnamh ag tus na bliana 28,200
Costas Reatha Seirbhise 1,800
Us ar Dhliteanais Scéime 1,500
(Gnéthachan)/Caillteanas Achtuireach a aithnitear san STRGL (816)
Sochair a focadh sa bhliain (484)
Easnamh ag deireadh na bliana 30,200

Stair na nOibleagaidi Sochair Shainithe

2013
€000
27,501

1,900

1,500
(2,339)
(362)
28,200

2013

€000

2012 201
€000 €000
26,004 25900
1,900 2,200
1,400 1,400
(1,360) (3,080)
(443) (416)
27,501 26,004

2010 2009
€000 €000
24,700 19,300
2,100 1,900
1,400 1,100
(2,075) 2,625
(225) (225)
25900 24,700

2014

€000

Dualgais sochair shainithe 30,200
Gnéthachain/(Caillteanais) ¢ thaithi ar Dhliteanais na Scéime 816

Céatadan na nDliteanas Scéime 27%
Gnothachain/(Caillteanais) Toimhde ar Dhliteanais Scéime 0
Céatadan na nDliteanas Scéime 0%

28,200
2,339
8.29%
0

0%

2012 20M
€000 €000
27,501 26,004

1,360 3,080
496% 11.8%

0 0
0% 0%

2010 2009
€000 €000
25900 24,700
2,075 (2,625)
8.0% (10.6%)

0 0

0% 0%

Is ionann an gndthachan carnach achtuireach a aithnitear i raiteas na ngnéthachan agus na gcaillteanas aitheanta iomlan agus €7,252,000.
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17. Gealltanais léasa
Léasanna Oibritchain

Aitionn Foras na Mara &itribh faoi léas sna laithreacha a leanas:

Léas 1: 80 Sraid Fhearchair, Baile Atha Cliath 2 — cuireadh tus leis i 1993 ar feadh tréimhse 22 bliain. Déantar an cios a athbhreithnit
gach cuig bliana, agus ni bheidh briseadh |éasa ann go dti deireadh an léasa in 2015.

Léas 2: Pairc Oifigi na Pairce Mdire, Gaillimh — cuireadh tus leis i 1999 ar feadh tréimhse 25 bliain. Déantar an cios a athbhreithniu
gach cuig bliana,

Léas 3: Tradstdras Red Sail, Calafort na Gaillimhe — cuireadh tus leis in 2013 ar feadh tréimhse 11 bhliain. Déanfar athbhreithniu ciosa
air in 2018.

Is ionann muirear ciosa bliantuil reatha na léasanna seo agus €375,002 (2013: €375,002)

2014 2013

Ag dulin éag laistigh de 1bhliain 235735 0]
Ag dulin éag i gcaitheamh bhliain 2-5 0 235,735
Ag dul in éag ina dhiaidh sin 139,267 139,267

18. Infheistiocht

Bhi scair 1.3% ata go hiomlan caolaithe ag Foras na Mara i gcomhlacht ar a dtugtar Wavebob Ltd. Bunaiodh an comhlacht seo chun
coincheap a fhorbairt maidir le Tonnfhuinneamh a sheachadadh. Is é €127,000 costas iomlan an deontais infheistiochta a bhi ag
Foras na Mara. Os rud ¢é narbh fhéidir luach na hinfheistiochta seo a mheas go cruinn, ni raibh na scaireanna mar chuid den chaipiteal
sa Chlar Comhardaithe. Foirceannadh an chuideachta an 26 Marta 2013. Ni raibh aon chostais eile tabhaithe ag Foras na Mara.

19. Idirbhearta Pairtithe Gaolmhara

Bhunaigh comhphairtithe tionscail an PRTLI, DCU agus OE Gaillimh SmartBay Ltd, mar chuideachta faoi theorainn rathaiochta le
linn mhi Feabhra 2012 d'fhonn saoraidi tastala agus taispeantais mara na hEireann a bhainistit i gCuan na Gaillimhe. Faigheann an
chuideachta maoinit én HEA a Usaidtear chun foireann a mhaoiniu chun costais oibriochta na cuideachta a ioc sa tréimhse idir 2012
agus 2015. Is i Ollscoil Chathair Bhaile Atha Cliath an phriomheagraiocht taighde a sholathraionn an cistitt HEA do SmartBay. Ta
cuntas ag Ollscoil Chathair Bhaile Atha Cliath den ioncam a fuarthas 6n HEA agus den chaiteachas a thabhaigh SmartBay Ltd.

Is Comhalta Boird é Priomhoifigeach Feidhmitchain an Fhorais agus is € Ceann Sheirbhisi Corparaideacha an Fhorais Runai
na Cuideachta. Le linn 2014, thug an Foras cistit €224,170 do Smartbay Ltd (2013: €35,356). Ta an caiteachas sin airithe faoi
chaiteachas Seirbhisi Aigéaneolaiochta agus Faisnéise agus Seirbhisi Corparaideacha i Nota 7 sna cuntais.

20. Clar leasanna

Ghlac an Foras le ndsanna imeachta de réir na dtreoirlinte a d'eisigh an Roinn Caiteachais Phoibli agus Athchéirithe faoi nochtadh
leasa ag comhaltai an Bhoird agus ta an Foras tar éis cloi leis na nédsanna imeachta sin. Ni raibh aon idirbheart i rith na bliana 6
thaobh ghniomhaiochtai an Fhorais de ina raibh leas tairbhiuil ag comhaltai boird.
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21. Tailli Boird, Freastal ar an mBord agus Tuarastal an Phriomhfheidhmeannaigh

Chloigh an Foras leis an gCéd nua Cleachtais um Riald Comhlachtai Stait a d'fhoilsigh an tAire Airgeadais an 15 Meitheamh 2009. Ba
é an luach saothair iomlan a iocadh le Priomhfheidhmeannach Fhoras na Mara i leith 2014 na €136,496. Nior iocadh aon rud leis an
bPriomhfheidhmeannach faoi scéim pha i gcoibhneas le feidhmiocht na nior iocadh sochair ar bith eile mar chuid de phacaiste luach
saothair. Nil an Priomhoifigeach Feidhmiluchain i dteideal aon rud lasmuigh de shamhail scéim na hearnala poibli 6 thaobh pinsin de.
B'ionann na costais iomlana chun criche gné a focadh leis an bPriomhoifigeach Feidhmiuchain le haghaidh 2014 agus €18,471ina
n-airitear costais €5,118 a bhain le taisteal coigriche.

Mar seo a leanas a bhi na hiocaiochtai a rinneadh le comhaltai Bhord Fhoras na Mara in 2014.

Combhalta Boird Catagoir 3 Olltailli 2014 Costais 2014 lomlan 2014
John Killeen Cathaoirleach 1,753 0 11,753
Lorcan O Cinneide Stiurthair 7,695 5,507 13,202
Francis Coyle Stidrthoir 7,695 5,217 12912
Paul Hyde Stiurthéir 2,565 1,299 3,864
David Owens Stidrthoir 7,695 1,250 8,945
Patricia Barker Stidrthoir 7,695 1,534 9,229
Donal Kelly Stiurthéir 7,695 0 7,695

52,793 14,807 67,600

Combhalta Boird Catagoir 3 Cruinnithe an Cruinnithe an Bhoird ar ar Tus/Deireadh Téarma
Bhoird in 2014 Freastalaiodh in 2014
John Killeen Cathaoirleach 10 9
Lorcan O Cinnéide Stiurthéir 10 9
Francis Coyle Stiurthoir 10 10
Paul Hyde Stiurthoir 10 4 D’imigh ar scor in Aibrean 2014
David Owens Stiurthéir 10 10
Patricia Barker Stidrthoir 10 9
Donal Kelly Stiurthoir 10 7

22. Faomhadh an Bhoird

D’fhaomh an Bord na raitis airgeadais an 30/06/2015.
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