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The Marine Institute is the national agency for marine research, The Marine Institute has five service areas and the Office of the CEO. The
technology, development and innovation. We seek to assess and realise service areas include:

the economic potential of Ireland’s marine resource, promote sustainable
development of marine industry through strategic funding programmes
and essential scientific services, and safeguard Ireland’s natural marine Ocean Science and Information Services
resource through research and environmental monitoring.

Corporate Services

Marine Environment and Food Safety Services
Ireland has a marine resource of up to 220 million acres (approx 880,000
kmz) under the sea, which is over ten times its land area. The Marine

Institute promotes the sustainable development of this vast marine Irish Maritime Development Office
resource through research, the application of new technologies and by
providing management advice to industry, the Government and the EU.

Fisheries Ecosystems Advisory Services

The organisation is supported by a strong focus on corporate governance
with an emphasis on prudent financial management, which was an
The Institute provides essential marine research services including: important contributor to the success of the Institute during the challenging

National research and development funding programmes economic period during 2013.

This report highlights the key deliverables and progress made towards our

Fish stock assessment and management advice . .
vision during 2013.

Fish health services

Marine food safety monitoring
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Environmental monitoring
Research vessel operations
Seabed mapping

Data management

Maritime development services
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Board Members

Mr Jim Fennell - Chairman

(2008-2013)

Appointed in November 2008, Mr Jim
Fennell is a Fellow of the Chartered
Association of Certified Accountants who
holds the position of Financial Controller
and Secretary to the Governing

Body of Galway-Mayo Institute of
Technology (GMIT). In addition to his

role at GMIT he also holds a number

of directorships including: President

of Galway Chamber of Commerce, An
Chéim (Collaborative Higher Education
Information Management), Ireland’s
National Education and Research Network
(HEAnet), Chairman of the HEAnet Finance
Sub-committee and Mayo County Council
Audit Committee.

Professor Patricia Barker (2013-2018)
Prof Patricia Barker is a Fellow of the
Institute of Chartered Accountants in
Ireland, having qualified in 1973. Prof
Barker completed a MPhil in Gender
Studies in Trinity College. Her PhD
developed a paradigm of disclosure of
financial information to employees in
organisations. She served her articles
with Stokes Bros. & Pim in Dublin and
worked in Peat, Marwick Mitchell in
Manchester. Prof Barker then became
a partner in an accounting practice

in Manchester for six years and
worked in Manchester University as a
principal lecturer.

Prof Barker was appointed lecturer

in Dublin City University (DCU) in 1980
and progressed through senior

lecturer, Associate Dean (Business
School) and University Vice-President
(Academic) of DCU. She has worked as a
visiting professor in universities in New
York, Boston, Angers, Malawi, Dares
Salaam, Sydney and Cape Town and has
been an external examiner for universities
and professional bodies. She served

as Chairman of the Institute of Chartered
Accountant’s Accounting Committee

for eight years and on the Council of the
Institute of Chartered Accountants for
four years in the 1990s. She is currently
a member of the Council. She represented
Ireland on the Accounting Standards
Board in London for nine years. She
chaired the expert group reporting to
the European Union on the role,
structure and functions of the European
Court of Auditors. She had several tours
of duty as Election Supervisor for the

OSCE in Bosnia-Herzegovina, Republica
Serpska, South Africa, Kosovo, Kazakhstan
and Belarus.

Prof Barker worked as a Human Rights
Monitor in Israel and Palestine. She has
been a member of the Boards of Women's
Aid, Sonas Housing Association, the
National Chamber Choir and the Higher
Education Authority (chairing the Audit
Committee), and was the Chairman of
the Irish Blood Transfusion Service for
three years.

Prof Barker is currently a Director of
Dublin Bus Ltd. and Veritas Ltd (chairing
the Audit Committees in both). She

is currently a voluntary counsellor

and trainer for the Dublin Rape Crisis
Centre. She has written books on Group
Accounting, Flexible Working in the
Profession and more recently on women
who have succeeded in the Accountancy
profession and on Corporate Governance
and Professional Ethics.

Mr Francis Coyle (2010-2015)

Mr Francis Coyle had a long career with
Donegal County Council serving in various
posts from 1974 to 2010. From 2001 he
was Director of Services for Planning
and Economic Development. Mr Coyle
worked with Letterkenny Town Council
and was also Manager of Ballyshannon
Town Council from 2005 to 2010. Mr
Coyle was the Council’s European Liaison
Officer with the Conference of Peripheral
Maritime Regions (CPMR) for sixteen
years.

During the period 1995 t01999 he
managed the Council’s multi million
pound Peace and Reconciliation funding
and was Secretary to the Donegal Task
Force for Peace and Reconciliation. Mr
Coyle has also worked closely with the
International Fund for Ireland and other
funding mechanisms such as the EU
Inter-Regional Cooperation Programme
(INTERREG), and Peace Ill to develop
multi-faceted community and recreation
regeneration projects designed to
enhance towns and villages, both in
Donegal and on a cross border basis.

He is a past Director of Donegal Airport
Company Ltd and is currently engaged in
project management and coordination.



Mr Paul Hyde (2012-2017)

Mr Paul Hyde (BSc Arch, MA, MPlan,
MRIAI, RIBA) is the managing partner
in the Hyde Partnership Architects and
Town Planners, a multi disciplinary
design and planning practice. He holds
degrees in both Architecture and
Planning & Sustainable Development.
A member of the Royal Institute of
Architects of Ireland (RIAI), the Royal
Institute of British Architects (RIBA)
and the Irish Planning Institute (IPI).

Mr Hyde has over sixteen years of
professional experience relating to the
building environment including both
terrestrial and coastal development
and spatial planning. In addition

to his role in the Hyde Partnership

he holds a number of committee
memberships including: The Irish
Planning Institute, Southern Branch
and The Royal Institute of Architects in
Ireland, Southern Branch and the Cork
Chamber of Commerce.

Mr Lorcén O Cinnéide (2010-2015)
Mr Lorcan O Cinnéide (BA) is a former
Chief Executive of the Irish Fish
Producers Organisation, a leading
fishing industry representative

body. A graduate in Economics and
Politics from Trinity College Dublin,
Mr O Cinnéide is also a former fishing
vessel owner.

Mr O Cinnéide was an active member
of the EU Northwestern Waters
Regional Advisory Council and a wide
range of other fisheries management
and advisory bodies in Ireland and

at EU level. He has been an expert
advisor to the EU on the evaluation
of marine research programmes and
has been involved in fishing industry
development and representation for
the past twenty years.

Mr O Cinnéide is currently a member
of the Aquaculture Licences Appeals
Board, Chairman of Comhairle Raidid
na Gaeltachta and Secretary of the
Blasket Island Foundation.

Mr David Owens (2012-2017)

Mr David Owens (A.C.A) is
currently Vice President, Finance
and Operations for SolarWinds
(NYSE: SWI). Prior to joining
SolarWinds, Mr Owens worked

for Red Hat, Inc., an enterprise
software company, for over seven
years, where he served initially as
Director of Global Logistics and
Production and then as Senior
Director of Finance - EMEA.

Mr Owens qualified as a chartered
accountant with Ernst & Young
and is a member of the Institute of
Chartered Accountants in Ireland.

Mr Donal Kelly (2013-2018)

Mr Donal Kelly is Managing
Director of Fast Fish Ltd, a
successful fish sales and oil supply
business based in Castletownbere.

Mr Kelly served on the Celtic Sea
Herring Management Committee
for 10 years and on the West
Pelagic Committee for 3 years.

Mr Kelly has served on a number
of Board both in the private and
voluntary sector. He has been

a Cork County Community and
voluntary fora, Cork County
Development Board and has acted
as Chairman of Castletownbere
GAA, Management Committee
of Berehave Golf Club and
Castletownbere Community
Development Association.
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Corporate governance of the Institute
was overseen by Mr Jim Fennell who
completed his term as Chairman in
2013 and who I must thank for his
diligence and dedication, having left the
Institute in ship shape.

The Strategic Plan for the Marine
Institute 2013-2016 was finalised

in 2013. It has provided an essential
reference for internal planning by
each service area down to individuals’
performance objectives set as

part of the Institute’s Performance
Management Development System.

During the preparation of the plan, the board of the Marine Institute
considered in detail its five High Level Goals; 17 objectives and associated
88 priority actions and KPIs (see Appendix 8). From early 2013, the Board
held a number of meetings and a dedicated workshop to further develop
the plan in association with the CEO and senior management

of the Institute. A key role for the board will be both the supervision of
the implementation of the plan and supporting the executive as it
balances the increased demand for services with the diminished
exchequer resources.

There was some change in the executive management team with a
vacancy filled for Director of Marine Environment and Food Safety
Services and the position of Director of the Irish Maritime Development
Office advertised in December.

The Galway Statement on Atlantic Ocean Cooperation Launching a
EU - Canada - United States of America Research Alliance , signed here
at the Marine Institute 24 May 2013 witnessed by the Taoiseach, Mr

B
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Enda Kenny. T.D., highlighted our contribution to the European marine
research agenda during Ireland’s EU Presidency (January-June 2013).

The Maine institute continued to play an important role supporting

the work of the Government'’s Marine Coordination Group (MCG) as it
supervises the implementation of the Integrated Marine Plan for Ireland,
Harnessing Our Ocean Wealth, launched in 2012. Our CEO chaired the
Enablers Task Force charged with the important task of preparing a
report for the MCG on the implementation of marine spatial planning

in Ireland.

The Institute continued to maintain excellence in its services with the
delivery of a number of statutory monitoring programmes, research and
advisory services to a range of clients.

The Marine Institute held the 10th Shellfish Safety conference and
delivered a range of national monitoring programmes to ensure
consumer safety in relation to seafood and the protection of the marine
environment, including residues and contaminants, sea lice, biotoxins,
as well as inspections and monitoring of movements of fish and shellfish
stocks required under the EU Fish Health Directive and requirements of
the Water Framework Directive.

The national research vessels carried out an intensive survey schedule
providing an essential research platform as well as important
opportunities for third level students through the ‘Scientists at Sea’
programme run by the Strategic Marine Alliance for Research and
Training (SMART). The Advanced Mapping Services Team carried out
seabed mapping and data acquisition for the INFOMAR programme in
priority areas off the south and west coasts and surveyed areas off the
coast of Clare to support the development of the ocean renewable
energy sector.
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We produced the annual Fisheries Stock Book, which is used to input into
the International Council for the Exploration of the Seas fish stock advice
and is a key reference in the annual Fisheries Council negotiations in
Brussels; scientific input into new landings obligations (discard ban) and
new regionalised focus for management introduced as part of the new
Common Fisheries Policy; supported the Department of Arts, Heritage
and the Gaeltacht in successfully listing five vulnerable shark species on
the convention of International Trade in Endangered Species.

Our Irish Maritime Development Office published its 10th annual version
of the highly regarded Irish Maritime Transport Economist and provided
key advisory services to the Department of Transport Tourism and Sport
in relation to the latest review of Government Ports Policy and continued
its important services in the maritime business development and
training areas.

We retained our Excellence Through People Accreditation during

the year. This together with the strong focus on staff motivation

and involvement in our strategic plan demonstrates the value the

Marine Institute places on the essential role played by our staff in the
achievement of our organisational goals. We continued to invest (€2.9M)
in the implementation of the Sea Change Strategy (A Marine Knowledge
Research & Innovation Strategy for Ireland 2007-2013) across a range of
research areas.

Our Internal Audit Committee and the Executive executed an intensive
suite of internal audits which reported maximum levels of assurance on
a broad range of controls to the Marine Institute Board.

Such achievements would not have been possible without the
commitment of the Chief Executive, management and staff of the
Institute, who have maintained an admirable focus and commitment to
the shared vision of “a thriving maritime economy in harmony with the
ecosystem and supported by the delivery of excellence in our services.”

GJOI/\P\ /(?f/@@“"*

Mr John Killeen
Chairman
(2014-2019)

“The Galway Statement on Atlantic Ocean
Cooperation Launching a EU - Canada - United
States of America Research Alliance, signed here at
the Marine Institute... highlighted our contribution
to the European marine research agenda during
Ireland’s EU Presidency.”
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January to June 2013 marked the Irish
presidency of the EU and the Marine
Institute was privileged to play a role in
support of this important national effort.
Our scientific staff were directly involved
in supporting Minister Coveney and his
Department in their leadership role in
bringing the reform of the Common
Fisheries Policy to a successful conclusion,
with key inputs on the discard ban and
new regional management initiatives. Our
scientists also assisted the Department of
Arts Heritage & Gaeltacht in their work on
the Convention on International Trade in Endangered Species (listing five
new vulnerable shark species).

The Marine Institute was also heavily involved in the supporting other key
priorities of the Irish EU Presidency namely, the Atlantic Strategy and its
associated Action Plan (launched in Brussels in May) and the signing of
The Galway Statement on Atlantic Ocean Cooperation Launching a

EU - Canada - United States of America Research Alliance (see Appendix
9). The Atlantic Action Plan was informed by four Atlantic Forum
workshops, the final of which was organised by the Marine Institute

and took place in University College Cork in March 2013.

The Galway Statement was signed on 24th May by political
representatives of the EU, Canada and the USA at a special event in the
Marine Institute which also included an international scientific workshop
“The Atlantic A Shared Resource” (see Appendix 10). The Institute was
happy to play a central role in this process on behalf of Ireland and the
EU Commission.

This work in the international sphere represented roles performed by the
Marine Institute in conjunction with the Irish inter-departmental Marine
Coordination Group, chaired by Minister Coveney. Through the work of
this MCG, Ireland played a lead role in the evolution of the

EU Atlantic Action Plan, the Galway Statement and the shaping

of significant marine research elements in the EU Horizon 2020
programme. The European plan for research and innovation, Horizon
2020, was launched in December 2013 with €200m targeted at marine
research in the Horizon 2020 programme 2014-2015.

Another Presidency initiative was to bring a performance of the
innovative ocean science literacy event, The Longest River, to a full
house in Brussels. The event was in partnership by Culture Ireland and
Tourism Ireland and under the patronage of both Ms Maria Damanaki
and Ms Mdire Geoghegan-Quinn, Members of the European Commission.
The Longest River was subsequently highly commended by the Allianz
Business to Arts award programme.

The Marine Institute continued to play a strong support role for the work
of the Marine Coordination Group and during 2012 | chaired the Enablers
Task Force established by the Marine Coordination Group to examine

and report on a Marine Spatial Planning system for Ireland. The Enablers
Task Force submitted its report to the Marine Coordination Group in
November. In December a Development Task Force, was established
under the aegis of the Marine Coordination Group to report on key actions
to promote specified elements of the enterprise agenda from Harnessing
our Ocean Wealth.

We concluded a new three-year Strategic Plan, developed by the board
and executive of the Marine Institute, which now constitutes the key
planning document and framework for which the Marine Institute will
operate between now and 2016. The plan sets out a strategy to guide the

Marine Institute as we embrace continuing challenges and opportunities
in our work programmes, whilst ensuring our statutory and core services
are delivered to the highest achievable standards. By continuing to work
together, this plan will allow us to continue to navigate the difficult
economic times and help us to plan for the eventual upturn.

Through the dedication and professionalism of our staff the Marine
Institute delivered the full suite of our front line services across our
services teams as outlined in more detail later in this report. Amongst
tour larger programmes of scientific and advisory services are:

Annual stock assessments and fisheries scientific advice culminating
in the annual Stock Book publication

Seafood safety statutory monitoring programmes across biotoxins;
residues; fish health

Aquaculture monitoring
Marine Strategy Framework and Water Directive related programmes

INFOMAR (seabed mapping) survey and added value programmes and
information services

Research vessels operations on the RV Celtic Explorer and RV Celtic
Voyager and ROV Holland |

IMDO - shipping and related services sector development, as well as
Corporate governance; human resource and facilities management.

During the year we also hosted a visit from the Chinese Academy of
Fisheries Science, building on the Memorandum of Understanding signed
in 2012, to explore opportunities for collaboration on marine research, in
aquaculture and food safety and staff exchanges.

The Marine Institute both funded and carried out important research
activities in a number of areas in 2013. Among the highlights was the
discovery of a new habitat in the Whittard Canyon system, by scientists
from the Ryan Institute in the National University Ireland, Galway onboard
the RV Celtic Explorer. A team of scientists were able to explore the
canyon remotely using the ROV Holland |, to discover a vertical rock face
half a mile below the sea surface, which extended upwards for about

150 metres, and was covered in a colony of bivalves and corals. Some of
these are believed to be up to 200 years old.

The Marine Institute secured competitive external research funding
awards (FP7/INTERREG) to the value of €767k during 2013. This brings
our cumulative earnings 2007-2013 to €5.6 million. This is an important
element of a most impressive performance by the wider Irish marine
research community which has secured a cumulative approximate total
of €68 million over the years 2007-2013 from EU FP7 and INTERREG
funding sources. The Irish marine sector won over €48 million in
competitive funding under the FP7 Programme, which represents an
impressive 8% of the total national FP7 drawdown.

Scientist’s from our Shellfish Safety team completed the Astox2 research
project which made significant discoveries about toxicity, pathways and
causative species for the azospiracid toxin.

Our scientists also completed the award-winning ASIMUTH project which
developed forecasting products using physical models, satellite and
in-situ data to provide early warning of harmful algal blooms to allow fish
and shellfish farmers to modify their culture and harvesting strategies in
order to reduce potential losses.

We continued our collaboration with the Centre for Fisheries Research,
Newfoundland, to carry out a transatlantic survey on the RV Celtic
Explorer. His Excellency the Canadian Ambassador, Loyola Hearn



visited the RV Celtic Explorer to meet Irish and Canadian scientists and
crew before it sailed from Galway Docks to St. Johns, Newfoundland
and Labrador.

Raising awareness of Ireland’s ocean wealth and increasing engagement
with the sea is a key goal of Harnessing Our Ocean Wealth - An
Integrated Marine Plan for Ireland. We help to make this happen through
our Explorers Education Programme and various events (including the
performing of The Longest River mentioned above).

In December 2013 we hosted over 700 students on the RV Celtic Explorer
in Galway Docks over two days where they toured the vessel and meet
the scientists and crew that work on board. We expanded participation
levels in the Explorers Education programme in the Galway and East
coast areas, with the support of the Galway Education Centre, Galway
Atlantagauria continued the Explorers Programme in Mayo and Clare
with the support from the local education centres.

Our Irish Maritime Development Office introduced an innovative new
iShip Index as the world’s first country index based on trade and traffic
flows through its domestic ports. This quarterly weighted indicator is
already being used by Irish economists as it gauges the health of the Irish
shipping industry and the wider economy.

We took the SmartOcean Forum north to Belfast in November 2013
in very successful partnership with Invest NI. Over 180 individuals
representing over 90 organisations participated in the largest forum
to date.

I wish to record my sincere appreciation to the staff of the Marine
Institute and to commend them for their commitment to public service.

My appreciation also to the board for their continued efforts and
guidance. Our chairman for the last five years, Mr Jim Fennell completed
his term in December. | want to pay a special tribute to him for his great
guidance, thoughtfulness and advice throughout his term.

Dr Peter Heffernan
Chief Executive

Our Ocean Wealth

A Journgy Together

“Ireland played a lead role in the evolution of the EU
Atlantic Action Plan, the Galway Statement and the
shaping of significant marine research elements in

the EU Horizon 2020 programme.”
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Corporate Services

The continuing public sector embargo on
recruitment together with a difficult economic
environment determined that the focus in
2013 remained on providing value for money
to customers in a highly efficient manner. This
was achieved through collaborations with
other bodies and the provision of a responsive,
dynamic service and a continued focus on
strong corporate governance.

Highlights of 2013 included:

The retention of our Excellence Through People Accreditation (ETP)
under the National Standards Authority of Ireland's (NSAI) Standard -
ETP 1000:2012. This standard is Ireland’s national standard for human
resource management with the two main objectives being to act as

a business improvement tool as well as being a driver for change and
innovation, and to promote employee learning, development and
involvement in line with the organisation’s goals.

Implementation of the Sea Change strategy - A Marine Knowledge,
Research and Innovation Strategy for Ireland, 2007-2013 continued
during 2013, with an additional investment of €2.9m under the
Marine Institute administered the National Development Plan (NDP)
Marine Research Sub-Programme bringing the total investment
to-date under the NDP Marine Research Sub-Programme to €63.4m.

Participation in a number of key Irish and international public
andoutreach events in 2013 enabled the Institute to reach new
audiences. This included The Atlantic— A Shared Resource event in
Galway which saw the signing of the historic Galway Statement on
Atlantic Ocean Cooperation between the EU, USA and Canada.

A positive profile of the Marine Institute and the Sea Change strategy
was communicated through comprehensive use of electronic and
web-based communication evidenced through the number of visitors
coming through www.marine.ie .

Corporate Governance continued to be an important priority for
Corporate Services with regular internal audits reported maximum
levels of assurance on a broad range of controls to the Marine
Institute Board.

C o0 (

Mrs Caroline Bocquel
Director: Corporate Services

Human Resources

2013 was a year that focused on the provision of services and
programmes to support and engage with our staff, in particular with
the delivery of programmes and services detailed in the Marine Institute
Corporate Plan.

Notwithstanding the embargo on public sector recruitment, the Marine
Institute focused its Recruitment and Selection activities on work
experience and development programmes. In 2013, eight recently
qualified graduates (Stagiaires) were recruited under a 50 week work
experience programme across a range of scientific, technical and
administration disciplines. Seventeen internship opportunities were
offered to persons on the live register across scientific and administrative
areas. Seventy-five percent of stagiaires and 67 percent of interns
secured employment with other organisations after their placements
with us, with 13 percent of interns going forward to study for a Masters
or PhD. Three other roles were recruited during 2013, two of which were
externally funded temporary roles supporting scientific research projects.

The Marine Institute retained its Excellence Through People Accreditation
under the NSAI Standard - ETP 1000:2012. This reflected our investment
in the development of staff, our concentration on ensuring effective
leadership and focus on improving communications, whilst ensuring
ongoing business improvement.

The Marine Institute learning and development focus for 2013 included
personal development, management development and health & safety,
as well as strategic management & planning and finance for non finance
managers. We offered a varied programme of essential and developmental
training tailored to support the delivery of business critical work
programmes, and ensuring the ongoing development of our staff. We
continued to adapt our programmes to support the evolving needs of our
teams, delivering value for money, using short preview programmes and
online courses, as well as self learning tools and materials.

Eight meetings were held by the Marine Institute’s Health & Safety
Committee which support our ETP Quality Accredited Programme

and represents all locations and activities across the organisation.

Health, Safety and Employee Wellbeing awareness Week in December
2013 included seminars on the responsibilities of managers and staff;
occupational first aid; positive mental health at work and the importance
of healthy eating and exercise. The positive safety track record is a result
of the effort and support of the Health & Safety Committee and staff in the
Institute.

Finance

The Marine Institute is committed to maintaining the highest standards
of corporate governance and ensuring full compliance with the revised
Code of Practice for the Governance of State Bodies which was published
in 2009. An independent assessment of the Institute’s compliance was
carried out in 2013 and found that corporate governance standards are
given high priority within the Marine Institute.



Under the stewardship of the Internal Audit Committee, the Marine
Institute continued to undertake internal audits in 2013, all of which
affirmed the Institute’s high standards of governance and ensuring

that an effective system of internal control is maintained and operated.
This included audits on the code of practice, review of the system of
internal financial controls, financial management reporting mechanisms
and scientific data management. Progress on the implementation plans
to address any internal audit recommendations are regularly reviewed
and reported to the Internal Audit Committee

and the Marine Institute Board.

The Marine Institute financial procedures and policies were updated
during 2013. The 2013 budget was reviewed and approved by the Board
of Directors in January 2013. Budgetary authority and responsibility is
assigned for specific functions to selected managers as laid down in the
policies and procedures in relation to financial and procurement issues
of the Institute.

There continues to be a strong public procurement ethos and focus
throughout the Marine Institute and 39 tenders were issued in 2013

of which 10 were published on the Official Journal of the European
Communities (OJEU). Centralised purchasing has proven to be an efficient
and effective means of reducing costs and will continue

into 2014.

It is the policy of the Marine Institute to ensure that all invoices are paid
promptly. Systems and procedures have been put in place to enable
invoices to be tracked and to ensure that payments are made before their
due date. Purchase invoices are logged on a daily basis in the finance
section, and are followed up systematically to ensure that they are
certified and returned for payment without delay. Payments are issued

as required to ensure prompt payment. An update to our financial system
took place in 2013 which now allows electronic entry and approval of
purchase orders.

Facilities

The Facilities team manages the daily operations of key support services
including cleaning, security, maintenance and catering within the
Marine Institute’s main offices and laboratories. Based primarily in the
headquarters in Oranmore, the main function of the team is to maintain
the standard of the facilities and deliver excellent customer services
through the stores, reception and maintenance functions, to both
internal and external customers.

Twelve thousand incoming telephone queries were responded to by
the centralised reception in Oranmore throughout 2013 and over 406
non scheduled or planned maintenance issues were raised and closed
out during the year. The key objective for the specialist and general
maintenance engineers is to ensure smooth operations throughout the
facilities and maintain the buildings, plant and equipment to a very high
operating standard.

One of the core objectives for the team is to achieve cost efficiencies
through effective procurement practices and facilities operating
procedures. The use of Office of Government Procurement Frameworks
and open tenders are key procurement components for the team.
Centralised purchasing continues to be promoted throughout the
organisation, with Facilities members taking the lead.

“2013 was a year that focused on the provision of
services and programmes to support and engage
with our staff, in particular with the delivery of

Programmes and Services detailed in the Marine
Institute Corporate Plan.”
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Library Services

In November 2013, the Marine Institute library joined the national open
access portal for Irish research publications (RIAN). The Institute’s Open
Access Repository (http://oar.marine.ie/) contained 814 publications

by the end of 2013 with 16,422 visits in 2013 and a total of 29,752 visits
since its launch in March 2011. In addition to the digital full-text versions
of Marine Institute publications the Repository is an important archive
for electronically preserving old reports and papers. A significant feature
of the repository is that performance indicators are available that show
how often publications are being viewed/downloaded and from what
countries. The visibility, research impact, and probability of being cited of
Marine Institute publications has been greatly increased, as all records in
the Repository are fully searchable by Google and other search engines.
The Repository ensures the Marine Institute complies with mandates
from national and international funding bodies that all publications
arising from their funding be placed in an open access repository.

The Institute signed a Memorandum of Understanding with
Galway-Mayo Institute of Technology during 2013 to share library
resources and established a reciprocal borrowing agreement.

Communications

Proactive communications with the Marine Institute’s key stakeholders
continued during 2013 through a variety of media, education and
outreach programmes. We commenced a project to redevelop the
Institute’s website which will go live in 2014 as well continuing to
develop social media platforms Twitter, Facebook and Linkedin. Our
scientists@sea blog continues to be very popular with significant
following and engagement from scientists and the public alike.

We delivered the Explorers Programme in Galway, Mayo, Clare, Dublin,
Wicklow and Cork with support from our partners, including Galway
Atlantaquaria, Sea Life Centre Bray and the Lifetime Lab Cork. The
Explorers Education programme was also supported by Galway, Mayo,
Clare and Blackrock education centres. The programme in Galway was
restructured, offering four different marine themed modules for schools
to apply for through the Education Centre. School tours were held on the
RV Celtic Explorer where over 700 primary and secondary students had
the opportunity to learn about the research conducted on the vessel,
including seabed mapping, fisheries research, oceanography as well as
getting a sense of life working on a research vessel.

A number of marine-related stories promoted by the Marine Institute
featured prominently in the media throughout the year including

a biodiscovery survey by the National University of Ireland, Galway
onboard the RV Celtic Explorer during which new deep sea habitats were
discovered using the ROV Holland I. The survey was funded under the Sea
Change Strategy with the support of the Marine Institute and the National
Development Plan 2007-2013. ASIMUTH, an Irish led EU Framework 7
funded project (led by the Daithi 0’'Murchu Marine Research
Station-DOMMRS) won the Copernicus (Global Monitoring for
Environment and Security) Masters Prize for best earth-monitoring
service for European citizens 2013. This pan-European project developed
an online alert system to provide an early warning to the aquaculture
industry of imminent harmful algal blooMs

Other events which gained significant media coverage included: The
Atlantic - A Shared Resource event held at the Marine Institute, Galway
in May, which saw the signing of an historic Galway Statement on
Atlantic Ocean Cooperation launching a research alliance between

the EU, USA and Canada; the SmartOcean Forum in Belfast promoted
Ireland and Northern Ireland as leaders in the development of
information communications technology (ICT) products and services
for global marine sectors; and The Longest River - A Marine Science,
Literacy and Music event held in Brussels promoted the importance of
multidisciplinary marine research and how working across international
borders is essential in achieving healthy marine ecosysteMs This event
was awarded highly commended in the Allianz Business 2 Arts awards.

Sea Change Management Unit
and Research Office

2013 marked the final year of the term of the Sea Change Strategy

(A Marine Knowledge, Research and Innovation Strategy for Ireland,
2007-2013). During the year, €2.9m was invested under the Marine
Institute administered NDP Marine Research Sub-Programme. A full

list of the new investments in 2013 is provided in Appendix 1. The
investment in 2013 brings the total investment to-date under the

NDP Marine Research Sub-Programme to €63.4m (2007-2013). The
vast majority (86 %) of the 2013 investment was awarded to support
research (143 days) and under/post-graduate training programmes (57
days) on-board the national research vessels RV Celtic Explorer and RV
Celtic Voyager. The research undertaken was focused on the areas of
fisheries (mackerel egg survey), marine environment (nutrient survey),
oceanography/climate change, marine geology, marine technology and
marine biodiversity/biodiscovery. Training programmes were provided to
students from six Higher Education Institutes, either through structured,
accredited specific modules or generic multi-disciplinary courses that
were coordinated by the SMART Sea School in Galway - Mayo Institute

of Technology.

In 2013, four final project reports were published and made available

on the Marine Institute Open Access Repository. These reports provide
important evidence based research findings that will assist future policy
decision-making for finfish aquaculture (in relation to gill pathologies
and fish diseases), seaweed aquaculture (seaweed species with
commercial potential), data integration (of geoscientific data) and
protecting the marine environment (by quantifying the distribution of
marine mammals in Irish waters).

An additional €5m was committed, via other competitive national
programmes (e.g. DAFM, HEA, SFI, EPA, IRC), to research aimed at
addressing the objectives of Sea Change. This included a significant call
that awarded €4m under the DAFM Food Institutional Research Measure
(FIRM) for marine food research.



Irish marine researchers continued to enjoy success in EU competitive
funding programmes (FP7 and INTERREG), with grant-aid of €12.8m
being awarded in 2013. This brings the total grant-aid awarded to Irish
marine researchers in the current EU funding cycle (2007-2013) to
€67.5m. The total investment in marine/marine-related research in
Ireland over the lifetime of Sea Change (2007-2013) now stands at
approximately €204m of which 33% is represented by EU grant-aid for
research. The final total of EU grant-aid won over this period is three
times the target set in 2007.

The Research Office also provided support to Marine Institute colleagues
in all service areas during 2013 in the financial management/
administration of EU-funded research projects. Support is currently
provided for 26 projects, valued in excess of €3.3m in grant-aid to the
Institute. In the latter part of the year the focus turned to familiarisation

and preparation for the next seven-year EU funding cycle; Horizon 2020.

Accessibility

The Institute was fully compliant with the Disability Act during 2013.

“The Longest River - A Marine Science, Literacy
and Music event held in Brussels promoted the
importance of multidisciplinary marine research
and how working across international borders is
essential in achieving healthy marine ecosystems”
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Irish Maritime Development Office

Director’s Statement

The maritime transport sector is beginning

to emerge from a period of contraction
-, and consolidation that began in 2007.
Although many challenges remain, 2013
h 4 returned to the total volume of trade moving
through Irish ports, as the demand for raw
% materials in industries such as agriculture
s and construction increased. Throughout
the period, as the economy showed signs
programme remained tightly focused on the development of policies
and practices that support growth, sustainability and job creation within
the maritime transport sector. The development of such policies and
practices is a collaborative effort that relied heavily on the cooperation
of industry stakeholders. The results of this collaboration are manifest in

was an important inflection point. Growth
of recovery, the Irish Maritime Development Office’s (IMDO) work
the achievements of the IMDO in 2013 and in previous years. For example:

> The IMDO produces reliable and authoritative data that track
the growth and development of the sector. Quarterly market
commentaries are issued, in addition to the Irish Maritime Transport
Economist (IMTE), an annual publication that has become a reference
document for practitioners, representative bodies and policy makers.
These publications would not be possible without the cooperation
and support of shipping companies, ports and other agencies in the
sector. The 10th edition of the IMTE was issued in 2013, marking an
important milestone in its development. The data repository that
now exists within the IMDO allowed an informed contribution to be
made to the development of a new National Ports Policy, which was
published by the Minister for Transport, Tourism and Sport in 2013.

> When introduced in 2002, the Irish Tonnage Tax regime arrested
the decline in indigenous ship owning. It was also successful in
bringing international ship owners into the scheme and attracting
foreign inward investment to the Irish maritime sector. International
shipping companies, introduced to Ireland by the IMDO, now feature
prominently among Ireland’s top companies, as reported in the Irish
Times Top 1000 in May 2013. The introduction of the tonnage tax
regime was a proactive initiative by Government that continues to
deliver dividends to the maritime sector and broader economy. By
the end of 2013, 45 companies had registered under the scheme,
accounting for almost 300 vessels.

> By supporting the education and training of cadets, through the Irish
Seafarers Education Assistance Scheme (ISEAS), the IMDO continues
to recognise and showcase the calibre of the graduates emerging
from the National Maritime College of Ireland. Through the scheme,
cadets find placements with prestigious international shipping
companies and many go on to have rewarding and successful careers
in the maritime sector. In 2013, the ISEAS program found placements
for 123 cadets with the 14 companies that participated in the scheme.

> The performance and efficiency of the maritime transport sector
has repercussions for international trade, the competitiveness of
our national economy and job creation. Therefore, it is incumbent
on the IMDO to work closely with all commercial ports on the island,
including those in Northern Ireland to drive the development of the
sector. The need for efficiency and competitiveness in the sector
was recognised by the Minister for Jobs, Enterprise and Innovation,
who asked the Competition Authority to review the competitiveness
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of Irish ports. The IMDO contributed to the consultation process by
providing technical and statistical analysis, which informed the report
that was released by the Competition Authority in November 2013.

In addition, the IMDO carried out its annual review of the financial
performance of Irish ports, which was presented to the Minister for
Transport, Tourism and Sport during the year. The analysis provided

a comparative review of the financial performance of ports and its
findings were used by colleagues within the Department to inform
wider port policy deliberations.

By engaging in initiatives such as those listed above, The IMDO
encourages positive change and fulfils its mandate to support the
development of the Irish maritime transport sector. Throughout 2013,
the IMDO laid emphasis on those initiatives and policies that offer the
potential for economic renewal and job creation.

Mr Glenn Murphy
Director: Irish Maritime Development Office

National Perspective

Turning to the performance of the Irish maritime transport sector in 2013,
it is clear that a number of indicators give us cause for greater optimism
than has been the case for many years.

The volume of trade that moves through Irish ports is a reliable indicator
of national economic performance and activity. Although the volume

of traffic moving through Irish ports remains below the historic highs of
the previous decade, it is noteworthy that the iShip Index, which is an
aggregate measure of trade volumes, rose to 862 points in 2013, up 3%
on the previous year. Dry bulk traffic, comprising of commodities such
as coal, ore and agricultural produce, rose by 6%. The break bulk index,
which tracks construction related materials such as steel and timber,
rose by 18%, pointing to a resurgence of the construction sector.
Overall, as a barometer of economic performance, the iShip index for
2013 supports the view that steady progress is being made towards
economic recovery.

A number of port companies, tasked with providing the infrastructure
to meet the future demands of the Irish economy under the National
Ports Policy, have submitted ambitious proposals for expansion and
development. Although total port capacity is not an immediate concern,
given that current volumes remain below pre-recession highs, the
proposals under consideration recognise the need for additional port
capacity as the economy recovers and the potential that exists in
specific market segments, such as cruise business, for considerable
expansion in the future.

In 2013, plans emerged for the commencement of new services to
France and Spain and capacity was added to a number of existing
routes. Such announcements underpin growing confidence in the
recovery of the Irish economy and the belief that growth in both
passenger and freight traffic is possible on a number of routes. These
initiatives are welcome and represent a marked change in sentiment in
relation to the growth potential of the sector.



Collectively, these indicators and trends, which are closely monitored
by the IMDO, justify a degree of cautious optimism that the maritime
transport sector is steadily emerging from a period of retrenchment
that started in 2007.

International Perspective

Shipping is a global industry that cannot be neatly segmented into
discrete geographic regions. Its assets are mobile and as a result, global
trends have significant regional impact. The IMDO monitors global
shipping markets and reports on the factors that influence supply,
demand and pricing within the industry. Included in the analysis are:
global demand; charter rates; exchange rates; interest rates; fuel
prices; and a range of social, political and economic issues that impact
on international shipping markets and as a result, the Irish maritime
transport sector.

Global container trade grew by 5% in 2013, marginally below
expectations, mainly because of underperformance in the Eurozone.
Looking to the future, trade volumes are expected to increase by
between 6% and 7% in 2014, as the economic recovery in the Eurozone
continues.

The global containership charter market reported modest increases

in 2013, as rates rose by 2.9% on average, compared to the previous
year. Notably, charter rates for the vessel classes that dominate the
Irish market (300 to 1000 TEU), increased by up 20% during the period.
However from a historical perspective, rates remained close to an
all-time low for the majority of vessel classes, and in many cases are
below the level that generates an economic return for owners.

The increases in charter rates that affected the Irish market were
mitigated by lower average bunker prices-down 7% from 2012, based
on IFO 380. However this relief may be temporary. From the 1st January
2015, the EU Sulphur Directive comes into effect. This will substantially
increase the cost of bunker fuel, with consequential increases in fuel
surcharges. All ships transiting the Sulphur Emission Control Area (SECA)
will be required to use fuel with a sulphur content of less than 0.1%.

Interest rates remained at historically low levels internationally. Further
cuts in interest rates and even mildly negative interest rates on deposits
are under consideration in order to stimulate economic activity and
ease deflationary pressure within the Eurozone.

The strength of the Euro against other major currencies, in particular
those of Ireland’s major trading partners, added to the challenges facing
Irish exporters in 2013. The Euro is expected to weaken gradually in
2014, with median forecasts suggesting an approximate depreciation

of 6.0% and 5.2% against Sterling and the US dollar respectively. This
move is likely to ease trading conditions for Irish exporters in these two
important markets in the coming year.

Throughout 2013, the IMDO monitored the international trends that
impact on the performance of the Irish maritime transport sector
and these trends subsequently influenced its policy advice

to government.

Industry-wide Perspective

The Irish maritime transport industry encompasses a broad range of
interest groups. Its performance has a significant impact on the national
economy, particularly in terms of trade and tourism. It is important
therefore, as a development agency, for the IMDO to take soundings
from a range of stakeholders that is representative of the industry as a
whole. It is also important that the policy positions taken by the IMDO
are informed by national issues, emerging issues within the EU, and
relevant global developments. To this end, the IMDO cultivates strong
relationships with a network of organisations and agencies that have
common cause in developing the maritime transport sector in Ireland.

At a national level, the IMDO routinely engages with representative
groups such as the Irish Exporters Association, IBEC and the Irish Ports
Association. In supporting the development of the industry, the IMDO
has established strong ties with agencies such as the IDA, Enterprise
Ireland and third level institutions involved in educational programmes
in the maritime sector.

At a European level, the IMDO is involved in the formulation and
implementation of EU programs and disseminates relevant information
concerning these programs to industry stakeholders. Currently, the
IMDO participates actively in programs such as the Waterborne Project,
under the Horizon 2020 Program and identifies funding opportunities
for the industry and for third level institutions interested in research

in the maritime sector. Through its European network of industry
contacts, including permanent representatives of Irish agencies in
Brussels, the IMDO is kept appraised of significant developments at

EU level.

At a global level, the IMDO draws information from international
shipping markets through representative organisations, or where
appropriate, directly appointed agents. The IMDO has been active in
markets as far apart as the USA and the Far East to generate interest in
Ireland’s maritime sector.

The IMDO remains closely involved in the Irish Shipping Services Centre
(ISSC) project, which seeks to establish Ireland as an international
shipping hub. The promoters of the project have identified the potential
to create more than 3,000 new jobs in Ireland by attracting companies
directly involved in the maritime sector, in addition to a broad array of
ancillary services, including vessel financing, insurance, advisory and
consultancy.

In 2013, the IMDO was both a listening ear to industry stakeholders and

a strong voice to government in articulating the practices and policies
that will enable the Irish maritime transport sector to realise its potential
as a facilitator of international trade and a source of new jobs in the

Irish economy.
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Marine Environment

and Food Safety Services

Director’s Statement

The work of Marine Environment
and Food Safety Services (MEFS)
focuses on protecting the marine
environment, providing services in
support of a sustainable aquaculture
industry, and ensuring consumer
safety through providing seafood
safety services. This work continues
to support market access for Irish
seafood exports. This work is
delivered via three core functions including: Monitoring; Advice and
Technical Support; and Research.

Ongoing Monitoring programmes in 2013 included:
> National Biotoxin Monitoring Programme
> National Residues Control Programme (seafood component)

> Inspections and monitoring of movements of fish and shellfish stocks
as required under the EU Fish Health Directive

> National Sea Lice Monitoring Programme

> Water Framework Directive (Transitional and Coastal

Waters elements).

In support of these programmes, the Marine Institute is the National
Reference Laboratory for diseases in shellfish, finfish, and crustaceans;
shellfish biotoxins; microbiological contaminants in shellfish; and
certain chemical substances in aquaculture.

Our Irish National Accreditation Board (INAB) accredited quality system
(1S017025), which underpins the delivery of these programmes, was
further expanded in 2013, from 36 to 40 accredited test methods.

Advisory and technical services provided by MEFS in 2013 supported:

> Appropriate Assessments of Fisheries and Aquaculture activity
in Natura 2000 sites, Special Areas of Conservation and Special
Protection Areas (SACs and SPAs)

> Aquaculture licensing
> Aquaculture Single Bay Management (SBM)

> Delivery of key Marine Strategy Framework Directive (MSFD)
milestones by the Department of Environment, Community and
Local Government (DECLG) - an initial assessment of Ireland’s marine
environment and launch of Ireland’s Marine Atlas
(http://atlas.marine.ie).

> Foreshore lease/licensing decisions by DECLG
> Dumping at sea advice to the Environmental Protection Agency (EPA)

> The work of the Marine Coordination Group’s Enablers Task Force on
Marine Spatial Planning.

Participation in research programmes/projects - and the dissemination
of research outputs, including peer-reviewed publications - that support
our core environmental and seafood safety monitoring and advisory
roles played a key part in our 2013 work programme. Of particular note
was the completion, with Ocean Science and Information Services, of the
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award-winning ASIMUTH project, which developed forecasting products
using physical models, satellite and in situ data to provide early warning
of blooms to allow fish and shellfish farmers to modify their culture and
harvesting strategies in order to reduce potential losses.

All of our work is carried out collaboratively with Government
departments and agencies including the Department of Agriculture,
Food and the Marine (DAFM); the Food Safety Authority of Ireland
(FSAI); Department of Environment, Community and Local Government
(DECLG), Department of Arts, Heritage and the Gaeltacht (DAHG), Sea
Fisheries Protection Authority (SFPA) and the Environmental Protection
Authority (EPA). MEFS also play an active role in international fora e.g.
International Council for the Exploration of the Seas (ICES) and the Oslo
and Paris Convention 1992 (OSPAR).

Mr Aengus Parsons
Director: Marine Environment and Food Safety Services

Monitoring
Shellfish Safety

The shellfish biotoxin monitoring programme, carried out by MEFS on
behalf of SFPA and FSAI, analysed just over 3,300 samples in 2013.

The requirement to analyse increasing numbers of scallops harvested
from classified inshore areas has resulted in a large increase in sample
numbers on previous years. Elevated biotoxin levels in many shellfish
production areas resulted in protracted closures of shellfisheries through
the summer and in some areas right up to the end of the year. Although
these are natural events and lengthy closures have been observed
previously, the impact on the industry was significant. Continuous
support by provision of ongoing monitoring was provided to measure the
levels of toxicity in all samples submitted and issue advice, along with the
SFPA, on the re-opening of areas once it was safe to do so.

Monthly monitoring of E. coli levels in shellfish was conducted in all
production areas and the annual review of the data was carried out with
the SFPA to assign appropriate classification to each area. 2013 marked
the completion of two PhD projects in MEFS that added considerably

to our knowledge on the distribution of Norovirus from wastewater
treatment plants and the risk associated with these in shellfish.

An extensive bloom of the phytoplankton species Phaeocystis was
detected in June of 2013 and observed using satellite imagery. It led to
much public interest. This species, which is regularly observed in Irish
waters, forms a floating colony of cells embedded in a polysaccharide gel
matrix and led to discoloured water in several locations along the east
coast. It is not known to cause a health risk to humans.



Residues and Contaminants Monitoring

The chemistry team carried out the aquaculture component of the

2013 National Residues Monitoring Programme to ensure compliance
with European Commission legislation and ensure farmed fish are fit for
human consumption. The results from analysis of 658 samples for a wide
range of substances will be reported in 2014. The 2012 results, published
in 2013, show full compliance with the European standards. Monitoring
and advice on the levels of environmental contaminants in seafood was
provided to the FSAl and the SFPA.

Finfish Farm Monitoring

The National Sea Lice Monitoring Programme carried out a total of 238
sea lice inspections on 24 active salmonid (salmon and trout) rearing
sites during 2013, in accordance with the National Sea Lice Monitoring
Protocol. Monthly reports on the monitoring results were circulated
to interested parties and all the 2013 data was published in an annual
report (0'Donohoe et al., 2014).

A full review was conducted of 2012 finfish farm benthic reports
submitted to DAFM in fulfilment of their benthic monitoring protocols.

Fish Health

In 2013, over 3,000 finfish - primarily Atlantic salmon, but also rainbow
trout, pike, perch and other coarse fish, were tested for pathogens
either under health surveillance programmes; following the submission
of diagnostic samples to the laboratory, or as a result of screening tests
carried out for the aquaculture industry. Ireland remains free of listed
finfish diseases. Two-thousand shellfish samples were tested for the
presence of pathogens. Surveillance for the herpes virus (OsHV-1 pvar)
in Pacific oysters was a significant focus again in 2013. The virus was
detected in a further three bays, bringing the total of positive bays in
Ireland to 32. The entire country, with the exception of eight bays, is
considered free from Bonamia ostreae and the entire country remains
free from Marteilia refringens.

Environmental Monitoring

An extensive environmental monitoring programme was implemented
on behalf of EPA and DECLG in transitional and coastal waters for
physico-chemical parameters, priority substances, phytoplankton and
benthic fauna to fulfil the requirements of the Shellfish Waters Directive.
MEFS staff undertook a winter environmental survey in February 2013,
on board the RV Celtic Voyager, sampling at 280 stations from the Irish
Sea, and on the south and west coasts for testing of nutrients and water
quality parameters. Ninety-five samples for analysis of the benthic
fauna were also collected.

S AJ,a;és PO04 13 JUSWIUOIIAUT SULIB

s

Ireland’s marine environment and food safety was supported by ongoing monitoring, advisory
and technical services and research.
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“MEFS staff provided significant scientific

and technical inputs into the completion and
submission to the European Commission of
Ireland’s Initial Assessment, and subsequent
public consultation, under the Marine Strategy
Framework Directive.”

Phytoplankton bloom off the East coast in June 2013.
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Advice and Technical Support

MEFS provide ongoing advice to DAFM in support of aquaculture
licensing. During 2013 this consisted of:

> Completion of three Appropriate Assessments (AA) for marine Special
Areas of Conservation (Donegal Bay, Lough Swilly and Roaringwater
Bay), allowing for progress on over 150 licensing decisions. A further
four AAs were progressed substantially in 2013 and will be completed
in early 2014.

> Environmental Impact Assessment (EIA) screening and AA screening
for licence applications in non-Natura sites.

> Advice on 56 aquaculture licences in non-Natura sites.

The Single Bay Management (SBM) process was successfully completed
in all active finfish farming bays in 2013. SBM documents, including
active fallow plans, were updated for all 11 finfish aquaculture
operators along the coast. The SBM process is designed to coordinate
fish husbandry in such a way that best practice is followed and that
stocking, fallowing and treatment regimes on individual farms are
compatible with the arrangements on neighbouring farMs It has proven
very effective in enhancing the efficacy of sea lice control and in
reducing the overall incidence of disease in the stocks. SBM plans are
subject to revision for each production cycle.

The Shellfish Safety team provided advice on the food safety of shellfish
to the SFPA and FSAI for ongoing official controls under the monitoring
programmes for shellfish biotoxins and microbiological classification.
During 2013, MEFS assisted the competent authority during an audit of
these programmes carried out by the European Commission’s Food and
Veterinary Office.

The Marine Institute continued to provide inputs to Bord lascaigh Mhara
in support of their consideration of potential offshore aquaculture sites.

MEFS staff provided significant scientific and technical inputs into the
completion and submission to the European Commission, in mid-2013,
of Ireland’s Initial Assessment (an in-depth assessment of our marine
environment), and subsequent public consultation, under the Marine
Strategy Framework Directive (MSFD). This work, which is managed by
the Marine Institute on behalf of DECLG, is being carried out by external
contractors. 2013 also saw the completion and launch, on the Marine
Institute's website, of Ireland’s Marine Atlas. The online Marine Atlas
(http://atlas.marine.ie/) contains spatial information on ecosystem
characteristics, human activities, protected sites and administrative
boundaries. The focus of work will now be directed towards developing
the monitoring programme required under the Directive.

Other areas in which MEFS staff provided advice during 2013 included:

> Disposal of dredge spoil at sea - by way of participation on the EPA
Dumping at Sea Advisory Committee

> Applications for Foreshore Leases/Licences - by way of participation
on the DECLG Marine Licence Vetting Committee (MLVC)

> Certain environmental aspects of offshore hydrocarbon exploration
and production - advice to the Department of Communications
Energy and Natural Resources (DCENR) and the EPA

> Marine Spatial Planning including providing advice to the Marine
Coordination Group's Enablers Task Force and to Dept. of An
Taoiseach on the proposed European Directive.

Competent Authority for Fish Health

In addition to the fish health laboratory services, the Fish Health Unit
of MEFS is the Competent Authority in relation to the implementation
of the Fish Health Directive’ (Council Directive 2006 /88/EC). The
Competent Authority section directs the work of the DAFM Veterinary
Inspectors who work in the aquaculture field. In 2013, 301 inspections
were completed under the legislation; 1,421 movements - imports,
exports and internal movements - of live aquatic animals were
authorised; and 48 new Fish Health Authorisations were issued,
bringing the total number of authorised Aquaculture Production
Businesses in the country to 465.

Research

MEFS staff continued their involvement in European and nationally
funded research programmes, carrying out applied research in support
of the delivery of our monitoring programmes and advisory services.
As 2013 marked the end of national and European funding cycles a
number of projects concluded in 2013, including:

> The ASTOX Il project provided further answers regarding the
toxicology of this shellfish poison, the transfer of the toxin via
shellfish and the distribution of the causative species Azadinium
spinosum in coastal waters.

> The EU FP7-funded Prevent Escape project, published results in
that provide a qualitative and quantitative study into the causes
and extent of escapes from offshore aquaculture operations across
Europe. Further peer reviewed publications are expected in the
coming months.

> The award-winning ASIMUTH project (FP7 funded) developed
forecasting products using physical models, satellite and in situ data
to provide early warning of harmful algal blooms (HAB's) to allow
fish and shellfish farmers to modify their culture and harvesting
strategies in order to reduce potential losses. Daithi O’'Murchu Marine
Research Station (DOMMRS), project leaders and the Marine Institute,
along with the other partners, took up the forecasting challenge to
attempt to predict blooms that seriously disrupt the production plans
of fish farMs These blooms add costs not only by causing fish to die,
but also through prolonged bay closures, subsequent waste disposal
of fish, and increased insurance deductibles. In conjunction with our
monitoring service, a weekly regional alert and expert interpretation
and forecast on HABs was published via a web-bulletin. The service
was designed to combine all of the available information from Earth
(in-situ monitoring stations), space (satellite data) and in-silico
(biological and physical oceanic models) sources for the northeast
Atlantic Ocean. ASIMUTH continues after the project to provide the
aquaculture industry with an overview of areas at risk of a HAB event.

> Bivalife (FP7 funded) - the objectives of which are to provide

knowledge related to pathogens infecting oysters and mussels and
to develop practical approaches for the control of infectious diseases
affecting these animals.



> An EPA-funded project on the impact of Norovirus in wastewater
effluent on shellfisheries in Ireland.

Ongoing projects during 2013 included:

> Biological Effects, which combines biological effects with chemical
analysis to provide more effective assessment of pollution in Irish
waters.

> The role of passive sampling in screening and monitoring of new and
emerging chemicals in the marine environment (EPA funded)—a
Dublin City University led project assessing the potential of passive
sampling in monitoring priority pollutants in Ireland.

> Arange of other projects, at MSc and PhD level, in shellfish
microbiology, marine chemistry and fish health.

g A ; ; . . Pat Costello from the Marine Institute - Foras na Mara Phytoplankton team shared his
The Marine Institute continues to support Ireland’s National Marine knowledge and promoted the theme of Ireland’s Xtra ordinary marine science at the

Biotechnology Programme, in particular through the provision of iy Seiamem e e el Restiizl:
laboratory facilities for research projects being carried out by the

National University of Ireland Galway under the Beaufort Marine B o )
Biodiscovery award led by Prof. Deniz Tasdemir. The award_Wmmng ASIMUTH project (FP7 funded)

developed forecasting products using physical
models, satellite and in-situ data to provide early
warning of harmful algal blooms”
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Jenny Ronan testing the water at Omey Island, which was one of the sampling locations for the
Biological Effects and Chemical Measurements in Irish Marine Waters project. This project was
jointly funded by the Environment Protection Agency and the Marine Institute and carried out
under the Sea Change Strategy and the Marine Sub-Programme of the National Development
Plan 2007-2013.
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Fisheries Ecosystem Advisory Services =~ =

Director’s Statement

Fisheries Ecosystems Advisory Services
(FEAS) work in 2013 was dedicated to
providing the scientific support for the
implementation of the Common Fisheries
Policy and in providing service delivery

to our major client the Department of
Agriculture, Food and Marine (DAFM).
Implementing the Marine Institute
Corporate Plan was achieved through the

FEAS Strategic Plan (2000 to 2013) which was used by all FEAS staff in
setting job objectives for 2013 as part of the Institute’s Performance
Management Development System. Our outputs for 2013 were achieved
by a dedicated and highly skilled service team.

Highlights for the year 2013:

>

A key element of our work during 2013 was to provide support

to various Government departments during the EU Presidency,
particularly in relation to DAFM, who led EU negotiations on the
reform of the Common Fisheries Policy. FEAS scientists played a
key role in providing scientific input to the new landings obligations
(discard ban) and the new regionalised focus for management.

FEAS supported Department of Arts Heritage and Gaeltacht (DAHG)

in successfully listing five vulnerable sharks on the Convention of
International Trade in Endangered Species (CITES). FEAS secured
€3.9 million in EU funding under the EU Data Collection Framework.
They also participated in a number of key meetings that prepared the
groundwork for the new Data Collection Framework (2014-2020).

A key service delivery was the annual Stock Book which formed the
basis of the Ministers sustainability assessment to the Oireachtas
Committee on Agriculture and Fisheries and served as a critical
reference tool during the EU Fisheries Council negotiations on fishing
opportunities for 2014. FEAS continue to develop local fisheries
management plans for various Special Areas of Conservation (SAC)
as part of Ireland’s NATURA programme and worked closely with the
Institute’s Marine Environment and Food Safety Services team and
National Parks and Wildlife Service (NPWS).

In relation to the implementation of the Marine Strategy Framework
Directive (MSFD), the team worked closely with our colleagues in
Marine Environment and Food Safety Services and played a key

role in developing indicators for the status of fish stocks (D3), and
biodiversity (D1). Data and knowledge are essential to the formulation
of scientific advice and we worked closely with Ocean Science and
Information Services on issues related to data management and
upgrading of data bases.

Research is an important component of FEAS work and national and
EU funding was secured for a range of research projects focused

on strengthening our service delivery and adding value to our data
assets. These included developing mixed fisheries management plans
in the Celtic Seas, developing the implementation of the ecosystem
approach to management, and evolving research vessel surveys to
collect additional data to support the MSFD.

Our team also worked closely with the Sea Fisheries Protection
Authority (SFPA) and served on the SFPA Consultative Committee
during 2013. There was also close cooperation with the third level
sector through various research projects and through the joint
supervision of PhD and MSc students.

rs

o

> A considerable amount of our staff time was spent at sea, port
sampling and at both national and international meetings. Internal
communications are therefore a critical component of the service
group programmes and regular staff and management meetings
throughout 2013 ensured an efficient and effective service delivery.

Dr Paul Connolly
Director: Fisheries Science Services
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The Data Collection Framework

Implementing Ireland’s obligations under the Data Collection
Framework (DCF) (EU Council Regulation 199/2008) supports the
science needed to conduct the Common Fisheries Policy and is a
central part of the teams work programmes. DAFM have given the
Marine Institute responsibility to conduct the various data collection,
data management and production of scientific advice required to
meet our DCF obligations. FEAS submitted the new DCF National
Programme for Ireland (2014-2020), the DCF Annual Report for 2012
and a detailed 2012 Cost Statement to the Commission. The 2013 DCF
work programme included a comprehensive research vessel survey
programme, port sampling of landings, sea sampling of discards, age
profiles of the main stocks, analyses of EU logbook data and mapping
fishing vessel activity from Vessel Monitoring SysteMs

Atotal of 164 sea sampling observer trips were carried out on Irish
fishing vessels resulting in 561 scientist sea days. These trips provide
FEAS with invaluable “on the ground” contact with the fishing industry.
A total of 483,583 fish were measured and 54,160 fish were aged to
provide data for the models used in international stock assessments

at ICES.

The STOCKMAN database used by FEAS was redesigned and rebuilt
during 2013 and now delivers more efficient and effective data queries
and outputs. The discard database was also upgraded and improved
access to the EU logbook was achieved. The Marine Institute worked
very closely with Bord lascaigh Mhara who are charged with delivering
the economic components of the DCF.

Research Vessel Surveys

Research vessel surveys are a critical component of the FEAS work
programmes. A total of 13 surveys were conducted on the RV Celtic
Explorer, RV Celtic Voyager and chartered commercial vessels in the
waters around Ireland. A total of 213 sea days and 1,242 scientist days
were undertaken on these surveys and this represents a major resource
commitment for our staff.

The acoustic survey programmes focused on assessing the blue whiting,
boarfish and herring resources. Nephrops are a vital resource for the
Irish fishing industry and the underwater TV surveys were critical to the
assessment of the stocks worth over €80 million to the Irish industry.
The Irish groundfish survey was carried out over a 42 day period in
Quarter 4 and surveyed fish stocks in the Celtic Seas and off the west
and north west of Ireland. The International mackerel egg survey is
carried out every three years and surveys the mackerel egg distributions
from Jan to July over an area from Portugal to south east of Iceland and
southern Norway.



All of these surveys were coordinated through the International Council
for for the Exploration of the Seas who also ensure that the protocols
and methodologies used by each survey are standardised. The data
from all the surveys were used in international stock assessments that
informed scientific advice on fishing opportunities for 2014 and 2015.

Stakeholder Interaction

Regular meetings with the fishing industry were held through the forum
of the Irish Fisheries Science Research Partnership and the Regional
Advisory Councils (RAC's), particularly the North Western waters RAC
and the Pelagic RAC. The key issues addressed at the quarterly Fisheries
Science Research Partnership included funding mechanisms for
surveys, the Marine Strategy Framework Directive, NATURA, sea bass,
discard sampling, state of stocks, assessment methods, maximum
sustainable yield as a target, economic case studies of Irish ports, Bord
lascaigh Mhara gear trial results, Marine Protected Areas maximum
sustainable yield, International Council for the Exploration of the Seas
(ICES) advice and management plans. FEAS scientists also provided key
input to the Celtic Seas Herring Management Committee. A northwest
herring rebuilding plan was developed with input from the Federation
of Irish Fishermen and the Pelagic RAC's. Quarterly meetings were

also held with the environmental non-governmental organisations

and issues addressed included, maximum sustainable yield, Common
Fisheries Policy reform, state of stocks, scientific advice for 2014. A new
more formalised quarterly forum was established with the
non-governmental organisation’s (Fisheries Ecosystem Forum) and
meetings will commence in 2014.

Scientific Advice

FEAS scientists participated in over 117 international expert group
meetings of the EU, ICES and the Scientific Technical and Economic
Committee for Fisheries (STECF). Many of these meetings were funded
under the DCF. These meetings dealt with the core business of stock
assessment and advice, but other scientific issues and challenges
related to the implementation of the CFP, NATURA 2000 and the Marine
Strategy Framework Directive were also addressed at these meetings.
These meetings dealt with topics such as calibration of acoustic
instruments in fisheries science; indicators for the Marine Strategy
Framework Directive; maximum sustainable yield reference points

for fish stocks; mackerel coastal states (e.g. negotiations between EU
and Norway); horse mackerel management plans; stock assessment
and advice drafting; implementation of the Data Collection Regulation;
and EU discard plan and the ecosystem effects of fishing. The team
also provided scientific advice on the status of inshore stocks and the
shellfish Stock Book. A risk assessment framework for the assessment
of fisheries in NATURA sites was developed and risk assessments were
completed for all coasts. Salmon and Eel advice was developed in
cooperation with Inland Fisheries Ireland and the Standing Scientific
Committees for Salmon (SSCS) and Eel (SSCE). The salmon forecast
model used for the provision of catch advice was updated in 2011

and 2012 and applied for the first time in 2013. Our staff contributed
to the submission of the Marine Strategy Framework Directive

initial assessment of Irish marine waters and work was focused on
biodiversity and fisheries status indicators.

Newport Facility

The census work programmes on salmon, sea trout and eel continued
from the fish traps on the Burrishoole ecosystem. In the traps census

data for 2013, atotal of 6,357 wild salmon smolts were recorded
moving out of the Burrishoole catchment ecosystem.

The FEAS group at Newport continued their work on the maintenance
and development of long term physical, chemical and biological
datasets characterising the freshwater component of the ecosystem
These data were available on the new Burrishoole dashboard which
went online in 2013. The fish rearing unit continued its work, with
71,862 eyed ova retained for the ranching programme. A total of 34,028
ranched salmon smolts were released in May 2013 as part of the salmon
stock assessment programme.

The PhD work on the factors that effect salmon at sea continued in
cooperation with Norway and the Loughs Agency in Northern Ireland.
Work continued on the acoustic tagging programme on Lough Feeagh
which examined behavioural and environmental preferences of wild
and ranched adult salmon. The University College Cork Beaufort
Genetics project continued its work at Newport and produced many
peer reviewed publications in international scientific journals. A new
PhD on sea bass commenced in 2013. This will involve the application
of new technologies in satellite tagging and acoustic tracking to deepen
our understanding of the migration patterns of sea bass in the Celtic
and Irish seas.

Applied Research

Evolving scientific advice through the application of the results from
research projects is an important element of the FEAS strategy. The
Beaufort Ecosystem project, funded under Sea Change, addressed areas
such as seal predation and by catch issues, food web interactions, size
based ecological modelling and identification of closed areas to protect
elasmobranchs with the results published in the international literature.

In 2013, our staff secured funding and participated in a wide range of EU
funded projects including the Atlantic Crab Resource Network
(ACRU-NET); developing mixed fisheries management plan for the
Celtic Seas (GEPETO and DAMARA); Fisheries, aquaculture and seafood
processing network (COFASP); benthic ecosystem fisheries impact
studies (BENTHIS); shark satellite tagging; Maximum Sustainable Yield
(MYFISH); Analysis on key food webs (EUROBASIN); Development of
models for estimating salmon returns (ECOKNOWS). This included
evolving surveys to collect more data that can support the Marine
Strategy Framework Directive. These projects have secured EU funding
of €683,000 over the duration of the projects and involve close
cooperation with the Irish third level including National University

of Ireland Galway, University College Cork, Galway Mayo Institute of
Technology and Queens University Belfast.

Research work by the Beaufort ECOSYSTEM project continues. The
objective of the project, which includes the Marine Institute, University
College Cork, and Queens University Belfast, is to implement the
ecosystems approach to fisheries management. During 2013, great
progress was made on projects involving the interaction of seabirds,
seals and cetaceans with fisheries.

A range of PhD projects, supervised by our staff and funded under the
Institute’s Sea Change programme were completed in 2013. These
included life history studies on deep water black scabbard fish; signal
detection models with limited data; climate change geographical shifts
in cod and mackerel; long-term dynamics in herring populations;
spatial temporal trends in discarding Trinity College Dublin; and
sustainable fisheries and the diversity of marine communities.
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Ocean Science and Information Services

Director’s Statement

2013 wasa very busy year for Ocean Science and
Information Services (0SIS) and significant
work took placein each of the service areas
of oceanography, seabed mapping, research
vessel operations, information services, ocean
energy and advanced marine technology.
This activity supports considerable national
and international research, technology
development and innovation, as well as
monitoring activities from field acquisition
through to the generation of data products and services.

OSIS participated in a range of national, European and international
programmes and is particularly active across a range of EU funded
programmes which improve our capacity to provide support services
tailored to the needs of integrated science programmes which inform
cross-sectoral policy advice.

Recognising the increasing requirement for an integrated approach
to marine Research Technology Development and Innovation, OSIS
provides end-to-end solutions to clients. OSIS also contributed to
strategic thinking at national and international level contributing to
a range of initiatives including Harnessing Our Ocean Wealth - An
Integrated Marine Plan for Ireland, the Galway Statement on Atlantic
Ocean Cooperation and the EU strategy on the Atlantic.

Mol

Mr Michael Gillooly
Director: Ocean Science and Information Services

Research Vessel Operations

Research Vessel Operations’ (RVOps) mission is to coordinate and
manage the operation of the Marine Institute’s two research vessels, the
RV Celtic Voyager, the RV Celtic Explorer and the deep-water remotely
operated vehicle ROV Holland I. They provide support services to the
users of the vessels, including instrumentation and engineering support
services and extremely flexible operations.

Highlights for the year 2013:

> Intensive survey programmes were completed on both research
vessels with the RV Celtic Explorer completing 15 surveys totalling
292 science days (plus over 20 maintenance days and over 20
mobilisation/demobilisation days) and the RV Celtic Voyager
completing a total of 31 surveys comprising 261 science days.

> A "“Vessel users workshop” was held in May 2013 in Oranmore which
was attended by over 50 vessel users and seagoing personnel. The
meeting proved to be a very useful forum for exchange of views on
vessel operations and future development .

> The deep water remotely operated vehicle ROV Holland | completed
a successful National University of Ireland Galway (NUI Galway) led
“Biodiscovery and Ecosystem function of Canyons “ survey of 23 days
on the RV Celtic Explorer.

> The ROV Holland | was mobilised in its deepwater configuration
onto the ILV Granuaile and following a successful trial of the system
the vessel and ROV were contracted to complete a successful fault
finding survey of the high voltage Ireland - UK subsea electrical
interconnector.

> RVOps were contracted by Kinsale Energy PLC to complete an
inspection survey of its entire subsea gas pipeline network and the
Alpha and Bravo production platforms using the ROV Holland I. This
survey which was again completed using the ILV Granuaile (which
was under charter to the Institute) and the ROV's regular team of
contract pilots and contract survey personnel was completed on time
and within budget and resulted in valuable external revenue for the
Institute which supports core services.

> As well as the annual blue whiting , north west herring, herring
acoustic surveys for the Institute’s Fisheries Ecosystem Advice
Services and the 47 day Irish bottom trawl survey (IBTS) ground fish
surve , the RV Celtic Explorer also completed two 21 day mackerel egg
surveys which occur every three years as part of an internationally
coordinated program

Three external charters were completed onboard the RV Celtic
Explorer in German and International waters including surveys for
BSH-Germany and National Oceanography Centre (NOC)-UK which
provided a valuable external contribution to the operational budget.

> The RV Celtic Explorer was chartered for 36 days in April-May 2013

again by the Centre for Fisheries and Ecosystems Research of the
Marine Institute of Newfoundland for the completion of a fisheries
survey which included work on the Flemish Cap and the southern
Grand Banks. The survey was preceded by a nine day transit survey of
the North Atlantic which was manned by Irish and Canadian scientists
and on which valuable cetacean and oceanographic data were
collected.

> The RV Celtic Explorer was provided to the National Parks and

Wildlife Service of the Department of Arts Heritage and Gaeltacht in
February to complete a three day drop camera survey of the methane
derived autogenic carbonate mounds in the Irish Sea to help establish
a potential future Marine Special Area of Conservation.

> The RV Celtic Voyager completed 30 days of Underwater TV surveys

for Nephrops stock assessment including a successful survey of the
prawn grounds on the Porcupine bank at depths down to 540m.

> The annual winter monitoring survey was completed on behalf of

MEFS who undertook a survey south from Dublin to Galway in January
2013.

> Atotal of seven National Development Plan (NDP) shiptime funded

research surveys were completed on the RV Celtic Voyager totalling
47 days and these were led by scientists from NUI Galway, University
of Ulster, Galway-Mayo Institute of Technology and Geological Survey
of Ireland (GSI).

> Avery successful program of activity was completed under the

Integrated Mapping for the Sustainable Development of Ireland’s
Marine Resource (INFOMAR) program throughout the year comprising
a total of 73 days survey on the RV Celtic Voyager including extensive
bathymetric surveys off the south coast.

> The RV Celtic Voyager also completed three hydrographic surveys and

a site clearance of the Galway bay test site totalling 30 days



in support of Sustainable Energy Authority of Ireland ocean energy
development .

> Other notable RV Celtic Voyager activities included successful
“science@sea” and smart common module training programs led by
the Strategic Marine Alliance for Research and Training (SMART) team
and other university lead training prograMs

> To facilitate extending survey coverage into the Biologically Sensitive
Area, and to underpin future Irish, EU and Trans-Atlantic research
requirements, capital funding was sought and approved for survey
system upgrades on both the RV Celtic Voyager and the RV Celtic
Explorer, to take place in 2014.

Foreign Vessel Observer Scheme 2013

In 2013, the Marine Institute placed 12 Irish observers on board foreign
vessels conducting research surveys in our waters. The total number of
days spent by observers at sea was 176 with the surveys varying in length
from 25 days to just 4 days. Observers participated onboard British
Belgian, Dutch and Norwegian surveys.

Advanced Mapping Services

In collaboration with GSI, an independent programme review was
undertaken by PricewaterHouse Coopers (PWC), in support of the
successful governmental submission for a five year funding for Integrated
Mapping for the Sustainable Development of Ireland’s Marine Resources
(INFOMAR) continuation commitment, at €3m per annum to 2018. In line
with recommendations made by PWC on increasing resourcing allocated
to development of the value added aspects of INFOMAR, a business
development tender was issued and one contract was awarded to the
Dublin Business Innovation Centre.

During 2013 INFOMAR mapping continued off the South and West
coasts on board the RV Celtic Voyager, completing the vessels primary
commitments for Phase 1of INFOMAR.

Significant additional data acquisition was undertaken as part of the
Value Added Exploitation Programme with extensive coverage acquired
offshore West Clare on the RV Celtic Voyager for the Sustainable Energy
Authority Ireland (SEAI), to underpin the development of the marine
renewable sector offshore Ireland.

Advanced Mapping Services (AMS) coordinated INFOMAR's 2013 Annual Seminar
in University of Limerick which was an extremely successful event, with
speakers from academia, industry and public sectors, both local and
international. In addition to the usual presentation format, an interactive
workshop session was incorporated, with technology demonstrations
ranging from UAV flights, to remote ROV piloting. The level of attendance, and
equal split between industry, government and academia, across multiple
marine sectors, emphasised the wide impact of the programme activities.

Having focussed outreach in Ireland and UK in recent years, AMS
increased the level of outreach internationally in 2013, participating in
significant survey events in Portugal, US, UK and Canada. Engagement in
these events facilitated networking which supported the

Trans-Atlantic Cooperation meeting in the Marine Institute, and has
raised the potential for collaborative research initiatives in the future.
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Deployment of the Deepwater Remotely Operated Vehicle, ROV Holland I from the national
research vessel RV Celtic Explorer

“Recognising the increasing requirement for
an integrated approach to marine Research

Technology Development and Innovation, OSIS
provides end-to-end solutions to clients.”

The bathymetry chart produced by INFOMAR shows the contour of Youghal harbour in Cork.
Charts can be downloaded from www.infomar.ie
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Ocean Science and Information Services

In addition, numerous local events were supported including, Galway,
Science & Technology Festival, Atlantic Ireland and SmartOcean to
mention a few.

During 2013 Advanced Mapping Services completed the Mapping
European Seabed Habitats (MESH) Atlantic INTEREG IVB and INIS Hydro
INTERREG IVA projects.

Oceanographic Services

The Oceanographic Services team serviced over 130 requests for oceanographic
data and products during 2013. They continued to provide dedicated field
and model data and analysis to support advisory services provided by our
Marine Environment and Food Safety services team at the Marine Institute.

The Oceanographic Services team delivered all elements of the
significant work programme of the SEAI Ocean Energy service level
agreement on time and within budget. This included the marine
services element of a joint project involving SEAI, Marine Institute, IBM
and Galway based SME, Biospheric Engineering Ltd.

Following a successful application to Science Foundation Ireland

under its 2012 research infrastructure call, the team commenced a
procurement programme to procure and deploy a fibre optic cable and
seabed node and associated equipment. This will underpin test and
demonstration activities at the quarter scale ocean energy test site and
SmartBay in Galway Bay.

The national weather buoy network was supported and maintained on
behalf of the Department of Transport, Tourism and Sport (DTTAS). The
network performance wasreviewed by DTTAS with a positive outcome in
2013 despite restricted resources. Building on the newly developed ocean
models for oil spill and biogeochemical applications, a high resolution
(localised fine scale) shelf model was developed. A tide prediction tool went
live on the internet providing marine users with tide forecasts for up to two
years ahead. The development of this application was possible due to the
continued maintenance of the National Tide Gauge Network. Oceanographic
Services previously provided oceanographic analysis and input to the Marine
Strategy Framework Directive initial assessment and are now assisting in a
gap analysis exercise and in defining the monitoring programme required
under the Directive.

Key elements of the EU funded projects ASIMUTH, JERICO and MyOcean2 were
successfully delivered including the production of real-time early warning HAB
bulletins to the aquaculture industry, jointly with MEFS.

Oceanographic Services remains active on both the International Council for
the Exploration of the Seas (ICES) WGOH and European Global Ocean Observation
System (EuroGOOS) and on the Marine Observations and Data Expert Group
of DGMare. The team continued to provide input to the implementation
planning and legal work required for the development of a European
Research Infrastructure Consortium (ERIC) for a long term partnership on
the European Multidisciplinary Seafloor Observatory (EMSO) project and
an interim office was established in Rome. OSIS also participated in the
CoOPEUS (linking European/US major environmental research projects),
SIDERI (European partners in Argo float activities) and Fix03 (linking EU
activities on fixed point marine observatories) projectsand awide range of
EUandinternational infrastructure projects.

Information Services and Development

The Information Services and Development (IS&D) team continued

to provide day-to-day technical support across the Institute.

IS&D serviced over 3,059 requests for support covering technical,
applications and data management queries, while furnishing in excess
of 250 data requests from external parties.

IS&D were involved in 76 strategic business and technical support,
operational and Marine Institute service group support projects and
activities during 2013.

Key activities for IS&D in 2013 included the installation of a new

more efficient internal IT server environment, the first use of cloud
data hosting (HEAnet) and the establishment of high-speed network
connections from Newport and Harcourt Street to Oranmore

which were all objectives of the Marine Institute Information and
Communications Technologies Strategy (2013-2015). The IT Operations
team also oversaw the replacement of the Oranmore internal data
network switching infrastructure which had reached end-of-life,

and the commencement of a very significant upgrade to the RV Celtic
Explorer’s server infrastructure.

The Online Data Download Portal went live to facilitate better access
to Marine Institute data, and Ireland’s Marine Atlas was developed as
part of the Marine Strategy Framework Directive programme. The data
behind the Atlas will be maintained by the IS&D Data Management
team, and in 2014 the Atlas will be upgraded to be mobile device
compatible. The Data management team also supported the Data
Collective Framework, INFOMAR and Marine Strategy Framework
Directive programmes, and the Aquaculture Foreshore Licensing team.

In 2013 the IS&D Application Development team carried out a significant
technical redevelopment of the Institute’s website. The website will be
populated with content in 2014 prior to being launched.

The team also commenced a major redevelopment of the HABs data
system towards the end of 2013 which will greatly modernise the
system, and improve data entry, reporting and the public online
interfaces. This work will continue throughout 2014.

Other data-related activity included: the completion of the

EU FP7 funded ENVIRO-FI Future-Internet project with partners
InTune Networks which has showcased the Institute’s data services;
participation in the SeaDataNet Il European data infrastructure
project; and ongoing development work on data systems for wave and
fisheries data.

IS&D were also involved in the definition of the Irish Digital Ocean
concept, which aims to provide easy access to marine data from
multiple sources to facilitate marine research and enable information
product development. This concept will be developed further in
conjunction with the Institute’s internal Data Strategy in 2014.

Advanced TechnologyProgramme

In recent years, the Advanced Marine Technology Programme (AMTP)
has worked towards the objectives of creating a critical mass,
multi-disciplinary industry oriented marine grouping in the area of
advanced sensing, communications and informatics. The programme
has supported a number of national initiatives for capacity
development in this space.

OSIS brought together national stakeholders for the formation of a
consortium to respond to an Science Foundation Ireland Research
Centres Call under the thematic area of Earth and Ocean Observation.



The pre-proposal titled Atlantic Centre for Earth Observation (ACEObs)
was led by NUI Galway and successfully invited to the full proposal stage
which is due to be submitted in April 2014.

The Programme has also been working on developing opportunities in
the area of Earth Observation. A number of engagements have taken
place with the European Space Agency and national contact points in
this area. Input has also been provided from the programme around
initiatives to develop national capacities in earth observation from the
marine perspective.

In late 2013, the Programme continued to mobilise the national
marine technology community through brokerage of partnerships,
information dissemination and liaising with all relevant national contact

o_jﬂ

points where there are opportunities for marine related projects ."
under Horizon 2020. At the end of 2013, notification was received i %
that an Atlantic Area Interreg IVB project proposal called Showcase ' 2 /
Technology Applicable to Maritime SMEs in the Atlantic Area (STAMAR) Minister for Agriculture, Marine and Food Mr Simon Coveney TD with conference delegates o
was successful. at Space Innovation - Powering Blue Growth conference held in Cork where European Space D

(V]

Agency Applauds Irish Marine Innovations.
AMTP has also been looking at future strategic development. In
particular an online SmartOcean research and innovation Strategy
consultation was launched in September 2013. This resulted in 35
responses with the majority coming from industry. This was followed
with an industry consultation workshop at the SmartOcean Forum " . . .
2013. The outputs of these will inform strategic planning for 2014 the Irish Dlgltal Ocean concept ... aims to

and beyond. provide easy access to marine data from multiple

The AMTP team continued to support the development of existing sources to facilitate marine research and enable
ngtional test and demonstration infrastructure. This‘ included engaging information product development.”

with the research and development (R&D) community around
opportunities to use the SmartBay test and demonstration platform
through the National Infrastructure Access Programme, visits to other
facilities such as the National Maritime College of Ireland to explore how
infrastructures can be promoted nationally. It also began to explore

the use of additional infrastructure through engaging with other state
agencies such as the Irish Air Corps and industry organisations around
the use of digital infrastructure.

In 2013, AMTP began to look at the future evolution of Advanced
Marine Technology and SmartOcean. OSIS began to formalise the
concept of the Irish Digital Ocean and input into recommendations
around research priorities for the flagship area of IT Communication
Technologies and the Sea for new national marine R&D strategy
2014-2020.

In November 2013, AMTP successfully organised SmartOcean Forum
2013. This was the largest Forum to date with approximately 180
registered participants. This was a significant event as it was the first
time that the Forum took place in Northern Ireland , with sponsorship
from InvestNI. This was a two day event held at Titanic Belfast with over
90 organisations represented and a number of speakers, exhibitions,
posters and an associated industry consultation workshop.

SmartOcean has also been profiled through engagement in a number
of additional events throughout the year including the European Space
Agency (ESA) Living Planet Symposium, ESA Big Data workshop, Oceans
13 conference Virginia Beach, Microsoft Innovation Day Dublin, and the
Microsoft Research Cambridge Think Tank.

Work has been carried out also to move the SmartOcean web site to
a dynamic information hub and to continue to build the SmartOcean
online profile.

The SmartOcean Forum, that took place at the Titanic Centre, Belfast aimed to establish
Northern Ireland and Ireland as leaders in the development of ICT products and services for
global marine sectors. Pictured (Left to Right) Arlene Foster, Minister of Enterprise Trade and
Investment, Northern Ireland and Dr Peter Heffernan, CEO of the Marine Institute.
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General Administration

Liaison

The programme of the Marine Institute covers a wide range of activities
that require close liaison and cooperation with many individuals and
organisations. These include the Department of Agriculture, Food and
the Marine, the Department of Finance, Department of Environment,
Community and Local Government, Department of Transport, Tourism
and Sport and other government departments and state agencies,
private enterprise and the higher education sector. The Institute
acknowledges the continued support and cooperation of

all concerned.

Health and Safety

In accordance with the Health and Safety and Welfare Act (1989), the
Marine Institute has updated all Health and Safety Statements. The
Institute continues to implement appropriate measures to protect the
safety and health of all employees and visitors to its premises.

Ethics and Public Office Act

All persons holding a designated position within the Marine Institute
provide a statement of interests to the Public Office Commission in
accordance with sections 18 and 20 of the Ethics in Public Office
Act, 1995.

Employment Equality

The Marine Institute is committed to a policy of equal opportunity
and adopts a proactive approach to equality. The Institute operates
a number of schemes that provide staff with options in relation to
meeting their career and personal needs, such as job sharing, study
leave and educational programmes.

Code of Practice (Reporting)

The Marine Institute adheres to the statutory Codes of Practice for
Governance of State Bodies as laid down by the Department of Finance.
The Institute can confirm that Directors and employees have adopted
and are trained on:

> Formal code of conduct on conflict of interest and customer charter
> Properly constituted Audit Committees
> Procurement procedures

> Sensitive Issues

Energy Efficiency Reporting by Public Sector
Bodies (S.I. 542 of 2009)

Overview of Energy Usage in 2013

The predominant energy users in the Marine Institute is the headquarter
office and laboratory facility and the research vessels RV Celtic Explorer
and RV Celtic Voyager. Within the laboratories in Oranmore, laboratory
mechanical and electrical services account for approximately 20%

of the overall electrical energy consumption of the facility. Lighting,
general office equipment and laboratory equipment account for the
majority of the remaining electrical consumption.

In 2013 the Marine Institute consumed:
2,794,914 kWh of electricity

13,500 litres of Kerosene

345,575 litres of bulk propane gas for heating
9,271 litres of road diesel

1,376,550 litres of Marine gasoil for Marine Institute funded
research surveys

Actions Undertaken in 2013

The Marine Institute installed lighting controls through the Building
Management System in Oranmore via an outside light level sensor.
Lighting in common areas are now activated once the external light
level drops below a certain preset lux level. An estimated 30% energy
efficiency on the lighting should be seen from 2014 onwards when
the system will be operational. A review of the Air Handling Systems
throughout the laboratories was commenced in 2013.

Actions Planned for 2014

Aninitial review of energy usage and facility operations in Oranmore
was undertaken with a commitment to reduce consumption and bring
about efficiencies during 2014.

It is envisaged that a reduction in running times will be introduced in
2014 to further reduce the energy consumption within the laboratories.

Scéim Gaeilge 2013 Update

The Gripa Gaeilge was established to prepare the Marine Institute’s Irish
Language Scheme/Scéim Foras na Mara under Section 11 of the Official
Languages Act 2003. The first period of the scheme Gaeilge expired

in 2012 and preparation and development of the second phase of the
scheme was overseen by the Griipa Gaeilge in 2012 and 2013. This was
lodged with the Irish Language Commissioners office in November 2013.
The second period of the scheme builds on the extensive efforts to
implement the requirements under the Act which were brought about
under the first period following identification of areas for enhancement
of Irish language services provided by the Institute. The second period
will maintain the commitment to assess, on an ongoing basis, the level
of demand for services through Irish and to ensure that the Marine
Institute continues to meet this demand in a planned, coherent and
accessible way. The Marine Institute continues to gauge the level of
demand for its services in the Irish language by carrying out regular
audits through a system of counting/measuring the level of queries/
requests for services through Irish in a given period. However, in order
to generate requests for services, the Marine Institute documents and
promotes awareness amongst staff and clients as to which services the
Institute provides in Irish.
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The Biodiscovery and Ecosystem Function of Canyons Survey investigated a wide diversity of habitats and underwater communities in the Whittard Canyon system on the Irish Atlantic margin. Using
the ROV Holland I, on the RV Celtic Explorer, images of rare species were captured on camera including this giant hydroid. This research survey was carried out under the Sea Change strategy with the
support of the Marine Institute and the Marine Research Sub-programme of the National Development Plan 2007-2013. The Ship-Time Programme provides access to the National Research Vessels
(RV Celtic Explorer/RV Celtic Voyager) for research organisations based in Ireland.
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Appendices

APPENDIX 1: NDP MARINE RESEARCH
PROGRAMME 2007-2013

Infrastructure Research Vessel Dedicated CV13002 Galway Bay Undergraduate Training ~ National €88,000
Supporting Ship-Time Training University

Programme of Ireland

Galway

Infrastructure Research Vessel Dedicated CV13003 SMART ScienceatSea: Galway-Mayo €48,000
Supporting Ship-Time Training Multidisciplinary Ship-Based Training  Institute of

Programme for Students of Marine-related Technology

Sciences

Infrastructure Research Vessel Dedicated CV13005 SMART: Dublin City University Galway-Mayo €16,000
Supporting Ship-Time Training Sensing and Bio-fouling Institute of

Programme Technology
Infrastructure Research Vessel Dedicated CV13006/ SMART: Accredited Common Galway-Mayo €160,000
Supporting Ship-Time Training CV13011/ Learning Module Institute of

Programme  CV13021 Technology
Infrastructure Research Vessel Dedicated CV13009 SMART: Observer Programme Galway-Mayo €48,000
Supporting Ship-Time Training Institute of

Programme Technology
Infrastructure Research Vessel Dedicated CV13018 Undergraduate Shipboard Training Galway-Mayo €48,000
Supporting Ship-Time Training in Methods of Oceanographic, Institute of

Programme Benthic, Megafauna and Technology

Fisheries Research

Infrastructure Research Vessel Dedicated CV13010 SMART: Offshore Geological Exploration  Galway-Mayo €32,000
Supporting Ship-Time Training Institute of

Programme Technology
Infrastructure Research Vessel Dedicated CV13013 MSc Marine Biology-Cork Harbour University €16,000
Supporting Ship-Time Training College Cork

Programme
Infrastructure Research Vessel Dedicated CV13020 SMART: Ocean Energy Galway-Mayo €16,000
Supporting Ship-Time Training Institute of

Programme Technology
Infrastructure Research Vessel Integrated ~ CE13001 Climate Change Oceanography, Marine €170,000
Supporting Ship-Time Research Biogeochemistry &Geology Sections  Institute

Survey
Infrastructure Research Vessel Integrated CE13002 Cetaceans on the Frontier 4 Galway-Mayo €255,000
Supporting Ship-Time Research Institute of

Survey Technology
Infrastructure Research Vessel Integrated CE13003/ Developing Geotechno-Stratigraphies  University €221,000
Supporting Ship-Time Research CE14001 College Cork

Survey




Infrastructure Research Vessel Integrated ~ CE13004/ Mackerel Egg Survey Marine €357,000
Supporting Ship-Time Research CE13010 Institute
Survey
Infrastructure Research Vessel Integrated CE13007 SEDEX - Role of Nepheloid Layers National €17,000
Supporting Ship-Time Research in Cross Shelf Edge Sediment University
Survey Transport of Ireland,
Galway
Infrastructure Research Vessel Integrated ~ CE13008 Biodiscovery and Ecosystem National €544,000
Supporting Ship-Time Research Function of Canyons University
Survey of Ireland,
Galway
Infrastructure Research Vessel Integrated CV13001 Winter Environmental Survey 2013 Marine €104,000
Supporting Ship-Time Research Programme Institute
Survey
Infrastructure Research Vessel Integrated ~ CV13004 De facto Elasmobranch Refuges Galway-Mayo €80,000
Supporting Ship-Time Research in the Celtic Seas Institute of
Survey Technology
Infrastructure Research Vessel Integrated CV13019 Dinophysis Phytoplankton Bloom National €48,000
Supporting Ship-Time Research Survey 2013 (DINO13) University
Survey of Ireland,
Galway
Infrastructure Research Vessel Integrated CV13012 Kerry Reefs and Environs Survey National €64,000
Supporting Ship-Time Research University
Survey of Ireland,
Galway
Infrastructure Research Vessel Integrated (V13028 Harmful Algal Bloom West Survey National €40,000
Supporting Ship-Time Research 2013 (HABWEST2013) University
Survey of Ireland,
Galway
Infrastructure Research Vessel Integrated CV13029 Cold Water Coral Reefs Trinity €56,000
Supporting Ship-Time Research Biodiversity Mapping College
Survey Dublin
Infrastructure Research Vessel Integrated CV13030 Sediment Transport Assessment, University €40,000
Supporting Ship-Time Research Irish North Coast of Ulster
Survey
Infrastructure Research Vessel Integrated CV13031 Paleoenvironments and Sediment University €48,000
Supporting Ship-Time Research Distribution West of Ireland of Ulster
Survey
TOTAL €2,500,000
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Policy Policy, Socio- Contract SERV-13- Provide Advice to Enablers Task Force in - John Martin €17,250
Support Economic and for Services OCEO-014 order to Develop a Marine Spatial
Legal Research Planning Framework for Ireland
Policy Policy, Socio- Contract MGE0381 Legal Research on National/EU RPS Group €16,974
Support Economic and for Services Legislation that Apply in the Marine  Ltd.
Legal Research Environment
Policy Policy, Socio- Contract SERV-13- Desk-based Review of Best Practice Queen’s €13,831
Support Economic and for Services CS-005 in Marine Spatial Planning University
Legal Research Belfast
Policy Policy, Socio- Desk DK/ME/13/001 National, International and EU MacCabe €37,219
Support Economic and Study Legal Instruments Relevant to the  pyrpey
Legal Research Development of a Marine Spatial Bt
g Planning Framework in Ireland
Industry Shellfish Tender N/A Production of tetraploid Crassostrea Cartron Point *€100,000
Aquaculture gigas juveniles for use as Shellfish
broodstock by Irish hatcheries for
the production of genetic triploids
Discovery Marine Networking N/A Oceanology International 2014 Reed €28,538
Technology Exhibitions Ltd.
Industry Finfish Infrastructure  N/A Stock Identification and Migration ~ Marine Institute/ €63,559
Aquaculture Tender of Sea Bass in Irish Coastal Waters ~ University
Support College Cork
Innovation Innovation Networking NT/13/01to Attendance at/Hosting of Marine Various €30,071
Supporting Travel Grants ~ NT/13/53 Conferences, Workshops and Events
Policy Marine Post-Doctoral PDOC/ME/  Biogeochemical cycling of carbon National #€44,987
Support Environment Fellowship 13/01 and nutrients in Irish marine and University
estuarine waters of Ireland,
Galway
Policy Marine Capacity N/A Marine Institute Fulbright N/A €22,000
Support Environment Building Fellowship
TOTAL €374,429

* This represents the Marine Institute’s contribution to the project, which is jointly funded with Bord lascaigh Mhara.
# Jointly funded with the Environmental Protection Agency.




Since the publication of the 2007-2010 review of Irish participation
in EU funded marine research projects and marine research related
initiatives (ref: New Connections: Exploring Ireland’s International
Marine Research Relationships: 2007-2010), there has been the
addition of 51 projects (Grant-aid >€11.7 million) in 2011-2012.

2013 has seen the addition of 16 new FP7 (grant-aid: €11 million) and
12 new INTERREG-1V (Grant-aid: €1.7 million) projects to the Irish total.
This results in a total of 190 cooperative projects with grant-aid of over
€67.5 million going to the Irish marine research community (including
research based-SMEs) over the period 2007-2013.

It is clear that EU cooperative and competitive research funding
programmes make a major contribution to the dynamism and
innovation of the Irish marine research community and supplement
research funding secured through national research, development and
innovation programmes, such as those supported under the National
Development Plan (2007-2013).

The Marine Institute participated in four of the 28 new 2013 projects
(FP7: Fix03, EUROFLEETS 2, INTERREG: ARCOPOLPLATFORM, STAMAR)
securing grant-aid in excess of €767K.

Details of EU Research Funding opportunities are described on the
Marine Institute website and a database of EU funded projects can be
found at the EurOCEAN Knowledge Gate (www.kg.eurocean.org/).

Afull list of FP7 projects (2007-2013) can be found in the Blue Growth &
Horizon 2020 booklet, published in December 2013 (http://oar.marine.
ie/handle/10793/921).

BRAAVOO: Biosensors, Reporters and Algal Autonomous Vessels for
Ocean Observation. IDS Monitoring Ltd.

SENSE OCEAN: Drawing together world leading marine sensor developers
to create a highly integrated multifunction and cost-effective in situ
marine biogeochemical sensor system. T.E. Laboratories.

COMMON SENSE: Cost-Effective Sensors, Interoperable with
International Existing Ocean Observing Systems, to Meet EU Policies.
University College Cork / Dublin College University / AquaTT / T.E.
Laboratories.

LEANWIND: Logistic Efficiencies and naval architecture for wind
installations with novel developments. University College Cork / Gavin
& Doherty Geosolutions Ltd / Rappel Enterprises Ltd / Cork Institute
of Technology.

MARIABOX: Marine environmental in situ assessment and monitoring
toolbox. Dublin City University/SmartBay.

ASTARTE: Assessment, strategy and risk reduction for tsunamis in
Europe. University College Dublin.

HERPISH: Herpes virus in Irish oysters and identification of resistant
stocks. University College Cork.

BACCHUS: Impact of biogenic versus anthropogenic emissions on clouds
and climate. National University of Ireland, Galway.

MAREFRAME: Co-creating Ecosystem based Fisheries Management
Solutions. North Western Waters Regional Advisory Council.

saoipuaddy

SAFI: Support to Aquaculture and Fishery Industry. University College
Cork / Daithi O’'Murchu Marine Research Centre.

DANCERS: DANube Macroregion: Capacity building and Excellence in
River Systems (basin, delta and sea). University College Cork.

TIDES: Tidal Demonstration for Energy Scheme. University College Cork/
DPEnergy.

DTOcean: Optimal Design Tools for Ocean Energy Arrays. University
College Cork.

SEABIOPLAS: Seaweeds from Sustainable Aquaculture as feedstock from
Biodegradable Bioplastics. Daithi 0'Murchu Marine Research Centre/
Cartron Point Shellfish Ltd.

Fix03: Fix Point Open Ocean Observatories. Marine Institute.

EUROFLEETS 2: New operational steps towards an alliance of European
research fleets. Marine Institute.

ISLES II: Irish-Scottish Links on Energy Study. Department of
Communication, Energy and Natural Resources.

STAMAR: Showcase Technology Applicable to Maritime SMEs in the
Atlantic Area. Marine Institute/South East Regional Authority.

ATLANTICBLUETECH: Imagine the marine bio-resources’ sector for
2014-2020. WESTBIC/National University of Ireland, Galway.

ARCOPOLPLATFORM: Platform for improving maritime coastal pollution
preparedness and response in Atlantic Area. Marine Institute / National
Maritime College of Ireland.

TURNKEY: Transforming Underutilized Renewable Natural Resource into
Key Energy Yields. National University of Ireland.

MAREN 2: Hydro-environmental and economics modelling of
multipurpose platform marine renewable energy platforMs National
University of Ireland, Galway.

REPUTE: Renewable Public Transport Enterprise. Limerick Institute of
Technology.

CEAMAS: Civil Engineering Applications of Marine Sediments. University
College Cork / Cork Institute of Technology.

Salmonids: Salmonids West Project. Inland Fisheries/National University
of Ireland, Galway.

MaRET: Community and Business Toolkit for Marine Renewable Energy
Development. Limerick Clare Energy Agency/National University of
Ireland, Galway.

SMACS: Small Craft Emergency Response and Survival Training for Arctic
Conditions. Cork Institute of Technology, Ireland.

APLIC: Economic and environmental sustainability of fish farming in
northern Europe. National University of Ireland, Galway.
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Upstream census data for the Burrishoole system, 2013

Wild Grilse 607 103 710 671 520 682
Wild Spring Salmon 16 7 23 18 51 16
Reared Grilse 1163 138 1301 2288 866 861
Wild Sea Trout 19 2 21 35 18 35
Wild Finnock 30 17 47 108 50 37
Wild Brown Trout 46 41 87 57 87 104

Downstream census data for the Burrishoole system, 2013

Wild Salmon Smolt 4963 1394 6357 7m7 6627 7123
Wild Sea Trout Smolt 404 64 468 632 620 213
Silver Eel 2720 921 3641 3335 1969 2137

APPENDIX 6: RESEARCH VESSEL PROGRAMME 2013

RV Celtic Voyager 261 31 1221 628
RV Celtic Explorer 292 15 2330 455
TOTAL 553 46 3551 1083

RV Celtic Voyager Activity 2013

V13001 Winter Environmental Monitoring 13 6 78 0 0 78
Survey (nutrients & benthic)

(V13002 Galway Bay Undergraduate il 5 55 90 90 145
Training 2013

Cv13017 INFOMAR Trial 4 4 16 0 0 16

CV13003 SMART Science@Sea 2013 6 5 30 36 72 102

(V13022 SEAI Survey no.1 9 4 36 0 0 36

CV13005 SMART DCU Sensing & 2 5 10 12 24 34
Biofouling 2013

CV13006 SMART Common Module Spring 2013 4 5 20 22 44 64

(V13004 De Facto elasmobranch refuges 10 6 60 0 0 30

in the Irish and Celtic Seas
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RV Celtic Voyager Activity 2013
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CV13023 SEAI SURVEY LEG 2 10 4 40 0 0 40
CV13024 SEAI' SURVEY LEG 3 9 4 36 0 0 36
CV13007 INFOMAR 1 40 5 200 0 0 200
CV13025 Weather Buoy Service 4 3 12 0 0 12
(V13016 Aran & Porcupine UWTV 10 6 60 0 0 60
CV13026 Aran Islands Bathymetry 1 2 2 0 0 2
CV13015 Celtic Sea UWTV Survey 10 6 60 0 0 60
CV13019 Dino13 6 3 18 3 18 36
V13027 INFOMAR 29 4 16 0 0 16
CV13028 HABWEST2013 5 2 10 4 20 30
(V13029 Cold water coral reefs biodiversity 7 5 35 0 0 28
mapping
V13012 Kerry reefs and environs survey 8 4 32 0 0 32
CV13014 Irish Sea and Celtic Sea 10 6 60 0 0 60
(V13032 M4 weather buoy recovery 2 0 0 0 0 0
CV13033 SEAINO. 4 6 4 24 0 0 24
CV13031 Palaeoenvironments and sediment 6 6 36 0 0 18
distribution west of Ireland
(V13030 Sediment Transport Assessment, Irish 5 5 25 0 0 5
North Coast
(V13009 SMART Observer Programme 2013 4 4 16 20 40 56
Cv13018 Undergraduate shipboard training in 6 4 24 60 60 84
methods of oceanographic, benthic,
megafauna and fisheries research
CV13010 SMART Offshore Geological Exploration 4 5 20 24 48 68
V13013 MSc Marine Biology University College 2 3 6 12 24 32
Cork (Annual Request)
cvizon SMART Common Module Winter 2013 10 4 40 60 120 160
V13021 Common Winter Module 2 6 7 42 34 68 110
(V13034 Wave Energy Site Clearance 2 1 2 0 0 2
TOTAL 261 137 1221 377 628 1786

RV Celtic Explorer Activity 2013

CE13001 Ocean Climate Sections and Geology: 16 17 272 3 48
Porcupine,Rockall area

CE13002 Cetaceans on the Frontier 4 15 13 195 7 105
CE13016 MDACS Survey 4 12 48
CE13003 Developing Geotechno-Stratigraphies 5 10 50 2 10

(DGS)




CE13004 Mackerel Egg Survey March 2013 21 6 126 2 42
CE13005 BSH 2 charter 9
CE13006 Blue Whiting Acoustic Survey 21 8 168
CE13007 CE2013 Fisheries Acoustic Survey 29
Newfoundland (Charter)
CE13008 Biodiscovery and Ecosystem Function of 23 9 207 6 138
Canyons
CE13009 Northwest Herring Acoustic Survey 21 10 210 1 21
CE13010 Mackerel Egg Survey July 2013 21 6 126 1 21
CE13012 BSH 3 North Sea Survey charter 39
CE13013 Irish Groundfish Survey 2013 12 12 144
CE13015 Celtic Sea Herring Acoustic Survey 21 19 399
CE13014 Irish Groundfish Survey 2013 35 N 385 2 70
292 2330 455

RV Celtic Voyager Cruise Details 2013
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Winter Environmental Monitoring Survey

(nutrients & benthic)
Galway Bay Undergraduate Training 2013
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SMART Common Module Spring 2013

De Facto elasmobranch refuges
in the Irish and Celtic Seas
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Weather Buoy Service
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Kerry reefs and environs survey

Dr Evin McGovern

Dr Robin Raine
Mr Kevin Sheehan

Dr Pauhla McGrane

Mr Kevin Sheehan
Dr Pauhla McGrane

Dr Pauhla McGrane

Dr Samuel Shephard

Mr Kevin Sheehan
Mr Kevin Sheehan
Dr Fabio Sacchetti
Mr Kieran Adlum
Dr Colm Lordan
Dr Ronadh Cox
Ms Jennifer Doyle
Dr Robin Raine

Mr Xavier Monteys

Dr Fabio Sacchetti
Dr Robin Raine

Dr Louise Allcock

Marine Institute

National University of Ireland Galway
Marine Institute

Galway Mayo Institute of Technology

Marine Institute
Galway Mayo Institute of Technology
Galway Mayo Institute of Technology

Galway Mayo Institute of Technology

Marine Institute

Marine Institute

Marine Institute

P&O Maritime Services

Marine Institute

Unassigned

Marine Institute

National University of Ireland Galway

Geological Survey of Ireland

Marine Institute
National University of Ireland Galway

National University of Ireland Galway

28/01/2013 09/02/2013 13

11/02/2013  21/02/2013 1
22/02/2013 25/02/2013 4
01/03/2013 06/03/2013 6
11/03/2013  19/03/2013 9
21/03/2013  22/03/2013 2
23/03/2013 26/03/2013 4
27/03/2013 05/04/2013 10

06/04/2013 15/04/2013 10
17/04/2013  25/04/2013 9
26/04/2013 04/06/2013 40
05/06/2013 08/06/2013 4
10/06/2013 19/06/2013 10
20/06/2013 20/06/2013 1
24/06/2013 03/07/2013 10
04/07/2013 09/07/2013 6

13/08/2013 19/08/2013 7

10/07/2013  07/08/2013 29
08/08/2013 12/08/2013 5

20/08/2013 27/08/2013 8
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Appendices

CV13014

V13032

CV13033

CV13031

V13030

CV13009

CV13018

CV13010

CV13013

cvizon
CV13021

CV13034

RV Celtic Explorer Cruise Details 2013

CE13001

CE13002
CE13016
CE13003

CE13004
CE13005

CE13006
CE13007

CE13008

CE13009
CE13010
CE13012
CE13013
CE13015
CE13014

Irish Sea and Celtic Sea

M4 weather buoy recovery

SEAINO. 4

Palaeoenvironments and sediment
distribution west of Ireland

Sediment Transport Assessment,
Irish North Coast

SMART Observer Programme 2013
Undergraduate shipboard training in
methods of oceanographic, benthic,
megafauna and fisheries research

SMART Offshore Geological Exploration
MSc Marine Biology University College Cork
(Annual Request)

SMART Common Module Winter 2013

Common Winter Module 2

Wave Energy Site Clearance

Ocean Climate Sections and Geology:
Porcupine,Rockall area

Cetaceans on the Frontier 4
MDACS Survey
Developing Geotechno-Stratigraphies (DGS)

Mackerel Egg Survey March 2013
BSH 2

Blue Whiting Acoustic Survey

CE2013 Fisheries Acoustic Survey
Newfoundland

Biodiscovery and Ecosystem Function of
Canyons

Northwest Herring Acoustic Survey
Mackerel Egg Survey July 2013

BSH 3 North Sea Survey

Irish Groundfish Survey 2013

Celtic Sea Herring Acoustic Survey

Irish Groundfish Survey 2013

Ms Jennifer Doyle

Ms RV Ops Chief
Scientist

Mr Kevin Sheehan

Mr Jared Peters

Mr William Evans

Mr John Boyd

Dr lan O'Connor

Professor Andrew
Wheeler

Dr Rob McAllen

Dr Pauhla McGrane
Dr Pauhla McGrane

Ms RV Ops Chief
Scientist

Dr Glenn Nolan

Dr Conor Ryan
Dr Yvonne Leahy

Professor Andrew
Wheeler

Mr Brendan O’ Hea

Ms Sieglinde Weigelt
Krenz

Mr Ciaran O'Donnell

Dr George Rose
Dr Louise Allcock

Dr Cormac Nolan
Mr Brendan O’ Hea
Mr Holger Klein

Mr Dave Stokes

Mr Ciaran O’Donnell

Mr Hans Gerritsen

Marine Institute

Marine Institute

Marine Institute

University of Ulster

University of Ulster

Galway Mayo Institute of Technology

Galway Mayo Institute of Technology

University College Cork

University College Cork

Galway Mayo Institute of Technology
Galway Mayo Institute of Technology

Marine Institute

Marine Institute

Galway Mayo Institute of Technology
National Parks and Wildlife Servcie

University College Cork

Marine Institute

BSH

Marine Institute

Newfoundland-Fisheries and Marine
Institute of Memorial University

National University of Ireland Galway
Marine Institute

Marine Institute

BSH

Marine Institute

Marine Institute

Marine Institute

28/08/2013 06/09/2013 10

09/09/2013

12/09/2013

18/09/2013

27/09/2013

10/10/2013

26/10/2013

03/11/2013

07/11/2013

10/11/2013

25/11/2013

03/12/2013

05/01/2013

21/01/2013
09/02/2013
13/02/2013

18/02/2013
14/03/2013

26/03/2013
24/04/2013

30/05/2013

22/06/2013
13/07/2013
10/08/2013
25/09/2013
07/10/2013
28/10/2013

10/09/2013

17/09/2013

23/09/2013

01/10/2013

13/10/2013

31/10/2013

06/11/2013

08/11/2013

19/11/2013
30/11/2013

4/12/2013

20/01/2013

04/02/2013
12/02/2013
17/02/2013

10/03/2013
22/03/2013

15/04/2013
22/05/2013

21/06/2013

12/07/2013
02/08/2013
17/09/2013
06/10/2013
27/10/2013
01/12/2013

2

5

16

21

21
29

23



APPENDIX 7: FOREIGN MARINE SCIENTIFIC RESEARCH (MSR) ACTIVITIES IN
IRISH WATERS IN 2013

Foreign Vessel Activity 2013

3551

Benaiah IV
Endeavour*
Scotia

Vilnyus

FV Altaire*
Tridens*
Walther Herwig lll
Scotia*
Havglans
Tridens*

Eros*

Christina S
Corsytes

James Cook*
Corsytes
Vizconde de Eza*
Scotia
Endeavour*
Stelissa

Govenek of Ladram
Nova Spero
Corsytes
Corsytes
Pelagia*

Alboran
Discovery
Thalassa

Scotia*

Scotia*

Britain
Britain
Britain
Russia
Britain
Netherlands
Germany
Britain
Norway
Netherlands
Norway
Britain
Britain
Britain
Britain
Spain
Britain
Britain
Britain
Britain
Britain
Britain
Britain

The Netherlands
Spain
Britain
France
Britain

Britain

120
12
49
10
42
72
324
66
90
138
104
78

500
30
350
136
126

120
16
220
20
25
135
48
84
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Appendices

APPENDIX 8: MARINE INSTITUTE STRATEGIC
PLAN - EXECUTIVE SUMMARY

This plan has been written with the active engagement of the staff
and board of the Marine Institute to provide clarity on our operating
framework and the strategic approach that will be taken on key
decisions that need to be embraced in the period 2013-2016.

The document sets out the key foundations for the current operations
and roles of the Marine Institute through the first two sections.

In Section 3 we state our five key high-level goals including:

service provider; research performer; research catalyst and funder;
infrastructure provider; and the operation of an efficient and effective
organisation. These goals support our vision of “A thriving maritime
economy in harmony with the ecosystem and supported by the delivery
of excellence in our services” (Figure 1). Each goal is accompanied by
key objectives and priority actions that inform our detailed service area
operational plans and our performance management development
systems (PMDS). Table 1 provides an overview of the Institute’s five
Goals and associated key Objectives.

Table 1: Marine Institute Goals and associated Key Objectives

GOAL 1: SERVICE PROVIDER

> (Carry out a suite of statutory environmental, fisheries and
aquaculture data collection surveys and monitoring programmes
assigned to the Marine Institute by Government, to allow Ireland to
meet its national and international legal obligations.

> Deliver scientific, technical and economic data services that inform
policy and provide advice to Government, underpinning sectoral
development and protecting the marine environment.

> Maintain international excellence in marine science and research in
order to gain a better understanding of the health and functioning
of marine ecosystems and provide scientific advice to meet the
needs of decision-makers in the rapidly changing area of ocean
governance.

> Continue to partner and collaborate with the Higher Education sector
and other research performers.

> Provide services, data, and publications online, in line with the
eGovernment Strategy, to improve customer services. This includes
access through mobile devices and the use of social media.

Goal 1 - Service Provider

Provide high quality services
that support the implementation
of national and international
legislative requirements;
underpin sectoral development
in a sustainable manner; and
protect and conserve the marine
environment and resources.

Goal 5 - Efficient and
Effective
Organisation

Implement organisational best

practice to ensure that we support our
staff and deliver maximum return on

Goal 2 - Research Performer

Undertake research projects/
programmes that inform and add
value to the core services provided by
the Marine Institute, as well as meet

our programmes and activities
and achieve value for money against
the investment provided.

VISION

A thriving maritime

the evolving needs of the marine
sector and our customers.

economy in harmony

with the ecosystem
and supported by the
delivery of excellence in
our services.

Goal 4 - Infrastructure

Provider Goal 3 - Research Catalyst

Maintain and enhance critical and Funder

infrastructure, data and
information services to underpin
the delivery of Marine Institute
services and national and
international research programmes.

Stimulate, fund and coordinate
marine research, development and
coordinate innovation programmes.




GOAL 2: RESEARCH PERFORMER

> Maintain our track record as a research performer in targeted areas
and seek further opportunities to participate in competitive national
and international research projects and programmes.

> Engage with key stakeholders to maximise Marine Institute research
participation and opportunities to add value to existing research
programmes.

Develop and take the lead role in the implementation of national
marine research agenda(s) through cross-departmental/agency and
Higher Education Institute collaboration.

Drive the further development of national programmes in Advanced
Marine Technology and Marine Biotechnology.

Maximise Irish participation in, and benefit from, international
marine Research, Technology, Development and Innovation
programmes.

GOAL 4: INFRASTRUCTURE PROVIDER

> Maintain and, where possible, enhance key Marine Institute facilities
and assets.

> Maintain and explore opportunities to enhance key national marine
infrastructures.

> Ensure the necessary data infrastructure, guidance and supports are
in place to allow delivery of efficient and effective day-to-day ICT
operations; support best practice management of Marine Institute
data; and promote access to national marine datasets.

GOAL 5: EFFICIENT AND EFFECTIVE ORGANISATION

> Deliver a solution-driven, best practice human resource service with a
focus firmly on the needs of all individual staff and service teams, using
management information systems and effective operational practices.

> Adhere to the highest levels of corporate governance, while delivering a
very high level of value-for-money customer-driven services.

> Maintain and enhance the Marine Institute’s reputation and ability to
deliver high standards of analysis and services through appropriate
quality systems and efficient organisation.

> Ensure that external communications are effective, comprehensive and
relevant and help promote an awareness of Ireland’s marine resource.

Section 4 describes our approach to achieving our goals, within the
context of the current operating environment. Teamwork is key to this
approach. We will build on our open and inclusive planning processes
to address challenges and opportunities that may arise in the course of
the next three years.

We will continue to identify ways in which we can implement our
adaptive and cost efficiency measures to minimise the impact of
further budget cuts on the delivery of front-line services. We will also
explore new and innovative solutions to our service delivery model and
examine the scope for new partnerships with the Higher Education
Institutes, other government agencies and the private sector.
Furthermore, we will strive to expand on our excellent earnings record
as a research performer, through externally funded programmes.

The Institute has identified a number of tools which we can use to
address the gaps which have been identified. These are innovative and
show the flexibility, responsiveness and dedication to public service
that is required of a modern, efficient public body. One highly cost-
effective means to deliver new services is through the leveraging of
EU funding and international partnerships. The Institute has built up a
very strong track record of forming successful partnerships with other
European agencies and institutions. Therefore, a protocol agreed in
early 2013 for the recruitment of staff under other public, private and
EU funding programmes is most welcome and a crucial tool to enable
the Institute to achieve its objectives.

Should we reach a limit on the scope of these measures to absorb

the impact of further budget cuts on front-line services, we will plan
adaptive measures to achieve alignment between budget/capacity and
service delivery. This approach would involve dialogue with key clients
to clarify service demand prioritisation, in order to identify the most
balanced outcome achievable, thus enabling us to protect our priority
front-line services to the maximum extent practicable.

Finally, this plan sets out how we will identify and prepare plans to
benefit from new opportunities. There are clear signals of an increase in
the demand for services from the Marine Institute, in light of economic
development opportunities identified in Harnessing Our Ocean

Wealth and Government/EU resource management and monitoring
requirements. Furthermore, the prospects for an increase in the
priority and support for marine research and innovation at an EU level
are encouraging.

This strategic approach, with its balance of reactive and proactive
measures, together with the vision, values and commitment of the
Marine Institute staff, will help guide the Marine Institute through the
challenges and opportunities over the period 2013-2016.
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APPENDIX 9: GALWAY STATEMENT AN ATLANTIC OCEAN COOPERATION
LAUNCHING AN EU-CANADA-USA RESEARCH ALLIANCE

Galway Statement on Atlantic Ocean Cooperation
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Launching a European Union - Canada - United States of America
Research Alliance

The Signatories of this Statement meeting on the occasion of the high level event
The Atlantic — a Shared Resource, held on
23 and 24 May 2013
af the Marine Institute, Galway, Ireland

Recognizing the importance of the Atlaniic Ocean fo our citizens, prosperity, human health
and well-being, adapiation 1o climate and other envirommental change, and security,

Cognizant of our reliance upon the best available science and knowledge to inform decisions
affecting the Atlantic Ocean,

Realizing that our countries face similar challenges in promoting a healthy and well-
undersiood Atlantic Ocean,

Acknowledging the critical interlink between the Atlantic Ocean and the portion of the Aretic
region thal borders the Ailanitic,

Appreciating the value of ouwr ongoing cooperation on ocean science and observation in the
Atlantic Ocean, and

Valwing the essential role of international parinership to achieve our shared oljectives and
the potential of greater coaperation to advance our knowledge of the Atlantic Ocean,

Intend to advance our shared vision of an Atlantic Ocean that is healthy, resilient, sale,
productive, undersiood and treasured so as to promote the well-being, prosperily, and sceurity
of present and future generations.

This cooperation is intended to increase our knowledge of the Atlantic Ocean and its dynamic
systems - in¢luding interlinks with the portion of the Arctic region that borders the Atlantic -
by aligning our ocean observation efforis to improve ocean health and stewardship and
promote the sustainable management of its resources. Observation is fundamental 1o
understanding the ocean and forecasting its future. Activities may include efforis to better
coordinate data sharing, interoperability and coordination of observing infrastructures and
scabed and benthie habitat mapping.

This cooperation may result in mutual benefits including better ecosystem assessmenits and
forecasis and deeper understanding of vulnerabilities and risk, including those relating 1o the
global climate system and climate change impacts. It can also help to generate new tools to
increase resilience, conserve rich biodiversity, manage risk and determine social,
environmental and economic priorities.

We further intend to promote our citizens’ understanding of the value of the Atlantic by
promoting oceans literacy. We intend to show how results of ocean science and observation
address pressing issues facing our citizens, the environment and the world and to foster public
understanding of the value of the Atlantic Ocean.
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We intend to advance this agenda by

. taking stock of and utilizing existing bilateral science and technology cooperation
{e.g. the U.S. - European Union Science and Technology Joint Consultative Group
and the Canada - European Union Science and Technology Joint Coordinating
Committee) and multilateral cooperation frameworks including those related to
ocean observation, and ocean literacy initiatives;

. recommending priorities for future cooperation and, where possible,

. coordinating the planning and programming of relevant activities in these areas,
including promoting researcher mobility.

This cooperation could potentially involve national pariners and European Commission
representatives, the private sector, and the scientific community to further our efforts by
harnessing the value of public-private partnerships.

This initiative is also expected to reinforce existing international efforts to advance our
knowledge of the ocean, including the World Ocean Assessment.

Signed in Galway on 24 May 2013 in three originals in the English language.

For the European Union For the Government of For the Government of the
Canada United States of America

M W{ﬂﬂ%/% b

Miire GEOGHEGAN- Edward FAST Dr Kerri-Ann JONES
QUINN Minister of International Assistant Secretary of State
Commissioner for Research, Trade and Minister for the for Oceans and International
Innovation and Science Asia-Pacific Gateway Environmental and Scientific
Affairs
Maria DAMANAKI

Commissioner for Maritime
AfTairs and Fisheries
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APPENDIX 10: THE ATLANTIC A SHARED RESOURCE - WORKSHOP REPORT

The Atlantic - A Shared Resource, Galway, 23rd May 2013

Report of the scientific workshop

On 23rd May 2013, marine scientists from the United States of
America, Canada and Europe gathered in Galway, Ireland to identify
the key scientific and societal challenges that need to be addressed
in order to deliver (by 2020) a predictive capacity [both short term
predictions and long term forecasts] for the major risks and changes
in the dynamics of the North Atlantic as outlined in the vision
statement below.

In identifying key challenges, the participants support the view that

a North Atlantic Ocean Observation and Forecasting Capacity is
essential to address key scientific, environmental, governance, policy
and societal challenges of mutual concern and that cooperation
would result in mutual benefits including better ecosystem
assessments and forecasts, a deeper understanding of vulnerabilities
and risks including those related to global climate change and climate
impacts (e.g. sea-level rise, shifts in biogeography of commercially
important species, etc) and other anthropogenic impacts including
those related to resource exploitation (e.g. fisheries, deep sea mining,
etc). Furthermore these activities will create new opportunities for job
creation and economic growth, referred to in Europe as Blue Growth.

Vision Statement:

Through seamlessly integrating science and technology and improved
collaboration between Canada, the European Union and the United
States of America, our common objectives are to have by 2020:

An enhanced predictive capacity for the major risks and changes in
the dynamics of the North Atlantic Ocean, its ecology, circulation
system, interactions between the Atlantic and Arctic as well as
ocean-atmosphere connections.

Based on existing and new capability, to have implemented a fit

for purpose North Atlantic multi-platform ocean observing and
forecasting system driven by science and societal needs and providing
real time data and long term time series.

Mapped the Atlantic to underpin the accuracy of predictive models
and forecasts and identified key tectonic /volcanic sites, as well

as ecologically and economically important (and potentially
undiscovered) seafloor and water column habitats.

Enabled the safest operational and risk management environment for
operation at sea as well as for offshore and coastal users.

Forged greatly strengthened collaborative operational and scientific
undertakings of mutual benefit and integrated these activates
seamlessly across the North Atlantic between Europe and the North
Americas.

Supported the development, through public, academic and private
sector partnerships (e.g. clusters of innovation), of a range of new
and innovative knowledge based and globally traded products and
services, including novel observing technologies and innovation to
promote new opportunities for sustainable socio-economic growth.

Revolutionised our understanding of the role of the North Atlantic in
earth system dynamics, especially with respect to interactions with
coastal zones and with the Arctic, Central Atlantic and Mediterranean.

Promoted ocean literacy, engaged with societal stakeholders
(including citizen participation) and inspired and educated the next
generation of trans-disciplinary scientists and engineers.

The Atlantic - A Shared Resource Workshop through presentations
and discussion, identified a broad suite of challenges ranging
through those related to the acquisition of the knowledge required
to assess and respond to climate change impacts; implement an
ecosystem approach; reduce uncertainty generated by observations
and modelling; improve safety at sea, human health and well-
being; the identification and use of new and emerging technologies;
standardisation of sampling protocols; data access and use (and
reuse) and the harmonisation of habitat classification systeMs This
wealth of data will be retained to support and inform the more in-
depth studies and initiatives that must follow if we are to realise
the vision of an integrated North Atlantic Ocean Observation and
Forecasting System.

Key Challenges:

> The integration of historical and paleo data, ocean observing and
forecasting systems to provide better indicators of past, current
and future environmental status.

> Advance existing technologies (including approaches emerging
from other disciplines), ecosystem and biogeochemical models, as
well as developing empirical and modelling approaches to enable
the quantification of evolutionary change in ocean systeMs

> Quantify the effects of multiple stressors on biogeochemistry,
organisms and ecosysteMs

> Proactively translate knowledge, based on an ecosystem approach,
to improve the stewardship of natural resources.

> Mainstreaming of cost effective chemical and biological (including
genomic) sensors as well as robotic and autonomous systems for
ocean observation.

> Evaluate the role of biodiversity in the health and functioning of
ecosystems and the maintenance of ecosystem services.

> Determine the mechanisms initiating hazardous events and
identify indicators to improve the forecast of the spatial-temporal
occurrence of these events.

> Develop and maintain the capacity for rapid response to
unanticipated and episodic events that require immediate scientific
investigation to advance knowledge.

> Build an industry, academia and government cross sector vision
of a shared data collection, management and information
infrastructure.

> Engage with existing international networks (e.g. GEO - Blue Planet
Initiative) to set the Atlantic in a global context.

> Standardisation of sampling and observation techniques, common
data standards and harmonised habitat classification systems to
facilitate open data access and the use and reuse of data.

In response to the question posed to the Workshop “Are current
Ocean Observation Systems fit for purpose to address key societal



challenges? The consensus opinion was that the current patchwork
of ocean and coastal observing capabilities, though providing a basis
for a fit for purpose ocean and coastal observation and forecasting
infrastructure, lacks the required spatial and temporal coverage,
inter-operability and the full range of chemical and biological sensors
needed to realise and deliver the shared vision.

Recommendations

Rapid progress towards this vision can be achieved by integrating cur-
rent programmes and infrastructures on a trans-Atlantic basis. In this
context, we recommend a series of Trans-Atlantic Workshops to:

> Elaborate and distil the many suggestions put forward at the
Conference and further refine a set of key Atlantic / Arctic scientific
challenges that would benefit from a joint approach.

> Evaluate the basis for and feasibility of a jointly funded and
competitive research programme to address North Atlantic research
issues of mutual interest.

> Undertake a more detailed review of existing North Atlantic ocean
observation capacities, address identified gaps and challenges and
deliver the required predictive capacity by 2020.

> Establish mechanisms to promote trans-Atlantic data sharing, using
as a test case seabed mapping.

> Make recommendations on the optimum approach to habitat
mapping such that mapping initiatives, carried out separately or
jointly, can be seamlessly merged. This will include a review of
existing and emerging mapping techniques, common standards and
habitat classification systeMs

> Examine options for trans-Atlantic joint actions on ocean literacy and
engagement with societal stakeholders.

Session Reports:
Session 3.1. Sea and Seabed Habitat Mapping

> Establish a mechanism to examine and expand communications to
bring together existing seabed and seabed habitat mapping groups
and develop procedures to (a) map national territories and (b) the
high seas, possibly on a cost shared basis.

> Complete a preliminary phase of mapping the Atlantic seafloor
(multibeam, backscatter and bathymetry). This mapping will
underpin the accuracy of prediction models and forecasts, the
accuracy of their outputs and identify areas requiring secondary
phase (follow-up) mapping to include key tectonic / volcanic sites,
critical habitats, seabed and water column habitats and time
series mapping.

> Establish universal standards/classification systems for seabed and
seabed habitat mapping.

Session 3.2: Atlantic-Arctic trans boundary issues

>

Session 3.3: Operational Oceanography /Forecasting

>

Session 3.4. Current Ocean Observing Systems

>
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Identify and quantify two-way Arctic-Atlantic physical, chemical and
biological interactions.

Enhance capacity for year round multidisciplinary observations.

Incorporate key Arctic processes, such as sea ice in North Atlantic/
Arctic prediction systeMs

Operations are continually evolving so maintaining existing
observation networks and associated modelling capacity (system)
is critical - do not allow decline to creep in. New observational
technologies should not lead to a decline in existing capabilities but
should be continually assessed for their fitness for purpose.

Operational oceanography needs to develop and evolve. Research
and innovation are continually needed to improve output, improve
efficiency and lower costs of ‘input’ and extend capacity to new
domains, for example ecosystem services.

A mechanism to codevelop and design future operational
oceanographic services is needed. Collaboration using established
fora has proven valuable in the global context (e.g. climate).

An Alliance of operational oceanographic services would ensure more
coherent and effective monitoring and forecasting of the
North Atlantic.

A goal over the next ten years is to improve the responsive capability
(e.g. ability to deal with crises such as Deep Water Horizon).

Improved deployment of human resources: While our technological
resources are considerable and rapidly improving, we need to
improve our abilities to work across disciplines and with the aid of
local/user communities. Our improved ability to make observational
data rapidly available has been an important step forward, but to
take synthesis and understanding to the next level, we also need
better integration across disciplines.

Adaptive Rapid Response: Responding rapidly to disasters or other
episodic events requires flexible funding opportunities (e.g., the

U.S. National Science Foundation’s RAPID awards program) and also
networks of responders ready to deploy quickly. Planning for the
unexpected should include considering how models could be quickly
converted to apply to systems other than the ones for which they
were developed.

Prioritization: The observing community as a whole needs to better
confront the difficult task of prioritizing observations to ensure that
-in the long term-the most critical observations are made.

A baseline structure should be established for the most critical
observations. Designed properly, the structure could serve as a
magnet for process studies.
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Glossary of Abbreviations

AA

ACA
ACEobs
ACRUNET
AMS
AMTP
ASIMUTH

ASTOX

BA
BENTHIS
BSc

BSc Arch
BSH

CEO

CFP
CITES
CoFASP
CoOPEUS

CPMR

DAFM
DAHG
DAMARA

DCENR

DCF

DCU

DG Mare
DOMMRS
DTTAS

ECOKNOWS

EIA

EMEA
EMSO

EPA

ERIC

ESA

ETP

EU
EUROBASIN

Appropriate Assessments

Association of chartered accountants
Atlantic Centre for Earth Observations
Atlantic Crab Resource Network
Advanced Mapping Services

Advanced Marine Technology Programme

Applied Simulations and Integrated Modelling for the
Understanding of Toxic and Harmful Algal BlooMs

Azaspiracids Toxicological Evaluation, Test Methods
and Identification of the Source Organism

Bachelor of the Arts

Benthic Ecosystems Fisheries Impact Study
Bachelor of Science

Bachelor of Science - Architecture

Bundesamt fur Seeschifffahrt und Hydrographie -
German Federal Maritime and Hydrographic Agency

Chief Executive Officer

Common Fisheries Policy

Convention of International Trade in Endangered Species
Fisheries aquaculture and seafood processing network

Cooperation between the US and the EU in the field
of environmental research infrastructures

Conference of Peripheral Maritime Regions

Department of Agriculture, Food and Marine
Department of Arts, Heritage and Gaeltacht

Scientific Support for the Development of a
Management Plan in the Celtic Sea

Department of Communications and Environment
and Natural Resources

Data Collection Framework

Dublin City University

Directorate General for Maritime Affairs and Fisheries
Daithi 0'Murchu Marine Research Station

Department of Transport, Tourism and Sport

Effective Use of Ecosystem and Biological Knowledge
in Fisheries

Environmental Impact Assessment

Europe Middle East and Africa

European Multidisciplinary Seafloor Observatory
Environmental Protection Agency

European Research Infrastructure Consortium
European Space Agency

Excellence Through People Accreditation
European Union

Integrated Project on Basin — Scale Analysis

FEAS

FIRM
FIX03
FP7
FSAI

GEO
GEPETO
GMIT
GSI

HAB
HEA
HEAnet

ICES

ICT

1LV

IMDO
IMTE
INAB
INFOMAR

INIS
INTERREG
IS&D
ISEAS
ISGEI

ISSC

JERICO

MA
MCG
MEFS

MESH
MPlan
MSc
MSFD
MLVC
MRIAI
MYFISH

NATURA

NDP

Fisheries Ecosystem Advisory Services
(of the Marine Institute)

Food Industry Research Measure
linking EU activities on fixed point marine observations
Seventh Framework Programme

Food Safety Authority of Ireland

Group on Earth Observations
Fisheries Management & Transnational Objectives
Galway-Mayo Institute of Technology

Geological Survey of Ireland

Harmful Algal Blooms
Higher Education Authority

Ireland National Education and Research Network

International Council for the Exploration of the Seas
Information Communications Technology

Irish Lights Vessel

Irish Maritime Development Office (of the Marine Institute)
Irish Maritime Transport Economist

Irish National Accreditation Board

Integrated Mapping for the Sustainable Development
of Ireland’s Marine Resources

Ireland Northern Ireland Scottish

Inter-Regional Co-operation Programme

Information Services and Development

Irish Seafarers Educational Assistance Scheme
International Smart Ocean Graduate Enterprise Initiative

Irish Shipping Service Centre

Towards a joint European research infrastructure network
for coastal observatories

Master of Arts
Marine Coordination Group

Marine Environment and Food Safety Services (of the
Marine Institute)

Mapping European Seabed Habitats

Masters in Planning and Sustainable Development
Master of Science

Marine Strategy Framework Directive

Marine Licence Vetting Committee

Member of the Royal Institute of the Architects of Ireland

Maximum Sustainable Yield

NATURA 2000 sites are protected for flora and
fauna of European importance

National Development Programme



NOC National Oceanographic Centre

NPWS National Parks and Wildlife Service
NSAI National Standards Authority of Ireland
NUIG National University of Ireland, Galway

NYSE:SWI SolarWinds Inc
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OJEU Official Journal of the European Union
OsHV-Tpvar  Herpes Virus

OSPAR Oslo and Paris Convention (1992)

0SIS Ocean Science and Information Services (of the

Marine Institute)

PhD Doctor of Philosophy
PMDS Performance Management Development Systems
PWC Price Waterhouse Coopers
R&D Research and Development
RAC Regional Advisory Council
RIAN National Open Access portal for Irish Research
Publications
RIBA Royal Institute of British Architects
ROV Remotely Operated Vehicle
RV Research Vessel
RVops Research Vessel Operations
SACs Special Areas of Conservation
SBM Single Bay Management
SEAI Sustainable Energy Authority of Ireland
SECA Sulphur Emission Control Area
SFI Science Foundation Ireland
SFPA Sea Fisheries Protection Authority
SIDERI Strengthening International Dimension of Euro-Argo
SMART Strategic Marine Alliance for Research and Training
SME Small to Medium Sized Enterprise
SPA Special Protection Areas
SSCE Standing Scientific Committees for Eel
SSCS Standing Scientific Committees for Salmon
STAMAR Showcasing Technology Applicable to Maritimes SMEs
STECF Scientific, Technical and Economic Committee
on Fisheries

STOCKMAN  Application for monitoring the pelagic and demersal fish
stocks in Irish waters

D Teachta Déla

TEU Twenty Foot Equivalent Unit which denotes one
container unit

UK United Kingdom
us United States
USA United States of America







I have audited the financial statements of the Marine Institute for the
year ended 31December 2013 under the Marine Institute Act 1991. The
financial statements, which have been prepared under the accounting
policies set out therein, comprise the accounting policies, the income
and expenditure account, the statement of total recognised gains and
losses, the balance sheet, the cash flow statement and the related
notes. The financial statements have been prepared in the form
prescribed under Section 12 of the Act, and in accordance with generally
accepted accounting practice in Ireland.

Responsibilities of the Members of the Board

The Board is responsible for the preparation of the financial statements,
for ensuring that they give a true and fair view of the state of the
Institute’s affairs and of its income and expenditure, and for ensuring
the regularity of transactions.

Responsibilities of the Comptroller and Auditor General

My responsibility is to audit the financial statements and report on them
in accordance with applicable law.

My audit is conducted by reference to the special considerations which
attach to State bodies in relation to their management and operation.

My audit is carried out in accordance with the International Standards
on Auditing (UK and Ireland) and in compliance with the Auditing
Practices Board's Ethical Standards for Auditors.

Scope of Audit of the Financial Statements

An audit involves obtaining evidence about the amounts and disclosures
in the financial statements, sufficient to give reasonable assurance that

the financial statements are free from material misstatement, whether

caused by fraud or error. This includes an assessment of

> whether the accounting policies are appropriate to the Institute’s
circumstances, and have been consistently applied and adequately
disclosed

> the reasonableness of significant accounting estimates made in the
preparation of the financial statements, and

> the overall presentation of the financial statements.

| also seek to obtain evidence about the regularity of financial
transactions in the course of audit.

In addition, | read the Institute’s annual report to identify material
consistencies with the audited financial statements. If | become aware
of any apparent material misstatements or inconsistencies, | consider
the implications for my report.

Opinion on the Financial Statements

In my opinion, the financial statements, which have been properly
prepared in accordance with generally accepted accounting practice
in Ireland, give a true and fair view of the state of the Institute’s affairs
at 31 December 2013 and of its income and expenditure for the year
then ended.

In my opinion, proper books of account have been kept by the Institute.
The financial statements are in agreement with the books of account.

Matters on which | report by exception
I report by exception if

> | have not received all the information and explanations | required
for my audit, or

> my audit noted any material instance where money has not been
applied for the purposes intended or where the transactions did not
conform to the authorities governing them, or

> theinformation given in the Institute’s annual report is not
consistent with the financial statements, or

> the statement on internal financial control does not reflect the
Institute’s compliance with the Code of Practice for the Governance
of State Bodies, or

> | find there are other material matters relating to the manner in
which public business has been conducted.

I have nothing to report in regard to those matters upon which reporting
is by exception.

/¥ 2o Mo thﬂl

Seamus McCarthy
Comptroller and Auditor General
18th December 2014
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Section 12 of the Marine Institute Act, 1991, requires the Institute to
prepare financial statements in such a form as may be

approved by the Minister for Agriculture, Food and the Marine. In
preparing those financial statements, the Board of the Institute is
required to:

> Select suitable accounting policies and apply them consistently;
> Make judgements and estimates that are reasonable and prudent;

> State whether applicable accounting standards have been followed,
subject to any material departures disclosed and explained in the
financial statements;

> Prepare the financial statements on a going concern basis unless
it is inappropriate to presume that the Institute will continue in
operation.

Aol

Mr John Killeen
Board Member
9th December 2014

The Institute is responsible for keeping proper books of account which
disclose with reasonable accuracy at any time the financial position of
the Institute and which enable it to ensure that the financial statements
comply with Section 12(1) of the Act.

The Institute is also responsible for safeguarding its assets and for
taking reasonable steps for the prevention and detection of fraud and
other irregularities.

Mr Francis Coyle

Board Member
9th December 2014



On behalf of the Board of the Marine Institute | acknowledge our
responsibility for ensuring that an effective system of internal
financial control is maintained and operated.

The system can only provide reasonable and not absolute assurance
that assets are safeguarded, transactions authorised and properly
recorded, and that material errors or irregularities are either
prevented or would be detected in a timely period.

The Board has taken steps to ensure an appropriate control
environment is in place by:

>

>

Clearly defining management responsibilities and powers ;

Establishing formal procedures for monitoring the activities and
safeguarding the assets of the organisation ;

Developing a culture of accountability across all levels of the
organisation.

A review of risk management was carried out in 2013 which included:

>

An evaluation of the appropriateness and effectiveness of the existing
policy and procedures in identifying and evaluating business risks;

The identification of the nature, extent and financial implication of
risks facing the body including the extent and categories which it
regards as acceptable;

The assessment of the likelihood and impacts of identified risks
occurring;

An undertaking that the risk framework addresses the requirements
of the Code of Practice for the Governance of State Bodies (2009)

The system of internal financial control is based on a framework of
regular management information, administration procedures including
segregation of duties, and a system of delegation and accountability.

In particular it includes:

>

A comprehensive budgeting system with an annual budget which is
reviewed and agreed by the Board;

Regular reviews by the Board of periodic and annual financial reports
which indicate financial performance against forecasts;

Setting targets to measure financial and other performance;

Formal project management disciplines.

The Marine Institute has established an internal audit function that
operates in accordance with the Framework Code of Best Practice
set out in the Code of Practice on the Governance of State Bodies.
The work of internal audit is informed by analysis of the risk to which
the body is exposed, and annual internal audit plans are based on this
analysis. The analysis of risk and the internal audit plan for 2013 was
endorsed by the Audit Committee and approved by the Board. The
Audit Committee has received the report of internal audit activity

in 2013, and this was presented to the Board. The report included
the Internal Auditor’s opinion on the adequacy and effectiveness of
the system of internal financial control. The Board’s monitoring and
review of the effectiveness of the system of internal financial control
is informed by the work of the internal auditor, the audit committee
which oversees the work of the internal auditor, the executive
managers within the Marine Institute who have responsibility for the
development and maintenance of the financial control framework,
and comments made by the Comptroller and Auditor General in his
management letter.

The Board reviewed and approved the effectiveness of the system of
internal financial controls for 2013.

On behalf of the Board:

Al

Mr John Killeen
Chairman
9th December 2014
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1. General

The financial statements have been prepared under the accruals
method of accounting, except as stated below, and in accordance with
generally accepted accounting principles. Financial reporting standards
recommended by the recognised accounting bodies are adopted as they
become operative.

2. Income

Income arising from Oireachtas Grant in Aid is recognised on a cash
receipts basis.

3. Deferred Income

Income and advance payments received from EU and other contract
research projects is treated as deferred income where the research
project is ongoing and there is future expenditure to charge against the
project. This income is recognised in the accounting period in which
the related expenditure is charged. On completion of a project any
unutilised balance on the deferred income account for that project is
also brought to account as income.

4. Fixed Assets and Depreciation

Depreciation is provided for on a straight line basis at rates estimated to
reduce the assets to their realisable value by the end of their expected
lives. The rates in use are as follows:

Buildings 2%
Plant and Equipment 25%
Fixtures and Fittings 25%
Computers 33%
Research Vessel 4%

Research Vessel Equipment ~ 25%
Research Vessel Refit 20%
Motor Vehicles 20%

Land is not depreciated

5. Leased Assets

Payments under operating leases (Note17) are charged to the income
and expenditure account in the year to which they relate.

6. Capital Account

The Capital Account represents the unamortised value of income applied
for capital purposes.

7. Foreign Currencies

Monetary assets and liabilities denominated in foreign currencies are
translated at the exchange rates ruling at the Balance Sheet date.
Revenues and costs are translated at the exchange rates ruling at the
dates of the underlying transactions.

8. Marine Research Technology Development Innovation Projects (RTDI)

The Marine Institute enters into commitments in respect of contracts
awarded for Marine RTDI projects. Expenditure is charged in the
financial statements on the basis of initial payments made on signing
of the project contract, an interim payment may be made subject to
satisfactory performance and further payments are charged on receipt
and verification of claims in respect of work completed. Costs incurred
by the Institute in the administration of RTDI projects are funded by
the National Development Plan (NDP) and charged to the financial
statements as they are incurred.

9. Deferred Funding Asset for Pensions

The Marine Institute operates defined benefit pension schemes which
are funded annually on a pay as you go basis from monies available to it,
including monies provided by the Department of Agriculture, Food and
the Marine.

Pension costs reflect pension benefits earned by employees in the
period and are shown net of staff pension contributions which are
remitted to the Department of Agriculture, Food and the Marine. An
amount corresponding to the pension charge is recognised as income
to the extent that it is recoverable, and offset by grants received in the
year to discharge pension payments.

Actuarial gains or losses arising on scheme liabilities are reflected in
the Statement of Recognised Gains and Losses and a corresponding
adjustment is recognised in the amount recoverable from the
Department of Agriculture, Food and the Marine.

Pension liabilities represent the present value of future pension
payments earned by staff to date. Deferred pension funding represents
the corresponding asset to be recovered in future periods from the
Department of Agriculture, Food and the Marine.



2013 2012
Note €000 €'000 €000 €'000

Income
Oireachtas Grants 2 22,916 23,523
Other Income 3 12,764 11,882
Net Deferred Funding For Pensions 16 3,038 2,857

38,718 38,262
Transfer (to)/from Capital Account 10 1,364 738

40,082 39,000
Expenditure
Corporate Services 4 4,419 4,488
Marine Environment and Food Safety Services 5 6,798 7,665
Fisheries Ecosystem Advisory Services 6 4,786 4,815
Ocean Science and Information Services 7 12,524 11,900
Irish Maritime Development Office 8 665 895
Marine RTDI and SSTI Programme 12 7,750 6,772
Pensions Costs 16 2,966 2,878
Refund to Exchequer 0 270
Total Expenditure 13 39,908 39,683
Surplus (Deficit)/ for the year 174 (683)
Surplus at 1January 1,781 2,464
Surplus at 31 December 1,955 1,781
Surplus/(Deficit) for the year 174 (683)
Actuarial Gains/(Losses) on Pension Scheme Liabilities 2,339 1,360
Changes in Assumptions
Adjustment to Deferred Pension Funding (2,339) (1,360)
Total Recognised Gains and Losses for the year 174 (683)
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The results for the year relate to continuing operations.
The Statement of Accounting Policies and Notes 1 - 22 form part of these financial statements.

e e | e Ll

Mr John Killeen Mr Francis Coyle
Board Member Board Member
9th December 2014 9th December 2014




2013

Note €'000 €000
Fixed Assets 1 21,188
Current Assets
Debtors and Prepayments 14 3,966
Banks and Cash 458
4,424
Current Liabilities
Creditors and Accruals 15 2,469
Net Current Assets 1,955
Total Assets Less Current Liabilities before Pensions
Deferred Pension Funding 28,200
Pension Liabilities (28,200)
Total Assets less Current Liabilities 23,143
Financed By:
Capital Account 10 21,188
Income and Expenditure Account 1,955
23,143

The Statement of Accounting Policies and Notes 1 - 22 form part of these financial statements.

e 9l e e Gl

Mr John Killeen Mr Francis Coyle
Board Member Board Member
oth December 2014 9th December 2014

2012

€000

3,045
1,21

4,256

2,475

27,501
(27,501)

22,552
1,781

€000

22,552

1,781

24,333

24,333



Reconciliation of operating surplus/(deficit) to net cash flow from operating activities

Note

Surplus/(Dehcit) per Income and Expenditure Account
Interest received
Transfer to/(from) Capital Account 10
Depreciation n
(Increase) /Decrease in Debtors and Prepayments 14
Increase /(Decrease) in Creditors and Accruals 15
Net cash inflow from operating activities
Cash Flow Statement
Net cash inflow from operating activities
Returns on investments and servicing of finance

Interest received
Net capital expenditure

Acquisition of fixed assets 1

Increase / (Decrease) in cash

Reconciliation of net cash flow to movement in net funds

Increase / (Decrease) in cash
Net funds at 1January

Net funds at 31 December

2013
€000

174

(1,364)
3,726
(921)

(6)

1,609

2013
€000
1,609

(2,362)

(753)

2013

€'000

(753)
1,211
458

2012
€000

(683)

(738)
2,906
3,515
(2,217)

2,783

2012
€000
2,783

(2,168)

615

2012
€000
615
596
1,21
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1. General
The Marine Institute was established on 30 October, 1992 in accordance with the provisions of the Marine Institute Act, 1991,

“to undertake, to co-ordinate, to promote and to assist in marine research and development and to provide such services related to marine
research and development, that in the opinion of the Institute will promote economic development and create employment and protect the
marine environment”.

The Financial Statements cover the Year Ended 31 December 2013

2. Grant in Aid
€000 €'000 €'000 €'000
Current purposes
Marine Institute - Vote 30,Subhead A.7 13,920 14,449
Less Superannuation contributions repayable* (433) 13,487 (421) 14,028
Capital purposes
National Seabed Survey - Vote 29, Subhead D.7 1,404 1,495
Marine Institute - Vote 30, Subhead A.7 1,650 1,500
Beaufort (Note 12) - Vote 30,Subhead A.7 2,167 2,167
Research and Technical Development Infrastructure (RTDI)
(Note 12) - Vote 30,Subhead A.7 4,208 9,429 4,333 9,495
22,916 23,523

* By agreement with the Department of Agriculture, Food and the Marine this amount is refundable in respect of employee pension contributions.



3. Other Income
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2013 2012
€'000 €'000 €'000 €'000
EU Contract Research
Data Collection Framework (see note below) 3,340 2,841
Other 800 1,258
4,140 4,099
Other Income
Research Vessel Charterage 2,028 2,542
Databuoy - Department of Transport 418 370
Marine Strategy Framework Directive (DECLG) 479 996
Natura (DAFM and DECLG) 333 571
Water Framework Directive funded by EPA 940 956
Marine NDP project co-funded by EPA 107 0
Marine NDP project co-funded by Teagasc 893 288
Wave Energy Test Sites Funded by SEAI 1,085 766
Galway Bay Cable Project - Funded by HEA 300 0
Sundry and Other Contract Income 2,041 8,624 1,294 7,783
TOTAL 12,764 11,882

The Data Collection Framework is a European wide framework for the collection, management and use of data in the fisheries sector and
support for scientific advice regarding the Common Fisheries Policy.

4. Corporate Services

2013 2012

€000 €000

Wages and salaries 1,232 1,209
Administration 2,713 3,014
Depreciation 474 265
TOTAL 4,419 4,488

Administration costs include an audit fee of €19,270 in 2013 (2012: €19,270)




5. Marine Environment and Food Safety Services

2013 2012

€000 €000

Wages and Salaries: Core staff 2,749 2,736

EU Contract Staff 42 78

2,791 2,814

Research & Development Programmes 3,749 4,595

Depreciation 258 256

TOTAL 6,798 7,665
6. Fisheries Ecosystems Advisory Services

2013 2012

€000 €000

Wages and Salaries: Core Staff 1,913 1,926

EU Contract Staff 1,412 1,378

3,325 3,304

Research & Development Programmes 1,383 1,401

Depreciation 78 110

TOTAL 4,786 4,815
7. Ocean Science and Information Services

2013 2012

€'000 €000

Wages and Salaries 1,289 1,339

Administration & Development Programmes 8,320 8,288

Depreciation 2,915 2,273

TOTAL 12,524 11,900

The total running costs of the Research Vessels and the ROV (remote operating vehicle) in 2013 was €7.520m (2012: €8.060m). €7,179m of this
expenditure has been recognised in the Income and Expenditure account. €4,679m is charged to the Ocean Science and Information Services
(note 7) and the remaining €2.5m is charged to the Marine RTDI and SSTI Programme (note 12). €0.341m relates to expenditure which has been
capitalised and is included in fixed assets (note 11).




8. Irish Maritime Development Office

Wages and Salaries
Administration & Development Programmes
Depreciation

TOTAL

9. Salary Costs

Wages and Salaries: Core Staff
Pensioners and Pension Costs

Contract Staff and other payroll costs

2013 2012

€000 €000

230 326

435 569

0

665 895

2013 2012

€000 €'000

134 7,414 136 7,538
15 2,966 14 2,878

43 3,073 47 3,104
192 13,453 197 13,520

Pension related deductions of €0.433m were made from salaries and remitted to the Department of Agriculture, Food and the Marine.

10. Capital Account

Balance at 1January
Transfer (to) /from Income and Expenditure Account
Capital funding

Amortisation in line with asset depreciation

Balance at 31 December

2013 2012
€000 €000
22,552 23,290

2,362 2,168
(3,726) (1,364) (2,906) (738)
21,188 22,552
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1. Fixed Assets

Fixed Assets as stated in the financial statements are made up as follows:

Cost or Valuation

Balance at 1January2013
Additions at cost
Disposals at Cost
Cost at 31 December 2013

Depreciation

Balance at 1January 2013
Charge for the year

Disposal at Cost
Balance at 31 December 2013

Net Book Value
At 31 December 2013
At 31 December 2012

Land &
Buildings

€'000

3,743

3,743

926
75

1,001

2,742
2,817

Research
Vessels

€'000

32,391
140

32,531

14,686
1,918

16,604

15,927
17,705

Vessel
Equipment

€000

4,127
251

4,378

3,656
296

3,952

426
47

Fixtures &
Fittings

€000

20,330
1,559

21,889

19,048
1,141

20,189

1,700
1,282

Computers

€'000

8,039
416

8,455

7,820
282

8,102

353
219

Motor
Vehicles

€'000

358

(18)

354

300
32

(18)

314

40
58

TOTAL

€000

68,988
2,380

(18)

71,350

46,436
3,744

(18)

50,162

21,188
22,552

The Marine Institute main premises are at Rinville, Oranmore, County Galway. This building is owned by the OPW. No rent is paid to the OPW for

these premises.



12. Marine NDP (2000-2006), Beaufort and Marine NDP (2007-2013)

The total funding and amounts applied in 2013 was as follows:
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2013 2012
€,000

NDP €'000

2007-2013 Total

Oireachtas Income (Note 2) 6,375 6,500

Other Income (Note 3) 1,000 288

Total Income 7,375 6,788
Expenditure:

Amounts paid to third parties 6,659 5,546

Amounts paid to the Marine Institute 913 919

Administration 178 307

Total Programme Expenditure 7,750 6,772

(Deficit)/Surplus in year (375) 16

Marine NDP 2007-‘13

Under the NDP Marine Research Sub-Programme 2007-2013, investment in marine research over the period 2007-2013 is targeted at meeting
objectives, research activities and outputs of Sea Change, the national marine knowledge, research and innovation strategy. Funding is targeted
at the Research Measures and Programmes of the strategy via a range of mechanisms, including competitive calls for research proposals
(project-based awards, desk studies, PhDs, Post-Docs etc) and tendering for the provision of infrastructure/services. A total of 142 projects have
been supported up to the end of 2013 under the Marine Research Sub-Programme of the NDP with 80 of these projects still ongoing.

The total expenditure under the Marine Research Sub-Programme up to 31 Dec 2013 was €57.5m. Commitments at 31 Dec 2013 were €12.6m.

Research Projects awarded are subject to contract which specifies that an initial payment will be made on signing of the contract; an interim
payment may be made subject to satisfactory performance with final payment made on receipt of and verification of claiMs Expenditure is charged
in the financial statements in accordance with Accounting Policy 8.

At 31 December 2013 payments were outstanding on amounts charged to the financial statements as follows (note 15).

2013 2012
€000 €'000
Amounts Outstanding 218 0

At 31st December 2013 commitments entered into but not yet charged to the financial statements in respect of RTDI projects were €12.6m with
the following breakdown.

Total

€'000

Commitments as at 01 January 2013 14,233
Committed in 2013 6,147
Decommitted in 2013 (67)
Paid in 2013 (7,750)

Commitments as at 31 December 2013 12,563




13. Expenditure

2013 2012
€'000 €000
Payroll Costs 10,330 10,496
Pension Costs 2,966 2,878
Board Costs 63 39
Annual Audit Fee 19 19
Insurance 219 240
Rent, Rates and Service Charges 328 368
Facility Costs 1,657 1,766
Telephone and Data Communications 170 21
IT Costs 704 627
Laboratory and Field Costs 786 878
Other Admin Costs 918 1,687
Travelling Expenses 867 917
Statutory Testing, Research and Surveys 3,710 4,195
Marine NDP (2007-2013) 5,250 4,272
NDP Shiptime Programme 2,500 2,500
Vessel Operation Costs 4,679 5,394
Other Sundry Equipment 69 131
Hire of Equipment and Vessels 947 159
Depreciation (Note 11) 3,726 2,906
Total Expenditure Per Income and Expenditure Account 39,908 39,683
The figures in the note excludes capital expenditure of €2.38m.
Foreign travel costs included under travelling expenses in 2013 amounted to €338,492.
14. Debtors and Prepayments
2013 2012
€'000 €'000
Trade Debtors 359 140
Contract Income 2,961 2,604
Prepayments 646 301

3,966 3,045




15. Creditors and Accruals
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2013 2012

€'000 €'000

Trade Creditors 1,017 981
Deferred Income 856 837
RTDI Accrual (Note 12) 218 0
Accruals 292 565
Payroll and Revenue Accruals 86 92
2,469 2,475

16. Superannuation Scheme and Spouse & Children’s Contributory Pension Scheme

The Marine Institute is a statutory State agency, established under section 3(1) of the Marine Institute Act, 1991 (No. 2 of 1991). Section 9(1) of the
Act provides that the Institute shall make schemes for the granting of superannuation benefits to and in respect of staff members, subject to
Ministerial approval .Two such approved schemes - the Marine Institute Staff Superannuation Scheme 1998 and the Marine Institute Spouses’ and
Children’s Contributory Pension Scheme 1998 are being operated by the Institute. The former scheme provides retirement benefits (lump sum and
pension) to staff members, and death gratuity benefits in respect of death in service. The latter scheme provides pension benefits for the surviving
spouses and dependant children of deceased members. Normal retirement age is a member’s 65th birthday. Both schemes are defined benefit
superannuation schemes. Staff Superannuation contributions are paid over to the Department of Agriculture, Food and the Marine.

In common with the generality of public service superannuation schemes, no separate fund is maintained, or assets held, to finance the payment
of pensions and gratuities.

For the purposes of reporting in accordance with Financial Reporting Standard 17 (revised) - Retirement Benefits, the Institute has been advised by
a qualified actuary. A valuation has been prepared by the actuary in order to assess the liabilities of the superannuation schemes at 31 December
2013.

The major actuarial assumptions are as follows:

2013 2012 20M
Inflation rate increase (a) 2% per annum 2% per annum 2% per annum
Salary rate increase 4% per annum 4% per annum 4% per annum
Pension rate increase 4% per annum 4% per annum 4% per annum
Scheme liabilities discount rate 5.5% per annum 5.5% per annum 5.5% per annum

Average remaining future life expectancy according to the mortality tables used to determine pension liabilities, is as follows:

2013 2012

Male aged 65 22 22
Female aged 65 25 25




On the basis of these and other assumptions and applying the projected unit method prescribed in FRS 17 (Revised), the pension deferred funding
asset and pension liability are as follows:

2013 2012
Total accrued pension liability €28.2m €27.5m

As pension increases under the Marine Institute schemes are based on salary increases rather than on price increases, a price inflation
assumption is not necessary for the purposes of this valuation. However, since FRS 17 requires reference to an assumed rate of inflation,
the above rate would be appropriate for this purpose.

Analysis of the Total Pension Costs charged to Expenditure

2013 2012
€000 €000
Current Service Cost 1,900 1,900
Interest on pension scheme liabilities 1,500 1,400
Employee Contributions (434) (422)
2,966 2,878

Analysis of the amount recognised in a statement of total recognised gains and losses (STRG)
€'000 €'000
Experience gains and (losses) 2,339 1,360
Changes in assumptions underlying the present value of scheme 0 0
Actuarial gain and (loss) recognised in STRGL 2,339 1,360

Net Deferred Funding for Pensions Recognised in the year

2013 2012
€'000 €'000
Current Service and Interest Cost 3,400 3,300
Less benefits paid in the year (362) (443)
3,038 2,857

The Marine Institute recognises amounts owing from the State as an asset corresponding to the unfunded deferred liability for pensions on the
basis of the set of assumptions described above and a number of past events. These events include the statutory basis for the establishment of
the superannuation scheme and the policy and practice in relation to funding public service pensions, including contributions from employees

and the annual estimates process.The Marine Institute has no evidence that this funding policy will not continue to meet such sums in

accordance with current practice. The deferred funding asset for pensions as at 31 December 2013 amounted to €28.2million (2012: €27.5million).
The quantification of the liability is based on the Financial assumptions set out in this note. The assumptions used,which are based on professional
actuarial advice, are advised to the Department of Agriculture, Food and the Marine but are not formally agreed with the Department.




Analysis of movement in net pension liability during the year
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2013 2012 20M 2010 2009 2008

€'000 €'000 €'000 €'000 €'000 €'000

Deficit at the beginning of the year 27,501 26,004 25,900 24,700 19,300 18,300

Current Service Cost 1,900 1,900 2,200 2,100 1,900 1,900

Interest on Scheme Liabilities 1,500 1,400 1,400 1,400 1,700 1,000

Actuarial (Gain) Loss recognised in the STRGL (2,339) (1,360) (3,080) (2,075) 2,625 (1,679)

Benefits paid in the year (362) (443) (416) (225) (225) (221)

Deficit at the end of the year 28,200 27,501 26,004 25,900 24,700 19,300
History of Defined Benefit Obligations

2013 2012 20Mm 2010 2009 2008

€'000 €'000 €'000 €'000 €'000 €'000

Defined benefit obligations 28,200 27,501 26,004 25,900 24,700 19,300

Experience Gains/(Losses) on Scheme Liabilities 2,339 1,360 3,080 2,075 (2,625) 1,679

Percentage of Scheme Liabilities 8.29% 4.96% 1.8% 8.0% (10.6%) 8.7%

Assumption Gains/(Losses) on Scheme Liabilities 0 0 0 0 0 0

Percentage of Scheme Liabilities 0% 0% 0% 0% 0% 0%

The cumulative actuarial gain recognised in the statement of total recognised gains and losses amounts to €6,436,000.

17. Lease commitments
Operating Leases
The Marine Institute occupies leased premises at the following locations:

Lease 1: 80 Harcourt Street, Dublin 2 commenced in 1993 for a period of 22 years with five yearly rent reviews. There is a rent review every 5 years,
with no more lease breaks until the conclusion of the lease in 2015.

Lease 2: Parkmore Office Park, Galway, commenced in 1999 for a period of 25 years with five yearly rent reviews.
Lease 3: Red Sail Warehouse, Galway Harbour, commenced in 2013 for a period of 11 years with a rent review in 2018.

The current annual rental charge of these leases amounts to €375,002 (2012 €327,720).

2013 2012
Expiring within 1year 0 0
Expiring during the years 2 to 5 235,735 235,735

Expiring thereafter 139,267 91,985




18. Investment

The Marine Institute had a 1.3% fully diluted shareholding in a company called Wavebob Ltd. This company was established to develop a concept

in delivering Wave Energy. The total cost of the investment grant by the Marine Institute was €127,000. As it was not possible to accurately assess

the value of the investment, the shares were not capitalised in the Balance Sheet. The company was wound up on the 26th March 2013. There was
no further costs incurred by the Marine Institute.

19. Related Party Transactions

Smartbay Ltd, was established as a company limited by guarantee by the Marine Institute, DCU and NUI Galway, during February 2012 to manage
Ireland’s marine test and demonstration facility at Galway Bay. The company receives funding from the HEA which is used to fund a team to
cover the company’s operational costs for the period 2012 to 2015. Dublin City University is the lead research organisation which provides the HEA
funding to Smartbay. The income received from the HEA and the expenditure incurred by Smartbay Ltd is accounted for by Dublin City University.

The Institute’s CEO is a Board member and the Head of Corporate Services of the Institute is Company Secretary. During 2013, the Institute
advanced funding of €38,016 to Smartbay Ltd (2012 €320,814). This expenditure is included under Ocean Science and Information Services
expenditure in Note 7 in the accounts.

20. Register of interests

The Institute has adopted procedures in accordance with the guidelines issued by the Department of Public Expenditure and Reform in relation to
the disclosure of interest by Board members and the Institute has adhered to these procedures. There were no transactions in the year in relation
to the Institute’s activities in which board members had a beneficial interest.

21. Board Fees, Board Attendance and Chief Executive Salary

The Institute has adhered to the updated Code of Practice for the Governance of State Bodies which was published by the Minister for Finance
on 15 June 2009. The total remuneration paid to Chief Executive of the Marine Institute for 2013 was €141,358. There were no payments made
to the Chief Executive under a performance related pay scheme or no other benefits paid as part of the remuneration package. The CEQ pension
entitlements do not extend beyond those of the model public sector scheme. The total expenses for business purposes paid to the CEO for 2013
was €14,604 which includes foreign travel expenses of €1,328.

Payments to the 2013 Marine Institute Board members were as follows

Board Member Category 3 Gross Fees 2013 Expenses 2013 Total 2013
Jim Fennell Chairperson 0 1,697 1,697
Michael Walsh Director 0 1,568 1,568
Lorcan O Cinneide Director 7,695 6,755 14,450
Francis Coyle Director 7,695 6,308 14,003
Paul Hyde Director 7,695 7,049 14,744
David Owens Director 7,695 1,865 9,560
Patricia Barker Director 2,073 282 2,355
Donal Kelly Director 4,488 0 4,488

37,341 25,524 62,865



Board Member

Jim Fennell
Lorcan O Cinneide
Francis Coyle

Paul Hyde

David Owens
Patricia Barker

Donal Kelly

22. Board Approval

Category 3

Chairperson
Director
Director
Director
Director
Director

Director

Board Meetings 2013

10
10
10
10
10
10

10

The financial statements were approved by the Board on the 09/12/2014.

Board Meetings
Attended 2013

Term Commenced/Ended

Term Ended Nov 2013

Term Commenced April 2013

Term Commenced May 2013
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An Eolaiocht agus an
Mhuir a Fhédnamh

Chuig an Aire Talmhafochta, Bia agus Mara

De réir cheanglais an Achta um Fhoras na Mara, 1991, is mér an ondir dom Tuarascdil
Bhliantuil agus Réiteas Airgeadais Fhoras na Mara don bhliain dar crioch an 31 Nollaig
2013 a chur ar féil.

An tUas. John Killeen
Cathaoirleach (2014 - 2019)

Is é Foras na Mara an ghnfomhaireacht ndisitinta ag a bhfuil na feidhmeanna seo a
leanas:

‘chun taighde agus forbairt mhuirf a ghabhail de [dimh, a chomhordd, a chur chun
cinn agus chun cur leo agus na seirbhfsi sin a bhaineann le taighde agus forbairt
mhuirf a chur ar fail ar bhealach, i dtuairim Fhoras na Mara, a chuirfidh forbairt
eacnamafoch chun cinn agus a chruthdidh fostafocht agus a thabharfaidh cosaint
don timpeallacht mhuirf.’

An tAcht um Fhoras na Mara, 1991

Ar bhFis
Geilleagar mara a mbeidh borradh faoi
gan dochar don éiceachdras agus a

mbeidh dr gcuid sdrsheirbhisi mar
thaca aige

Td grianghraif ar fud an fhoilseachdin seo faoi chdipcheart Fhoras na Mara agus
na ngrianghrafaddirf seo a leanas:

Andrew Downes Photography
Jason Clarke Photography

Cushla Dromgool-Regan (Foras na Mara)

T4 grianghraif bhreise curtha ar féil ag na daoine seo a leanas:
Tomasz Szumski
Joanne O'Brien, Instititid Teicneolafochta na Gaillimhe-Mhaigh Eo

William Cherry, Presseye, Tuaisceart Eireann
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Is féidir leagan Gaeilge n6 Béarla de Thuarascail Bhliantuil Fhoras
na Mara a ioslédail 6 www.marine.ie
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Priomhoifigeach Feidhmitichdin
Peter Heffernan

Seirbhisi
Corparaideacha

Caroline Bocquel
Stidrthéir

Airgeadais

Acmbhainni Daonna

Cumarsdide

Saordidi

Riar Conarthaf
agus Riarachdn
Corpardideach

Leabharlann

An Oifigum
Thaighde agus
Maoinit

Corais
Aigéaneolaiochta
agus Faisnéise

Mick Gillooly
Stitrthoir

Seirbhisf
Aigéaneolafochta

Oibriochtaf Arthaf
Taighde

Ardseirbhisi
Léarscailithe

Seirbhisi Faisnéise
agus Forbartha

Teicneolaiocht
Fhuinneamh
na Mara/
Ardteicneolaiocht
Mhara

Seirbhis Chomhairleach
um Eiceachérais
lascaigh

Paul Connolly
Stiurthoir

Bailiti Sonraf agus
Foirne Bainistiochta
Sonrai

Acmhainni lascaigh
Foirne Measunaithe
agus Comhairle

Pleananna
lonsamhluchain,
Samhaltaithe agus
Bainistiochta

lascaigh -
Idirghnfomhafochta le
hEiceachérais

Rannphdirtiocht
Pairtithe Leasmhara

Taighde a Thugann
Tacaiocht
Tuiscint ar an
Eiceachéras

0Oifig an
Phriomhoifigigh
Feidhmitichain

Runai an Bhoird &

Cuntoir Pearsanta

an Phriomhoifigigh
Feidhmiuchain

Fadbhreathnaitheacht

agus Pleanail

Clair Idirndisitinta

Seirbhisi
Muirthimpeallachta
& Sabhiilteacht Bhia

Aengus Parsons

Stitrthoir

Foireann
Sabhailteachta
Sliogéisc

An Fhoireann Ceimice

An tAonaq um
Shldinte Eisc

Dobharshaothru

Ceaduinti agus
Comhairle i dtaca le
Beartas

0Oifig Forbartha
Muiri na hEireann

Glenn Murphy
Stidrthéir

Forbairt Gno

Anailis Mhargaidh

Loingseoireacht
“Farraige Ghairid”

Oideachas Muiri
agus Oilitiint Mhuirf

Clar Beartais

Calafoirt




s é Foras na Mara an ghnfomhaireacht ndisitinta um thaighde,
teicneolafocht, forbairt agus nudlafocht mhara. Ta sé de chuspdir
againn cumas geilleagrach acmhainnf mara na hEireann a mheas agus
a bhaint amach; forbairt inbhuanaithe an tionscail mara a chur chun
cinn tri chl3ir straitéiseacha mhaoinithe agus trf sheirbhisf eolafochta
bunriachtanacha; agus acmhainni nddurtha mara na hEireann a
chosaint trf thaighde agus trf mhonatdireacht a dhéanamh ar an
gcomhshaol.

T4 acmhainn mhara suas le 220 millitin acra (thart ar 880,000 km?)
ag Eirinn amach faoin bhfarraige mhdr, ata nios mé nd deich n-oiread
a hachair thaldn. Cuireann Foras na Mara forbairt inbhuanaithe

na hacmhainne ollmhdire mara sin chun cinn trf thaighde, trf
theicneolafochtaf nua a chur i bhfeidhm, agus trf chomhairle
bhainistfochta a sholdthar don tionscal, don Rialtas agus don Aontas
Eorpach (AE).

Soldthrafonn an Foras seirbhisi bunriachtanacha um thaighde mara,
lena n-dirftear:

Clair ndisiiinta mhaoinithe do thaighde agus d'fhorbairt
MeasUinu na stoc éisc agus comhairle bainistiochta
Seirbhisf sldinte éisc

Monatdireacht ar shabhdilteacht bhia mara

Monatdireacht chomhshaoil

Oibriochtaf Arthaf Taighde
Léarscdilid ghrinneall na farraige
Bainistfocht sonraf

Seirbhisf forbartha muirf

Cuimsfonn Foras na Mara cuig réimse seirbhise agus Oifig an
Phrfomhoifigigh Feidhmitichdin. Airftear ar na réimsf seirbhise:

Seirbhisf Corpardideacha

Seirbhisf Eolafochta Aigéin

Seirbhfsf Muirthimpeallachta agus Sabhailteacht Bhia
Seirbhfsf Comhairleacha um Eiceachdrais lascaigh
Oifig Forbartha Muirf na hEireann

Neartaftear an eagraiocht tri bhéim |3idir ar rialachas corpardideach
agus tri bhéim ar bhainistiocht stuama airgeadais, rud a bhf
tabhachtach maidir le rathdlacht an Fhorais le linn tréimhse a bhf
dushldnach 6 thaobh an gheilleagair de le linn 2013.

Leagtar béim sa tuarascdil seo ar na bunspriocanna inghnéthaithe agus
ar an dul chun cinn a rinneadh i leith dr bhffse i rith na bliana 2013.
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Combhaltai an Bhoird

An tUasal Jim Fennell - Cathaoirleach
(2008-2013)

Ceapadh an tUas. Jim Fennell i mi na
Samhna 2008, agus is comhalta de chuid
Chomhlachas na gCuntasairil Deimhnithe
Cairte é. Is Rinaf agus Rialtéir Airgeadais
¢ i gComhlacht Ceannais Instititid
Teicneolafochta na Gaillimhe-Maigh Eo
(GMIT). I dteannta lena rél i GMIT ta roinnt
stidrthéireachtaf facina chiram freisin
lena n-dirftear: Uachtaran Chumann
Trachtdla na Gaillimhe, ‘An Chéim’
(Bainistfocht Faisnéis Ardoideachais
Chomhoibrioch), Gréasdn Ndisitnta
Oideachais agus Taighde na hEireann
(HEAnet), agus Cathaoirleach ar
Fhochoiste Airgeadais HEAnet; agus Coiste
Iniichta Chomhairle Contae Mhaigh Eo.

An tOllamh Patricia Barker (2013-2018)
Td an tOll. Patricia Barker ina Comhalta
d'Instititid Chuntasgiri Cairte na hEireann,
agus bhain sf a cdiliocht amach i1973.
Rinne an tOll. Barker MPhil i Staidéar
Inscnfi gColdiste na Triondide. D’fhorbair
a PhD paraidim nochta faisnéis airgeadais
d'fhostaithe eagrafochtaf. Chuir sfisteach
a hairteagail le Stokes Bros. & Pim i
mBaile Atha Cliath agus d'oibrigh sfin
Peat, Marwick Mitchell i Manchain. Bhf

an tOll. Barker ina comhphairtf ansin i
gcleachtas cuntasafochta i Manchain ar
feadh sé bliana agus d'oibrigh sf in Ollscoil
Mhanchain mar phriomhléachtdir.

Ceapadh an tOll. Barker mar |éachtoir
in Ollscoil Chathair Bhaile Atha

Cliath (DCU) 11980 agus bhisfina
|éachtdir sinsearach, ina Déan
Comhlach (Scoil Ghnd) agus ina
Leas-Uachtaran Ollscoile (Acaduil)

i DCU. D'oibrigh s mar ollamh ar
cuairt in ollscoileanna i Nua-Eabhrac,
i mBostun, in Angers, sa Mhaldiv, i
nDdrasaldm, in Sydney agus in Cape
Town agus bhf sfina scridaitheoir
seachtrach ar ollscoileanna agus ar
chomhlachtaf gairmidla. D'fhénaimh
si mar Chathaoirleach ar Choiste
Cuntasaliochta Instititid Chuntasdirf Cairte
na hEireann ar feadh ocht mbliana agus
ar Chomhairle Instititiid na gCuntasairf
Cairte ar feadh ceithre bliana sna 1990idf.
Is ball den

Chombhairle f faoi lathair. Rinne sf
ionadafocht ar Eirinn ar Bhord na
gCaighdedn Cuntasafochta i Londain

ar feadh naoi mbliana. Bhi'sf mar
chathaoirleach ar an sainghrtipa a bhf

ag tuairiscit don Aontas Eorpach maidir

le rol,le struchtdr agus le feidhmeanna
Chuirt Iniichéirf na hEorpa. Bhi sealanna
dualgais aici mar Mhaoirseoir Toghchdin
le haghaidh na hEagrafochta um Shlandail
agus Comhar san Eoraip (OSCE) i mBoisnia
agus an Heirseagaivéin, i bPoblacht
Serpska, san Afraic Theas, sa Chosaiv, sa
Chasacstdin agus sa Bhealartiis.

D'oibrigh an tOll. Barker mar Fhairf
ar Chearta Daonna in losrael agus sa
Phalaistin. Bhf sf mar bhall de na Boird
do Chtinamh do Mhn4&, do Chumann
Tithfochta Sonas, don Chér Aireagail
Ndisiinta agus don Udards um Ard-
Oideachas (ina cathaoirleach ar an
gCoiste Inidchsireachta), agus bhi
sfmar Chathaoirleach ar Sheirbhfs
Fuilaistritichdin na hEireann ar feadh
tribliana.

Ta an tOll. Barker ina Stidrthdir ar Bhus
Atha Cliath Teo. faoi l3thair agus ar
Veritas Ltd (mar chathaoirleach ar Choistf
Inidchdireachta an dd eagrafocht sin).

Is comhairleoir deonach agus oilitindir f
faoi Ithair d'lonad Eigeanddla um Eigniu
Bhaile Atha Cliath. Scriobh sfleabhair
maidir le Cuntasafocht Griipa, Obair
Sholtibtha sa Ghairm agus nios déanaf
anuas scriobh sf faoi mhnd ar éirigh leo
sa ghairm Cuntasafochta agus maidir

le Rialachas Corpardideach agus Eitic
Ghairmidil.

An tUasal Francis Coyle (2010-2015)
D'oibrigh an tUas. Francis Coyle le
Combhairle Contae Dhun na nGall i bpoist
gagsula 61974 go 2010. 0 2001, bhi sé
ina Stidrthdir Seirbhisf maidir le Pleanail
agus Forbairt Eacnamafochta. D’oibrigh
an tUas. Coyle le Comhairle Baile Leitir
Ceanainn agus bhf sé ina Bhainisteoir ar
Chomhairle Baile Bhéal Atha Seanaidh 6
2005 go 2010 freisin. Bhf an tUas. Coyle
ina Oifigeach Idirchaidrimh Eorpaigh ar
an gComhairle le Comhdhail na Réigitn
Muirf Forimeallach (CPMR) ar feadh sé
bliana déag.

Sa tréimhse idir 1995 agus 1999, rinne sé
bainistit ar mhaoinit ilmhillitiin Sfochdna
agus Athmhuintearais na Comhairle agus
bhi'sé ina Runaf ar Thascfhdérsa Dhin na
nGall um Shiochdin agus Athmhuintearas.
D’oibrigh an tUas. Coyle go dltth leis

an gCiste Idirndisitinta d'Eirinn freisin
agus le meicniochtal maoinitchain eile
amhail Clar an AE maidir le Comhar
Idir-Réigitinach (INTERREG), agus

PEACE Ill chun forbairt a dhéanamh ar



thionscadail ilghnéitheacha phobail
agus athbheochana a bhi ceaptha
chun feabhas a chur ar bhailte agus
ar shraidbhailte, i nDUn na nGall
agus ar bhonn trasteorann araon.

Is iar-Stidrthoir é le Cuideachta
Aerfort Dhiin na nGall Teo. agus td sé
i mbun bainistfocht agus comhordu
tionscadal faoi lathair.

An tUasal Paul Hyde (2012-2017)

Is é an tUas. Paul Hyde (BSc Arch, MA,
MPlan, MRIAI, RIBA) an comhphdirtf
bainistfochta in The Hyde Partnership,
Architects and Town Planners, gné
ildisciplineach deartha agus pleandla.
T4 céimeanna bainte amach aige

san Ailtireacht agus sa Phleanail
agus Forbairt Inbhuanaithe araon.

Is ball é d’Instititid Rioga Ailtirf na
hEireann (RIAI), Instititid Rioga Ailtirf
na Breataine (RIBA) agus Institidid
Pleanala na hEireann (IPI)

Td taithf ghairmidil os cionn sé bliana
déag ag an Uas. Hyde i nddil le ctrsaf
tégala lena n-diritear forbairt talmhaf
agus costa araon chomh maith le
pleandil spasulachta. | dteannta lena
rolin The Hyde Partnership td sé ina
bhall de roinnt coistf lena n-diritear:
Instititid Pleanala na hEireann,
Craobh an Deiscirt agus Instititid
Rfoga na nAiltirfin Eirinn, Craobh

an Deiscirt agus Cumann Trachtéla
Chorcaf.

An tUasal Lorcan O Cinnéide
(2010-2015)

Is iar-Phriomhfheidhmeannach é
an tUasal Lorcan O Cinngide (BA)
d’Eagras Tairgeoirf Eisc na hEireann,
prfomhchomhlacht ionadafoch de
chuid thionscal na hiascaireachta.
Bhain an tUas. O Cinnéide céim
amach san Eacnamafocht agus sa
Pholaitfocht i gColdiste na Triondide,
Baile Atha Cliath agus bhiodh long
iascaireachta aige freisin.

Ba bhall gnfomhach an tUas.

0 Cinnéide de Chomhairle
Chomhairleach Réigitinach Uiscf
lar-Thuaisceart an Aontais Eorpaigh
agus réimse leathan de bhainistfocht
iascaigh agus de chomhlachtaf
comhairleacha eile in Eirinn agus ar
leibhéal an Aontais Eorpaigh. Thug sé
sainchomhairle don AE ar mheastnd

cldir taighde mara agus bhi baint
aige le forbairt agus ionadafocht
thionscal na hiascaireachta le
fiche bliain anuas.

T4 an tUas. O Cinnéide ina bhall
den Bhord Achomhairc um
Cheadunais Dobharshaothraithe,
ina Chathaoirleach ar Chomhairle
Raidié na Gaeltachta agus ina
Runaf ar Fhonddireacht an
Bhlascaoid.

An tUasal David Owens
(2012-2017)

T4 an tUas. David Owens (ACA)
ina Leas-Uachtaran, Airgeadas
agus Oibrfochtaf le SolarWinds
(NYSE: SWI) i lathair na huaire.
Sular thosaigh sé le SolarWinds,
chaith an tUas. Owens breis is
seacht mbliana ag obair leis an
eagrafocht bogearraf fiontrafochta
Red Hat, Inc., dit ar oibrigh sé ar
dtds mar Stidrthdir ar Léistfocht
agus Tdirgeadh Domhanda agus
ansin mar Stidrthoir Sinsearach
Airgeadais - EMEA. T4 an tUas.
Owens cdilithe mar chuntasdir
cairte le Ernst & Young agus is ball
é d'Instititiid Chuntaséirf Cairte na
hEireann.

An tUasal Donal Kelly (2013-2018)
Td an tUas. Donal Kelly ina
Stiurthdir Bainistfochta le Fast Fish
Ltd, gnd rathtil a dhfolann agus a
sholdthrafonn iasc agus ola agus
atd lonnaithe i mBaile Chaisledin
Bhéarra.

Bhfan tUas. Kelly ag fénamh ar
Choiste Bainistiochta Celtic Sea
Herring ar feadh 10 mbliana agus
ar Choiste West Pelagic ar feadh
3 bliana.

D'fthénaimh an tUas. Kelly ar roinnt
bord, san earndil phrfobhdideach
agus san earndil dheonach.
D’oibrigh sé go deonach ar son
Phobal Chontae Chorcaf agus ar
fhéraim dheonacha, ar Bhord
Forbartha Chontae Chorcaf

agus ghnfomhaigh sé mar
Chathaoirleach ar CLG Bhaile
Chaisledin Bhéarra, agus ar
Choiste Bainistfochta Chlub Gailf
Phlds Bhaile Chaisledin Bhéarra
agus ar Chumann Forbartha Pobail
Bhaile Chaisledin Bhéarra.
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Ba é an tUas. Jim Fennell a bhii

mbun maoirseachta ar rialachas
corpardideach san Fhoras; chuir
seisean a théarma mar Chathaoirleach
i gerich in 2013 agus ba mhaith liom
mo bhufochas a churiniul dé as a
dhuthracht agus as a thiomantas, agus
cuma mhaith ar an bhForas ina dhiaidh.

Cuireadh bailchrioch in 2013 ar an
bPlean Straitéiseach le haghaidh
Fhoras na Mara 2013-2016. Bhf sé seo
riachtanach i gcomhair na pleandla
inmhednaf a dhéanann gach réimse
seirbhise sfos go dtf cuspdirf feidhmfochta daoine aonair atd leagtha
amach mar chuid de Céras Bainistiochta agus Forbartha Feidhmiochta
an Fhorais.

Nuair a bhi an plean & réiteach, bhreithnigh bord Fhoras na Mara go
mion na cuig Sprioc Ardleibhéil a chuimseofaf ann; 17 gcuspéir agus 88
gnfomh tosafochta agus KPlanna gaolmhara (feic Aguisin 8). O thus na
bliana 2013, bhf roinnt cruinnithe ag an mBord mar aon le ceardlann
thiomanta chun forbairt bhreise a dhéanamh ar an bplean i gcomhar leis

an bPriomhoifigeach Feidhmitichdin agus le hardbhainistiocht an Fhorais.

Beidh sé mar phriomhrél ag an mbord maoirseacht a dhéanamh ar chur

i bhfeidhm an phlean agus tac leis an bhfeidhmeannas agus é ag dul i
ngleic leis an éileamh méadaithe ar sheirbhfsf trath a bhfuil acmhainni én
stdtchiste laghdaithe go mér.

Rinneadh roinnt athruithe ar an bhfoireann bainistfochta feidhmitichdin
agus lfonadh an foltntas le haghaidh Stitrthéir ar na Seirbhfsf
Muirthimpeallachta agus Sébhailteacht Bhia agus an post mar Stitirthéir
ar Qifig Forbartha Muirf na hEireann a fégrafodh i mi na Nollag.

B

g

Sinfodh Raiteas na Gaillimhe ar Chomhar an Aigéin Atlantaigh ag seoladh
Chomhaontas Taighde an AE - Cheanada - SAM anseo ag Foras na Mara
an 24 Bealtaine 2013. D'fhreastail an Taoiseach, an tUasal Enda Kenny,
T.D., ar an écdid a tharraing aird ar an obair a rinneamar ar chldr oibre
um thaighde mara na hEorpa le linn Uachtardnacht na hEireann ar an AE
(Eandir-Meitheamh 2013).

Lean Foras na Mara lena rdl tdbhachtach ag tact le hobair Ghripa
Comhordaithe Muirf (MCG) an Rialtais agus é i mbun maoirseachta ar
chur i bhfeidhm an Phlean Chomhthaite Mhuiri d’Eirinn, Feidhm a Bhaint
as Saibhreas dr nAigéin, a seoladh in 2012. Bh{ &r bPriomhoifigeach
Feidhmitichdin ina chathaoirleach ar an Tascfhérsa Cumaséra agus é mar
chdram tdbhachtach air tuarascdil a ullmhu le haghaidh an MCG maidir le
cur i bhfeidhm na pleandla spastlachta muirfin Eirinn.

Lean an Foras ag déanamh scoth na hoibre ina chuid seirbhfsf agus
d’éirigh leis clair mhonatdireachta reachtula, seirbhisi taighde agus
seirbhisi comhairleacha a chur ar fdil do raon cliant.

Thiondil Foras na Mara an 104 comhdhadil ar Shabhdilteacht

Sliogéisc agus chuir sé raon cldir ndisitinta monatdireachta ar fdil le
sabhailteacht tomhaltdirf a chinntit maidir le bia mara agus cosaint na
muirthimpeallachta, lena n-diritear iarmharaigh agus truailledin, miolta
farraige, bitocsainf, chomh maith le cigireachtaf agus monatdireacht ar
ghluaiseacht stoic éisc agus sliogéisc faoi Threoir an AE maidir le Sldinte
Eisc agus ceanglais na Creat-Treorach Uisce.

Chuir na harthaf taighde naisitinta dianchlar suirbhé i gerich ag solathar
arddn ndisitinta taighde atd bunriachtanach i dteannta le deiseanna
tdbhachtacha oilitina do mhic Iéinn trti leibhéal trid an gclar ‘Scientists
at Sea’ a d’eagraigh an Comhaontas Straitéiseach Mara um Thaighde
agus Oilidint (SMART). Thug an Fhoireann Ardseirbhfsi Léarscéiliochta
faoi léarscailiti ghrinneall na farraige chomh maith le fail sonraf don
chlar INFOMAR i limistéir thosafochta amach 6 chésta an deiscirt agus an
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iarthair agus rinneadh suirbhé ar limistéir amach ¢ chésta an Chlair chun
tacu le forbairt na hearnala fuinnimh in-athnuaite mhuirf.

Chuireamar an Leabhar bliantil ar Stoc lascaigh i dtoll a chéile, a
Usdidtear chun comhairle maidir le stoc iascaigh a thabhairt don
Chomhairle Idirndisiiinta um Thaiscéaladh na Mara agus é mar thagairt
ldrnach i gcaibidliocht na Comhairle lascaigh a bhionn ar sitl gach

bliain sa Bhruiséil; bhi ionchur eolafochta againn maidir le hoibleagdidf
nua gabhélacha (cosc ar iasc aischurtha) agus fécas nua réigitinach
bainistiochta a tugadh isteach mar chuid den Chomhbheartas
lascaireachta nua; tugadh tacafocht don Roinn Ealafon, Oidhreachta
agus Gaeltachta chun ctig speiceas leochaileacha siorcanna a liostdil ar
an gcoinbhinsitin maidir le Tradail Idirndisitinta ar Speicis i mBaol.

D'fhoilsigh Oifig Forbartha Muirf na hEireann dar gcuid an 104 leagan
bliantuil de The Irish Maritime Transport Economist a bhfuil ardmheas air
agus sholathair sf priomhsheirbhisi comhairleacha don Roinn lompair,
Turasoéireachta agus Spéirt maidir leis an athbhreithnidi is déanaf ar
Bheartas an Rialtais i leith Calafort agus lean sf dd seirbhisi tdbhachtacha
sna réimsf forbartha agus oilitina gné muirf.

Choinnfomar ar gCreidiint maidir le Scothsheirbhis 6 Scothfhostaithe
le linn na bliana. Léirfonn sé sin, i dteannta an fhécais ldidir atd againn
ar an bhfoireann a spreagadh agus ar rannphairtiocht indr bplean
straitéiseach, go leagann Foras na Mara luach mdér ar an rél riachtanach
atd ag ar bhfoireann i mbaint amach spriocanna na heagrafochta seo.
Leanamar ag infheistid (€2.9m) i gcur i bhfeidhm na Straitéise Casadh
na Taoide (Straitéis Nudlafochta, Taighde agus Faisnéise Mara d’Eirinn
2007-2013) thar raon réimsi taighde.

Rinne ar gCoiste Initichta Inmhednaigh agus an Feidhmeannas sraith
iniichtal inmhednacha déine inar tuairisciodh uasleibhéil dearbhaithe
maidir le raon leathan rialuithe do Bhord Fhoras na Mara.

Nf fhéadfaf éachtaf den sért sin a bhaint amach murach tiomantas

an Phriomhfheidhmeannaigh, lucht bainistiochta agus fhoireann an
Fhorais, a choinnigh fécas agus tiomantas iontach i leith &r gcomhfhise,
is é sin “geilleagar mara a mbeidh borradh faoi gan dochar don
éiceachdras agus a mbeidh ar gcuid scothsheirbhisi mar thaca aige.”

GJOI/\P\ /(?f/"*@“’“*

An tUasal John Killeen
Cathaoirleach
(2014-2019)

Siniodh Raiteas na Gaillimhe ar Chomhar an Aigéin
Atlantaigh ag seoladh Chomhaontas Taighde an

AE - Cheanada - SAM anseo ag Foras na Mara... a
tharraing aird ar an obair a rinneamar ar chldr oibre
um thaighde mara na hEorpa le linn Uachtaranacht
na hEireann ar an AE.”
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Bhf Uachtaranacht na hEireann ar an AE
ar sitil 6 mi Eandir go mf an Mheithimh
2013 agus bhi sé de phribhléid ag Foras
na Mara rél a bheith aige ag tact leis

an iarracht thabhachtach naisitinta

sin. Bhibaint dhireach ag ar bhfoireann
eolafochta le tacafochta a thabhairt

don Aire Coveney agus dd Roinn ina rdl
ceannaireachta 6 thaobh bailchrioch rathtiil
a chur ar athchéirit an Chomhbheartais
lascaireachta, agus bhfionchur ldrnach
acu maidir leis an gcosc aschurtha agus
tionscnaimh nua bainistfochta réigiinaf.
Chabhraigh ar n-eolaithe freisin leis an Roinn Ealafon, Oidhreachta

& Gaeltachta ina gcuid oibre ar an gCoinbhinsitin maidir le Traddil
Idirndisitnta ar Speicis i mBaol (ina liostaitear ctig speiceas nua
leochaileacha siorcanna)

Bhi baint mhér ag Foras na Mara freisin le tacafocht a thabhairt do
phriomhthosafochtaf eile Uachtardnacht na hEireann ar an AE, eadhon,
Straitéis an Atlantaigh agus an Plean Gnfomhafochta gaolmhar (a seoladh
sa Bhruiséil i mf na Bealtaine) agus sinidi Raiteas na Gaillimhe ar Chomhar
an Aigéin Atlantaigh ag Seoladh Chomhaontas Taighde an AE - Cheanada
- SAM (feic Aguisin 9). Fuair Plean Gnfomhafochta an Atlantaigh treoir

6 cheithre cheardlann de chuid an Fhéraim Atlantaigh, agus ba é Foras
na Mara a d'eagraigh an ceann deiridh diobh a bhiar buni gColdiste na
hOllscoile, Corcaigh i mf an Mhdrta 2013.

Shinigh ionadaithe polaititla as an AE, as Ceanada agus as SAM Raiteas
na Gaillimhe an 24 Bealtaine ag 6cdid speisialta i bhForas na Mara

agus dirfodh ann ceardlann eolafochta idirndisitinta "An tAtlantach —
Acmhainn Chomhroinnte” (feic Aguisin 10). Bhi an Foras sésta rél larnach
a bheith aige sa phréiseas sin thar ceann na hEireann agus Choimisitn
an AE.

Léirigh an obair sin a rinneadh go hidirndisitinta réil a chomhlfon Foras

na Mara i gcomhar le Gripa Comhordaithe Muirfidir-rannach na
hEireann, ar a raibh an tAire Coveney ina chathaoirleach. Trid an obair

a bhfar sidl ag an MCG sin, bhi priomhrél ag Eirinn i mbunathrd Phlean
Gnfomhafochta an Atlantaigh de chuid an AE, Raiteas na Gaillimhe agus
munld gnéithe suntasacha de thaighde muirfi gcldr Horizon 2020 an AE.
Seoladh an plean Eorpach um thaighde agus nudlafocht, Horizon 2020; i
mi na Nollag 2013 agus bhi €200m spriocdhirithe ar thaighde mara i gclar
Horizon 2020 idir 2014-2015.

Bhftionscnamh Uachtardnachta eile ar sidl chun Iéiritichan den écaid
liteartha nudlach maidir le haigéaneolafocht, The Longest River, a
thabhairt chuig 13n an tf de lucht féachana sa Bhruiséil. Bhf an 6cdid ar
sidl i gcomhphdirtiocht idir Cultdr Eireann agus Turaséireacht Eireann
agus faoi phatrinacht Maria Damanaki, Uasal agus Mdire Geoghegan-
Quinn, Uasal, Comhaltaf den Choimisitin Eorpach. Fuair The Longest River
ard-mholadh ina dhiaidh sin 6 chldr gradam Allianz Business to Arts.

Lean Foras na Mara dd rél ldidir tacafochta d'obair an Ghripa
Comhordaithe Mhuirfagus le linn 2012 bhi mé mar chathaoirleach ar an
Tascfhdrsa Cumaséra a bhunaigh an Griipa Comhordaithe Muiri chun
initichadh agus tuairiscit a dhéanamh ar chéras Pleanail Spasulachta
Muirf d'Eirinn. Chuir an Tascfhérsa Cumaséra a thuarascail isteach chuig
an nGripa Comhordaithe Muirfi mf na Samhna. I mf na Nollag bunafodh
Tascfhérsa Forbartha faoi sainchiram an Ghripa Comhordaithe

Mhuirf chun tuairiscid a dhéanamh ar phriomhghnfomhafochtaf chun
sainghnéithe den chldr oibre fiontrafochta ¢ Feidhm a Bhaint as Saibhreas
ar nAigéin a chur chun cinn.

Chuireamar Plean Straitéiseach nua trf bliana i gerich, a d'fhorbair

bord agus feidhmeannas Fhoras na Mara, ina gcuimsitear anois an
priomhdhoiciméad pleandla agus an creat lena bhfeidhmeoidh Foras

na Mara idir seo agus 2016. Leagtar straitéis sios sa phlean chun treoir

a thabhairt d'Fhoras na Mara de réir mar a thugaimid aghaidh ar
dhushléin leantinacha agus ar dheiseanna indr gcldir oibre, agus de réir
mar a chinntimid go ndéanfar dr seirbhisf reachtdla agus ldrnacha a
sheachadadh go dtf na caighdedin is airde is féidir linn a bhaint amach.
M3 leanaimid ag obair le chéile, tabharfaidh an plean seo seans duinn
leanuint ddr gcuid oibre sa tréimhse gheilleagrach seo nach bhfuil éasca
ar aon duine agus cuideoidh sé linn a bheith réidh nuair a fheabhséidh an
geilleagar arfs.

Mar gheall ar thiomantas agus ar ghairmitlacht na foirne sholdthair Foras
na Mara an tsraith iomldn dar seirbhisf tosaigh énar bhfoirne seirbhisf ar
fad agus td cuntas nfos mionsonraithe air sin nfos déanaf sa tuarascdil
seo. | measc na gcldr seirbhfsf eolafochta agus comhairleacha nfos mé
atd againn ta siad seo a leanas:

Measunuithe bliantula ar stoc agus comhairle eolafochta d'iascaigh
agus foilsit Leabhar bliantdil na Stoc mar bhailchrioch air

Clair monatéireachta reachtula maidir le sabhdilteacht bhia mara ar
bhitocsainf; iarmharaigh; sldinte éisc

Monatdireacht ar dhobharshaothrt

Clair a bhaineann le Creat-Treoir na Straitéise Mara agus leis an
gCreat-Treoir Uisce

Suirbhé INFOMAR (Léarscdiliti Ghrinneall na Farraige) agus cldir
bhreisluacha agus seirbhisf faisnéise

Oibriochtaf drthaf taighde ar an RV Celtic Explorer agus ar an RV Celtic
Voyager agus ar an ROV Holland |

IMDO - forbairt earndil na loingseoireachta agus seirbhisi gaolmhara,
chomh maith le

Rialachas corpardideach; bainistiocht acmhainni daonna agus
saoraidf.
Bhfomar mar éstaigh freisin le linn na bliana ar chuairt a thug Acadamh
Eolafocht lascaigh na Sine, ag tégail ar na Meabhran Tuisceana a sinfodh
in 2012, d'fhonn initichadh a dhéanamh ar dheiseanna comhoibrithe

maidir le taighde muirf, i ndobharshaothri agus i sabhilteacht bhia agus
malairtf foirne.

Bhf Foras na Mara i mbun gnfomhafochtaf tabhachtacha taighde i roinnt
réimsfin 2013 agus is é a mhaoinigh na gnfomhafochtaf sin. | measc na
mbuaicphointf thdngthas ar ghnathdég nua i gcéras Chainneon Whittard, a
d'aimsigh eolaithe ¢ Instititiid Muireolafochta Mhirtin Uf Riain in Ollscoil
na hEireann, Gaillimh ar bord an RV Celtic Explorer. Bhi foireann eolaithe
in ann iniichadh a dhéanamh ar an gcainneon go cianda ag tsaid an

ROV Holland I, chun éadan carraige ingearach a aimsiti leathmhile

faoi dhromchla na farraige, a bhi ag sineadh suas ar feadh thart ar 150
méadar, agus é clidaithe ag débhlaoscaigh agus ag coiréil. Creidtear go
bhfuil cuid diobh suas le 200 bliain d'aois.

D'éirigh le Foras na Mara ddmhachtainf maoinithe iomafocha i gcomhair
taighde seachtrach (FP7/INTERREG) a bhaint amach arbh fhit €767k iad
le linn 2013. Fdgann sé sin dr dtuilleamh carnach idir 2007-2013 ag €5.6
millitn. Is gné thabhachtach é sin d'fheidhmiocht den scoth ¢ phobal
taighde mara na hEireann a bhfuil iomldn carnach de thart ar €68 millivin
faighte acu idir na blianta 2007-2013 ¢ fhoinsf maocinithe EU FP7 agus
INTERREG. D'¢éirigh le hearndil mara na hEireann os cionn €48 millidn i
maoiniti iomafoch a bhaint amach faoin gClar FP7, arb ionann é agus 8%
de tharraingt sfos iomlan FP7 go ndisitinta.



Chuir eolaithe 6nar bhfoireann Sabhailteacht Sliogéisc an tionscadal
taighde Astox2 i gcrich inar ndearnadh fionnachtana suntasacha maidir
le tocsaineacht, bealaf agus speicis chuiseacha i dtaca leis an tocsain
asaispioraigéad.

Chuir &r n-eolaithe an sarthionscadal cltiteach ASIMUTH i gcrich freisin,
inar forbrafodh tairgi réamhaisnéisithe ag baint tsdide as samhlacha
fisiceacha, satailite agus sonrafin situ le réamhrabhadh ar bhlds algach
dfobhalach a chur ar fdil, rud a thabharfadh deis d'fheirmeoirf éisc agus
sliogéisc a geultur agus a gcleachtadh bainte a oiridint in am, chun
caillteanais fhéideartha a laghdu.

Leanamar lendr gcomhoibriti leis an Larionad Taighde lascaigh i dTalamh
an Eisc, chun suirbhé trasatlantach a dhéanamh ar an RV Celtic Explorer.
Thug Ambasaddir Cheanada, a Shoilse Loyola Hearn cuairt ar an RV Celtic
Explorer chun bualadh le heolaithe agus le criti as Eirinn agus as Ceanada
sular sheol sé as Dugaf na Gaillimhe go St. Johns, i dTalamh an Eisc agus
Leithinis Labradar.

Ta sé mar phrfomhsprioc in Feidhm a Bhaint as Saibhreas dr nAigéin

- Plean Comhthdite Muiri d’Eirinn feasacht a ardt maidir le saibhreas
aigéin na hEireann agus rannphdirtiocht leis an bhfarraige a mhéadu.
Tarlafonn sé sin de bharr na hoibre a dhéanaimid ar an gClar Oideachais
do Thaiscéalaithe agus imeachtaf éagsula (lena n-diritear léirid The
Longest River thuasluaite).

I mi na Nollag 2013 chuireamar féilte roimh bhreis is 700 scoldire ar an
RV Celtic Explorer i nDugaf na Gaillimhe ar feadh dha I4, trath ar thug
siad turas ar an drthach agus ar bhuail siad leis na heolaithe agus leis an
gcriti a oibrionn ar bord. Chuireamar leis na leibhéil rannphairtiochta ar
Chlar Oideachais na dTaiscéalaithe i limistéir chésta na Gaillimhe agus an
QOirthir, agus fuaireamar tacafocht 6 lonad Oideachais na Gaillimhe; lean
Galway Atlantaquaria leis an gCldr do Thaiscéalaithe i Maigh Eo agus sa
Chlar agus fuair siad tacafocht 6 na hionaid oideachais dititla.

Thug Qifig Forbartha Muirf na hEireann dar gcuid isteach Innéacs iShip
nudlach nua agus é ar an gcéad innéacs tire ar domhan bunaithe ar
shreafaf trdddla agus trachta trina chalafoirt intire. T4 eacnamaithe na
hEireann ag baint leasa cheana féin as an tascaire ualaithe sin gach
rdithe de réir mar a thomhaiseann sé bail thionscal loingseoireachta na
hEireann agus an gheilleagair ghinearalta.

Thugamar an Féram SmartOcean 6 thuaidh go Béal Feirste i mina
Samhna 2013 i gcomhphairtiocht an-rathuil a bhi againn le Invest NI. Bhf
os cionn 180 duine aonair a bhi ag déanamh ionadafochta ar bhreis is 90
eagrafocht rannphairteach san fhéram is mé a bhi againn go dtf seo.

Ba mhaith liom mo mhile bufochas a chur in itl d'fhoireann Fhoras na
Mara agus iad a mholadh as a dtiomantas don tseirbhis phoiblf.

Tdim bufoch freisin den bhord as a gcuid iarrachtaf agus a dtreoir
leantnach. Chuir an cathaoirleach a bhf againn le ctig bliana anuas,

an tUasal Jim Fennell, a théarma i gerich i mf na Nollag. Ba mhaith liom
tréasld leis as an treoir, stuaim agus comhairle iontach a thug sé ar feadh
athéarma.

b o

An Dr Peter Heffernan
An Priomhfheidhmeannach

Our Ocean Wealth

A Journgy Together

“Bhi priomhrdl ag Eirinn i mbunathrd Phlean
Gniomhaiochta an Atlantaigh de chuig an

AE, Rditeas na Gaillimhe agus munlu gnéithe
suntasacha de thaighde muirii gclar Horizon 2020
an AE.”
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Seirbhisi Corparaideacha

Mar gheall ar an [dnchosc leantinach ar
earcafocht san earndil phoibli agus ar an
timpeallacht a bhi deacair ¢ thaobh an
gheilleagair de, leanadh de bheith ag diriui

in 2013 ar luach ar airgead a sholdthar do
chustaiméirf ar mhodh an-éifeachtdil.
Baineadh é seo amach tri chomhoibrit le
combhlachtaieile agus seirbhis shofhreagrach
agus dhinimicitil a sholathar agus aird
leantnach ar rialachas corpardideach l3idir.

I measc bhuaicphointi 2013 bhf siad seo a leanas:

Choinnfomar ar gCreiditint ‘Scothsheirbhis 6 Scothfhostaithe’ faoi
Chaighdean - ETP 1000:2012 an Udarais um Chaighdedin Ndisitnta
na hEireann (NSAI). Is é seo caighdean naisitinta na hEireann le
haghaidh bainistiocht acmhainni daonna. Ta dha phriomhchuspéir
leis: feidhmid mar uirlis chun gnd a fheabhst chomh maith le
hathru agus nudlafocht a spreagadh, agus foghlaim, forbairt agus
rannphairtiocht fostaithe a chur chun cinn freisin de réir spriocanna
na heagrafochta.

Leanadh leis an straitéis Casadh na Taoide (Straitéis Nudlaiochta,
Taighde agus Faisnéise Mara d’Eirinn 2007-2013) a chur chun
feidhme le linn 2013 agus bhf infheistiocht bhreise €2.9m faoi
Fhochldr Taighde Mara an Phlean Forbartha Naisitinta arna riar ag
Foras na Mara agus leis an méid seo infheistiodh €63.4m san iomldn
go dtf seo faoi Fhochlar Taighde Mara an NDP.

Le linn 2013, ghlacamar pdirt in imeachtaf tdbhachtacha for-
rochtana agus poiblf ar bhonn ndisitinta agus idirndisiinta. Thug

na himeachtaf sin deiseanna don Fhoras teagmhdil a dhéanamh le
pobail nua. Ina measc bhf an t-imeacht An tAtlantach — Acmhainn
Chomhroinnte sa Gaillimh trdth ar sinfodh an rditeas stairitil Rditeas
na Gaillimhe ar Chomhar an Aigéin Atlantaigh idir an AE, SAM

agus Ceanada.

Cuireadh praifil dhearfach Fhoras na Mara agus straitéis Casadh
na Taoide in iul trf Usdid chuimsitheach a bhaint as cumarsdid
leictreonach agus as cumarsdid bunaithe ar an ngréasan, rud a
bhi soiléir mar gheall ar an méadu ar lion na gcuairteoirf ar
www.marine.ie .

Lean Rialachas Corpardideach de bheith ina thosafocht thabhachtach
do Sheirbhisf Corpardideacha, agus thuairiscigh inidchtaf
inmhednacha rialta uasleibhéil dearbhaithe do Bhord Fhoras na Mara
ar raon leathan rialuithe.

C frorqp0 (

Caroline Bocquel, Uasal
Stidrthdir: Seirbhfsf Corpardideacha

Acmhainni Daonna

Dirfodh in 2013 ar sholdthar seirbhfsf agus clar chun tact lendr
bhfoireann agus comhoibriti leo, go hairithe le seachadadh na gclar agus
na seirbhisi atd mionsonraithe i bPlean Corpardideach Fhoras na Mara.

In ainneoin an ldnchoisc ar earcafocht sa tseirbhis phoiblf, dhirigh Foras
na Mara a ghnfomhafochtai Earcafochta agus Roghntchdin ar chldir taithf
oibre agus forbartha. In 2013, rinneadh ochtar céimithe nua-chéilithe
(Oiliunaithe) a earcd faoi chldr taithi oibre a mhair caoga seachtain agus
atd i bhfeidhm thar raon disciplinf eolafochta, teicnitla agus riarachdin.
Tairgeadh seacht gcinn déag de dheiseanna intéirneachta, go priomha
thar raon réimsf eolafochta agus riarachdin, do dhaoine ar an mbeochldr.
D'éirigh le 75 faoin gcéad de na hoilitinaithe agus 67 faoin gcéad de

na hintéirnigh fostafocht a fhdil le heagrafochtar eile tar éis a gcuid
socrtichdin linn féin, agus thosaigh 13 faoin gcéad de na hintéirnigh
Mdistreacht né PhD i ndiaidh a socruichdin. Earcaiodh tri rél eile le linn
2013; ba dhd rél shealadacha a bhi maoinithe go seachtrach péire diobh
ag tacu le tionscadail taighde eolafochta.

Choinnigh Foras na Mara a Chreiditnu ‘Scothsheirbhfs ¢ Scothfhostaithe’
faoi Chaighdean NSAI - ETP 1000:2012. Léirigh sé sin ar n-infheistfocht

i bhforbairt foirne, ar n-iarrachtai ar cheannaireacht éifeachtach a
chinntit agus fécas ar chumarsdid a fheabhs, agus feabhas leantnach
ar ghné a chinntid ag an am céanna.

I measc an fhécais foghlama agus forbartha a bhf ag Foras na Mara

i gcomhair 2013 bhf forbairt phearsanta, forbairt bainistiochta agus
sldinte agus sdbhailteacht, chomh maith le bainistfocht agus pleanail
straitéiseach agus airgeadas do bhainisteoirf nach bainisteoirf airgeadais
iad. Thairgeamar clar éagsuiil atd dfrithe ar oilitiint bhunriachtanach
agus forbartha agus atd saincheaptha chun tacu le cldir oibre criticitla
maidir le gné a sheachadadh, agus cinntiodh forbairt leantinach &r
bhfoirne. Leanamar ag cur ar gcldir in oiritint chun tacu le riachtanais
athraitheacha dr gcuid foirne, ag cur luach ar airgead ar fail, ag baint
leasa as cldir réamhamhairc ghearra agus as cursaf ar Iine, mar aon le
huirlisi agus dbhar féinfhoghlama.

Bhf ocht geruinnit ar sitl ag Coiste Sldinte agus Sabhailteachta Fhoras na
Mara a thacafonn lendr gClar Creiditinaithe Cdiliochta ETP agus rinneadh
ionadafocht ar gach sufomh agus gnfomhafocht ar fud na heagrafochta.

I rith na Seachtaine feasachta ar Shldinte, Sabhdilteacht agus Féinleas
Fostaithe i mf na Nollag 2013 bhi seiminedir ar na freagrachtaf atd ar
bhainisteoirf agus ar fhoirne; garchabhair ceirde; meabhairshldinte
dhearfach ag an obair agus an tabhacht atd le hithe slaintiil agus le
haclafocht. Is de bharr iarracht agus thacafocht an Choiste Sldinte agus
Sébhailteachta agus na foirne san Fhoras atd an cuntas teiste dearfach
againn maidir le sabhailteacht.

Airgeadas

Té Foras na Mara tiomanta do na caighdedin is airde rialachais
chorpardidigh a choinnedil agus do chomhlionadh iomldn an Chéid
Chleachtais athbhreithnithe maidir le Rialachas Comhlachtaf Stait a
foilsfodh in 2009. Rinneadh meastind neamhspledch ar chomhlionadh
an Fhorais in 2013 agus fuarthas amach go dtugtar tosafocht ard do
chaighdedin rialachais chorpardidigh laistigh d'Fhoras na Mara.



Faoi mhaoirseacht an Choiste Initichta Inmhednaigh, lean Foras na Mara
le hinitichtafinmhednacha a dhéanamh in 2013, agus dhearbhaigh gach
ceann dfobh rialachas d’ardchaighdedn san Fhoras

arna chinntiti dd réir go bhfuil céras éifeachtach rialaithe inmheanaigh
a chotht agus a chur i bhfeidhm. Ina measc sin td initichtaf ar an gcéd
cleachtais, athbhreithniti ar an gcdras rialaithe inmhednaigh airgeadais,
meicnfochtal tuairiscithe ar bhainistiocht airgeadais agus bainistfocht ar
shonraf eolafochta. Déantar athbhreithnit rialta ar an dul chun cinn ar
na pleananna cur chun feidhme chun aghaidh a thabhairt ar aon mholtaf
6én iniichadh inmhednach agus tuairiscitear iad don Choiste Initichta
Inmhednaigh agus do Bhord Fhoras na Mara.

Tugadh ndésanna imeachta agus beartais airgeadais Fhoras na Mara

chun déta le linn 2013. Rinneadh athbhreithniti ar bhuiséad 2013 agus
d'fhaomh an Bord Stitrthéiri é i m{ Eandir 2013. T4 tidards agus freagracht
buiséid sannta le haghaidh feidhmeanna sonracha do bhainisteoirf
roghnaithe mar atd leagtha sios sna beartais agus nésanna imeachta
maidir le saincheisteanna airgeadais agus soldthair

an Fhorais.

Leantar leis an éiteas agus leis an aird [3idir ar sholdthar poiblf ar fud
Fhoras na Mara, agus eisfodh 39 tairiscint in 2013, agus foilsfodh deich
gcinn diobh in Iris Oifigitil na gComhphobal Eorpach (I0AE). T4 ceannach
laraithe ina mhodh éifeachtach agus éifeachtuil chun costais a laghdu
agus beidh an cds amhlaidh in 2014.

Is é beartas Fhoras na Mara gach sonrasc a foc go pras. Leagadh sfos
cdrais agus nésanna imeachta le go mbeifear in ann sonraisc a leandint
agus lena chinntit go ndéanfar focafochtaf roimh an data dlite. Déantar
sonraisc a logail go laethil sa roinn airgeadais, agus fiosraitear iad

go cérasach lena n-dirithit go bhfuil siad deimhnithe agus curtha ar
ais lena n-focafocht gan mhoill. Eisftear focafochtaf de réir mar is ga
chun focafocht gan mhoill a dirithid. Rinneadh nuashonrd ar dr gcdras
airgeadais in 2013 agus is féidir iontralacha leictreonacha a dhéanamh
ann anois agus orduithe ceannaigh a fhaomhadh ann freisin.

Saoraidi

Déanann an fhoireann Saordidi bainistit ar oibriochtaf laethdla na
bpriomhsheirbhisf tacafochta lena n-3iritear glanadh, slanddil,
cothabhdil agus lénaddireacht taobh istigh de phriomh-oifigl agus
saotharlanna Fhoras na Mara. T4 siad bunaithe sa cheanncheathrt in
Oran Mér den chuid is mé, agus is é priomhfheidhm na foirne caighdean
na saordidf a choinnedil agus scothsheirbhisf do chustaiméirf a sholdthar
tri na stdrtha, failtid agus feidhmeanna cothabhdla, do chustaiméirf
inmhednacha agus seachtracha araon.

Tugadh freagra ar 12,000 glaoch teileaféin san fhdiltidi Iarnach in Ordn
Mér le linn 2013 agus ardafodh os cionn 406 saincheist cothabhila
nach raibh sceidealaithe nd a bhf pleandilte agus tugadh chun criche
iad le linn na bliana. Is é priomhchuspéir na n-innealtdirf speisialaithe
agus cothabhala gineardlta nd a chinntit go leanfar d'oibriochtaf ar fud
na saordidf go Iéir agus go ndéanfar na foirgnimh, an gléasra agus an
trealamh a choinnedil ag imeacht ag caighdedn fiorard oibritichdin.

Ar cheann de phriomhchuspéirf na foirne td éifeachtulacht costais

a bhaint amach trf chleachtais soldthair éifeachtacha agus nésanna
imeachta oibritichdin saordidf. T4 Gsadid tairiscintf oscailte agus creatlacha
6n Oifig um Sholdthar Rialtais ina priomhchodanna soldthair don
fhoireann. Leantar ag tabhairt poibliochta do cheannach laraithe ar fud
na heagraiochta, agus baill Saordidf ina gcinn feadhna air.

“Diriodh in 2013 ar sholdthar seirbhisi agus clar
chun tacu lenar bhfoireann agus comhoibriti leo,
go hairithe le seachadadh na gClar agus na Seirbhisi

atd mionsonraithe i bPlean Corpardideach Fhoras
na Mara.”
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Seirbhisi Leabharlainne

I'mfna Samhna 2013, chuaigh leabharlann Fhoras na Mara isteach

sa tairseach ndisitinta um rochtain oscailte le haghaidh foilseachan
taighde na hEireann (RIAN). Bhi 814 foilseachdn i Stér Rochtana Oscailte
an Fhorais (http://oar.marine.ie/) faoi dheireadh 2013 agus tugadh
16,422 cuairt air in 2013 agus 29,752 cuairt san iomladn 6 seoladh éi
mian Mhdrta 2011. Anuas ar na leaganacha digiteacha iomldna téacs
d'fhoilseachdin Fhoras na Mara is cartlann thabhachtach é an Stér chun
seantuarascalacha agus seanphdipéir a chaomhnu go leictreonach.

Gné shuntasach den stér seo na go bhfuil tascairf feidhmiochta ar fail

a léirfonn cé chomh minic a fhéachtar ar fhoilseachdin né a dhéantar
iad a fosl6dail agus na tfortha as a ndéantar € sin. Thainig méadd mor

ar infheictheacht agus ar thionchar taighde fhoilseachdin Fhoras na
Mara agus ar an déchulacht go luafar iad mar is féidir na taifid uile atd sa
Stér a chuardach le Google agus innill chuardaigh eile. Le bunti an Stéir,
déantar cinnte go bhfuil Foras na Mara ag comhlionadh sainorduithe 6
chomhlachtaf maoinitichdin, idir ndisitinta agus idirndisitnta, a éilfonn go
mbeadh na foilseachdin uile a eascrafonn as an maoinid curtha i stér ar
rochtain oscailte.

Shinigh an Foras Meabhrdn Tuisceana le hinstititiid Teicneolafochta
na Gaillimhe-Maigh Eo le linn 2013 chun acmhainnf leabharlainne
a chomhroinnt agus leagadh sios comhaontt maidir le hiasachtaf
cémhalairte.

Cumarsaid

Leanadh de chumarsdid réamhghnfomhach le priomhphairtithe
leasmhara Fhoras na Mara le linn 2013 tri chldir éagstla medn, oideachais
agus for-rochtana. Chuireamar tus le tionscadal chun sufomh gréasdin
an Fhorais a athfhorbairt agus rachaidh sé beo in 2014 agus leanamar
freisin ag forbairt arddin medn séisialta Twitter, Facebook agus LinkedIn.
Té lfon suntasach daoine ag leantint ar mblag scientists@sea agus bionn
eolaithe agus an pobal araon rannphdirteach ann.

Chuireamar an Clar Taiscéalaithe ar fail i nGaillimh, i Maigh Eo, sa Chlar,

i mBaile Atha Cliath, i gCill Mhantdin agus i gCorcaigh agus fuaireamar
tacafocht 6ndr gcomhphairtithe, lena n-dirftear Galway Atlantaquaria,
Sea Life Centre i mBré agus Lifetime Lab i gCorcaigh. Fuair an cldr
Oideachas do Thaiscéalaithe tacafocht freisin 6 ionaid oideachais na
Gaillimhe, Mhaigh Eo, an Chldir agus na Carraige Duibhe. Rinneadh
athstruchtdrd ar an geldr i nGaillimh, ag tairiscint ceithre mhodul
dhifridla ar théarma na mara le haghaidh scoileanna a dhéanann iarratas
trid an lonad Oideachais. Bhf turais scoileanna ar sitil ar an RV Celtic
Explorer 3it a raibh deis ag os cionn 700 dalta bunscoile agus mednscoile
foghlaim faoin taighde a dhéantar ar an drthach, lena n-diritear
léarscailiti ghrinneall na farraige, taighde iascaigh, aigéaneolafocht
chomh maith le tuiscint a fhail ar an gcineal saoil a bhionn ag duine a
oibrfonn ar drthach taighde.

Bhf roinnt scéalta a bhaineann le ctirsaf mara agus a ndearna Foras

na Mara poibliocht orthu le feicedil sna medin ar feadh na bliana lena
n-dirftear suirbhé bithfhionnachtana a rinne Ollscoil na hEireann,
Gaillimh ar bord an RV Celtic Explorer agus thangthas ar ghnathdéga

nua domhainfharraige le linn an tsuirbhé sin ag tsaid an ROV Holland

I. Maoinfodh an suirbhé faoin straitéis Casadh na Taoide le tacaiocht 6
Fhoras na Mara agus én bPlean Forbartha Ndisitinta 2007-2013. D'éirigh
le ASIMUTH, tionscadal arna mhaoinit ag Creatlach 7 an AE faoi stitir na
hEireann (faoi stidir Stdisitin Taighde Mara Dhdith{ Uf Mhurchd -DOMMRS)

Maistir Dhuais Copernicus a bhuachan (Monatéireacht Dhomhanda don
Chomhshaol agus don tSldndail) as an tseirbhfs faireachdin cruinne is
fearr do shaordnaigh na hEorpa 2013. D'fhorbair an tionscadal uile-
Eorpach seo cdras rabhaidh ar Iine chun réamhrabhadh a thabhairt don
tionscal dobharshaothraithe maidir le blgthu algai diobhalacha

Bhisiad seo a leanas i measc imeachtaf eile a tuairisciodh go minic sna
medin: An t-imeacht An tAtlantach - Acmhainn Chomhroinnte a bhf
ar sitll ag Foras na Mara, Gaillimh i mf na Bealtaine, trath ar sinfodh an
raiteas stairitiil Rditeas na Gaillimhe ar Chomhar an Aigéin Atlantaigh
ag lainsedil comhaontu taighde idir an AE, SAM agus Ceanada; an Féram
SmartOcean i mBéal Feirste inar ndearnadh poibliocht ar Eirinn agus
ar Thuaisceart Eireann mar cheannairf i bhforbairt t3irgf agus seirbhisf
teicneolaiochta faisnéise is cumarsaide (TFC) le haghaidh earndlacha
mara domhanda; agus cuireadh an tabhacht atd le taighde mara
ildisciplineach chun cinn ag an écdid The Longest River - A Marine
Science, Literacy and Music event a bhi ar sitil sa Bhruiséil agus an
bealach a bhfuil obair thar theorainneacha idirndisitnta riachtanach
chun éiceachdrais mhuirf fholldine a bhaint amach. Fuair an écdid sin
ardmholadh ag na gradaim Allianz Business 2 Arts.

Aonad Bainistiochta Chasadh na Taoide
agus Oifig Taighde

Ba € 2013 an bhliain dheireanach de théarma Straitéis Chasadh na Taoide
(Straitéis Nudlaiochta, Taighde agus Faisnéise Mara d’Eirinn 2007~
2013). I rith na bliana, bhi dfreach os cionn €2.9m infheistithe faoi
Fhochldr Taighde Mara an NDP arna riar ag Foras na Mara. T4 liosta
iomldn d’infheistiochtal nua in 2013 ar fail in Aguisin 1. Fdgann an
infheistfocht in 2013 gurb ionann an infheistiocht iomlan faoi Fhochlar
Taighde Mara an NDP agus €63.4m go dtf seo (2007-2013). Usaideadh
formhdr (86%) na hinfheistiochta 2013 chun tacd le taighde (143 14)
agus le cldir oiliina fochéime/iarchéime (57 14) ar bord na n-drthaf
taighde ndisitinta an RV Celtic Explorer agus an RV Celtic Voyager. Tugadh
faoi thaighde inar dirfodh ar na réimsi seo a leanas: iascaigh (suirbhé

ar uibheacha ronnach), muirthimpeallacht (suirbhé ar chothaithigh),
aigéaneolafocht/athrd aerdide, geolafocht mhuirf, teicneolafocht

mhara agus bithéagsulacht/bithfhionnachtain mhara. Cuireadh cldir
oilitina ar fail do mhic Iéinn 6 sé Instititid Ardoideachais, tri mhoduil
shonracha struchtdrtha agus chreiditinaithe né tri chirsaf cinedlacha
ildisciplineacha a ndearna Scoil Mhara SMART comhordd orthu in
Instititiid Teicneolafochta na Gaillimhe-Maigh Eo.

In 2013, foilsiodh ceithre thuarascail deiridh maidir le tionscadail

agus cuireadh ar fdil iad ar Stér Rochtana Oscailte Fhoras na Mara.
Soldthrafonn na tuarascdlacha sin torthaf taighde tdbhachtacha ar bhonn
fianaise a chuideoidh le cinnteoireacht beartais a dhéanfar sa todhchaft
maidir le dobharshaothru iasc eite (maidir le paiteolaiocht gheolbhaigh
agus galair éisc), dobharshaothrd feamainne (speicis feamainne a bhfuil
cumas trachtéla iontu), comhthdtht sonraf (de shonraf geo-eolafochta)
agus cosaint na muirthimpeallachta (trf scaipeadh mamach mara a
chainnfochtu in uiscf na hEireann).

Infheistiodh €5m breise, trf chldir iomafocha néisidnta eile (e.g. DAFM,
HEA, SFI, EPA, IRC), i dtaighde dirithe ar aghaidh a thabhairt ar spriocanna
Chasadh na Taoide. Mar chuid de sin bhi glao suntasach inar bronnadh
€4m faoi Bheart Taighde Instititide Bia (FIRM) DAFM le haghaidh taighde
ar bhia mara.



Bhfag éirf go maith i gcénaf le taighdeoirf mara na hEireann i gcldir
maoinidchain iomafocha an AE (FP7 agus INTERREG), agus bronnadh
deontais dar luach €12.8m in 2013. Fdgann sé seo gurb ionann

agus €67.5m iomldn na ndeontas a bronnadh ar thaighdeoirf mara
Eireannacha i dtimthriall maoinithe reatha an AE (2007-2013). T4 thart
ar €204m san iomldn infheistithe anois i dtaighde mara/taighde atd
bainteach le ctrsaf mara in Firinn thar ré Chasadh na Taoide (2007-2013)
agus is ionann 33% de sin agus deontas an AE le haghaidh taighde. T4
iomldn na ndeontas AE a baineadh amach thar an tréimhse sin tri huaire
nfos mé nd an sprioc a leagadh sfos in 2007.

Thug an Oifig Taighde tacaiocht freisin do chomhghleacaithe i bhForas
na Mara i ngach réimse seirbhfse le linn 2013 a bhain le bainistiti/riar
tionscadal taighde arna maoinit ag an AE. Td tacafocht 4 cur ar fail do 26
tionscadal faoi lathair, dar luach os cionn €3.3m don Fhoras 6 thaobh
deontais de. Sa chuid deiridh den bhliain dirfodh an focas ar dhul i dtaithf
agus ullmhu don chéad sraith maoinithe eile de chuid an AE sna seacht
mbliana seo romhainn; is é sin Horizon 2020.

Inrochtaineacht

Chlofgh an Foras go hiomlan le fordlacha an Achta um Michumas le linn
2013.

“Cuireadh an tabhacht ata le taighde mara
ildisciplineach chun cinn ag an écdid The Longest
River - A Marine Science, Literacy and Music
event a bhi ar siul sa Bhruiséil agus an bealach

a bhfuil obair thar theorainneacha idirndisitnta
riachtanach chun éiceachdérais mhuiri tholldine a
bhaint amach”
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Oifig Forbartha Muiri na hEireann

Raiteas an Stiurthora

Td an earndil iompair mhuirf ag teacht sldn 6

thréimhse culaithe agus comhdhluthaithe a
o, thosaigh in 2007. Cé gur iomaf ddshlan atd
le sard fés, ba bhliain thabhachtach ¢ 2013
1 6 thaobh athruithe. Bhi fas le brath aris sa
h 4 mhéid traddla iomlan a bhf ag gluaiseacht
tri chalafoirt na hEireann, de réir mar a
% thdinig méadu ar an éileamh ar amhabhari
= dtionscail cosil le talmhafocht agus tégiil.
Ar feadh na tréimhse ar fad, de réir mar
abhifan geilleagar ag teacht chuige féin, bhf clar oibre Oifig Forbartha
Muirf na hEireann (IMDO) dfrithe go daingean i gcénar ar bheartais agus
ar chleachtais a fhorbairt ina dtacaitear le fas, le hinbhuanaitheacht
agus le crutht post laistigh den earndil iompair mhuirf. Is iarracht
chombhoibritheach é beartais agus cleachtais den chinedl sin a fhorbairt
a bhfag brath go mér ar chomhoibriti pairtithe leasmhara sa tionscal.
Is éir iad torthaf na comhiarrachta sin san obair ar éirigh leis an IMDO a
dhéanamh in 2013 agus sna blianta roimhe sin. Mar shampla:

> Tairgeann an IMDO sonraf iontaofa agus Gidardsacha a choinnfonn
stil ar fhas agus ar fhorbairt na hearnala. Eisitear trachtaireachtaf
raithidla maidir leis an margadh, mar aon le The Irish Maritime
Transport Economist (IMTE), foilseachén bliantdil a dsdideann
cleachtdirf, comhlachtaf ionadafocha agus lucht déanta beartas mar
dhoiciméad tagartha anois. Ni bheadh na foilseachdin sin againn
in aon chor murach comhoibrit agus tacafocht na gcomhlachtaf
loingseoireachta, na gcalafort agus gniomhaireachtaf eile san earniil.
Eisfodh an 100 heagran den IMTE in 2013, sprioc thdbhachtach ina
fhorbairt. Mar thoradh ar an stér sonraf atd taobh istigh den IMDO
anois ta deis ann cur go heolasach le forbairt Beartas Ndisitinta
maidir le Calafoirt, a d'fhoilsigh an tAire lompair, Turaséireachta agus
Spairt in 2013.

> Nuair a tugadh isteach é in 2002, chuir cdras Chdin Tonndiste na
hEireann deireadh leis an meath ar inéireacht loinge dchasaigh.
D'éirigh leis freisin tinéirf loinge idirndisitinta a thabhairt isteach
sa scéim agus infheistiocht choigriche isteach a thabhairt chomh
fada le hearndil mhuirf na hEireann. T4 cuideachtaf loingseoireachta
idirndisitinta, a thug an IMDO go hEirinn, le feicedil go follasach anois
i measc na gcuideachtaf is fearr in Eirinn, mar a tuairisciodh i Liosta
an Irish Times den 1000 cuideachta is fearr i mf na Bealtaine 2013.
Ba thionscnamh réamhghniomhach a bhfi dtabhairt isteach chéras
na canach tonndiste ag an Rialtas agus ta sé fés ag saothrui dibhinne
don earndil mhuirf agus don gheilleagar nios leithne. Faoi dheireadh
2013, bhi 45 cuideachta claraithe faoin scéim, ag cuimsiti beagnach
300 drthach.

> Trithacu le hoideachas agus le hoilitint daltaf, trid an Scéim Ctnaimh
Oideachais do Mharaithe na hEireann (ISEAS), leanann an IMDO ag
aithint agus ag |éiriti scoth na gcéimithe atd ag teacht amach as
Coldiste Ndisiunta Muirf na hEireann. Trid an scéim, faigheann daltaf
socrichdin le cuideachtaf loingseoireachta idirndisitinta cltiteacha
agus is féidir leo dul ar aghaidh agus gairmeacha beatha bisitila
agus rathula a bheith acu san earndil mhuirf. In 2013, d'aimsigh
an cldr ISEAS socruichdin do 123 dalta leis na 14 chuideachta a bhf
rannphdirteach sa scéim.

> Bfonn tionchar ag feidhmiocht agus ag éifeachtulacht na hearndla
iompair mhuirf ar thradail idirndisidnta, ar iomafochas ar ngeilleagair
ndisitinta agus ar chrutht post. Da bhrf sin, td sé de chiram ar an

W%

IMDO oibriti go dltth le gach calafort trachtala ar an oiledn, lena
n-diritear iad sin i dTuaisceart Eireann, chun forbairt na hearnla a
stidradh chun cinn. D'aithin an tAire Post, Fiontar agus Nudlafochta
an gd atd le héifeachtulacht agus le hiomafochas san earndil, agus
d'iarr sé ar an Udaras lomaiochta athbhreithnit a dhéanamh ar
iomafochas chalafoirt na hEireann. Chuir an IMDO leis an bprdiseas
comhairlitichdin trf anailfs theicnidil agus staitistitil a sholdthar, a bhf
mar bhonn eolais ag an tuarascail a d'eisigh an tUdaras lomafochta i
mi na Samhna 2013. Ina theannta sin, rinne an IMDO a athbhreithnit
bliantuil ar fheidhmfocht airgeadais chalafoirt na hEireann, agus
cuireadh faoi bhrdid an Aire lompair, Turaséireachta agus Spdirt € i
rith na bliana. Tugadh athbhreithnit compardideach san anailfs ar
fheidhmiocht airgeadais na gcalafort agus d'tsdid comhghleacaithe
sa Roinn na torthaf chun treoir a thabhairt maidir le cinntf beartais
nios leithne maidir le calafoirt.

Tribheith rannphdirteach i dtionscnaimh cosuil leo sin atd thuasluaite,
spreagann an IMDO athru dearfach agus comhlionann sé a shainordu
chun tact le forbairt earnil iompair mhuirf na hEireann. Le linn 2013 ar
fad, chuir an IMDO béim ar na tionscnaimh agus na beartais sin a thugann
deis an geilleagar a athnuachan agus poist a chruth.

An tUasal Glenn Murphy
Stidrthdir: Oifig Forbartha Muirf na hEireann

Leargas Naisiunta
Ag iompu ar fheidhmiocht na hearndla iompair mhuiriin Eirinn in 2013, is

léir gur thug roinnt tascairf idar misnigh duinn le hais mar a bhi againn le
roinnt blianta anois.

T4 an méid trddala a bhogann tri chalafoirt na hEireann ina thascaire
iontaofa d'fheidhmiocht agus de ghniomhafocht gheilleagrach
ndisitinta. Cé go bhfuil an méid trachta atd ag dul trf chalafoirt na
hEireann fés i bhfad faoi bhuaic stairitil na ndeich mbliana roimhe
seo, is fitl a rd gur thdinig méadud 3% ar an Innéacs iShip, an tomhas
comhbhailitichdin de mhéideanna trdddla, go dtf 862 pointfin 2013.
Thainig méadu 6% ar thracht builc thirim, inar cuimsfodh trdchtearraf
cosuil le gual, mian agus tdirgl talmhafochta. Thainig méadu 18% ar
an innéacs maidir le bulc le briseadh, ina ndéantar riandt ar dbhar a
bhaineann le tégdil, cosuil le cruach agus adhmad, rud a thabharfadh
le fios go bhfuil borradh arfs ar earndil na tégdla. Ar an iomldn, mar
thomhas d'fheidhmiocht gheilleagrach, tacafonn innéacs iShip le
haghaidh 2013 leis an tuairim go bhfuil dul chun cinn cobhsaf 3
dhéanamh i dtreo téarnamh geilleagrach.

Chuir roinnt cuideachtaf calafoirt, a bhfuil sé de chtiram orthu an
bonneagar a sholdthar chun freastal ar éilimh gheilleagar na hEireann
amach anseo faoin mBeartas Naisitinta maidir le Calafoirt, tograf
uaillmhianacha isteach chun leathnt agus forbairt a dhéanamh. Cé
nach bhfuil aon imnf faoi lathair faoi chumas iomldn na gcalafort, toisc
go bhfuil an méid trachta reatha faoi bhuaiceanna a bhi ann roimh an
gcult eacnamafoch, aithnitear sna tograf atd & mbreithniti go bhfuil g&
le cumas breise ag calafoirt de réir mar a fheabhsafonn an geilleagar
agus de réir na féidearthachta a bhaineann le cuid shonrach den
mhargadh, cosuil le gno cirsala, a leathnt go suntasach amach anseo.



In 2013, thainig pleananna chun cinn chun seirbhisi nua a chur ar fail
go dtf an Fhrainc agus an Spainn agus cuireadh acmhainn bhreise

le roinnt bealaf atd ann cheana. Léiritear i bhfégraf den sort sin go
bhfuiltear muinfneach arfs go bhfeabhséidh geilleagar na hEireann agus
go gcreidtear gur féidir trdcht paisinéirf agus lastais a mhéadu ar roinnt
bealaf. Cuirtear fdilte roimh na tionscnaimh sin agus is athrd suntasach
meoin € maidir le cumas fdis na hearnala.

Fagann na tdscairf agus na treochtaf seo i dteannta a chéile, atd 3

bhfaire go grinn ag an IMDO, ndr mhiste a bheith soirbh de bheagan ar
aon nés go bhfuil an earndil iompair mhuirf ag teacht chuici féin diaidh
ar ndiaidh 6 thréimhse inar cuireadh tus le gearradh siar mér in 2007.

Leargas Idirnaisitinta

Is tionscal domhanda i an loingseoireacht nach féidir a dheighilt go néata
i réigitin thireolafocha scoite. Td sécmhainnf an tionscail soghluaiste agus
da bharr sin, bfonn tionchar mér go réigitinach ag treochtal domhanda.
Déanann an IMDO monatéireacht ar mhargaf loingseoireachta ar fud an
domhain agus tugann sé tuairisc ar na tosca a mbfonn tionchar acu ar
sholdthar, ar éileamh agus ar phraghsail taobh istigh den tionscal. Ta

an méid seo a leanas san anailis: éileamh domhanda; rataf cairte; rataf
malartdin; rataf uis; praghsanna breosla; agus raon saincheisteanna
séisialta, polaititla agus geilleagracha a mbionn tionchar acu ar mhargaf
loingseoireachta go hidirndisitinta agus dd réir sin, ar earndil iompair
mhuirf na hEireann.

Thainig méadu 5% ar thradail dhomhanda coimeddan in 2013, beagan
nfos fsle nd mar a bhiothas ag siil leis, agus sin mar gheall go priomha
ar thearcfheidhmfocht i Limistéar an Euro. Ag féachaint chun cinn,
tathar ag suil go méaddidh an méid tradala idir 6% agus 7% in 2014,
de réir mar a leantar don téarnamh geilleagrach i dtfortha limistéar an
Euro.

Tuairiscfodh méaduithe measartha maith ar mhargadh cairte longa
coimedddn domhanda in 2013, de réir mar a mhéadaigh rataf 2.9% ar
an medn, i gcompardid leis an mbliain roimhe sin. Is il a thabhairt faoi
deara, gur thdinig méadu 20% sa tréimhse ar rataf cairte le haghaidh
aicmf 4rthaf a bhfuil ceannas acu ar mhargadh na hEireann (300

go dtf 1000 TEU). Mar sin féin ma fhéachaimid ar an scéal ar bhonn
stairidil, bhi na rataf fés nfos fsle nd riamh i gcds bhundite na n-aicmf
arthaf, agus i gcuid mhaith cdsanna faoin leibhéal a ghineann toradh
geilleagrach d'tinéirf.

Maolafodh an méadu ar rataf cairte a raibh tionchar acu ar mhargadh
na hEireann mar gheall ar phraghsanna buncair a bhi nfos fsle nd an
medn — sfos 7% 6 2012, bunaithe ar IFO 380. Mar sin féin b'théidir gur
faoiseamh sealadach é sin. On 1 Eanair 2015, beidh feidhm le Treoir
Sulfair an AE. Méaddidh sé sin go substaintitil costas breosla buncair,
agus tiocfaidh méadu ar fhormhuirir breosla da réir. larrfar ar gach
long a bheidh ag dul thar Limistéar Rialaithe Astafochtaf Sulfair (SECA)
breosla a tsdid ina bhfuil an méid sulfair ann nfos It nd 0.1%.

Bhf rataf dis nfos fsle nd riamh go hidirndisitnta. Tathar ag smaoineamh
ar rataf dis a ghearradh tuilleadh agus fil rataf uis cineal didltach a
ghearradh ar thaisci d'fhonn gniomhafocht gheilleagrach a spreagadh
agus an bru dibhoilscitheach laistigh de Limistéar an Euro a mhaold.

Mar gheall ar neart an Euro in aghaidh mor-airgeadraf eile, go hairithe
airgeadra chomhphairtithe mdra traddla na hEireann, cuireadh tuilleadh
leis na dushldin a bhi os comhair easpértalaithe na hEireann in 2013.
Téthar ag ceapadh go n-éireoidh an Euro nfos laige de réir a chéile in
2014, agus medn-réamhaisnéisf ag mafomh go dtiocfaidh dimheas
6.0% agus 5.2% air i gcoinne an Steirling agus dhollar SAM faoi seach.

Gach seans go gcabhrdidh sé sin le cursaf tradala easpdrtalaithe na
hEireann sa d4 mhargadh thabhachtacha sin an bhliain seo amach
romhainn.

Ar feadh 2013 ar fad, rinne an IMDO monatdireacht ar threochtaf
idirndisiuinta a bhfuil tionchar acu ar fheidhmiocht earnail iompair
mhuirf na hEireann agus bhf tionchar ina dhiaidh sin ag na treochtaf sin
ar an gcomhairle beartais a thug sé don rialtas.

Leargas ar fud an Tionscail

Cuimsftear raon leathan gripaf leasa i dtionscal iompair mhuiri na
hEireann. Bionn tionchar suntasach ag feidhmfocht na hearnala ar an
ngeilleagar ndisiinta, go hairithe cdrsaftraddla agus turasdireachta. Té sé
tabhachtach da bhrf sin, mar ghnfomhaireacht forbartha, go bhfaigheadh
an IMDO tuairimf raon pairtithe leasmhara a dhéanann ionadafocht ar

an tionscal tri chéile. T4 sé tabhachtach freisin go mbeadh aon seasamh
a ghlacann an IMDO maidir le beartais 4 dtreorti ag saincheisteanna
ndisiinta, ag saincheisteanna atd ag teacht chun cinn laistigh den AE,
agus ag forbairtf domhanda dbhartha. Chuige sin, cothafonn an IMDO
caidrimh ldidre le lionra eagrafochtaf agus gnfomhaireachtaf a bhfuil
cuspdir coiteann acu an earndil iompair mhuirf a fhorbairt in Eirinn.

Ar leibhéal ndisiunta, is gndch leis an IMDO oibriti go dltth le gripaf
ionadafocha cosuil le Cumann Onnmhaireoirf na hEireann, IBEC agus
Cumann Calafort na hEireann. Ina thacafocht d'fhorbairt an tionscail,
d'fhorbair an IMDO ceangal l3idir le gnfomhaireachtal mar an IDA,
Fiontrafocht Eireann agus institididf trit leibhéal a bhfuil baint acu le
cldir oideachais san earndil mhuirf.

Ar leibhéal Eorpach, td baint ag an IMDO le cldir AE a leagan amach agus
a chur i bhfeidhm agus scaipeann sé faisnéis dbhartha maidir leis na
cldir sin do phairtithe leasmhara sa tionscal. Faoi lathair, td an IMDO
rannphdirteach go gnfomhach i gcldir costiil leis an Tionscadal Uisce-
lompartha, faoi Chldr Horizon 2020 agus sainaithnionn sé deiseanna
maoinithe don tionscal agus d'institididf trit leibhéal a bhfuil spéis

acu taighde a dhéanamh san earndil mhuirf. Trina ghréasan Eorpach

de theagmhalaithe sa tionscal, lena n-airitear ionadaithe buanai
ngnfomhaireachtaf Eireannacha sa Bhruiséil, coinnftear an IMDO ar an
eolas maidir le forbairtf suntasacha ar leibhéal an AE.

Ar leibhéal domhanda, cruinnfonn an IMDO faisnéis 6 mhargaf
loingseoireachta ar fud an domhain trf eagrafochtaf ionadafocha, né
nuair is iomchuf, ¢ ghnfomhairf a bhionn ceaptha go direach. Bhf an
IMDO gnfomhach i margaf in diteanna chomh fada éna chéile le SAM
agus an Cianoirthear d'fhonn spéis a mhuscailt in earndil mhuirf na
hEireann.

Ta dlathbhaint ag an IMDO le tionscadal lonad Seirbhisf Loingseoireachta
na hEireann (1SSC), ina bhféachtar le cail a fhorbair d'Eirinn mar mhol
loingseoireachta idirndisitinta. D'aithin lucht poibliochta an tionscadail
an deis atd ann nfos mé nd 3,000 post nua a chruthd in Eirinn trf
chuideachtaf a bhfuil baint dhireach acu leis an earnail mhuirf a
mhealladh isteach, mar aon le sraith leathan seirbhisi coimhdeacha,
lena n-3dirftear maoinit drthaf, drachas agus seirbhisi comhairleacha
agus comhairlidichain.

In 2013, thug an IMDO cluas éisteachta do phairtithe leasmhara sa
tionscal agus labhair sé ar a son le cur in itl don rialtas cad iad na
cleachtais agus na beartais a chuirfidh ar chumas earndil iompair mhuirf
na hEireann an acmhainn at3 aici a bheith mar éascaitheoir ar thradail
idirndisitinta agus mar fhoinse post nua i ngeilleagar na hEireann a fhiord.
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Seirbhisi Muirthimpeallachta

agus Sabhailteacht Bhia

Raiteas an Stiurthora

Dirfonn obair na Seirbhisf
Muirthimpeallachta agus
Sabhailteacht Bhia (MEFS) ar chosaint
a thabhairt don mhuirthimpeallacht,
seirbhisf a sholdthar ag tact le tionscal
dobharshaothraithe inbhuanaithe,
agus sdbhdilteacht tomhaltdirf a
chinntid trf sheirbhisi sabhailteachta
bia mara a sholdthar. Leanann an
obair sin ag tacti le rochtain an
mhargaidh d'onnmhairithe bia mara na hEireann. Déantar an obair sin

a sheachadadh trf thri phriomhfheidhm lena n-3iritear: Monatdireacht;
Comhairle agus Tacafocht Theicnitil; agus Taighde.

I measc na gcldr monatéireachta ar leanadh déibh in 2013 bhf siad seo
aleanas:

> Clar Ndisiinta Monatdireachta Bitocsainf
> Cl3r Ndisidnta maidir le Riald larmhair (gné bia mara)

> Inilichtal agus monatdireacht ar ghluaiseachtaf stoc éisc agus
sliogéisc, mar a cheanglaitear faoi Threoir an AE maidir le Sldinte Eisc

> Clar Naisitinta Monatéireachta na Miolta Eisc

> An Chreat-Treoir Uisce (gnéithe maidir le hUisci Idirthréimhseacha
agus Césta).

Mar thacafocht do na cldir seo, is é Foras na Mara an tSaotharlann
Naisitinta Tagartha le haghaidh monatdireachta ar ghalair i sliogéisc, in
éisc eite agus i gcrustaigh; bitocsainf; éilledin mhicribhitheolafochta i
sliogéisc agus substaintf dirithe ceimiceacha i ndobharshaothru.
Rinneadh leathnd breise in 2013 ar dr gcdras cdiliochta creiditinaithe
(IS0 17025) 6 Bhord Naisitinta na hEireann um Chreididnd (INAB), atd

mar thaca le seachadadh na gcldr sin, agus td idir 36 agus 40 modh
tdstdla creiditinaithe ann anois.

Thacaigh na seirbhfsf comhairleacha agus teicnitla a sholdthair MEFS in
2013 leo seo a leanas:

> Measunuithe lomchuf ar ghnfomhaiocht lascaigh agus
Dobharshaothraithe i ldithredin Natura 2000, i Limistéir
Chaomhantais Speisialta agus i Limistéir faoi Chosaint Speisialta
(SACanna agus SPAnna)

> Ceadunu dobharshaothraithe
> Bainistid Bdnna Singile Dobharshaothraithe (SBM)

> Seachadadh spriocanna tdbhachtacha de Chreat-Treoir na Straitéise
Mara (MSFD) ag an Roinn Comhshaoil, Pabail agus Rialtais Aitidil
(DECLG) - meastinti tosaigh ar mhuirthimpeallacht na hEireann agus
seoladh Atlas Mara na hEireann (http://atlas.marine.ie).

> Cinntf maidir le |éast/ceaddnu urthra ag DECLG

> Comhairle don Ghniomhaireacht um Chaomhnt Comhshaoil (EPA)
maidir le dumpail ar farraige

> Obair an Tascfhérsa Cumasdra maidir le Pleandil Spasulachta Muirf de
chuid an Ghrupa Comhordaithe Mhuirf.

@5

Bhirélldrnach ag rannphdirtiocht i gcldir/dtionscadail taighde

— agus scaipeadh torthaf taighde, lena n-diritear foilseachdin
piarmheasunaithe — ina dtacaitear lendr bpriomhréil mhonatéireachta
agus chomhairleacha maidir leis an gcomhshaol agus sabhailteacht
an bhia mara inar gcldr oibre le haghaidh 2013. Is fiti a lua gur cuireadh
an tionscadal cltiteach ASIMUTH i gerich, in éineacht le Seirbhfsf
Aigéaneolafochta agus Faisnéise, inar forbrafodh tdirgl réamhaisnéisithe
ag baint Usdide as samhlacha fisiceacha, satailite agus sonrafin

situ le réamhrabhadh ar bhlas a chur ar fail, rud a thabharfadh deis
d’fheirmeoirf éisc agus sliogéisc a gcultur agus a gcleachtadh bainte a
oiridnt in am, chun caillteanais fhéideartha a laghdu.

Déantar ar gcuid oibre go |éir i gcomhar le ranna agus le
gnfomhaireachtaf Rialtais lena n-3irftear an Roinn Talmhafochta,

Bia agus Mara (DAFM), Udaras Sabhailteachta Bia na hEireann (FSAI),
an Roinn Comhshaoil, Pobail agus Rialtais Aitidil (DECLG); an Roinn
Ealafon, Oidhreachta agus Gaeltachta, an tUdards um Chosaint lascaigh
Mhara (SFPA) agus an Ghniomhaireacht um Chaomhnud Comhshaoil
(EPA). T4 rol gniomhach freisin ag MEFS i bhféraim idirndisitinta e.g.

an Chombhairle Idirndisidnta um Thaiscéalafocht na Mara (ICES) agus
Coinbhinsitin Oslo agus Pharas 1992 (OSPAR).

An tUasal Aengus Parsons

Stitrthdir: Seirbhisi Muirthimpeallachta agus Sdbhdilteacht Bhia

Monatdireacht
Sabhailteacht Sliogéisc

Rinneadh anailfs ar direach os cionn 3,300 sampla sa chlar
monatdireachta ar bhitocsainfi sliogiasc, a rinne MEFS thar ceann

SFPA agus FSAlin 2013. Mar thoradh ar an gceanglas atd ann anailfs a
dhéanamh ar lion méadaithe muirinfa bhaintear ¢ limistéir chladaigh
aicmithe td méadd mér anois ar an lfon samplacha le hais blianta roimhe
seo. Mar gheall ar leibhéil ardaithe bhitocsainfi gcuid mhaith limistéar
tairgthe sliogéisc coinnfodh ionaid sliogéisc dunta go fadtréimhseach ar
feadh an tsamhraidh agus i limistéir dirithe suas go dtf deireadh na bliana.
Cé gur imeachtafl nddurtha iad sin agus gur tugadh faoi deara go raibh
diteanna dunta ar feadh pfosa fada roimhe seo, bhf an tionchar a bhf aige
ar an tionscal suntasach. Tugadh tacafocht leantinach trf mhonatdireacht
leantinach a sholdthar chun na leibhéil tocsaineachta i ngach sampla

a cuireadh isteach a thomhas agus eisiodh comhairle, mar aon leis an
SFPA, ar athoscailt limistéar chomh luath is a bhi sé sabhdilte é sin a
dhéanamh.

Rinneadh monatdireacht mhfostil ar leibhéil E. colii sliogiasc i ngach
limistéar tairgeachta agus rinneadh an t-athbhreithnit bliantdil ar
na sonraf leis an SFPA chun aicmi cuf a shannadh ar gach limistéar.
Cuireadh dhd thionscadal PhD i gerich in MEFS in 2013 a chuir go mér
leis an eolas atd againn ar scaipeadh Noraiviris ¢ ghléasraf cdiredla
dramhuisce agus an baol a bhaineann leo sin i sliogiasc.

Thangthas ar bhlds leathan den speiceas fiteaplanctéin Phaeocystis i mf



an Mheithimh 2013 agus breathnafodh orthu ag dsdid fomhdnna satailite.
Bhian-spéis ag an bpobal ann. T4 an speiceas seo, a fheictear go minic in
uisci na hEireann, ina chuid de choilineach ceall ar snamh at4 leabaithe i
maitris gléthaf polaisiticride agus da thoradh sin bhi dath glas ar an uisce
i roinnt diteanna feadh chésta an oirthir. Ni fios go gcuireann sé sldinte
daoine i mbaol.

Monatoireacht ar larmharaigh agus ar Thruailledin

Rinne an fhoireann ceimiceach an chomhchuid dobharshaothraithe

den Chlar Ndisiiinta Monatéireachta ar larmharaigh 2013 lena chinntit
go raibh siad ag comhlionadh reachtafocht an Choimisitin Eorpaigh

agus lena chinntit go bhfuil an t-iasc feirme feiliinach le hithe.
Tabharfar tuairisc in 2014 ar na torthaf ¢ anailfs ar 658 sampla as raon
leathan substainti. Taispedntar i dtorthaf 2012, a foilsfodh in 2013, gur
comhlionadh go hiomldn caighdedin na hEorpa. Rinneadh monatdireacht
agus tugadh comhairle don FSAI agus don SFPA maidir leis na leibhéil
truailledin chomhshaoil a bhf i mbia mara.

Monatoéireacht ar lasc Eite Feirme

Thug Clar Naisitinta Monatdireachta na Miolta Eisc faoi 238 scrddd ar
mhfolta éisc ar 24 Idithredn tégdla salmainide (braddn agus breac) a bhi
gnfomhach le linn 2013, ar aon dul le prétacal ndisiinta monatéireachta
na miolta éisc. Scaipeadh tuairisci miosula ar na torthal monatéireachta
chuig pdirtithe leasmhara agus foilsfodh sonraf 2013 ar fad i dtuarascail
bhliantuil (0’Donohoe et al., 2014).

Rinneadh athbhreithnit iomlan ar thuarascélacha beantacha ar iasc
eite feirme 2012 a cuireadh isteach chuig an DAFM i gcomhlionadh a
gcuid prétacail monatéireachta beantach.

Slainte Eisc

In 2013, rinneadh tastdil pataigine ar os cionn 3,000 iasc eite — bradan
an Atlantaigh go priomha, ach bhi breac dea-dhathach, lius, péirse
agus cinedl eile éisc gharbh ina measc freisin faoi chldir monatdireachta
sldinte; tar éis samplaf diagndiseacha a chur isteach chuig an
tsaotharlann, né de thoradh trialacha scagtha ar tugadh futhu ar son
thionscal an dobharshaothraithe. T4 Eire fés saor 6 ghalair liostaithe na
n-iasc eite. Rinneadh tastail i gcomhair pataigine ar dhd mhile sampla
sliogéisc. Dirfodh go ldidir arfs in 2013 ar fhaireachdn an viris heirpéis
(OsHV-1 pvar) in aisri an Aigéin Chitin. Aimsiodh an vireas i dtri bhd eile,
rud a fhagann go bhfuair 32 ba san iomldn toradh tastala dearfach ina
leith. Meastar go bhfuil an tir ar fad, cé is moite d’ocht gcuan, saor 6
Bonamia ostreae , agus td an tir ar fad fds saor 6 Marteilia refringens.

Monatdireacht Chomhshaoil

Cuireadh cldr forleathan monatdireachta comhshaoil i bhfeidhm

thar ceann an EPA agus DECLG in uiscf inbhir agus césta maidir le
paraiméadair fhisiciceimiceacha, substaintf tosafochta, fiteaplanctén
agus fana beantach chun ceanglais Threoir na nUiscf Sliogéisc a
chomhlionadh. Thug foireann MEFS faoi shuirbhé comhshaoil geimhridh
i mf Feabhra 2013, ar bord an RV Celtic Voyager, ag tégdil samplai ag
280 stdisitin as Muir Eireann, agus ar chéstal an deiscirt agus an iarthair
le cothaithigh agus paraiméadar chailiocht an uisce a théstdil. Bailiodh
95 sampla freisin chun anailis a dhéanamh ar an bhfana beantach.

s

Fuair comhshaol mara agus sabhdilteacht bhia na hEireann tacafocht 6 mhonatéireacht
leantinach, agus seirbhisi comhairleacha agus teicnitila agus taighde.

“Thug foireann MEFS ctinamh mér eolaiochta
agus teicnitil, chun Measunu Tosaigh na hEireann
(measunu grinn ar ar muirthimpeallacht), a chur

i gcrich agus a chur isteach chuig an gCoimisitn
Eorpach, agus le comhairlitichan poibliina dhiaidh
sin, faoi Chreat-Treoir na Straitéise Mara.

Blas fiteaplanctéin amach 6 chésta an Oirthir i mi an Mheithimh 2013.
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Comhairle agus Tacaiocht Theicnidiil

Thug MEFS comhairle leantinach do DAFM mar thaca le ceadunu
dobharshaothraithe. I rith 2013 &iriodh leis sin:

> TriMheastnd lomchuf (AA) a chur i gerfch le haghaidh Limistéir
Chaomhantais Speisialta mhara (Cuan Dhdn na nGall, Loch Suilf agus
Loch Trasna), a thug deis dul chun cinn a dhéanamh maidir le breis
is 150 cinneadh ceadutinaithe. Rinneadh dul chun cinn mér ar ceithre
Mheasunu lomchuf eile in 2013 agus cuirfear i gcrich iad go luath sa
bhliain 2014.

> Scagadh um Mheastnd Tionchair Timpeallachta (EIA) agus scagadh
AA le haghaidh iarratas ar cheaduinais i l4ithredin nach bhfuil
[dithredin Natura iad.

> Comhairle maidir le 56 ceadtinas dobharshaothraithe i ldithredin
nach bhfuil [dithredin Natura iad.

Cuireadh an préiseas maidir le Bainistid Banna Singile (SBM) i gerich go
rathuil i ngach cuan feirmeoireachta iasc eite atd gnfomhach in 2013.
Tugadh doiciméid SBM, pleananna gnfomhacha branair san direamh,
cothrom le ddta i ndail leis an 11 oibreoir dobharshaothraithe éisc eite
go léir feadh an chdsta. Dearadh an préiseas SBM chun fearachas

éisc a chomhordu ionas go gcloftear leis an dea-chleachtas agus go
mbionn cérais stocdla, bhranair agus chéiredla ar fheirmeacha aonair
comhoiritinach leis na socraithe ar fheirmeacha comharsanachta. Is rud
éifeachtach é chun éifeachtulacht rialaithe mfolta farraige a fheabhst
agus an méid galar a bhfonn ar na stoic a laghdu. T4 pleananna SBM faoi
réir athbhreithnit i ngach timthriall tairgeachta.

Thug an fhoireann um Shébhailteacht Sliogéisc comhairle don SFPA agus
don FSAI maidir le sdbhdilteacht bhia i dtaobh sliogiasc, chun rialuithe
leantinacha oifigitla a chur i bhfeidhm de réir na gcldr monatdireachta
maidir le bitocsainf sliogéisc agus rangu micribhitheolafochta. Le linn
2013, chabhraigh MEFS leis an tdards innidil le linn iniichadh a rinne
Oifig Bia agus Tréidliachta an Choimisitiin Eorpaigh ar na clair sin.

Lean Foras na Mara dd chabhair do Bhord lascaigh Mhara sa
mhachnamh a bhf ar bun acu maidir le ldithredin fhéideartha
dobharshaothraithe amach én gcésta.

Thug foireann MEFS ctinamh mér eolafochta agus teicniiil, chun
Measdnu Tosaigh na hFireann (measdnd grinn ar &r muirthimpeallacht),
a chur i gerfch agus a chur isteach chuig an gCoimisitin Eorpach, i lar
2013, agus le comhairlitichdn poiblf ina dhiaidh sin, faoi Chreat-Treoir
na Straitéise Mara (MSFD). T an obair sin, atd & bhainistit ag Foras na
Mara thar ceann DECLG, & dhéanamh ag conraitheoirf seachtracha.
Cuireadh Atlas Mara na hEireann i gcrich freisin in 2013 agus seoladh
é ar shufomh gréasdin Fhoras na Mara. T4 faisnéis spastlachta maidir
le saintréithe éiceachdras, gnfomhafochtaf an duine, [3ithredin

faoi chosaint agus teorainneacha riarachdin le fdil san Atlas Mara

ar line (http://atlas.marine.ie/). Direofar an obair anois ar chldr
monatdireachta a fhorbairt ata riachtanach faoin Treoir.

Airftear iad seo a leanas leis na réimsf eile inar thug foireann MEFS
comhairle le linn 2013:

> Didscairt cartadh dreidedla ar muir — trf phairt a ghlacadh i gCoiste
Combhairleach an EPA maidir le Dumpadil ar Muir

> larratais ar Léasanna/Cheadunais Urthra — trf phairt a ghlacadh i
gCoiste Seicedla na gCeaddnas Mara (MLVC) de chuid DECLG

> Gnéithe comhshaoil dirithe de thaiscéalafocht agus tdirgeacht
hidreacarbdin amach én gcdsta — comhairle don Roinn Cumarsaide,
Fuinnimh agus Acmhainnf Naddrtha (DCENR) agus don EPA

> Pleandil Spasulachta Muirf lena n-3diritear comhairle a thabhairt do
Thascfhérsa Cumaséra an Ghripa Comhordaithe Mhuirf agus do
Roinn an Taoisigh maidir leis an Treoir Eorpach ata beartaithe.

An tUdaras Innidil maidir le Slainte Eisc

Sa bhreis ar na seirbhisi saotharlainne um shldinte éisc, ta an tAonad
um Shldinte Fisc de chuid an MEFS ina Udards Innidil maidir leis an
Treoir um Shidinte Eisc (Treoir 6n gComhairle 2006/88/CE) a chur

i bhfeidhm. Is f ranndg an Udardis Innidil a stitirann obair na gCigirf
Tréidliachta 6n DAFM a oibrionn i réimse an dobharshaothraithe.

In 2013, cuireadh 301 cigireacht i gcrich de réir na reachtafochta;
ddarafodh 1,421 gluaiseacht (allmhairf, onnmhairf agus gluaiseachtaf
inmhednacha) i leith ainmhithe uisceacha beo; agus eisiodh Udard
Slainte Eisc i gcds 48 cuideachta, rud a fhagann go bhfuil 465 Gnélacht
Téirgthe Dobharshaothraithe tdaraithe sa tir faoi lathair.

Taighde

Lean foireann MEFS dd rannphdirtiocht i gcldir taighde arna maoiniu
ag an Eoraip agus go ndisitinta, agus rinne siad taighde feidhmeach
mar thaca le seachadadh ar gcldir monatdireachta agus ar seirbhfsf
comhairleacha. Toisc gur thdinig deireadh in 2013 le timthriallta
maoinithe ndisitinta agus na hEorpa thainig deireadh le roinnt
tionscadal in 2013, lena n-diritear:

> Fuarthas tuilleadh eolais i dtionscadal ASTOX Il maidir leis an
tocsaineolafocht atd sa nimh sliogéisc seo, aistriti na tocsaine trf
shliogiasc agus ddileadh an speicis chuisigh Azadinium spinosum in
uiscfl an chésta.

> D'fhoilsigh tionscadal an AE arna mhaoiniti ag FP7 Prevent Escape
torthaf a thugann staidéar cdiliochtuil agus cainnfochtuil ar na
ctiseanna éalaithe agus an méid éalaithe a tharlafonn 6 oibrfochtaf
dobharshaothraithe amach én gcladach ar fud na hEorpa. Tathar ag
stiil le tuilleadh foilseachdn piarmheastinaithe sna mionna amach
romhainn.

> D'fhorbair an tionscadal clditeach ASIMUTH (arna mhaoinid ag FP7)
tdirgl réamhaisnéisithe ag baint Usdide as samhlacha fisiceacha,
satailfte agus sonraf in situ le réamhrabhadh ar bhlas algach
diobhalach (HAB) a chur ar féil, rud a thabharfadh deis d'fheirmeoirf
éisc agus sliogéisc a geultur agus a gcleachtadh bainte a oiritind in
am, chun caillteanais fhéideartha a laghdu. Thug Stéisitin Taighde
Mara Dhdithf Uf Mhurcht (DOMMRS), ceannairf tionscadail agus
Foras na Mara, mar aon leis na comhphdirtithe eile, faoi dhishlan
réamhaisnéisithe in iarracht blds a d'fhéadfadh cur isteach go
tromchuiseach ar phleananna tairgeachta feirmeacha éisc a thuar.
Bfonn costais bhreise de bharr an bhldis sin, agus n hamhdin go
bhfaigheann iasc bas da bharr, ach bionn costas breise ann de
bharr go nduntar cuanta, agus go ndéantar didscairt ar iasc ina
dhiaidh sin, agus eascrafonn asbhaintf drachais mhéadaithe as sin. |
gcombhar lendr seirbhfs monatdireachta, foilsfodh rabhadh réigitinach
seachtainitil agus léirmhinit saineolaithe agus réamhaisnéis
ar HABanna trf fheasachdn gréasdin. Dearadh an tseirbhis chun
an fhaisnéis go léir atd ar fail ¢ fhoinsi na Cruinne (stéisidin



mhonatdireachta in situ), sa spas (sonraf satailite) agus il-silico
(samhlacha bitheolafocha agus fisiceacha aigéin) le haghaidh an
Atlantaigh thoir thuaidh. Leanann ASIMUTH tar éis an tionscadail ag
tabhairt léargais don tionscal dobharshaothraithe ar limistéir atd i
mbaol go dtarlédh HAB iontu.

Bivalife (arna mhaoinid ag FP7) - t4 sé de chuspdir ag an tionscadal
eolas a chur ar fail maidir le patagainf a ionfhabhtafonn oisrf

agus ditilicini agus cur chuige praiticitil a fhorbairt leis na galair
ionfhabhtafocha a chuireann isteach ar na hainmhithe seo a rialu.

Tionscadal arna mhaoiniti ag an EPA maidir le tionchar an Noraiviris in
eisilteach dramhuisce ar shliogiascaigh in Eirinn.

| measc na dtionscadal a bhi ag dul ar aghaidh in 2013 bhi siad seo a
leanas:

>

Eifeachtai Bitheolafochta, ina gcomhcheanglaitear gifeachtaf
bitheolafochta agus anailfs cheimiceach chun meastint nios
gifeachtaf a dhéanamh ar thruailliti in uisci na hEireann.

An rél atd ag samplail éighnfomhach ar scagadh agus monatdireacht
ceimicedin nua agus ata ag teacht chun cinn sa mhuirthimpeallacht
(arna maoinid ag an EPA) - tionscadal faoi stidir Ollscoil Chathair
Bhaile Atha Cliath ina ndéantar measunu ar an gcumas ata ag
samplail éighniomhach ¢ thaobh monatéireachta ar thruailledin
thosafochta in Eirinn.

Té raon tionscadal eile ann, ag leibhéal MSc agus PhD, i
micribhitheolafocht sliogéisc, i gceimic mhara agus i sldinte éisc.

Leanann Foras na Mara le tacafocht a thabhairt do Chldr Ndisitnta
na hEireann um Biteicneolafocht Mhuirf, go hairithe trf shaordidf
saotharlainne a sholdthar do thionscadail taighde atd ar bun in
Ollscoil na hEireann, Gaillimh faoi dhdmhachtain Beaufort do
Bhithfhionnachtain Mhara faoi stitiir an Ollaimh Deniz Tasdemir.

Roinn Pat Costello ¢ fhoireann fiteaplanctéin Fhoras na Mara a chuid eolais agus rinne sé
poibliocht ar eolaiocht mhuiri neamhchoitianta na hEireann ag
Féile Eolaiochta agus Teicneolaiochta na Gaillimhe.

“D’fhorbair an tionscadal cltiteach ASIMUTH (arna
mhaoinit ag FP7) tairgi réamhaisnéisithe ag baint
usdide as samhlacha fisiceacha, satailite agus
sonrai in situ le réamhrabhadh ar bhlas algach
diobhalach (HAB) a chur ar fail.”

Jenny Ronan ag tastdil an uisce ar loma, ata ar cheann de na suiomhanna samplala le
haghaidh an tionscadail Eifeachtai Bitheolafochta agus Toisf Ceimiceacha in Uisci Mara na
hEireann. Bhi an tionscadal 4 chémhaoinit ag an nGniomhaireacht um Chaomhnid Comhshaoil
agus ag Foras na Mara agus rinneadh é faoin straitéis Casadh na Taoide agus Fochlar Taighde
Mara an Phlean Forbartha Naisitinta 2007-2013.
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Seirbhisi Comhairleacha

um Eiceachdrais lascaigh

Raiteas an Stiurthora

Bhi obair na Seirbhisf Comhairleacha um
Eiceachdrais lascaigh (FEAS) in 2013 dirithe
ar thacafocht eolafochta a thabhairt chun

an Comhbheartas lascaireachta a chur i
bhfeidhm agus chun seirbhfsi a sholathar
ddr mérchliant, an Roinn Talmhafochta,

Bia agus Mara (DAFM). D'éirigh linn Plean
Corpardideach Fhoras na Mara a churi
bhfeidhm trf Phlean Straitéiseach FEAS (2000
g0 2013) ar bhain an fhoireann FEAS go Igir
leas as chun cuspdirf fostafochta a leagan sfos le haghaidh 2013 mar chuid
de Cdras Bainistiochta agus Forbartha Feidhmfochta an Fhorais. Bhain
foireann seirbhise thiomanta agus ardoilte ar dtorthaf amach do 2013.

Buaicphointf don bhliain 2013:

> Ba phrfomhghné ddr gcuid oibre le linn 2013 tacafocht a thabhairt do
ranna éagsula Rialtais le linn Uachtaranacht na hEireann ar an AE, go
hdirithe maidir le DAFM, a bhii gceannas ar na cainteanna maidir le
hathchdiriti an Chomhbheartais lascaireachta. Bhi rél ldrnach ag eolaithe
FEAS ¢ thaobh ionchur eolaiochta a chur ar fail maidir leis na hoibleagdidf
nua maidir le gabhalacha (cosc ar aschur) agus an fécas nua réigitinach
bainistiochta.

> Thacaigh FEAS leis an Roinn Ealafon, Oidhreachta agus Gaeltachta (DAHG)
chun ctig speiceas leochaileacha siorcanna a liostt ar an gCoinbhinsitin
maidir le Tradail Idirndisitnta ar Speicis i mBaol (CITES). Fuair FEAS €3.9
millitin de mhaoinit én AE faoi Chreat um Bailiti Sonraf an AE. Bhf siad
rannphdirteach freisin i roinnt cruinnithe tdbhachtacha inar ullmhafodh
an réamhobair le haghaidh an Chreata um Bailid Sonraf (2014-2020).

> Bhfan Leabhar Stoc bliantuil ar an bpriomh-3bhar seachadeta, a bhf
mar bhunus ag meastint inbhuanaitheachta na nAirf a bhi le cur chuig
an gCoiste Oireachtais maidir le Talmhafocht agus lascaigh agus ba
uirlis chriticitil thagartha é le linn chaibidliocht Chomhairle lascaigh an
AE ar dheiseanna iascaireachta 2014. Lean FEAS ag forbairt pleananna
bainistiochta iascaigh &ititila le haghaidh Limistéir Chaomhantais
Speisialta (SAC) éagsula mar chuid de chldr NATURA na hEireann agus
d'oibrigh sé go dltith le foireann Sheirbhisi Muirthimpeallachta agus
Sébhailteacht Bhia an Fhorais agus leis an tSeirbhis Pdirceanna Ndisitinta
agus Fiadhulra (NPWS).

> Maidir le cur i bhfeidhm Chreat-Treoir na Straitéise Mara (MSFD),
d'oibrigh an fhoireann i ndltithchomhar lendr gcomhghleacaithe sna
Seirbhisf Muirthimpeallachta agus Sabhdilteacht Bhia agus bhf rél ldrnach
acu 6 thaobh tascairf a fhorbairt le haghaidh stadas stoc éisc (D3),
agus an bhithéagsulacht (D1). T4 sonraf agus eolas riachtanach chun
comhairle eolafochta a leagan amach agus d’oibriomar i ndltithchomhar
leis na Seirbhfsi Aigéaneolafochta agus Faisnéise ar shaincheisteanna a
bhain le bainistfocht sonraf agus le huasghradt bunachair shonraf.

> Is cuid thabhachtach d’obair FEAS é an taighde agus fuarthas maoiniti
ndisitinta agus AE le haghaidh raon tionscadal taighde a bhf dirithe ar &r
seachadadh seirbhise a neartti agus ar luach a chur lendr sécmhainnf
sonraf. Ina measc sin bhf forbairt pleananna bainistfochta d’iascaigh
mheasctha sa Mhuir Cheilteach, ag forbairt fhorfheidhmiti chur chuige
an éiceachdrais i dtaca le bainistiocht, agus suirbhéanna athraitheacha
ar arthaf taighde d'fhonn sonraf breise a bhailiti chun tact leis an MSFD.

> D'oibrigh ar bhfoireann go dltth freisin leis an Udards um Chosaint
lascaigh Mhara (SFPA) agus d'fhénaimh siad ar Choiste Comhairleach
SFPA le linn 2013. Bhi dltithchomhar freisin leis an earndil triti leibhéal trf
thionscadail taighde éagstila agus trid an gcémhaoirseacht a rinneadh ar
mhic léinn PhD agus MSc.

> Chaitheamar mar fhoireann go leor ama ar farraige, ag samplail i
gcalafoirt agus ag cruinnithe ndisitinta agus idirndisitinta araon. Is cuid
chriticivil de chl3ir na ngrupaf seirbhise mar sin € cumarsdid inmhednach
agus chinntigh cruinnithe rialta leis an bhfoireann agus leis an lucht
bainistfochta i rith 2013 go ndearnadh seachadadh éifeachttiil agus

e A2,

gifeachtach ar sheirbhisf.

An Dr Paul Connolly
Stidrthdir: Seirbhisf Eolafochta lascaigh

An Creat um Bailit Sonrai

Tacaitear leis an eolafocht is gd chun an Comhbheartas lascaireachta a chur
i gcrich nuair a chuirtear oibleagdidi na hFireann faoin gCreat um Bailid
Sonraf (DCF) (Rialachan an AE 6n gComhairle 199/2008) i bhfeidhm, agus is
cuid ldrnach é de chldir oibre na foirne. Chuir an DAFM de chidram ar Fhoras
na Mara an bailiti sonraf éagstil, an bhainistiocht sonraf agus an chomhairle
eolafochta a thabhairt atd riachtanach chun freastal ar &r n-oibleagaidf
DCF. Chuir FEAS an Clar Ndisidnta nua DCF d'Eirinn (2014-2020)

isteach, Tuarascdil Bhliantuil DCF le haghaidh 2012 agus Réiteas Costais
mionsonraithe le haghaidh 2012 chuig an gCoimisitin. Chuimsigh cldr oibre
DCF 2013 clar cuimsitheach suirbhé arthaf taighde, samplil calafort ar
ghabhidlacha, samplail mara ar cholfairtf, préifil acise ar na priomhstoic,
anailfsi ar shonraf logleabhair an AE agus ar mhapail gniomhafochtaf arthaf
iascaireachta ¢ Chérais Monatireachta Artha.

Tugadh faoi 164 turas breathndireachta um shamplail mhara ar bord arthaf
iascaireachta Eireannacha san iomln, agus bhi 56114 eolaithe ar muir de
thoradh sin. Tugann na turais seo teagmhail dhireach ar an Iathair leis an
tionscal iascaireachta, atd rithabhachtach agus thar a bheith luachmhar
do FEAS. Tomhaiseadh os cionn 483,583 iasc agus rfomhadh aois 54,160
iasc d'fhonn sonraf a sholdthar do na samhlacha meastinaithe do stoic
idirndisitinta ag ICES.

Rinneadh athdhearadh agus atdgail i rith 2013 ar an mbunachar sonraf
STOCKMAN a tsdideann FEAS agus cuireann sé fiosruithe agus torthaf sonraf
nios éifeachtula agus nios éifeachtaf ar fdil anois. Rinneadh uasghradu
freisin ar an mbunachar sonraf maidir le haschur éisc agus td rochtain nios
fearr anois ar logleabhar an AE. D'oibrigh Foras na Mara go dltith le Bord
lascaigh Mhara a bhfuil sé de chiram orthu na codanna eacnamaiocha den
DCF a sheachadadh.

Suirbhéanna Arthai Taighde

Is cuid rithabhachtach de chldir oibre FEAS iad na suirbhéanna ar arthaf
taighde. Rinneadh 13 shuirbhé san iomlan ar an RV Celtic Explorer, ar an RV
Celtic Voyager agus ar drthaf trachtdla cairtfhostaithe sna huiscf timpeall ar
Eirinn. Caitheadh 213 14 mara agus 1,242 13 eolaithe ar na suirbhéanna sin
agus is tiomantas ollmhdr ¢ thaobh acmhainnf foirne € sin.



Dhirigh na cldir suirbhéanna fuaimidla ar mheastnt a dhéanamh ar
acmhainnf an fhaoitin ghoirm, an torcéisc agus an scaddin. Is acmhainn
riachtanach iad Nephrops do thionscal na hiascaireachta in Eirinn agus
bhi na suirbhéanna le teiliffs faoi uisce criticitil don mheastnu stoc ar fii
os cionn €80 millidn iad do thionscal na hEireann. Rinneadh an suirbhé
ariasc grinnill na hFireann thar thréimhse 42 I3 i Raithe 4 agus rinneadh
suirbhé ar stoic éisc sa Mhuir Cheilteach agus amach 6 chésta iarthar agus
iarthuaisceart na hEireann. Déantar an suirbhé idirnaisitinta ar uibheacha
ronnach gach trf bliana agus déantar suirbhé ar an scaipeadh a bhionn ar
uibheacha ronnach ¢ Eandir go hluil thar limistéar 6n bPortaingéil go dtf
oirdheisceart na hloslainne agus deisceart na hlorua.

Rinneadh comhordu ar na suirbhéanna sin go |éir trf an gComhairle
Idirndisitinta um Thaiscéaladh na bhFarraigf a chinntfonn freisin go
ndéantar caighdeand ar na protacail agus ar na modheolafochta a dsdidtear
i ngach suirbhé. Baineadh Uisdid as na sonraf as na suirbhéanna go léir i
measunuithe stoic idirndisitinta a bhiina mbonn eolais faoi chomhairle
eolafochta ar dheiseanna iascaireachta le haghaidh 2014 agus 20715.

Idirghniomhaiocht Pairtithe Leasmhara

Bhf cruinnithe rialta ar sidl le tionscal na hiascaireachta trd an bhféram

at4 ag Comhphdirtiocht Taighde Eolafochta lascaigh na hEireann agus ag
na Comhairli Comhairleacha Réigitinacha (RAC), go hairithe RAC Uisci an
larthuaiscirt agus an RAC Peiligeach. | measc na bpriomh-shaincheisteanna
ar tugadh aghaidh orthu ag an gComhphdirtiocht Taighde Eolafochta lascaigh
rdithidil bhf meicniochtaf maoinithe le haghaidh suirbhéanna, Creat-Treoir
na Straitéise Mara, NATURA, an doingean mara, sampldil didscartha, riocht
na stoc, modhanna measunaithe, uastoradh inbhuanaithe mar sprioc, cés-
staidéir eacnamaiocha ar chalafoirt na hEireann, tortha trialach trealaimh
Bhord lascaigh Mhara, uastoradh inbhuanaithe na Limistéar faoi Chosaint
Mhara, comhairle na Comhairle Idirndisicinta um Thaiscéaladh na Mara (ICES)
agus pleananna bainistiochta. Thug eolaithe FEAS ionchur tabhachtach
freisin do Choiste Bainistfochta Scadan na bhFarraigf Ceilteacha. Forbrafodh
plean atégala an scaddin don iarthuaisceart le hionchur 6 Chénaidhm
lascairf na hEireann agus RACanna Peiligeacha. Bhi cruinnithe rdithe ar sidl
freisin leis na heagrafochtaf neamhrialtasacha comhshaoil agus i measc

na gceisteanna a ardafodh bhf uastoradh inbhuanaithe, athchéiriti an
Chomhbheartais lascaireachta, riocht na stoc, comhairle eolaiochta le
haghaidh 2014. Bunafodh féram rdithitiil a cuireadh ar bhonn go foirmidiil
leis na heagrafochtaf neamhrialtasacha (Féram Eiceachérais lascaigh) agus
cuirfear tds le cruinnithe in 2014.

Combhairle Eolaiochta

Ghlac eolaithe FEAS pairt i mbreis agus 117 cruinnit de chuid sainghruipaf
idirndisitinta eolafochta an AE, ICES agus an Choiste Eolafochta, Theicnitil
agus Eacnamafochta um lascaigh (STECF). Fuair cuid mhaith de na
cruinnithe sin maoiniti faoin DCF. Pléadh an priomhghnd a bhaineann le
measunu agus comhairle maidir le stoc ag na cruinnithe sin, ach pléadh
saincheisteanna eolafochta eile agus na dushldin a bhain le cur i bhfeidhm
an CFP, NATURA 2000 agus Chreat-Treoir na Straitéise Mara freisin ag

na cruinnithe sin. Pléadh topaici mar chalabru ionstraimf fuaimidla in
eolafocht iascaigh ag na cruinnithe sin; tascairf le haghaidh Chreat-Treoir
na Straitéise Mara; pointf tagartha an uastoraidh inbhuanaithe i dtaca le
stoic éisc; riocht ronnach cdsta; pleananna bainistiochta don bholman;
measUinu stoic agus dréachtt comhairle; cur i bhfeidhm an Rialachdin um
Bailiti Sonraf; agus plean didscartha an AE agus na héifeachtaf a bhionn ag
an iascaireacht ar éiceachorais. Thug an fhoireann comhairle eolafochta
freisin maidir le stadas stoc cladaigh agus ar Leabhar Stoc sliogéisc.
Forbrafodh creat meastinaithe riosca chun meastint a dhéanamh ar
iascaigh i laithredin NATURA agus cuireadh meastinuithe riosca i gerich
maidir leis na céstaf go Iéir. Forbrafodh comhairle maidir le braddin

agus eascanna i gcomhar le lascach [ntire Eireann agus na Buanchoistf
Eolaiochta do Bhraddin (SSCS) agus d'Eascanna (SSCE). Nuashonrafodh

an tsamhail réamhaisnéise bradan a Usdidtear chun comhairle gabhala a
thabhairt in 2011 agus 2012 agus cuireadh i bhfeidhm ¢ den chéad uair in
2013. Rannchuidigh dr bhfoireann leis an gcéad mheastind ar uiscf mara na
hEireann de Chreat-Treoir na Straitéise Mara a chur isteach agus dirfodh an
obair ar bhithéagsulacht agus ar thascairf staddais iascaigh.

Saoraid Bhaile Ui Fhiachain

Lean na cldir oibre dirimh ar an mbraddn, ar an mbreac geal agus ar an
eascann 6 na gaistf éisc ar éiceachdras Bhuirfos Umhaill. Sna sonraf dirimh
gaisti le haghaidh 2013, taifeadadh 6,357 de ghealéga bradan fidin ag
bogadh amach as éiceachdras dhobharcheantar Bhuirfos Umhaill.

Lean gruipa FEAS i mBaile Uf Fhiachdin lena gcuid oibre le tacair shonraf
fhadtéarmacha fhisiceacha, cheimiceacha agus bhitheolafocha a
choinnedil agus a fhorbairt ina sonraftear gné fhioruisce an éiceachdrais.
Bhi na sonraf sin ar fail ar dheais nua Bhuirios Umhaill a chuaigh ar line
in 2013. Lean an t-aonad tdgala éisc lena chuid oibre, agus coinnfodh
71,862 ubhan stileach le haghaidh an chlir rainseoireachta. Scaoileadh
34,028 gealdg braddn rainse i mf na Bealtaine 2013 mar chuid den chlar
meastinaithe ar an stoc bradan.

Leanadh den obair PhD ar na tosca a imrfonn tionchar ar bhraddin ar muir

i gcomhar leis an lorua agus le Gnfomhaireacht na Lochanna i dTuaisceart
Eireann. Leanadh don obair ar an gclér clibedla fuaimidla ar Loch Fioch inar
scridafodh roghanna iompair agus comhshaoil na mbraddn fasta fidin agus
rainse. Leanadh leis an obair atd ar bun i mBaile Uf Fhiachdin ag tionscadal
Géineolafochta Beaufort de chuid Choldiste na hOllscoile, Corcaigh agus
d'fhoilsigh siad go leor foilseachdin phiarmheastnaithe in irisf eolafochta
idirndisitinta. Cuireadh tus le PhD nua maidir leis an doingean mara in 2013.
Leis sin cuirfear teicneolafochtaf nua i bhfeidhm i gclibedil satailite agus i
riant fuaimitil chun chur lendr dtuiscint ar phatrdin imirce na an doingean
mhara sa Mhuir Cheilteach agus i Muir Eireann.

Taighde Feidhmeach

Is gné thabhachtach de straitéis FEAS é comhairle eolafochta athraitheach
a thabhairt trf na torthaf 6 thionscadail taighde a chur i bhfeidhm.

Chuaigh an tionscadal maidir le hEiceachdras Beaufort, arna mhaoini

faoi Chasadh na Taoide, i ngleic le réimsf cosiil le creachadéireacht rén
agus ceisteanna seachghabhala, idirghniomhafochtaf an ghréasain bia,
samhaltu éiceolaioch bunaithe ar mhéid agus limistéir dhinta a aithint
d’fhonn ealdsmabrainciaigh a chosaint agus foilsfodh na torthaf i litrfocht
idirndisidnta.

In 2013, d'éirigh lendr bhfoireann maoinit a fhail agus bh siad
rannphdirteach i raon leathan tionscadal a fuair maoinit én AE lena
n-dirftear Lionra Acmhainni an Phortdin Atlantaigh (ACRU-NET); forbairt ar
phlean bainistfochta d’iascaigh mheasctha don Mhuir Cheilteach (GEPETO
agus DAMARA); Lionra iascaigh, dobharshaothraithe agus préisedla bia
mara (COFASP); staidéir maidir le tionchar iascaigh ar éiceachdras beantach
(BENTHIS); clibedil satailite siorcanna; Uastoradh Inbhuanaithe (MYFISH);
Anailfs ar phriomhghréasdin bia (EUROBASIN); Forbairt samhlacha chun
lion na mbradan fillte a mheas (ECOKNOWS). Ina measc sin bhf suirbhéanna
athraitheacha chun tuilleadh sonraf a bhailit a d'fhéadfadh tact le Creat-
Treoir na Straitéise Mara. D'éirigh leis na tionscadail maoiniti AE €683,000
a fhail thar thréimhse na dtionscadail agus beidh comhoibrit dltith ar bun
le hearndil trid leibhéal na hEireann lena n-diritear Ollscoil na hEireann,
Gaillimh, Coldiste na hOllscoile Corcaigh, Instititiid Teicneolafochta na
Gaillimhe-Maigh Eo agus Ollscoil Uladh, Béal Feirste.

Leantar den obair thaighde leis an tionscadal EICEACHORAIS Beaufort.

Is é cuspair an tionscadail, ina n-3irftear Foras na Mara, Coldiste na
hOllscoile, Corcaigh, agus Ollscoil na Banrfona, Béal Feirste, cur chuige na
n-éiceachdras a chur i bhfeidhm i dtaca le bainistiti iascaigh. I rith 2013,
rinneadh dul chun cinn mdr ar thionscadail ina raibh idirghnfomhafocht ag
éin mhara, rénta agus céiticigh le hiascaigh.

Cuireadh raon tionscadal PhD i gcrich in 2013, a bhi & maoirsit ag &r
bhfoireann agus iad maoinithe faoi chldr Casadh na TaoideFhoras

na Mara. Ina measc seo bhf staidéir stair saoil ar an scabaird dhubh
domhainfharraige; samhlacha braite comhartha le sonraf teoranta;
athruithe tireolafocha de bharr athrd aerdide ar an trosc agus ar an
ronnach; dinimic fhadtéarmach i ndaonraf scaddn; treochtaf spastlachta
ama in aischur éisc, Coldiste na Triondide, Baile Atha Cliath; agus iascaigh
inbhuanaithe agus éagstlacht na bpobal mara.
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Seirbhisi Aigéaneolaiochta agus Faisnéise

Raiteas an Stiurthéra

Bhf bhliain an-ghndéthach ag na Seirbhisf
Aigéaneolafochta agus Faisnéise (0SIS) in
2013 agus tugadh faoi obair shuntasach
i ngach ceann de na réimsf seirbhisf in
aigéaneolafocht, i [éarscdilit ghrinneall
na farraige, in oibriochtaf drthaf taighde,
i seirbhisf faisnéise, i bhfuinneamh na
mara agus in ardteicneolafocht mhara.
Tacafonn an ghnfomhafocht sin le

roinnt mhaith taighde ndisitinta agus

A

A\

idirndisitnta, le forbairt teicneolafochta agus nudlafochta, agus déanann
sé monatdireacht ar ghnfomhafochtaf én bhfail sonraf allamuigh trf
sheirbhisf agus tdirgf sonraf a ghinidint.

Ghlac OSIS pairt i réimse cldir ndisitinta, Eorpacha agus idirndisitinta
agus é gnfomhach go hairithe thar raon cldr atd maoinithe ag an AE
a chuireann feabhas ar dr gcumas seirbhfsf tacafochta a chur ar fail
atd saincheaptha do na riachtanais a bhaineann le clir chomhthdite
eolafochta atd ina mbonn eolais faoi chomhairle beartais trasearndla.

Agus aitheantas & thabhairt don riachtanas atd ag méadu le haghaidh
cur chuige comhthdite i leith Fhorbairt, Theicneolafocht, Thaighde

agus Nudlafocht na mara, soldthrafonn OSIS réitithe iomldna ¢ thus
deireadh do chliaint. Chuir OSIS le smaointeoireacht straitéiseach freisin
ar leibhéal ndisitinta agus idirndisitnta tri phairt a ghlacadh i raon
tionscnamh lena n-diritear Feidhm a Bhaint as Saibhreas dr nAigéin -
Plean Comhthdite Muiri d’Eirinn, Réiteas na Gaillimhe ar Chomhar an
Aigéin Atlantaigh agus straitéis Atlantach an AE.

Mol

An tUasal Michael Gillooly
Stiurthdir: Seirbhisi Aigéaneolafochta agus Faisnéise

Oibriochtai Arthai Taighde

Is ¢ misean na ranndige um Oibriochtaf Arthaf Taighde (RVOpanna)
comhordu agus bainistiti a dhéanamh ar oibrfochtaf an dd drthach
taighde de chuid Fhoras na Mara, an RV Celtic Voyager, an RV Celtic
Explorer agus an fheithicil chianoibrithe domhainmhara, an ROV
Holland I. Cuireann siad seirbhisf tacafochta ar fail d’sdideoirf

na n-arthal, lena n-3irftear ionstraimiti agus seirbhisf tacafochta
innealtdireachta agus oibriochtaf fforsholtibtha.

Buaicphointi don bhliain 2013:

> Cuireadh dianchldir shuirbhé i gcrich ar an dd drthach taighde. Chuir
an RV Celtic Explorer 15 shuirbhé i gcrich arbh ionann iad agus 292
4 eolaiochta (agus os cionn 20 | cothabhdla agus os cionn 20 I3
slégtha/dishlégtha). Chuir an RV Celtic Voyager 31 suirbhé i gerich
arbh ionann iad agus 26114 eolafochta.

> Redchtdladh “cruinnit d'dsdideoirf drthaf” i mf na Bealtaine 2013
in Ordn Mér agus d'fhreastail os cionn 50 Usdideoir arthaigh agus
pearsanra muirghabhdla air. Bhi an cruinnid an-3isitil chun tuairimf a
mhalartd ar oibrfochtaf arthaf agus ar fhorbairt sa todhcha.

> Chuir an fheithicil chian-oibrithe domhainuisce ROV Holland | suirbhé
rathuil de chuid Ollscoil na hEireann, Gaillimh (O Gaillimh) i gcrich

faoi threoir “Feidhm Bithfhionnachtana agus Eiceachdrais Cainneon”
amhair 23 13 ar an RV Celtic Explorer.

Usaideadh an ROV Holland I ina cumraiocht domhainuisce ar an
ILV Granuaile agus i ndiaidh triail rathuil den chéras cuireadh an
t-drthach agus an ROV ar conradh chun suirbhé rathil aimsithe
fabhtanna a chur i gerich ar idirnascaire leictreachais fomhuirf
ardvoltais na hEireann - na RA.

Chuir Kinsale Energy PLC RVOpanna ar chonradh chun suirbhé
imscruidaithe a dhéanamh ar a lionra iomldn de phibline gais
fhomhuirf agus ar na hardain tairgeachta Alpha agus Bravo ag Usaid
an ROV Holland I. Rinneadh an suirbhé seo a chur i gcrich ag tisaid

an ILV Granuaile arfs (a bhi faoi chairt ag an bhForas) agus cuireadh
foireann rialta na bpfolétaf ROV ar conradh agus pearsanra suirbhé ar
conradh i gerich in am agus taobh istigh de bhuiséad agus cruthaiodh
ioncam seachtrach luachmhar don Fhoras da bharr sin a thacaionn le
priomhsheirbhisf.

Chomh maith le suirbhéanna ar an bhfaoitin gorm bliantuil, scadan an
iarthuaiscirt, agus suirbhéanna fuaimidla ar an ronnach le haghaidh
Sheirbhisi Comhairleacha Eiceachdrais lascaigh an Fhorais agus an
suirbhé ar thrdl grinnill na hEireann (IBTS) a mhair 47 I3, suirbhé

iasc grinnill, chuir an RV Celtic Explorer dhd shuirbhé ar uibheacha
ronnach i gcrich a mhair 2113 a tharlafonn gach trf bliana mar chuid
de chldr a dhéantar a chomhordu go hidirndisitinta

Cuireadh trf chairt sheachtracha i gerich ar bord an RV Celtic Explorer
in uiscl na Gearmaine agus Idirndisitinta lena n-dirftear suirbhéanna
le haghaidh BS-Germany agus an Ldrionad Aigéaneolafochta
Naisitinta (NOC) na Riochta Aontaithe a thug rannchuidid luachmhar
seachtrach don bhuiséad oibritichdin.

Chairtfhostaigh an Lérionad Taighde lascaigh agus Eiceachdrais
de chuid Fhoras na Mara i dTalamh an Eisc, Ceanada an RV Celtic
Explorer ar feadh 36 13 i mf Aibredin agus mf na Bealtaine 2013 arfs
le suirbhé iascaigh a chur i gcrich inar dirfodh obair ar an gCaidhp
Phléimeannach agus ar na Grand Banks theas. Sula ndearnadh an
suirbhé thuasluaite tugadh faoi shuirbhé trasdula ar an Atlantach
Thuaidh ar feadh naoi I3 ina raibh eolaithe Fireannacha agus
Ceanadacha ar bord agus bailfodh sonraf luachmhara maidir le
céiticigh agus le haigéaneolafocht.

Tugadh an RV Celtic Explorer don tSeirbhfs Pdirceanna Ndisitinta agus
Fiadhtlra den Roinn Ealafon, Oidhreachta agus Gaeltachta i mf
Feabhra chun suirbhé ceamara anuas trf 13 a chur i gcrich de chairn
charbénéite uathghineacha meatan-dhforthaithe i Muir Eireann chun
cuiditi le Limistéar Chaomhantais Speisialta Mhara féideartha a bhunu
don todhchat.

Cuireadh 30 I3 de shuirbhéanna Teilifse Faoin Uisce i gcrich ar an
RV Celtic Voyager i gcomhair measunu stoic Nephrops lenar diriodh
suirbhé rathdil ar na mednna cloichedn ar Bhanc an Torcdin ag
doimhneacht sfos go 540m.

Cuireadh an suirbhé monatdireachta geimhridh bliantuil i gcrich thar
ceann MEFS a rinne suirbhé 6 theas ¢ Bhaile Atha Cliath go Gaillimh i
mf{ Eandir 2013.

Cuireadh seacht gcinn de shuirbhéanna taighde maoinithe am loinge
de chuid an Phlean Forbartha Naisidnta (NDP) i gerich ar an RV Celtic
Voyager a mhair 47 13 agus bhi eolaithe as OF Gaillimh, Ollscoil Uladh,
Instititiid Teicneolafochta na Gaillimhe-Maigh Eo agus Suirbhéireacht
Gheolafochta na hEireann ina mbun.



> Cuireadh clar gniomhafochta thar a bheith rathil i gerich faoin gclar
Léarscdili Comhthaite d’Fhorbairt Inbhuanaithe Acmhainn Mhara na
hEireann (INFOMAR) i rith na bliana lenar bhain 73 1 suirbhé ar an RV
Celtic Voyager, lena n-dirftear suirbhéanna fairsinge bataiméadracha
amach ¢ chdsta an deiscirt.

> Chuir an RV Celtic Voyager tri shuirbhé hidreagrafacha i gcrich freisin
agus rinneadh glanadh l3ithredin ar 3ithrean tastala Chuan na
Gaillimhe a mhair ar feadh 30 |14 mar thacaiocht le forbairt fhuinneamh
na mara de chuid Udards Fuinnimh Inmharthana na hEireann.

> I'measc gnfomhafochtaf eile suntasacha ar tugadh fathu ar bord an
RV Celtic Voyager bhi cldir oilitina chémhoduiil 4 stitiradh ag foireann
an Chomhaontais Straitéisigh Mara um Thaighde agus Oilidint (SMART)
agus cldir oilitina eile faoi stitir ollscoileanna

> D'fhonn éascti a dhéanamh ar leathnd chumhdach an tsuirbhé
isteach sa Limistéar atd Leochaileach 6 thaobh na Bitheolafochta,
agus le bheith mar bhonn eolais ag ceanglais taighde na hEireann, AF
agus Thras-Atlantaigh amach anseo, lorgafodh maoiniti caipitil agus
ceadafodh é le haghaidh uasghraduithe ar choras an tsuirbhé ar an RV
Celtic Voyager agus ar an RV Celtic Explorer, a bheidh ar bun in 2014.

Scéim na mBreathndiri ar Arthai Eachtracha 2013

In 2013, chuir Foras na Mara 12 bhreathndir Eireannacha ar bord arthaf
eachtrannacha a bhi'i mbun taighde indr n-uisci. Chaith na breathndirf
176 13 ar muir san iomldn agus mhair na suirbhéanna ar feadh tréimhsf
éagsula, idir 25 14 agus 4 3. Bhi breathnairf pdirteach ar bord suirbhéanna
de chuid na Breataine, na Beilge, na hisiltire agus na hlorua.

Ardseirbhisi Léarscailithe

| gcomhar le GSI, thug PricewaterHouse Coopers (PWC) faoi athbhreithnid
neamhspledch cldr, mar thaca le haighneacht rathtiil rialtais le haghaidh
maoinit cuig bliana do thiomantas leantinachais le haghaidh Léarscailiti
Comhthdite d’Fhorbairt Inbhuanaithe Acmhainn Mhara na hEireann
(INFOMAR), ag €3m in aghaidh na bliana go dtf 2018. Ag teacht le moltaf
arinne an PWC ar na hacmhainnf a leithroinntear ar fhorbairt ghnéithe
breisluacha INFOMAR a mhéadu, eisfodh tairiscint forbartha gné agus
bronnadh conradh amhdin ar lonad Nudlafochta Gné Bhaile Atha Cliath.

Le linn 2013 leanadh do léarscdilitl INFOMAR amach ¢ chéstaf an Deiscirt
agus an larthair ar bord an RV Celtic Voyager, lenar cuireadh i gcrich
priomhcheangaltais drthaigh le haghaidh Chéim 1 de INFOMAR.

Tugadh faoi éaddil mhor sonraf eile mar chuid den Chlar Saothraithe
Breisluacha agus fuarthas cumhdach forleathan amach ¢ chésta
larthar an Chldir ar an RV Celtic Voyager le haghaidh Udaras Fuinnimh
Inmharthana na hEireann (SEAI), chun taca a chur faoi fhorbairt na
hearnala fuinnimh in-athnuaite amach ¢ chésta na hEireann.

Rinne Ardseirbhisf Léarscdiliochta (AMS) comhordu ar Sheiminear
Bliantuil INFOMAR 2013 in Ollscoil Luimnigh agus d’éirigh thar barr leis an
imeacht, dit a raibh cainteoirf dititla agus idirndisitinta én saol acaduiil,
6n tionscal agus ¢ earndlacha poibli. Anuas ar an ngnath-leagan amach
le cur i lathair, bhf seisitin ceardlainne idirghnfomhaf mar chuid de, le
taispedntais teicneolafochta ¢ eitiltl UAV go pfolétd ROV cianda. Ba Iéir
6n méid daoine a d'fhreastail air, agus é roinnte go cothrom idir an
tionscal, an rialtas agus an saol acaduiil, thar iomad earndlacha mara, go
ndeachaigh gnfomhafochtaf an chldir i gcion go mér ar dhaoine.

Tar éis for-rochtain a dhirid ar Firinn agus ar an RA le blianta beaga
anuas, mhéadaigh AMS an leibhéal for-rochtana go hidirndisitinta
in 2013, agus iad rannphairteach in imeachtaf suntasacha suirbhé
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Ag cur an Fheithicil Chianoibrithe Domhainuisce, an ROV Holland | ag obair 6n arthach
naisitinta taighde an RV Celtic Explorer

“Agus aitheantas 4 thabhairt don riachtanas atd
ag méadu le haghaidh cur chuige comhthdite i
leith Fhorbairt, Theicneolaiocht, Thaighde agus
Nudlaiocht na mara, solathraionn OSIS réitithe
iomlana 6 thus deireadh do chliaint.”
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Taispedntar sa chairt bataiméadrachta a chuir INFOMAR le chéile comhrian chuan Eochaille i
gCorcaigh. Is féidir na cairteacha a foslédail 6 www.infomar.ie
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Seirbhisi Aigéaneolaiochta agus Faisnéise

sa Phortaingéil, sna Stdit Aontaithe, sa RA agus i gCeanada. Toisc

na rannphairtiochta sna himeachtaf sin bhi sé nfos éasca lionrt a
dhéanamh rud a thacaigh leis an gcruinnit ar Chomhar Trasatlantach
i bhForas na Mara, agus ardafodh an fhéidearthacht go dtabharfar faoi
thionscnaimh taighde chomhoibritheacha sa todhcha.

Ina theannta sin, tacafodh le roinnt imeachtaf ditidla lena n-diritear
Féile Eolafochta & Teicneolafochta, Gaillimh, agus Atlantach Eireann
agus SmartOcean agus neart eile.

Le linn 2013 chuir Ardseirbhisf Léarscdilfochta na tionscadail seo a
leanas i gcrich: Gnathoga Eorpacha Ghrinneall na Farraige a Léarscdilid
(MESH) INTEREG VB agus INIS Hydro INTERREG IVA.

Seirbhisi Aigéaneolaiochta

Dhéiledil an Fhoireann Aigéaneolaiochta le breis agus 130 iarratas
ar shonraf agus ar thairgf aigéaneolafochta i rith 2013. Lean siad
ag soldthar sonraf agus anails allamuigh agus samhla chun tacu
le seirbhisi comhairleacha arna soldthar ag an bhfoireann seirbhisf
Muirthimpeallachta agus Sabhdilteacht Bhia i bhForas na Mara.

Sholdthair foireann na Seirbhisf Aigéaneolafochta gach gné den chlar
oibre suntasach a bhain le comhaontu seirbhise SEAl um Fhuinneamh na
Mara go trathuil agus laistigh den bhuiséad a bhi socraithe d¢. Airfodh leis
seo gné na seirbhisi mara de chomhthionscadal lena raibh baint ag SEAI,
Foras na Mara, IBM agus leis an ngnéthas FBM atd bunaithe i nGaillimh
Biospheric Engineering Ltd.

I ndiaidh iarratas rathil a chur chuig Fonduireacht Eolafochta Fireann faoi
ghairm 2012 ar bhonneagar taighde, chuir an fhoireann tus le clar solathair
d'fhonn cdbla snathoptaice agus néd ghrinneall na farraige agus trealamh
gaolmhar a sholdthar agus a chur i mbun oibre. Cuirfidh sé sin taca faoi
ghniomhaiochtaf tastala agus taispedna ag ldithredn tastdla fhuinneamh
na mara agus SmartBay i gCuan na Gaillimhe a bhfuil dalaf na ceathrdin
scdla luaite leo.

Tacafodh agus coinnfodh lfonra ndisiinta na mbaoithe aimsire ar son

na Roinne lompair, Turaséireachta agus Spairt (DTTAS). Rinne an DTTAS
athbhreithnid freisin ar fheidhmfocht an lfonra in 2013. D’éirigh go rathdiil
leis sin in ainneoin acmhainn( srianta. Ag tégdil ar na samhlacha nua
aigéin a forbrafodh le déanaf le haghaidh doirteadh ola agus feidhmeanna
bithgheoiceimiceacha, forbrafodh samhail ardtaifigh (mionscala loganta)
scairbhe. Seoladh uirlis tuartha taoide beo ar an idirlion a sholdthrafonn
réamhaisnéis taoide ar feadh suas le dhd bhliain ar aghaidh d’tsdideoirf
mara. Is a bhufochas leis an gcothabhdil leantinach a dhéantar ar Lionra
Ndisitinta Tomhsaire Taoide na hFireann go rabhthas in ann an feidhmchlar
seo a fhorbairt. Sholathraigh Seirbhisi Aigéaneolafochta anailis agus
ionchur aigéaneolafochta roimhe seo i gcomhair mheasunu tosaigh
Chreat-Treoir na Straitéise Mara. T4 siad ag cuiditi anois le cleachtadh
anailise bearnaf anois agus ag sainiti an chldr monatdireachta ata de dhith
faoin Treoir.

Seachadadh priomhghnéithe tionscadail ASIMUTH, JERICO agus MyOcean2
(arna maoinid ag an AE) go rathtil agus mar chuid de t4 feasachdin HAB
réamhrabhaidh fior-ama don tionscal dobharshaothraithe, i gcomhar le
MEFS.

T4 Seirbhisf Aigéaneolafochta fés gnfomhach ar an gComhairle Idirndisitinta
um Thaiscéalafocht na Mara (ICES), ar WGOH agus ar an gCéras Eorpach um
Breathngireacht Aigéin Dhomhanda (EuroGOOS) agus ar an Sainghrdpa um
Bhreathndireacht Mara agus Sonraf de chuid DG Mare. Lean an fhoireann
ag tabhairt ionchuir chun an obair dlf agus phleandla a chur i bhfeidhm
chun Cuibhreannas Eorpach um Bonneagar Taighde (ERIC) a fhorbairt le
haghaidh comhphdirtiocht fhadtéarmach ar thionscadal Faireachlann
lldisciplineach Eorpach Ghrinneall na Farraige (EMSO) agus bunafodh

oifig eatramhach sa Réimh. Ghlac OSIS pdirt sna tionscadail CoOPEUS (ag
nascadh mérthionscadal taighde comhshaoil na hEorpa/na Stét Aontaithe)

agus SIDERI (comhphdirtithe Eorpacha i ngnfomhaiochtaf snamhain
ARGO) agus Fix03 (ag nascadh gnfomhafochtaf AE ar fhaireachlanna mara
pointe fosaithe) freisin agus i raon leathan tionscadal bonneagair AE agus
idirndisitinta.

Seirbhisi Faisnéise agus Forbartha

Lean an fhoireann um Sheirbhisf Faisnéise agus Forbartha (IS&D) orthu ag
tabhairt tacafocht theicnitil ¢ 13 go |4 don Fhoras go Iéir. Dhéiledil IS&D le
breis agus 3,059 éileamh ar thacafocht, a chuimsigh ceisteanna teicnitila,
fiosruithe maidir le hiarratais agus bainistfocht sonraf, agus ag déileail le
breis agus 250 iarratas sonraf ¢ phairtithe seachtracha.

Bhi baint ag IS&D le 76 tionscadal agus gniomhaiocht maidir le tacafocht
straitéiseach ghnd agus theicnitil, le ctirsaf oibritichdin agus tionscadail
tacafochta ghripaf seirbhfse Fhoras na Mara le linn 2013.

I measc na bprfomhghniomhafochtaf a bhf ar sitil ag IS&D in 2013
suitedladh freastalai nua inmheanach TF nios éifeachtdla, baineadh usaid
den chéad uair as néaléstail sonrai (HEAnet) agus bunaiodh naisc lionra
ardluais as Baile Uf Fhiachdin agus Sraid Fhearchair go hOran Mér a bhi mar
chuspdirfi Straitéis Teicneolafochtaf Faisnéise agus Cumarsaide Fhoras

na Mara (2013-2015). Rinne an fhoireann Oibriochtaf TF maoirsiti freisin

ar athsholdthar an bhonneagair aistrithe don Ifonra sonrafinmhednach in
Ordn Mdr a raibh a ré caite, agus cuireadh tus le huasghradd an-suntasach
ar bhonneagar freastalaf an RV Celtic Explorer.

Chuaigh an Tairseach losléddla Sonraf Ar Line beo chun rochtain nfos
fearr ar shonraf Fhoras na Mara a éasc, agus forbrafodh Atlas Mara na
hEireann mar chuid de chlar Chreat-Treoir na Straitéise Mara. Cothdidh
foireann Bainistiochta Sonraf IS&D na sonraf atd mar thaca ag an Atlas,
agus in 2014 déanfar uasghradu ar an Atlas ionas go mbeidh sé oiritinach
le huisdid ar ghléasanna méibileacha. Thacaigh an fhoireann Bainistiochta
Sonraf freisin le cldir an Chreata um Bailiti Sonraf, INFOMAR agus Chreat-
Treoir na Straitéise Mara, agus an fhoireann um Cheaduinti Urthrd
Dobharshaothraithe.

In 2013 rinne an fhoireann um Fhorbairt Feidhmchlar IS&D athfhorbairt
theicnidil shuntasach ar shufomh gréasdin an Fhorais. Cuirfear inneachar
ar an sufomh gréasdin in 2014 sula seolfar é.

Chuir an fhoireann tus freisin le hathfhorbairt ollmhér ar an gcéras sonraf
HAB i dtreo dheireadh 2013 agus déanfaidh sé sin nuachdiriti iontach ar an
gcdras, agus feabhsofar iontrail sonraf, tuairisciti agus coimeddain poiblf ar
line. Leanfar don obair sin ar feadh 2014 ar fad.

I measc gnfomhafochtaf eile a bhaineann le ctrsaf sonraf: cuireadh i gcrich
an tionscadal arna mhaoinit ag FP7 AE, ‘ENVIRO-FI Future-Internet’ agus
a chomhphiirtf InTune Networks inar tugadh sdrthaispedntas ar sheirbhisf
sonraf an Fhorais; rannphdirtiocht sa tionscadal Eorpach um bonneagar
sonraf ‘SeaDataNet II'; agus leanadh den fhorbairt leantinach ar chérais
sonraf le haghaidh sonraf toinne agus iascaigh.

Bhi baint ag IS&D freisin le sainit an choincheapa maidir le hAigéan
Digiteach Eireannach, a bhfuil sé mar aidhm leis rochtain éasca a
thabhairt ar shonraf mara ¢ fhoinsf éagsula d'fhonn taighde mara a éascu
agus forbairt tairgf faisnéise a chumasu. Déanfar forbairt bhreise ar an
gcoincheap sin i gcomhar le Straitéis Sonraf inmheanach an Fhorais in
2014.

An Clar Ardteicneolaiochta

Le roinnt blianta anuas, féachadh sa Chldr Ardteicneolafochta Mara (AMTP)
le cuspéirf a bhaint amach maidir gripail mara ildisciplineach le mais
chriticitil ata dirithe ar thionscal a chruthd i réimse ardchdras braite,
cumarsaide agus faisnéisfochta. Thacaigh an cldr le roinnt tionscnaimh
ndisidnta i gcomhair forbairt cumais sa spas sin.



Thug OSIS péirtithe leasmhara ndisitinta le chéile chun cuibhreannas a
bhunt mar fhreagairt ar an nGairm do Ldrionaid Taighde 6 Fhonduireacht
Folaiochta Fireann faoin réimse téama Breathndireacht na Cruinne agus
an Aigéin. Bhi an réamhthogra dar teideal Larionad an Atlantaigh um
Breathndireachtai na Cruinne (ACEObs) faoi stitiir O Gaillimh agus d'éirigh
leis dul chomh fada leis an gcéim togra iomlan ata le cur isteach i mf
Aibredin 2014.

Bhian Cldr ag obair freisin ar dheiseanna a fhorbairt i réimse
Bhreathndireacht na Cruinne. Bhf roinnt cainteanna ar sitl le
Gnfomhaireacht Spais na hEorpa agus le pointl teagmhdla ndisitinta sa
réimse seo. Cuireadh ionchur ar féil freisin 6n gclar maidir le tionscnaimh
chun inniulachtaf ndisitinta a fhorbairt i mbreathndireacht na cruinne ¢
thaobh na mara.

Ag deireadh 2013, lean an Clar ag Usdid an phobail

teicneolafocht mara ndisitnta trf chomhphairtfochtaf a phlé, tri fhaisnéis

a scaipeadh agus tri chaibidliocht le gach pointe teagmhila ndisitinta
dbhartha i gcds ina bhfuil deiseanna le haghaidh tionscadal a bhaineann le
cursal mara faoi Horizon 2020. Ag deireadh 2013, fuarthas fégra gur éirigh
le togra le haghaidh thionscadal Interreg IVF do Limistéar an Atlantaigh ar a
nglaoitear Taispedntas Teicneolafochta atd Infheidhme d'Fhiontair Bheaga
agus Mhednmheéide i Limistéar an Atlantaigh (STAMAR).

T4 AMTP ag féachaint freisin ar fhorbairt straitéiseach don todhchaf.
Seoladh go hairithe comhairlitichdn maidir le Straitéis taighde agus
nudlafochta SmartOcean ar line i mi Mhedn Fémhair 2013. Thainig 35
freagra ar ais mar gheall air sin agus thdinig a bhformhdr dfobh 6n tionscal.
Ina dhiaidh tharla ceardlann comhairlitichdin leis an tionscal ag Féram
SmartOcean 2013. Beidh a dtorthaf sin mar bhonn eolais ag pleanail
straitéiseach le haghaidh 2014 agus ina dhiaidh sin.

Lean an fhoireann AMTP ag tacu le forbairt an bhonneagair nisitinta
tastdla agus taispedntais atd ann cheana. Mar chuid de sin chuathas

i mbun oibre leis an bpobal taighde agus forbartha (R&D) maidir le
deiseanna chun an t-arddn tastala agus taispedntais SmartBay a Usdid
trid an gClar Naisidnta um Rochtain ar Bhonneagar, cuairteanna ar
shaordidf eile cosuil le Coldiste Ndisitinta Muirf na hEireann d'fhonn
initichadh a dhéanamh ar conas is féidir bonneagair a chur chun cinn ar
bhonn ndisitinta. Thosaigh siad freisin ag initichadh conas a dsdidtear
bonneagar breise trf oibriti le gnfomhaireachtaf eile stait cosuil le hAerchor
na hFireann agus eagrafochtaf sa tionscal maidir le bonneagar digiteach a
Usaid.

In 2013, thosaigh AMTP ag féachaint ar éabhldid na hArdteicneolafochta
Mara agus ar SmartOcean amach anseo. Thosaigh OSIS ag cur bonn
foirmitil facin gcoincheap maidir leis an Aigéan Digiteach Eireannach agus
ag tabhairt ionchuir maidir le moltaf faoi thosafochtaf taighde le haghaidh
réimse suaitheantais na dTeicneolafochtal Cumarsdide TF agus na Mara le
haghaidh straitéis nua ndisiinta R&D mara 2014-2020.

I mi na Samhna 2013, d'éirigh le AMTP Féram SmartOcean 2013 a eagru. Ba
é sin an Féram ba mhd go dtf seo ar ar fhreastail thart ar 180 rannphairtf
claraithe. B'imeacht suntasach é toisc gurbh é sin an chéad uair go raibh
an Féram ar bun i dTuaisceart Eireann, le hurrafocht ¢ InvestNI. B'imeacht
dhd 13 a bhiann a bhf ar sidl ag Titanic Bhéal Feirste agus rinneadh
ionadafocht ar bhreis is 90 eagrafocht agus roinnt cainteoirf, taispedntas,
péstaer agus ceardlann comhairlitichdin a bhain leis an tionscal.

Tugadh poiblfocht freisin do SmartOcean trf bheith rannphdirteach i roinnt
imeachtaf breise ar feadh na bliana lena n-diritear an Siompéisiam ar an
bPldinéad Beo de chuid Ghnfomhaireacht Spdis na hEorpa (ESA), ceardlann
olltiomsaithe sonraf an ESA, comhdhdil Oceans 13 Virginia Beach, L3
Nudlafochta Microsoft i mBaile Atha Cliath, agus Meitheal Oibre Taighde
Microsoft in Cambridge.

Rinneadh obair freisin chun an sufomh gréasdin SmartOcean a bhogadh
chuig mol faisnéise dinimicitil agus leantint de phrdifil ar line SmartOcean
a fhorbairt.

An tAire Talmhafochta, Mara agus Bia an tUasal Simon Coveney, TD le toscairi na comhdhila ag
an gcomhdhéil Nudlafocht Spais — Fas Gorm a Chumhacht a bhi ar sidl i gCorcaigh, &it ar thug
Gnfomhaireacht Spais na hEorpa ardmholadh do Nudlaiochtai Mara na hEireann.

“an coincheap maidir le hAigéan Digiteach
Eireannach, a bhfuil sé mar aidhm leis rochtain
éasca a thabhairt ar shonrai mara 6 fhoinsi éagsula
d’fhonn taighde mara a éascu agus forbairt tairgi
faisnéise a chumasu.”

Bhi sé mar aidhm ag Féram SmartOcean, a bhi ar siul in lonad an Titantic, i mBéal Feirste,
Tuaisceart Eireann agus Eire a leagan sios mar cheannairi i bhforbairt tairgf agus seirbhisi TFC
le haghaidh earnalacha mara ar fud an domhain mhéir. Sa phictitr (O Chlé go Deas) Arlene
Foster, an tAire Fiontar, Tradala agus Infheistiochta, Tuaisceart Eireann agus an Dr Peter
Heffernan, Priomhoifigeach Feidhmitichain Fhoras na Mara.
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Riarachan Ginearalta

Idirchaidreamh

Cuimsfonn cldr Fhoras na Mara réimse leathan gnfomhafochtaf lena
dteastafonn idirchaidreamh agus comhoibriti dltth le go leor daoine
agus eagrafochta. Airftear leo sitid an Roinn Talmhafochta, Bia agus
Mara, an Roinn Airgeadais, an Roinn Comhshaoil, Pobail agus Rialtais
Aititil, an Roinn lompair, Turaséireachta agus Spéirt agus ranna rialtais
agus gniomhaireachtaf stait eile, fiontar priobhdideach agus earndil

an ardoideachais. Tugann an Foras aitheantas do thacafocht agus do
chombhoibriti leantinach gach dreama lena mbaineann.

Sldinte agus Sabhailteacht

De réir an Achta um Shabhdilteacht, Sldinte agus Leas ag an Obair
(1989), thug Foras na Mara gach Rditeas Sldinte agus Sabhdilteachta
cothrom le data. Leanann an Foras de na bearta cuf a chur i bhfeidhm
le sdbhdilteacht agus sldinte gach fostai agus cuairteora ar a n-ditreabh
a chosaint.

An tAcht um Eitic in Oifigi Poibli

Soldthrafonn gach duine ag a bhfuil post ainmnithe i bhForas na Mara
rditeas leasa don Choimisitin um Chaighdedin in Oifigf Poiblf de réir ailt
18 agus 20 den Acht um Eitic in Oifigf Poiblf, 1995.

Comhionannas Fostaiochta

Té Foras na Mara tiomanta do bheartas comhionannais deiseanna, agus
glacann sé cur chuige réamhghnfomhach i leith an chomhionannais.

T4 scéimeanna i bhfeidhm ag an bhForas a thugann deiseanna don
fhoireann freastal ar a riachtanais ghairme agus phearsanta, ar nés
comhroinnt post, saoire staidéir agus cldir oideachais.

Céd Cleachtais (Tuairiscit)

Clofonn Foras na Mara leis na Cdid reachtula Chleachtais um Rialachas
na gComhlachtar Stdit de réir mar atd leagtha sfos ag an Roinn
Airgeadais. Dearbhafonn an Foras gur ghlac na Stidrthéirf agus na
fostaithe leo seo a leanas agus go geuirtear oilitiint orthu ina leith fosta:

> Cod foirmidil iompair um choinbhleacht leasa agus cairt chustaiméirf
> Coistf Initichéireachta cufbhunaithe
> Nésannaimeachta um sholdthar

> Saincheisteanna fogaire

Tuairiscid ar Eifeachtacht Fuinnimh ag Com-
hlachtai san Earnail Phoibli (1.R. 542 de 2009)

Forbhreathnu ar Usaid Fuinnimh in 2013

Is iad na priomhusdideoirf fuinnimh i bhForas na Mara oifig na
ceanncheathriin agus an tsaordid saotharlainne agus na harthaf
taighde, an RV Celtic Explorer agus an RV Celtic Voyager. Taobh istigh
de na saotharlanna in Ordn Mér, fdfonn seirbhfsi meicnidla agus
leictreachais na saotharlann thart ar 20% den {diti foriomldn fuinnimh
leictrigh sa tsaordid. Baineann formhdr an fdithe leictrigh eile le soilse,
trealamh ginearalta oifige agus trealamh saotharlainne.

In 2013 d'fdigh Foras na Mara:

2,794,914 kWh leictreachais

13,5009 litear Ceirisin

345,575 litear de bhulcgds prépain i gcomhair teasa
9,271 litear dfosail

1,376,550 litear d'ola gais mhara le haghaidh suirbhéanna taighde
maoinithe ag Foras na Mara

Gniomhartha ar Tugadh Futhu in 2013

Shuitedil Foras na Mara rialuithe soilse trf Chéras Bainistiochta an
Fhoirgnimh in Oran Mér trf bhraiteoir leibhéil solais lasmuigh. T4 soilse
curtha ag obair anois i gcomhlimistéir agus tagann siad air chomh
luath is a thiteann an leibhéal solais taobh amuigh faoi leibhéal lucsa
réamhshocraithe dirithe. Ba cheart go mbeiffin ann thart ar 30%
éifeachtulacht fuinnimh sna soilse a fheicedil 6 2014 ar aghaidh nuair a
bheidh an céras ag obair. Cuireadh athbhreithniti ar bun in 2013 ar na
Corais Laimhsedla Aeir sna saotharlanna go léir.

Gniomhaiochtai ata Beartaithe le haghaidh 2014

Tugadh faoi athbhreithnit tosaigh ar dséid fuinnimh agus ar oibriochtaf
saordide in Oran Mér agus tugadh gealltanas go laghdéfaf idit agus go
gcruthdfar éifeachtulacht fuinnimh le linn 2014.

Meastar go dtabharfar isteach laghdu ar thréimhsf reatha in 2014
chun laghdt breise a dhéanamh ar an did fuinnimh laistigh de na
saotharlanna.

Scéim Gaeilge 2013 An scéal is déanai

Bunafodh an Gripa Gaeilge chun Scéim Gaeilge/Scéim Fhoras na Mara
a ullmh faoi Alt 11 d'Acht na dTeangacha Oifigitila 2003. Chuaigh an
chéad tréimhse den scéim Gaeilge in éag in 2012 agus rinne an Gripa
Gaeilge maoirsit ar ullmhd agus ar fhorbairt chéim a dé den scéim

in 2012 agus 2013. Cuireadh é sin faoi bhrdid oifig an Choimisinéara
Teanga i mf na Samhna 2013. Tégann an dara tréimhse den scéim ar

na hiarrachtaf méra a rinneadh chun na ceanglais faoin Acht a chur i
bhfeidhm agus a tugadh isteach faoin gcéad tréimhse tar éis réimsf a
aithint inar theastaigh feabhas ar na seirbhisf Gaeilge a bhf 3 soldthar ag
an bhForas. Coinneofar an tiomantas sa dara tréimhse chun meastnu a
dhéanamh, ar bhonn leantinach, ar an méid éilimh atd ar sheirbhisf trf
Ghaeilge agus a chinntit go leanann Foras na Mara ag comhlionadh an
éilimh sin ar bhealach pleandilte, comhsheasmhach agus inrochtana.
Leanann Foras na Mara ag tomhas an méid éilimh ar a sheirbhfsf i
nGaeilge trfinidchtafrialta a dhéanambh tri chéras comhairimh/tomhais
do lfon na bhfiosruithe/n-iarratas ar sheirbhisf tri Ghaeilge i dtréimhse
faoi leith. Mar sin féin, d'fhonn iarratais ar sheirbhisi a chrutht, tugann
Foras na Mara tuairisc agus déanann sé poibliocht ar fheasacht i measc
na foirne agus na gcliant maidir leis na seirbhisf a sholdthrafonn an
Foras tri Ghaeilge.



ejjeleauln ueydelery

Rinne Suirbhé na Feidhme Bithfhionnachtana agus Eiceachdrais Cainneon imscriidd ar éagslacht leathan gnathog agus pobal fo-uisce i gcdras Chainneon Whittard ar imeall an Atlantaigh. Ag tsdid an
ROV Holland I, ar an RV Celtic Explorer, tégadh fomhanna de speicis neamhchoitianta ar cheamara lena n-airitear an feaddnach mér seo. Rinneadh an suirbhé taighde faoin straitéis Casadh na Taoide
le tacafocht 6 Fhoras na Mara agus Fochlar Taighde Mara an Phlean Forbartha Nisitinta 2007-2013. Tugann an Cldr Am Loinge rochtain ar na hArthai Taighde Naisitinta (RV Celtic Explorer/RV Celtic
Voyager) d’eagraiochtaf taighde at4 bunaithe in Eirinn.
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Aguisini

AGUISIN 1: CLAR

TAIGHDE MARA AN NDP 2007-2013

Tacaiocht Am Loinge Clar Oilitna  CV13002 Oilitiint Fochéimithe Chuan na Olrlscoil na €88,000
Bonneagair Arthach Taighde Tiomanta Gaillimhe hEireann,
Gaillimh
Tacafocht Am Loinge Clar Oilidna  CV13003 SMART Eolafocht ar Muir: Instititid €48,000
Tiomanta Oilitint Ildisciplineach Longbhunaithe
Bonneagair Arthach Taighde do Mhic Léinn Eolafochtaf Teicneolafochta
a bhaineann leis an bhFarraige T
na Gaillimhe-
Mhaigh Eo
Tacaiocht Am Loinge Arthach Clar Oiliutna  CV13005 SMART: Ollscoil Chathair Bhaile Atha  Instititid €16,000
Bonneagair Taighde Tiomanta Cliath Teicneolafochta
Brath agus Bithshalu na Gaillimhe-
Mhaigh Eo
Tacafocht Am Loinge Clar Oilidna ~ CV13006/ SMART: Cémhodul Foghlama Instititid €160,000
Bonneagair Arthach Taighde Tiomanta CV13011/ Creiditinaithe Teicneolafochta
na Gaillimhe-
CV13021 Maigh Eo
Tacaiocht Am Loinge Clar Oiliutna  CV13009 SMART: Clar Breathndireachta Institivid €48,000
Bonneagair Arthach Taighde Tiomanta Teicneolafochta
na Gaillimhe-
Maigh Eo
Tacafocht Am Loinge Clar Oilidna  CV13018 Oilitiint Loinge Fochéime i Modhanna  Instititid €48,000
Bonneagair Arthach Taighde Tiomanta Taighde Aigéaneolafochta, Beantach, Teicneolafochta
Meigeafhdna agus lascaigh na Gaillimhe-
Maigh Eo
Tacalocht Am Loinge Clar Oiliina  CV13010 SMART: Taiscéaladh Geolafoch Amach Instititid €32,000
Bonneagair Arthach Taighde Tiomanta 6n gCosta Teicneolafochta
na Gaillimhe-
Maigh Eo
Tacafocht Am Loinge Cl4r Qiliuna  CV13013 MSc sa Bhitheolafocht Mhuirf — Cuan  Coldiste €16,000
Bonneagair Arthach Taighde Clar Chorcaf na hOllscoile
Corcaigh
Bonneagar /-:\rthach Taighde Clar Oiliina  CV13020 SMART: Fuinneamh na Mara Institivid €16,000
Bonneagair Arthach Taighde Tiomanta Teicneolafochta
na Gaillimhe-
Maigh Eo
Tacafocht Am Loinge Suirbhé CE13001 Ranndga Aigéaneolafochta, Foras €170,000
Bonneagair Arthach Taighde Combhthdite Bithgheoiceimice agus Geolafochtai  naMara
Taighde nddil le hAthra Aerdide
Tacafocht Am Loinge Suirbhé CE13002 Céiticigh ar an Teorainn 4 Instititiid €255,000
Bonneagair Arthach Taighde Comhthaite Teicneolafochta
Taighde na Gaillimhe-

Maigh Eo




Tacafocht Am Loinge Suirbhé CE13003/ Ag forbairt Geoiteicneo- Coldiste €221,000
Bonneagair Arthach Taighde Comhthdite  CE14001 stratagrafafochta na hOllscoile

Taighde Corcaigh
Tacafocht Am Loinge Suirbhé CE13004/ Suirbhé ar Uibheacha Ronnach Foras €357,000
Bonneagair Arthach Taighde Comhthdite  cE13010 na Mara

Taighde
Tacafocht Am Loinge Suirbhé CE13007 SEDEX - R4l atd ag Sraitheanna Ollscail €17,000
Bonneagair Arthach Taighde Comhthaite Néifealdideacha inDriodar Imill na hEireann,

Taighde Tras-Scairbhe alompar Gaillimh
Tacafocht Am Loinge Suirbhé CE13008 Feidhm Bithfhionnachtana agus Ollscoil €544,000
Bonneagair Arthach Taighde Comhthaite Eiceachdrais Cainneon na hEireann,

Taighde Gaillimh
Tacaiocht Am Loinge Suirbhé CV13001 Clar Shuirbhé Comhshaoil Geimhridh ~ Foras €104,000
Bonneagair Arthach Taighde Comhthaite 2013 na Mara

Taighde
Tacafocht Am Loinge Suirbhé CV13004 Tearmainn De Facto Institivid €80,000
Bonneagair Arthach Taighde Comhthaite d’Ealdsmabrainciaigh Teicneolafochta

Talgls sa Mhuir Cheilteach 2 €2l sine-

Maigh Eo

Tacafocht Am Loinge Suirbhé CV13019 Suirbhé ar speiceas den Ollscoll £€48,000
Bonneagair Arthach Taighde Comhthaite fiteaplanctén dineaiffs 2013 na hEireann,

Taighde (D|NO13) Gaillimh
Tacafocht Am Loinge Suirbhé CV13012 Suirbhé ar sceireacha agus ar Ollscail €64,000
Bonneagair Arthach Taighde Comhthaite phurldin Chiarraf na hEireann,

Taighde Gaillimh
Tacafocht Am Loinge Suirbhé CV13028 Suirbhé ar Bhlas Algach Ollscolil €40,000
Bonneagair Arthach Ta|ghde Combhthaite Diobhalach san larthar na hEireann,

Taighde (HABWEST2013) Gaillimh
Tacafocht Am Loinge Suirbhé CV13029 Mapail Bithéagsulachta ar Sceireacha  Coldiste €56,000
Bonneagair Arthach Taighde Comhthdite Coiréil Fuaruisce na Trfondide,

Taighde Baile Atha Cliath
Tacafocht Am Loinge Suirbhé CV13030 Measuiny ar lompar Driodair Ollscoil €40,000
Bonneagair Arthach Taighde Combhthdite Césta Thuaidh na hEireann Uladh

Taighde
Tacafocht Am Loinge Suirbhé CV13031 Pailéithimpeallachtaf agus Scaipeadh  Ollscoil €48,000
Bonneagair Arthach Taighde Comhthdite Drfodair Siar 6 Eirinn Uladh

Taighde
IOMLAN €2,500,000
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Tacafocht Taighde Beartais, Conradh SERV-13- Combhairle a thabhairt don John Martin €17,250
Beartais Soch-Eacnamaioch Seirbhfsf 0CEO0-014 Tascfhérsa Cumasdra d'fthonn Creat
agus Dlithidil Pleandla Spdsulachta
Mara a Fhorbairt d'Eirinn
Tacafocht Taighde Beartais, Conradh MGEO0381 Taighde Dlithitil ar Reachtafocht RPS Group €16,974
Beartais Soch-Eacnamafoch Seirbhisf Naisitinta/AE a bhfuil feidhmleosa | 4.
agus agus Dlithiuil Timpeallacht Mhuirf
Tacaiocht Taighde Beartais, Conradh SERV-13- Athbhreithnit deisce ar Dhea- Ollscoil €13,831
Beartais Soch-Eacnamaloch Seirbhisf CS-005 Chleachtas i bPleandil Spasulachta  na Banrfona,
agus agus Dlithidil Muirf Béal Feirste
Tacafocht Taighde Beartais, Staidéar DK/ME/13/001 lonstraimi DIf N&isitinta, MacCabe €37,219
Beartais Soch-Eacnamafoch  Deisce dirndisitinta agus AE Durney
agus agus Dlithiuil atd Abhartha d’Fhorbairt Creat B
p R N arnes
Pleandla Spésulachta Muirf in Eirinn
Tionscal Dobharshaothr Tairiscint N/B Teitreapldidigh 6ga Crassostrea Cartron Point *€100,000
Sliogéisc gigas a thairgeadh le hisdid mar Shellfish
stoc goir ag gorlanna Eireannacha
chun triopldidigh ghéinitigh a
thairgeadh
Fionnachtain Teicneolafocht Lfonru N/B Oceanology International 2014 Reed €28,538
Mara Exhibitions Ltd.
Tionscal Dobharshaothru Tacafocht do N/B Aithint Stioc agus Imirce Foras na Mara/ €63,559
lasc eite Bhonneagar na An Doingean mara in Uisc/ Césta  Coldiste na
Tairisceana na hEireann hOllscoile,
Corcaigh
Tacafocht Nudlafocht Deontais NT/13/01go  Tinreamh ag Comhdhdlacha Mara, ~ Eagsdil €30,071
Nudlafochta Taistil Lionraithe  NT/13/53 Ceardlanna agus Ocdidf, né iad a
Ostail
Tacaiocht Timpeallacht Comhaltacht PDOC/ME/ Timthriall bithgheoiceimiceach Ollscqil #€44,987
Beartais Mhuirf lardhochtuireachta 13/01 carbdin agus cothaithigh in uiscf na hEireann,
mara agus inbhir na hEireann Gaillimh
Tacafocht Timpeallacht Togail N/B Comhaltacht Fulbright N/B €22,000
Beartais Mhuirf Cumais Fhoras na Mara
IOMLAN €374,429

* Isionann € sin agus rannchuidit Fhoras na Mara don tionscadal, atd 4 chémhaoinit ag Bord lascaigh Mhara.
# A chémhaoinit ag an nGniomhaireacht um Chaomhnt Comhshaoil.



0 foilsfodh athbhreithniti 2007-2010 ar rannphdirtiocht na hEireann i
dtionscadail taighde mara arna maoinit ag an AE agus i dtionscnaimh
eile bainteach le taighde mara (tag: New Connections: Exploring
Ireland’s International Marine Research Relationships: 2007-2010), t4
51 tionscadal curtha leis sin (Cdnamh Deontais >€11.7 millidn) in 2011-
2012.

In 2013 cuireadh 16 thionscadal nua FP7 (cinamh deontais: €11
mhillidn) agus 12 thionscadal nua INTERREG-IV (Deontas: €1.7 milliun) le
hiomldn na dtionscadal in Eirinn. F4gann sé sin go raibh 190 tionscadal
combhoibrfoch san iomldn ann a raibh luach deontais os cionn €67.5
milliin ag baint leo ag dul chuig pobal thaighde mara na hEireann (lena
n-diritear fiontair bheaga agus mhednmhéide atd taighde-bhunaithe)
le linn 2007-2013.

Is [éir go bhfuil cldir maoinithe taighde an AE atd comhoibrioch agus
iomafoch ag cur go mdr le fuinneamh agus le nudlafocht phobal
thaighde mara na hEireann agus go gcuireann siad breis le maoinid
taighde a fhaightear trf chldir ndisiinta um thaighde, fhorbairt agus
nualafocht amhail iad sitd a fhaigheann tacafocht faoin bPlean
Forbartha Ndisitinta (2007-2013).

Bhf Foras na Mara rannphdirteach i gceithre cinn den 28 tionscadal
nua in 2013 (FP7: Fix03, EUROFLEETS 2, INTERREG: ARCOPOLPLATFORM,
STAMAR) a fuair cinamh deontais de bhreis is €767K.

T sonraf i leith deiseanna um Maoinit Taighde an AE minithe ar
shufomh gréasain Fhoras na Mara agus is féidir teacht ar bhunachar
sonraf tionscadal le maoinit AE ag an EurOCEAN Knowledge Gate (www.
kg.eurocean.org/).

Is féidir liosta iomldn de thionscadail FP7 (2007-2013) a fhail sa
leabhrdn Blue Growth & Horizon 2020, a foilsfodh i mf na Nollag 2013
(http://oar.marine.ie/handle/10793/921).

BRAAVOO: Bithbhraiteoirf, Tuairisceoirf agus Arthaf Uathrialaitheacha
Algacha le haghaidh Breathndireachta Aigéin. IDS Monitoring Ltd.

SENSE OCEAN: Na forbrairf braiteora muirf is fearr ar dhomhan a
thabhairt le chéile chun cdras braiteora bithgheoiceimiceach muirfin
situ a bheadh comhthiite agus ilfheidhme agus éifeachtuil ¢ thaobh
costais de a chruthu. T.E. Laboratories.

COMMON SENSE: Braiteoirf costéifeachtacha, is féidir a oibriti le Cdérais
Bhreathndireachta Aigéin Idirndisitinta atd ann cheana, chun freastal
ar Bheartais AE. Coldiste na hOllscoile, Corcaigh / an Coldiste Ollscoile,
Baile Atha Cliath / AquaTT / T.E. Laboratories.

LEANWIND: Fifeachtulachtaf Léistiochta agus ailtireacht chabhlaigh le
haghaidh suitedlacha gaoithe le forbairtf nua. Coldiste na hOllscoile,
Corcaigh / Gavin & Doherty Geosolutions Ltd / Rappel Enterprises Ltd /
Instititiid Teicneolafochta Chorcar.

MARIABOX: Measuinu in situ agus bosca uirlisf chun monatdireacht
a dhéanamh ar an muirthimpeallacht. Ollscoil Chathair Bhaile Atha
Cliath/SmartBay.

ASTARTE: Measunu, straitéis agus laghdu riosca stindmaithe san Eoraip.
An Coldiste Ollscoile, Baile Atha Cliath.

HERPISH: An vireas heirpéas in oisri na hEireann agus stoic
frithsheasmhacha a aithint. Coldiste na hOllscoile, Corcaigh.

BACCHUS: An tionchar atd ag astafochtaf bithghineacha ar scamaill agus
ar an aerdid i gcompardid le hastafochtaf antrapaigineacha. Ollscoil na

hEireann, Gaillimh.

MAREFRAME: Réitigh Bainistfochta lascaigh bunaithe ar Eiceachdras
a chomhchruthd. Comhairle Chomhairleach Réigitinach Uisci an
larthuaiscirt.

SAFI: Tacafocht don Tionscal Dobharshaothraithe agus lascaigh. Coldiste
na hOllscoile, Corcaigh / lonad Taighde Mara Dhdithi Ui Mhurchd.

DANCERS: Macrairéigitin DANube: T6gdil cumais agus Barrfheabhais
i gCorais Aibhneacha (abhantrach, deilt agus farraige). Coldiste na
hOllscoile, Corcaigh.

TIDES: Taispedntas Taoide i gcomhair Scéim Fuinnimh. Coldiste na
hOllscoile, Corcaigh/DPEnergy.

DTOcean: Uirlisi Deartha Optamacha le haghaidh Eagair Fhuinneamh
na Mara. Coldiste na hOllscoile, Corcaigh.

SEABIOPLAS: Feamainn ¢ Dhobharshaothrd Inbhuanaithe mar
amhdabhar 6 Bhithphlaistigh In-bhithmhillte. lonad Taighde Mara
Dhdithi Ur Mhurchu/Cartron Point Shellfish Ltd.

Fix03: Faireachlann Aigéin Oscailte Pointe Fosaithe. Foras na Mara.

EUROFLEETS 2: Céimeanna oibrfochta nua i dtreo comhaontais ar loingis
thaighde na hEorpa. Foras na Mara.

ISLES II: Naisc Eireannacha-Albanacha ar Staidéar Fuinnimh. An Roinn
Cumarsdide, Fuinnimh agus Acmhainni Nddurtha.

STAMAR: Taispedntas Teicneolafochta atd Infheidhme d'Fhiontair Bheaga
agus Mheanmhéide i Limistéar an Atlantaigh. Foras na Mara/Udards
Réigitinach an Oirdheiscirt.

ATLANTICBLUETECH: Ag samhlti earndil na mbith-acmhainni mara le
haghaidh 2014-2020. WESTBIC/Ollscoil na hEireann, Gaillimh.

ARCOPOLPLATFORM: Arddn chun ullmhacht agus freagairt ar thruaillit
c6sta muirfi Limistéar an Atlantaigh a fheabhsu. Foras na Mara /
Coldiste Ndisitinta Muirf na hEireann.

TURNKEY: Acmhainn Nadurtha In-athnuaite Tearcdsdidte a Bhunathru
agus Prfomhthorthaf Fuinnimh a dhéanamh de. Ollscoil na hFireann.

MAREN 2: Samhaltd hidrea-chomhshaoil agus geilleagrach ar arddn
ilchuspgireach fuinnimh in-athnuaite mara Ollscoil na hEireann,
Gaillimh.

REPUTE: Fiontar lompair Phoibli In-athnuaite. Instititiid Teicneolaiochta
Luimnigh.

CEAMAS: Feidhmitichdin Innealtdireachta Sibhialta ar Dhrfodair Mhuirf.
Coldiste na hOllscoile, Corcaigh / Instititiid Teicneolafochta Chorca.

Salmainidi: Tionscadal Shalmainidi an larthair. lascaigh Intire/Ollscoil na
hEireann, Gaillimh.

MaRET: Sraith straitéisi Pobail agus Gné le haghaidh Fhorbairt
Fuinneamh In-Athnuaite Mara. Gnfomhaireacht Fuinnimh Luimnigh an
Chldir/Ollscoil na hEireann, Gaillimh.

SMACS: Freagairt Eigeanddla le haghaidh Baid Bheaga agus Oilitint
Marthanais in aimsir an-fhuar. Institidid Teicneolaiochta Chorcai, Eire.

APLIC: Inbhuanaitheacht gheilleagrach agus chomhshaoil na
feirmeoireachta éisc i dtuaisceart na hEorpa. Ollscoil na hFireann,
Gaillimh.
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Foras na Mara (2013). Leabhar na Stoc 2013: Annual Review of Fish
Stocks in 2013 with Management Advice for 2074. Foras na Mara.
http://hdl.handle.net/10793/918

SEAS-ERA (2013): Towards a Strategic Research Agenda / Marine
Research Plan for the European Atlantic Sea Basin. Special Report of the
FP7 SEAs-ERA Project (Samhain 2013), tiomsaithe ag Geoffrey 0'Sullivan
(Foras na Mara) agus Nan-Chin Chu (Bord Mara na hEorpa), 44pp.tt

Lassoued, Y. (2013). GeoDI-Geoscientific Data Integration. Foras na
Mara. http://hdl.handle.net/10793/851

O'Reilly, E. & O'Sullivan, G. (2013). Blue Growth and Horizon 2020,
competitive marine/maritime research funding opportunities in the
Horizon 2020 programme (2014-2020). Foras na Mara. http://oar.
marine.ie/handle/10793/921

Ruane, N., Rodger, H., Mitchell, S., Doyle, T., Baxter, E., & Fringuelli, E.
(2013). GILPAT: An Investigation into Gill Pathologies in Marine Reared
Finfish. Fochldr Taighde Mara (NDP 2007-2013), PBA/AF/08/002 (01).
Foras na Mara. http://oar.marine.ie/handle/10793/866

Doré, B., Flannery, J., Keaveney, S. & Rajko-Nenow, P. (2013). STRIVE
109-Norovirus in Wastewater and Shellfish; assessing the Impact of
Wastewater Treatment Plant Effluent on Norovirus Contamination in
Shellfisheries, (2008-EH-MS-7-S3), Cldr STRIVE an EPA 2007-2013. An
Ghniomhaireacht um Chaomhnt Comhshaoil, Bosca OP 3000, Caisledn
Bhaile Shedin, Co. Loch Garman, Eire.

Jackson, D., 0’'Donohoe, P., McDermott, T., Kane, F., Kelly, S. & Drumm,
A. (2013). Report on Sea Lice Epidemiology and Management in Ireland
with Particular Reference to Potential Interactions with Wild Salmon
(Salmo salar) and Freshwater Pearl Mussel (Margaritifera margaritifera)
Populations. Feasachdn lascaigh na hEireann Uimh. 43: Foras na Mara.
http://hdl.handle.net/10793/893

0’'Sullivan, D., O'Keefe, E., Berry, A., Tully, 0., & Clarke, M. (2013). An
Inventory of Irish Herring Spawning Grounds. Feasachan lascaigh na
hEireann Uimh. 42: Foras na Mara. http://hdl.handle.net/10793/874

0’Donohoe P, Kane F, Kelly S, Mc Dermott T, Drumm A & D Jackson
(2013). National Survey of Sea Lice (Lepeophtheirus salmonis Krayer
and Caligus elongatus Nordmann) on Fish Farms in Ireland - 2012
Feasachan lascaigh na hEireann Uimh. 41. http://oar.marine.ie/
handle/10793/861

Glynn, D., McGovern, E., Slattery, T., 0 Conchubhair, D., Toomey, M.,
Kelly, C., Reid, A. & Moffat, R. (2013). Chemical Residue in Irish Farmed
Finfish, 2011. Marine Environment & Health Series, Uimh. 39. Foras na
Mara. http://oar.marine.ie/handle/10793/876

Doyle, J., Lordan, C., Fitzgerald, R., Strong, J. & Service, M. (2013).
Western Irish Sea Nephrops Grounds (FU15) 2012 UWTV Survey Report.
Foras na Mara agus an Instititiid Agraibhia agus Eolafochtaf Bitheacha.
http://hdl.handle.net/10793/891

Doyle J., Lordan C., Ligas A., Brown V., Leocadio A., McCausland I.,
McCorriston P., Service M., Stewart P., & Schén P.-J. (2013). Western

Irish Sea Nephrops Grounds (FU15) 2013 UWTV Survey Report and
catch options for 2074. Foras na Mara agus an Instititiid Agraibhia agus
Eolafochtal Bitheacha. http://hdl.handle.net/10793/913

Doyle, J., Lordan, C., Hehir, I., Fitzgerald, R., O'Connor, S., 0’ Donovan, S.
& Salaun, M. (2013). The “Smalls” Nephrops Grounds (FU22) 2013 UWTV
Survey Report and catch options for 2014. Foras na Mara. http://hdl.
handle.net/10793/919

Lordan, C., Doyle, J., 0'Connor, S., Hehir, ., Fitzgerald, R., Blaszkowski,
M., O'Sullivan, D., O'Donovan, S., Salaun, M., Stewart, P. (2013).
Porcupine Bank Nephrops Grounds (FU16) 2013 UWTV Survey Report and
catch options for 2074. Foras na Mara. http://hdl.handle.net/10793/912

Lordan, C., Doyle, J., Hehir, I., Allsop, C., Butler, R. & Burke, C. (2013).
Aran, Galway Bay and Slyne Head Nephrops Grounds (FU17) 2013 UWTV
Survey Report and catch options for 2074. Foras na Mara. http://hdl.
handle.net/10793/910

Lordan, C., Doyle, J., Hehir, I., 0'Sullivan, D., Allsop, C., O'Connor, S.,
Blaszkowski, M., Butler, R., Burke, C., agus Stewart, P. (2013). FU19
Nephrops Grounds 2013 UWTV Survey and catch options for 2014. Foras
na Mara. http://hdl.handle.net/10793/91

Nolan, C., 0'Donnell C., Campbell, A., Sullivan, M., Mullins, E. & Keogh,
H. (2013). Tuarascdil ar Shuirbhé Fuaimidil Scaddin an larthuaiscirt 22
Meitheamh-12th [dil, 2013. Sraith Shuirbhéanna FEAS: 2013/04. Foras
na Mara. http://hdl.handle.net/10793/889

0'Donnell, C., Farrell, E., Nolan, C. & Campbell, A. (2013). Boarfish
Acoustic Survey Cruise Report 10 July-31July, 2013. Foras na Mara.
http://hdl.handle.net/10793/916

0'Donnell, C., Mullins, E., Johnston, G. & Keogh, N. (2013). Blue Whiting
Acoustic Survey Cruise Report March 26-April 15, 2013. Foras na Mara.
http://hdl.handle.net/10793/917

0'Donnell, C., Nolan C., Mullins, E., Lyons, K., Volkenandt, M., Keogh,
N., McAvoy, S. & Willians, D. (2013). Celtic Sea Herring Acoustic Survey
Cruise Report 2013, 07-27 October, 2013. Foras na Mara. http://hdl.
handle.net/10793/920

Foras na Mara, Instititiid le haghaidh Léann Acmhainni Mara &
Eiceachdrais, Instititiid an Taighde Mara, PINRO, Instititiid Taighde
Mara Fhard, Saotharlann Mhara Marine Scotland, Johann Heinrich

von Thiinen-Institut & Instititiid na Danmhairge le haghaidh Taighde
lascaigh, an Grapa Eireannach maidir le Miolta Méra agus Deilfeanna &
Instititiid Teicneolafochta na Gaillimhe-Maigh Eo, (2013). International
Blue Whiting Spawning Stock Survey (IBWSS) Spring 2013. Foras na
Mara. http://hdl.handle.net/10793/868

FSAI(2013). Investigation into Levels of Dioxins, Furans, Polychlorinated
Biphenyls and Brominated Flame Retardants in Fishery Products

in Ireland Monitoring & Surveillance Series. Udards Sabhdilteachta

Bia na hEireann, Baile Atha Cliath www fsai.ie, http://hdl.handle.
net/10793/875 (Udair a chuir leis: McHugh, B., McGovern, E., O'Hea, L.,
& Boyle, B.)

Dwyer, N. (2013). An Ghniomhaireacht um Chaomhnt Comhshaoil,
2012. The Status of Ireland’s Climate, 2012. Research Programme-CCRR,
Tuarascdil 26. http://hdl.handle.net/10793/867 (Udair a chuir leis:
McGrath, T., McGovern, E., Nolan G., Dwyer, N. 3.9 Cothaithigh. McGrath,
T., McGovern, E., Nolan G., Dwyer, N. 3.3 Ocean Acidification and Carbon
Dioxide)



Brown, S. L., Reid, D. & Rogan, E. (2013). A risk-based approach to
rapidly screen vulnerability of cetaceans to impacts from fisheries
bycatch. Biological Conservation, 168, 78-87. doi:10.1016/.
biocon.2013.09.019

Burrell, S., Gunnarsson, T., Gunnarsson, K., Clarke, D. & Turner,
A.D. (2013). First detection of paralytic shellfish poisoning (PSP)
toxins in Icelandic mussels (Mytilus edulis): Links to causative
phytoplankton species. Food Control, 31(2), 295-301. doi:10.1016/j.
foodcont.2012.10.002

Cassina, F, Dalton, C., de Eyto, E. & Sparber, K. (2013) The
Palaeolimnology of Lough Murree, A Brackish Lake in the Burren, Ireland.
Biology & Environment: Proceedings of the Royal Irish Academy 113, 1-17.
Doi:10.3318/BIOE.2013.23

Cassina, F., Dalton, C., Dillane, M., de Eyto, E., Poole, R. & Sparber, K.
(2013). A multi-proxy palaeclimnological study to reconstruct the
evolution of a coastal brackish lake (Lough Furnace, Ireland) during the
late Holocene. Palaeogeography, Palaeoclimatology, Palaeoecology.
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AGUISIN 5: SONRAI AIRIMH MAIDIR LE CORAS BHUIRIOS UMHAILL 2013

Sonrai dirimh in aghaidh an tsrutha do chéras Bhuirios Umbhaill, 2013

Blathan Fidin 607 103 710 671 520 682
Braddn Fidin Earraigh 16 7 23 18 51 16
Blthan Togtha 163 138 1301 2288 866 861
Breac Geal Figin 19 2 21 35 18 35
Fionnag Fhidin 30 17 47 108 50 37
Breac Rua Fidin 46 M 87 57 87 104

Sonrai dirimh le sruth do chéras Bhuirios Umhaill, 2013

Gealdg Bhradain Fhidin 4963 1394 6357 77 6627 7123
Gealdg Bhric Ghil Fhidin 404 64 468 632 620 213
Eascann Gheal 2720 921 3641 3335 1969 2137

AGUISIN 6: CLAR ARTHAI TAIGHDE 2013

RV Celtic Voyager 261 31 1221 628
RV Celtic Explorer 292 15 2330 455
IOMLAN 553 46 3551 1083

RV Celtic Voyager Gniomhaiocht 2013

CV13001 Monatdéireacht Chomhshaoil sa 13 6 78 0 0 78
Gheimhreadh
Suirbhé (cothaithigh & beantach)

CV13002 Oilitint Fochéimithe Chuan na n 5 55 90 90 145
Gaillimhe 2013

CV13017 Triail INFOMAR 4 4 16 0 0 16

CV13003 SMART Science@Sea 2013 6 5 30 36 72 102

CV13022 Suirbhé SEAI uimh. 1 9 4 36 0 0 36

CV13005 SMART DCU Brath & 2 5 10 12 24 34
Bithshalu 2013

CV13006 Cémhodul SMART Earrach 2013 4 5 20 22 44 64

CV13004 Tearmainn De Facto d'ealdsmabrainciaigh 10 6 60 0 0 30

i Muir Eireann agus sa Mhuir Cheilteach
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RV Celtic Voyager Gniomhaiocht 2013
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(V13023 SUIRBHE SEAI CEIM 2 10 4 40 0 0 40

(V13024 SUIRBHE SEAI CEIM 3 9 4 36 0 0 36

CV13007 INFOMAR 1 40 5 200 0 0 200

CV13025 Seirbhis Baoi Aimsire 4 3 12 0 0 12

(V13016 UWTV ar Arainn & an Torcdin 10 6 60 0 0 60

CV13026 Bataiméadracht ar Oiledin Arann 1 2 2 0 0 2

CV13015 Suirbhé UWTV sa Mhuir Cheilteach 10 6 60 0 0 60

CV13019 Dino13 6 3 18 3 18 36

CV13027 INFOMAR 29 4 e 0 0 e

CV13028 HABWEST2013 5 2 10 4 20 30

V13029 Mapdil bithéagsulachta ar sceireacha 7 5 35 0 0 28
coiréil fuaruisce

CV13012 Suirbhé ar choiréil agus ar phurlain 8 4 32 0 0 32
Chiarraf

(V13014 Muir Eireann agus an Mhuir Cheilteach 10 6 60 0 0 60

(V13032 Aisghabhdil baoi aimsire M4 2 0 0 0 0 0

CV13033 SEAIUIMH. 4 6 4 24 0 0 24

CV13031 Pailéithimpeallacht agus scaipeadh 6 6 36 0 0 18
driodair siar ¢ Eirinn

CV13030 Measunu ar lompar Driodair, Césta 5 5 25 0 0 15
Thuaidh na hEireann

CV13009 Clar Breathndireachta SMART 2013 4 4 16 20 40 56

CV13018 Oilidint fochéimithe loinge maidir le 6 4 24 60 60 84
taighde aigéaneolafochta, beantach,
meigeafhdna agus iascaigh

CV13010 SMART: Taiscéaladh Geolafoch Amach ¢én 4 5 20 24 48 68
gCosta

CV13013 MSc sa Bhitheolafocht Mhuiri, Coldiste na 2 3 6 12 24 32
hOllscoile, Corcaigh (larratas Bliantuil)

cvi3om Cémhodul SMART Geimhreadh 2013 10 4 40 60 120 160

CV13021 Cémhodul Geimhridh 2 6 7 42 34 68 110

CV13034 Glanadh Laithredn Tonnfhuinnimh 2 1 2 0 0 2

IOMLAN 261 137 1221 377 628 1786

RV Celtic Explorer Gniomhaiocht 2013

CE13001 Ranndga ar Aerdid Aigéin agus Geolafocht: 16 17 272 3 48
Limistéar an Torcdin, Rocail.

CE13002 Céiticigh ar an Teorainn 4 15 13 195 7 105

CE13016 Suirbhé MDACS 4 12 48

CE13003 Ag forbairt Geoiteicneo-stratagrafafochta 5 10 50 2 10

(DGS)




CE13004 Suirbhé ar Uibheacha Ronnach Marta 21 6 126 2 42
2013
CE13005 Cairt BSH 2 9
CE13006 Suirbhé Fuaimidil an Fhaoitin Ghoirm 21 8 168
CE13007 CE2013 Suirbhé Fuaimidil ar lascaigh i 29
dTalamh an Eisc (Cairt)
CE13008 Feidhm Bithfhionnachtana agus 23 9 207 6 138
Eiceachdrais Cainneon
CE13009 Suirbhé Fuaimiil Scaddin an larthuaiscirt = 21 10 210 1 21
CE13010 Suirbhé ar Uibheacha Ronnach Iuil 2013 21 6 126 1 21
CE13012 BSH 3: Cairt Shuirbhé na Mara Thuaidh 39
CE13013 Suirbhé Eisc Thaltin na hEireann 2013 12 12 144
CE13015 Suirbhé Fuaimiil Scaddin na Mara Ceilti 21 19 399
CE13014 Suirbhé Eisc Thaltin na hEireann 2013 35 11 385 2 70
292 2330 455
RV Celtic Voyager Sonrai ar Thuras Mara 2013
CV13001 Suirbhé Monatdireachta Comhshaoil sa An Dr Evin McGovern Foras na Mara 28/01/2013 09/02/2013
Gheimhreadh (cothaithigh & beantach)
CV13002 Oiliint Fochéimithe Chuan na Gaillimhe 2013 An Dr Robin Raine Ollscoil na hEireann, Gaillimh  11/02/2013  21/02/2013
CV13017 Triail INFOMAR An tUas. Kevin Sheehan Foras na Mara 22/02/2013 25/02/2013
CV13003 SMART Science@Sea 2013 An Dr Pauhla McGrane Instititiid Teicneolaiochtana ~ 01/03/2013 06/03/2013
Gaillimhe-Maigh Eo
CV13022 Suirbhé SEAI uimh. 1 An tUas. Kevin Sheehan Foras na Mara 11/03/2013  19/03/2013
CV13005 SMART DCU Brath & Bithshalu 2013 An Dr Pauhla McGrane Institidid Teicneolafochtana  21/03/2013  22/03/2013
Gaillimhe-Maigh Eo
CV13006 Comhodul SMART Earrach 2013 An Dr Pauhla McGrane Institidid Teicneolafochtana  23/03/2013 26/03/2013
Gaillimhe-Maigh Eo
CV13004 Tearmainn De Facto d’ealdsmabrainciaigh An Dr Samuel Shephard Institidid Teicneolafochtana  27/03/2013  05/04/2013
i Muir Eireann agus sa Mhuir Cheilteach Gaillimhe-Maigh Eo
(V13023 SUIRBHE SEAI CEIM 2 An tUas. Kevin Sheehan ~ Foras na Mara 06/04/2013 15/04/2013
(V13024 SUIRBHE SEAI CEIM 3 An tUas. Kevin Sheehan ~ Foras na Mara 17/04/2013  25/04/2013
CV13007 INFOMAR 1 An Dr Fabio Sacchetti Foras na Mara 26/04/2013 04/06/2013
CV13025 Seirbhfs Baoi Aimsire An tUas. Kieran Adlum P&O Maritime Services 05/06/2013 08/06/2013
CV13016 UWTV ar Arainn & an Torcdin An Dr Colm Lordan Foras na Mara 10/06/2013 19/06/2013
CV13026 Bataiméadracht ar Oiledin Arann An Dr Ronadh Cox Neamhshannta 20/06/2013 20/06/2013
CV13015 Suirbhé UWTV sa Mhuir Cheilteach Jennifer Doyle, Uasal Foras na Mara 24/06/2013 03/07/2013
CV13019 Dino13 An Dr Robin Raine Ollscoil na hEireann, Gaillimh  04/07/2013 09/07/2013
CV13029 Mapail bithéagsulachta ar sceireacha coiréil An tUas. Xavier Monteys  Suirbhéireacht Gheolafochta  13/08/2013 19/08/2013
fuaruisce na hEireann
CV13027 INFOMAR An Dr Fabio Sacchetti Foras na Mara 10/07/2013  07/08/2013
CV13028 HABWEST2013 An Dr Robin Raine Ollscoil na hEireann, Gaillimh  08/08/2013 12/08/2013
CV13012 Suirbhé ar choiréil agus ar phurldin Chiarraf An Dr Louise Allcock Ollscoil na hEireann, Gaillimh  20/08/2013 27/08/2013
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CV13014

CV13032

Cv13033

CV13031

CV13030

CV13009

Cv13018

Cv13010

CV13013

Cvi3on

CV13021

CV13034

Muir Eireann agus an Mhuir Cheilteach
Aisghabhdil baoi aimsire M4
SEAIUIMH. 4

Pailéithimpeallacht agus scaipeadh drfodair
siar ¢ Eirinn

Measuind ar lompar Driodair,
Costa Thuaidh na hEireann

Clar Breathndireachta SMART 2013

Oilitiint fochéimithe loinge maidir le taighde
aigéaneolafochta, beantach, meigeafhana
agus iascaigh

SMART: Taiscéaladh Geolaioch Amach 6n
gCdsta

MSc sa Bhitheolafocht Mhuirf, Coldiste na
hOllscoile, Corcaigh (larratas Bliantdil)
Cémhodul SMART Geimhreadh 2013

Cémhodul Geimhridh 2

Glanadh Laithredn Tonnfhuinnimh

Jennifer Doyle, Uasal

Priomheolal RVOp

An tUas. Kevin Sheehan

An tUas. Jared Peters

An tUas. William Evans

An tUas. John Boyd

An Dr lan O’Connor

An tOllamh Andrew
Wheeler

An Dr Rob McAllen

An Dr Pauhla McGrane

An Dr Pauhla McGrane

Priomheolai RVOp

RV Celtic Explorer Sonrai ar Thuras Mara 2013

CE13001

CE13002

CE13016

CE13003

CE13004

CE13005

CE13006

CE13007

CE13008

CE13009
CE13010

CE13012
CE13013
CE13015

CE13014

Ranndga ar Aerdid Aigéin agus Geolafocht:
Limistéar an Torcdin, Rocail.

Céiticigh ar an Teorainn 4
Suirbhé MDACS

Ag forbairt Geoiteicneo-stratagrafafochta
(DGS)

Suirbhé ar Uibheacha Ronnach Mérta 2013
BSH 2
Suirbhé Fuaimidil an Fhaoitin Ghoirm

CE2013 Suirbhé Fuaimitiil ar lascaigh i
dTalamh an Eisc

Feidhm Bithfhionnachtana agus
Eiceachdrais Cainneon

Suirbhé Fuaimiil Scaddin an larthuaiscirt

Suirbhé ar Uibheacha Ronnach Itil 2013

BSH 3 Suirbhé na Mara Thuaidh
Suirbhé Eisc Thaluin na hEireann 2013

Suirbhé Fuaimiuil Scaddin na Mara Ceiltf

Suirbhé Eisc Thaltin na hEireann 2013

An Dr Glenn Nolan
An Dr Conor Ryan
An Dr Yvonne Leahy

An tOllamh Andrew
Wheeler

An tUas. Brendan
0'Hea

Sieglinde Weigelt
Krenz, Uasal

An tUas. Ciaran
0'Donnell

An Dr George Rose
An Dr Louise Allcock

An Dr Cormac Nolan
An tUas. Brendan
0'Hea

An tUas. Holger Klein
An tUas. Dave Stokes
An tUas. Ciaran
0’Donnell

An tUas. Hans
Gerritsen

Foras na Mara

Foras na Mara

Foras na Mara

Ollscoil Uladh

Ollscoil Uladh

Institivid Teicneolaiochta na
Gaillimhe-Maigh Eo
Institidid Teicneolaiochta na
Gaillimhe-Maigh Eo
Coldiste na hOllscoile,
Corcaigh

Coldiste na hOllscoile,
Corcaigh

Instititid Teicneolafochta na
Gaillimhe-Maigh Eo

Instititid Teicneolaiochta na
Gaillimhe-Maigh Eo

Foras na Mara

Foras na Mara

Institidid Teicneolaiochta na
Gaillimhe-Maigh Eo

An tSeirbhis Pdirceanna Ndisitinta
agus Fiadhulra

Coldiste na hOllscoile, Corcaigh

Foras na Mara

BSH

Foras na Mara

lascaigh Thalamh an Eisc agus Fhoras
na Mara de chuid Ollscoil Memorial

Ollscoil na hEireann, Gaillimh

Foras na Mara

Foras na Mara

BSH
Foras na Mara

Foras na Mara

Foras na Mara

28/08/2013

09/09/2013

12/09/2013

18/09/2013

27/09/2013

10/10/2013

26/10/2013

03/11/2013

07/11/2013

10/11/2013

25/11/2013

03/12/2013

05/01/2013

21/01/2013

09/02/2013

13/02/2013

18/02/2013

14/03/2013

26/03/2013

24/04/2013

30/05/2013

22/06/2013
13/07/2013

10/08/2013
25/09/2013
07/10/2013

28/10/2013

06/09/2013 10

10/09/2013 2

17/09/2013 6

23/09/2013 6

01/10/2013 5

13/10/2013 4

31/10/2013 6

06/11/2013 4

08/11/2013 2

19/11/2013 10

30/11/2013 6

4/12/2013 2

20/01/2013

04/02/2013

12/02/2013

17/02/2013

10/03/2013

22/03/2013

15/04/2013

22/05/2013

21/06/2013

12/07/2013
02/08/2013

17/09/2013
06/10/2013
27/10/2013

01/12/2013

16

21

21

29

23

21
21

39

21

35



AGUISIN 7: GNIOMHAIOCHTAI TAIGHDE EOLAIOCHTA MUIRI (MSR) EACHTRANNACH IN
UISCi NA HEIREANN IN 2013

Gniomhaiocht Arthai Eachtrannacha 2013

3551 3135

Benaiah IV An Bhreatain 60 2 120
Endeavour* An Bhreatain 16 7 12
Scotia An Bhreatain 7 7 49
Vilnyus An Ruis 10 N 10
FV Altaire* An Bhreatain 7 6 42
Tridens* An [siltir 12 6 72
Walther Herwig Ill An Ghearmain 27 12 324
Scotia* An Bhreatain il 6 66
Havglans An lorua 18 5 90
Tridens* An [siltir 23 6 138
Eros* An lorua 13 8 104
Christina S An Bhreatain 13 6 78
Corsytes An Bhreatain 1 4 4
James Cook* An Bhreatain 20 25 500
Corsytes An Bhreatain 5 6 30
Vizconde de Eza* An Spdinn 25 14 350
Scotia An Bhreatain 17 8 136
Endeavour* An Bhreatain 18 7 126
Stelissa An Bhreatain 5 1 5
Govenek of Ladram An Bhreatain 5 1 5
Nova Spero An Bhreatain 6 1 6
Corsytes An Bhreatain 15 8 120
Corsytes An Bhreatain 4 4 16
Pelagia* An [siltir 20 1 220
Alboran An Spdinn 4 5 20
Discovery An Bhreatain 5 5 25
Thalassa An Fhrainc 9 15 135
Scotia* An Bhreatain 4 12 48
Scotia* An Bhreatain 7 12 84
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AGUISIN 8: PLEAN STRAITEISEACH FHORAS NA
MARA - ACHOIMRE FEIDHMIUCHAIN

Scriobhadh an plean seo le rannphdirtiocht ghniomhach fhoireann
agus bhord Fhoras na Mara d’'fhonn soiléireacht a thabhairt ar ar
gcreat oibriochta agus ar an gcur chuige straitéiseach a ghlacfar i leith
priomhchinnti nach moér a ghlacadh sa tréimhse 2013-2076.

Leagtar amach sa chéad da chuid den doiciméad seo na
bunsraitheanna le haghaidh oibriochtaf agus réil reatha Fhoras na
Mara.

| gCuid 3 luaimid &r gcuig phriomhsprioc ardleibhéil lena n-dirftear:
soldthraf seirbhise; gnfomhaf taighde; catalafoch agus maoinitheoir
taighde; soldthraf bonneagair; agus oibrit eagrafochta atd éifeachtdil
agus éifeachtach. Tacafonn na spriocanna sin lendr bhfis maidir le
“Geilleagar mara a mbeidh borradh faoi gan dochar don éiceachdras
agus a mbeidh &r gcuid sdrsheirbhisi mar thaca aige” (Flor 1). T4
priomhchuspdirf agus gnfomhafochtaf tosafochta ag gabhail le gach
sprioc a thugann treoir ddr bpleananna oibrfochta mionsonraithe
maidir leis an réimse seirbhise agus ar gcérais bainistfochta agus
forbartha feidhmfochta (PMDS). Tugtar foramharc i dTabla 1 ar chuig
Sprioc an Fhorais agus ar na priomhchuspdirf gaolmhara.

Tabla 1: Spriocanna Fhoras na Mara agus na
Priomhchuspéiri gaolmhara

SPRIOC 1: SOLATHRAI SEIRBHISI

> Tabhairt faoi shraith suirbhéanna agus clair monatéireachta
reachtula comhshaoil, iascaigh agus dobharshaothraithe atd sannta
ag an Rialtas d’Fhoras na Mara, ionas go gcomhlionfadh Eire a
hoibleagdidf dlithitla ndisitinta agus idirndisitinta.

> Seirbhisi sonraf eolafochta, teicnitla agus geilleagracha a
sheachadadh lena dtreoraitear beartas agus a thugann comhairle
don Rialtas, a bheidh mar bhonn agus taca ag forbairt earndla agus
an mhuirthimpeallacht a chosaint.

> Barrfheabhais idirndisitinta a choimedd in eolafocht agus i dtaighde
mara d’fhonn tuiscint nios fearr a fhail ar shldinte agus ar fheidhmiu
na n-éiceachdras mara agus comhairle eolaiochta a chur ar fail chun
freastal ar riachtanais cinnteoirf sa réimse rialaithe aigéin atd ag
athri go tapa.

> Leanuint den chomhphairtiocht agus den chombhoibriti leis an earnail
Ardoideachais agus le gnfomhaithe taighde eile.

> Seirbhisf, sonraf, agus foilseachdin a sholdthar ar line, ag teacht le
Straitéis Riomhsheirbhisi an Rialtais, chun seirbhisi do chustaiméir{
a fheabhsu. Airitear leo seo rochtain trf ghléasanna soghluaiste agus
Usdid na medn saisialta.

Sprioc 1 - Solathrai

Seirbhisi

Seirbhisi d'ardchaighdean a chur ar fail
a thacafonn le riachtanais ndisitnta
agus idirndisiunta reachtaiochta a chur i
bhfeidhm; a bheith mar bhonn agus mar

thaca ag forbairt earndla ar bhealach

inbhuanaithe; agus an mhuirthimpe

allacht agus a hacmhainnfa

Sprioc 5 — Eagraiocht
Eifeachtuil agus Eifeachtach

Dea-chleachtas eagrafochtdil a chur i
bhfeidhm lena chinntiti go dtacaimid
lendr bhfoireann agus go ndéanaimid an
toradh is m¢ a sheachadadh éndr gclair
agus 6ndr ngnfomhalochtaf agus luach
ar airgead a bhaint amach i gcoinne na

hinfheistiochta a cuireadh ar fail.

chosaint agus a chaomhnu.

Geilleagar mara a mbeidh
borradh faoi gan dochar don

Sprioc 2 — Gniomhai
Taighde
Tabhairt faoi thionscadail/chlair

taighde a threoraionn agus a thugann

luach do na priomhsheirbhisi a

FI'S sholdthrafonn Foras na Mara, chomh

maith le freastal ar riachtanais
athraithe earndil na mara agus ar

gcustaiméirf.

éiceachdras agus a mbeidh
ar gecuid sdrsheirbhisf mar

thaca aige.

Sprioc 4 — Solathrai
Bonneagair

Seirbhfsf criticitila bonneagair,
sonraf agus faisnéise a chothti agus
a fheabhsu, le bheith mar thaca ag
seachadadh sheirbhisi Fhoras na
Mara agus chldir taighde naisitinta

agus idirndisitnta.

Sprioc 3 - Catalaioch
agus Maoinitheoir Taighde

Taighde mara a spreagadh, a
haoiniti agus a chomhordd, agus
clair nudlafochta a fhorbairt agus a

chomhordu.



SPRIOC 2: GNIOMHAI TAIGHDE

> Ar gcuntas teiste mar ghniomhaf taighde a choimead i sprioc-
réimsf agus deiseanna breise a lorg chun bheith rannphdirteach i
dtionscadail agus i gcldir taighde iomafocha go ndisitinta agus go
hidirndisitinta.

> 0ibrid le priomhphdirtithe leasmhara chun rannphdirtiocht taighde
Fhoras na Mara a uasmhéadu mar aon le deiseanna chun luach a
chur le cldir taighde atd ann cheana.

Priomhrdl a fhorbairt agus a ghlacadh i gcur i bhfeidhm cl4(i)
r taighde mara ndisitinta trf chomhoibriti tras-rannach/
gnfomhaireachta agus le hinstititidf Ardoideachais.

Forbairt bhreise ar chlar ndisitinta a bhri chun cinn in
Ardteicneolafocht Mhara agus i mBiteicneolafocht Mhara.

Rannphairtiocht na hEireann i gcldir idirndisidnta Taighde,
Teicneolafochta, Forbartha agus Nudlafochta na mara a uasmhéadu,
agus leas a bhaint astu.

SPRIOC 4: SOLATHRAI BONNEAGAIR

> Prfomhshaordidi agus sécmhainnf Fhoras na Mara a chothabhdil
agus, nuair is féidir, iad a fheabhsu.

> Deiseanna a chotht agus a initichadh d’fhonn priomhbhonneagair
ndisiinta mhara a fheabhsu.

> A chinntiti go mbeidh an bonneagar sonraf, an treoir agus na tacaf
is gd ann ionas go mbeifear in ann oibriochtal TFC 6 |3 go I3 a bheidh
éifeachtuil agus éifeachtach a sheachadadh; tact le bainistiocht
dea-chleachtais shonraf Fhoras na Mara; agus rochtain ar thacair
sonraf mara naisitnta a chur chun cinn.

SPRIOC 5: EAGRAIOCHT EIFEACHTUIL AGUS
EIFEACHTACH

> Seirbhfsf acmhainni daonna a sheachadadh atd dirithe ar réitigh,
agus ar dhea-chleachtas agus fécas daingean ar riachtanais na
foirne aonair agus na bhfoirne seirbhise, ag baint dsdide as cdrais
faisnéise bhainistfochta agus cleachtais oibrfochta éifeachtacha.

> Clof leis na leibhéil rialachais chorpardidigh is airde, agus leibhéal
an-ard seirbhfs dfrithe ar an gcustaiméirf a sheachadadh a thugann
luach ar airgead.

> An chail agus an cumas atd ag Foras na Mara ardchaighdedn anailfse
agus seirbhisi a chur ar féil a chotht agus a fheabhsu trf chérais
chiiliochta iomchuf agus eagrafocht éifeachtuiil.

> A chinntiti go bhfuil cumarsaid sheachtrach éifeachtach,
cuimsitheach agus abhartha agus cabhru chun feasacht maidir le
hacmhainn mhara na hEireann a chur chun cinn.

Déantar cur sfos i gCuid 4 ar ar gcur chuige maidir lendr spriocanna

a bhaint amach, taobh istigh de chomhthéacs na timpeallachta
oibriochta reatha. Té obair foirne ldrnach sa chur chuige sin. Oibreoimid
ar ar bpréisis pleandla oscailte agus uilechuimsitheacha chun aghaidh
a thabhairt ar dhishldin agus ar dheiseanna a d'fhéadfadh teacht chun
cinn i rith na chéad trf bliana eile.

Leanfaimid ag aithint bealaf inar féidir linn & mbearta oiriinaitheacha
agus cost-éifeachtulachta a chur i bhfeidhm chun an tionchar a
bheidh ag gearradh siar breise sa bhuiséad ar sheachadadh seirbhfsf
tosaigh a foslaghdud. Déanfaimid inidchadh freisin ar réitigh nua

agus nudlacha ar &r samhail seachadta seirbhise agus déanfaimid
imscradd ar an deis atd ann le haghaidh comhphdirtiochtaf nua leis na
hinstititidf Ardoideachais, le gnfomhaireachtaf rialtais eile agus leis an
earndil phriobhdideach. Ina theannta sin, déanfaimid &r ndicheall cur
lendr dtaifead tuillimh den scoth mar ghniomhaf taighde, trf chldir a
gheobhaidh maoinit seachtrach.

Té roinnt uirlisf aitheanta ag an bhForas a d'fthéadfaimis a tsaid

chun aghaidh a thabhairt ar na bearnaf a tugadh faoi deara. Is uirlisf
nudlacha iad sin a léirfonn an tsoltbthacht, an fhreagrulacht agus

an tiomantas do sheirbhfs phoiblf a bhionn ag teastdil i gcomhlacht
poiblf nua-aimseartha, éifeachtuil. Bealach amhdin ata thar a bheith
cost-éifeachtil chun seirbhfsf nua a sheachadadh is ea maoiniu

AE agus comhphiirtiochtaf idirndisitinta a ghiardil. Ta cuntas teiste
an-laidir ag an bhForas 6 thaobh comhphairtiochtaf rathdla a bhunt
le gnfomhaireachtaf agus le hinstititidf eile san Eoraip. D4 bhrf sin,
cuirtear fdilte mhor roimh phrétacal a comhaontafodh go luath in 2013
chun foirne a earct faoi chldir maoinithe eile phoiblf, phriobhdideacha
agus AE agus is uirlis chriticidil é le cur ar chumas an Fhorais a
chuspdirf a bhaint amach.

Sa chds ina sroichimid teorainn maidir leis an bhféidearthachta atd

ag na bearta seo chun an tionchar a bheadh ag gearradh siar eile

sa bhuiséad ar sheirbhfsi tosaigh a iompar, beartdimid tabhairt faoi
bhearta oiritinaitheacha chun cothromafocht a bhaint amach idir
buiséad/cumas agus seachadadh seirbhise. Bheadh ga plé a dhéanamh
le priomhchliaint sa chur chuige seo d’fhonn tosafochtal maidir le
héileamh ar sheirbhisi a shoiléiriti, d'fhonn an toradh is cothroime is
féidir a bhaint amach a aithint, agus a chuirfidh ar ar gcumas da réir sin
ar seirbhisi tosaigh a bhfuil tosafocht acu a chosaint chomh mér agus
is féidir.

Mar fhocal scoir, leagtar amach sa phlean seo conas a aithneoimid
agus a ullmhdéimid pleananna chun leas a bhaint as deiseanna nua.

Té comharthaf follasacha ann go dtiocfaidh méadu ar an éileamh ar
sheirbhisi ¢ Fhoras na Mara, i bhfianaise deiseanna forbartha geilleagair
a sainaithnfodh in Feidhm a Bhaint as Saibhreas dr nAigéin agus
ceanglais bainistfochta agus monatéireachta acmhainnf an Rialtais/
AE. Anuas air sin, is tidar misnigh é go bhfuiltear ag suil go dtiocfaidh
méadu ar an tosafocht agus ar an tacafocht a shanntar do thaighde
mara agus do nudlafocht ar leibhéal an AE.

Cuideoidh an cur chuige straitéiseach seo, ina bhfuil cothromafocht
idir bearta frithghniomhacha agus réamhghniomhacha, mar aon le
ffs, luachanna agus tiomantas fhoireann Fhoras na Mara, chun treoir
a thabhairt d’Fhoras na Mara tri dhidshldin agus trf dheiseanna thar an
tréimhse 2013-2016.
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AGUISIN 9: RAITEAS NA GAILLIMHE AR CHOMHAR AN AIGEIN ATLANTAIGH
AG SEOLADH CHOMHAONTAS TAIGHDE AN AE-CHEANADA-SAM

Galway Statement on Atlantic Ocean Cooperation

Launching a European Union - Canada - United States of America
Research Alliance
The Signatories of this Statement meeting on the occasion of the high level event
The Atlantic — a Shared Resource, held on
23 and 24 May 2013
af the Marine Institute, Galway, Ireland
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Recognizing the importance of the Atlaniic Ocean fo our citizens, prosperity, human health
and well-being, adapiation 1o climate and other envirommental change, and security,

Cognizant of our reliance upon the best available science and knowledge to inform decisions
affecting the Atlantic Ocean,

Realizing that our countries face similar challenges in promoting a healthy and well-
undersiood Atlantic Ocean,

Acknowledging the critical interlink between the Atlantic Ocean and the portion of the Aretic
region thal borders the Ailanitic,

Appreciating the value of ouwr ongoing cooperation on ocean science and observation in the
Atlantic Ocean, and

Valwing the essential role of international parinership to achieve our shared oljectives and
the potential of greater coaperation to advance our knowledge of the Atlantic Ocean,

Intend to advance our shared vision of an Atlantic Ocean that is healthy, resilient, sale,
productive, undersiood and treasured so as to promote the well-being, prosperily, and sceurity
of present and future generations.

This cooperation is intended to increase our knowledge of the Atlantic Ocean and its dynamic
systems - in¢luding interlinks with the portion of the Arctic region that borders the Atlantic -
by aligning our ocean observation efforis to improve ocean health and stewardship and
promote the sustainable management of its resources. Observation is fundamental 1o
understanding the ocean and forecasting its future. Activities may include efforis to better
coordinate data sharing, interoperability and coordination of observing infrastructures and
scabed and benthie habitat mapping.

This cooperation may result in mutual benefits including better ecosystem assessmenits and
forecasis and deeper understanding of vulnerabilities and risk, including those relating 1o the
global climate system and climate change impacts. It can also help to generate new tools to
increase resilience, conserve rich biodiversity, manage risk and determine social,
environmental and economic priorities.

We further intend to promote our citizens’ understanding of the value of the Atlantic by
promoting oceans literacy. We intend to show how results of ocean science and observation
address pressing issues facing our citizens, the environment and the world and to foster public
understanding of the value of the Atlantic Ocean.
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We intend to advance this agenda by

. taking stock of and utilizing existing bilateral science and technology cooperation
{e.g. the U.S. - European Union Science and Technology Joint Consultative Group
and the Canada - European Union Science and Technology Joint Coordinating
Committee) and multilateral cooperation frameworks including those related to
ocean observation, and ocean literacy initiatives;

. recommending priorities for future cooperation and, where possible,

. coordinating the planning and programming of relevant activities in these areas,
including promoting researcher mobility.

This cooperation could potentially involve national pariners and European Commission
representatives, the private sector, and the scientific community to further our efforts by
harnessing the value of public-private partnerships.

This initiative is also expected to reinforce existing international efforts to advance our
knowledge of the ocean, including the World Ocean Assessment.

Signed in Galway on 24 May 2013 in three originals in the English language.

For the European Union For the Government of For the Government of the
Canada United States of America

M W{ﬂﬂ%/% b

Miire GEOGHEGAN- Edward FAST Dr Kerri-Ann JONES
QUINN Minister of International Assistant Secretary of State
Commissioner for Research, Trade and Minister for the for Oceans and International
Innovation and Science Asia-Pacific Gateway Environmental and Scientific
Affairs
Maria DAMANAKI

Commissioner for Maritime
AfTairs and Fisheries
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AGUISIN 10: ACMHAINN CHOMHROINNTE AN ATLANTAIGH - TUARASCAIL CEARDLAINNE

An tAtlantach - Acmhainn Chomhroinnte, Gaillimh, an 23 Bealtaine 2013

Tuarascail na ceardlainne eolaiochta

Ar an 23 Bealtaine 2013, chruinnigh eolaithe mara as Stdit Aontaithe
Mheiriced, as Ceanada agus as an Eoraip i nGaillimh, Eire ionas go
sainaithneofar na priomhdhushldin eolafochta agus sochafocha nach mér
aghaidh a thabhairt orthu chun acmhainn thuarthach a sheachadadh (faoi
2020) [idir thuartha gearrthéarmacha agus réamhaisnéisi fadtéarmachal
i gcds mhoramh na rioscaf agus na n-athruithe i bhforbairt an Atlantaigh
Thuaidh mar atd le il sa réiteas fise thios.

Agus priomhdhushldin & sainaithint, tacafonn na rannphdirtithe leis an
tuairim go bhfuil Acmhainn Breathndireachta agus Faistine d’Aigéan

an Atlantaigh Thuaidh riachtanach chun aghaidh a thabhairt ar
phriomhdhushldin eolafochta, chomhshaoil, rialachais, bheartais agus
shochafocha a bhfuil imnf ar gach dream ftithu agus go mbainfeadh
gach taobh tairbhe as comhoibriti lena n-dirftear meastinuithe agus
réamhaisnéisi nios fearr maidir le héiceachdrais, tuiscint nios fearr ar
leochaileachtaf agus ar rioscaf lena n-diritear iad sin a bhaineann le
hathrd aerdide domhanda agus le tionchar aerdide (e.g. ardu ar leibhéal
na farraige, athruithe i mbithgheografaiocht speiceas a bhfuil tdbhacht
thrachtdla leo, etc.) agus tionchar antrapaigineach eile lena n-diritear
iad sin a bhaineann le saothrt acmhainni (e.g. iascaigh, mianadéireacht
domhainfharraige, etc.). Ina theannta sin cruthofar deiseanna nua leis
na gniomhafochtaf sin chun poist a chrutht agus fas geilleagrach a
spreagadh, da dtagraitear dé san Eoraip mar

Fhas Gorm.

Raiteas Fise:

Trid an eolafocht agus teicneolafocht a chomhthathu go hiomldn agus
comhoibriti feabhsaithe idir Ceanada, an tAontas Eorpach agus Stait
Aontaithe Mheiriced, is iad dr gcuspdirf coiteanna iad seo a leanas a bheith
bainte amach againn faoi 2020:

Acmhainn tuartha fheabhsaithe i gcds fhormhdr na rioscai agus na
n-athruithe ar Aigéan an Atlantaigh Thuaidh, an éiceolafocht a bhaineann
leis, a chdras imshruthaithe, idirghnfomhartha idir an tAtlantach agus an
tArtach chomh maith le naisc idir an t-aigéan agus an t-atmaisféar.

Bunaithe ar acmhainn reatha agus ar acmhainn nua, céras sainoiritinach
il-arddin breathnéireachta agus réamhaisnéisithe aigéin a bheith
suitedilte don Atlantach Thuaidh a bheidh 4 thiomaint ag riachtanais
eolafochta agus na sochaf agus sonraf flor-ama agus sraith ama
fadtéarmach 4 solathar.

An tAtlantach a bheith mapéilte mar bhonn agus mar thaca ag cruinneas
na samhlacha tuartha agus réamhaisnéis agus priomhldithredin
theicteonacha/bholcdnacha a bheith aitheanta, mar aon le gndthdga
coluin uisce agus ghrinneall na farraige (agus cinn b'fhéidir nach bhfuil
aimsithe go féill) a mbeidh tabhacht éiceolafoch agus gheilleagrach leo.

An timpeallacht bainistiochta riosca agus oibrfochta is sabhailte a bheith
cumasaithe chun feidhmit ar muir agus € sin a dhéanamh chomh maith
céanna i gcds Usdideoirf cladaigh agus césta.

Gnéthais chomhphdirteacha chomhoibriocha oibriochta agus eolafochta
atd neartaithe go mor a bheith bunaithe agus na gnfomhafochtaf sin a
chomhthath de réir a chéile ar fud an Atlantaigh Thuaidh idir an Eoraip
agus Meiriced Thuaidh.

Tacafocht d'thorbairt, tri chomhphdirtiochtaf na hearnala poibli, acadula
agus priobhaidf (e.g. braisl nudlafochta), raon tdirgf agus seirbhisf nua
agus nudlacha atd eolasbhunaithe agus a thradailtear go domhanda, lena
n-dirftear teicneolafochtaf breathndireachta trnua agus nudlafocht chun
deiseanna nua le haghaidh fas socheacnamafoch inbhuanaithe a chur
chun cinn.

Athrt ¢ bhonn ar an tuiscint atd againn ar rél an Atlantaigh
Thuaidh i leagan amach chéras na cruinne, go mér mér maidir le
hidirghnfomhafochtaf le criosanna cdsta agus leis an Artach, leis an

Atlantach Lair agus leis an Mhednmhuir.

Cur chun cinn ar litearthacht aigéin, rannphdirtiocht le péirtithe leasmhara
sa tsochaf (lena n-diritear rannphdirtiocht saoranach) agus spreagadh
agus oideachas curtha ar an gcéad ghllin eile d’eolaithe agus d'innealtéirf
ar fud na ndisciplinf go Iéir.

Sainaithniodh i gceardlann ‘An tAtlantach — Acmhainn Chomhroinnte’

i bhfoirm cur i lathair agus plé, sraith leathan dishlan ¢ na dashldin

a bhaineann leis an eolas is gé a fhail chun meastinti a dhéanamh

agus freagra a thabhairt ar thionchar an athraithe aerdide; cur chuige
éiceachdrais a chur i bhfeidhm; neamhchinnteacht a chruthaftear trf
bhreathndireacht agus samhaltt a laghdu; sdbhdilteacht ar muir, sldinte
agus féinleas an duine a fheabhsu; teicneolaiochtaf nua agus éiritheacha
a aithint agus a Usaid; caighdednt a dhéanamh ar phrétacail samplala;
rochtain agus Usdid (agus athdsaid) sonraf; agus chomhchuibhiti na
gcoras aicmithe gnathog. Coinneofar an stor saibhir sonraf sin chun
tacafocht agus treoir a thabhairt do na staidéir agus do na tionscnaimh
nfos mionsonraithe nach moér tabhairt futhu ina dhiaidh seo ma taimid
chun an fhis maidir le Céras Breathnéireachta agus Réamhaisnéisithe
d'Aigéan an Atlantaigh Thuaidh a thabhairt chun crich.

Priomhdhushlain:

> Comhthdtht a dhéanamh ar shonraf stairitila agus ar phailéa-shonra,
ar chérais breathnéireachta agus réamhaisnéisithe aigéin d'fhonn
tascairf nios fearr a thabhairt maidir le stddas comhshaoil roimhe seo,
faoi ldthair agus sa todhchaf.

> Teicneolafochta reatha (lena n-diritear cinedlacha cuir chuige ag teacht
6 dhisciplinf eile), samhlacha éiceachdrais agus bithgheoicheimice a
bhri chun cinn, mar aon le cur chuige eimpfreach agus samhaltaithe a
fhorbairt ionas go mbeifear in ann athrti éabhléideach ar chérais aigéin
a chainniochtu

> Nahéifeachtaf a bhfonn ag an iomad dbhar struis ar bhithgheoiceimic,
ar organaigh agus ar éiceachdrais a mheas

> Eolas a aistrit go forghnfomhach, bunaithe ar chur chuige éiceachérais,
d’fhonn maoirseacht acmhainni nadurtha a fheabhsu.

> Braiteoirf ceimiceacha agus bitheolafocha (lena n-dirftear braiteoirf
géandmaiocha) a bheidh cost-¢éifeachtuil a phriomhshruthd mar aon
le cérais rébataice agus uathrialaitheacha le haghaidh breathndireacht
aigéin.

> ROl na bithéagsulachta i sldinte agus i bhfeidhmiti éiceachéras agus
cothabhadil na seirbhisf éiceachdrais a mheas.

> Nameicniochtaf lena gcuirtear tus faoi imeachtaf guaiseacha a
chinneadh agus tdscairf a aithint d'thonn feabhas a chur ar an
réamhaisnéis maidir le tarlt spds-ama na n-imeachtaf sin.

> Anacmhainn atd ann mearfhreagra a thabhairt ar imeachtaf gan
choinne agus ar imeachtaf teagmhasacha a fhorbairt agus a chotht,
imeachtaf éna dteastafonn imscrudu eolafoch prainneach chun eolas a
thabhairt.

> Fis a thogail a bheidh mar chuid den tionscal, den saol acaduil agus
d'earndlacha éagsula rialtais ina gcuimseofar bonneagar bailitichdin
sonraf comhroinnte, agus bonneagar bainistiochta agus faisnéise.

> Oibrid le lfonraf idirndisiunta reatha (e.g. GEO - Tionscnamh Blue
Planet) chun an tAtlantach a bhund i gcomhthéacs domhanda.

> (Caighdednu a dhéanamh ar theicnicf samplala agus breathndireachta,
ar chaighdedin sonraf coiteanna agus ar chérais chomhchuibhithe
um aicmit gnathég d'fhonn rochtain oscailte sonraf agus Usdid agus
athusaid sonraf a éascu.



Mar fhreagra ar an gceist a cuireadh ag an gCeardlann “An bhfuil

Cdrais Breathngireachta Aigéin mar atd siad faoi [4thair oiritinach da
bhfeidhm chun aghaidh a thabhairt ar phriomhdhushldin na sochaf?

Is é an tuairim choitianta maidir leis an meascdn reatha d’innitilachtaf
breathndireachta aigéin agus costa, trf bhunis a thabhairt maidir le
bonneagar breathndireachta agus réamhaisnéisithe aigéin agus césta atd
oiritinach dé fheidhm, nach bhfuil an cumhdach spastlachta agus ama

ann atd riachtanach, na idir-oibritheacht na an raon iomlan de bhraiteoirf
ceimiceacha agus bitheolafocha a theastafonn chun an fthis chomhroinnte a
chur i ngniomh agus a sheachadadh.

Is féidir dul chun cinn mér a dhéanamh i dtreo na ffse sin tri chldir agus bon-
neagair reatha a chomhthathu ar bhonn tras-Atlantach. Sa chomhthéacs
sin, molaimid sraith Ceardlanna Tras-Atlantacha d'fhonn:

Na moltaf go léir a cuireadh chun cinn ag an gComhdhadil a léirmhinid
agus a scagadh agus sraith priomhdhushldin eolafochta maidir leis an
Atlantach / Artach a bhainfeadh tairbhe as cur chuige comhphairteach a
bheachtu.

Meastinti a dhéanamh ar an mbunus agus ar an bhféidearthacht a
bhainfeadh le clar taighde cémhaoinithe iomafoch chun duli ngleic le
saincheisteanna taighde an Atlantaigh Thuaidh a bhfuil leas coiteann
iontu.

Tabhairt faoi athbhreithniti nfos mionsonraithe ar an acmhainn
breathndireachta aigéin reatha don Atlantach Thuaidh, agus dul i ngleic
le bearnaf agus dushldin aitheanta agus an acmhainn tuartha is ga a
sheachadadh faoin mbliain 2020.

Sésraf a leagan sfos chun comhroinnt sonraf tras-Atlantach a chur chun
cinn, ag baint Usdide as cds tdstala de léarscdiliti ghrinneall na farraige.

Moltal a dhéanamh maidir leis an gcur chuige is fearr i dtaca le mapdil
gnathdg ionas go mbeifear in ann tionscnaimh mhapala, a dhéanfar go
leithleach né go comhphdirteach, a chumasc gan aon fhadhb. Aireofar
leis sin athbhreithnit ar theicnici mapala reatha agus atd ag teacht chun
cinn, ar chaighdedin chomhchoiteanna agus ar chérais aicmithe gnathég.

Roghanna a imscruidu le haghaidh comhghnfomhartha tras-Atlantacha ar
litearthacht aigéin agus rannphdirtiocht le pdirtithe leasmhara sa tsochaf.

Sasra a bhund chun cumarsdid a imscrudd agus a leathnt chun grapaf
|éarscdilithe gnathog mara agus ghrinneall na farraige atd ann cheana a
thabhairt le chéile agus nésanna imeachta a fhorbairt chun (a) crfocha
ndisidnta agus (b) an mérmhuir a mhapail, agus d'fhéadfai é sin a
dhéanamh ar bhunus costais roinnte.

Réamhchéim de Iéarscailiti ghrinneall farraige an Atlantaigh a chur i
gerich (il-léas, culscaipthe agus bataiméadracht). Beidh an léarscdilid
sin mar bhonn is mar thaca ag cruinneas na samhlacha tuartha agus
réamhaisnéisf, ag cruinneas a gcuid torthaf agus sainaithneofar réimsf
ona dteastdidh léarscdilid dara céime (leantach) chun priomhldithredin
theicteonacha/bholcdnacha, gnathdga criticitla, gnathdga ghrinneall na
farraige agus coluin uisce agus léarscéilit

sraith-ama a direamh.

Caighdedin uilfocha/cérais aicmithe a bhunt le haghaidh léarscailiu
gnathdg mara agus ghrinneall na farraige.

Idirghniomhartha fisiceacha, ceimiceacha agus bitheolafocha débhealai a
aithint agus a mheas don Artach-Atlantach.

Cur leis an acmhainn le haghaidh breathnéireachtaf ildisciplineacha ar
feadh na bliana.

Priomhphrdisis Artacha a chuimsi, costil le hoighear mara i gcérais
tuartha an Atlantaigh Thuaidh/Artaigh.

Ta oibriochtaf ag athru de shior mar sin ta sé rithdbhachtach lionraf
breathngireachta reatha agus acmhainn (céras) samhaltaithe gaolmhar a
choinnedil - ionas nach dtarléidh meath. Nior chéir go mbeadh meath ar
acmhainnfreatha mar thoradh ar theicneolafochtaf breathndireachta nua
ach ba chéir meastint leantnach a dhéanamh orthu féachaint cibé an
bhfuil siad oiridnach dd bhfeidhm.

N mdr aigéaneolafocht oibriochta a fhorbairt agus a thabhairt chun
cinn. T4 taighde agus nudlafocht ag teastdil go leantinach d'thonn
torthaf a fheabhs, éifeachtulacht a fheabhsu agus costais ‘ionchuir’ a
fslii agus acmhainn a leathnd chuig réimsf nua, mar shampla seirbhisf
éiceachorais.

Td sdsra ag teastdil chun seirbhisf oibrfochta aigéaneolaiochta amach
anseo a chomhfhorbairt agus a dhearadh. T4 sé cruthaithe go n-éirfonn
go maith le comhoibriti ag Usdid féram bunaithe i gcomhthéacs
domhanda (e.g. an aerdid).

Chinnteodh Comhaontas de sheirbhisf oibriochta aigéaneolaiochta go
ndéanfal monatéireacht agus réamhaisnéisiti nios comhsheasmhaf agus
nios éifeachtal maidir leis an

Atlantach Thuaidh.

Té sé mar sprioc sna chéad deich mbliana seo romhainn an acmhainn
freagrulachta a fheabhsu (e.g, acmhainn déiledil le géarchéimeanna
costil le Deep Water Horizon).

Usdid nfos fearr as acmhainni daonna: Cé go bhfuil na hacmhainnf
teicneolafochta atd againn suntasach agus ag feabhsu go tréan, nf mor
ddinn dr gcumais oibrit thar dhisciplinf a fheabhsu agus le cinamh ¢
phobail dititila/dsdideoirf. Ba chéim thabhachtach chun cinn a bhfindr
gcumas feabhsaithe sonraf breathndireachta a chur ar fil go tapa, ach
ma tdimid chun sintéis agus tuiscint a thabhairt céim nios faide fés, nf
mor duinn freisin comhthathu nios fearr a bhaint amach thar dhisciplinf.

Mearfhreagairt Qiritinaitheach: Teastafonn deiseanna soltibtha
maoinithe md tathar chun mearfhreagairt do thubaistf né d'imeachtaf
teagmhasacha eile (e.g. clar ddmhachtainf RAPID Fhonddireacht
Ndisiunta Eolaiochta na Stat Aontaithe) agus teastafonn lionraf freagrdirf
freisin a bheidh réidh le dhul ag obair go scafénta. Nuair atdthar

ag pleandil do theagmhas gan choinne ni mér féachaint ar conas a
d'fhéadfafl samhlacha a thiontt go tapa le cur i bhfeidhm ar chérais
seachas na cinn dar forbrafodh iad an chéad 14 riamh.

Beartu tosafochta: Nf mér don phobal breathndireachta trf chéile
dulingleic nfos fearr leis an gctram deacair tosafocht a thabhairt do
bhreathndireachtaf lena chinntit

- go fadtéarmach - go ndéanfar na breathnéireachtaf is tabhachtaf.
Ba cheart struchtdr bonnline a leagan sios le haghaidh na
mbreathndireachtafis criticidla. D4 ndéanfaf é a dhearadh i gceart,
d'fhéadfadh an struchtur a bheith mar uirlis tharraingteach le haghaidh
staidéar ar phrdisis.
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Gluais na nGiorruchan

AA

ACA
ACEobs
ACRUNET
AMS
AMTP
ASIMUTH

ASTOX

BA
BENTHIS

BSc
BSc Arch
BSH

CEO
CFP
CITES

CoFASP

CoOPEUS

CPMR

DAFM
DAHG
DAMARA

DCENR

DCF
DCU
DG Mare

DOMMRS
DTTAS

ECOKNOWS

EIA
EMEA
EMSO

EPA

ERIC

ESA

ETP

AE
EUROBASIN

Measunuithe lomchuf

Comhlachas na gCuntaséirf Deimhnithe Cairte

Ldrionad an Atlantaigh um Breathndireachtaf na Cruinne
Lionra Acmhainnf an Phortdin Atlantaigh

Ardseirbhisf Léarscéilithe

Clar Ardteicneolafocht Mhara

lonsamhltichdin fheidhmeacha agus Samhaltu
Comhthdite chun tuiscint a fhdil ar bhlas algach atd
tocsaineach agus diobhdlach

Measuinu Tocsaineolafoch ar Asaispioraigéid, Modhanna
Téstala agus Sainaithint an Orgdnaigh Fhoinsigh

Baitsiléir Ealafon

Staidéar ar Thionchar Eiceachérais Bheantaigh ar
lascaigh

Baitsiléir Eolafochta
Baitsiléir Eolafochta - Ailtireacht

Bundesamt fiir Seeschifffahrt und Hydrographie —
Gnfomhaireacht Mhuirf agus Hidreagrafach Chénaidhm
na Gearmdine

Priomhoifigeach Feidhmitchdin

Comhbheartas lascaigh

An Coinbhinsitn maidir le Traddil Idirndisitinta ar Speicis i
mBaol

Lionra um dhobharshaothru iascaigh agus préisedil bia
mara.

Combhoibriti idir SAM agus an AE i réimse na mbonneagar
um thaighde comhshaoil

Comhdhail na Réigitin Muirf Forimeallach

An Roinn Talmhafochta, Bia agus Mara
An Roinn Ealafon, Oidhreachta agus Gaeltachta

Tacafocht Eolafochta chun Plean Bainistiochta a
Fhorbairt sa Mhuir Cheilteach

An Roinn Cumarsdide, Fuinnimh agus
Acmbhainni Nadurtha

An Creat um Bailiti Sonraf
Ollscoil Chathair Bhaile Atha Cliath

Ard-Stitrthéireacht na nGnéthaf Muirf agus na
hlascaireachta

Stdisitin Taighde Mara Dhaithf Uf Mhurch
An Roinn lompair, Turasdireachta agus Spéirt

I bhfeidhm ¢ Usdid Eolais Eiceachorais agus Bitheolafocht
in lascaireacht

Measutinacht Tionchair Timpeallachta
Réigitin na hEorpa, an Mhednoirthir, agus na hAfraice

Faireachlann Ildisciplineach Eorpach Ghrinneall na
Farraige

An Ghnfomhaireacht um Chaomhnt Comhshaoil
An Cuibhreannas Eorpach um Bonneagar Taighde
Gnfomhaireacht Spdis na hEorpa

Gradam ‘Scothsheirbhis ¢ Scothfhostaithe’

An tAontas Eorpach

Tionscadal Comhthadite ar Imchuach — Anailis Scéla

FEAS

FIRM
FIX03

FP7
FSAI

GEO
GEPETO
GMIT
GSI

HAB
HEA
HEAnet

ICES
ICT
ILV
IMDO

IMTE
INAB
INFOMAR

INIS
INTERREG
IS&D
ISEAS
ISGEI

ISSC

JERICO

MA
MCG
MEFS

MESH
MPlan
MSc
MSFD
MLVC
MRIAI
MYFISH

NATURA

NDP

NOC
NPWS
NSAI
NYSE:SWI

Seirbhisi Comhairleacha um Eiceachdrais lascaigh
(de chuid Fhoras na Mara)

Beart Taighde Thionscal an Bhia

ag nascadh gnfomhafochtaf AE maidir le
breathndireachtaf mara de phointe fosaithe

An Seachtu Creatchldr
Udaras Sabhailteachta Bia na hEireann

Grupa Bhreathnéireachtaf na Cruinne
Bainistiocht lascaigh agus Cuspdiri Trasndisitinta
Instititiid Teicneolafochta na Gaillimhe-Maigh Eo
Suirbhéireacht Gheolafochta na hEireann

Blas Algach Diobhdlach
An tUdards um Ard-Oideachas
Gréasan Naisitnta Oideachais agus Taighde na hEireann

An Chombhairle Idirndisitinta um Thaiscéalaiocht na Mara
Teicneolafocht Faisnéise agus Cumarsdide
Arthach Soilse na hEireann

Oifig Forbartha Muirf na hEireann (de chuid Fhoras na
Mara)

The Irish Maritime Transport Economist
Bord Naisitinta na hEireann um Chreididnd

Léarscdilii Comhthaite d’Fhorbairt Inbhuanaithe
Acmhainni Mara na hEireann

Clar na hEireann - Thuaisceart Eireann - na hAlban
Clar Comhoibrithe Idir-Réigitinach an AE

Seirbhisf Faisnéise agus Forbartha

Scéim Ctinamh Oideachais do Mharaithe na hEireann

Céimf Idirndisitinta SmartOcean: Tionscnamh
Fiontrafochta (ISGEI)

lonad Seirbhisf Loingseoireachta na hEireann

| dtreo chomhghréasdn bonneagar taighde na hEorpa
d'fhaireachlanna césta

Ma3istir Ealafon
Grupa Comhordaithe Muirf

Seirbhisf Timpeallachta Mara agus Sabhdilteachta Bia
(de chuid Fhoras na Mara)

Gndthdga Eorpacha Ghrinneall na Farraige a Léarscailiu
Mdistreacht i bPleandil agus i bhForbairt Inbhuanaithe
Mdistreacht san Eolafocht

Creat-Treoir na Straitéise Mara

An Coiste um Sheicedil na gCeadtinas Mara

Comhalta d’Instititid Rioga Ailtirf na hEireann
Uastoradh Inbhuanaithe

Is ionann Idithredin NATURA 2000 agus ldithredin
chosanta maidir le fléra agus fana a bhfuil tabhacht
Eorpach ag baint leo

An Clar Forbartha Ndisitinta

Larionad Aigéaneolafochta Ndisitinta

An tSeirbhis Pdirceanna Ndisitinta agus Fiadhtlra
An tUdards um Chaighdedin Naisiiinta na hEireann
SolarWinds Inc



0]¢

OJEU
OsHV-1 pvar
OSPAR

0SIS

PhD
PMDS
PWC

R&D
RAC
RIAN

RIBA

ROV

RV
RVOpanna

SACanna
SBM
SEAI
SECA
SFI

SFPA
SIDERI
SMART

SMEs
SPA
SSCE
SSCE
STAMAR

STECF

STOCKMAN

D
TEU

RA
SA
SAM

Ollscoil na hEireann, Gaillimh

Iris Oifigitiil an Aontais Eorpaigh
Vireas Heirpéis

Comhdhiil Osl6 agus Phéras (1992)

Seirbhisf Aigéaneolafochta agus Faisnéise
(de chuid Fhoras na Mara)

Dochtuireacht Fealstinachta
Corais Bainistfochta agus Forbartha Feidhmiochta
PriceWaterhouse Coopers

Taighde agus Forbairt
Combhairle Chomhairleach Réigitinach

Tairseach Naisiinta um Rochtain Oscailte le haghaidh
Fhoilseachdin Taighde na hEireann

Institidid Rioga Ailtirl na Breataine
Feithicil Chianoibrithe

Arthach Taighde
Qibriochtaf Arthaf Taighde

Limistéir Chaomhantais Speisialta

Bainistit Banna Singile

Udards Fuinnimh Inmharthana na hEireann
Limistéar Rialaithe Astafochtaf Sulfair
Fonduireacht Eolafochta Eireann

An tUdards um Chosaint lascaigh Mhara

Gné Idirndisitinta Taighde Euro-Argo a Neartu
An Comhaontas Straitéiseach Mara um Thaighde
agus Oilitint

Fiontair Bheaga agus Mhednmhéide

Limistéir faoi Chosaint Speisialta

An Buanchoiste Eolafochta le haghaidh Eascann
An Buanchoiste Eolafochta le haghaidh Braddn

Taispedntas Teicneolafochta ata Infheidhme d’Fhiontair
Bheaga agus Mhednmhéide Mhuirf

An Coiste Eolafochta, Teicnitil agus Eacnamafochta
um lascaigh

larratas chun monatéireacht a dhéanamh ar stoic éisc
pheiligeacha agus ghrinnill in uisci na hEireann

Teachta Dala

Aonad Coibhéiseach Fiche Troigh arb ionann é agus
aonad coimeddain amhdin

An Riocht Aontaithe
Na Stdit Aontaithe
Stdit Aontaithe Mheiriced
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Raitis Airgeadais

Tuarascail an Ard-Reachtaire Cuntas agus Ciste

Lena Leagan faoi bhraid Thithe an Oireachtais

Té iniichadh déanta agam ar rditis airgeadais Fhoras na Mara don

bhliain dar crfoch an 31 Nollaig 2013 faoin Acht um Fhoras na Mara, 1991.

Is éard ata sna rditis airgeadais, arna n-ullmht de réir na mbeartas
cuntasafochta dd dtagraftear, na beartais chuntasafochta, an cuntas
ioncaim agus caiteachais, an raiteas ar ghnéthachain agus caillteanais
aitheanta iomldna, an clar comhardaithe, an raiteas ar shreabhadh
airgid agus na nétaf gaolmhara. Ullmhafodh na rditis airgeadais san
fhoirm a fhorordaitear faoi Alt 12 den Acht, agus de réir an chleachtais
chuntasafochta a bhfuil glacadh leis in Eirinn.

Freagrachtai Chomhaltai an Bhoird

Td an Bord freagrach as na rditis airgeadais a ullmhd, as a chinntit go
dtugann siad |éargas ffrinneach céir maidir le staid chirsaf an Fhorais
agus maidir lena ioncam agus lena chaiteachas, agus as rialtacht na
n-idirbheart a chinntiu.

Freagrachtai an Ard-Reachtaire Cuntas agus Ciste

Is é an fhreagracht ata orm na rditis airgeadais a initichadh agus a
thuairiscit de réir an dlf is infheidhme.

Déantar m'initichadh trf thagairt do na léirbhreithnithe speisialta a
bhaineann le comhlachtaf Stdit maidir lena mbainistfocht agus lena
n-oibrid.

Déantar m'initichadh de réir na gCaighdedn Idirndisitinta
Initichéireachta (an Riocht Aontaithe agus Eire) agus i gcomhlionadh
na gCaighdedn Eiticitil d'Initichdirf de chuid an Bhoird um Chleachtais
Initichéireachta.

Scoip an Initichta ar na Raitis Airgeadais

Baineann initichadh le fianaise a fhdil ar na suimeanna agus na
nochtuithe sna rditis airgeadais, iad a bheith déthanach chun dearbhu
réastnach a thabhairt go bhfuil na réitis airgeadais saor 6 mhirditeas
dbhartha, cibé acu de bharr calaoise né earrdide. Airitear leis seo
measunu na nithe seo a leanas:

> cibé acu an cuf nd nach cufiad na beartais chuntasafochta ¢ thaobh

Tuairim faoi na Raitis Airgeadais

I'mo thuairim, tugann na rditis airgeadais, a ullmhafodh mar ba cheart
de réir an chleachtais cuntasaiochta a bhfuil glacadh leis in Eirinn,
|éargas firinneach céir maidir le staid chirsaf an Fhorais amhail an 31
Nollaig 2013 agus maidir lena ioncam agus lena chaiteachas don bhliain
dar crioch sin.

I'mo thuairim, td leabhair chuntais chuf @ gcoimedd ag an bhForas. Td na
rditis airgeadais ag teacht leis na leabhair chuntais.

Nithe ar a dtuairiscim tri eisceacht
Tuairiscim trf eisceacht sna cdsanna seo a leanas:

> nf bhfuair mé an fhaisnéis agus na minithe ar fad a theastaigh uaim
le haghaidh m'initichta, né

> tugadh faoi deara i m'iniichadh aon chas dbhartha inar caitheadh
airgead ar fheidhmeanna eile seachas na feidhmeanna beartaithe
né i gcds nach raibh na hidirbhearta de réir na n-udards ata 4 riald,
no

> nil an fhaisnéis a tugadh i dtuarascdil bhliantuil an Fhorais
comhsheasmhach leis na rditis airgeadais, nd

> nfléiritear sa rditeas ar riald inmhednach airgeadais gur chomhlion
an Foras an Cdéd Cleachtais um Riali Comhlachtaf Stait, né

> braithim go bhfuil nithe dbhartha eile a bhaineann leis an déigh a
ndearnadh gné poibli.

Nil aon rud le tuairisciti agam maidir leis na habhair sitid ar a

dtuairiscitear tri eisceacht.
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Seamus McCarthy
An tArd-Reachtaire Cuntas agus Ciste
18 Nollaig 2014

chuinsf an Fhorais de, agus cibé acu an bhfuil né nach bhfuil siad
curtha i bhfeidhm go comhsheasmhach agus cibé acu an bhfuil né
nach bhfuil siad nochta go cuf

> réasuntacht na meastachan suntasach cuntasaiochta a rinneadh in
ullmhu na réiteas airgeadais, agus

> curildthairiomldn na rditeas airgeadais.
Déanaim iarracht freisin fianaise a fhail ar rialtacht
na n-idirbheart airgeadais le linn an initchta.

Ina theannta sin, léim tuarascail bhlianttil an Fhorais chun aon
neamhréireachtaf dbhartha i dtaca leis na rditis airgeadais inidichta
a aithint. M3 thugaim aon mhirditeas né neamhréireacht abhartha
dealraitheach i dtaca leis na rditis airgeadais faoi deara, déanaim na
himpleachtaf ar mo thuarascdil a mheas.




Raiteas ar Fhreagrachtai an Bhoird

Ceanglafonn alt 12 den Acht um Fhoras na Mara, 1991, ar an

bhForas rditis airgeadais a ullmhu i cibé foirm a cheaddidh an tAire
Talmhafochta, Bia agus Mara. Agus na rditis airgeadais sin & n-ullmhd
acu, ceanglaitear ar Bhord an Fhorais:

>

Beartais chuntasafochta oiritinacha a roghnu agus iad a chur chun
feidhme go comhsheasmhach;

Breithitinais agus meastachdin ata réastnach agus stuama a
dhéanamh;

Cibé acu ar comhlionadh né ndr comhlionadh caighdedin
chuntasaiochta infheidhme, faoi réir aon imeacht dbhartha a
nochtadh agus a minfodh sna rditis airgeadais;

Na rditis airgeadais a ullmhu ar bhonn gnothas leantach ach amhdin
mura bhfuil sé cuf glacadh leis go leanfaidh an Foras air ag feidhmid.

I

An tUasal John Killeen
Comhalta Boird
9 Nollaig 2014

Té an Foras freagrach as leabhair chuntais chearta a choinnedil a
nochtann le cruinneas réastinta ag am ar bith seasamh airgeadais an
Fhorais agus a chuireann ar a chumas a chinntit go gcomhlionann na
rditis airgeadais Alt 12(1) den Acht.

Té an Foras freagrach chomh maith as a chuid sécmhainni a
chosaint agus as bearta réastinta a dhéanamh chun calaois agus
neamhrialtachtaf eile a chosc agus a bhrath.

An tUasal Francis Coyle

Comhalta Boird
9 Nollaig 2014



Raiteas ar Riali Inmheanach Airgeadais

Thar ceann Bhord Fhoras na Mara, tuigim an fhreagracht ata orainn a
chinntit go gcothaitear agus go geuirtear i bhfeidhm coras éifeachtach
um riald inmhednach airgeadais.

Nf féidir leis an gcdéras ach dearbh réastnta, agus nf dearbhti iomlan,
a chur ar fail go gcosnaitear sécmhainni, go dtugtar tidards do gach
idirbheart agus go dtaifeadtar iad i gceart, agus go ndéanfaf earrdidi né
neamhrialtachtaf dbhartha a chosc n¢ a bhrath go trathuil.

T4 céimeanna glactha ag an mBord chun a chinntiti go mbfonn
timpeallacht rialaithe oiritinach i bhfeidhm mar seo a leanas:

> Sainmhinit freagrachtaf agus cumhachtaf na bainistfochta go soiléir;

> Bunu nésanna imeachta foirmitla chun monatéireacht a dhéanamh
ar ghnfomhafochtaf agus chun sécmhainnf na heagraiochta a
chosaint;

> NOs freagrachta a fhorbairt i ngach réimse den eagraiocht.

Tugadh faoi athbhreithnit ar bhainistfocht riosca in 2013 agus cuireadh
na gnéithe seo a leanas san direamh ann:

> Measund ar oiriinacht agus ar éifeachtacht an bheartais reatha agus
na nésanna imeachta reatha i dtaca le sainaithint agus le meastnu ar
rioscaf gné;

> Cinedl, méid agus impleacht airgeadais na rioscaf atd roimh an
bhforas a shainaithint, lena n-airitear an mhéid agus na cinedlacha
atd inghlactha, dar leo;

> Meastnu a dhéanambh ar an dealraitheacht go dtarlédh na rioscaf
sainaitheanta agus a dtionchar;

> Gealltanas go rachaidh an creat riosca i ngleic le ceanglais an Chdid
Cleachtais um Rialt Comhlachtaf Stait (2009)

Té an cdras um rialt inmhednach airgeadais bunaithe ar chreatlach
d'fhaisnéis rialta bhainistiochta, nésanna imeachta riarachdin, lena
n-diritear deighilt dualgas, agus céras tarmligin agus freagrachta.

Airitear leis seo go sonrach:

> (Cdras cuimsitheach buiséadaithe le buiséad bliantuil a dhéanann an
Bord a athbhreithniti agus a chomhaont;

> Athbhreithnithe rialta ag an mBord ar thuarascélacha airgeadais
tréimhsitla agus bliantula a thaispednann comhlionadh airgeadais i
gcoinne réamhaisnéise;

> Socru spriocanna chun comhlionadh airgeadais agus comhlionadh
eile a thomhas;

> Disciplinf foirmitla bainistiochta tionscadail.

Chuir Foras na Mara feidhm initichta inmhednaigh ar bun a
fheidhmionn de réir an Chreatchéid Dea-chleachtais a leagtar

amach sa Chdd Cleachtais um Riald Comhlachtaf Stéit. Cuireann

obair an initichta inmhednaigh bonn taca faoin anailfs ar an riosca

a bhfuil an Foras nochta d¢, agus td pleananna bliantula maidir le
hiniichadh inmhednach bunaithe ar an anailfs seo. Thug an Coiste
Initichéireachta tacafocht don anailfs ar riosca agus don phlean maidir
le hinitichadh inmhednach in 2013 agus d'fhaomh an Bord iad. Fuair
an Coiste Iniichéireachta an tuarascdil um ghnfomhafocht initichta
inmhednaigh in 2013, agus cuireadh i seo faoi bhraid an Bhoird. Airiodh
leis an tuarascail tuairim an Initichdéra Inmhednaigh faoi fhitintas agus
éifeachtdlacht an chérais um rialti inmhednach airgeadais. Munlaitear
an mhonatdireacht agus an t-athbhreithnit a dhéanann an Bord ar
éifeachtulacht an chérais um rialt inmhednach airgeadais de thoradh
obair an iniichéra inmhednaigh, obair an Choiste Initichéireachta a
dhéanann maoirsid ar obair an initichéra inmhednaigh, na bainisteoirf
feidhmidichdin i bhForas na Mara ata freagrach as forbairt agus as
cothabhdil na creatlaf rialaithe airgeadais, agus tuairimf an Ard-
Reachtaire Cuntas agus Ciste ina litir bhainistiochta.

Rinne an Bord athbhreithnit ar éifeachtacht an chérais um rialuithe
inmhednacha airgeadais le haghaidh 2013 agus rinne siad iad a
fhaomhadh.

Thar ceann an Bhoird:

Al

An tUasal John Killeen
Cathaoirleach
9 Nollaig 2014
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Beartais Chuntasaiochta
Don Bhliain dar Crioch an 31 Nollaig 2013

1. Gineardlta

Ullmhafodh na rditis airgeadais faoin modh fabhraithe cuntasafochta,
ach amhain nuair a chuirtear a mhalairt in il anseo thfos, agus de réir
chleachtais chuntasafochta a bhfuil glacadh leo trid is trfd. Glactar le
caighdedin maidir le tuairiscit airgeadais atd molta ag na comhlachtaf
cuntasaiochta aitheanta nuair a chuirtear i bhfeidhm iad.

2. loncam

Aithnitear ioncam a eascrafonn ¢ Dheontas i gCabhair an Oireachtais de
réir faltais airgid.

3. loncam larchurtha

Caitear le hioncam agus le réamhiocafochtaf a fuarthas 6n Aontas
Eorpach agus ¢ thionscadail taighde eile ar conradh mar ioncam
iarchurtha i gcds ina mbfonn an tionscadal taighde ar bun agus ina
bhfuil caiteachas todhchaf ann le muireart in aghaidh an tionscadail.
Aithnitear an t-ioncam seo sa tréimhse chuntasafochta ina
muirearaftear an caiteachas gaolmhar. Nuair a chuirtear tionscadal ar
leith i gerich, tugtar aon iarmhéid neamhusdidte ar an gcuntas ioncaim
iarchurtha don tionscadal sin chun cuntais freisin mar ioncam.

4. Sécmhainni Seasta agus Dimheas

Cuirtear dimheas ar fail sa mhodh dronlineach de réir rataf a measadh
chun na sécmhainni a laghdu go dtf a luach inréadaithe faoi dheireadh a
saoil ionchais. Is iad seo a leanas na rataf atd i gceist:

Foirgnimh 2%
Gléasra agus Trealamh 25%
Daingnedin agus Feistis 25%
Riomhairf 33%
Arthach Taighde 4%
Trealamh Arthach Taighde 25%
Athghléasadh Arthach Taighde 20%
Métarfheithiclf 20%

N dhéantar dimheas ar thalamh

5. Sécmhainni ar Léas

Gearrtar focafochtaf faoi léasanna oibridichdin (Néta 17) ar an gcuntas
ioncaim agus caiteachais sa bhliain lena mbaineann siad.

6. Cuntas Caipitil

Nochtann an Cuntas Caipitil an luach gan amtchadh atd ar an ioncam a
cuireadh i bhfeidhm ar mhaithe le cdrsaf caipitil.

7. Airgeadrai Coigriocha

Aistritear sécmhainnf agus dliteanais airgid arna n-ainmnid in
airgeadraf coigriche de réir rialachdn na rdtaf malairte ar an data a
luaitear sa Chldr Comhardaithe. Aistritear ioncam agus costais de réir
rialachdn na rdtaf malairte ar na dataf a luaitear leis na bunbhearta.

8. Tionscadail Mhara: Taighde, Teicneolaiocht, Forbairt agus Nualaiocht
(RTDI)

Déanann Foras na Mara gealltanais maidir le conarthaf a bhronntar ar
thionscadail RTDI Mhara. Gearrtar caiteachas sna rditis airgeadais de
réir focafochtaf tosaigh a dhéantar tar éis chonradh an tionscadail a
shiniu, d’'fhéadfaf focalocht eatraimh a dhéanamh faoi réir feidhmiocht
shasuil agus gearrtar focafochtaf breise tar éis éilimh maidir leis an obair
ata criochnaithe a fhail agus a fhiord. Maoinfonn an Plean Forbartha
Ndisitinta (NDP) na costais a thabhaftear ar an bhForas de bharr riar
tionscadal RTDI agus gearrtar iad ar na rditis airgeadais de réir mar a
thabhaftear iad.

9. Sécmhainn Mhaoinithe larchurtha um Pinsin

Té scéimeanna pinsin le sochar sainithe i bhfeidhm ag Foras na Mara
atd 4 maoinid gach bliain ar bhonn ‘foctar mar a dsdidtear’ 6n airgead
a chuirtear ar fail déibh, lena n-Jirftear airgead 6n Roinn Talmhafochta,
Bia agus Mara.

Léirfonn na costais phinsin na sochair pinsin a shaothrafonn

fostaithe sa tréimhse lena mbaineann agus cuirtear in itl iad mar
ghlan-rannfocafochtaf pinsin na mball foirne a chuirtear chun na
Roinne Talmhafochta, Bia agus Mara. Breathnaitear ar mhéid a
chomhfhreagrafonn don mhuirear pinsin mar ioncam inghnéthaithe,
agus frithdiritear ag deontais a fhaightear i rith na bliana le hiocafochtaf
pinsin a urscaoileadh.

Léiritear gndéthachain né caillteanais achtuireacha a eascrafonn 6
dhliteanais scéime sa Raiteas ar Ghnéthachain agus Caillteanais
Aitheanta lomldna agus ta coigearti comhfhreagrach aitheanta sa
tsuim atd inghndthaithe on Roinn Talmhafochta, Bia agus Mara.

Léirfonn dliteanais phinsin luach reatha na n-focafochtaf pinsin amach
anseo a ghnéthaigh baill foirne go dtf seo. Is éard atd i geeist le maoinid
pinsin iarchurtha an tsécmhainn chomhfhreagrach a ghnéthéfar amach
anseo 6n Roinn Talmhafochta, Bia agus Mara.



Cuntas loncaim agus Caiteachais

Don Bhliain dar Crioch an 31 Nollaig 2013

2013 2012
Néta €000 €'000 €000 €'000

loncam
Deontais an Oireachtais 2 22,916 23,523
loncam Eile 3 12,764 11,882
Glanmhaoinit larchurtha le hAghaidh Pinsean 16 3,038 2,857

38,718 38,262
Aistriti (chuig)/én gCuntas Caipitil 10 1,364 738

40,082 39,000
Caiteachas
Seirbhisi Corpardideacha 4 4,419 4,488
Seirbhisf Muirthimpeallachta agus Sabhailteacht Bhia 5 6,798 7,665
Seirbhisi Comhairleacha um Eiceachdrais lascaigh 6 4,786 4,815
Seirbhisf Aigéaneolafochta agus Faisnéise 7 12,524 11,900
Qifig Forbartha Muirf na hEireann 8 665 895
Clar SSTI agus RTDI Mara 12 7,750 6,772
Costais Phinsean 16 2,966 2,878
Aisioc leis an Statchiste 0 270
Caiteachas lomlan 13 39,908 39,683
Barrachas/(Easnamh) don bhliain 174 (683)
Barrachas amhail an 1 Eandir 1,781 2,464
Barrachas amhail an 31 Nollaig 1,955 1,781
Raiteas ar Ghnéthachain agus Caillteanais
Aitheanta lomlana
Barrachas/(Easnamh) don bhliain 174 (683)
Gnéthachain/(Caillteanais) Achtdireacha ar Dhliteanais na 2,339 1,360
Scéime Pinsin
Athruithe ar Thoimhdf
Coigeartu ar Mhaoiniu larchurtha Pinsin (2,339) (1,360)
Gnéthachain agus Caillteanais Aitheanta lomlana 174 (683)

don Bhliain

Baineann torthaf na bliana le hoibriochtaf leantinacha.

Is cuid de na rditis airgeadais seo an Raiteas ar Bheartais Chuntasaiochta agus Nétaf 1 - 22.
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An tUasal John Killeen
Combhalta Boird
9 Nollaig 2014

An tUasal Francis Coyle
Comhalta Boird
9 Nollaig 2014




Clar Comhardaithe

Don Bhliain dar Crioch an 31 Nollaig 2013

2013 2012
Néta €'000 €000 €000 €'000
S6cmbhainni Seasta 1 21,188 22,552
S6cmhainni Reatha
Féichitnaithe agus Réamhfocafochtaf 14 3,966 3,045
Bainc agus Airgead 458 1,211
4,424 4,256
Dliteanais Reatha
Creiditinaithe agus Fabhruithe 15 2,469 2,475
Glansécmhainni Reatha 1,955 ; 1,781
S6cmhainni lomlana Luide Dliteanais Reatha
roimh Phinsin
Maoinit larchurtha Pinsin 28,200 27,501
Dliteanais Phinsin (28,200) (27,501)
Sécmhainni lomldna Luide Dliteanais Reatha 23,143 24,333
Maoinithe ag:
Cuntas Caipitil 10 21,188 22,552
Cuntas loncaim agus Caiteachais 1,955 1,781
23,143 24,333

T4 an Réiteas ar Bheartais Chuntasafochta agus Nétaf 1 - 22 ina gcuid de na rditis airgeadais seo.
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An tUasal John Killeen An tUasal Francis Coyle
Comhalta Boird Comhalta Boird
9 Nollaig 2014 9 Nollaig 2014




Raiteas ar Shreabhadh Airgid

don Bhliain dar crioch an 31 Nollaig 2013

Réiteach an bharrachais/(easnaimh) oibritichdin go glansreabhadh airgid 6 ghnfomhaiochtaf oibritichdin
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2013 2012
Néta €000 €000
Barrachas/(Easnamh) i gCuntas loncaim agus Caiteachais 174 (683)
Us a fuarthas 0 0
Aistrid chuig/(8) Chuntas Caipitil 10 (1,364) (738)
Dimheas il 3,726 2,906
(Méadu) / Laghdd ar Fhéichitnaithe agus Réamhiocaiochtai 14 (921) 3,515
Méadd / (Laghdu) ar Chreiditinaithe agus Fabhruithe 15 (6) (2,217)
Glan-insreabhadh airgid 6 ghnfomhafochtaf oibritichdin 1,609 2,783
Raiteas ar Shreabhadh Airgid
2013 2012
€000 €000
Glan-insreabhadh airgid 6 ghniomhaiochtaf oibritichdin 1,609 2,783
Torthai ar infheistiochtai agus fénamh a dhéanamh ar airgeadas
Us a fuarthas 0 0
Glanchaiteachas caipitil
Gnéthu sécmhainni seasta 11 (2,362) (2,168)
Méadu / (Laghdu) ar airgead (753) 615
Réiteach glansreafa airgid go gluaiseacht i nglanchistf
2013 2012
€'000 €000
Méadd / (Laghdd) ar airgead tirim (753) 615
Glanchisti amhail an 1 Eandir 1,21 596

Glanchisti amhail an 31 Nollaig 458 1,211




Notai leis na Raitis Airgeadais
Don Bhliain dar Crioch an 31 Nollaig 2013

1. Ginearidlta
Bunafodh Foras na Mara an 30 Deireadh Fémhair, 1992, de réir fhordlacha an Achta um Fhoras na Mara, 1991,

“chun taighde agus forbairt mhuiri a ghabhdil de Idimh, a chomhordu, a chur chun cinn agus a chuidiu agus na seirbhisi sin a bhaineann le
taighde agus forbairt mhuirf a chur ar fdil, a chuirfidh i dtuairim an Fhorais, forbairt eacnamafoch chun cinn agus a chruthdidh fostafocht agus a
chosndidh an timpeallacht mhuirt.”

Clidafonn na Réitis Airgeadais an Bhliain dar Crfoch an 31 Nollaig 2013

2. Deontas i gCabhair

€'000 €'000 €'000 €'000
Criocha reatha
Foras na Mara - Véta 30, Fotheideal A.7 13,920 14,449
Luide ranniocafochtai Aoisliuntais in-aisfoctha* (433) 13,487 (421) 14,028
Criocha caipititla
Suirbhé Ndisitinta ar Ghrinneall na Farraige - Véta 29, Fotheideal D.7 1,404 1,495
Foras na Mara - Véta 30, Fotheideal A.7 1,650 1,500
Beaufort (Nota 12) - Vota 30, Fotheideal A7 2,167 2,167
Bonneagar Taighde agus Forbartha Teicnidla (RTDI)
(N6ta 12) - Véta 30, Fotheideal A.7 4,208 9,429 4,333 9,495
22,916 25,528}

* De réir chomhaontu na Roinne Talmhafochta, Bia agus Mara, td an tsuim seo in-aisfoctha maidir le rannfocafochtaf pinsin na mball foirne.




Noétai leis na Raitis Airgeadais
Don Bhliain dar Crioch an 31 Nollaig 2013

3. loncam Eile
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2013 2012
€'000 €000 €'000 €'000
Taighde Conartha an AE
An Creat um Bailiti Sonraf (feic an néta thios) 3,340 2,841
Eile 800 1,258
4,140 4,099
loncam Eile
Cairtfhostu Arthaigh Taighde 2,028 2,542
Baoi Sonraf — an Roinn lompair 418 370
Creat-Treoir na Straitéise Mara (DECLG) 479 996
Natura (DAFM agus DECLG) 333 571
Creat-Treoir Uisce maoinithe ag an EPA 940 956
Tionscadal Mara NDP cdmhaoinithe ag an EPA 107 0
Tionscadal Mara NDP cémhaoinithe ag Teagasc 893 288
Laithredin Tdstdla Tonnfhuinnimh & Maoiniti ag an SEAI 1,085 766
Tionscadal C3bla Chuan na Gaillimhe — A Mhaoinit ag an HEA 300 0
IInithe agus loncam 6 Chonarthaf Eile 2,041 8,624 1,294 7,783
IOMLAN 12,764 1,882

Is creat é an Creat um Bailiti Sonraf atd i bhfeidhm ar fud na hEorpa chun sonraf a bhailid, a bhainistit agus a Usdid san earnail iascaigh agus
tugtar tacafocht le haghaidh comhairle eolafochta maidir leis an gComhbheartas lascaireachta.

4. Seirbhisi Corparaideacha

2013 2012

€'000 €'000

P34 agus Tuarastail 1,232 1,209
Riarachdn 2,713 3,014
Dimheas 474 265
IOMLAN 4,419 4,488

Airitear le costais riarachdin t3ille initichdireachta €19,270 in 2013 (2012: €19,270)




Notai leis na Raitis Airgeadais
Don Bhliain dar Crioch an 31 Nollaig 2013

5. Seirbhisi Muirthimpeallachta agus Sabhailteacht Bhia

2013 2012

€000 €000

P4 agus Tuarastail: Croifhoireann 2,749 2,736

Foireann Chonartha an AE 42 78

2,791 2,814

Clair Taighde agus Forbartha 3,749 4,595

Dimheas 258 256

IOMLAN 6,798 7,665
6. Seirbhisi Comhairleacha um Eiceachérais lascaigh

2013 2012

€'000 €000

P3 agus Tuarastail: Croifhoireann 1,913 1,926

Foireann Chonartha an AE 1,412 1,378

3,325 3,304

Clair Taighde agus Forbartha 1,383 1,401

Dimheas 78 110

IOMLAN 4,786 4,815

7. Seirbhisi Aigéaneolaiochta agus Faisnéise

2013 2012

€'000 €000

P34 agus Tuarastail 1,289 1,339

Clair Riarachdin agus Clir Forbartha 8,320 8,288

Dimheas 2,915 2,273

IOMLAN 12,524 11,900

Ba ionann costais reatha iomlan na nArthach Taighde agus an ROV (feithicil cian-oibrfochta) in 2013 agus €7.520m (2012: £€8.060m). Aithnitear
€7,179m den chaiteachas sin sa chuntas loncaim agus Caiteachais. Cuirtear €4.679m chun dochair Seirbhfsf Aigéaneolafochta agus Faisnéise (néta
7) agus cuirtear an €2.5m eile chun dochair an Chldir Muirf RTDI agus SSTI (néta 12). Baineann €0.341m le caiteachas atd caipitlithe agus dirithe i
sécmhainni seasta (néta 11).




Noétai leis na Raitis Airgeadais
Don Bhliain dar Crioch an 31 Nollaig 2013

8. Oifig Forbartha Muiri na hEireann
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2013 2012

€000 €000

P4 agus Tuarastail 230 326

Clair Riarachain agus Clair Forbartha 435 569

Dimheas 0

IOMLAN 665 895

9. Costais Tuarastail

2013 2012

€000 €'000

Pd agus Tuarastail: Croifhoireann 134 7,414 136 7,538
Pinsinéirf agus Costais Phinsin

Foireann Chonartha agus costais phdrolla eile E 2,966 14 2,878

43 3,073 47 3,104

192 13,453 197 13,520

Rinneadh laghduithe pinsin €0.433m ¢ thuarastail agus tarchuireadh é chuig an Roinn Talmhafochta, Bia agus Mara.

10. Cuntas Caipitil

2013 2012
€'000 €'000
larmhéid amhail an 1 Eandir 22,552 23,290
Aistriti (g0)/6 Chuntas loncaim agus Caiteachais
Maoinit Caipitil 2,362 2,168
Amuchadh de réir dimheas sécmhainnf (3,726) (1,364) (2,906) (738)

larmhéid amhail an 31 Nollaig 21,188 22,552




Notai leis na Raitis Airgeadais
Don Bhliain dar Crioch an 31 Nollaig 2013

11. Sécmhainni Seasta

Déantar na Sécmhainnf Seasta faoi mar a chuirtear in itl sna rditis airgeadais iad mar seo a leanas:

Talamh & Arthai Taighde Trealamh Daingneain Riomhairi  Métarfheithicli IOMLAN
Foirgnimh Arthaigh agus Feistis
€'000 €'000 €'000 €'000 €'000 €'000 €'000

Costas n6 Luachail
larmhéid amhail an 1 Eandir 3,743 32,391 4127 20,330 8,039 358 68,988
2013 140 251 1,559 416 14 2,380
Suimidchdin ar chostas (18) (18)
Ditscairtf ag Costas
Costas amhail an 31 Nollaig 3,743 32,531 4,378 21,889 8,455 354 71,350
2013
Dimheas
larmhéid amhail an 1 Eandir 926 14,686 3,656 19,048 7,820 300 46,436
2013
Téille don bhliain 75 1,918 296 1,141 282 32 3,744
Didscairt ag Costas (18) (18)
larmhéid amhail an 31 Nollaig 1,001 16,604 3,952 20,189 8,102 314 50,162
2013
Glanluach de réir na Leabhar
Ambhail an 31 Nollaig 2013 2,742 15,927 426 1,700 353 40 21,188
Ambhail an 31 Nollaig 2012 2,817 17,705 47 1,282 219 58 22,552

T4 ceanncheathrt Fhoras na Mara lonnaithe i Rinn Mhaoile, Oran Mér, Co. na Gaillimhe. Is faoi Ginéireacht an OPW atd an foirgneamh. Nf foctar aon
chios leis an OPW ar an ditreabh seo.




Noétai leis na Raitis Airgeadais
Don Bhliain dar Crioch an 31 Nollaig 2013

12. NDP Mara (2000-2006), Beaufort agus NDP Mara (2007-2013)

B’ionann an maoinit iomldn agus na suimeanna a cuireadh i bhfeidhm in 2013 agus é seo a leanas:

2013 2012
€,000

NDP €'000

2007-2013 lomlan

loncam 6n Oireachtas (Néta 2) 6,375 6,500

loncam Eile (Néta 3) 1,000 288

loncam lomlan 7,375 6,788
Caiteachas:

Suimeanna a focadh le trid pdirtithe 6,659 5,546

Suimeanna a focadh le Foras na Mara 913 919

Riarachan 178 307

Caiteachas lomlan Clair 7,750 6,772

(Easnamh)/Barrachas sa bhliain (375) 16

NDP Mara 2007-2013

Faoi Fhochlar Taighde Mara an NDP, 2007-2013, dfritear infheistiocht i dtaighde mara sa tréimhse 2007-2013 ar chuspdirf, gnfomhafochtaf taighde
agus torthaf Chasadh na Taoide, an straitéis ndisitinta eolais, taighde agus nualafochta mara a bhaint amach. Diritear an maoinit ar Bhearta

agus ar Chldir Taighde na straitéise trf roinnt modhanna, lena n-dirftear glaonna iomafocha le haghaidh tograf taighde (ddmhachtainf bunaithe ar
thionscadail, staidéar ar fhoinsi reatha, PhDanna, lardhochtuireachtaf, etc.) agus tairiscint le haghaidh soldthar bonneagair/seirbhisf. Tacafodh le
142 tionscadal san iomlan suas go dtf deireadh 2013 faoi Fhochldr Taighde Mara an NDP. T8 80 tionscadal diobh seo fés ar bun.

Ba ionann an caiteachas iomldn faoin bhFochlar Taighde Mara go dtf 31 Nollaig 2013 agus €57.5m. Ba ionann na gealltanais amhail an 31 Nollaig
2013 agus €12.6m.

Bfonn Tionscadail Taighde a bhronntar faoi réir conartha a chuireann in itl go ndéanfar focafocht tosaigh tar éis an conradh a shinit; d'fhéadfaf
focafocht eatraimh a dhéanambh faoi réir feidhmfocht shasuil agus déanfar an focafocht dheireanach tar éis éilimh a fhail agus a fhioru. Cuirtear
caiteachas chun dochair sna rditis airgeadais de réir Bheartas Cuntasaiochta 8.

Ambhail an 31 Nollaig 2013, bhi focafochtaf gan foc fés ar shuimeanna a gearradh ar na rditis airgeadais mar seo a leanas (néta 15).

2013 2012
€'000 €'000
Suimeanna gan foc 218 0

Ambhail an 31 Nollaig 2013, ba ionann na gealltanais a rinneadh ach ndr gearradh ar na rditis airgeadais go fill maidir le tionscadail RTDI agus
€12.6m; is € seo a leanas an miondealt lena mbaineann.

lomlan
€'000
Gealltanais amhail an 01 Eandir 2013 14,233
Geallta in 2013 6,147
Didhilsithe in 2013 (67)
foctha in 2013 (7,750)

Gealltanais amhail an 31 Nollag 2013 12,563
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Notai leis na Raitis Airgeadais
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13. Caiteachas

2013 2012
€000 €'000
Costais Phdrolla 10,330 10,496
Costais Phinsin 2,966 2,878
Costais Bhoird 63 39
Téille Bliantuil Initichéireachta 19 19
Arachas 219 240
Cfos, Rataf agus Muirir Sheirbhise 328 368
Costais Saordide 1,657 1,766
Cumarsaid Teileaféin agus Sonraf 170 21
Costais TF 704 627
Costais Saotharlainne agus Oibre Allamuigh 786 878
Costais Riarachdin Eile 918 1,687
Costais Taistil 867 917
Téstail Reachtuil, Taighde agus Suirbhéanna 3,710 4,195
NDP Mara (2007-2013) 5,250 4,272
Clar Am Loinge an NDP 2,500 2,500
Costais Oibrfochta Arthaigh 4,679 5,394
Trealamh Eagstil Eile 69 131
Fruiliti Trealaimh agus Arthaf 947 159
Dimheas (N6ta 11) 3,726 2,906
Caiteachas lomldn i gCuntas loncaim agus Caiteachais 39,908 39,683
Maidir leis na figitirf sa néta nf dirftear caiteachas caipitil de €2.38m.
B’ionann costais i nddil le taisteal coigriche a dirfodh faoi speansais taistil agus €338,492 in 2013.
14. Féichitinaithe agus Réamhiocaiochtai
2013 2012
€'000 €'000
Feichitinaithe Traddla 359 140
loncam Conarthaf 2,961 2,604
Réamhiocafochtaf 646 301

3,966 3,045




Notai leis na Raitis Airgeadais
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15. Creiditinaithe agus Fabhruithe

Creiditnaithe Tradala

loncam larchurtha

Fabhrd RTDI (N6ta 12)
Fabhruithe

Parolla and Fabhruithe loncaim

16. An Scéim Aoislitintais agus an Scéim Phinsin Ranniocaigh do Chéili agus Leanai

2013 2012
€000 €000
1,017 981
856 837
218 0
292 565
86 92
2,469 2,475

Is disineacht reachtuil de chuid an Stdit é Foras na Mara, a bunafodh faoi alt 3(1) den Acht um Fhoras na Mara, 1991 (Uimh. 2 de 1991). Fordiltear le
halt 9(1) den Acht go ndéanfaidh an Foras scéimeanna chun sochair aoisliuntais a dheont do bhaill foirne agus i ndail le baill foirne, faoi réir cheadu
an Aire. T4 dha scéim fhormheasta, is iad sin an Scéim Aoislitiintais d’Fhoireann Fhoras na Mara 1998 agus Scéim Phinsin Rannfocaigh do Chéilf agus
Leanaf Fhoras na Mara 1998, i bhfeidhm ag an bhForas i ldthair na huaire. Cuirtear sochair scoir (cnapshuim agus pinsean) ar f4il sa chéad scéim
thuas do bhaill foirne, agus sochair aisce bhais maidir le bis le linn seirbhise. Faoin dara scéim thuas, cuirtear sochair phinsin ar féil do chéili a
mhaireann agus do leanaf cleithitinacha na ndaoine a fuair bés. Sroichtear an ghnathaois phinsin ar an data a bheidh 65 bliain d’'aois sldnaithe

ag an mball. Sainmhinitear an d4 scéim mar scéimeanna aoislitintais le sochar sainithe. foctar rannfocafochtaf aoislitintais na mball foirne leis an

Roinn Talmhafochta, Bia agus Mara.

Fearacht scéimeanna aoislitintais na seirbhise poiblf i gcoitinne, ni chothaitear ciste faoi leith nd nf choimeddtar sécmhainni chun focafocht pinsean

agus aiscl a mhaoinid.

Chun tuairisc a dhéanamh de réir an Chaighdedin um Thuairisciti Airgeadais 17 (athbhreithnithe) — Sochair Scair, fuair an Foras comhairle ¢ achtuire
cdilithe. D'ullmhaigh an t-achtuire luachdil chun na dliteanais a bhaineann leis na scéimeanna aoislitintais a mheas an 31 Nollaig 2013.

Is iad seo a leanas na mérthoimhdi achtdireacha:

2013

Méadu ar an rdta boilscithe (a) 2% in aghaidh na
bliana
Méadu ar rdta tuarastail 4% in aghaidh na
bliana
Méadu ar rdta pinsin 4% in aghaidh na
bliana
Rata liintais na ndliteanas scéime 5.5% in aghaidh na
bliana

2012

2% in aghaidh na
bliana

4% in aghaidh na
bliana

4% in aghaidh na
bliana

5.5% in aghaidh na
bliana

20M

2% in aghaidh na
bliana

4% in aghaidh na
bliana

4% in aghaidh na
bliana

5.5% in aghaidh na
bliana

Is mar seo a leanas a mheastar mednionchas saoil don todhchaf a bheidh fanta de réir na dtablai basmhaireachta arna n-usaid chun dliteanais

phinsin a shocru:

Fear 65 bliain d'aois

Bean 65 bliain d'aois

2013

22
25

2012

22
25
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Ag glacadh leo seo agus le toimhdf eile agus ag cur mhodh chreididint réamh-mheasta an aonaid a leagtar amach in FRS 17 (Athbhreithnithe) i
bhfeidhm, td an tsécmhainn mhaoinithe iarchurtha um pinsean agus an dliteanas pinsin mar seo a leanas:

2013 2012
Dliteanas pinsin fabhraithe iomldn €28.2m €27.5m

Os rud é go bhfuil méaduithe pinsin faoi scéimeanna Fhoras na Mara bunaithe ar mhéaduithe tuarastail seachas ar mhéaduithe praghais, nil g4 le
toimhde bhoilscithe praghsanna chun an luachdil seo a dhéanamh. Mar sin féin, s rud é go mbionn tagairt do rdta toimhde boilscithe riachtanach
faoi FRS 17, bheadh an rata thuas oiritinach ar mhaithe leis seo.

Anailis ar Chostais lomlana Phinsin gearrtha ar Chaiteachas

2013 2012
€000 €000
Costas Seirbhise Reatha 1,900 1,900
Us ar dhliteanais scéimeanna pinsin 1,500 1,400
Rannfocalochtaf Fostaithe (434) (422)
2,966 2,878

Anailis ar an tsuim aitheanta i raiteas ar ghnéthachain agus ar chaillteanais aitheanta iomléna (STRG)
€'000 €'000
Gnéthachain agus (caillteanais) 6 thaithf 2,339 1,360
Athruithe i dtoimhdf mar bhunds le luach reatha na scéime 0 0
Gnéthachan agus (caillteanas) achtuireach aitheanta in STGRL 2,339 1,360

Glanmhaoinit larchurtha le hAghaidh Pinsean Aitheanta sa bhliain

2013 2012
€000 €'000
Costas Seirbhise agus Uis Reatha 3,400 3,300
Luide sochair a focadh sa bhliain (362) (443)
3,038 2,857

Aithnfonn Foras na Mara gurb ionann méideanna atd dlite on Stat agus sécmhainn a chomhfhreagrafonn don dliteanas neamhchistithe iarchurtha
um pinsin ar fhoras na dtoimhdf a minfodh thuas agus roinnt imeachtaf san am a chuaigh thart. Ar na himeachtaf seo, td an bonn reachttiil le
bunti na scéime aoislitintais agus an bheartais agus an chleachtais atd i bhfeidhm maidir le maoinit pinsean na seirbhise poibli, lena n-diritear
rannfocafochtaf fostaithe agus an préiseas bliantuil meastachdin. Nil aon fhianaise ag Foras na Mara nach bhfreastaldidh an beartas maoinithe
seo mar is gndch ar na suimeanna sin de réir an chleachtais reatha. Ba ionann an tsécmhainn mhaoinithe iarchurtha le haghaidh pinsean amhail
an 31 Nollaig 2013 agus €28.2 millitin (2012: €27.5 millidn). T4 cainniochtt an dliteanais bunaithe ar na toimhdf Airgeadais a leagtar amach sa
Néta seo. Cuirtear na toimhdf a Usdidtear, atd bunaithe ar chomhairle ghairmitil achtdire, in itil don Roinn Talmhafochta, Bia agus Mara, ach nf
chomhaontaftear iad go foirmitil leis an Roinn.
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Anailis ar ghluaiseacht i nglandliteanas pinsin le linn na bliana
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2013 2012 20M 2010 2009 2008
€'000 €'000 €'000 €'000 €'000 €'000
Easnamh ag tds na bliana 27,501 26,004 25,900 24,700 19,300 18,300
Costas Seirbhise Reatha 1,900 1,900 2,200 2,100 1,900 1,900
Us ar Dhliteanais Scéimeanna 1,500 1,400 1,400 1,400 1,700 1,000
(Gnéthachan)/Caillteanas achtuireach a aithnitear sa (2,339) (1,360) (3,080) (2,075) 2,625 (1,679)
STRGL
Sochair a focadh sa bhliain (362) (443) (416) (225) (225) (221)
Easnamh ag deireadh na bliana 28,200 27,501 26,004 25,900 24,700 19,300
Stair Oibleagaidi le Sochar Sainithe
2013 2012 20M 2010 2009 2008
€'000 €'000 €000 €'000 €'000 €'000
Oibleagaidf le sochar sainithe 28,200 27,501 26,004 25,900 24,700 19,300
Gnéthachain/(Caillteanais) 6 thaithf ar Dhliteanais 2,339 1,360 3,080 2,075 (2,625) 1,679
Scéimeanna
Céatadan de Dhliteanais Scéimeanna 8.29% 4.96% 11.8% 8.0% (10.6%) 8.7%
Gnéthachain/(Caillteanais) 6 thoimhdi ar Dhliteanais 0 0 0 0 0 0
Scéimeanna
Céataddn de Dhliteanais Scéimeanna 0% 0% 0% 0% 0% 0%

Is é €6,436,000 an gnéthachan achtuireach carnach atd aitheanta sa raiteas ar ghnéthachain agus caillteanais aitheanta iomlana.

17. Gealltanais léasa
Léasanna oibritichdin
Aitionn Foras na Mara gitribh faoi [éas sna l4ithreacha a leanas:

Léas 1: 80 Srdid Fhearchair, Baile Atha Cliath 2 — cuireadh tds leis i 1993 ar feadh tréimhse 22 bliain. Déantar athbhreithni closa air gach ctig
bliana. Déantar an cfos a athbhreithniti gach cuig bliana, agus nf bheidh briseadh [éasa ann go dtf deireadh an Iéasa in 2015.

Léas 2: Pdirc Oifigi na Pairce Mdire, Gaillimh — cuireadh tus leis i 1999 ar feadh tréimhse 25 bliain. Déantar athbhreithnit cfosa air gach ctig bliana.
Léas 3: Tradstéras Red Sail, Calafort na Gaillimhe — cuireadh tus leis in 2013 ar feadh tréimhse 11 bhliain. Déanfar athbhreithnit ciosa air in 2018.

Is ionann an muirear ciosa bliantdil reatha as na léasanna seo agus €375,002 (2012: €327,720).

2013 2012
Ag dul in éag laistigh de 1 bhliain 0 0
Ag dul in éag idir bliain 2 agus bliain 5 235,735 235,735

Ag dulin éag ina dhiaidh sin 139,267 91,985
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18. Infheistiocht

Td scair 1.3% atd go hiomldn caolaithe ag Foras na Mara i gcomhlacht ar a dtugtar Wavebob Ltd. Bunafodh an comhlacht seo chun coincheap a
fhorbairt maidir le Tonnfhuinneamh a sheachadadh. Is é €127,000 costas iomldn an deontais infheistfochta a bhf ag Foras na Mara. Os rud é narbh
fhéidir luach na hinfheistiochta seo a mheas go cruinn, nf raibh na scaireanna mar chuid den chaipiteal sa Chldr Comhardaithe. Foirceannadh an
chuideachta an 26 Marta 2013. Nf raibh aon chostais eile tabhaithe ag Foras na Mara.

19. Idirbhearta le Pairtithe Gaolmhara

Bhunaigh Foras na Mara, DCU agus OF Gaillimh SmartBay Ltd, mar chuideachta faoi theorainn rathafochta le linn mhf Feabhra 2012 d'fhonn
saoraidf tastala agus taispedntais mara na hEireann a bhainistit i gCuan na Gaillimhe. Faigheann an chuideachta maoiniti 6n HEA a ds3idtear
chun foireann a mhaoinit chun costais oibrfochta na cuideachta a foc sa tréimhse idir 2012 agus 2015. Is  Ollscoil Chathair Bhaile Atha Cliath an
phriomheagrafocht taighde a sholathrafonn an maoiniti HEA do SmartBay. T4 cuntas ag Ollscoil Chathair Bhaile Atha Cliath den ioncam a fuarthas
6n HEA agus den chaiteachas a thabhaigh SmartBay Ltd.

Is Comhalta Boird é Priomhoifigeach Feidhmitichdin an Fhorais agus is é Ceann Seirbhisi Corpardideacha an Fhorais Ruinaf na Cuideachta. Le linn
2013, thug an Foras maoiniti €38,016 do Smartbay Ltd (2012 €320,814). T4 an caiteachas sin dirithe faoi chaiteachas Seirbhisi Aigéaneolafochta
agus Faisnéise i Néta 7 san cuntais.

20. Clar leasanna

Td nésanna imeachta curtha i bhfeidhm ag an bhForas de réir na dtreoirlinte a d’eisigh an Roinn Caiteachais Phoibli agus Athchdirithe faoi
nochtadh leasa ag comhaltaf an Bhoird agus td an Foras tar éis clof leis na nédsanna imeachta sin. Nf raibh aon idirbheart i rith na bliana ¢ thaobh
ghnfomhafochtaf an Fhorais de ina raibh leas tairbhitil ag comhaltaf an bhoird.

21. Tailli Boird, Freastal ar an mBord agus Tuarastal an Phriomhfheidhmeannaigh

Chloigh an Foras leis an gCéd nua Cleachtais um Riald Comhlachtai Stdit a d'fhoilsigh an tAire Airgeadais an 15 Meitheamh 2009. Ba é an luach
saothair iomladn a focadh le Priomhfheidhmeannach Fhoras na Mara i leith 2013 nd €141,358. Nior focadh aon rud leis an bPriomhfheidhmeannach
faoi scéim phd i gcoibhneas le feidhmfocht na nfor focadh sochair ar bith eile mar chuid de phacdiste luach saothair. Nfl an Priomhoifigeach
Feidhmitchdin i dteideal aon rud lasmuigh de shamhail scéim na hearnala poibli ¢ thaobh pinsin de. Ba ionann na costais iomlana chun criche gné
a focadh leis an bPriomhoifigeach Feidhmitichadin le haghaidh 2013 agus €14,604 ina n-dirftear costais €1,328 a bhain le taisteal coigriche.

Rinneadh na hiocaiochtaf seo a leanas le comhaltaf Bhord Fhoras na Mara in 2013

Combhalta Boird Catagoir 3 Olltailli 2013 Costais 2013 lomlan 2013
Jim Fennell Cathaoirleach 0 1,697 1,697
Michael Walsh Stitrthair 0 1,568 1,568
Lorcan O Cinnéide Stitrthair 7,695 6,755 14,450
Francis Coyle Stidrthéir 7,695 6,308 14,003
Paul Hyde Stitrthdir 7,695 7,049 14,744
David Owens Stitrthair 7,695 1,865 9,560
Patricia Barker Stitrthair 2,073 282 2,355
Donal Kelly Stitrthair 4,488 0 4,488

37,341 25,524 62,865
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Comhalta Boird Catagoir 3 Cruinnithe Boird 2013 Cruinnithe Boird ~ Tus/Deireadh Téarma
ar ar Freastalaiodh
in 2013
Jim Fennell Cathaoirleach 10 10 Deireadh Téarma Samhain 2013
Lorcan O Cinnéide Stitrthoir 10 10
Francis Coyle Stidrthoir 10 10
Paul Hyde Stitrthoir 10 10
David Owens Stidrthair 10 9
Patricia Barker Stidrthair 10 3 Tus leis an Téarma in Aibredn 2013
Donal Kelly Stidrthoir 10 5 Tus leis an Téarma i mBealtaine 2013

22. Faomhadh an Bhoird
D’fhaomh an Bord na raitis airgeadais an 09/12/2014.
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