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Serving Science and The Sea

To the Minister for Agriculture, Food and Marine

In accordance with the requirements of the Marine Institute Act, 1991, | have the
honour of presenting the Annual Report and Statement of Accounts of the Marine
Institute for the year ended 31st December 2012.

Jim Fennell, Chairman

The Marine Institute is the national agency which has the following general functions:

‘to undertake, to co-ordinate, to promote and to assist in marine research

and development and to provide such services related to marine research and
development, that in the opinion of the Marine Institute will promote economic
development, and create employment and protect the marine environment.’

Marine Institute Act 1991

Our Vision

A thriving maritime economy in harmony
with the ecosystem and supported by the
delivery of excellence in our services

Photographs throughout this publication are copyright to the Marine Institute and
the following photographers:

Andrew Downes Photography
Jason Clarke Photography

Cushla Dromgool-Regan (Marine Institute)

Additional photographs have also been supplied by:
Mike Hogan
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Introduction and Organisational Structure

The Marine Institute is the national agency for marine research,
technology, development and innovation. We seek to assess and realise
the economic potential of Ireland’s marine resource, promote sustainable
development of marine industry through strategic funding programmes
and essential scientific services, and safeguard Ireland’s natural marine
resource through research and environmental monitoring.

Ireland has a marine resource of up to 220 million acres (approx 880,000
kmz) under the sea, which is over ten times its land area. The Marine
Institute promotes the sustainable development of this vast marine
resource through research, the application of new technologies and by
providing management advice to industry, the Government and the EU.

The Institute provides essential marine research services including:

National research and development funding programmes
Fish stock assessment

Fish health services

Marine food safety monitoring

Environmental monitoring

Research vessel operations

Seabed mapping

Data management

Maritime development services

The Marine Institute has five service areas and the Office of the CEQ. The
service areas include:

Corporate Services

Ocean Science and Information Services
Marine Environment and Food Safety Services
Fisheries Ecosystems Advisory Services

Irish Maritime Development Office

The organisation is supported by a strong focus on corporate governance
with an emphasis on prudent financial management, which was an
important contributor to the success of the Institute during the challenging
economic period during 2012.

This report highlights the key deliverables and progress made towards our
vision during that year.
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Board Members

Mr Jim Fennell - Chairman

(2008 - 2013)

Appointed in November 2008, Jim Fennell
is a Fellow of the Chartered Association
of Certified Accountants who holds

the position of Financial Controller and
Secretary to the Governing Body of
Galway-Mayo Institute of Technology. In
addition to his role at GMIT he also

holds a number of directorships
including; President of Galway
Chamber of Commerce, An Chéim
(Collaborative Higher Education
Information Management), HEAnet
(Ireland’s National Education and
Research Network), Chairman of

the HEAnet Finance Sub-committee
and Mayo County Council Audit
Committee.

Mr Francis Coyle (2010 - 2015)

Mr Coyle had a long career with Donegal
County Council serving in various posts
from 1974 to 2010. From 2001 he was
Director of Services for Planning and
Economic Development. He worked

with Letterkenny Town Council and was
also Manager of Ballyshannon Town
Council from 2005 to 2010. He was the
Council's European Liaison Officer with
the Conference of Peripheral Maritime
Regions for sixteen years. During the
period 1995-1999 he managed the
Council’s multi million pound Peace and
Reconciliation funding and was Secretary
to the Donegal Task Force for Peace and
Reconciliation. Mr Coyle has also worked
closely with the International Fund for
Ireland and other funding mechanisms
such as INTERREG and Peace Ill to develop
multi-faceted community and
recreation regeneration projects
designed to enhance towns and

villages, both in Donegal and on

a cross border basis. He is a past
Director of Donegal Airport Company

Ltd and is currently engaged in

project management and

coordination.

Mr Richie Flynn (2007 - 2012)

Mr Flynn is the Executive Secretary

of the Irish Farmers Association’s
Aquaculture Section, incorporating

the Irish Salmon Growers’

Association, the Irish Shellfish
Association and the Irish Trout Producers’
Group. He is the current Chairman

of the European Mollusc Producers’
Association. Mr Flynn holds a M.Sc. in

Science Communications from Dublin
City University. He held the position of
President of the EU Aquaculture Advisory
Group for ten years and is a former
member of the Irish Executive Council of
the National Union of Journalists.

Prof. Bernie M Hannigan

(2007 - 2012)

Bernie Hannigan is Professor of
Immunology at the University of Ulster,
Northern Ireland. On a part-time basis, she
is seconded to the position of Director of
Research / Chief Scientific Advisor to the
Department of Health, Social Services and
Public Safety, Northern Ireland. Previous
roles at the University included Pro Vice
Chancellor (Research and Innovation)

and Dean of the Faculty of Life & Health
Sciences. Professor Hannigan's particular
research interest is in the relationships
between nutrition and immune
competence. Educated at Trinity College
Dublin and the Royal College of Surgeons
in Ireland, she has published almost 100
peer-reviewed papers, supervised over
twenty students to successful doctoral
graduation and attracted significant
external research funding from a variety of
UK and international sources. Externally,
Professor Hannigan is, and has been,
director of a range of organisations that
include science parks, knowledge /
technology exchange and the support of
emerging technology-based companies.
Her membership of the Board of Invest
Northern Ireland helped to ensure that
the potential economic contribution of
the universities was included in regional
development strategy within the province.

Mr Paul Hyde (2012 - 2017)

Paul Hyde (BSc Arch, MA, MPlan, MRIAI,
RIBA) is the managing partner in the

Hyde Partnership Architects and Town
Planners, a multi disciplinary design

and planning practice. He holds degrees
in both Architecture and Planning &
Sustainable Development. A member

of the RIAI, RIBA and IPI professional
institutes, he has over sixteen years of
professional experience relating to the
building environment including both
terrestrial and coastal development and
spatial planning. In addition to his rolein
the Hyde Partnership he holds a number
of committee memberships including: The
Irish Planning Institute, Southern Branch;
The Royal Institute of Architects in Ireland,
Southern Branch; and the Cork Chamber
of Commerce.



Mr Lorcan O Cinnéide (2010 - 2015)
Lorcan O Cinnéide (BA) is a former
Chief Executive of the Irish Fish
Producers’ Organisation, a leading
fishing industry representative body.
A graduate in Economics and Politics
from Trinity College Dublin, he is
also a former fishing vessel owner.
Lorcdn was an active member of the
EU North-western Waters Regional
Advisory Council and a wide range
of other fisheries management

and advisory bodies in Ireland and

at EU level. He has been an expert
advisor to the EU on the evaluation
of marine research programmes and
has been involved in fishing industry
development and representation for
the past twenty years. He is currently
Chairman of Comhairle Raidié na
Gaeltachta and Secretary of the
Blasket Island Foundation.

Dr Eleanor O'Higgins

(2007 - 2012)

Eleanor O’Higgins (BA, MSc, MBA,

PhD) is on the faculty of the

Business Schools at UCD and a

Visiting Fellow at the London School of
Economics and Political Science. She
specialises in teaching, research and
publications in corporate governance,
strategic management, business ethics
and corporate social responsibility.
She is the author of numerous papers
in academic and professional journals,
newspaper articles, book chapters and
case studies, and serves on the editorial
boards of a number of international
management and business journals. She
is a member of the Press Council of
Ireland, of the Sustainable Enterprise
Group at IBEC, and of the Board

of Management of the Centre for
Corporate Governance at University
College Dublin. Previously, she

worked in roles including: a research
psychologist at Harvard University
Medical School; a clinical psychologist
in the Irish Health Services; and

as staff development manager in

RTE. She has served on the board of
directors of IDA Ireland, Transparency
International Ireland and the Well
Woman Group of health clinics. She
has held various leadership positions in
the US Academy of Management.

Mr David Owens (2012 - 2017)

David Owens (ACA) is currently Vice
President, Finance and Operations for
SolarWinds (NYSE: SWI). Prior to joining
SolarWinds, Mr. Owens worked for Red
Hat, Inc., an enterprise software company
for over seven years, where he served
initially as Director of Global Logistics and
Production and then as Senior Director
of Finance - EMEA. Mr. Owens qualified
as a chartered accountant with Ernst &
Young and is a member of the Institute of
Chartered Accountants in Ireland.
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Dr Emer Rogan (2007 - 2012)

Emer Rogan is a lecturer in the School

of Biological, Earth and Environmental
Sciences, University College, Cork. She
completed her BSc in University College
Dublin in 1984 and her PhD in University
College Cork in 1990 on plankton ecology.
Since then, her main research focus

has been on marine mammal ecology
and biology, marine mammal fisheries
interactions and also the functioning

of marine ecosystems, relating dietary
analysis to bioaccumulation, migratory
patterns and oceanographic and
bathymetric parameters. She has
supervised over thirty MSc and PhD
students in marine mammal and fisheries
ecology and has authored many papers in
academic and professional journals, press
articles and book chapters. Dr Rogan is

a member of the Scientific Committee of
the International Whaling Commission,
the IUCN Cetacean Specialist Group and
ICES working group on Marine Mammal
Ecology.

Mr Michael Walsh (2007 - 2012)

Michael Walsh was one of the founders
of the Irish South & East Fishermen's
Organisation, which was formed in 2002.
He then worked at setting up the Irish
South & East Fish Producers’ Organisation
which received recognition in December
2004. He currently holds the position

of CEO of the Irish South & East Fish
Producers’ Organisation and is Chairman
of the Federation of Irish Fishermen,
which was founded late 2006. Mr Walsh
has some fifteen years fishing experience
and a vast knowledge of various types

of sea fishing and fishing patterns.

He crewed on board many sea fishing
vessels, before becoming skipper in 1994
following his completion of the Skipper
Limited Certificate of competency at the
BIM Fisheries School in Greencastle, Co
Donegal.




In 2012, the Marine Institute completed a
three year planning cycle, during which time
we worked through significant challenges
presented by the difficult economic climate,
including reduced exchequer funding and a
growing demand for services. This was also
a period of significant organisational change
for the Marine Institute with a move from
seven service areas to five service areas in
2011, and a vacancy arising for the position
of Director of Marine Environment and Food
Safety Services in August 2012. The Board
of the Marine Institute also saw significant
changes with five board members coming to
the end of their term during 2012 and the appointment of two new board
members.

Akey role for the Board was supporting the Executive as it balanced

the increased demand for services with already diminished exchequer
resources. Maintaining strong leadership was essential during this time
and planning for the next three year cycle was a key focus for the Board
and the executive. The process for developing a new three year strategic
plan for the Marine Institute began late 2012.

The need for good corporate governance was also a priority. Given

the change in Board membership we undertook a special induction
programme on corporate governance. The Board has an active Internal
Audit Committee which meets on a regular basis and advises the full
Board as to the adequacy of the systems of internal financial control
within the Marine Institute. In 2012 the Committee completed substantial
work in respect of risk management with the result that the Institute
has a robust risk management framework that is regularly reviewed

and supports the ongoing management of risk in accordance with the
Institute’s corporate strategy. I am very grateful for the work done by my
colleagues on this Committee.

Throughout this time, the Marine Institute continued to deliver on its
statutory commitments providing scientific advice and services to
support the sustainable development of the marine sector.

Significant milestones for the Marine Institute this year included its role
in the Marine Coordination Group and the Government’s publication of
Harnessing Our Ocean Wealth - An Integrated Marine Plan for Ireland in
July following a successful public consultation process during February
and March 2012.

In the marine fisheries sector the Annual Stock Book 2012, which is a
compilation of management advice on each of the commercial species
fished in Irish waters, was presented to Department of Agriculture, Food
and the Marine in early December to inform the December EU Council of
Fisheries negotiations on Total Allowable Catch (TAC). Encouragingly, it
demonstrated an improvement in the status of certain fisheries with a
higher number of stocks being harvested sustainably in 2012 compared
with 2011.

The Institute delivered a range of statutory monitoring services to
support seafood safety and the protection of the marine environment,
including the national biotoxin monitoring programme, the national
residues (in seafood) control programme, implementation of the EU Fish
Health Directive and the national sea lice monitoring programme.

The Marine Institute also delivered the essential elements of the Marine
Strategy Framework Directive as well as the coastal and transitional
monitoring aspects of the Water Framework Directive. The Institute
completed the collection of baseline data needed to set conservation
objectives for marine Natura 2000 sites, which allowed further progress
with Appropriate Assessments of Fisheries and Aquaculture activities.
This in turn allowed the resolution of some licensing issues arising from
Ireland’s obligations under the Birds and Habitats Directives.

The National Research vessels carried out an intensive survey schedule
providing an essential national research platform as well as important
training opportunities for third level students through the “Scientists at
Sea” programme run by the Strategic Marine Alliance for Research and
Training (SMART).

The Advanced Mapping Services Team carried out seabed mapping
and data acquisition for the INFOMAR programme in priority areas in
the south and south east coast and conducted surveys to support the
development of the offshore marine renewable sector and offshore
aquaculture .

Dr. Peter Heffernan, CEO Marine Institute and Liu Qing, Vice President Chinese Academy of Fishery Sciences signed a Memorandum of Understanding during a trade visit to China with
Mr. Simon Coveney T.D., Minister for Agriculture Food and the Marine




Implementation of the strategy Sea Change - A Marine Knowledge,
Research and Innovation Strategy for Ireland, 2007-2013 continued
during 2012, with an additional investment of €3.5m under the Marine
Institute administered NDP Marine Research Sub-Programme. This
brought the total investment to-date under the NDP Marine Research
Sub-Programme to €60.5m.

The Irish Maritime Development Office continued to support the
development of the shipping and maritime services sectors and in
September published a report The Irish Ports Offshore Renewable Energy
Services (IPORES) on Irish ports and their status in relation to meeting
offshore renewable energy requirements and services. The first Annual
Review of port accounts was published in October 2012 and the analysis
was also used to inform wider ports policy deliberations. The IMDO also
hosted the European Shortsea Shipping Congress Conference in Dublin in
June, which was attended by 150 delegates from Ireland and Europe.

During the year, two of the Marine Institute’s senior management team
were appointed to prestigious international positions. CEO Dr. Peter
Heffernan was appointed to the European Research and Innovation Area
Board (ERIAB) by European Commissioner for Research, Innovation and
Science, Ms Mdire Geoghegan-Quinn. ERIAB is an eleven member board
that advises the Commissioner on issues relating to the development of
the European Research Area, including the proposed €80 billion Horizon
2020 Programme for Research and Innovation (2014-2020). Dr Paul
Connolly, Director of Fisheries Ecosystem Advisory Services at the Marine
Institute was appointed President of ICES, the International Council for
the Exploration of the Seas.

The Institute was awarded the highest level for the Excellence Through
People Accreditation under the NSAI Standard - ETP 1000:2012. This

is Ireland’s national standard for human resource management which
aims to act as a business improvement tool as well as a driver for change
and innovation and to promote employee learning, development and
involvement in line with the organisation’s goals.

Such achievements would not have been possible without the
commitment of the Chief Executive, management and staff of the Marine
Institute, who have maintained an admirable focus in moving towards
the shared vision of “a thriving maritime economy in harmony with

our marine and coastal ecosystems and supported by the delivery of
excellence in our services.”

Finally, | wish to convey my deep appreciation to Mr. Richie Flynn,
Prof Bernie M Hannigan, Dr. Eleanor O’ Higgins, Dr Emer Rogan, and
Mr. Michael Walsh for their dedicated service to the Board during their
five year term which ended in 2012. | would also like to welcome new
members, Mr. Paul Hyde and Mr. David Owens, to the Board.

Mr Jim Fennell

Chairman

“The Marine Institute continued to deliver on
its statutory commitments providing scientific
advice and services to support the sustainable
development of the marine sector.”
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2012 was a milestone year for marine
Ireland with the launch of a public
consultation process by the Government in
February 2012 which sought the view of its
citizens as to how best to harness the great
potential of Ireland’s vast marine resources,
followed by the publication of Harnessing
Our Ocean Wealth - An Integrated Marine
Plan for Ireland in July. The ambitious

plan sets three high level goals to achieve

a thriving maritime economy, healthy
ecosystems, and increase engagement with
the sea.

The strategy plans to double the value of Ireland’s ocean wealth to

2.4% of GDP by 2030 and to increase the turnover from our ocean
economy to exceed €6.4bn by 2020. Launching the plan at the Marine
Institute, Galway in July, the Taoiseach, Enda Kenny TD. said, “this plan

is a dynamic one and will ensure that our vision remains constant - to
dramatically improve our ability as a nation and people to harness

our ocean wealth. The Government is determined that it will be a key
component of our economic recovery and sustainable growth generating
social, economic and cultural benefits for all”.

The plan is framed within the context of the European research
agenda and in September, the Commissioner for Research Science and
Innovation, Ms Maire Geoghegan Quinn visited the Marine Institute,
together with Robert-Jan Smits, Director General, DG Research
Science and Innovation. They participated in a round table discussion
with Government officials and the heads of Irish research and
innovation organisations. The discussions centred around two Irish
reports, Harnessing Our Ocean Wealth - An Integrated Marine Plan for
Ireland (July 2012) and the Report of the Research Prioritisation Steering
Group(March 2012), and their anticipated synergies with the European
Blue Growth Strategy, Horizon 2020 and the EU Atlantic Strategy.

The essential contribution of marine science to society was also
highlighted in the Government'’s Research Prioritisation report published
in March 2012. It clearly highlights the opportunities for economic growth
through research in the areas of seafood, both aquaculture and wild
fisheries, marine renewable energy and ICT applications in the marine
environment (based on the SmartOcean concept) and marine food for
health.

The report also highlighted the need for “research on policy
development” in support of the priority areas. Such research is vital in
supporting sustainable development of our marine resources through
a better understanding of marine ecosystem functioning and the
ecological services and biodiversity it supports. This policy research is
also crucial in supporting the implementation of international and EU
obligations, such as, the Marine Strategy Framework Directive.

Throughout 2012, our detailed and inclusive adaptive planning process
continued, including ongoing efficiency and cost-saving, ensuring we
met our obligations under the Croke Park Agreement and supported
the Government'’s Public Sector Reform Programme. Our staff are
central to the successful delivery of our work programmes, and we had
a sharp focus on maintaining a strong staff morale and demonstrating
appreciation of the quality and dedication of our staff.

The Institute delivered a range of statutory monitoring programmes
supporting seafood safety and the protection of the marine environment
including the National Biotoxin Monitoring Programme, the National
Residues Control Programme (in seafood) and the implementation of the

EU Fish Health Directive.

We also delivered key elements of the Marine Strategy Framework
Directive and the Water Framework Directive in collaboration with the
Department of the Environment, Community and Local Government and
other state agencies, supported by outsourced contractors.

The annualStock Book 2012a compilation of management advice on

each of the commercial species fished in Irish waters - was presented

to Department of Agriculture, Food and the Marine in early December

to inform the December EU Council of Fisheries negotiations on Total
Allowable Catch (TAC) and fishing quotas for 2013. The Institute also
published an_Atlas of Irish Groundfish Trawl Surveys’in May 2012.

The Atlas shows the key results from the Irish scientific surveys of the
whitefish and deepwater fish stocks in Ireland’s 200 mile Exclusive
Fisheries Zone and provides an overview of the distribution and
abundance of adult and juvenile fish species in the waters around Ireland.

The national research vessels provide an essential research platform

and five year refits of both vessels were completed in early 2012. The
vessels engaged in an intensive survey programme with the RV Celtic
Explorer completing sixteen surveys totalling 291 science days and the
RV Celtic Voyagercompleting a total of twenty-seven surveys comprising
272 science days. This included a charter in April - May 2012 by the
Centre for Fisheries and Ecosystems Research (CFER) of the Marine
Institute of Newfoundland, Canada for the completion of a forty-one

day fisheries survey. The research vessels also provided an important
training platform for third level students through the Science@Sea
training programme run by the Strategic Marine Alliance for Research and
Training (SMART).

The Institute’s Advanced Mapping Services team carried out INFOMAR
seabed data acquisition off the south and south east coast onboard the
RV Celtic Voyager. Significant additional data was collected as part of
the Value Added Exploitation Programme. This included an extension to
the Galway Bay test site cable route to facilitate a revised route for the
proposed cable installation landing in Spiddal and survey work offshore
west Clare in a priority area defined by the Marine Renewables Energy
Association in consultation with the Sustainable Energy Authority of
Ireland.

There was a strong focus on international collaboration in 2012 during
which time we formed research partnerships with the UK, China and
the US. On behalf of the Marine Institute | signed a Memorandum of
Understanding with Liu Qing, Vice President of the Chinese Academy of
Fishery Sciences at the Ministry of Agriculture, Beijing on the 16th April
2012. The MOU aims to enhance cooperation in Fishery Science and
Technology and was signed during a trade visit to China with Mr. Simon
Coveney TD., Minister for Agriculture Food and the Marine.

The Marine Institute also established a Memorandum of Understanding
with the National Oceanography Centre (UK) on the 24th April to foster
closer cooperation and joint activities between Ireland and the UK in the
area of marine research, development and innovation.

Ireland also established a Memorandum of Understanding with the
United States Department of Energy which | signed on behalf of the
Minister for Communications, Energy and Natural Resources, Pat
Rabbitte TD. The potential of Ireland’s oceans to offer a source of clean,
green, renewable energy in the future is huge and the signing of this
memorandum will hopefully serve as a catalyst in the development of
new ocean energy technologies that will provide us with a secure source
of green energy and also create commercial opportunities for services in
this emerging sector.



During 2012, the Institute also contributed to the Atlantic Forum - a
consultation process on the European Union Atlantic Strategy to
develop an action plan to implement the strategy.

We participated in a number of public outreach events such as the
Volvo Ocean Race finale in Galway and the European Science Open
Forum (ESOF 2012) in Dublin. The Marine Institute made significant
contributions at both these events during June and July. We exhibited
at the Volvo Ocean Festival Global Village in Galway 30" June - 8% July
during which we hosted a marine careers fair ‘Ocean’s of Opportunity’
to promote over eighty job opportunities in the marine sector
supported online with a web portal www.marinejobs.ie. At ESOF 2012,
the Marine Institute hosted the Atlantic Symposium which brought
together scientists and policymakers from both sides of the Atlantic to
explore how to harness evolving technology to drive the ‘blue economy’
through smart, sustainable and inclusive growth and how to achieve
this through collaboration across the Atlantic Ocean in the areas of
science, technology and innovation.

We also presented a marine science, music and ocean literacy

event called ‘The Longest River’, which promoted marine science

and technology through music, poetry, narration, lecture as well

as photography and video footage of the deep ocean. The Institute
hosted the world premiere of National Geographic’s Alien Deep at ESOF
2012, which featured the discovery onboard the RV Celtic Explorer of
the Moytirra hydrothermal vent field. The documentary had its Irish
television premiere in October and was subsequently broadcast in over
150 countries worldwide.

We collaborated for the second year with National University of Ireland
Galway to bring Sea2Sky to Galway as part of European Researchers
night and extended to Cork through the Blackrock Castle Observatory.
The Institute also exhibited at the 16th year of the Galway Science and
Technology Festival.

The Marine Institute continued to deliver its Explorers Education
programme with partners Galway Atlantaquaria, Galway Education
Centre, Bray Sea Life Centre, Blackrock Education Centre, and the
Lifetime Lab, Cork. The programme includes the installation of marine
aquariums in classrooms and includes beach safaris, outreach events
and the delivery of classroom resource material online through
www.explorers.ie.

The SmartOcean Conference was hosted at the Marine Institute for the
third year, coinciding this year with the arrival of the Volvo Ocean Race
into Galway. A new initiative, the SmartOcean Innovation Exchange was
held as part of the event in the Volvo Ocean Race Global Village where
twenty-two innovative Irish and international companies showcased
their marine focused technology solutions to an international audience.

I would like to thank the management and staff of the Institute for
their continued commitment and enthusiasm in the challenging
circumstances that our country finds itself. Finally, | extend my
gratitude to the Chairman and the Board for their guidance, support and
dedication during the year.

Dr Peter Heffernan
Chief Executive

The Taoiseach Enda Kenny, TD launched ‘Harnessing Our Ocean Wealth - An Integrated Marine
Plan for Ireland’ at the Marine Institute, Galway

“This plan is a dynamic one and will ensure that our
vision remains constant - to dramatically improve
our ability as a nation and people to harness our
ocean wealth.”

The RV Celtic Explorer was on show in Dublin during ESOF 2012
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The public sector embargo on recruitment
together with fiscal pressures and a difficult
economic environment determined that the
objectives for 2012 remained on providing
value for money to customers in a highly
efficient manner. This was achieved through
collaborations with other bodies and the
provision of a responsive, dynamic service
with a continued focus on strong corporate
governance.

Highlights of 2012 included:

The attainment of the Platinum Excellence Through People (ETP)
Accreditation under the National Standards Authority Ireland (NSAI)
- ETP 1000:2012. This is Ireland’s national standard for human
resource management with the two main objectives of the standard
being to act as a business improvement tool as well as being a driver
for change and innovation, and to promote employee learning,
development and involvement in line with the organisation’s goals.

Implementation of the Sea Change strategy - A Marine Knowledge,
Research and Innovation Strategy for Ireland, 2007-2013 continued
during 2012, with an additional investment of €3.5m under the
Marine Institute administered National Development Plan (NDP)
Marine Research Sub-Programme. This brought the total investment

to-date under the NDP Marine Research Sub-Programme to €60.5m.

Participation in a number of key Irish and International public and
outreach events in 2012 including the Volvo Ocean Race Festival
Galway, European Science Open Forum (ESOF 2012) in Dublin, and
Sea2Sky Galway and Cork which enabled the Institute to reach new
audiences.

A positive profile of the Marine Institute and the Sea Change strategy
was communicated through the comprehensive use of electronic
and web-based communication evidenced by 274,560 visitors
coming through www.marine.ie

Corporate Governance continued to be an important priority for
Corporate Services, with regular internal audits reporting maximum
levels of assurance on a broad range of controls to the Marine
Institute Board.

C fecqp-0 (

Mrs Caroline Bocquel
Director: Corporate Services

Supporting the Marine Institute to deliver quality services and
programmes under a number of Strategic Initiatives was a key activity for
the Human Resources Team. The proactive, solutions focused service was
underpinned by our Human Resources Charter.

2012 saw the Marine Institute secure the Platinum Excellence Through
People Accreditation, the highest level of the award under the NSAI
Standard - ETP 1000:2012. This accreditation is a reflection of the
Institute’s ongoing investment in improving performance via the
effective management and development of those who work at the Marine
Institute. The electronic Performance Management and Development
System was enhanced in 2012 to ensure it was more user friendly and
time efficient.

The importance of investing in and developing our staff was reflected

in our Learning and Development Programme during 2012. In addition
to a programme focused on essential and developmental training to
support delivery of business critical work programmes, the Marine
Institute Learning and Development focus for 2012 included Personal
Development and Management Development. This included Strategic
Management and Planning, Finance for non Finance Managers as well as
Mental Wellbeing and Effective Work Life Balance. This centred on value
for money and a return of investment with an ongoing use of online and
self learning tools and materials.

Reflecting the continuing embargo on public sector recruitment,
activities in this area included hiring twelve recently qualified graduates
(Stagiaires) under a fifty week work experience programme across

a range of scientific, technical and administration disciplines. This
programme has been overwhelmingly successful with 89 % of Stagiaires
securing a position in either the public or private sector, or alternatively
taking up further education upon completion of their placement with the
Marine Institute.

Twenty-seven Internship opportunities were offered to persons on the
live register across mainly scientific areas. This programme has been very
successful in enhancing the employability of Interns, with 67% securing
jobs after their JobBridge placement with the Marine Institute.

The Institute’s Quality Accredited Health & Safety Programme saw the
committee which represents all locations and activities across the
organisation hold eight meetings during 2012, promoting and supporting
the importance of health and safety across all Marine Institute facilities.
Health, Safety and Employee Wellbeing awareness in 2012 was directed
towards effective safety and wellbeing practices at work, while travelling
and at home.



The Marine Institute is committed to maintaining the highest standards
of corporate governance and ensuring compliance with the revised Code
of Practice for the Governance of State Bodies which was published in
2009.

Under the stewardship of the Internal Audit Committee, the Marine
Institute continued to conduct internal audits in 2012, all of which
affirmed the Institute’s high standards of governance and ensuring
that an effective system of internal control is maintained and operated.
The following internal audits on the Statement of Internal Financial
Control, the Code of Practice, Business Continuity Planning and Human
Resource Management took place in 2012. There was also a ‘Look Back’
Report on six previous internal audits reports that verified that the
recommendations from those reports had been implemented.

There continues to be a strong public procurement ethos and focus
throughout the Marine Institute and 36 tenders were issued in 2012

of which four were published on the Official Journal of the European
Communities. Centralised purchasing has proven to be an efficient and
effective means of reducing costs in 2012.

It is the policy of the Marine Institute to ensure that all invoices are paid
promptly. Systems and procedures have been put in place to enable
invoices to be tracked and to ensure that payments are made before
their due date. Purchase invoices are logged on a daily basis in the
finance section, and are followed up systematically to ensure that they
are processed without delay. Payments are issued as required to ensure
a prompt and efficient service.

The facilities team continued to deliver excellent customer, project,
team, stores, maintenance and other ancillary services to manage

the Institute’s facilities in Galway, Newport and Dublin together with

a number of regional locations. High quality front line services were
provided to our clients and stakeholders to support delivery of all Marine
Institute Programmes. More than 14,400 incoming telephone queries
were responded to.

Cost savings and effective procurement were key objectives for the
Institute during 2012 with our stores service centralising the purchase
of laboratory consumables. In addition collaborative procurement with
other agencies and organisations in 2012 have seen cost savings being
made under a range of collaborative tenders with other bodies including
the HSE and via the National Procurement Services.

Strategic procurement continued to be a key focus in delivering value for
money to customers and stakeholders.

The main energy consumption at Marine Institute offices and laboratories

is in relation to lighting, heating, power and water. In 2012 the Marine
Institute consumed 3,232,234 kWh of electricity, 22,626 litres of
Kerosene and 442,177 litres of bulk propane gas.

Facilities have been using the SEAI energy bill tracker since 2010, as well
as undertaking a range of initiatives to improve the Institute’s energy
performance.

“2012 saw the Marine Institute secure the Platinum
Excellence Through People Accreditation, the
highest level of the award under the NSAI Standard
- ETP1000:2012”
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Library Services

Since the Library launched the Marine Institute Open Access Repository
(http://oar.marine.ie/) in 2011, it has proved a great success in the
accessibility of publications. The Repository contains digital full-text
versions of Marine Institute publications including Annual Reports,
scientific reports, peer-reviewed articles, conference papers,
information leaflets, educational resources, and MSc and PhD theses.
The Repository also acts as an archive and electronically preserves old
reports and papers, such as Irish Fisheries Investigations (from 1965) and
Irish Fisheries Leaflets (from 1938).

By the end of 2012, the Repository contained 744 publications and had
15,156 visits in 2012, and a total of 21,917 visits since its launch in March
2011. Visits have come from 48 different countries. A significant feature
of the repository is that performance indicators are available that show
how often publications are being viewed and downloaded and from what
countries. The Marine Institute publications visibility, research impact,
and probability of being cited, has been greatly increased as all records in
the Repository are fully searchable by Google and other search engines.
The Repository ensures the Marine Institute complies with mandates
from national and international funding bodies that all publications
arising from their funding be placed in an open access repository.

Communications

The Marine Institute Communications Office supported a number

of key Irish and international events in 2012 and delivered targeted
communications to the Institute’s key stakeholders through our website
www.marine.ie and electronic platforms, education and outreach and
via a targeted media relations programme. The Institute’s website
www.marine.ie had 274,560 visits throughout the year and Facebook
and Linkedin social media profiles were established to increase
engagement with stakeholders.

The Marine Institute participated in the Volvo Ocean Race Global Village,
and hosted the SmartOcean Conference and Innovation Exchange, in
Galway during July 2012. The Institute also exhibited at ESOF 2012 in
Dublin where the Institute’s Remotely Operated Vehicle (ROV) Holland 1
was on display at the International Science Festival from July 12th-15th
July. ‘The Longest River’ event - a fusion of marine literacy, music and
science, communicated the importance of marine science and was
presented to an international audience during ESOF 2012. During the
Volvo Ocean Race Festival, the Marine Institute held a marine careers fair
and launched the website www.marinejobs.ie to promote opportunities
in the marine sector. The Institute also participated in the annual Galway
Science and Technology Festival in November.

The Marine Institute supported the preparation and publication of the
Government report Harnessing Our Ocean Wealth - An Integrated
Marine Plan for Ireland, which was launched by the Taoiseach, Enda
Kenny, TD. at the Marine Institute 31 July 2012. The Institute produced
a promotional video on the report which was made available online

to promote Ireland’s ocean wealth and highlight the potential for job
creation.

The Explorers marine education programme for primary schools
delivered by Atlantaquaria engaged with 44 schools in the west coast
including counties Galway, Mayo and Clare. On the East coast, six
schools participated through the Sea Life Centre, Bray who installed
aquaria in school classrooms with support from Blackrock Education
Centre. The programme ran in Cork for the second year in collaboration
with the Lifetime Lab, University College Cork where a series of twenty-
one marine science workshops delivered to fourteen schools and 590
pupils from Cork City and County.

The Marine Institute collaborated with the National University of
Ireland, Galway (NUI Galway), Galway Atlantaquaria and Blackrock
Castle Observatory, Cork to run Ireland’s second successful European
Researchers Night - Sea2Sky event. Over 300 cities participated in
European Researchers Night around Europe, in which Galway and Cork
successfully presented Irish marine, atmospheric and astronomical
research to the general public as part of a one day / night event.

A total of 38 press releases and thirty-two news updates on the Marine
Institute website resulted in 1135 media hits in 2012.

A number of marine related stories promoted by the Institute featured
prominently in the media throughout the year. This included the launch
of the Government Report, Harnessing Our Ocean Wealth in July. The
launch of the Irish television premiere of the National Geographic
documentary, Alien Deep, which featured the discovery of a field of
hydrothermal vents along the Mid-Atlantic Ridge by a team of scientists
using the ROV Holland 1 onboard the RV Celtic Explorer, received
extensive national coverage. Other stories which gained media coverage
included reports on the progress and impact of a significant algal bloom
that affected the North West coastline during July and August, as well

as the ‘Sea2Sky’ event in September. The signing of a Memorandum of
Understanding on offshore renewable energy research cooperation with
the United States Department of Energy in March by Dr. Peter Heffernan,
Marine Institute on behalf of Minister for Communications, Energy

and Natural resources, Pat Rabbitte TD, in March 2012 gained media
coverage. The signing of a Memorandum of Understanding between
Ireland and China regarding fisheries science and technology in April,
also received coverage. The launch of a website www.marinejobs.ie and
amarine careers fair at the Volvo Ocean Race Festival attracted national
media coverage in print, radio and TV.

The IMDO’s publication of the Irish Maritime Transport Economist in
April and Shipping results reported in August received significant media
coverage.

2012 marked the penultimate year of the term of the Sea Change
Strategy - A Marine Knowledge, Research and Innovation Strategy for
Ireland, 2007-2013. During the year, just over €2.5m was invested under
the Marine Institute administered NDP Marine Research Sub-Programme.
Afull list of the new investments in 2012 is provided in Appendix 1. The
investment in 2012 brings the total investment to-date under the NDP
Marine Research Sub-Programme to €60.5m (2007-2012). The vast
majority (99%) of the 2012 investment was awarded to support research



(147 days) and under/postgraduate training programmes (61days)
onboard the national research vessels RV Celtic Explorer and RV Celtic
Voyager. The research undertaken addressed the thematic areas of
fisheries (ecosystem approach to management), aquaculture (harmful
algal blooms), oceanography/climate change, marine geology, marine
technology and marine biodiversity/biodiscovery. Training programmes
were provided to students from eleven Higher Education Institutes,
through structured, accredited specific modules or generic
multidisciplinary courses.

In 2012, mid-term reviews were completed for a number of large,
long-term (five to seven years) Marine Institute funded projects. These
comprehensive reviews, conducted by panels of international experts,
were designed to assess activities and progress to date as well as provide
recommendations on the future scope and direction of the projects. All
of the projects were positively reviewed and have agreed ongoing work
programmes for their remaining terms.

An additional €5.2m was committed, via other competitive programmes
(e.g. HEA, SFI, EPA, IRCSET), to research aimed at addressing the
objectives of Sea Change. This included a significant award (€2.3m) to
the Marine Institute, under the Science Foundation Ireland Research
Infrastructure scheme, for the installation of a fibre optic / power cable
at the Galway Bay ocean energy / SmartBay test site.

Irish marine researchers continued to enjoy success in EU competitive
funding programmes (e.g. FP7 and INTERREG), with grant-aid of €6.1m
being awarded in 2012. This brings the cumulative grant-aid awarded
to Irish marine researchers in the current EU funding cycle (2007-2012)
to €53m. The total investment in marine activities and marine related
research in Ireland over the lifetime of Sea Change now stands at
approximately €180m.

During 2012, the Marine Institute was engaged in the Prioritisation
Action Group, convened by Government to oversee the delivery of the
research prioritisation agenda. The Report of the Research Prioritisation
Steering Group was published in March 2012, identifying key target areas
for research to ensure the maximum economic return on investment.
The 14 Priority Areas recommended in the report include significant
opportunities to support the development of Ireland’s marine resources.
In particular, the areas of Marine Renewable Energy, Marine Information
Communications Technology (ICT) and Seafood are clearly identified as
priority areas for investment. Other priority areas present opportunities
to harness marine resources within the area of Marine Biotechnology,
such as marine materials as a source for drug discovery and materials
(e.g. bone replacement and bio-glues).

Finally, in early 2012 the role of the Research Office was expanded to
incorporate responsibility for providing support to Marine Institute staff
in all service areas in the financial management and administration of
EU funded research projects. This centralised approach ensures
consistency in project administration procedures and maximises the
Institute’s draw-down of EU funds. Support is currently provided to 25
projects, valued in excess of €3.2m in grant-aid to the Institute.

The Institute was fully compliant with the Disability Act during 2012.

“2012 marked the penultimate year of the term

of the Sea Change Strategy - A Marine Knowledge,
Research and Innovation Strategy for Ireland,
2007-2013.”
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Irish Maritime Development Office

2012 marked the 10* year since the
introduction of the Irish Tonnage Tax
regime. The Irish Maritime Development
Office (IMDO) prepared the original business
case for the Irish Government which was
subsequently approved by the European
Commission under its State Aid to Maritime
Transport. The scheme has resulted in
the creation of new jobs and investment
opportunities for over 600 people and
continues to grow. IMDO estimate that over
€3bn of shipping assets are currently managed and controlled from
Ireland.

Since the introduction of tonnage tax in 2002, IMDO have seen the
reversal of a previous decline in the indigenous ship-owning sector
which has been followed by a steady growth and investment programme.
The industry’s growth in Ireland has been driven both by established Irish
shipping companies and by foreign inward investment from overseas
firms.

The Irish Tonnage Tax regime is an excellent model of Government
taking a proactive stance to halt the decline in a sector and also of

the industry working with these measures to deliver new jobs and
investment. The attractiveness of a stable platform, and the increasingly
competitive business environment that Ireland has to offer indigenous
and international investors, is fundamental to the future growth of
international shipping services in Ireland.

2012 was another year of strong output by the office which is reflected
in this year's Annual report. IMDO’s 2012 Corporate Strategy covered 21
specific primary programme objectives in four thematic areas: Policy
Advice; Business Development; Market Analysis; and Education Support.

Mr Glenn Murphy
Director: Irish Maritime Development Office

Focus on Irish Shipping and Ports Sector

As expected, 2012 turned out to be another difficult year for Irish shipping
and port companies operating in both domestic and international
shipping sectors. The aftermath of the global economic crisis that
occurred in 2008 continued to send shockwaves that rippled over

the course of last year, which hindered the prospects of a return to
global growth in the near future. Unsurprisingly, given the subdued
macroeconomic environment, shipping volumes were largely flat over
the course of 2012. The only observed growth was in the dry bulk market.
One note of concern was the slowdown of the export sector and its
subsequent decline in the second quarter of the year. Imports in the
headline container trades also remained negative, despite the rate of
decline easing to its lowest level since 2007.

2t

The IMDO continues to work closely with Irish Ports throughout the island
of Ireland. IMDO also have regular interaction and briefings with the
principal shipping lines that provide regular scheduled services to and
from Ireland with over 120 meetings completed during 2012.

Focus on Business Development
and International Shipping markets

The Irish Tonnage Tax regime is a specific tax regime for shipowning

and managing companies located in Ireland and has been the central
pillar for the growth of this market segment. Since its introduction in
2002, the scheme has gone from approximately 60 vessels to over 400
vessels, owned, managed and operated by companies located in Ireland
in 2012. Since 2010 over 100 new jobs have been created by IMDO client
companies operating in this scheme with just under 450 employees at
their Irish service based operations. These companies are also central
to the high added value services for employment in the wider services
cluster including banks, legal, accounting, broking and other elements
of the Irish shipping services cluster. The office continues to work with
the IDA and other agencies to identify potential new shipping inward
investment projects.

Irish Tonnage Tax based companies had to again deal with the largely
volatile situation across the principal international shipping markets in
2012 with record high deliveries in some segments continuing to see
supply of tonnage outpace global demand. The overall global fleet grew
by 7% largely made up of growth in the bulk segment by almost 9%,
the container fleet by a further 5.5% and tanker fleet by a more modest
2.7%. As aresult of the oversupply of ships, charter rates and earnings
remained under pressure. While slow steaming and other strategies
continued to help, the number of ships idle increased to 12% by the end
of the year. Against the weaker trading background, fuel and other costs
continued to trend upwards albeit at a slower pace than previous years.
Nonetheless several Irish owners took a long term view on the markets
with almost a dozen new ships on order by Irish based companies. 2012
was a difficult year to be a shipowner.

Market Analysis & Policy Support

As part of the day-to-day role, the IMDO undertakes regular analysis

of domestic and international shipping markets. IMDO use this analysis

to inform both the Government and the private sector, with respect to
important policy and investment decisions, as well as market reports that
are also published. The IMDO provides policy support to the Department
of Transport, Tourism and Sport (DTTAS). Over the course of 2012 IMDO
worked closely with the DTTAS in the preparation of a new Irish Ports
Policy which will be published in March 2013. As part of the input process
the IMDO carried out specific analysis on key areas relating to future
policy. The office also worked with several other State Bodies undertaking
maritime related projects or studies last year including the Competition
Authority and Forfds.

In March IMDO completed the Annual Review of The Irish Tonnage Tax
regime 2011, which is a mandatory obligation from European Commission
and a condition of the state aid ruling. IMDO also coordinated an Industry
consultation on the current maritime state aid guidelines which was used
to inform a national response submitted in April.



IMDO publish quarterly annual maritime traffic bulletins which provide
expert analysis on the Irish ports and shipping markets. IMDO also collate
the information to publish the Annual Maritime Transport Economist
which was published in April. We also published fifty weekly shipping and
economic market summaries.

In 2012, IMDO also revised the online publication of IMDO’s shipping trade
review series in a new format. The Shipping-trade-reviews is a fourteen
country review of Irish shipping traffic data between Ireland and the main
European maritime partners. The system generated 3,500 requests for
information from the data published online.

In September IMDO published a report on the Irish Ports Offshore
Renewable Energy Services (IPORES).

In October IMDO published for the first time the Review of Port Financial
Accounts. The analysis was also used to inform wider ports policy
deliberations. The study extrapolates key data from the financial
statements and provides a comparative review of the ports financial
performances.

IMDO Publications and Events

In April IMDO published its 9™ annual Irish Maritime Transport Economist,
which was launched at an industry briefing in Dublin attended by senior
executives from the Irish Ports and Shipping sector.

InJune, IMDO hosted the European Shortsea Congress Conference in
Dublin. The Minister for Transport Tourism and Sport, Leo Varadkar TD.
gave the keynote address at the conference which was attended by

150 delegates from Ireland and Europe. The office has supported “Irish
Exporters Shortsea Shipping Award” at the Irish Exporters Association
annual awards since its inception. Stena was the 2012 Shortsea Shipping
Company of the Year.

Supporting Education Development

In 2012 the Irish Seafarers Education Assistance Scheme (ISEAS) grant
funded a record number of cadets, with 123 students and twelve
companies benefiting from seagoing training payments and company
support. The IMDO manages and administers the government'’s ISEAS.
IMDO also provided grant aid to 15 seafarers that enabled them to achieve
higher certificates of professional competency including Fishing Skipper
conversion course.

IMDO’s dedicated schools program Follow the Fleet continued to
generate a high level of interest with 1,421 primary level schools now
participating on a nationwide basis with a potential outreach of over
55,000 school children. The annual schools competition was chaired by
well know maritime journalist, Mr Tom McSweeney, with the overall prize
won by Scoil Bhridhe Naofa from Kinvara. IMDO also commenced a new
partnership with the National Maritime Museum which now uses Follow
the Fleet as part of its school tours program at its recently refurbished
Dun Laoghaire base.

IMDO hosted the European Shortsea Congress Convention in Dublin in 2012

“The industry’s growth in Ireland has been driven
both by established Irish shipping companies and
by foreign inward investment from overseas firms.”

IMDO published its 9t" annual Irish Maritime Transport Economist, which was launched at an
industry briefing in Dublin
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Marine Environment

and Food Safety Services

Director’s Statement

Marine Environment and Food Safety
Services (MEFS) at the Marine Institute
conducted a number of statutory
monitoring programmes in support of
seafood safety and the protection of the
marine environment throughout 2012.
These included: the National Biotoxin
Monitoring Programme; the seafood
component of the National Residues
Control Programme; implementation of
inspections and monitoring of movements
of fish and shellfish stocks as required under the EU Fish Health Directive;
and the National Sea Lice Monitoring Programme. In support of these
programmes, the Institute is the National Reference Laboratory for
diseases in shellfish, finfish, and crustaceans; biotoxins; microbiological
contaminants in shellfish; and certain chemical substances in
aquaculture.

In collaboration with the Department of Environment, Community and
Local Government (DECLG) and other state agencies, and supported by
outsourced contractors, the Institute delivered the essential elements of
the Marine Strategy Framework Directive and the coastal and transitional
monitoring aspects of the Water Framework Directive. The programme
of baseline data collection to assist the setting of conservation objectives
for marine Natura 2000 sites (Special Areas of Conservation and Special
Protection Areas) was completed in 2012. This allowed for further
progress in carrying out Appropriate Assessments of fisheries and
aquaculture activities that may impact on the conservation objectives of
these sites, allowing the resolution of some of the licensing issues that
have arisen following a European Commission judgement that Ireland
had failed to meet its obligations under the Birds and Habitats Directives.

A robust quality system accredited by the Irish National Accreditation
Board underpins the delivery of many of these food safety and
environmental programmes. The scope of accreditation for quality
standard SO 17025 was maintained in 2012 and two additional test
methods were awarded accreditation, bringing the total number to 36.

The provision of scientific advice and support was a key element in the
2012 work programme including those for foreshore leases and licences,
aquaculture licences, disposal of dredge spoil at sea, support for the
Marine Coordination Group Enablers Task Force, and aquaculture Single
Bay Management.

A collaborative approach is a key feature of all the work outlined above,
which is carried out with the Department of Agriculture, Food and the
Marine (DAFM), the Food Safety Authority of Ireland (FSAI), the Sea
Fisheries Protection Authority (SFPA), the Department of Environment,
Community and Local Government (DECLG); the Environmental
Protection Agency (EPA), the National Parks and Wildlife Service (NPWS)
and a number of other government departments and agencies.

@5

Finally, research programmes, in support of the above statutory and
international obligations such as reporting under various EU Directives,
OSPAR, and International Council for the Exploration of the Seas (ICES)
continues to be a core component of the work of MEFS at the Institute.
Some of the main outputs include publications in peer-reviewed journals
and a variety of reports. These included publications on a wide range of
marine related issues such as food safety, fish health, spatial planning
and environmental status and sea lice control.

C ey 0 (

Mrs Caroline Bocquel
Acting Director: Marine Environment and Food Safety Services

Advice

In 2012, MEFS staff, in collaboration with colleagues from Fisheries
Ecosystems Advisory Services, oversaw the completion of the collection
of baseline data in marine Natura 2000 sites. This baseline data is
provided to NPWS to allow the setting of conservation objectives for these
sites, which, in turn, feed into the process of Appropriate Assessments

of fisheries and aquaculture activities. Further progress towards the
completion of additional Appropriate Assessments was made in 2012.

Following the award of a contract by the Institute in late 2011, on behalf
of DECLG, during 2012 the Marine Strategy Framework Directive work
focused on the provision of expert advice to the external contractors
to assist in the initial assessment of the environmental status of Irish
marine waters, determination of Good Environmental Status, the
establishment of environmental targets and associated indicators, and
the development of a digital Marine Atlas.

The Shellfish Safety team continued to provide advice on the food safety
of shellfish to the SFPA and FSAI for ongoing official controls under the
monitoring programmes for shellfish biotoxins and microbiological
classification in our role as National Reference Laboratory for both of
these areas.

The 2012 Single Bay Management process designed to coordinate
husbandry practices in such a way that best practice is followed and

that stocking, fallowing and treatment regimes on individual farms

are compatible with the arrangements on neighbouring farms was
completed in all active finfish farming bays. The Single Bay Management
process has proved very effective in controlling sea lice and in reducing
the overall incidence of disease in the stocks. Ten Single Bay Management
documents, including active fallow plans, were updated for all finfish
aquaculture operators along the coast in 2012.



Other areas in which MEFS staff provided advice during 2012 included:

> Advice to the EPA on issues related to the disposal of dredge spoil at
sea by way of participation on the Agency’s Dumping at Sea Advisory
Committee;

> Advice to DECLG on applications for Foreshore Leases and Licenses
by way of participation on the Department’s Marine License Vetting
Committee; and

> Advice to Department of Agriculture, Food and Marine on applications
for Aquaculture Licences.

Finally, the MEFS team have also continued to contribute to the work of
the OSPAR Convention and ICES, and to provide advice to the Department
of Communications Energy and Natural Resources and the EPA, on
certain environmental aspects of offshore hydrocarbon exploration and
production.

Monitoring

2012 marked the first full year in which chemical analyses were
exclusively used in carrying out the National Biotoxin Monitoring
Programme. Two additional analytical methods were accredited to
facilitate the move away from bioassays. These new analytical tests
cover a wider range of regulated marine toxins and facilitate faster
turnaround times. Very high concentrations of the shellfish toxin
Azaspiracid were recorded in farmed shellfish during the summer months
leading to extensive and protracted closure of sites in the southwest.

An extensive bloom of the fish killing phytoplankton Karenia mikimotoi
was detected along the North West from Mayo to Donegal and at lower
concentrations along the rest of the West coast during July and August
with considerable impact on coastal marine life and farmed shellfish in
these areas. The bloom was extremely dense, with reports of discoloured
red or brown water in some areas and several locations also reported
dead marine life washing up on the shoreline.

The MEFS team working in the National Residues Monitoring Programme
reported a further year with full compliance for the fish farming industry,
and advice was provided to the FSAl and the SFPA on the levels of
contaminants in seafood.

The National Sea Lice Monitoring Programme carried out 254 sea lice
inspections on 23 active salmonid (salmon and trout) rearing sites
during 2012, in accordance with the national sea lice monitoring
protocol (Monitoring Protocol No.3 for Offshore Finfish Farms - Sea Lice
Monitoring and Control, Department of Marine and Natural Resources
(2000)). Monthly reports on the monitoring results were circulated

to interested parties and all the 2012 data was published in an annual
report.

On behalf of the EPA and DECLG, an extensive environmental monitoring
programme was implemented during 2012 for physico-chemical
parameters, priority substances, phytoplankton and benthic fauna in
transitional and coastal waters to fulfil the requirements of the Shellfish
Waters Directive (Dir 2006/113/EC) and Water Framework Directive (Dir.
200/60/EC).

In 2012, over 3,000 finfish (primarily Salmon, but also Carp, Rainbow
Trout, Arctic Char, Pike and other coarse fish) were tested for pathogens
either under health surveillance programmes following the submission
of diagnostic samples to the laboratory, or as a result of screening tests
carried out for the aquaculture industry. Ireland remains free of listed
finfish diseases (Under Directive 2006/88/EC and also those included

under Commission Decision 2010/221/EU). Over 9,000 molluscs and
crustaceans were also tested for the presence of disease, which primarily
addressed the surveillance of the herpes virus (OsHV-1 pvar) in Pacific
oysters. The virus was detected in a further three bays, bringing the total
of positive bays in Ireland to 26. The entire coastline, with the exception
of eight bays, is considered free from .

Competent Authority for Fish Health

In addition to the fish health laboratory services, encompassing the

NRLs for diseases of fish, molluscs and crustacean, the Fish Health Unit

is the Competent Authority in relation to the implementation of Council
Directive 2006 /88/EC (‘The Fish Health Directive’). The Competent
Authority section directs the work of the DAFM Veterinary Inspectors who
work in the aquaculture field. In 2012, 319 inspections were completed
under the legislation; 1,800 movements (imports, exports and internal
movements) of live aquatic animals were authorised; and 13 new

Fish Health Authorisations were issued, bringing the total number of
authorised Aquaculture Production Businesses in the country to 417.

Research

MEFS carry out applied research in support of the delivery of monitoring
programmes and to inform and direct future regulatory requirements.
A number of multi-annual projects, with a range of national and
international research partners, were ongoing or nearing completion
during 2012 including:

> Biological Effects - combining biological effects with chemical
analysis to provide more effective assessment of pollution in Irish
waters.

> GilPat and AquaPlan - both of which address fish health issues
relating to the Irish finfish aquaculture sector.

> Prevent Escape (EU FP7-7" Framework Programme) - which is
seeking to quantify the level and impact of escapes from farmed
finfish sites and to develop strategies for their reduction.

> Bivalife (FP7 funded) - the objectives of which are to provide
innovative knowledge related to pathogens infecting oysters and
mussels and to develop practical approaches for the control of
infectious diseases affecting these animals.

> ASTOX Il - provided further answers regarding the toxicology of this
shellfish toxins and a research cruise along the southern and western
coasts in August for the first time used molecular methods to map
the distribution of the causative species in coastal waters.

> ASIMUTH (FP7 funded) - developed forecasting products using
physical models, satellite and data to provide early warning of
blooms to allow fish and shellfish farmers to modify their culture and
harvesting strategies in order to reduce potential losses.

> Arange of other projects, at MSc and PhD level, in shellfish
microbiology, marine chemistry and fish health.

The Marine Institute continues to support Ireland’s National Marine
Biotechnology Programme, in particular through the provision of
laboratory facilities for research projects being carried out by the
National University of Ireland Galway under the Beaufort Marine
Biodiscovery award.
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Fisheries Ecosystems
Advisory Services

Director’s Statement

Scientific support that meets the needs of

the Institutes major clients and stakeholders

was a central element of the Fisheries

Ecosystems Advisory Services (FEAS)

work programme in 2012. Supporting

the Department of Agriculture, Food and

Marine (DAFM) at various EU meetings and

the timely production of the annual Stock

Book were key to Ireland’s negotiations
with the EU on sustainable fishing opportunities for the Irish fleet.
Regular meetings of the Irish Fisheries Science Research Partnership
(IFSRP) continued and identified the need for new prawn surveys. The
results from these surveys provide essential information in managing
the Irish Nephrops quotas. Regular meetings were also held with the
Irish Environmental NGO's. Negotiations on the reform of the Common
Fisheries Policy continued throughout 2012 and FEAS supported DAFM
at many meetings particularly in relation to the discard ban and the new
Data Collection Multi Annual Plan.  FEAS secured €2.88m in EU funding
for the Data Collection Framework (DCF) which supported the extensive
port, sea sampling and research vessel survey programmes. FEAS
continued its work on developing fisheries management plans for NATURA
sites. A new survey Atlas was produced which outlined the distribution
and abundance of fish species from the Irish Groundfish programme
(2005 to 20M). These data were also used in the Irish fish biodiversity
assessment for the Marine Strategy Framework Directive. A considerable
amount of time was devoted to working with the Marine Institute team
on developing Harnessing our Ocean Wealth - An Integrated Marine Plan
for Ireland. Against the background of a challenging economic climate,
FEAS continued to source additional EU funds in order to strengthen
scientific service delivery and add value to existing data assets.

Dr. Paul Connolly

Director: Fisheries Ecosystems Advisory Services
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The Data Collection Framework

The Marine Institute is charged by DAFM to carry out Ireland’s work
programmes in relation to national obligations under the Data Collection
Framework (DCF; EU Council Regulation 199/2008). The DCF supports
the data collection, data management and scientific advice needed

to conduct the Common Fisheries Policy. The 2012 work programme
included a comprehensive research vessel survey programme, port
sampling of landings, sea sampling of discards, age profile of the fisheries
resource, analyses of EU Logbook and Vessel Monitoring Systems (VMS)
data. Atotal of 175 sea sampling observer trips were carried out on Irish
fishing vessels resulting in 8,349 scientists sea days. These observer
trips provide FEAS with invaluable “on the ground” contact with industry.
The data collected are the raw material used to assess the resource and
develop scientific advice to ensure its sustainable exploitation. Over
400,000 fish were measured and 43,000 aged to provide the data for
stock assessment models. The Marine Institute worked very closely with
BIM in delivering the 2012 Irish National Programme for the DCF.

Research Vessel Surveys

A considerable amount of FEAS financial and staff resources are
deployed to deliver the DCF research vessel survey programme. A total
of twelve fishery surveys were conducted on the RV Celtic Explorer,

RV Celtic Voyager and chartered commercial vessels in the waters off
Ireland. The survey cruises totalled 190 sea days and 1,237 scientist
days were undertaken on a broad range of surveys including the blue
whiting, boarfish and herring acoustic surveys, underwater TV surveys
of Nephrops stocks and the Irish groundfish survey. These surveys
were all internationally co-ordinated through the International Council
for the Exploration of the Seas (ICES) and involved strong international
collaborations with Norway, UK, Netherlands, France, Spain and
Germany. The data were used in international stock assessments that
informed scientific advice on fishing opportunities for 2013.

Stakeholder Interaction

Regular meetings with stakeholders continue to be a key element of FEAS
work. Much energy was devoted to working with industry through the
Regional Advisory Councils and the Irish Fisheries Science Partnership.
The major issues addressed included development of various
Management Plans (e.g. Celtic Sea Herring), proposed management

for the Nephrops Porcupine Grounds, and undertaking additional trawl
surveys on chartered commercial vessels. This latter survey was used
to supplement data for advice on the state of the Porcupine Nephrops
stocks. Quarterly meetings were held with the environmental NGO's
(Irish Environmental Pillar) to discuss the latest scientific advice.

FEAS supported Department of Communications, Energy and Natural
Resources and Inland Fisheries Ireland at the national consultations with
eel stakeholders, giving presentations in Clonmel, Athlone, Carrick on
Shannon and in the Oireachtas.

Scientific Advice

The Stock Book provides all the latest scientific advice on those stocks of
interest to Ireland that comes under the remit of the Common Fisheries
Policy. The book was delivered to DAFM and will form a very important
part of the negotiations with the EU on fishing opportunities for the

Irish fleet in 2013. It also forms the basis of the annual sustainability
statement on fish stocks made by the Minister to the Dail. FEAS scientists
participated in over 50 international scientific expert groups meetings at
ICES and the Scientific, Technical and Economic Committee for Fisheries.



Abroad range of scientific issues were addressed at these meetings
relating to the provision of scientific advice to support the Common
Fisheries Policy. FEAS scientists chaired key scientific groups including:
planning for Maximum Sustainable Yield; using research vessel surveys
for ecosystem indicators; Herring advice; elasmobranch advice; Eel
advice; using research vessel surveys in assessment and advice; pelagic
ecosystem surveys and the use of VMS data in advice. Work on the
inshore fisheries, salmon and eel resources also formed a considerable
part of the programmes for 2012. Work continued with BIM, National
Park Wildlife Service, Department of Environment, Community and Local
Government and DAFM on developing fisheries measures for NATURA sites
that meet our obligations under the EU Birds and Habitats Directive. A
report on the status and management of native oyster fisheries in Ireland
was also completed. FEAS developed a new approach to the provision

of salmon catch advice for 2013 which incorporates an enhanced risk
analysis of forecasts of salmon abundance. Salmon and eel advice was
developed in cooperation with Inland Fisheries Ireland and the Standing
Scientific Committees for Salmon and Eel. The eel and salmon Standing
Scientific Committees were chaired by FEAS personnel.

Newport Facility

The FEAS staff at Newport continued their work on the maintenance and
development of long term physical, chemical and biological datasets
characterising the freshwater component of the Burrishoole ecosystem.
While the fish traps in Burrishoole underwent considerable upgrade in
2012, the census work on salmon, sea trout, eel, the juvenile catchment
programme and associated stock dynamics continued (see Appendix).
The GLEON (Global Lake Ecological Observatory Network) conference was
held in Newport with over 130 international scientists participating. A
presentation was made at the World Fisheries Congress on the fifty year
analysis of silver eel in Burrishoole. Five PhD’s were completed in 2012
which were either based in Newport or used material and data collected
in Burrishoole. A new PhD project, in collaboration with Norway and the
Loughs Agency in Northern Ireland commenced in 2012 and will examine
the factors affecting the ecology of salmon at sea. The University College,
Cork Beaufort Genetics project continued its work at Newport and
produced many publications in peer reviewed journals.

Applied Research

Participation in applied research projects is critical to the evolution of
scientific advice. The Beaufort Ecosystem Project continued to forge
strong links with the third level sector on a broad range of projects that
include fisheries-seal interactions, marine birds, size based modelling
and stakeholder engagement. FEAS are also co-supervising a range of
research projects with a number of Irish universities. Our strong link
with the third level sector continued through jointly supervised PhD
projects. These projects focused on the biology of Black Scabbard,
Nephrops modelling, discard modelling, capturing the tacit knowledge
of fishermen for use in stock assessment, data integration methods and
signal detection from data sets. FEAS are also engaged in a number of
EU funded projects including DEEPFISHMAN (managing the Deep Water
Ecosystem); BENTHIS (Benthic ecosystem fisheries impact study);
SOCIOEC (Socio-economic effects of management measures of the
future Common Fisheries Policy) and MYFISH (Maximising yields of
fisheries while balancing ecosystem, economic and social concerns). The
Newport facility supported a wide variety of research including STIMULUS,
STRIVE and PhD projects on lake dynamics, predation, fish morphology
and genetics. The FEAS applied research work is built on the concept of
sustainable development and on delivering the new type of ecosystem
advice that will be required in the near future. The results from many
of the projects were published in peer reviewed scientific journals (see
Appendix 4).

As part of the silver eel survey at the Marine Institute in Newport, every eel migrating
downstream is counted and a large number are sampled

“Scientific support that meets the needs of the
Institutes major clients and stakeholders was
a central element of the Fisheries Ecosystems
Advisory Services.”

Dr Peter Heffernan presents the Marine Institute’s Atlas of Irish Groundfish Trawl Surveys

Report to Simon Coveney TD, Minister for Agriculture, Food and the Marine
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Ocean Science and Information Services

Director’s Statement

During 2012 Ocean Science and Information
Services (OSIS) carried out significant work in
each of the service areas of oceanography,
seabed mapping, research vessel operations,
information services, ocean energy and
advanced marine technology. OSIS supports
considerable national and international
research, technology development and
innovation, as well as monitoring activities
from field acquisition through the generation
of complex data products and services.
OSIS participated in a range of national, European and international
programmes which improves our capacity to provide support services to
the demands of integrated science programmes which inform
cross-sectoral policy advice. Recognising the increasing requirement for
an integrated approach to marine RTDI, OSIS endeavours to provide end
to end solutions to clients. OSIS also contributed to strategic thinking
at national and international level contributing to a range of initiatives
including Harnessing Our Ocean Wealth - An Integrated Marine Plan for
Ireland and the EU strategy on the Atlantic.

Mr. Michael Gillooly

Director: Ocean Science and Information Services

Research Vessel Operations

Research Vessel Operations (RVOps) mission is to coordinate and manage
the operation of the Marine Institute’s two research vessels, the RV Celtic
Voyager, the RV Celtic Explorer and the deep-water remotely operated
vehicle ROV Holland I. They provide support services to the users of the
vessels, including instrumentation and engineering support services and
extremely flexible operations.

Refits of both vessels were completed in 2012. The RV Celtic Voyager
underwent a five year refit in Mooney Boats in Killybegs from 4t to 28
of January. The refit which included a full repaint of the vessel and an
engine and generator rebuild was completed to a very high standard
within the assigned period. The RV Celtic Explorer entered dry dock in
Milford Haven UK to complete its five year special refit on the 30*" of
January. This major overhaul was completed ahead of schedule on the
20" of February.

Following their respective refits, intensive survey programs were
completed on both research vessels with the RV Celtic Explorer
completing sixteen surveys totalling 291 science days and the RV Celtic
Voyagercompleting a total of twenty-seven surveys comprising 272
science days.

2012 saw the successful completion of the annual fisheries programme
which included three acoustic survey programs and the annual
Groundfish survey completed using the RV Celtic Explorer. The RV Celtic
Voyagercompleted thirty days of Underwater TV surveys for Nephrops
stock assessment including a successful survey of the prawn grounds on
the Porcupine Bank at depths down to 540m.

Five external charters were completed on board the RV Celtic Explorer

in German and UK waters including surveys for BSH (Bundesamt fir
Seeschifffahrt und Hydrographie - German Federal Maritime and
Hydrographic Agency) and University of Ulster which provided a valuable
external contribution to the operational budget.

The RV Celtic Explorerwas chartered for forty-one days in April and May
2012 once again by the Centre for Fisheries and Ecosystems Research of
the Marine Institute of Newfoundland for the completion of a fisheries
survey which included work on the Flemish Cap and the southern Grand
Banks. The survey was preceded by a nine day transit survey of the North
Atlantic which was manned by Irish and Canadian scientists and which
valuable cetacean and oceanographic data was collected.

The RV Celtic Explorercompleted the “ECO2@NORTHSEA” Eurofleets
funded survey led by Geomar (Germany), during which saw it completed
a very intensive survey in the Norwegian and UK sectors of the North Sea
using the ROV KIEL 6000 and a wide range of sampling equipment to
study the effects of storage of CO*as part of a large scale multiyear and
multi-vessel project.

The RV Celtic Voyager also completed two hydrographic surveys totalling
twenty-five days in support of SEAI Ocean Energy development off the
west Clare coast.

Researchers from National University Ireland, Maynooth (NUI Maynooth)
completed the “Gateways” survey in the Celtic Sea which was a
geological survey funded under the NDP shiptime fund.



The RV Celtic Voyager was also provided to University of Liverpool under
the Eurofleets Transnational Access Program to complete the AmSedis
survey in the Irish Sea. This successful survey studied large sediment
wave in the Irish Sea using a variety of techniques including grabs and
corers and seismic equipment.

Other notable RV Celtic Voyager activities included successful Science@
Sea training programs led by the SMART team and university lead training
programs.

The ROV Holland | completed a successful survey season in 2012 and was
mobilised for two science surveys totalling fifty-three survey days. The
ROV was mobilised onto the RRV James Cook for a successful thirty-five
day survey in UK, Irish and International waters entitled “The Changing
Oceans Expedition”.

Foreign Vessel Observer Scheme 2012

In 2012, the Marine Institute placed ten Irish observers onboard foreign
vessels conducting research surveys in our waters. The total number

of days spent by observers at sea was 238 with the surveys varying in
length from forty-six days to just eight days. The average duration of the
surveys was 23 days. Seven of the observers participated onboard British
surveys and the others participated in Belgian, Dutch and Norwegian
surveys.

Advanced Mapping Services

During 2012 the Advanced Mapping Services (AMS) team undertook
INFOMAR data acquisition off the South and South East coast onboard the
RV Celtic Voyagerprogressing coverage in the respective priority areas

A very successful program of survey activity was completed under the
INFOMAR program comprising a total of 78 days survey on the RV Celtic
Voyager including extensive bathymetric surveys of the Irish Sea as well
as surveys off the south coast.

Significant additional data acquisition was undertaken as part of

the Value Added Exploitation Programme including: Two areas of
survey activity were undertaken during 2012 onboard the RV Celtic
Voyager for Sustainable Energy Authority Ireland (SEAI), to underpin
the development of the marine renewable sector offshore Ireland. An
extension to the Galway Bay Test Site cable route survey carried out
in 2011 was undertaken to facilitate a revised route for the proposed
cable installation, landing in Spiddal, County Galway. During March and
September 2012, survey work was undertaken offshore west Clare, in
a priority area defined by the Marine Renewables Industry Association
(MRIA) in consultation with SEAI.

AMS coordinated the Deep Sea Fish Farming site investigation survey
carried out onboard the GSI's inshore survey vessel RV Keary at Inis Turk
and Inisbofin, Co. Mayo, to provide baseline data for oceanographic
modelling and potential site selection.

AMS coordinated INFOMAR's Value Added Exploitation 2012 Quarter One
Research Workshop and the Quarter Four Annual Seminar. AMS also
exhibited INFOMAR products and outputs at outreach events including
Volvo Ocean, Oceanology, ESOF 2012, Sea2Sky, Galway, Science and
Technology Festival, and PAD Atlantic Margins. AMS also presented at
the MESH Atlantic Workshop, GeoScience Ireland, and the International
Conference on Ocean Energy.

INFOMAR coverage at Inisbofin & Inisturk

“0OSIS supports considerable national and
international research, technology development,
and innovation and monitoring activities...”

RV Celtic Explorer with Kiel 6000 on the back deck
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Ocean Science and Information Services

Oceanographic Services

The oceanographic team serviced over 150 requests for oceanographic
data and products during 2012 and continued to provide dedicated field
and model data and analysis to the deepwater aquaculture project led by
Marine Environment and Food Safety services at the Marine Institute.

The Ocean Science Information Service delivered key elements of the SEAI
Ocean Energy service level agreement on time and within budget. This
included the development and deployment of a high bandwidth acoustic
buoy in Galway Bay, supporting a joint project involving SEAI, Marine
Institute, IBM and Galway based SME, Biospheric Engineering Ltd.

0OSIS also led a successful application to SFI under its 2012 research
infrastructure call which approved a funding contribution towards the
build of a fibre optic cable and seabed node and associated equipment
which will underpin test and demonstration activities at the quarter
scale ocean energy test site and SmartBay in Galway Bay. Significant
stakeholder and authority consultation took place throughout 2012 with
the aim of submitting foreshore and other applications in early 2013 for
infrastructure installation in 2014.

The Malin Head long-term sea surface temperature reference

station was upgraded and characterised. The national weather buoy
network was supported and maintained on behalf of the Department
of Transport, Tourism and Sport (DTTAS). The network performance
was also reviewed by DTTAS in 2012 with a favourable outcome and
continued funding. Building on the newly developed ocean models for
oil spill and biogeochemical applications, a further downscaling to a high
resolution shelf model was developed. A tide prediction tool went live
on the internet providing marine users with tide forecasts for up to two
years ahead. This development of this application was possible due to
the continued maintenance of the National Tide Gauge Network. OSIS
also provided oceanographic analysis and input to the Marine Strategy
Framework Directive initial assessment.

Key elements of the EU funded projects ASIMUTH, JERICO and MyOcean2
were successfully delivered and a novel data acquisition system
developed in 2011is now deployed in Bantry Bay.

0SIS remains active on both the ICES WGOH and EuroGOOS and on the
Marine Observations and Data Expert Group of DG Mare. OSIS continued
to develop the legal work for a long term partnership on the FP7
European Multidisciplinary Seafloor Observatory (EMSO) project and an
interim office was established in Rome. OSIS also participated in the
CoOPEUS and SIDERI projects and a wide range of EU and international
infrastructure projects.

Information Services & Development (IS&D)

Information Services & Development (IS&D) team continued to provide
day-to-day technical support across the Institute servicing over
3,892 requests for support covering technical, applications and data
management queries, while servicing in excess of 238 data requests
from external parties. IS&D were involved in 83 Strategic Business and
Technical Support, Operational and Marine Institute Service Group
Support Projects and activities.

Akey activity for IS&D in 2012 was the development of the new

Marine Institute Information and Communications Technologies

(ICT) Strategy (2013-2015) which outlines a concise set of high-level
objectives and actions taking into account organisational objectives,
technological development and Government policy to ensure a focused
use of resources for the strategic development of the Institute’s ICT
infrastructure and services over the next three years.

During 2012, services to Marine Institute infrastructure by the IT
Operations team included a major upgrade to the telephony system,
the completion of the anti-virus environment migration from McAfee
to Sophos; the implementation of mobile device management software
allowing non-Blackberry devices to be used, and support for the
deployment of SCS data acquisition software on the vessels. Improved
processes for managed software licensing have also been implemented.

To facilitate better access to Marine Institute data the Online Data
Download Portal was developed by the Data Management team and will
provide an easy to use access point for downloading Marine Institute
data, reducing the manual effort to satisfy data requests and providing a
much more responsive service to end users. The system allows diverse
complex datasets to be easily accessed from a single online location.

Data management support was also provided for the Data Collective
Framework, INFOMAR and Marine Strategy Framework Directive
programmes, including hosting of the Ocean Energy SEA data, for
Aquaculture Foreshore licensing. This included further development and
support of the online decision support application, and to assist with the
setup and relocation of the new SmartBay team and infrastructure. This
service has ensured that data for the above programmes is being well
managed.

There was also ongoing development work on data systems for tidal,
wave and fisheries data, and both chemistry and Harmful Algal Blooms
(HABs) reporting services have been extended to provide more efficient
access to data.

Other data-related activity included: support for EU FP7 funded
ENVIRO-FI Future-Internet project with partners InTune Networks
which has showcased the Institute’s data services; participation in the
SeaDataNet Il European data infrastructure project; the Irish Spatial



Data Infrastructure Working Group; and a joint pilot with Department
of Environment, Community and Local Government to determine the
roadmap for the Irish implementation of the INSPIRE directive.

In the Applications Development area an extensive technical evaluation
has been carried out to select an appropriate technology for the Marine
Institute’s new website. This work will be expanded in 2013 to develop
website templates and provide technical support for the new website.
During 2012 the Application Development team also further developed
the Fish Health Directive Movements and Inspections applications and
the RVOps Survey Planning System. Technical support was also provided
to assist with the deployment of the new MEFS quality document
management system, and the Harnessing Our Ocean Wealth - An
Integrated Marine Plan and Maritime Careers website.

Advanced Technology Programme

The Programme has delivered capacity development in marine
technology through support of national initiatives including:

> Beaufort Award in Marine Sensing and Communications Technology
Dublin City University (http://www.mestech.org/projects/beaufort-
marine-research-awards.html)

> International SmartOcean Graduate Enterprise Initiative (industry
co-funded graduate research) under the IRCSET EPS (Dublin City
University, University College Cork, NUI Galway, NUI Maynooth,
University of Limerick).

> Akey goal of the programme involves supporting the development of
a national multi-disciplinary innovation cluster at the interface of the
ICT and marine sectors - SmartOcean.

> The Institute’s delivery of technical and ICT support services to the
SmartBay programme, which engaged in a broad range of marine
technology research and development including sensor development,
communications testing and data analytics. SmartBay is the National
Research, Test and Demonstration Facility for marine ICT. Increasing
demand and interest in marine ICT led to the establishment of a Not
for Profit company called SmartBay Ireland Ltd in 2012. SmartBay
(www.smartbay.ie) is funded under the Programme for Research in
Third-Level Institutions.

> The 3rd Annual SmartOcean Workshop was hosted by the Marine
Institute on 2" and 3 July 2012. Day two of the workshop consisted
of a SmartOcean Innovation Exchange, which recognised selected
participating companies in the form of sponsorships by
Multinational Companies, which are members of the SmartOcean
Cluster.

> The Advanced Technology team also profiled Ireland’s National
Capacity in Marine ICT at a number of national and international
events including organization of an Irish pavilion at Oceanology
2012 in London and a wide range of EU and other national and
international meetings.

Mr Paul Gaughan Showcases Ireland’s Marine Technology at Oceanology International
Exhibition in London

“Atide prediction tool went live on the internet
providing marine users with tide forecasts for up
to two years ahead.”
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General Administration

Liaison

The programme of the Marine Institute covers a wide range of activities
that require close liaison and cooperation with many individuals and
organisations. These include the Department of Agriculture, Food and the
Marine, the Department of Finance and other government departments
and state agencies, private enterprise and the higher education sector.
The Institute acknowledges the continued support and cooperation of all
concerned.

Health and Safety

In accordance with the Health and Safety and Welfare Act (1989), the
Marine Institute has up-dated all Health and Safety Statements. The
Institute continues to implement appropriate measures to protect the
safety and health of all employees and visitors to its premises.

Ethics and Public Office Act

All persons holding a designated position within the Marine Institute
provide a statement of interests to the Public Office Commission in
accordance with sections 18 and 20 of the Ethics in Public Office Act,
1995.

Employment Equality

The Marine Institute is committed to a policy of equal opportunity

and adopts a proactive approach to equality. The Institute operates a
number of schemes that provide staff with options in relation to meeting
their career and personal needs, such as job sharing, study leave and
educational programmes.

Code of Practice (Reporting)

The Marine Institute adheres to the statutory Codes of Practice for
Governance of State Bodies as laid down by the Department of Finance.
The Institute can confirm that Directors and employees have adopted and
are trained on:

> Formal code of conduct on conflict of interest and customer charter
> Properly constituted Audit Committees
> Procurement procedures

> Sensitive Issues

Energy Efficiency Reporting by Public Sector
Bodies (S.l. 542 of 2009)

Overview of Energy Usage in 2012

The main energy users at the Marine Institute are the Headquarters based
in Rinville, Oranmore. The state of the art facility was built by the Office of
Public Works and has numerous energy saving installations throughout
the building such as energy saving light fittings and motion detector
lighting, heat reflective glass, natural ventilation and under floor heating.

The main energy consumption is through the LPG heating and electrical
consumption for the air handling units in the 55 on site laboratories and
lighting services.

In 2012, Marine Institute consumed 6,545,359 kWh of energy, consisting
of:

> 3,323,234 kWh of Electricity
> 3,315,125 kWh of LPG

Actions Undertaken in 2012

The Marine Institute is committed to improving energy performance
and energy efficiencies. It continued to engage with the SEAI Energy
Efficiency Management e-MAP Programme with the objective of
developing an energy efficiency strategy to assist in setting energy
performance indicators and energy reduction targets, avoid energy
wastage, and reduce emissions to the environment.

In 2012, the Institute continued with a number of energy management
initiatives including:

> raising awareness about energy use and the need for reduction

> theinstallation of radiator temperature controls in offices and
laboratories

> reprogramming of light sensors to ensure optimum performance

> amonitoring and maintenance programme for cold weather to
optimise heating efficiency

> effectiveness and monitoring of air handing systems to identify areas
for possible energy reduction



Actions Planned for 2013

The Marine Institute will publish an Energy Efficiency Policy and will
establish an Energy Group to implement the policy, with the aim of
reducing energy costs and our carbon footprint. The Institute intends to
establish and maintain a Register of Opportunities for energy reduction,
to which all employees can contribute energy saving ideas. Actions
identified in the Energy Efficiency Assessment report will be addressed
and a staff awareness campaign to highlight the need for energy
efficiency and energy efficient operating practices in all areas of Marine
Institute activity will be initiated to all employees.

Scéim Gaeilge 2012 Update

The Marine Institute Irish Language scheme, “Scéim Gaeilge” came about
as a result of the Marine Institutes obligation as a State Agency to
provide a bilingual public service, as outlined in the Official Languages
Act 2003, and also in the Irish Constitution Article 8.

The Scéim Gaeilge expired July 2012, in which the Final Audit of the Scéim
Gaeilge July 2009 - July 2012 was conducted in September 2012 by a
member of the Irish language Commissioners Office. Asummary of the
overall findings of that Audit is as follows:

> Based on the information provided throughout the process it is clear
that the Scéim Gaeilge has been implemented within the Marine
Institute and excellent progress was made during the life time of the
scheme in providing services in Irish.

> The Audit demonstrated that obligations in relation to the website,
press releases, information leaflets, Irish place names and Irish
language training were all achieved.

> Additional materials were developed in Irish, throughout the life time
of the scheme. In particular, credit is given for the development of
educational materials for schools which was made available in Irish.

“The Scéim Gaeilge has been implemented within
the Marine Institute and excellent progress

was made during the life time of the scheme in
providing services in Irish.”




Appendices

APPENDIX 1 — NDP MARINE RESEARCH PROGRAMME 2007-2013

SHIP-TIME PROGRAMME AWARDS 2012

NDP MARINE RESEARCH PROGRAMME 2007-2013 - SHIP-TIME PROGRAMME 2012

Sea Change Sea Change Project Project Project Title Grantee / Lead Total
Research Measure Research Programme  Type Reference Grant-Aid
Infrastructure Research Vessel Dedicated CV12003 Galway Bay Undergraduate Training ~ National €80,000
Supporting Ship-Time Training University

Programme of Ireland,

Galway

Infrastructure Research Vessel Dedicated CV12019 SMART: Applied Marine Biological Galway-Mayo €48,000
Supporting Ship-Time Training Sampling & Data Collection Institute of

Programme Technology
Infrastructure Research Vessel Dedicated (V12020 SMART Science at Sea: Galway-Mayo €72,000
Supporting Ship-Time Training Multidisciplinary Ship-Based Training Institute of

Programme for Students of Marine-related Technology

Sciences

Infrastructure Research Vessel Dedicated CV12021 SMART: Common Blended Learning ~ Galway-Mayo €136,000
Supporting Ship-Time Training Module Institute of

Programme Technology
Infrastructure Research Vessel Dedicated CV12022 MSc Marine Biology - Cork Harbour  University €16,000
Supporting Ship-Time Training College Cork

Programme
Infrastructure Research Vessel Dedicated CV12026 SMART: Galway Bay Training (with NUI Galway-Mayo €48,000
Supporting Ship-Time Training Galway) Institute of

Programme Technology
Infrastructure Research Vessel Dedicated V12027 SMART: HMRC/UCC Student Training ~ Galway-Mayo €24,000
Supporting Ship-Time Training Institute of

Programme Technology
Infrastructure Research Vessel Dedicated CV12030 Undergraduate Shipboard Training in  Galway-Mayo €56,000
Supporting Ship-Time Training Methods of Oceanographic, Benthic, Institute of

Programme Megafauna and Fisheries Research  Technology
Infrastructure Research Vessel Dedicated CV12031 SMART: GMIT 40th Anniversary Open  Galway-Mayo €8,000
Supporting Ship-Time Training Day Institute of

Programme Technology
Infrastructure Research Vessel Integrated CE12001 Climate Change Oceanography, Marine €238,000
Supporting Ship-Time Research Biogeochemistry & Geology Sections  Institute

Survey
Infrastructure Research Vessel Integrated CE12003 Cetaceans on the Frontier Il Galway-Mayo €255,000
Supporting Ship-Time Research Institute of

Survey Technology
Infrastructure Research Vessel Integrated CE12006 Biodiscovery 2012 National €475,000
Supporting Ship-Time Research University

Survey of Ireland,

Galway

Infrastructure Research Vessel Integrated CE12012 Smart ROV Testing with Integrated University of €153,000
Supporting Ship-Time Research Sensors for Underwater Limerick

Survey Archaeological Operations
Infrastructure Research Vessel Integrated CV12004 Trophic Effects of Trawling 2012 Galway-Mayo €88,000
Supporting Ship-Time Research Institute of

Survey Technology




NDP MARINE RESEARCH PROGRAMME 2007-2013 - SHIP-TIME PROGRAMME 2012

Sea Change Sea Change Project Project Project Title Grantee / Lead Total
Research Measure Research Programme  Type Reference Grant-Aid
Infrastructure Research Vessel Integrated CV12006 Seabed Geological Investigation University €120,000
Supporting Ship-Time Research Off the South Coast of Ireland and College Cork

Survey Northern Irish Sea (NSGeo)
Infrastructure Research Vessel Integrated CV12008 GATEWAYS 2012 National €176,000
Supporting Ship-Time Research University

Survey of Ireland,

Maynooth

Infrastructure Research Vessel Integrated CV12016 Enhancing Ireland’s Capacity to Marine €88,000
Supporting Ship-Time Research Forecast Harmful and Toxic Algal Institute

Survey Blooms on the Irish Shelf
Infrastructure Research Vessel Integrated CV12023 and  Sediment Transport Processes on National €72,000
Supporting Ship-Time Research CV12024 Inverin Bank, Galway Bay University

Survey of Ireland,

Galway

Infrastructure Research Vessel Integrated CV12029 Fine Scale Ecosystem Links at Galway-Mayo €64,000
Supporting Ship-Time Research Cetacean Hotspots in the Celtic Sea  Institute of

Survey Technology
Infrastructure Research Vessel Integrated CV12002 Nutrients Survey Programme Marine €104,000
Supporting Ship-Time Research Institute

Survey
Infrastructure Research Vessel Other _ International Conference on Ocean ~ Marine €40,000
Supporting Ship-Time Energy  (ICOE 2012) Institute
Infrastructure Research Vessel Other _ EuroScience Open Forum (ESOF Marine €136,000
Supporting Ship-Time 2012) Institute
TOTAL €2,497,000
FUNDED RESEARCH PROJECTS 2012
NDP MARINE RESEARCH PROGRAMME 2007-2013: FUNDED PROJECTS 2012
Sea Change Research  Sea Change Research ~ Project Type  Project Project Title Grantee / Lead Total
Measure Programme Reference Grant-Aid
Innovation Innovation Networking Various Attendance at/Hosting of Marine Various €21,779

Awards Conferences, Workshops and Events
TOTAL €21,779
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APPENDIX 2 - IRISH PARTICIPATION IN EU
RTD PROJECTS.

Since the publication of the 2011 review of Irish participation in

EU funded marine research projects and marine research related
initiatives (ref: New Connections: Exploring Ireland’s International
Marine Research Relationships: 2007-2010)(www.marine.ie/home/
Publications) and the addition of 25 additional projects (Grant-aid
>€9.4m) in 2011, 14 new FP7 (grant-aid: € 3.3m) and 12 new
INTERREG-IV (Grant-aid: € 2.8m) projects can be added to the Irish
total. This results in a total of 150 co-operative projects with
grant-aid of over €53m going to the Irish marine research (including
research based-SMEs) community over the period 2007-2012.

It is clear that EU cooperative and competitive research funding
programmes make a major contribution to the dynamism and
innovation of the Irish marine research community and supplement
research funding secured through national research, development and
innovation programmes such as those supported under the National
Development Plan (2007-2013).

The Marine Institute is a partner in five (ACRUNET, BENTHIS, COFASP,
COOPEUS, GEPETO) of the 26 new projects in 2012, securing grant-aid in
excess of €330K.

Details of EU Research Funding opportunities are described on

the Marine Institute website (www.marine.ie/home/funding/
InternationalFunding/) and a database of EU funded projects can be
found at the EurOCEAN Knowledge Gate (www.kg.eurocean.org/).

EU FP7 Projects (2012)

AT-SEA: Advanced Textiles for Open Sea Biomass Cultivation. Oceanfuel
Ltd.

BENTHIS: Benthic Ecosystem Fisheries Impact Study. Marine Institute.

BIOFECTOR: Resource Preservation by Application of BIOefFECTORs in
European Crop Production. BioAtlantis Ltd.

CITCLOPS: Citizens’ observatory for coast and ocean optical monitoring.
CoastWatch.

COFASP: Cooperation in Fisheries, Aquaculture and Seafood Processing.
Marine Institute.

COOPEUS: Building a Framework for a Sustainable, Transatlantic
Cooperation in the Field of Environmental Research Infrastructures.
Marine Institute.

ECSAFEFOOD: Priority environmental contaminants in seafood: safety
assessment, impact and public perception. AquaTT Ltd.

EUROSHELL: Bridging the gap between science and producers to support
the European marine mollusc production sector. University College Cork
/ Irish Salmon Growers Association Ltd.

IDREEM: Increasing Industrial Resource Efficiency in European
Mariculture. Daithi O’'Murchu Marine Research Station (DOMMRS).

KILL Spill: Integrated Biotechnological Solutions for Combating Marine
0il Spills. National University of Ireland, Galway.

MaCuMBA: Marine Microorganisms: Cultivation Methods for Improving
their Biotechnological Applications. University College Cork / AquaTT
Ltd.

MARLISCO: Marine Litter in Europe Seas: Social Awareness and Co-
Responsibility. University College Cork.

PharmaSea: Increasing Value and Flow in the Marine Biodiscovery
Pipeline. University College Cork.

STAGES: Science and Technology Advancing Governance of Good
Environmental Status (MSFD). Aqua TT Ltd.

INTERREG-IV (2012)

ACCSEAS: Accessibility for Shipping, Efficiency, Advantages and
Sustainability. Commissioners of Irish Lights / Trinity House.

ACRUNET: A Transitional Approach to Competitiveness and Innovation in
the Brown Crab Industry. Killybegs Fishermans Organisation / Marine
Institute / Bord Bia.

ARCOPOLUS: Maritime Safety / Oil Pollution Response. National Maritime
College.

ATLANTICPOWER: Training for the Marine Renewable Energy Sector &
Identification of New Market Niches. Galway County Council / Cork
Institute of Technology.

ENGERGYMARE: Co-operation on enhanced Renewable Energy
production in the Atlantic space. Limerick Energy Agency / National
University of Ireland, Galway.

GEPETO: Fisheries Management and Transnational Objectives. Marine
Institute.

HARVEST ATLANTIC: Harnessing all resources valuable to Economies of
Seaside territories on the Atlantic. South West Regional Authority / Cork
Institute of Technology.

IBIS: Integrated Aquatic Resource Management between Ireland
Northern Ireland and Scotland. The Loughs Agency.

LABELFISH: Atlantic network on genetic control of fish and seafood
labelling and Traceability. Indigo Rock Marine Research Ltd. / University
College Dublin / Bord lascaigh Mhara.

MARMED: Valorisation of Marine Residues and Sub-products. National
University of Ireland, Galway.

MARNET: Marine Atlantic Regions Network. Border Midland and Western
(BMW) Assembly / National University of Ireland, Galway.

NETMAR: Robotic Systems, Sensors and Networking Technologies.
University of Limerick / National Maritime College.
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Special Reports

Marine Institute (2012). The Stock Book. Annual Review of Fish Stocks in
2012 with Management Advice for 2013.
http://oar.marine.ie/handle/10793/841

Marine Institute (2012). Atlas of Irish Groundfish Trawl Surveys:
supporting fish stock assessment and new ecosystem advice. Marine
Institute. ISBN 978-1-902895-53-6.
http://oar.marine.ie/handle/10793/792

Marine Institute & Bord lascaigh Mhara (2012). Shellfish Stocks and
Fisheries Review 2011: An assessment of selected stocks. Marine
Institute. ISBN 978-1-902895-52-9.
http://oar.marine.ie/handle/10793/751

Marine Institute (2012). Oceans of Opportunity: A Guide to Marine
Careers. http://oar.marine.ie/handle/10793/825

Silke, J. (2012). Shellfish Biotoxin Analysis: A national report 2011.
Aquaculture and Seafood Ireland Yearbook 2012. Inshore Ireland
Publishing Ltd, Athenry, Co. Galway.

Irish Maritime Development Office (2012). Irish Ports Offshore Renewable
Energy Services (IPORES) - A review of Irish ports offshore capability in
relation to requirements for the Marine Renewable Energy Industry. Irish
Maritime Development Office. http://oar.marine.ie/handle/10793/838

Irish Maritime Development Office (2012). Review of Port Financial
Accounts: Review of Irish Semi-State Port Companies Financial
Accounts. Irish Maritime Development Office.
http://oar.marine.ie/handle/10793/839

Irish Fisheries Bulletin

ISSN: 1649-5055

0’Donohoe, P, Kane, F, Kelly, S., McDermott, T., Drumm, A., & Jackson,
D. (2012). National Survey of Sea Lice (Lepeophtheirus salmonis Kroyer
and Caligus elongatus Nordmann) on Fish Farms in Ireland - 2011. Irish
Fisheries Bulletin No. 40: Marine Institute.
http://oar.marine.ie/handle/10793/7

Irish Fisheries Investigations
ISSN: 16490037

Brazier, B., Caffery, .M., Cross, T., & Chapman, D.V. (2012). A History of
common carp Cyprinus carpio (L.) in Ireland: A Review. Irish Fisheries
Investigations No. 25: Marine Institute.
http://oar.marine.ie/handle/10793/811

0’Donnell, C., Farrell, E., Saunders, R., & Campbell, A. (2012). The
abundance of boarfish (Capros aper) along the western shelf estimated
using hydro-acoustics. Irish Fisheries Investigations No. 23: Marine
Institute. http://oar.marine.ie/handle/10793/787

Tully, 0., & Clarke, S. (2012). The Status and Management of Oyster
(Ostrea edulis) in Ireland. Irish Fisheries Investigations No. 24: Marine
Institute. http://oar.marine.ie/handle/10793/828

Survey Reports

Doyle, J., Lordan, C., Hehir, 1., Fee, D., 0'Connor, S., Browne, P, &
Casserly, J. (2012). The “Smalls” Nephrops Grounds (FU22) 2012 UWTV
Survey Report and catch options for 2013: Marine Institute.
http://oar.marine.ie/handle/10793/833

Lordan, C., Doyle, J., Hehir, I, Fee, D., Allsop, C., & O'Neill, R. (2012). Aran,
Galway Bay and Slyne Head Nephrops Grounds (FU17) 2012 UWTV Survey
Report and catch options for 2013. Marine Institute.
http://oar.marine.ie/handle/10793/835

Lordan, C., Fitzpatrick, R., Doyle, J., Strong, J., & Service, M. (2012).
Western Irish Sea Nephrops Grounds (FU15) 2012 UWTV Survey Report
and catch options for 2013. Marine Institute.

Lordan, C., Doyle, J., Dobby, H., Hehir, I, Fee, D., Allsop, C., & O'Neill, R.
(2012). Porcupine Bank Nephrops Grounds (FU16) 2012 UWTV Survey
Report and catch options for 2013. Marine Institute.
http://oar.marine.ie/handle/10793/832

Nolan, C., 0’Donnell, C., Campbell, A., Sullivan, M., & Mullins, E. (2012).
Northwest Herring Acoustic Survey Report 21June - 11 July, 2012 ( No.
2012/04). FEAS Survey Series. Marine Institute.
http://oar.marine.ie/handle/10793/821

0'Donnell, C., Farrell, E., Nolan, C., Campbell, A. (2012). Boarfish Acoustic
Survey 09 July — 26 July, 2012. Marine Institute.
http://oar.marine.ie/handle/10793/822

Marine Institute, Institute for Marine Resources & Ecosystem Studies,
Institute of Marine Research, PINRO, Faroe Marine Research Institute,
Marine Scotland Marine Laboratory, Johann Heinrich von Thiinen-
Institut & Danish Institute for Fisheries Research (2012). International
Blue Whiting Spawning Stock Survey Spring (IBWSS) 2012. Marine
Institute. http://oar.marine.ie/handle/10793/844

International Co-Operation Publications

Jackson, D., Drumm, A., McEvoy, S., Jensen, 0., Mendiola, D., Borg, J. A.,
Papageorgiou, N., et al. (2012). Evaluation of the extent, technical and
operational causes and cost of escape events. (Seventh Framework
Programme). Preventing the Escape of Fish Aquaculture.

0'Sullivan, G., Evrard, M., & Caumont, P. (2012). Joint SEAS-ERA and
CMPR-AAC Governance Consultative Workshop: Lisbon, Portugal, 23rd -
24th April 2012. 38pp. FP7 SEAS-ERA Report Series.

0'Sullivan, G., Evrard, M., & McDonough, N. (2012). SEAS-ERA Science
Consultative Workshop: Ostend, Belgium , 28th — 29th February 2012.
42pp. FP7 SEAS-ERA Report Series.

0'Sullivan, G., & McDonough, N. (2012). SEAS-ERA East-meets-West
Workshop: Dublin, Ireland, 13th July 2012 14pp. FP7 SEAS-ERA Report
Series.
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Berry, A., Dabrowski, T., & Lyons, K. (2012). The oil spill model OILTRANS
and its application to the Celtic Sea. Marine Pollution Bulletin, 64(11),
2489-2501. doi:10.1016/j.marpolbul.2012.07.036.
http://oar.marine.ie/handle/10793/837

Ceinos, R. M., Torres-Nuiiez, E., Chamorro, R., Novoa, B., Figueras, A.,
Ruane, N. M., & Rotllant, J. (2012). Critical Role of the Matricellular Protein
SPARC in Mediating Erythroid Progenitor Cell Development in Zebrafish.
Cells Tissues Organs. doi:10.1159/000343291.
http://oar.marine.ie/handle/10793/846

Cranford, P, Kamermans, P, Krause, G., Mazurié, J., Buck, B., Dolmer,

P, Fraser, D., 0'Beirn, FX. et al. (2012). An ecosystem-based approach
and management framework for the integrated evaluation of bivalve
aquaculture impacts. Aquaculture Environment Interactions, 2(3), 193-
213. doi:10.3354/2ei00040

Cronin, M. A., Gerritsen, H. D., & Reid, D. G. (2012). Evidence of low spatial
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coast of Ireland. Biological Conservation, 150(1), 136-142. doi:10.1016/j.
biocon.2012.02.013

Daverat, F., Beaulaton, L., Poole, R., Lambert, P, Wickstrém, H.,
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Dunlop, P, Sacchetti, F., Benetti, S., 0'Cofaigh, C., Mike J. Smith, Paron,
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Finnegan, J., Regan, J. T., de Eyto, E., Ryder, E., Tiernan, D., & Healy, M.
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APPENDIX 5 — CENSUS DATA FOR THE BURRISHOOLE SYSTEM 2012

Upstream census data for the Burrishoole system, 2012

Salmon Leap Mill Race Totals Totals Totals Totals
Species Upstream Upstream Upstream Upstream Upstream Upstream
2012 2012 2012 20M 2010 2009
Wild Grilse 640 31 671 523 686 549
Wild Spring Salmon 17 1 18 50 17 37
Reared Grilse 2124 164 2288 866 861 1453
Wild Sea Trout 34 1 35 18 35 21
Wild Finnock 86 18 104 50 37 17
Wild Brown Trout 47 10 47 87 104 90
Downstream census data for the Burrishoole system, 2012
Salmon Leap Mill Race Totals Totals Totals Totals
Species Downstream  Downstream  Downstream  Downstream  Downstream  Downstream
2012 2012 2012 20M 2010 2009
Wild Salmon Smolt 7081 636 77 6629 7123 7980
Wild Sea Trout Smolt 586 47 632 620 213 657
Silver Eel 2608 727 3335 1969 2136 2879
APPENDIX 6 — RESEARCH VESSEL PROGRAMME 2012
Days at Sea from 01/01/2012 - 31/12/2012 Days Surveys Scientist Days Student Days
RV Celtic Voyager 272 27 1459 348
RV Celtic Explorer 291 16 3098 697
Total 563 43 4557 1045




Appendices

RV Celtic Voyager Activity 2012

Scientist

No. of No. of Scientist No. of Student  + Student
Survey Days Scientists Days Students Days Days
M2 Weather buoy 2 2 4 0 0 4
Winter monitoring survey 13 6 78 0 0 78
Galway Bay undergraduate training 2012 8 5 40 82 82 122
INFOMAR Trial 2 6 12 0 0 12
Trophic effects of trawling 2012 10 4 40 0 0 40
Hydrographic surveying supporting ocean energy sectoral development 19 7 133 0 0 133
Seabed geological investigation off the south coast of Ireland and
northern Irish Sea (NSGeo) 14 7 98 0 0 98
AmSed|S: Amplified sediment waves (Eurofleets) 11 7 77 0 0 77
GATEWAYS 12012 22 7 154 0 0 154
INFOMAR 1 23 5 15 0 0 15
Porcupine grounds survey 10 5 50 0 0 50
Galway Bay SMART undergraduate projects 4 2 8 6 8 16
Celtic Sea/Aran Ground UWTV 10 4 40 0 0 40
UCC training 1 6 6 4 4 10
INFOMAR 2 30 5 150 0 0 150
Irish Sea UWTV 10 5 50 0 0 50
Enhancing Ireland’s capacity to forecast harmful and toxic algal
blooms on the Irish shelf 9 5 45 0 0 45
INFOMAR 3 25 5 125 0 0 125
Sediment transport process 3 4 12 0 0 12
SEAI Clare survey 6 5 30 0 0 30
GMIT 40th anniversary transition year competition 1 2 2 12 12 14
SMART Applied marine biological sampling 4 4 16 18 72 88
Fine scale ecosystem links at cetacean hotspots in the Celtic Sea 7 4 28 0 0 28
Sediment transport processes on Inverin Bank, Galway Bay 3 4 12 0 0 12
Undergraduate shipboard training in methods of oceanographic,
benthic, megafauna and fisheries research 5 6 30 50 50 80
SMART Science@Sea multidisciplinary training in marine science 6 4 24 36 36 60
MSc Marine biology University College Cork 2 4 8 12 12 20
SMART Multidisciplinary offshore operations in marine science: A
common blended learning module for students of marine science 12 6 72 72 72 144

TOTAL 272 136 1459 292 348 1807




RV Celtic Explorer Activity 2012

Survey bll:)o. of No. t_:f Scientist No. of Student fg';:it;sntt
ays Scientists Days Students Days Days
Climate change oceanography, biogeochemistry and
geology sections 10 8 80 2 20 100
BSH No. 1 10 9 90 0 0 90
Cetaceans on the frontier Ill n n 121 9 99 220
BHS No. 2 9 7 63 0 0 63
Blue whiting acoustic survey 21 7 147 0 0 147
Biodiscovery and deep-ocean ecosystems 18 6 108 8 144 252
CFER 2012 acoustic fisheries survey 4 9 306 8 272 578
NERC sea level 2012 1 12 132 0 0 132
Northwest herring acoustic survey 21 9 189 0 0 189
ECO2@NorthSea 18 16 288 3 54 342
BSH No. 3 35 1 385 0 0 385
Multi-mode ROV testing with integrated sensors for
underwater archaeological operations 7 10 70 6 42 12
Irish Groundfish Survey leg 1 16 14 224 0 0 224
Celtic Sea Herring Acoustic Survey 21 15 315 0 0 315
BSH No. 4 9 15 135 0 0 135
Irish Groundfish Survey Leg 2 and Leg 3 33 25 445 4 66 51

TOTAL 291 184 3098 40 697 3795
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RV Celtic Voyager Cruise Details 2012

Survey
Code

CV12001

CV12002
CV12003

CV12032
CV12004

CV12005

CV12006

CV12007

CV12009
CV12010
CV12026

CV12012
CV12027
CV12014
CV12015

CV12016
Cv12017
CV12023

CV12028
CV12031

CV12019

CV12029

CV12024

CV12030

CV12020

CV12022

CV12021

Chief Scientist

Miss Sheena Fennell

Dr. Evin McGovern
Dr. Rachel Cave

Mr. Kevin Sheehan
Dr. Samuel Shephard

Mr. Kevin Sheehan

Dr. Boris Dorschel

Mr. Katrien Van
Landeghem

Mr. Kevin Sheehan
Mr. Colm Lordan

Dr. Rachel Cave

Ms. Jennifer Doyle
Dr. Jimmy Murphy
Mr Fabio Sacchetti
Mr Ross Fitzgerald
Mr. Joe Silke

Mr. Kevin Sheehan
Dr. Garret Duffy

Mr. Jim Walsh
Dr. Pauhla McGrane

Mr. John Boyd

Ms. Mareike
Volkenandt

Dr. Garret Duffy

Dr. lan O’Connor

Dr. Pauhla McGrane

Dr. Rob McAllen

Dr. Pauhla McGrane

Organisation

National University of Ireland,
Galway

Marine Institute

National University of Ireland,
Galway

Marine Institute

Galway Mayo Institute of
Technology

Marine Institute

University College Cork

University of Liverpool

Marine Institute
Marine Institute

National University of Ireland
Galway

Marine Institute
University College Cork
Marine Institute

Marine Institute

Marine Institute

Marine Institute

National University of Ireland
Galway

Unassigned

Galway Mayo Institute of
Technology

Galway Mayo Institute of
Technology

Galway Mayo Institute of
Technology

National University of Ireland
Galway

Galway Mayo Institute of
Technology

Galway Mayo Institute of
Technology

University College Cork

Galway Mayo Institute of
Technology

Description

M2 Weather buoy

Winter monitoring survey
Galway Bay Undergraduate
Training 2012

INFOMAR Trial

Trophic effects of trawling 2012

Hydrographic surveying
supporting ocean energy sectoral
development

Seabed geological investigation
off the south coast of Ireland and
northern Irish Sea (NSGeo)

AmSedIS: Amplified sediment
waves (Eurofleets)

INFOMAR 1

Porcupine grounds survey
Galway Bay SMART
undergraduate projects

Celtic Sea/Aran Ground UWTV
UCC training

INFOMAR 2

Irish Sea UWTV

Enhancing Ireland's capacity to

forecast harmful and toxic algal
blooms on the Irish shelf

INFOMAR 3

Sediment transport processes

SEAI Clare Survey

GMIT 40th anniversary transition
year competition

SMART Applied marine biological
sampling
Fine scale ecosystem links at

cetacean hotspots in the Celtic
Sea

Sediment transport processes on
Inverin Bank, Galway Bay

Undergraduate shipboard
training in methods of
oceanographic, benthic,
megafunga and fisheries
research

SMART Science@Sea
multidisciplinary training in
marine science

MSc Marine biology University
College Cork

SMART Multidisciplinary offshore
operations in marine science:

A common blended learning
module for students of marine
science

Start Date

30/1/2012

1/2/2012
14/2/2012

23/2/2012
25/2/2012

6/3/2012

25/3/2012

9/4/2012

14/5/2012
8/6/2012
20/6/2012

24/6/2012
6/7/2012
9/7/2012
8/8/2012

19/8/2012

29/8/2012

24/9/2012

27/9/2012
7/10/2012

11/10/2012

21/10/2012

29/10/2012

1/11/2012

7/11/2012

15/11/2012

17/11/2012

End Date

31/1/2012

13/2/2012
21/2/2012

24/2/2012
15/3/2012

24/3/2012

7/4/2012

12/5/2012

5/6/2012
17/6/2012
23/6/2012

3/7/2012
6/7/2012
7/8/2012
17/8/2012

27/8/2012

22/9/2012

126/9/2012

2/10/2012
7/10/2013

14/10/2012

27/10/2012

31/10/2013

5/11/2012

12/11/2012

16/11/2012

28/11/2012

Number
of Days

13

22

23

12



RV Celtic Explorer Cruise Details 2012

Survey
Code

CE12001

CE12002

CE12003

CE12004

CE12005
CE12006

CE12007

CE12008
CE12009

CE12010

CE120M

CE12012

CE12013
CE12014

CE12015

CE12016

Chief Scientist

Dr. Glen Nolan

Dr. Stefan Schmolke

Dr. Joanne O'Brien
Ms. Sieglinde Weigelt
Mr. Ciaran O’'Donnell
Dr. Louise Allcock

Dr.George Rose

Professor Andrew
Cooper

Dr. Cormac Nolan

Dr. Peter Linke

Mr. Holger Klein

Dr. Daniel Toal

Mr. Dave Stokes

Mr. Ciaran O’'Donnell

Dr. Stefan Schmolke

Mr. Hans Gerritsen

Organisation

Marine Institute

(Germany) Bundesamt
fur Seeschifffahrt und
Hydrographie Survey (BSH)

Galway Mayo Institute of
Technology

(Germany) Bundesamt
fur Seeschifffahrt und
Hydrographie Survey (BSH)

Marine Institute

National University of Ireland,
Galway

Newfoundland - Fisheries and
Marine Institute of Memorial
University

University of Ulster
Marine Institute

(Germany) Bundesamt
fur Seeschifffahrt und
Hydrographie Survey (BSH)

(Germany) Bundesamt
fur Seeschifffahrt und
Hydrographie Survey (BSH)

University of Limerick

Marine Institute

Marine Institute

(Germany) Bundesamt
fur Seeschifffahrt und
Hydrographie Survey (BSH)

Marine Institute

Description

Climate change oceanography,
biogeochemistry and geology
sections

BSH survey No. 1

Cetaceans on the frontier llI

BSH No. 2

Blue whiting acoustic survey

Bio discovery and deep-ocean
ecosystems

CFER 2012 acoustic fisheries
survey

NERC sea Level 2012

Northwest herring accoustic
survey

ECO2@NorthSea

BSH No. 3

Multi-mode ROV testing
with integrated sensors for
underwater archaeological
operations

Irish groundfish survey leg 1

Celtic Sea herring acoustic
survey

BSH No. 4

Irish groundfish survey leg 2
and leg 3

Start Date

3/1/2012

17/1/2012

24/2/2012

9/3/2012

22/3/2012
12/4/2012

30/4/2012

10/6/2012

21/6/2012

20/7/2012

7/8/2012

14/9/2012

23/9/2012
9/10/2012

2/11/2012

15/11/2012

End Date

12/1/2012

26/1/2012

5/3/2012

17/3/2012

11/4/2012
29/4/2012

2/6/2012

20/6/2012

11/7/2012

10/9/2012

10/9/2012

20/9/2012

8/10/2012
29/10/2012

10/11/2012

17/12/2012

Number
of Days

10

10

21
18

34

21

18

35

33



Appendices

APPENDIX 7: FOREIGN MARINE SCIENTIFIC RE-
SEARCH ACTIVITIES IN IRISH WATERS IN 2012

Foreign Vessel Activity 2012
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4557 2803
VesselName  Couty  MNoofbays  NoofScientists  Scentistays

Benaiah IV Britain 30 2 60
Scotia Britain 7 7 49
Fridtjof Nansen Russia 17 15 255
Tridens The Netherlands 16 6 96
MS Brennholn Norway 6 6 36
Scotia Britain 6 12 72

TBC Norway 20 5 100
RRS James Cook Britain 7 30 210
BNS Belgica Belgium 8 15 120
RRS Discovery Britain 8 28 224
BNS Belgica Britain 9 15 135
Thalassa France 6 14 84
RRS Discovery Britain 10 20 200
Vizcinde De Eza Spain 28 14 392
Scotia Britain 7 7 49

Endeavour Britain 10 7 70

Pelagia The Netherlands 19 14 266
RRS James Cook Britain 4 32 128
Christina E Norway 3 6 18

Thalassa France il 15 165
Endeavour Britain 1 18 18

Scotia Britain 7 8 56

TOTAL 240 296 2803







Glossary of Abbreviations

AMS
ASIMUTH

ASTOX I

BA
BENTHIS
BIM

BSc

BSH

CEO
CoOPEUS

DAFM
DCENR

DCF

DG

DG Mare
DECLG

DEEPFISHMAN
DTTAS

EMEA

EMSO
ENVIRO-FI

EPA
EPS
ERIAB
ESOF
ETP
EU
EuroGOOS
FEAS
FP7
FSAI
GDP

Advanced Mapping Services

Applied simulations and integrated modelling for the
understanding of toxic and harmful algal blooms

Azaspiracids Toxicological Evaluation, Test Methods and
Identification of the Source Organism

Bachelor of the Arts

Benthic Ecosystems Fisheries Impact Study

Bord lascaigh Mhara (the Irish Sea Fisheries Board)
Bachelor of Science

Bundesamt fur Seeschifffahrt und Hydrographie -
German Federal Maritime and Hydrographic Agency

Chief Executive Officer

Strengthening the cooperation between the US and the
EU in the field of environmental research infrastructures

Department of Agriculture, Food and Marine

Department of Communications, Energy and Natural
Resources

Data Collection Framework
Directorate General (for Research & Innovation)
Directorate General for Maritime Affairs and Fisheries

Department of the Environment, Community and Local
Government

Managing the Deep Water Ecosystem
Department of Transport, Tourism and Sport
Europe, Middle East, Asia

European Multidisciplinary Seafloor Observatory

The Environmental Observation Web and its Service
Applications within the Future Internet

Environmental Protection Agency
Enterprise Partnership Scheme

European Research and Innovation Board
European Science Open Forum
Excellence Through People

European Union

European Global Ocean Observing System
Fisheries Ecosystem Advisory Services
Seventh Framework Programme

Food Safety Authority of Ireland

Gross Domestic Product

GLEON
HABS
HEA
HEAnet
I1BM
ICES
ICT

IDA
IFSRP
IMDO
INFOMAR

INSPIRE

INTERREG
IPI
IPORES
IRCSET

IS&D
IISEAS
IT
IUCN
JERICO

LPG
MA
MBA
MEFS
MESH
MOU
MSc
MSFD
MyFISH

MyOcean2
NATURA

Global Lake Ecological Observatory Network
Harmful Algal Blooms Service

Higher Education Authority

Ireland’s National Education and Research Network
International Business Machines Corporation
International Council for the Exploration of the Seas
Information Communications Technology

Industrial Development Authority

Irish Fisheries Research Science Partnership

Irish Maritime Development Office

Integrated Mapping for the Sustainable Development of
Ireland’s Marine Resources

Infrastructure for Spatial Information in the European
Community

EU Inter-Regional Co-operation Programme
Irish Planning Institute
Irish Ports Offshore Renewable Energy Services

Irish Research Council for Science, Engineering and
Technology

Information Services and Development

Irish Seafarers Educational Assistance Scheme
Information Technology

International Union for the Conservation of Nature

Towards a joint European research infrastructure
network for coastal observatories

Liquid Petroleum Gas

Master of Arts

Master of Business Administration

Marine Environment and Food Safety Services
Mapping European Seabed Habitats
Memorandum of Understanding

Master of Science

Marine Strategy Framework Directive

Maximising yields of fisheries while balancing ecosystem,
economic and social concerns

provides Ocean Monitoring and Forecasting service

NATURA 2000 sites are protected for flora and fauna of
European importance



NDP National Development Programme

NGO Non Governmental Organisation
NPWS National Parks and Wildlife Service
NRUs National Research Laboratories
NSAI National Standards Authority Ireland

NUI Galway  National University of Ireland, Galway

NUI Maynooth National University of Ireland, Maynooth

OSPAR Oslo and Paris Convention (1992)

0SIS Ocean Science Services (of the Marine Institute)

PAD Petroleum Affairs Division

PhD Doctor of Philosophy

PRTLI Programme for Research in Third Level Institutions

RIAI The Royal Institute of the Architects of Ireland

RIBA Royal Institute of British Architects

ROV Remotely Operated Vehicle

RTD Research, Technology and Development

RTE Raidid Teiliffs Eireann (Radio [and] Television of Ireland)

RV Research Vessel

RVOps Research Vessel Operations

SCS Scientific Computer System

SEAI Sustainable Energy Authority of Ireland

SFI Science Foundation Ireland

SFPA Sea Fisheries Protection Authority

SIDERI Strengthening International Dimension of Euro-Argo
Research Infrastructure

SMART Strategic Marine Alliance for Research and Training

SMEs Small to Medium Sized Enterprises

SOCIOEC Socio-economic effects of management measures of the
future Common Fisheries Policy

TAC Total Allowable Catch

i Teachta Dala (Member of the Dail)

v Television

ucc University College Cork

us United States of America

UK United Kingdom

VMS Vessel Monitoring System

WGOH Working Group on Oceanic Hydrography

* Also see Appendix 2 - Irish Participation in EU RTD Projects, for additional project names and abbreviations
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Report of the Comptroller and Auditor General

For Presentation to the Houses of the Oireachtas

I'have audited the financial statements of the Marine Institute for the
year ended 31 December 2012 under the Marine Institute Act 1991. The
financial statements, which have been prepared under the accounting
policies set out therein, comprise the accounting policies, the income
and expenditure account, the statement of total recognised gains and
losses, the balance sheet, the cash flow statement and the related
notes. The financial statements have been prepared in the form
prescribed under Section 12 of the Act, and in accordance with generally
accepted accounting practice in Ireland.

Responsibilities of the Members of the Board

The Board is responsible for the preparation of the financial statements,
for ensuring that they give a true and fair view of the state of the
Institute’s affairs and of its income and expenditure, and for ensuring
the regularity of transactions.

Responsibilities of the Comptroller and Auditor General
My responsibility is to audit the financial statements and report on them
in accordance with applicable law.

My audit is conducted by reference to the special considerations which
attach to State bodies in relation to their management and operation.

My audit is carried out in accordance with the International Standards
on Auditing (UK and Ireland) and in compliance with the Auditing
Practices Board's Ethical Standards for Auditors.

Scope of Audit of the Financial Statements

An audit involves obtaining evidence about the amounts and disclosures
in the financial statements, sufficient to give reasonable assurance that
the financial statements are free from material misstatement, whether
caused by fraud or error. This includes an assessment of

> whether the accounting policies are appropriate to the Institute’s
circumstances, and have been consistently applied and adequately
disclosed

> the reasonableness of significant accounting estimates made in the
preparation of the financial statements, and

> the overall presentation of the financial statements.

I also seek to obtain evidence about the regularity of financial
transactions in the course of audit.

In addition, | read the Institute’s annual report to identify material
mconsistencies with the audited financial statements. If | become aware
of any apparent material misstatements or inconsistencies, | consider the
implications for my report.

Opinion on the Financial Statements

In my opinion, the financial statements, which have been properly
prepared in accordance with generally accepted accounting practice in
Ireland, give a true and fair view of the state of the Institute's affairs at
31December 2012 and of its income and expenditure for the year then
ended.

In my opinion, proper books of account have been kept by the Institute.

The financial statements are in agreement with the books of account.

Matters on which I report by exception

| report by exception if

> I'have not received all the information and explanations | required
for my audit, or

> my audit noted any material instance where money has not been
applied for the purposes intended or where the transactions did not
conform to the authorities governing them, or

> theinformation given in the Institute’s annual report is not
consistent with the financial statements, or

> the statement on internal financial control does not reflect the
Institute’s compliance with the Code of Practice for the Governance
of State Bodies, or

> | find there are other material matters relating to the manner in
which public business has been conducted.

I have nothing to report in regard to those matters upon which reporting
is by exception.

Naoon MLG,.\@‘ )

Seamus McCarthy
Comptroller and Auditor General

18 April 2014
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Statement of Responsibil

Section 12 of the Marine Institute Act, 1991, requires the Institute to
prepare financial statements in such a form as may be approved by the
Minister for Agriculture, Food and the Marine. In preparing those financial
statements, the Board of the Institute is required to:

> Select suitable accounting policies and apply them consistently;
> Make judgements and estimates that are reasonable and prudent;

> State whether applicable accounting standards have been followed,
subject to any material departures disclosed and explained in the
financial statements;

Mr John Killeen
Board Member
25 March 2014

ities of the Board

> Prepare the financial statements on a going concern basis unless it is
inappropriate to presume that the Institute will continue in operation.

The Institute is responsible for keeping proper books of account which
disclose with reasonable accuracy at any time the financial position of
the Institute and which enable it to ensure that the financial statements
comply with Section 12(1) of the Act.

The Institute is also responsible for safeguarding its assets and for
taking reasonable steps for the prevention and detection of fraud and
otherirregularities.

Mr Francis Coyle
Board Member
25 March 2014



Statement on Internal Financial Control

On behalf of the Board of the Marine Institute | acknowledge our
responsibility for ensuring that an effective system of internal financial
control is maintained and operated.

The system can only provide reasonable and not absolute assurance
that assets are safeguarded, transactions authorised and properly
recorded, and that material errors or irregularities are either prevented
or would be detected in a timely period.

The Board has taken steps to ensure an appropriate control
environment is in place by:

> Clearly defining management responsibilities and powers;

> Establishing formal procedures for monitoring the activities and
safeguarding the assets of the organisation;

> Developing a culture of accountability across all levels of the
organisation.

Areview of risk management was carried out in 2012 which included:

> An evaluation of the appropriateness and effectiveness of the
existing policy and procedures in identifying and evaluating
business risks;

> Theidentification of the nature, extent and financial implication of
risks facing the body including the extent and categories which it
regards as acceptable;

> The assessment of the likelihood of identified risks occurring;

> Anundertaking to continue working closely with Government and
various Agencies to ensure that there is a clear understanding of
the Marine Institute’s goals and support for the Institute’s strategies
to achieve those goals.

The system of internal financial control is based on a framework of
regular management information, administration procedures including
segregation of duties, and a system of delegation and accountability. In
particular it includes:

> A comprehensive budgeting system with an annual budget which is
reviewed and agreed by the Board;

> Regular reviews by the Board of periodic and annual financial
reports which indicate financial performance against forecasts;

> Setting targets to measure financial and other performance;
> Formal project management disciplines.

The Marine Institute has established an internal audit function that
operates in accordance with the Framework Code of Best Practice

set out in the Code of Practice on the Governance of State Bodies. The
work of internal audit is informed by analysis of the risk to which the
body is exposed, and annual internal audit plans are based on this
analysis. The analysis of risk and the internal audit plan for 2012 was
endorsed by the Audit Committee and approved by the Board. The Audit
Committee has received the report of internal audit activity in 2012,
and this was presented to the Board. The report included the Internal
Auditor’s opinion on the adequacy and effectiveness of the system of
internal financial control. The Board’s monitoring and review of the
effectiveness of the system of internal financial control is informed by
the work of the internal auditor, the audit committee which oversees
the work of the internal auditor, the executive managers within the
Marine Institute who have responsibility for the development and
maintenance of the financial control framework, and comments made
by the Comptroller and Auditor General in his management letter.

The Board reviewed and approved of the effectiveness of the system of
internal financial controlsin 2012.

On behalf of the Board:

Mr John Killeen
Chairman
25 March 2014
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Accounting Policies

Year ended 31 December 2012

1.

General

The financial statements have been prepared under the
accruals method of accounting, except as stated below, and

in accordance with generally accepted accounting principles.
Financial reporting standards recommended by the recognised
accounting bodies are adopted as they become operative.

Income
Income arising from Oireachtas Grant in Aid is recognised on a
cash receipts basis.

Deferred Income

Income and advance payments received from EU and other
contract research projects is treated as deferred income where
the research project is ongoing and there is future expenditure
to charge against the project. This income is recognised in the
accounting period in which the related expenditure is charged.
On completion of a project any unutilised balance on the
deferred income account for that project is also brought to
account as income.

Fixed Assets and Depreciation

Depreciation is provided for on a straight line basis at rates
estimated to reduce the assets to their realisable value by the
end of their expected lives. The rates in use are as follows:

Buildings 2%

Plant and Equipment 25%
Fixtures and Fittings 25%
Computers 33%
Research Vessel 4%

Research Vessel Equipment  25%
Research Vessel Refit 20%
Motor Vehicles 20%

Land is not depreciated

Leased Assets

Payments under operating leases (Note 18) are charged to the
income and expenditure account in the year to which they
relate.

Capital Account
The Capital Account represents the unamortised value of
income applied for capital purposes.

Foreign Currencies

Monetary assets and liabilities denominated in foreign
currencies are translated at the exchange rates ruling at
the Balance Sheet date. Revenues and costs are translated
at the exchange rates ruling at the dates of the underlying
transactions.

Marine Research Technology Development Innovation
Projects (RTDI)

The Marine Institute enters into commitments in respect of
contracts awarded for Marine RTDI projects. Expenditure is
charged in the financial statements on the basis of initial
payments made on signing of the project contract, an interim
payment may be made subject to satisfactory performance
and further payments are charged on receipt and verification
of claims in respect of work completed. Costs incurred by the
Institute in the administration of RTDI projects are funded by the
National Development Plan (NDP) and charged to the financial
statements as they are incurred.

Deferred Funding Asset for Pensions

The Marine Institute operates defined benefit pension schemes
which are funded annually on a pay as you go basis from
monies available to it, including monies provided by the
Department of Agriculture, Food and the Marine.

Pension costs reflect pension benefits earned by employees

in the period and are shown net of staff pension contributions
which are remitted to the Department of Agriculture, Food and
the Marine. An amount corresponding to the pension charge

is recognised as income to the extent that it is recoverable,
and offset by grants received in the year to discharge pension
payments.

Actuarial gains or losses arising on scheme liabilities are
reflected in the Statement of Recognised Gains and Losses
and a corresponding adjustment is recognised in the amount
recoverable from the Department of Agriculture, Food and the
Marine.

Pension liabilities represent the present value of future pension
payments earned by staff to date. Deferred pension funding
represents the corresponding asset to be recovered in future
periods from the Department of Agriculture, Food and the
Marine.



| |
Income and Expenditure Account >
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Year ended 31December 2011 2_
(V]
2012 201
Note €'000 €'000 €'000 €000
Income
Oireachtas Grants 2 23,523 25,115
Other Income 3 11,882 11,179
Net Deferred Funding For Pensions 17 2,857 3,184
38,262 39,478
Transfer (to)/from Capital Account 10 738 2,640
39,000 4218
Expenditure
Corporate Services 4 4,488 4,283
Marine Environment and Food Safety Services 5 7,665 6,349
Fisheries Ecosystem Advisory Services 6 4,815 5,005
Ocean Science and Information Services 7 11,900 12,173
Irish Maritime Development Office 8 895 807
Marine RTDI and SSTI Programme 12 6,772 8,933
Pensions Costs 17 2,878 3,153
Refund to Exchequer 16 270 0
Total Expenditure 39,683 40,703
Surplus/(Deficit) for the year (683) 1,415
Surplus at 1January 2,464 1,049
Surplus at 31 December 1,781 2,464
Statement of Total Recognised Gains and Losses
(Deficit)/Surplus for the year (683) 1,415
Actuarial Gains/(Losses) on Pension Scheme Liabilities 1,360 3,080
Changes in Assumptions
Adjustment to Deferred Pension Funding (1,360) (3,080)
Total Recognised Gains and Losses for the year (683) 1,415

The results for the year relate to continuing operations.

The Statement of Accounting Policies and Notes 1 - 22 form part of these financial statements.

Mr Francis Coyle

Board Member
25 March 2014

Mr John Killeen
Board Member
25 March 2014
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Balance Sheet

As at 31 December 2012

2012 20M
Note €000 €'000 €'000 €'000
Fixed Assets " 22,552 23,290
Current Assets
Debtors and Prepayments 14 3,045 6,560
Banks and Cash 1,21 596
4,256 7,156
Current Liabilities
Creditors and Accruals 15 2,475 4,692
Net Current Assets 1,781 2,464
Total Assets Less Current Liabilities before Pensions
Deferred Pension Funding 27,501 26,004
Pension Liabilities (27,501) (26,004)
Total Assets less Current Liabilities 24,333 25,754
Financed By:
Capital Account 10 22,552 23,290
Income and Expenditure Account 1,781 2,464
24,333 25,754

The Statement of Accounting Policies and Notes 1 - 22 form part of these financial statements.

Mr John Killeen
Board Member
25 March 2014

Mr Francis Coyle
Board Member
25 March 2014



Cash Flow Statement

For the Year ended 31 December 2012

Reconciliation of operating surplus/(deficit) to net cash flow from operating activities.

2012 20Mm
Note €'000 €'000
(Deficit)/Surplus per Income and Expenditure Account (683) 1,415
Interest received 0 0
Transfer to/(from) Capital Account 10 (738) (2,640)
Depreciation 1| 2,906 4,440
(Increase)/Decrease in Debtors and Prepayments 14 3,515 (1,830)
Increase/(Decrease) in Creditors and Accruals 15 (2,217) 7
Net cash inflow from operating activities 2,783 (1,392)
Cash Flow Statement
2012 20M
Note €'000 €'000
Net cash inflow from operating activities 2,783 1,392
Returns on investments and servicing of finance
Interest received 0 0
Net capital expenditure
Acquisition of fixed assets 11 (2,168) (1,800)
Increase / (Decrease) in cash 615 (408)
Reconciliation of net cash flow to movement in net funds
2012 20M
€'000 €'000
Increase / (Decrease) in cash 615 (408)
Net funds at 1January 596 1,004
Net funds at 31 December 1,211 596

SJUN0DDY
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Notes to the Financial Statements

Year Ended 31 December 2012

1.  General

The Marine Institute was established on 30 October, 1992 in accordance with the provisions of the Marine
Institute Act, 1991,

“to undertake, to co-ordinate, to promote and to assist in marine research and development and to
provide such services related to marine research and development, that in the opinion of the Institute will
promote economic development and create employment and protect the marine environment”.

The Financial Statements cover the Year ended 31 December 2012

2. Grantin Aid

2012 20M

€000 €000 €'000 €000
Current purposes
Marine Institute - Vote 30, Subhead A.7 14,449 14,772
Less Superannuation contributions repayable* (421) 14,028 (446) 14,326
Capital purposes
National Seabed Survey - Vote 29, Subhead D.7 1,495 1,441
Marine Institute - Vote 30, Subhead A.7 1,500 1,770
Beaufort (Note 12) - Vote 30, Subhead A.7 2,167 1,793
Research and Technical Development
Infrastructure (RTDI) (Note 12) - Vote 30, Subhead A.7 4,333 9,495 5,785 10,789

23523 2575

* By agreement with the Department of Agriculture, Food and Marine this amount is refundable in respect of employee pension contributions.

3. Other Income

2012 20M

€'000 €'000 €'000 €'000
EU Contract Research
Data Collection Framework (see note below) 2,841 2,948
Other 1,258 1,234

4,099 4182

Other Income
Research Vessel Charterage 2,542 3,242
Databuoy - Department of Transport 370 583
Marine Strategy Framework Directive (DECLG) 996 0
Natura (DAFM and DECLG) 571 899
Water Framework Directive funded by EPA 956 745
Marine NDP project co-funded by EPA 0 213
Marine NDP project co-funded by Teagasc 288 0
Sundry and Other Contract Income 2,060 7,783 1,315 6,997
TOTAL 11,882 11,179

The Data Directive is a European wide Directive establishing a community framework on the collection and management of data needed to
conduct the Common Fisheries Policy.
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4. Corporate Services

2012 20M
€'000 €'000
Wages and Salaries 1,209 1,186
Administration 3,014 2,684
Depreciation 265 413
TOTAL 4,488 4,283

Administration costs include an audit fee of €19,270 in 2012 (2011: €19,270)
During 2012 there was an internal reorganisation resulting in expenditure previously included under Strategic Planning and Development
Services now being included under Ocean Science and Information Services 2012 €2.285m (2011: €2.652m) Marine

Environment and Food Safety Services 2012 €0.049m (2011: €0.042m) and Corporate Services 2012 €0.064m (2011: €0.065m).

5. Marine Environment and Food Safety Services

2012 20M

€'000 €'000

Wages and Salaries:  Core staff 2,736 2,622
EU Contract Staff 78 0

2,814 2,622

Research & Development Programmes 4,595 3,492
Depreciation 256 235
TOTAL 7,665 6,349

During 2012 there was an internal reorganisation resulting in expenditure previously included under Strategic Planning and
Development Services now being included under Ocean Science and Information Services 2012 €2.285m (2011: €2.652m) Marine
Environment and Food Safety Services 2012 €0.049m (2011: €0.042m) and Corporate Services 2012 €0.064m (2011: €0.065m).

6. Fisheries Ecosystems Advisory Services

2012 201

€'000 €000

Wages and Salaries: ~ Core staff 1,926 1,958
EU Contract Staff 1,378 1,379

3,304 3,337

Research & Development Programmes 1,401 1,465
Depreciation 110 203
TOTAL 4,815 5,005
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Notes to the Financial Statements

Year Ended 31 December 2012

7. Ocean Science and Information Services

2012 20M

€'000 €'000

Wages and Salaries 1,339 557
Administration & Development Programmes 8,288 9,434
Depreciation 2,273 2,182
TOTAL 1,900 41175
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The total running costs of the Research Vessels which are included under Ocean Science and Information Services was €7.85m for 2012
(2011 €7.549m). €2.5m of this expenditure is included under the Marine NDP (ship-time programme) for 2012 (2011 €2.5m). The running
costs include any capital equipment costs incurred before adjusting for depreciation.

During 2012 there was an internal reorganisation resulting in expenditure previously included under Strategic Planning and Development
Services now being included under Ocean Science and Information Services 2012 €2.285m (2011: €2.652m) Marine Environment and Food
Safety Services 2012 €0.049m (2011: €0.042m) and Corporate Services 2012 €0.064m (2011: €0.065m).

8. lIrish Maritime Development Office
2012 20M
€000 €000
Wages and Salaries 326 299
Administration & Development Programmes 569 506
Depreciation 2
TOTAL 895 807
9. Salary Costs
2012 20M
€000 €'000
Wages and Salaries: ~ Core staff 136 7,538 140 7,594
Pensioners and Pension Costs 14 2,878 12 3,153
Contract Staff and other payroll costs 47 3,104 50 3,333
197 13,520 202 14,080
Pension related deductions of €0.590m were made from salaries and remitted to the Department of Agriculture, Food and the Marine.
10. Capital Account
2012 20M
€000 €000 €000 €000
Balance at 1January 23,290 25,930
Transfer (to) /from Income and Expenditure Account Capital funding 2,168 1,800
Amortisation in line with asset depreciation (2,906) 738 (4,440) (2,640)
Balance at 31 December 25,552 23,290




.

Fixed Assets

Fixed Assets as stated in the financial statements are made up as follows:

Notes to the Financial Statements

Year ended 31 December 2012

Land & Research Vessel Fixtures Motor
Buildings Vessels  Equipment & Fittings ~ Computers Vehicles TOTAL

€000 €'000 €000 €'000 €000 €000 €'000
Cost or Valuation
Balance at 1January 2012 3,672 31,284 3,904 19,789 7,813 358 66,820
Additions at cost 71 1,107 223 541 226 0 2,168
Cost at 31 December 2012 3,743 32,391 4,127 20,330 8,039 358 68,988
Depreciation
Balance at 1January 2012 851 13,482 3,300 18,088 7,550 259 43,530

75 1,204 356 960 270 41 2,906

Charge for the year ' ’
Balance at 31 December 2012 926 14,686 3,656 19,048 7,820 300 46,436
Net Book Value
At 31 December 2012 2,817 17,705 47 1,282 219 58 22,552
At 31 December 2011 2,821 17,802 604 1,701 263 99 23,290

The Marine Institute main premises are at Rinville, Oranmore, County Galway. This building is owned by the OPW. No rent is paid

to the OPW for these premises.



Notes to the Financial Statements

Year Ended 31 December 2012

12. Marine NDP (2000-2006), Beaufort and Marine NDP (2007-2013)

The total funding and amounts applied in 2012 was as follows:
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2012 20M
€,000
NDP €,000
2007-2013 Total
Oireachtas Income (Note 2) 6,500 7,578
Other Income (Note 3) 288 213
Total Income 6,788 7,791
Expenditure:

Amounts paid to third parties 5,546 6,514
Amounts paid to the Marine Institute 919 967
Administration 307 352
Total Programme Expenditure 6,772 7,833
Surplus / (Deficit) in year 16 (42)

Marine NDP (2000-2006), Beaufort and Marine NDP (2007-2013)
2012 20M
€000 €000
Marine RTDI Programmes Expenditure 6,772 7,833
Assets purchased under the ERDF Fund 0 0
Depreciation on ERDF assets 0 1,100
TOTAL 6,772 8,933

Under the Laboratory Infrastructure Sub-Measure of the Marine RTDI Measure the Marine Institute purchased assets at a total
cost of €5.912m (2007: €0.821m and 2008: €5.091m). These assets were fully depreciated at 31/12/2011 but are still in use.




Notes to the Financial Statements

Year ended 31 December 2012

Note 12 Cont’d

NDP 2000-2006

The primary objectives of the Marine RTDI Measure (NDP 2000-2006) are to enhance and consolidate the performance of the
marine sector in Ireland through support for R&D and technology transfer activities and provide the RTDI capacity and infrastructure
to enable Ireland to fully utilise marine resource potential in a sustainable manner. Expenditure comprises PhD Scholarships, Post
Doctorate Scholarships, Michael Manahan Fellowship, Desk Studies, Applied/Industry Projects, Networking and Technology Transfer
projects and Strategic projects.

The total investment in RTDI projects under the National Development Plan (NDP) between the period 2000 -2006 assisted 226
projects representing an investment of €16.289m.

Marine NDP 2007-2013

Under the NDP Marine Research Sub-Programme 2007-2013, investment in marine research over the period 2007-2013 is targeted
at meeting objectives, research activities and outputs of Sea Change, the national marine knowledge, research and innovation
strategy. Funding is targeted at the Research Measures and Programmes of the strategy via a range of mechanisms, including
competitive calls for research proposals (project-based awards, desk studies, PhDs, Post-Docs etc) and tendering for the provision
of infrastructure/services. A total of 105 projects have been supported up to the end of 2012 under the Marine Research Sub-
Programme of the NDP with 62 of these projects still ongoing.

The total expenditure under the Marine Research Sub-Programme up to 31 Dec 2012 was €50.0m. Commitments at 31Dec 2012
were €14.2m.

Research Projects awarded are subject to contract which specifies that an initial payment will be made on signing of the contract; an interim
payment may be made subject to satisfactory performance with final payment made on receipt of and verification of claims. Expenditure is
charged in the financial statements in accordance with Accounting Policy 8.

At 31 December 2012 payments were outstanding on amounts charged to the financial statements as follows (note 17).

2012 20M
€'000 €'000
Amounts Outstanding 0 190

At 31st December 2012 commitments entered into but not yet charged to the financial statements in respect of RTDI projects were €14.2m
with the following breakdown.

NDP and SSTI NDP
2007-2013 2000-2006 Total
€000 €'000 €'000
Commitments as at 01January 2012 17,307 0 17,307
Committed in 2012 3,698 3,698
Decommitted in 2012 0 0 0
Paid in 2012 (6,772) 0 (6,772)

Commitments as at 31 December 2012 14,233 0 14,233
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A 13. Expenditure
(=
E" 2012 20M
f"-D.- €000 €000
= Payroll Costs 10,496 10,710
= Pension Costs 2,878 3,153
= Board Costs 39 76
2 .
™ Annual Audit Fee 19 19
B
=] Insurance 240 256
(on
N Rent, Rates and Service Charges 368 357
o
s Facility Costs 1,766 1,555
Telephone and Data Communications 21 188
IT Costs 627 757
Laboratory and Field Costs 878 833
Other Admin Costs 1,687 1,477
Travelling Expenses 917 892
Statutory Testing, Research and Surveys 4,195 2,728
Marine NDP (2007-2013) 4,272 5,333
NDP Shiptime Programme 2,500 2,500
Vessel Operation Costs 5,394 5,058
Other Sundry Equipment and Refits 131 154
Hire of Equipment 159 217
Depreciation (Note 11) 2,906 4,440
Total Expenditure Per Income and Expenditure Account 39,683 40,703
The figures in the note exclude capital expenditure of €2.1m.
Foreign travel costs included under travelling expenses in 2012 amounted to €320,419.
14. Debtors and Prepayments
2012 20M
€000 €'000
Trade Debtors 140 3,913
Contract Income 2,604 2,526
Prepayments 301 121
3,045 6,560

An amount of €3.1m included under Trade Debtors relates to the recoverability of VAT payments. This amount was fully received in 2012.

15. Creditors and Accruals

2012 20M

€'000 €'000

Trade Creditors 981 2,092
Deferred Income 837 1,514
RTDI Accrual (Note 14) 0 190
Accruals 565 325
Payroll and Revenue Accruals 92 571
2,475 4,692

16. Refund to Exchequer
The Institute received a VAT refund of €2.8m in December 2012.1t had estimated the refund at €2.53 million. The excess over that amount
(€270,000) was paid over to the Department of Agriculture, Food and the Marine.
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17. Superannuation Scheme and Spouse & Children’s Contributory Pension Scheme
The Marine Institute is a statutory State agency, established under section 3(1) of the Marine Institute Act, 1991 (No. 2 of 1991). Section
9(1) of the Act provides that the Institute shall make schemes for the granting of superannuation benefits to and in respect of staff
members, subject to Ministerial approval .Two such approved schemes - the Marine Institute Staff Superannuation Scheme 1998 and
the Marine Institute Spouses’ and Children’s Contributory Pension Scheme 1998 are being operated by the Institute. The former scheme
provides retirement benefits (lump sum and pension) to staff members, and death gratuity benefits in respect of death in service. The
latter scheme provides pension benefits for the surviving spouses and dependant children of deceased members. Normal retirement age
is a member’s 65th birthday. Both schemes are defined benefit superannuation schemes. Staff Superannuation contributions are paid
over to the Department of Agriculture, Food and the Marine.

In common with the generality of public service superannuation schemes, no separate fund is maintained, or assets held, to finance the
payment of pensions and gratuities.

For the purposes of reporting in accordance with Financial Reporting Standard 17 (revised) - Retirement Benefits, the Institute has been
advised by a qualified actuary. A valuation has been prepared by the actuary in order to assess the liabilities of the superannuation

schemes at 31 December 2012.

The major actuarial assumptions are as follows:

2012 20M 2010
Inflation rate increase (a) 2% per annum 2% per annum 2% per annum
Salary rate increase 4% per annum 4% per annum 4% per annum
Pension rate increase 4% per annum 4% per annum 4% per annum
Scheme liabilities discount rate 5.5% per annum 5.5% per annum 5.5% per annum

Average remaining future life expectancy according to the mortality tables used to determine pension liabilities, is as

follows:

2012 20M
Male Aged 65 22 22
Female aged 65 25 25

On the basis of these and other assumptions and applying the projected unit method prescribed in FRS 17 (Revised), the
pension deferred funding asset and pension liability is as follows:

2012 20M

Total accrued pension liability €27.5m €26.0m

—
O
—

As pension increases under the Marine Institute schemes are based on salary increases rather than on price increases, a
price inflation assumption is not necessary for the purposes of this valuation. However, since FRS 17 requires reference to
an assumed rate of inflation, the above rate would be appropriate for this purpose.

2012 20M
€'000 €'000
Analysis of the Total Pension Costs charged to Expenditure
Current Service Cost 1,900 2,200
Interest on pension scheme liabilities 1,400 1,400
Employee Contributions (442) (447)
2,878 3,153
Analysis of the amount recognised in a statement of total
recognised gains and losses (STRG) €000 €'000
Experience gains and (losses) 1,360 3,080
Changes in assumptions underlying the present value of scheme 0 0

Actuarial gain and (loss) recognised in STRGL 1,360 3,080
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Year Ended 31 December 2012

18.

Note 17 Cont’d

Net Deferred Funding for Pensions Recognised in the year 2012 2011
€000 €000

Current Service and Interest Cost 3,300 3,600

Less benefits paid in the year (443) (416)
2,857 3,184

The Marine Institute recognises amounts owing from the State as an asset corresponding to the unfunded deferred liability for
pensions on the basis of the set of assumptions described above and a number of past events. These events include the statutory
basis for the establishment of the superannuation scheme and the policy and practice in relation to funding public service
pensions, including contributions from employees and the annual estimates process.The Marine Institute has no evidence that
this funding policy will not continue to meet such sums in accordance with current practice. The deferred funding asset for
pensions as at 31 December 2012 amounted to €27.5million (2011: €26.0million). The quantification of the liability is based on
the Financial assumptions set out in this note. The assumptions used,which are based on professional actuarial advice, are
advised to the Department of Agriculture, Food and the Marine but are not formally agreed with the Department.

2012 20M 2010 2009 2008
Analysis of movement in net pension liability during the year €000 €000 €000 €000 €000
Deficit at the beginning of the year 26,004 25,900 24,700 19,300 18,300
Current Service Cost 1,900 2,200 2,100 1,900 1,900
Interest on Scheme Liabilities 1,400 1,400 1,400 1,700 1,000
Actuarial (Gain) Loss recognised in the STRGL (1,360) (3,080) (2,075) 2,625 (1,679)
Benefits paid in the year (443) (416) (225) (225) (221)
Deficit at the end of the year 27,501 26,004 25,900 24,700 19,300

2012 20M 2010 2009 2008
History of Defined Benefit Obligations €000 €000 €000 €000 €000
Defined benefit obligations 27,501 26,004 25,900 24,700 19,300
Experience Gains/(Losses) on Scheme Liabilities 1,360 3,080 2,075 (2,625) 1,679
Percentage of Scheme Liabilities 4.96% 11.8% 8.0% (10.6%) 8.7%
Assumptions (Gains)/Losses on Scheme Liabilities 0 0 0 0 0
Percentage of Scheme Liabilities 0% 0% 0% 0% 0%

The cumulative actuarial gain recognised in the statement of total recognised gains and losses amounts to €4,097,000.

Lease commitments
Operating Leases
The Marine Institute occupies leased premises at the following locations:

Lease 1: 80 Harcourt Street, Dublin 2 commenced in 1993 for a period of 22 years with five yearly rent reviews. There is a rent
review every five years, with no more lease breaks until the conclusion of the lease in 2015.

Lease 2: Parkmore Office Park, Galway, commenced in 1999 for a period of 25 years with five yearly rent reviews.

Lease 3: Warehouse, Galway Harbour, commenced in 2000 for a period of 25 years with five yearly rent reviews.
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Note 18 Cont'd

The current annual rental charge of these leases amounts to €327,720 (2011 €328,589)

2012 20M
Expiring within 1year 0 0
Expiring during the years 2 to 5 235,735 235,735
Expiring thereafter 91,985 92,854
19. Investment
The Marine Institute has a 1.3% fully diluted shareholding in a company called Wavebob Ltd. This company was established
to develop a concept in delivering Wave Energy. The total cost of the investment is €127,000. As it is not possible to accurately
assess the value of this investment, the shares are not capitalised in the Balance Sheet.
20. Register of interests

The Institute has adopted procedures in accordance with the guidelines issued by the Department of Public Expenditure and
Reform in relation to the disclosure of interest by Board members and the Institute has adhered to these procedures. There were
no transactions in the year in relation to the Institute’s activities in which board members had a beneficial interest.

21. Board Fees, Board Attendance and Chief Executive Salary

The Institute has adhered to the updated Code of Practice for the Governance of State Bodies which was published by the Minister for
Finance on 15 June 2009. The Annual Basic Salary of the Chief Executive of the Marine Institute for 2012 was €146,220. There were no
payments made to the Chief Executive under a performance related pay scheme or no other benefits paid as part of the remuneration
package. The CEO pension entitlements do not extend beyond those of the model public sector scheme.

Payments to the 2012 Marine Institute Board members were as follows.

Board Member Category 3 Gross Fees 2012 Expenses 2012 Total 2012
Jim Fennell Chairperson 0 1,762 1,762
Richard Flynn Director 2,287 1,261 3,548
Michael Walsh Director 2,287 0 2,287
Bernie Hannigan Director 0 2,958 2,958
Eleanor O Higgins Director 0 315 315
Emer Rogan Director 0 1,037 1,037
Lorcan O Cinneide Director 7,695 5,535 13,230
Francis Coyle Director 7,695 2,164 9,859
Paul Hyde Director 4,489 0 4,489

24,453 15,032 39,485
Board Member Category 3 Board Meetings Board Meetings Term Commenced/

2012 Attended 2012 Ended
Jim Fennell Chairperson 9 9  Term Ended Nov 2013
Richard Flynn Director 9 2 Term Ended Apr 2012
Michael Walsh Director 9 2 Term Ended Apr 2012
Bernie Hannigan Director 9 1 Term Ended Apr 2012
Eleanor O Higgins Director 9 3 Term Ended Apr 2012
Emer Rogan Director 9 4 Term Ended Apr 2012
Lorcan O Cinneide Director 9 9
Francis Coyle Director 9 9
Paul Hyde Director 9 5 Commenced June 2012

22. Board Approval

The financial statements were approved by the Board on the 25 March 2014.
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An Eolaiocht agus an Mhuir
a Fhénamh

Chuig an Aire Talmhaiochta, Bia agus Mara

De réir cheanglais an Achta um Fhoras na Mara, 1991, is mér an ondir f dom Tuarascail Bhliantdil agus
Réiteas Airgeadais Fhoras na Mara don bhliain dar crioch an 31 Nollaig 2012 a chur ar fil.

Jim Fennell, Cathaoirleach

Is é Foras na Mara an ghnfomhaireacht ndisitinta ag a bhfuil na feidhmeanna seo a leanas:

‘chun taighde agus forbairt mhuirf a ghabhail de ldimh, a chomhordd, a chur chun cinn agus chur cur
leo agus na seirbhisi sin a bhaineann le taighde agus forbairt mhuirf a chur ar fail ar bhealach, i dtuairim
Fhoras na Mara, a chuirfidh forbairt eacnamafoch chun cinn agus a chruthdidh fostafocht agus a
chosnéidh an timpeallacht mhuirf.’

An tAcht um Fhoras na Mara, 1991

Ar bhFis
Geilleagar mara a mbeidh borradh faoi gan

dochar don éiceachdras agus a mbeidh dr gcuid
sdrsheirbhisi mar thaca aige

Ta grianghraif ar fud an fhoilseachdin seo faoi chdipcheart Fhoras na Mara agus na ngrianghrafadéirf
seo a leanas:

Andrew Downes Photography
Jason Clarke Photography

Cushla Dromgool-Regan (Foras na Mara)

T4 grianghraif bhreise curtha ar fail ag na daoine seo a leanas:
Mike Hogan

An tUdaras um Chaighdedin Naisitinta na hEireann



Clar Abhar

Réambhra agus Struchtr Eagrichain

Comhaltai an Bhoird

Raiteas an Chathaoirligh

Tuarascail an Phriomhfheidhmeannaigh

Seirbhisi Corpardideacha

Oifig Forbartha Muiri na hEireann (IMDO)

Seirbhisi Muirthimpeallachta agus Sabhailteacht Bhia
Seirbhisi Comhairleacha um Eiceachérais lascaigh
Seirbhisi Eolaiochta Aigéin

Riarachan Ginearilta

AGUISINI

Aguisin 1 - Cl3ir Taighde Mara an NDP 2007-2013
Ddmhachtainfdon Chlar Am Loinge 2012

Aguisin 2 - Rannphdirtiocht na hEireann i dTionscadail RTD an Aontais Eorpaigh 2012
Aguisin 3 - Foilseachdin Fhoras na Mara 2012

Aguisin 4 — Pdipéir agus Foilseachdin Eolafochta 2012

Aguisin 5 - Sonraf Airimh do Chéras Bhuirios Umhaill 2012

Aguisin 6 — Clar Arthaf Taighde 2012

Aguisin 7 - Gniomhafochtaf Eachtrannacha Taighde Folafochta Muirfin Uiscf na hEireann in 2012

Gluais na nGiorrichan

Raitis Airgeadais

Is féidir leagan Gaeilge de Thuarascail Bhliantuil Fhoras na Mara
a iosl6dail 6 www.marine.ie

* Foras na Mara
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Priomhoifigeach Feidhmitichain
Peter Heffernan

Seirbhisi
Corpardideacha

Caroline Bocquel
Stiurthéir

Airgeadas

Acmhainni Daonna

Cumarsaid

Saordidi

An Oifig um
Thaighde agus
Maoinit

Seirbhisi
Leabharlainne agus
Faisnéise

Seirbhisi Eolaiochta
Aigéin

Mick Gillooly
Stidrthéir

Aigéaneolafocht
agus Samhaltu
Mara

Oibriochtaf Arthaf
Taighde

Ardseirbhisi
um Léarscailiti
Ghrinneall na

Farraige

Seirbhisi Faisnéise
agus Forbairt

An Clar
Ardteicneolaiochta

Seirbhisi
Combhairleacha
um Eiceachérais
lascaigh

Paul Connolly
Stidrthéir

Creat Bailithe
Sonrai an AE

Acmhainn lascaigh
- Comhairle agus
Measunu

Tacaiocht
d’lascaigh
Chladaigh agus
NATURA

Pleananna
Bainistiochta,
Sambhaltaithe agus
lonsamhlichain

Geallsealbhgiri

Cthairle Nua
ar Eiceachoras a
Fhorbairt

Eiceachorais
Dobharcheantair

Taighde
Feidhmeach

Seirbhisi
Muirthimpeallachta
agus Sabhailteacht

Bhia

John Evans

Stidrthéir

Sabhailteacht
Sliogéisc

An Cheimic Mhuiri

An tAonad um
Shldinte Eisc

Caighdedn

Dobharshaothra
agus Togail Stoic

Biteicneolaiocht
Mhara

An tAonad
Monatdireachta
Beantaigh

Comhairle maidir
le Beartais agus
Ceadunu

0Oifig Forbartha
Muiri na hEireann

Glenn Murphy
Stidrthéir

Forbairt Gno

Anailis Mhargaidh

Loingseoireacht
Ghearrthurais

Oideachas Muiri

agus Oiliint Mhuirf

Clar Beartas

Calafoirt

0Oifig an
Phriomhoifigigh
Feidhmitichdin

Cuntdir Pearsanta
an Phriomhoifigigh
Feidhmitichdin agus

Runai an Bhoird

Bhreathnaitheacht
agus Pleandil

Clair Idirndisiunta

Bainistiti Imeachtaf

Réamhra agus Struchtdr Eagrichain

Is é Foras na Mara an ghniomhaireacht ndisiiinta um thaighde,
teicneolafocht, forbairt agus nudlafocht mhara. Ta sé de chuspdir
againn cumas eacnamaioch acmhainni mara na hEireann a mheas
agus a bhaint amach; forbairt inbhuanaithe an tionscail mara a

chur chun cinn trf chldir straitéiseacha chistithe agus tri sheirbhisf
eolafochta bunriachtanacha; agus acmhainnf ndddrtha mara na
hEireann a chosaint trf thaighde agus trf mhonatéireacht a dhéanamh
ar an gcomhshaol.

T4 acmhainn mhara suas le 220 millitin acra (thart ar 880,000 km?)
ag Eirinn amach faoin bhfarraige mhér, ata nfos md na deich n-oiread
a hachair thaltn. Cuireann Foras na Mara forbairt inbhuanaithe

na hacmhainne ollmhdire mara sin chun cinn trf thaighde, trf
theicneolafochtaf nua a chur i bhfeidhm, agus trf chomhairle
bhainistfochta a sholdthar don tionscal, don Rialtas agus don Aontas
Eorpach (AE).

Soldthrafonn an Foras seirbhisf bunriachtanacha um thaighde mara,
lena n-dirftear:

Clair ndisitinta mhaoinitichdin do thaighde agus d'fhorbairt
Measunu na stoc éisc

Seirbhisf sldinte éisc

Monatéireacht ar shdbhdilteacht bhia mara

Monatdireacht chomhshaoil

Oibriochtaf Arthaf Taighde

Léarscdilit ghrinneall na farraige

Bainistiocht sonraf

Seirbhisi forbartha muirf

T4 Foras na Mara eagraithe i gcuig réimse seirbhise agus t Oifig an
Phriomhoifigigh Feidhmitichdin ann. Airitear ar na réimsf seirbhfse:

Seirbhisi Corpardideacha

Seirbhisf Eolafochta Aigéin

Seirbhisf Muirthimpeallachta agus Sabhdilteacht Bhia
Seirbhfsf Comhairleacha um Eiceachdrais lascaigh
Oifig Forbartha Muirf na hEireann

Neartaftear an eagrafocht trf bhéim ldidir ar rialachas corpardideach
agus trf bhéim ar bhainistfocht stuama airgeadais, rud a bhf
tabhachtach maidir le rathulacht an Fhorais le linn tréimhse a bhf
dushldnach ¢ thaobh na heacnamaiochta de le linn 2012.

Leagtar béim sa tuarascdil seo ar na bunspriocanna inghndthaithe agus
ar an dul chun cinn a rinneadh i leith 4r bhffse i rith na bliana sin.
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Combhaltai an Bhoird

An tUas. Jim Fennell - Cathaoirleach
(2008 - 2013)

Ceapadh Jim Fennell i mfna Samhna 2008,
agus is comhalta de chuid Chomhlachas na
gCuntasdirf Deimhnithe Cairte é. Is Rialtsir
Airgeadais agus Runaf é do Chomhlacht
Ceannais Instititid Teicneolafochta na
Gaillimhe-Mhaigh Eo. Le cois a réil le GMIT
ta roinnt poist stitrthdireachta aige,

lena n-diritear; Uachtardn Chumann
Trachtdla na Gaillimhe, ‘An Chéim’
(Collaborative Higher Education
Information Management), HEAnet
(Gréasan Ndisitinta Oideachais

agus Taighde na hEireann), agus
Cathaoirleach ar Fhochoiste Airgeadais
HEAnet; agus Coiste Initichta

Chomhairle Contae Mhaigh Eo.

An tUas. Francis Coyle (2010 - 2015)
D'oibrigh an tUas. Coyle le Comhairle
Chontae Dhiin na nGall i bpoist éagstila 6
1974 go 2010. 0 2001, bhf sé ina Stirthdir
Seirbhisi maidir le Pleandil agus Forbairt
Eacnamaiochta. D'oibrigh sé le Comhairle
Bhaile Leitir Ceanainn agus bhi' sé ina
Bhainisteoir ar Chomhairle Bhaile Bhéal
Atha Seanaidh 6 2005 go 2070 freisin.
B'Oifigeach Idirchaidrimh Eorpach na
Combhairle é le Comhdhdil na Réigitin
Muirf Forimeallach ar feadh sé bliana
déag. Le linn na tréimhse 1995-1999,
rinne sé bainistiti ar mhaoinid ilmhillidin
Siochdna agus Athmhuintearais de chuid
na Comhairle agus bhfsé ina Rinaf do
Thascfhdrsa Dhiin na nGall um Shiochdin
agus Athmhuintearas. D’oibrigh an tUas.
Coyle go dltith leis an gCiste Idirndisitinta
d'Eirinn freisin agus le meicnfochtaf
maoinitichdin eile amhail INTERREG agus
PEACE Ill chun forbairt a dhéanamh ar
thionscadail ilghnéitheacha phobail
agus athbheochana a bhf ceaptha

chun feabhas a chur ar bhailte agus

ar shraidbhailte, i nDun na nGall

agus ar bhonn trasteorann araon. Is
iar-Stidrthdir é le Cuideachta Aerfort
Dhuin na nGall Teo. agus td sé i mbun
bainistfocht agus comhordu tionscadal
faoi lathair.

An tUas. Richie Flynn

(2007 - 2012)

Is é an tUas. Flynn Runaf Feidhmitichain
ar rannég dobharshaothraithe
Fheirmeoirf Aontaithe na hEireann, lena
gcuimsitear Cumann Saothrdirf Braddin
na hEireann agus Cumann Sliogéisc na
hEireann chomh maith le Griipa um
Thairgeairf Breac na hEireann. T4 sé ina
Chathaoirleach reatha ar Chumann
Tairgeoirl Moileasc na hEorpa. Bhain

an tUas. Flynn M.Sc. amach i gCumarsdid
Eolafochta 6 Ollscoil Chathair Bhaile Atha Cliath.
Bhfsé ina Uachtardn ar Ghripa Comhairleach
Dobharshaothraithe an AE ar feadh deich mbliana
agus is iarbhall é de Chomhairle Fheidhmeach

na hEireann de Cheardchumann Naisitinta na
nlriseoirf.

An tOllamh Bernie M Hannigan

(2007 - 2012)

Is Ollamh le himdhioneolafocht f Bernie Hannigan
in Ollscoil Uladh, i dTuaisceart Eireann. T4 sf ar
iasacht, ar bhonn pdirtaimseartha, le post an
Stitirthora Taighde / an Phriomh-Chomhairleora
Eolafochta sa Roinn Sldinte, Seirbhisi Séisialta
agus Sabhdilteachta Poiblfi dTuaisceart Eireann.
I’ measc na bpost Ollscoile eile a bhf aici, bhf

post an Leas-Leas-Seansailéara (Taighde agus
Nudlaiocht) agus post an Déin ar Dhdmh na
nEolafochtaf Beatha agus Sldinte. Té spéis ar leith
ag an Ollamh Hannigan i dtaighde ar an mbaint
atd ag cothu le cumas imdhionach. Cuireadh
oideachas uirthii gColdiste na Triondide, Baile
Atha Cliath agus i gColdiste Rioga na Mdinlianna
in Eirinn. T4 os cionn 100 foilseachdn curtha

i gcl6 aici a ndearnadh piarmheastnd orthu
agus bhi sfina stitrthdir ag breis agus 20 mac
|éinn a bhain céim dhochttireachta amach.

| dteannta an mhéid sin, ghnéthaigh sf méid
suntasach maoinitichdn taighde 6 fhoinsf
éagslila idirndisitinta agus 6 fhoinsf sa Riocht
Aontaithe. Lasmuigh den Ollscoil bht, agus ta

an tOllamh Hannigan, ina stidrthdir ar réimse
eagrafochtaflena n-dirftear campais eolaiochta,
malartu eolais/teicneolafochta chomh maith

le heagrafochtal a thacafonn le cuideachtaf
teicneolafocht-bhunaithe atd ag teacht chun
cinn. Agus {ina ball ar Bhord Invest Northern
Ireland, chinntigh sf gur cuireadh ranniocaiocht
fhéideartha eacnamafoch na n-ollscoileanna san
direamh sna straitéisi um fhorbairt réigitinach
laistigh den chtiige.

An tUas Paul Hyde (2012 - 2017)

Is € Paul Hyde (BSc Arch, MA, MPlan, MRIA,

RIBA) an comhphdirti bainistiochta sa
Chomhphadirtiocht Hyde um Ailtirf agus
Pleandlaithe Bailte, gnd ildisciplineach deartha
agus pleanala. T4 céimeanna bainte amach aige
san Ailtireacht agus sa Phleanail & san Fhorbairt
Inbhuanaithe araon. Is ball  de na hinstititidf
proifisitinta RIAI, RIBA agus IPI, agus td taithf
ghairmitil os cionn sé bliana déag i ndéil leis

an timpeallacht tégala bainte amach aige lena
n-diritear forbairt talmhaf agus césta araon
chomh maith le pleandil spasulachta. | dteannta
lena rél sa Chomhphdirtiocht Hyde t4 sé ina bhall
ar roinnt coistf lena n-3irftear: Instititid Pleandla
na hEireann, Craobh an Deiscirt; Institidid Rioga
na nAiltirf in Eirinn, Craobh an Deiscirt; agus
Cumann Trachtdla Chorcal.

An tUas. Lorcan O Cinnéide (2010 - 2015)

Is lar-Phriomhfheidhmeannach é Lorcan

0 Cinnéide (BA) d'Eagras T4irgeoirf Fisc na
hEireann, priomhchomhlacht ionadafoch

de chuid thionscal na hiascaireachta. Bhain

sé céim amach san Eacnamaiocht agus sa
Pholaitiocht i gColdiste na Triondide, Baile
Atha Cliath agus bhi sé ina dinéir ar bhad
iascaireachta freisin. Ba bhall gniomhach
Lorcdn de Chomhairle Chomhairleach
Réigitinach Uiscf lar-Thuaiscirt an Aontais
Eorpaigh agus réimse leathan de bhainistiocht
iascaigh agus de chomhlachtaf comhairleacha
eile in Eirinn agus ar leibhéal an Aontais
Eorpaigh. Thug sé sainchomhairle don AE ar
mheasunu cldir taighde mara agus bhf baint
aige le forbairt agus ionadafocht thionscal

na hiascaireachta le fiche bliain anuas.

Is Cathaoirleach é ar Chomhairle Raidié na
Gaeltachta agus td sé ina Runaf ar Fhonduireacht
an Bhlascaoid.

An Dr Eleanor O'Higgins

(2007 - 2012)

Oibrionn Eleanor O'Higgins (BA, MSc, MBA, PhD) i
ndamh na Scoileanna Gng in UCD agus mar Anra
ar Cuairt sa London School of Economics and
Political Science. Is iad na sainfheidhmeanna

atd aici teagasc, taighde agus foilseachdin a
dhéanambh irialachas corpardideach, i mbainistiu
straitéiseach, in eitic ghnd agus i bhfreagracht
shoisialta chorpardideach. T4 sfina hidar ar go
leor foilseachan in irisf acadula agus proifisitinta,
ailt nuachtdin, caibidlf leabhair agus cas-staidéir,
agus fénann sf ar bhoird eagarthéireachta roinnt
irisleabhair idirndisitinta bhainistlochta agus
ghnd. Ta sfina ball de Chomhairle Preasa na
hEireann, den Ghrtpa Fiontar Inbhuanaithe

ag an IBEC, agus de Bhord Bainistiochta an
lonaid um Rialachas Corpardideach i gColdiste
na hOlIscoile, Baile Atha Cliath. D'oibrigh sf

réil éagsula roimhe seo lena n-dirftear: mar
shiceolaf taighde sa Scoil Leighis in Ollscoil
Harvard; mar shiceolaf clinicitil i Seirbhisf
Slainte na hEireann, agus mar bhainisteoir
forbartha foirne in RTE. Chaith sf seal ag
feidhmit ar bhord stitrthéiri de chuid an IDA,

de chuid Thrédhearcacht Idirndisidinta Eireann
agus de chuid na gclinicf sldinte Well Woman.
Bhi poist éagsla cheannaireachta aici san US
Academy of Management.

An tUas. David Owens (2012 - 2017)

T4 David Owens (ACA) ina Leas-Uachtardn,
Airgeadas agus Oibriochtaf le SolarWinds (NYSE:
SWI). Sular thosaigh sé le SolarWinds, chaith an
tUas. Owens breis is seacht mbliana ag obair leis
an eagrafocht bogearraf fiontrafochta Red Hat,
Inc., dit a d’oibrigh sé ar dtds mar Stitrthdir ar
Loistlocht agus Tairgeadh Domhanda agus ansin
mar Stitrthéir Sinsearach Airgeadais - EMEA. T4
an tUas. Owens cdilithe mar chuntaséir cairte

le Ernst & Young agus is ball d'Instititiid
Chuntaséirf Cairte na hEireann é.

An Dr Emer Rogan

(2007 - 2012)

Is Iéachtdir { Emer Rogan sa Scoll
Eolafochtaf Bitheolaiocha, Domhain

agus Comhshaoil, Coldiste na hOllscoile,
Corcaigh. Bhain sfa céim eolafochta BSc
amach i gColdiste na hOllscoile, Baile
Atha Cliath 11984, agus chriochnaigh sfa
PhD ar éiceolafocht phlanctéin i gColdiste
na hOllscoile, Corcaigh 11990. O shin

i leith, dhirigh sfa taighde ar na nithe

seo a leanas go priomha: éiceolafocht
agus bitheolafocht na mamach mara,
idirghniomhafochtaf idir mamach mara
agus iascaigh chomh maith le feidhmiu
éiceachdrais mhara, an gaol a léirit idir
anailfs chothaithe agus bithbhailit, patrin
imirceacha chomh maith le paraiméadair
aigéaneolafochta agus bhataiméadracha.
Rinne sf maoirseacht ar bhreis agus 30 mac
|éinn MSc agus PhD a bhfi mbun staidéir
adhéanamh ar éiceolafocht na mamach
mara agus iascaigh, agus td sfina hidar
ar go leor pdipéar in irisf acadula agus
gairmila, in ailt phreasa agus i gcaibid|f
leabhair. Is ball fan Dr Rogan de Choiste
Eolafochta Choimisitin Idirndisitinta na
Miolta Méra, de Shainghripa Céiticigh an
Aontais Idirndisitinta do Chaomhnt an
Dulra agus de Ghrupa Oibre na Comhairle
Idirndisitinta um Thaiscéalafocht na Mara ar
Eiceolafocht na Mamach Mara.

An tUas. Michael Walsh

(2007 - 2012)

Bhi Michael Walsh ar cheann de
bhunaitheoirf Eagrafocht lascairf Dheisceart
agus Oirthear na hEireann, a bunafodh

in 2002. Chaith sé seal, ina dhiaidh

sin, le hEagrafocht na dTdirgeoirf Eisc ¢
Dheisceart agus Oirthear na hEireann a
bhunu, eagrafocht a bhain aitheantas
amach i mfna Nollag 2004. T4 post an
Phriomhfheidhmeannaigh aige faoi

Iathair in Eagrafocht na dTdirgeairi Eisc 6
Dheisceart agus Oirthear na hEireann agus
is Cathaoirleach é ar Chonaidhm lascairf
na hEireann, a bunaiodh ag deireadh

na bliana 2006. T4 taithi 15 bliana ag an
Uasal Walsh i gcdrsafiascaireachta chomh
maith le méran eolais ar na saghsanna
éagsula iascaireacht mhara agus patruin
iascaireachta. Bhf sé mar chuid den chriti
ar go leor drthafiascaireacht mhara,

sula ndearnadh scipéir de 11994 tar éis

dé a Dheimhnid Innidlachta um Scipéir
(Teoranta) a bhaint amach ag Scoil lascaigh
an BIM sa Chaislean Nua i nDuin na nGall.
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Sa bhlian 2012, thug Foras na Mara timthriall
pleandla trf bliana chun criche, tréimhse inar
thugamar faoi dhushldin ar leith de bharr
na gcuinsi deacra eacnamafochta, lena
n-airftear laghdu ar mhaoiniti 6n Statchiste
agus éileamh méadaithe ar sheirbhfsf.
Thainig athru suntasach eagrichain i
bhForas na Mara le linn an ama sin freisin.
Sa bhlian 2011, rinne cliig réimse seirbhisi de
na seacht réimse seirbhfsi a bhi ann roimhe
sin, agus i mf LUnasa 2012 bhf folintas
le lfonadh maidir le Stitirthdir Seirbhisf
Muirthimpeallachta agus Sabhdilteacht
Bhia. Chomh maith leis sin chonacthas
athruithe suntasacha ar Bhord Fhoras na Mara nuair a shroich ctigear
combhaltaf boird deireadh a dtéarma i rith 2012 agus ceapadh beirt
chomhaltaf nua ar an mbord.

Ba é priomhrdl an Bhoird tacafocht a thabhairt don Fheidhmeannas
agus é ag dul i ngleic leis an éileamh méadaithe ar sheirbhisf nuair a
bhfacmhainnf én stétchiste laghdaithe cheana féin. Bhf sé riachtanach
ceannaireacht ldidir a chothti le linn an ama sin agus chuir an Bord agus
an feidhmeannas béim ar leith ar phleandil don chéad timthriall trf bliana
eile. Thosaigh an préiseas le plean straitéiseach nua trf bliana a fhorbairt
d’Fhoras na Mara ag deireadh 2012.

Rinneadh tosafocht freisin den riachtanas a bhf ann maidir le dea-
rialachas corpardideach. De thoradh an athraithe i gcomhaltas an
Bhoird thugamar faoi chldr speisialta ionduchtaithe maidir le rialachas
corpardideach. Is coiste gnfomhach é Coiste Initichta Inmhednaf an
Bhoird a thagann le chéile ar bhonn rialta agus a chuireann comhairle

ar an mBord iomldn maidir le fitintas na gcéras um rialt inmhednach
airgeadais laistigh d’Fhoras na Mara. Sa bhlian 2012 chriochnaigh an
Coiste obair shuntasach i nddil le bainistiocht riosca agus mar thoradh
air sin td creat laidir bainistiocht riosca ag an bhForas ar a ndéantar
athbhreithnit go rialta agus a thacafonn leis an mbainistiocht leantnach
ar riosca de réir straitéis chorpardideach an Fhorais. Is mér agam an obair
ar fad atd déanta ag mo chomhghleacaithe ar an gCoiste seo.

I'rith an ama sin, lean an Foras lena cheangaltais reachtdla a

sheachadadh ag cur comhairle agus seirbhisf eolafochta ar fail chun tacu
le forbairt inbhuanaithe na hearnala mara.

I measc na spriocanna suntasacha a bhain Foras na Mara amachii
mbliana bhf a rél sa Ghripa Comhordaithe Muirf chomh maith leis

an bhfoilseachan Feidhm a bhaint as Saibhreas Ar nAigéin - Plean
Combhthdite Muiri d'Eirinn a d'fhoilsigh an Rialtas i mf Idil i ndiaidh
proiseas rathuil comhairlitichdin phoiblf a redchtéladh i rith mhi Feabhra
agus mhian Mharta 2012.

In earndil an iascaigh mhara, cuireadh Leabhar Bliantuil na Stoc 2012,
ar teaglaim é de chomhairle bainistiochta ar gach ceann de na speicis
trachtdla a ndéantar iascaireacht orthu in uisci na hEireann, ar fail don
Roinn Talmhafochta, Bia agus Mara ag tis mhi na Nollag chun faisnéis
a chur chuig caibidlf Chomhairle an AE maidir le hlascaigh a bhain leis
an nGabhail lomlan is Incheadaithe (TAC). Is dbhar misnigh € gur léirigh
sé stadas feabhsaithe in iascaigh dirithe agus go raibh lfon nios airde de
stoic 4 ngabhdil ar bhealach inbhuanaithe in 2012 i gcompardid le 2011.

Sheachaid an Foras raon seirbhfsf reachtula monatéireachta chun tacu

le sabhdilteacht bhia mara agus leis an timpeallacht mhuirfa chosaint,
lena n-adiritear clar ndisitinta monatdireachta bitocsainf, an clar ndisitinta
maidir le riald iarmhair (i mbia mara), Treoir an AE maidir le Sldinte Eisc a
chur i bhfeidhm agus clar ndisiinta monatdireachta na miolta éisc.

Ina theannta sin sheachaid an Foras na gnéithe bunriachtanacha
Chreat-Treoir na Straitéise Mara (MSFD) chomh maith leis na gnéithe
monatdireachta cois césta agus inbhir den Chreat-Treoir Uisce.
Chrfochnaigh an Foras an bailiti sonraf bonnline a theastafonn chun
cuspdirf caomhantais a leagan amach maidir le ldithredin mhara

Natura 2000, rud a chuidigh le tuilleadh dul chun cinn a dhéanamh ar
Mheasuinuithe Cuf ar ghnfomhafochtaf lascaigh agus Dobharshaothraithe.
Mar gheall air seo, fuarthas réiteach ar roinnt saincheisteanna
ceadUnaithe a eascrafonn as na hoibleagaidf atd ag Eirinn faoi na
Treoracha maidir le hEin agus Gnathdga.

Chuir na hArthaf Taighde Naisitinta dianchldr suirbhé i gcrich ag soldthar
ardan ndisiunta taighde atd bunriachtanach i dteannta le deiseanna
tdbhachtacha oilitina do mhic Iéinn trt leibhéil trid an gclar “Scientists@
Sea” a d'eagraigh Comhaontas Straitéiseach Mara um Thaighde agus
oilidint (SMART).

-

Shinigh an Dr Peter Heffernan, Priomhoifigeach Feidhmitichdin Fhoras na Mara, agus an tUasal Liu Qing, Leas-Uachtardn Acadamh na Sine um Eolajochtaf lascaigh (Chinese Academy of
Fishery Sciences), Meabhran Tuisceana le linn cuairt traddla chun na Sine i gcuideachta an Uasail Simon Coveney, T.D., an tAire Talmhaiochta, Bia agus Mara

Thug an Fhoireann um Ardseirbhisf Léarscailithe faoi [éarscailiti ghrinneall
na farraige chomh maith le féil sonraf don chlar INFOMAR i limistéir
thosafochta ar chésta an deiscirt agus an oirdheiscirt. Rinne an fhoireann
suirbhéanna chun tact le forbairt na hearndla in-athnuaite muirf agus
dobharshaothraithe atd amach én gcésta.

Leanadh le Straitéis Chasadh na Taoide - Straitéis Nudlaiochta, Taighde
agus Faisnéise Mara d’Eirinn, 2007-2013 a chur chun feidhme i 2012,
agus bhfinfheistfocht bhreise €3.5m ann faoi Fhochlar Taighde Mara

an NDP arna riar ag Foras na Mara. Fagann sé seo gurb ionann an
infheistiocht iomlan faoi Fhochldr Taighde Mara an NDP go dtf seo agus
€60.5m.

Lean Oifig Forbartha Muirf na hEireann le tacafocht a thabhairt d’fhorbairt
earndlacha seirbhisf loingseoireachta agus muirf. | m{ Mhedn Fémhair
d’fhoilsigh si tuarascail The Irish Ports Offshore Renewable Energy
Services (IPORES) faoi chalafoirt na hEireann agus a stédas i ndail le
riachtanais agus seirbhfsf fuinnimh in-athnuaite amach 6n gcdsta a
chombhlionadh. Foilsiodh an chéad Athbhreithnit Bliantdil ar chuntais
chalafoirt i nDeireadh Fémhair 2012 agus baineadh leas as an anailis
freisin chun eolas a chur ar fdil do bhreithnitichdin ar bheartais nfos
leithne maidir le calafoirt. | mf an Mheithimh, d’éstdil IMDO Comhdhail
Eorpach na Loingseoireachta Gearrthurais i mBaile Atha Cliath ar
fhreastail 150 toscaire ¢ Eirinn agus 6n Eoraip uirthi.

“Lean Foras na Mara lena cheangaltais reachtula

a sheachadadh ag cur comhairle agus seirbhisi
eolaiochta ar fail chun tacu le forbairt inbhuanaithe
na hearndla mara.”

I rith na bliana, ceapadh beirt ¢ fhoireann bainistiochta sinsearaf Fhoras
na Mara le poist idirndisitinta d’ardghradam. Cheap an Coimisinéir um
Thaighde, Nudlafocht agus Eolafocht, Mdire Geoghegan-Quinn, Uasal.
an Priomhoifigeach Feidhmitichdin, an Dr Peter Heffernan ar Bhord

an Limistéir Eorpaigh um Thaighde agus Nudlafocht (ERIAB). T4 11
chomhalta ar bhord ERIAB a chuireann comhairle ar an gCoimisinéir faoi
shaincheisteanna a bhaineann le forbairt an Limistéir Taighde Eorpaigh,
lena n-3irftear an clar €80 billitin ata beartaithe, Clar Deiseanna Nua
2020 um Thaighde agus Nudlafochta (2014- 2020). Ceapadh an Dr Paul
Connolly, Stitrthéir Seirbhisi Comhairleacha um Eiceachérais lascaigh
ag Foras na Mara, mar Uachtardn ICES, an Chomhairle Idirndisiinta um
Thaiscéalaiocht na Mara.

Bronnadh creiditint ar an leibhéal is airde ar an Instititid sa scéim
‘Scothsheirbhfs ¢ Scothfhostaithe’ faoin gCaighdedn NSAI - ETP
1000:2012. s é seo caighdedn ndisitinta na hEireann le haghaidh
bainistiocht acmhainnf daonna a bhfuil sé mar aidhm leis feidhmiti ina
uirlis chun gné a fheabhst chomh maith le hathrd agus nudlafocht a
spreagadh, agus foghlaim, forbairt agus rannphairtiocht na bhfostaithe a
chur chun cinn freisin de réir spriocanna na heagrafochta.

Ni fhéadfaf éachtaf den sért sin a bhaint amach gan tiomantas
Phriomhfheidhmeannach, lucht bainistiochta agus fhoireann Fhoras
na Mara, a choinnigh fécas ar leith i dtreo &r gcomhfhise a bhaint
amach, is é sin “geilleagar mara a mbeidh borradh faoi gan dochar
dar n-éiceachdrais mhuirf agus chésta agus a mbeidh &r gcuid
scothsheirbhisi mar thaca leis.”

Mar fhocal scoir, ba mhaith liom fiorbhufochas a ghabhdil leis na daoine
seo a leanas as a seirbhfs dhilis ar an mBord le linn a dtéarma cig bliana
ar thainig deireadh leis i 2012: an tUas. Richie Flynn, an tOllamh Bernie

M Hannigan, an Dr Eleanor O'Higgins, an Dr Emer Rogan agus an tUas.
Michael Walsh. Ba mhaith liom freisin failte a chur roimh chomhaltaf nua
ar an mBord, an tUas. Paul Hyde agus an tUas. David Owens.

An tUas. Jim Fennell

Cathaoirleach
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Tuarascail an Phriomhfheidhmeannaigh

Ta clochmhile sroichte againn i 2012 i leith
chtrsafmara na hEireann. Sheol an Rialtas
préiseas comhairlitichdin phoiblf i mf Feabhra
2012 ag lorg tuairim( ¢ shaordnaigh maidir leis
an mbealach is fearr chun feidhm a bhaint as an
gcumas iontach atd in acmhainnf méra mara
na hEireann, agus leanadh é sin i mi il leis an
bhfoilseachdn Feidhm a Bhaint as Saibhreas
dr nAigéin - Plean Comhthdite Muir( d'irinn.
Leagtar amach sa phlean uaillmhianach seo

trf ardsprioc le baint amach: geilleagar muirfa
bhionn rath faoi, éiceachdrais sldintidla, agus ar
ngnfomhd i gcursaf farraige a mhéadu.

Is éard atd sa straitéis plean chun luach shaibhreas aigéin na hEireann a
dhublail chuig 2.4% den OTl faoi 2030 agus ldimhdeachas r ngeilleagar aigéin
amhéadu go dtf os cionn €6.4 billitin faci 2020. Le linn an phlean a sheoladh
ag ceanncheathrti Fhoras na Mara, Gaillimh i mf Itil, ddirt an Taciseach, Enda
Kenny TD, “is plean dinimicitiil ata anseo a chinnteoidh fis bhuansheasmhach
duinn - chun &r gcumas a fheabhst go mér mar ndisitin agus mar dhaonra

le feidhm a bhaint as saibhreas dr n-aigéin. T4 sé mar riin daingean ag an
Rialtas go mbeidh sé ina phriomhchuid dar dtéarnamh geilleagrach agus d'thds
inbhuanaithe, rud a chothdidh tairbhi séisialta, geilleagracha agus culttrtha dar
saordnaigh ar fad”.

T4 an plean laistigh de chreat an chomhthéacs da bhfuil sa chldr taighde
Eorpaigh agus i mf Mhedn Fémhair thug an Coimisinéir um Thaighde, Nudlafocht
agus Eolafocht, Maire Geoghegan-Quinn, Uasal, cuairt ar Fhoras na Mara

in éineacht le Robert-Jan Smits, Ardstitrthdir, an Ardstidrthéireacht um
Thaighde, Nudlafocht agus Eolafocht. Ghlac siad pairt i gcomhra comhstadais

le hoifigigh Rialtais agus leis na ceannasaithe eagrafochtaf um thaighde agus
nudlafocht in Eirinn. Ba chuid larnach den phlé eatarthu an d4 thuarascail
Eireannacha, Feidhm a Bhaint as Saibhreas dr nAigéin - Plean Comhthdite
Muiri d’Eirinn (Il 2012) agus an Tuarascdil an Ghripa Stitirtha um Beartu
Tosafochta Taighde (Mdrta 2012), i dteannta leis na sineirgf a meastar a bheith
ann le Straitéis Fais Ghoirm an AE, Deiseanna Nua 2020 agus Straitéis an AE don
Atlantach.

Leagadh béim freisin ar an tslf bhunriachtanach a gcuireann an mhuireolafocht
go mdr leis an tsochaf i dtuarascdil an Rialtas maidir le Beartu Tosafochta
Taighde arna foilsfodh i mfan Mharta 2012. Léirftear inti go soiléir na deiseanna
atd ann d'thds eacnamafoch trf thaighde a dhéanamh sna réimsf: bia mara,

idir iascaigh san fhidntas agus an dobharshaothraithe araon; fuinneamh in-
athnuaite mara agus feidhmeanna TFC sa chomhshaol mara (bunaithe ar an
gcoincheap SmartOcean); agus bia mara don tsldinte.

Cuireadh béim sa tuarascail freisin ar an ngd atd le “taighde ar fhorbairt
beartais’ mar thacafocht do na réimsf tosafochtaf. T4 taighde mar seo
rithdbhachtach chun tact le forbairt inbhuanaithe ddr n-acmhainnf mara trf
thuiscint nios fearr a fhail ar fheidhmit éiceachorais mhuirf agus ar na seirbhisf
agus bithéagsulacht éiceolafochta a fhaigheann tacafocht 6n éiceachdras sin.
Ta an taighde seo ar bheartais florthdbhachtach freisin chun tact le hoibleagaidf
idirndisitinta agus oibleagdidi an AE, amhail Creat-Treoir na Straitéise Mara, a
churibhfeidhm.

I'rith 2012, leanadh lendr bprdiseas oiritinaithe pleanala ata mionsonrach

agus cuimsitheach, i dteannta le héifeachtulacht leantinach agus sabhiil
costais, nithe lenar cinntfodh go raibh ar n-oibleagaidi faoi Chomhaontti Phairc
an Chrécaigh comhldnaithe agus lenar tacafodh le Clér an Rialtais maidir le
hAthchdiriti na hEarnala Poiblf. Imrionn ar bhfoireann rél larnach chun ar

gcldir oibre a sheachadadh go rathuil, agus dhirfomar isteach ar ardmheanma
a chotht i measc na foirne agus meas a léirit dd gcaighdedn oibre agus da
ndilseacht.

Sheachaid an Foras raon cldir reachttla monatdireachta chun tactle
sdbhailteacht bhia mara agus chun an muirthimpeallacht a chosaint, lena
n-dirftear Clar Ndisitinta Monatéireachta na mBitocsaini, an Clar Ndisiiinta

maidir le Rialti larmhair (i mbia mara), agus Treoir an AE maidir le Sldinte Eisc a
churibhfeidhm.

Sheachadamar freisin priomhghnéithe Chreat-Treoir na Straitéise Mara
agus na Creat-Treorach Uisce i gcomhar leis an Roinn Comhshaoil, Pobail
agus Rialtais Aititiil agus gniomhaireachtaf stiit eile, le cuiditi 6 chonraitheoirf
seachfhoinsithe.

Leabhar Bliantil na Stoc 2012 - cuireadh teaglaim de chomhairle
bainistiochta ar gach ceann de na speicis trachtdla a ndéantar iascaireacht
orthu in uisci na hEireann, ar fail don Roinn Talmhafochta, Bia agus Mara ag
tis mhi na Nollag chun faisnéis a chur ar féil do chaibid|f Chomhairle an AE
maidir le hlascaigh a bhain leis an nGabhail lomldn is Incheadaithe (TAC) agus
leis na cuotafiascaigh don bhliain 2013. Chomh maith leis sin d'fhoilsigh an
Foras _‘Atlas of Irish Groundfish Traw! Surveys’in mi na Bealtaine 2012. San Atlas
|giritear na priomhthorthaf ¢ shuirbhéanna eolafochta na hEireann ar stoic

an éisc ghil agus ar stoic an éisc dhomhainmhara laistigh den Chrios Eisiach
lascaigh 200 mfle ag Eirinn agus tugtar léargas ann ar dhaileadh agus fldirse na
speiceas éisc, idir 6g agus fasta, atd sna huiscf timpeall na hEireann.

Cuireann na harthaf taighde ndisitinta ardan bunriachtanach taighde ar fil
agus rinneadh athoiritinti ctiig bliana ar an da drthach a tugadh chun criche ag
tis 2012. Cuireadh na hdrthaf faoi dhianchlar suirbhéireachta agus chuir an
RV Celtic Explorer16 shuirbhé i gcrich arbhionann iad agus 2914 eolafochta
agus chuir an RV Celtic Voyager 27 suirbhé i gcrich arbh ionann iad agus 272 13
eolafochta. San direamh leis seo bhf cairtfhostu i mf Aibredin - Bealtaine 2012 a
rinne an ‘Centre for Fisheries and Ecosystems Research (CFER) de chuid Fhoras
na Mara Thalamh an Eisc, Ceanada le suirbhé iascaigh a chur i gcrich thar 41

1a. Chuir na harthaf taighde arddn tdbhachtach oilitina ar fail do mhic léinn

trit leibhéil trid an gcldr oilitina Science@Sea & redchtail ag an glomhaontas
Straitéiseach Mara um Thaighde agus Oilidint (SMART).

Thug foireann um Ardseirbhfsf Léarscdilithe de chuid an Fhorais faoi shonraf

a fhdil ar ghrinneall na farraige le haghaidh chldr INFOMAR amach 6 chésta

an deiscirt agus an oirdheiscirt ar bord an RV Celtic Voyager. Bailiodh méid
suntasach sonraf sa bhreis air sin mar chuid den ‘Value Added Exploitation
Programme’. Airftear leis seo an sineadh a cuireadh le bealach an chabla

den I3ithredn tastdlai gCuan na Gaillimhe a éascdidh bealach leasaithe don
tsuitedil chabla beartaithe le teacht i dtir sa Spidéal agus obair shuirbhé amach
6n gedstain iarthar chontae an Chlair i limistéar tosafochta sainaitheanta ag
an Marine Renewables Energy Association i gcomhairle le hUdaras Fuinnimh
Inmharthana na hEireann.

Bhi béim l3idir ar chomhoibriti idirndisitinta in 2012, tréimhse ina ndeachamar

i gcomhphdirtiochtaf taighde leis an Riocht Aontaithe, leis an tSin agus le

Stdit Aontaithe Mheiriced. Shinigh mé Meabhrdn Tuisceana, ar son Fhoras na
Mara, i gcomhar leis an Uasal Liu Qing, Leas-Uachtardn Acadamh na Sine um
Eolafochtaf lascaigh (Chinese Academy of Fishery Sciences) ag an Aireacht
Talmhafochta, Béising, an 16 Aibredn 2012. Is é an aidhm leis an Meabhran
Tuisceana comhoibriti a fheabhs i dtaca le Teicneolafocht agus Eolafocht
lascaigh agus sinfodh é le linn cuairt trddala chun na Sine i gcuideachta an Uasail
Simon Coveney, T.D., an tAire Talmhafochta, Bia agus Mara.

Bhunaigh Foras na Mara Meabhran Tuisceana freisin le Larionad Ndisitinta
Aigéaneolaiochta (an Riocht Aontaithe) (NOC/National Oceanography Centre),
ar an 24 Aibrean, chun comhghniomhafochtaf agus comhoibriti nios dltithe a
chothd idir Eire agus an Riocht Aontaithe maidir le taighde mara, forbairt agus
nudlafocht.

Ina theannta sin bunafodh Meabhrdn Tuisceana idir Eire agus Roinn Fuinnimh

na Stat Aontaithe dar shinigh mé ar son an Aire Cumarsdide, Fuinnimh agus
Acmhainni Nadurtha, Pat Rabitte T.D. Td an-acmhainneacht in aigéin na
hEireann a d'fhéadfadh foinse fuinnimh ghlain, ghlais agus inbhuanaithe a

chur ar fail amach anseo. Tathar ag stiil le siniti an Mheabhrdin Tuisceana

seo go bhfeidhmeoidh sé mar chatalafoch d'thorbairt teicneolafochtaf nua i
bhfuinneamh na mara a shlandidh foinse fuinnimh ghlais ddinn i dteannta le
deiseanna trachtdla a chruthd freisin le haghaidh seirbhisf san earndil seo ata ag

teacht chun cinn.

Lelinn 2012, bhi an Foras gniomhach san Fhéram Atlantach - préiseas
comhairlitichdin faoi Straitéis Atlantach an Aontais Eorpaigh chun plean
gniomhafochta a fhorbairt leis an straitéis a chur i bhfeidhm.

Ghlacamar pairt i roinnt imeachtaf for-rochtana amhail an ras deiridh

de chuid Rés Aigéin Volvo i nGaillimh agus Féram Oscailte Eolafochta na
hEorpa (ESOF 2012) i mBaile Atha Cliath. Chuir Foras na Mara go suntasach
leis an dd imeacht seo araon i rith mhian Mheithimh agus mhf Iil. Bhf
taispedntas againn i Sraidbhaile Domhanda Féile Aigéin Volvo in nGaillimh
idir 30 Meitheamh - 8 Itiil, inar redchtalamar aonach gairme mara dar
teideal ‘Oceans of Opportunity’ chun os cionn ochtt deis fostafochta in
earndil na mara a chur chun cinn, tacaithe Ar Line le tairseach gréasain
www.marinejobs.ie. Ba é Foras na Mara a thiondil an Siompdisiam
Atlantach ag Foram Oscailte Eolaiochta na hEorpa (ESOF, 2012), 6céid a
thug eolaithe agus lucht déanta beartas 6n da thaobh den Atlantach le
chéile le fiosrd conas an teicneolafocht atd ag teacht chun cinn a tsaid
leis ‘an ngeilleagar gorm’ a chur ar aghaidh tri fhds eacnamafochta cliste,
inbhuanaithe agus cuimsitheach a chotht agus conas is féidir é sin a bhaint
amach tri chomhoibrit trasatlantach i réimsf eolafochta, teicneolaiochta
agus nudlafochta.

Ina theannta sin chuireamar imeacht muireolafochta, ceoil agus
litearthacht aigéin i [dthair dar teideal ‘The Longest River’, a chuir eolafocht
agus teicneolafocht na mara chun cinn trf mhedn an cheoil, na filiochta,
reacaireachta, léachtal chomh maith le grianghrafaddireacht agus piosa
scanndin inar léirfodh an domhainfharraige. Thiondil an Foras an chéad
[éiriti den tsraith National Geographic Alien Deep ag ESOF 2012, a thug
[éirii ar an bhfionnachtain ar bord RV Celtic Explorerinar thangthas ar an
gcraoscheantar hidriteirmeach Mhaigh Tuireadh (Moytirra). Seoladh an
chéad Igiriti teilifise den chlar faisnéise in Eirinn i nDeireadh Fémhair agus é
3 chraoladhin os cionn 150 tfr ar fud an domhain ina dhiaidh sin.

Chomhoibriomar den dara bhliain as a chéile le hOllscoil na hFireann
Gaillimh chun ‘Sea2Sky’ a thabhairt go Gaillimh mar chuid den cheilidradh
ar Oiche na Taighdeoiri Eorpacha agus cuireadh Sea2Sky chomh fada
le Corcaigh freisin trid an Réadlann i gCaisledn na Carraige Duibhe. Bhf
taispedntas ag an bhForas freisin ag 6cdid na 160 bliana d’Fhéile Eolaiochta
agus Teicneolafochta na Gaillimhe.

Lean Foras na Mara lena chldr Oideachais na dTaiscéalaithe a sheachadadh
i gcomhar le comhphdirtiochtaf Galway Atlantaquaria, lonad Oideachais na
Gaillimhe, Bray Sea Life Centre, lonad Oideachais na Carraige Duibhe, agus
Lifetime Lab, Corcaigh. Déantar uisceaddin mhara a shuitedil i seomraf
ranga mar chuid den chldr agus diritear ann freisin safari trd, imeachtaf
for-rochtana chomh maith le habhar acmhainnf ranga a sheachadadh trf
www.explorers.ie.

D'6stdil Foras na Mara an Chomhdhail SmartOcean den triti bliain as a
chéile, bliain inar thdinig Ras Aigéin Volvo go Gaillimh freisin. Redchtaladh
tionscnaimh nua, Malartd Nudlaiochta SmartOcean, mar chuid den
imeacht a bhf ar sitl againn i Srdidbhaile Domhanda Rds Aigéin Volvo, dit
inar thaispedin 22 eagrafocht ndisitinta agus idirndisitinta a bhforbairtf i
dteicneolaiocht mhara os comhair lucht féachana idirndisitinta.

Ba mhaith liom bufochas a ghabhil le lucht bainistiochta agus le foireann
an Fhorais as a dtiomantas agus as a ndfograis leantnach sna cuinsf
dushlanacha atd indr dtir faoi lathair. Mar fhocal scoir, gabhaim bufochas
leis an gCathaoirleach agus leis an mBord as a dtreoir, as a dtacalocht agus

as a dtiomantas i rith na bliana.

An Dr Peter Heffernan
Priomhfheidhmeannach

Sheol an Taoiseach Enda Kenny, T.D., an tuarascdil, Feidhm a Bhaint as Saibhreas dr nAigéin -
Plean Comhthdite Muiri d’Eirinn ag Foras na Mara, Gaillimh.

“Is plean dinimiciuil ata anseo a chinnteoidh fis
bhuansheasmhach duinn - chun ar gcumas a
fheabhst go mér mar ndisitin agus mar phobal le
feidhm a bhaint as saibhreas dr n-aigéin.”

Bhi an RV Celtic Explorer ar taispedint i mBaile Atha Cliath le linn ESOF 2012
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Mar gheall ar an ldnchosc ar earcafocht san
earndil phoiblf agus ar na briinna fioscacha
agus ar an timpeallacht a bhf deacair ¢
thaobh na heacnamafochta de, socrafodh
mar chuspdirf don bhliain 2012 go leanfar ar
aghaidh le luach ar airgead a uasmhéadu do
chustaiméiri ar mhodh an-éifeachtdiil. Bhi
seo bainte amach trf chomhoibriti le comhlachtaf eile agus trf sheirbhis
shofhreagrach agus dhinimiciil a sholdthar chomh maith le haird
leantinach a thabhairt don tréanrialachas corpardideach.

I measc bhuaicphointf 2012 bhf siad seo a leanas:

Gradam Platanam ‘Scothsheirbhis ¢ Scothfhostaithe’ (ETP) a bhaint
amach mar Chreiditint 6n Udards um Chaighdedin Néisitinta na
hEireann (NSAI) - ETP 1000:2012. Is é seo caighdean ndisitinta

na hEireann le haghaidh bainistiocht acmhainnf daonna. T4 dha
phriomhchuspéir leis an gcaighdedn: feidhmidi ina uirlis chun gnd a
fheabhst chomh maith le hathri agus nudlafocht a spreagadh, agus
foghlaim, forbairt agus rannphdirtiocht na bhfostaithe a chur chun
cinn freisin de réir spriocanna na heagrafochta.

Leanadh le straitéis Casadh na Taoide - Straitéis Nudlaiochta,
Taighde agus Faisnéise Mara d’Eirinn 2007-2013 a chur chun
feidhme le linn 2012, agus bhf infheistiocht bhreise de €3.5m faoi
Fhochldr Taighde Mara an Phlean Forbartha Néisitinta (NDP) arna riar
ag Foras na Mara. Fdgann sé seo gurb ionann an infheistfocht iomldn
faoi Fhochlar Taighde Mara an NDP go dti seo agus €60.5m.

Le linn 2012, ghlacamar pairt i roinnt imeachtaf tabhachtacha for-
rochtana agus poiblf ar bhonn ndisitinta agus idirndisitinta, amhail
Féile Ras Aigéin Volvo na Gaillimhe, Féram Oscailte Eolafochta na
hEorpa (ESOF 2012) i mBaile Atha Cliath, agus Sea2Sky i nGaillimh
agus i gCorcaigh. Thug na himeachtaf sin deiseanna don Fhoras
teagmhail a dhéanamh le pobail nua.

Cuireadh prdifil dhearfach i leith Fhoras na Mara agus straitéis
Casadh na Taoide in il tri Gsdid chuimsitheach a bhaint as cumarsaid
leictreonach agus as cumarsdid bunaithe ar an nGréasdn, rud a bhf
soiléir de thoradh an 274,560 duine a thug cuairt ar www.marine.ie

Leanadh den Rialachas Corpardideach de bheith ina thosafocht
thabhachtach do Sheirbhfsf Corpardideacha, agus tuairisciodh
uasleibhéil dearbhaithe ar raon leathan rialuithe chuig Bord Fhoras

(ﬁ/@mvp (

na Mara sna hinitichtai rialta inmhednacha.
An tUasal Caroline Bocquel

Stitrthair: Seirbhisi Corpardideacha

Priomhghnfomhaiocht a bhf ar bun ag an bhFoireann Acmhainnf

Daonna ab ea tacafocht a thabhairt don Fhoras chun seirbhisf agus clair
d’'ardchaighdedn a sheachadadh de réir roinnt Tionscnamh Straitéiseach.
Bhian Chairt um Acmhainnf Daonna mar bhonn taca leis an tseirbhis
réamhghnfomhach ata dirithe ar réitigh a sholdthar.

Sa bhlian 2012 bhain Foras na Mara amach Creiditinti Platanam
‘Scothsheirbhis ¢ Scothfhostaithe’, gradam atd ar an leibhéal is airde
faoin gCaighdedn NSAI - ETP 1000:2012. Léiritear leis an gcreiditint seo
infheistiocht leantinach an Fhorais i dtreo feidhmiocht a fheabhsu trf
fhoireann Fhoras na Mara a bhainistiti agus a fhorbairt go héifeachtach.
Cuireadh feabhas ar an gCéras leictreonach um Bainistiti agus Fhorbairt
Feidhmiochta i 2012 lena chinntiti go mbeadh sé nios éasca le huisaid
agus nfos éifeachtula ¢ thaobh ama de.

Léirfodh an tabhacht atd le hinfheistiocht agus forbairt a chotht indr
bhfoireann indr gClar Foghlama agus Forbartha le linn 2012. | dteannta
le clar atd dirithe ar oilitiint bhunriachtanach agus fhorbarthach chun
tact le cldir oibre criticitla maidir le gné a sheachadadh, dirfodh
Forbairt Phearsanta agus Forbairt Bainistiochta leis an sprioc Foghlama
agus Forbartha ag Foras na Mara don bhliain 2012. Chltdaigh sé sin
Bainistiocht agus Pleanail Straitéiseach, Airgeadas do Bhainisteoirf
nach Bainisteoirf Airgeadais iad, chomh maith le Folldine Intinne agus
Cothromafocht Eifeachtach Oibre is Saoil. Bhi luach ar airgead agus
toradh ar infheistiocht mar chuid ldrnach den chldr agus baineadh dsaid
leantinach as uirlisf agus dbhair fhoghlama ar de chinedl Ar Line n6
féinfhoghlama iad.

| bhfianaise an ldnchoisc leantinaigh ar earcafocht san earndil phoibli, i
measc na ngniomhafochtaf a tugadh faoi sa réimse sin rinneadh dareag
chéimithe nua-chailithe (Stagiaires) a earcd faoi chlar taithf oibre a
mhaireann caoga seachtain agus atd i bhfeidhm thar raon disciplinf
eolafochta, teicnidla agus riarachdin. Bhian-rath ar fad leis an gclar

sin agus fuair 89% de na Stagiaires post san earndil phoibli n¢ san
earndil phriobhdideach, né thug siad faoi bhreis ardoideachais nuair a
chriochnaigh siad a socrutichdin oibre le Foras na Mara.

Tairgeadh 27 deis Intéirneachta, go priomha thar réimse leathan
eolafochta, do dhaoine ar an mbeochldr. T4 ag éirf go hiontach leis an
gclar seo maidir le hinfhostaitheacht na n-intéirneach a fheabhsu, agus
fuair 67% diobh poist i ndiaidh a socrtichdin JobBridge le Foras na Mara.

Maidir leis an gClar Cdiliochta Creiditinaithe do Shldinte agus
Sabhailteachta san Fhoras, thiondil an Coiste, a ionadaionn ldithredin
agus gnfomhafochtaf uile na heagrafochta, ocht gcruinnid le linn 2012,

ag cur chun cinn agus ag tacu leis an tabhacht a bhaineann le sldinte
agus sabhailteacht ar fud gach saordide de chuid Fhoras na Mara.

Maidir le Sldinte, Sdbhdilteacht agus Folldine na bhFostaithe, i rith 2012
tarraingfodh aird ar chleachtais éifeachtacha sabhdilteachta agus folldine
sanionad oibre, le linn a bheith ag taistil agus sa bhaile.

T4 Foras na Mara tiomanta do na caighdedin is airde rialachais
chorparaidigh a choinnedil agus do chomhlionadh an Chdid Chleachtais
athbhreithnithe maidir le Rialachas Comhlachtaf Stait a foilsiodh i 2009.

Faoi mhaoirseacht an Choiste Initichta Inmhednaigh, lean Foras na Mara
le hinidchtafinmhednacha a dhéanamh i 2012, agus dhearbhaigh gach
ceann diobh rialachas d’ardchaighdedn san Fhoras, arna chinntit da réir
go bhfuil céras éifeachtach rialaithe inmhednaigh 4 chotht agus a chur i
bhfeidhm. Sa bhlian 2012 rinneadh initichtai inmhednacha ar na nithe seo
aleanas: an Raiteas ar Riali Inmhednach Airgeadais, an Céd Cleachtais,
Pleandil Leantinachas Gnd agus Bainistiocht Acmhainni Daonna. Bhf
tuarascail ‘Suil Siar” ann freisin inar fforfodh go raibh na moltaf curthai
bhfeidhm maidir le sé thuarascail ar initichtal inmhednacha a rinneadh
roimhe seo.

Leantar leis an éiteas agus leis an aird [didir maidir le soldthar poiblf ar fud
Fhoras na Mara, agus eisfodh 36 tairiscint i 2012, agus foilsfodh ceithre
cinn diobh in Iris Oifigitiil na gComhphobal Eorpach. Bhf ceannach Iraithe
ina mhodh éifeachtach éifeachtuil chun costais a laghdu i 2012.

Is é beartas Fhoras na Mara gach sonrasc a foc go pras. Leagadh sfos
cdrais agus nésanna imeachta le go mbeifear in ann sonraisc a leantint
agus lena chinntit go ndéanfar focafochtai roimh an déta dlite. Déantar
sonraisc a logail go laethtil sa ranndg airgeadais, agus fiosraftear iad go
cérasach lena chinntit go bpréisealfar iad gan mhoill. Eisitear focafochtaf
de réir mar is gé chun seirbhfs phras agus éifeachtuiil a dirithid.

Lean foireann na saordidf le seirbhfsi den scoth a sholdthar maidir le
custaiméirf, tionscadal, foireann, stéras, cothabhail agus seirbhfsf
cuintacha eile chun saordidf an Fhorais a bhainistiti i nGaillimh, i mBaile
Ui Fhiachdin agus i mBaile Atha Cliath, i dteannta le roinnt lithredn
réigitinach eile. Cuireadh scoth na seirbhfsi duine le duine ar fail dar
gcliaint agus dar bpdirtithe leasmhara chun cuiditi le gach uile Chldr de
chuid Fhoras na Mara a sheachadadh. Freagrafodh ar os cionn 14,400
fiosriichdn teileafdin a thdinig isteach.

Bhf coigilteas costais agus soldthar éifeachtach i measc
phriomhchuspéirf an Fhorais i rith 2012 agus d’tsaid &r seirbhis

stérais coras ldraithe chun tomhaltdin saotharlainne a cheannach.

Ina theannta sin, mar gheall ar shocruithe comhoibriocha soldthair

le gnfomhaireachtaf agus le heagrafochtaf eile bhiomar in ann costais

a shabhail i 2012 faoi raon tairiscintf comhoibriocha i gcomhar le
combhlachtaf eile, Feidhmeannacht na Seirbhisf Sldinte san direamh, agus
trid an tSeirbhfs Naisitinta Solathair.

Leanadh le béim faoi leith a chur ar sholdthar straitéiseach maidir le
luach ar airgead a sheachadadh do chustaiméirf agus do phdirtithe
leasmhara.

I measc oifigl agus shaotharlanna Fhoras na Mara, is i ndail le soilse,
téamh, cumhacht agus uisce a Usdidtear fuinneamh go priomha. Sa
bhlian 2012 d’dsaid Foras na Mara 3,232,234 kWh de leictreachas, 22,626
litear de Cheirisin agus 442,177 litear de bhulcgds propdin.

Té an rianaire SEAI do bhillf fuinnimh in tisdid ag ranndg na saordidf 6
bhf2010 ann, agus tugadh faoi raon tionscnamh eile chun feidhmfocht
fuinnimh a fheabhsu san Fhoras.

“Sa bhlian 2012 bhain Foras na Mara amach
Creiditint Platanam ‘Scothsheirbhis 6
Scothfhostaithe’, gradam ata ar an leibhéal is airde
faoin gCaighdedn NSAI - ETP 1000:2012"
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Seirbhisi Corparaideacha

0 sheol an leabharlann Stér Rochtana Oscailte Fhoras na Mara
(http://oar.marine.ie/) i 2011, t4 ag éirf go hiontach leis maidir le
hinrochtaineacht ar fhoilseachdin. Sa Stér ta leaganacha digiteacha

den téacs iomldn i bhfoilseachdin Fhoras na Mara lena n-diritear
Tuarascalacha Bliantula, tuairisci eolafochta, ailt a ndearnadh
piarmheasunu orthu, pdipéir 6 chomhdhalacha, bileoga eolais,
acmhainnf oideachais agus trachtais MSc agus PhD. Té feidhm cartlainne
ag an Stdr freisin agus coinnitear ann go leictreonach seantuairiscf agus
seanphaipéir, amhail Fiosrichain lascaigh na hEireann (6 1965) agus
Bileoga Folais lascaigh na hEireann (6 1938).

Faoi dheireadh 2012, bhi 744 foilseachan sa Stér agus tugadh 15,156
cuairt airi 2012, is é sin 21,917 cuairt san iomlan ¢ 14 a sheolta i mf

an Mhdrta 2011. T4 cuairt tugtha ag 48 tir éagsuiil air go dtf seo. Gné
shuntasach den stér is ea go bhfuil tdscairf feidhmiochta ar fdil a léirfonn
cé chomh minic a bhreathnaitear ar fhoilseachdin né a dhéantar iad

a foslédail agus na tiortha as a ndéantar € sin. De thoradh gur féidir

na taifid uile atd sa Stor a chuardach trf Google agus innill chuardaigh
eile, td infheictheacht agus tionchar taighde fhoilseachdin Fhoras na
Mara méadaithe go mdr, mar aon leis an déchdlacht go luafariad. Le
bunti an Stéir, déantar cinnte go bhfuil Foras na Mara ag comhlionadh
sainorduithe 6 chomhlachtal maoinitichdin, idir ndisidinta agus
idirndisiunta, a éilfonn go mbeadh na foilseachdin uile a eascrafonn as an
maoinit curtha i stér ar rochtain oscailte.

Cumarsaid

Thacaigh Oifig Cumarsaide Fhoras na Mara le roinnt imeachtaf
tdbhachtacha ar bhonn ndisitinta agus idirndisitinta i 2012 agus
seachadadh cumarsdid spriocdhirithe ar phriomhphairtithe leasmhara
de chuid an Fhorais trindr sufomh gréasdin www.marine.ie in éineacht
le harddin leictreonacha eile, trf ghniomhafochtaf oideachais agus for-
rochtana agus trf chlar caidrimh spriocdhirithe leis na medin. Tugadh
274,560 cuairt ar shufomh gréasain an Fhorais

www.marine.ie i rith na bliana agus bunafodh préifili medn séisialta de
chuid Facebook agus LinkedIn chun teagmhail le pdirtithe leasmhara a
mhéadu.

Ghlac Foras na Mara pdirt i Srdidbhaile Domhanda Ras Aigéin Volvo,

agus d’'ostail sé Comhdhdil SmartOcean agus Malartti Nudlafochtai
nGaillimh le linn mhf IGil 2012. Chuir an Foras taispedntas ar bun freisin i
mBaile Atha Cliath ag ESOF 2012, &it a raibh Feithicil Chianoibrithe (ROV)
Holland 1 de chuid an Fhorais ar taispedint i bhFéile Idirndisiinta na
hEolafochta idir 12-15 Idil. Maidir leis an imeacht ‘The Longest River’ -
meascdn litearthachta mara, ceoil agus eolafochta, léirfodh an tabhacht
a bhaineann le muireolaiocht ann agus cuireadh i lathair é os comhair
lucht féachana idirndisitinta le linn ESOF 2012. Le linn Fhéile Ras Aigéin
Volvo, redchtail Foras na Mara aonach gairme mara agus seoladh an
sufomh gréasain www.marinejobs.ie chun deiseanna in earndil na mara
a chur chun cinn. Bhf taispedntas ag an bhForas freisin i bhFéile bhliantuil
Eolafochta agus Teicneolafochta na Gaillimhe i mi na Samhna.

Thacaigh an Foras leis an tuarascdil Rialtais, Feidhm a Bhaint as Saibhreas
dr nAigéin - Plean Comhthdite Muiri d’Eirinn a ullmhd agus a fhoilsid,
agus sheol an Taoiseach, Enda Kenny, T.D. an tuarascdil i gceanncheathrd
Fhoras na Mara an 311til 2012. Rinne an Foras fisedn bolscaireachta faoin
tuarascail a cuireadh ar f4il Ar Line chun saibhreas aigéin na hEireann

a chur chun cinn agus béim a leagadh ar an acmhainneacht atd ann le
haghaidh fostaiocht a chruth.

Bhi 44 scoil ar chésta an larthair, lena n-3iritear Contaetha na Gaillimhe,

Mhaigh Eo agus an Chldir rannphairteach sa chldr mara oideachais
“Explorers” do bhunscoileanna arna sheachadadh ag Atlantaquaria. Ar
an gcdsta Thoir, ghlac sé scoil pairt sa chldr trid an lonad Sea Life i mBré
arinne uisceaddin a shuitedil i seomrafranga i scoileanna le tacafocht 6n
lonad Oideachais na Carraige Duibhe. Cuireadh an clar ar bun i gCorcaigh
den dara bliain as a chéile i gcomhar leis an Lifetime Lab, Coldiste na
hOllscoile, Corcaigh. Cuireadh 21 ceardlann muireolafochta ar fail do 14
bhunscoil agus 590 scoldire i gCathair Chorcaf agus i gContae Chorcal.

Chombhoibrigh Foras na Mara le hOllscoil na hEireann, Gaillimh (OF
Gaillimh), Galway Atlantaquaria agus Réadlann Chaisledn na Carraige
Duibhe, Corcaigh chun an dara himeacht Sea2Sky - Ofche na
dTaighdeoir Eorpacha (European Researchers Night) a redchtdil. Bhi os
cionn 300 cathair rannphadirteach in Oiche na dTaighdeoirf Eorpacha

ar fud na hEorpa. Mar chuid d’'imeacht aon I3 / oiche amhdin, d’éirigh

go rathuil i nGaillimh agus i gCorcaigh araon le taighde Eireannach ar
abhar muirf, atmaisféir agus réalteolafocha a chur i lthair os comhair an
phobail.

Fuarthas 1135 amas medn i 2012 de thoradh ar 38 preaseisitiint agus 32
nuashonriichdn nuachta ar shufomh gréasain Fhoras na Mara.

Chuir an Foras roinnt scéalta muirf chun cinn a bhf le feicedil chun
tosaigh sna medin ar fud na bliana. Airftear ina measc seoladh
Thuarascail an Rialtais, Feidhm a Bhaint as Saibhreas dr nAigéin i mf

IGil. Fuarthas tuairisceoireacht fhorleathan ndisidinta sna medin nuair

a sheoladh an chéad taibhsit teilifise in Eirinn den chldr faisnéise de
chuid National Geographic, Alien Deep inar tugadh éiriti ar na craois
hidriteirmeacha a d’aimsigh foireann eolaithe ar Dhroim an Atlantaigh
Lair ag baint Usdide as an ROV Holland 1 ar bord an RV Celtic Explorer.

I measc scéalta eile a bhf cltdaithe sna medin tuairiscfodh ar an dul
chun cinn agus ar éifeachtaf a bhain le blds algach suntasach a bhuail
imeallbhord an larthuaiscirt le linn Itil agus Ldnasa, agus bhf tuairisci ann
freisin faoin imeacht ‘Sea2Sky’ i Medn Fémhair. Tuairisciodh sna medin
faoi Mheabhran Tuisceana a shinigh an Dr Peter Heffernan, Foras na Mara
ar son Aire Cumarsaide, Fuinnimh agus Acmhainni Nadurtha, Pat Rabitte
T.D.imfan Mhdrta 2012 le Roinn Fuinnimh na Stdt Aontaithe maidir le
chomhtaighde ar fhuinneamh in-athnuaite. Lena chois sin, clidaiodh
siniti Meabhran Tuisceana idir Eire agus an tSin maidir le teicneolafocht
agus eolafocht iascaigh i mf Aibredin. Tarraingiodh aird na medn cldite,
raidié agus teilifise ar bhonn naisitinta nuair a seoladh sufomh gréasain
www.marinejobs.ie agus aonach gairme mara ag Féile Ras Aigéin Volvo.

Fuarthas tuairisceoireacht shuntasach nuair a d'fhoilsigh IMDO
The Irish Maritime Transport Economist i mf Aibredin agus torthaf
Loingseoireachta a tuairisciodh i mf Lunasa.

Aonad Bainistiochta Chasadh na Taoide
agus Oifig Taighde

Ba 2012 an bhliain leathdheireanach den téarma do Straitéis Chasadh
na Taoide - Straitéis Nudlaiochta, Taighde agus Faisnéise Mara d’Eirinn
2007-2013. Irith na bliana, bhi direach os cionn €2.5m infheistithe

faoi Fhochldr Taighde Mara an NDP arnariar ag Foras na Mara. Ta
liostaiomlan d'infheistiochtal nua i 2012 ar fail in Aguisin 1. Fagann an
infheistiocht i 2012 gurb ionann an infheistiocht iomldn faoi Fhochldr
Taighde Mara an NDP agus €60.5m (2007-2012). Usdideadh formhér
(99%) na hinfheistiochta 2012 chun tacd le taighde (147 1) agus le cldir
oiliina fhochéime/iarchéime (6113) ar bord na n-4rthai taighde ndisiunta
RV Celtic Explorer agus RV Celtic Voyager. Tugadh faoi thaighde inar
tugadh aghaidh ar na réimsi téamacha seo a leanas: iascaigh (cur chuige
giceachdrais um bainistiocht), dobharshaothrd (blds algach diobhalach),
aigéaneolafocht/athru aerdide, geolafocht mhuirf, teicneolafocht mhara

agus bithéagsulacht/bithfhionnachtain mhara. Cuireadh cldir oilitina
ar fail do mhic léinn 6 11 Instititid Ardoideachais, trif mhoduil shonracha
struchtdrtha agus chreiditinaithe né trf chursaf cinedlacha
ildisciplineacha.

Sa bhlian 2012, cuireadh athbhreithnithe larthéarmacha i gerich i ndail

le roinnt tionscadal mér fadtéarmach (cig go seacht mbliana) arna
maoiniti ag Foras na Mara. Bhfna hathbhreithnithe cuimsitheacha

seo, arna stiradh ag painéil saineolaithe idirndisitinta, ceaptha chun
gnfomhafochtaf agus dul chun cinn go dtf seo a mheas agus chun moltaf
a dhéanamh maidir le scoip agus treoir le haghaidh na dtionscadal amach
anseo. Fuarthas athbhreithniti dearfach i leith na dtionscadal go |éir agus
aontaiodh ar chldir oibre leantinacha don chuid eile d4 dtéarmat.

Infheistiodh €5.2m breise, tri chldir iomafocha eile (e.g. HEA, SFI, EPA,
IRCSET), i dtaighde dirithe ar aghaidh a thabhairt ar spriocanna Chasadh
na Taoide. Chuimsigh sé sin deontas suntasach (€2.3m) a fuair Foras
na Mara, faoi scéim Fhonduireacht Eolafochta Eireann um Bonneagar
Taighde, le haghaidh cabla snathoptaice /cabla cumhachta a shuiteail i
[dithredn tastala fhuinneamh na mara / SmartBay i gCuan na Gaillimhe.

Leanadh go rathiil le taighdeoirf mara na hEireann maidir le clair
mhaoinitichin iomafocha an AE (e.g. FP7 agus INTERREG), agus ddmhadh
deontais dar luach €6.1m i 2012 diobh. Fdgann sé seo gurb ionann

agus €53m méid carnach na ndeontas a ddmhadh ar thaighdeoirf mara
Eireannacha i dtimthriall reatha an AE (2007-2012). T4 thart ar €180m
san iomlan infheistithe anois i ngnfomhafochtal mara/taighde atd
bainteach le crsaf mara in Eirinn thar ré straitéis Casadh na Taoide.

I'rith 2012, bhi Foras na Mara rannphdirteach leis an nGripa
Gnfomhafochtaf um Beartt Tosafochtaf, arna thiondl ag an Rialtas chun
maoirsiti a dhéanamh ar sheachadadh an chldir thosafochta taighde.
Foilsfodh tuarascdil an Ghrupa Stitrtha um BeartU Tosafochta Taighde

i mfan Mhdrta 2012, inar sainaithiodh bun-spriocréimsf taighde chun
an toradh eacnamafoch is airde ar infheistfocht a dirithid. | measc na 14
Réimse Tosafochta a moltar sa tuarascail seo td deiseanna suntasacha
ann chun tact le hacmhainni mara na hEireann a fhorbairt. Go sonrach,
td aitheantas soiléir tugtha do réimsf amhail Fuinneamh In-Athnuaite
Muirf, Teicneolaiocht Faisnéise agus Cumarsdide Mara (TFC) agus Bia
Mara mar réimsi tosafochta d'infheistiocht. T4 réimsf tosafochtaf eile ann
ina gcuirtear deiseanna ar fil le hacmhainnf mara a chumast laistigh
de réimse na Biteicneolafochta Mara, mar shampla dbhair mhara a tsaid
mar fhoinse lena bhféadfai drugaf agus dbhair nua a fhionnachtain (e.g.
athdhéanamh cndimh agus bith-ghliinna).

Mar fhocal scoir, i dtis 2012 tugadh rél nios leithne don Qifig Taighde le go
nglacfaidh sf le freagracht as tacafocht a thabhairt d’fhoireann Fhoras na
Mara i ngach réimse seirbhfse a bhaineann le bainistiocht agus riarachan
airgeadais i dtionscadail taighde atd maoinithe ag an AE. Cinntitear leis
an geur chuige laraithe seo buanseasmhacht i nésanna imeachta maidir
le riarachan tionscadail agus uasmhéadaionn sé an tarraingt anuas ar
mhaoiniti an AE. T3 tacafocht a cur ar féil do 25 tionscadal faoi lathair,
dar luach os cionn €3.2m don Fhoras 6 thaobh deontais de.

Inrochtaineacht

Chlofgh an Foras go hiomldn le fordlacha an Achta um Michumas le linn
2012.

Labhrafonn an tUasal Thomas Furey 6 Fhoras na Mara le Mdire Geoghegan-Quinn, an
Coimisinéir Eorpach um Thaighde, Nualafocht agus Eolaiocht ag 6cdid Sea2sky i nGaillimh.

“Ba é 2012 an bhliain leathdheireanach de théarma
Straitéis Chasadh na Taoide - Straitéis Nudlaiochta,
Taighde agus Faisnéise Mara d’Eirinn 2007-2013.”

An Dr Louise Allcock, O Gaillimh agus an Dr Margaret Rae, Foras na Mara/OE Gaillimh, in
éineacht leis an ROV Holland I, a Gséideadh le linn an tsuirbhé bithéagstlachta ar an gCéras
Cainneoin Whittard. Rinneadh an suirbhé seo faoi straitéis Chasadh na Taoide agus faoi
Fhochlar Taighde Mara an Phlean Forbartha Naisitinta 2007-2013.
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Oifig Forbartha Muiri na hEireann 2

mbliana 6 tugadh Céras Chain Tonndiste na
hEireann isteach i 2012. D'ullmhaigh Oifig
Forbartha Muirf na hEireann (IMDO) an c3s
bunaidh gné thar ceann Rialtas na hFireann
agus rinne an Coimisitin Eorpach é a
fhaomhadh ina dhiaidh sin facina Chinamh
Stdit chuig lompar Muirf. T4 poist nua agus
deiseanna infheistiochta cruthaithe le
haghaidh breis is 600 duine de thoradh
na scéime agus  fés ag fas go leantinach.
Measann IMDO go bhfuil os cionn €3 billitin
de shécmhainnf loingseoireachta 4 mbainistid agus 4 riald ¢ Eirinn faoi
[athair.

0 tugadh isteach an chain tonndiste i 2002, t4 aisiompd feicthe ag IMDO
ar an geuld a bhi ann roimhe sin in earnil na n-vingirf longa Eireannacha
agus chonacthas clar seasmhach fais agus infheistiochta 6 shin i leith.
Ba iad na cuideachtaf loingseaireachta bunaithe na hEireann agus an
infheistiocht isteach ¢ ghndlachtafiasachta a spreag fas an tionscail in
Eirinn.

Samhail iontach ata i gCéras Chain Tonndiste na hEireann maidir le
seasamh réamhghniomhach ¢ Rialtas d'fhonn stop a chur le ctlt earndla
agus maidir leis an tionscal freisin a oibrionn leis na bearta seo chun
poist nua agus infheistfocht a sheachadadh. T4 an tarraingt a bhaineann
le harddn seasmhach, chomh maith leis an timpeallacht iomafoch gné
atd ag méadu, le tairiscint ag Eirinn d’infheisteoirf dichasacha agus
eachtracha araon agus is nithe bunriachtanacha iad le haghaidh fais i
seirbhisf idirndisitinta loingseoireachta in Eirinn amach anseo.

Ba mhdr an méid oibre a chuir an oifig i gcrich agus a scaipeadh i 2012,
rud atd léirithe i dTuarascail Bhliantuil na bliana seo. Chltidaigh Straitéis
Chorpardideach 2012 de chuid IMDO 21 cuspdir sonrach d4 phriomhchldir
i geeithre réimse théamacha: Comhairle faoi Bheartas; Forbairt Gng;
Anails ar an Margadh; agus Tacafocht Oideachais.

An tUas. Glenn Murphy
Stidrthdir: Oifig Forbartha Muirf na hEireann

Béim ar Earnail Loingseoireachta agus ar
Chalafoirt na hEireann

Mar a bhiothas ag stil leis, ba dhushldnach an bhliain {2012 do
chuideachtaf loingseoireachta agus calafoirt a bhi ag oibriti san earndil
loingseoireachta intire agus idirndisitinta araon. Leanadh d’iarmhairtf
na géarchéime eacnamafochta domhanda a tharlai 2008 leis an saol

a shuaitheadh ar feadh na bliana ar fad anuraidh, rud a chuir bac ar

aon fhilleadh ar ais go dti fis domhanda go luath amach anseo. Ni nach
ionadh mar sin, sa timpeallacht chitiin mhaicreacnamaioch a bhi ann,
nach raibh mérdn athruithe i méideanna na loingseoireachta i rith 2012.
Nfor tugadh faoi deara aon fhas ach sa mhargadh builc thirim. B'abhar
imnf é an moilliti ar earndil na heaspdrtala agus an culd uirthi ina dhiaidh
sin sa dara rdithe den bhliain. D'fhan cuma dhidltach freisin ar allmhairf
sa tradail priomha coimedddin, in ainneoin an rata maolaithe a bheith
moillithe go dtf a leibhéal is isle ¢ bhf 2007 ann.

Leanann IMDO ar aghaidh ag obair go dluth le Calafoirt na hEireann ar

fud an oiledin. Ina theannta sin bfonn idirghnfomhafocht agus cruinnithe
rialta idir IMDO agus na priomhchuideachtaf loingseoireachta a chuireann
seirbhisf sceidealta ar fail isteach agus amach 6 Eirinn ar bhonn rialta
agus bhf os cionn 120 cruinniti ann le linn 2012.

Focas ar Fhorbairt Gné agus ar mhargai
Loingseoireachta Idirnaisitinta

Is céras sonrach cdnach é céras Chdin Tonndiste na hEireann le haghaidh
cuideachtaf um bainistiti agus dinéireacht longa atd lonnaithe in Eirinn
agus td sé mar chrann taca ag an bhfds a thdinig ar an gcuid seo den
mhargadh. O tugadh isteach é in 2002, t& an scéim méadaithe 6 thart
ar 60 drthach go dtf os cionn 400 drthach ata faoi tinéireacht, faoi
bhainistiocht agus & n-oibriti ag cuideachtaf atd lonnaithe in Eirinn
i2012. On mbliain 2010, t nfos md nd 100 post nua cruthaithe ag
cuideachtaf cliaint IMDO atd ag oibrit sa scéim seo, agus ta beagan faoi
450 duine fostaithe ag a n-oibrfochtaf seirbhisbhunaithe in Eirinn. T4 ré|
ldrnach ag na cuideachtaf seo freisin maidir le fostafocht in ardseirbhisf
breisluacha sa bhraisle seirbhisf nfos leithne lena n-3iritear seirbhfsf
bainc, cuntasafochta, bréicéireachta agus gnéithe eile de bhraisle
sheirbhisi loingseoireachta na hEireann. Qibrionn an oifig ar bhonn
leantnach leis an IDA agus le gniomhaireachtaf eile chun thionscadail
nua loingseoireachta d’infheistiocht isteach a d'fhéadfadh a bheith ann a
shainaithint.

Nfor mhdr do chuideachtaf Chdin Tonndiste bunaithe in Eirinn déiledil
arfs le délaf luaineacha thar na priomh-mhargaf loingseoireachta
idirndisidnta i 2012, agus le lfon na seachadtaf nfos mé nd riamh i
gcodanna dirithe diobh leanadh den sard solathair tonndiste ar an
éileamh domhanda. Thdinig fas 7% ar an gcabhlach domhanda, é sin
déanta den chuid is md le méadu ar an earndil bhuilc a bhi beagnach
9%, méadui 5.5% ar an gcabhlach coimedddin agus méadu beag 2.7%
ar an gcabhlach taincéir. De bharr barrafocht sa soldthar long, bhi rataf
cairtfhostaithe agus tuilleamh airgid fés faoi bhrd. Leanadh den straitéis
‘slow steaming’ (ina sabhdiltear breosla ar luas faoi 20 muirmhile san
uair) a bheith cabhrach, ach faoi dheireadh na bliana thainig méadti 12%
ar lfon na long a bhi diomhaoin. Le cois an chtilra trdddla a bhi nfos laige,
leanadh leis an ardu costais ar bhreosla agus ar nithe eile, ach ar rata
ardaithe nfos moille nd mar a bhi sna blianta roimhe sin. In ainneoin sin,
ghlac roinnt dingirf Eireannacha dearcadh fadbhreathnaitheach ar na
margaf agus thart ar dhosaen long nua ordaithe ag cuideachtaf bunaithe
in Eirinn. Bliain dhdshlanach a bhfann i 2012 don dinéir longa.

Anailis Mhargaidh & Tacaiocht Beartais

Mar chuid da ghndthrdl laethdil, rinne IMDO faoi anailfs rialta ar mhargaf
loingseoireachta in Eirinn agus thar lear. Usaideann IMDO an anailfs seo
chun eolas a thabhairt don Rialtas agus don earndil phriobhdideach
araon, i ndail le cinntf tabhachtacha beartais agus infheistiochta,

agus i nddil le tuarascélacha margaidh a foilsitear freisin. Tugann

IMDO combhairle agus tacafocht beartais rialta don Roinn lompair,
Turasdireachta agus Spairt (DTTAS). D'oibrigh IMDO go dluth le DTTAS i
rith 2012 ag ullmhd Beartais nua do Chalafoirt na hEireann agus foilseofar
éimfan Mharta 2013. Mar chuid den phrdiseas sin rinne IMDO anailis
shonrach ar réimsi tabhachtacha a bhaineann le beartas amach anseo.
D’oibrigh an oifig le roinnt Comhlachtai Stdit eile anuraidh a bhi ag
tabhairt faoi thionscadail né staidéir bainteach leis an bhfarraige, an
tUdards lomaiochta agus Forfds ina measc.

I mfan Mhdrta chuir IMDO Athbhreithniti Bliantdil ar chéras Chdin
Tonndiste na hEireann 20171 gcrich, oibleagaid éigeantach én gCoimisitin
Eorpach agus coinnfoll atd i bhfeidhm faoin rialti ar chtinamh stdit.

Ina theannta sin chomhordaigh IMDO comhairlitichdn Tionscail ar na

treoirlinte reatha um chiinamh stait mhuirf agus baineadh tsaid as
chun bonn eolais a chur faoi fhreagairt ndisitinta a cuireadh isteach i mf
Aibredin.

Foilsfonn IMDO feasachdin raithidla bhliantdla iompair agus trachta
mhuirfina soldthraitear sain-anailis ar mhargaf calafort agus
loingseaireacht na hEireann. Is é IMDO freisin a chuireann an fhaisnéis

le chéile chun an Annual Maritime Transport Economist a thoilsit, agus
foilsiodh é i mf Aibreadin. D’fhoilsiomar 50 achoimre sheachtainidil freisin
maidir le loingseoireacht agus le margaf geilleagracha.

Sa bhlian 2012, rinne IMDO athbhreithnit ar an bhfoilsit ar line da sraith
athbhreithnithe maidir le tradil loingseoireachta i bhformaid nua. Is
athbhreithniti thar 14 thir € an Shipping Trade Review ina gcuimsitear
sonraf maidir le tracht loingseoireachta idir Eirinn agus na priomh-
comhphdirtithe muirf Eorpacha. Ghin an céras 3,500 iarratas ar fhaisnéis
6 na sonraf a foilsfodh ar Iine.

I mf Mhedn Fémhair d'thoilsigh IMDO an tuarascdil Irish Ports Offshore
Renewable Energy Services (IPORES).

I mf Dheireadh Fémhair d'fhoilsigh IMDO Review of Port Financial
Accounts den chéad uair. Baineadh leas as an anailis freisin chun bonn
eolais a chur faoi bhreithnitichdin nfos leithne ar bheartais do chalafoirt.
Déantar eachtarshufomh ar phriomhshonraf ¢ na rditis airgeadais sa
staidéar agus tugtar athbhreithnit compardideach ar fheidhmfocht
airgeadais na gcalafort ann.

Imeachtai agus Foilseachain IMDO

I'mf Aibredin d'fhoilsigh IMDO an 9% heagran bliantdil da foilseachdn The
Irish Maritime Transport Economist, a seoladh ag cruinniti faisnéise
tionscail i mBaile Atha Cliath ar fhreastail feidhmeannaigh shinsearacha ¢
earndil Chalafoirt agus Loingseoireacht na hEireann air.

I'mfan Mheithimh, d’éstail IMDO Comhdhail Eorpach na Loingseoireachta
Gearrthurais i mBaile Atha Cliath. Ba é an tAire lompair, Turaséireachta
agus Spairt, Leo Varadkar T.D. a thug an spreagaitheasc ag an gcomhdhail
ar fhreastail 150 toscaire 6 Eirinn agus 6n Eoraip uirthi. T4 an oifig ag tacu
le “Gradam Loingseoireachta Gearrthurais Chumann Onnmhaireoirf na
hEireann” ag gradaim bhliantdla Chumann Onnmhaireoirf na hEireann én
uair ar bunaiodh é. Ba é Stena ‘Cuideachta Loingseoireachta Gearrthurais
naBliana’i 2012.

Tacu le Forbairt Oideachais

Sa bhlian 2012 thug Scéim Cinamh Oideachais do Mharaithe na hEireann
(ISEAS) maoinit deontais don Ifon is mé daltaf a bhi ann riamh, agus
bhain 123 dalta agus 12 chuideachta leas as focafochtaf oilitina ar muir
agus as tacafocht chuideachta. Déanann IMDO Scéim ISEAS an rialtais

a bhainistit agus a riar. Ina theannta sin, chuir IMDO ctinamh deontais

ar fail do 15 maraithe a lig déibh deimhnithe nf b’airde a bhaint amach i
dtaobh innidlacht ghairmidil, ctirsa tiontaithe na Scipéirf lascaireachta
san direamh.

Lean an cldr IMDO atd tiomnaithe do scoileanna Follow the Fleet le go leor
suim a spreagadh le breis agus 1,421 bunscoil rannphdirteach anois ar
bhonn naisitinta agus td for-rochtain fhéideartha ar bhreis agus 55,000
dalta scoile. Bhi an t-iriseoir muirf mér le rd, an tUasal Tom McSweeney,
ina chathaoirleach ar an gcomédrtas bliantil idir scoileanna, agus ba f
Scoil Bhride Naofa as Cinn Mhara a fuair an phriomhdhuais. Chuaigh IMDO
i gcomhphairtiocht nua le hArd-Mhtsaem na Mara a dsdideann Follow
the Fleet mar chuid dd chldr turas scoile chuig a ionad nuachdirithe i
nDUn Laoghaire.

D’6stail IMDO Comhdhail Eorpach na Loingseoireachta Gearrthurais i mBaile Atha Cliath i 2012.

“Is iad na cuideachtai loingseoireachta ata
bunaithe in Eirinn agus an infheistiocht isteach
6 ghndlachtai iasachta a spreag fas an tionscail
in Eirinn.”
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D'fhoilsigh IMDO an 9° heagran da foilseachdn bliantdil The Irish Maritime Transport Economist,
agus seoladh é ag cruinniu faisnéise tionscail i mBaile Atha Cliath.
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Seirbhisi Muirthimpeallachta

agus Sabhailteacht Bhia

Raiteas an Stiurthoéra

Redchtdil Seirbhfsi Muirthimpeallachta
agus Sabhdilteacht Bhia (MEFS) roinnt clair
monatdireachta reachtula ag Foras na Mara
mar thacaiocht le sabhailteacht sliogéisc
agus cosaint na Muirthimpeallachta le linn
2012. Airftear orthu sin: Clar Naisiinta
Monatdireachta na mBitocsainf; an ghné
i dtaobh sliogéisc den Chldr Ndisitnta
maidir le Riald larmhair; cigireacht agus
monatdireacht ar ghluaiseachtaf stoc
éisc agus sliogéisc a chur i bhfeidhm de
réir mar a cheanglaftear faoi Threoir an AE maidir le Sl3inte Eisc; agus
Clar Naisitinta Monatdireachta na Miolta Eisc. | dtaca leis na cldir seo,
is é Foras na Mara an tSaotharlann Ndisitinta Tagartha le haghaidh
monatdireacht a dhéanambh ar ghalair i sliogéisc, in éisc eite agus i
gcrustaigh; bitocsainf; éilledin mhicribhitheolafochta i sliogéisc agus
substaintf dirithe ceimiceacha i ndobharshaothru.

| gcomhar leis an Roinn Comhshaoil, Pobail agus Rialtais Aitiil

(DECLG) agus le comhlachtaf stait eile, agus le cuidiu ¢ chonraitheoirf
seachfhoinsithe, sheachaid an Foras gnéithe bunriachtanacha Chreat-
Treoir na Straitéise Mara agus na gnéithe monatdireachta cois cdsta

agus inbhir na Chreat-Treorach Uisce. Cuireadh an cldr um bailit sonraf
bonnline chun cuspéirf caomhantais a leagan amach do ldithredin

mhara Natura 2000 (Limistéir faoi Chaomhn Speisialta agus Limistéir
faoi Chosaint Speisialta) i gcrich in 2012. De thoradh sin bhiothas in ann
tuilleadh dul chun cinn a dhéanamh maidir le tabhairt faoi Mheasutnuithe
Cuf ar ghnfomhafochtafiascaigh agus dobharshaothraithe a d'théadfadh
tionchar a bheith acu ar chuspéirf chaomhantais na ldithredn seo, agus
fuarthas réiteach ar chuid de na saincheisteanna ceadunaithe ag eascairt
as breithitinas arna thabhairt ag an gCoimisitin Eorpach ag rd gur theip ar
Eirinn ina n-oibleagdidi faoi na Treoracha maidir le hEin agus Gnathdga.

T4 céras l3idir caighdedin, creididinaithe ag an mBord Ndisitinta um
Chreiditint, ina bhonn taca le seachadadh a lan de na cldir seo maidir le
sabhdilteacht bhia agus comhshaoil. Coinnfodh an scéip creididinaithe
maidir le caighdedn cailfochta ISO 17025 i 2012 agus fuarthas creidiinu i
nddil le dhd mhodh tastala sa bhreis, arbionann € sin agus 36 ceann go
hiomlan.

Gné thabhachtach den chldr oibre 2012 ab ea comhairle eolafochta agus
tacafocht a chur ar fail, lena n-dirftear réimsf amhail ceadunais agus
léasanna urthrd, ceadunais dobharshaothraithe, ditscairt le cartadh
dreidedla ar muir, tacafocht a thabhairt do Thascthérsa Cumasdra

an Ghripa Comhordaithe Mhuirf, agus do Bhainistiti Banna Singile
dobharshaothraithe.

T4 cur chuige comhoibrioch ina ghné thabhachtach den obair uile
aleagtar amach thuas, agus a dhéantar i gcomhar leis an Roinn
Talmhalochta, Bia agus Mara (DAFM), le hUdards Sabhdilteachta Bia
na hEireann (FSAI), leis an Udards um Chosaint lascaigh Mhara (SFPA),
leis an Roinn Comhshaoil, Pabail agus Rialtais Aititiil (DECLG); leis an
nGniomhaireacht um Chaomhnd Comhshaoil (EPA), leis an tSeirbhfs
Pairceanna Naisidnta agus Fiadhulra (NPWS) agus le roinnt ranna agus
gnfomhaireachtaf eile de chuid an Rialtais.

Mar fhocal scoir, is gné chrof-ldrnach é cldir taighde a thacafonn leis na
hoibleagdidf reachtula agus idirndisitinta thuasluaite, amhail tuairiscit
faoi réir Threoracha éagsula an AE, OSPAR agus Chomhairle Idirndisitinta
um Thaiscéalafocht na Mara (ICES), agus leanann MEFS leis an obair
thadbhachtach seo ag an bhForas. I measc na bpriomh-aschur bhf
foilseachdin in irisf a bhfuil athbhreithnit piaraf déanta orthu chomh

@5

maith le roinnt tuarascalacha éagsula. Airitear orthu sin foilseachain ar
raon leathan ceisteanna bainteach leis an muir amhail sdbhailteacht
bhia, sldinte éisc, pleandil spasuil agus stddas comhshaoil agus rialt
miolta éisc.

C oy p0 (

An tUasal Caroline Bocquel

Stitrthdir Gnfomhach: Seirbhfsf Muirthimpeallachta agus Sabhdilteacht
Bhia

Combhairle

Sa bhlian 2012, rinne foireann MEFS, i gcomhar le comhghleacaithe ¢
Sheirbhfsf Comhairleacha um Eiceachdérais lascaigh, maoirseacht ar chur
i gerich an bhailithe sonraf bonnline i ldithredin mhara Natura 2000.
Cuirtear na sonraf bonnline ar fail do NWPS chun cuspéirf caomhantais a
shocrti do na ldithredin seo, agus dd bhrf sin, cuidionn sé leis an bprdiseas
Measuinuithe Cuf ar ghnfomhafochtaf iascaigh agus dobharshaothraithe.
Rinneadh tuilleadh dul chun cinn i dtreo breis Meastnuithe Cui a chur i
gerichi2012.

I ndiaidh conartha arna dhdmh ag an bhForas, ar son DECLG i 2011, bhf
obair Chreat-Treoir na Straitéise Mara dfrithe ar na nithe seo a leanas i
2012: sainchomhairle a sholdthar do na conraitheoirf seachtracha chun
cuidid leis an measunu tosaigh ar stddas comhshaoil uiscf mara na
hEireann, Dea-Stadas Comhshaoil a chinneadh, spriocanna comhshaoil
agus tdscairf bainteacha a shocrd, agus Atlas Mara digiteach a fhorbairt.

Lean an fhoireann um Sabhailteacht Sliogéisc le comhairle a chur

ar fail don SFPA agus don FSAI maidir le sabhdilteacht bhia i dtaobh
sliogiasc, chun rialuithe leandnacha oifigitila a chur i bhfeidhm de

réir na gcldr monatdireachta maidir le bitocsainf sliogéisc agus rangt
micribhitheolafochta, ag feidhmit indr rél mar Shaotharlann Ndisitinta
Tagartha le haghaidh an dd réimse sin.

Sa bhlian 2012 cuireadh an préiseas um Bainistiti Banna Singile i gcrich
i ngach B4 a bhf gnfomhach le feirmeoireacht éisc eite. T4 an proiseas
ceaptha le cleachtais fhearachais a chomhordu ionas go gcloftear

leis an dea-chleachtas agus go mbionn cérais stocala, bhranraithe
agus chdiredla i bhfeirmeacha aonair comhoiritinach leis na socraithe
i bhfeirmeacha comharsanachta. Is |éir go bhfuil an préiseas um
Bainistitl Banna Singile an-éifeachtach chun miolta éisc a rialt agus
chun teagmhais ghalair sna stoic a laghdu go foriomlan. Tugadh

deich ndoiciméad um Bainistiti Bdnna Singile, pleananna gnfomhacha
branraithe san direamh, suas chun déta i ndail le gach uile oibreoir
dobharshaothraithe d'éisc eite feadh an chésta i 2012.

Airftear seo a leanas leis na réimsf eile inar thug foireann MEFS comhairle
le linn 2012:

> Cuireadh comhairle ar an EPA maidir le ceisteanna maidir le
didscairt cartadh dreidedla ar muir trf phairt a ghlacadh ar Choiste
Combhairleach na Gnfomhaireachta maidir le Dumpail ar Muir;

> Cuireadh comhairle ar an DECLG maidir le hiarratais ar Léasanna
Urthrd agus ar Cheadunais Urthrd trf phdirt a ghlacadh ar Choiste um
Sheicedil na gCeaduinas Mara de chuid na Roinne; agus

> Cuireadh comhairle ar an Roinn Talmhafochta, Bia agus Mara maidir
le hiarratais ar Cheadunais Dobharshaothraithe.

Mar fhocal scoir, lean foireann MEFS freisin ag cur le hobair Choinbhinsitin
OSPAR agus ICES, agus ag soldthar comhairle don Roinn Cumarsdide,
Fuinnimh agus Acmhainni Naddrtha agus don EPA, maidir le gnéithe
dirithe comhshaoil atd bainteach le taiscéalafocht agus tdirgeacht
hidreacarbdin amach 6n geosta.

Monatdireacht

Ba € 2012 an chéad bhliain iomladn inar Gsdideadh anailisf ceimiceacha
go heisiach chun Clar Ndisitiinta Monatéireachta na mBitocsainf a

chur chun feidhme. Fuarthas creiditinti i leith dhd mhodh anailise
bhreise a éascdidh an t-aistriti 6 bhithmheastnachtai. Cludaitear

sna tdstalacha nua anailfseacha seo raon nios leithne tocsaini mara
rialaithe agus chuiditear iontu le torthaf tastéla a chur ar ais nios tapa
na mar a rinneadh roimhe seo. Taifeadadh titichan an-ard den tocsain
sliogéisc Azaspiracid i sliogéisc feirme i rith na mfonna samhraidh agus
b'éigean ldithredin san iardheisceart a dhiinadh go forleathan agus go
fadthréimhseach dé bharr.

Aimsfodh blds mér den fhiteaplantcon atd marfach d’éisc Karenia
mikimotoi ar feadh chdsta an larthuaiscirt 6 Mhaigh Eo go Diin na nGall
agus i dtitichan nfos fsle ar an gcuid eile de chésta an larthair le linn

na mfonna il agus Ldnasa, agus bhftionchar mér ag an mblds sin ar
bheatha mara agus ar shliogéisc sna ceantair seo. Bhfard-dlus sa bhlas,
agus fuarthas tuairisci maidir le huisce didhathach dearg né donn i roinnt
ceantar agus tuairiscfodh beatha mara marbh ag teacht i dtir ar Iine an
chladaigh i roinnt diteanna freisin.

Thuairiscigh baill foirne MEFS a bhi ag obair sa Chldr Naisitinta
Monatdireachta ar larmhair go raibh bliain eile ann ina raibh an tionscal
feirmeoireachta éisc Ian-chomhliontach, agus cuireadh comhairle ar f3il
do FSAl agus don SFPA maidir leis na leibhéil éilledn i mbia mara.

Le linn 2012, thug Clar Ndisitinta Monatdireachta na Miolta Eisc faoi 254
scrudu ar mhiolta éisc ar 23 Idithredn tégala salmainide (braddn agus
breac) a bhi gniomhach, ar aon dul le prétacal ndisidnta monatéireachta
na mfolta éisc (Monitoring Protocol No.3 for Offshore Finfish Farms

- Sea Lice Monitoring and Control, Department of Marine and

Natural Resources (2000)). Scaipeadh tuairisci miosula ar na torthaf
monatdireachta chuig pairtithe leasmhara agus foilsiodh na sonraf ar fad
le haghaidh 2012 i dtuarascail bhliantdil.

Thar ceann an EPA agus DECLG, cuireadh clar forleathan monatéireachta
comhshaoil i bhfeidhm i rith 2012 maidir le paraiméadair
fhisiciceimiceacha, substainti tosafochta, fiteaplanctén agus féna
beantach in uiscf inbhir agus césta chun na ceanglais faoi Threoir na
nUisci Sliogéisc (Treoir 2006/113/CE) agus faoin gCreat-Treoir Uisce
(Treoir 200/60/CE).

Sa bhlian 2012, rinneadh tdstdil pataigine ar os cionn 3,000 iasc eite
(Brdddn go priomha, ach bhf breac dea-dhathach, Ruabhreac Rua, Lits
agus cinedil eile éisc gharbh ina measc freisin) faoi chldir monatéireachta
sldinte ina raibh samplaf diagndiseacha tar éis a bheith curtha isteach
chuig an tsaotharlann, né de thoradh trialacha scagtha a tugadh futhu ar
son thionscal an dobharshaothraithe. T4 Eire fés saor 6 ghalair liostaithe
na n-iasc eite(Faoi Threoir 2006/88/EC chomh maith leis na treoracha
a chuimsitear faoi Chinneadh an Choimisidin 2010/221/EU). Tugadh

faoi tastdlacha i gcomhair galar freisin ar bhreis is 9,000 moileasc

agus crustach, a thug aghaidh go priomha i dtaobh monatdireacht a
dhéanamh ar an vireas heirpéis (OsHV-1pvar) i measc oisrf an Aigéin
Chidin. Aimsfodh an vireas i dtrf bh3 eile, rud a fhdgann go bhfuair 26 ba
san iomlan toradh tastala dearfaigh ina leith. Meastar go bhfuil line an
chdésta ar fad saor 6 Bonamia ostreae, ach amhdin i gcds ocht mbd.

An tUdaras Innivil maidir le Sldinte Eisc

Sa bhreis ar na seirbhisf saotharlainne um shldinte éisc, ina gclidaitear
seirbhfsf NRL (Saotharlann Naisitinta Tagartha) i leith galair éisc, mhoilisc
agus chrdstaigh, ta an tAonad um Shldinte Eisc ina Udaras Innidil maidir
le Treoir 6n gComhairle 2006 /88/EC (‘an Treoir maidir le Sldinte Fisc’) a
chur i bhfeidhm. Is franndg an Udardis Innidil a stitirann obair na gligirf
Tréidliachta én DAFM a oibrionn i réimse an dobharshaothraithe. In 2012,
cuireadh 319 cigireacht i gcrich de réir na reachtafochta; tidarafodh 1,800
gluaiseacht (allmhairf, onnmhairf agus gluaiseachtafinmheanacha)

i leith ainmhithe uisceacha beo; agus eisfodh Udard Sldinte Eisc i

gcds 13 chuideachta, rud a thagann go bhfuil 417 Gnélacht Téirgthe
Dobharshaothraithe tdaraithe sa tir faoi Iathair.

Taighde

Déanann MEFS taighde feidhmeach mar thacafocht do chlair
mhonatéireachta a sheachadadh agus chun bonn eolais agus treoir

a thabhairt maidir le ceanglais reachtula amach anseo. Bhf roinnt
tionscadal ilbhliantuil i gcomhar le raon comhphairtithe taighde ndisitinta
agus idirndisitinta fés ar bun nd beagnach criochnaithe le linn 2012, lena
n-3dirftear:

> Eifeachtaf Bitheolalochta - éifeachtaf bitheolalochta agus anailfs
cheimiceach a chomhcheangal chun measuinu nios éifeachtaf a
dhéanamh ar thruaillit in uisci na hEireann.

> GilPat agus AquaPlan - tugtar aghaidh sa dd thionscadal ar
cheisteanna sldinte éisc i ndail leis an earndil dobharshaothraithe
d'éisc eite in Eirinn.

> Tionscadal Coiscthe Ealaithe (Prevent Escape Project) (EU FP7- an
74 Creat-Chlar) - a dhéanann iarracht leibhéal agus tionchar na
geoiscthe ¢ ldithreacha éisc eite feirme a mheas, agus straitéisf a
fhorbairt chun é seo a laghdu.

> Bivalife (maoinithe ag FP7) - td sé de chuspdir ag an tionscadal eolas
nudlafoch a chur ar fail maidir le patagainf a ionfhabhtafonn oisrf
agus didilicinf agus cur chuige praiticitil a fhorbairt leis na galair
ionfhabhtafocha a chuireann isteach ar na hainmhithe seo a rialu.

> ASTOX Il - fuarthas tuilleadh eolais maidir leis an tocsaineolaiocht
a bhaineann leis na tocsainf sliogéisc seo agus baineadh Usdid den
chéad uair as modhanna méilineacha chun daileadh an speicis
chuisigh Azadinium spinosum a mhapdil in uiscf an chésta nuair a
tugadh faoi thuras taighde feadh chésta an deiscirt agus chésta an
iarthair i mf Lunasa.

> ASIMUTH (maoinithe ag FP7) - forbrafodh téirgl réamhaisnéise
ag baint usdide as samhlacha fisiceacha, satailite agus sonraf in
situ le réamhrabhadh ar bhlds tromchuiseach a chur ar fail, rud a
thabharfadh deis d'fheirmeoirf iasc agus sliogiasc a gculttr agus a
gcleachtadh bainte a oiritinti in am, chun caillteanais fhéideartha a
laghdu.

> Tdraon tionscadal eile ann, ag leibhéal Msc agus PhD, i
micribhitheolafocht sliogéisc, i gceimic mhara agus i sldinte éisc.

Leanann Foras na Mara le tacafocht a thabhairt do Chlar Naisitinta

na hEireann um Biteicneolafocht Mhuirf, go hdirithe trf shaordidf
saotharlainne a sholdthar do thionscadail taighde ata ar bun in Ollscoil
na hEireann, Gaillimh faoi dhdmhachtain Beaufort do Bhithfhionnachtain
Mhara.
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Seirbhisi Comhairleacha

um Eiceachdrais lascaigh

Raiteas an Stiurthora

Ba ghné [drnach é den chlar oibre 2012 ag

na Seirbhisf Comhairleacha um Eiceachdrais

lascaigh (FEAS) tacafocht eolafochta a chur

ar fail lena bhfreastalaftear ar riachtanais

phrfomhchliant agus phriomhphairtithe

leasmhara de chuid an Fhorais. Thugan

Foras tacafocht don Roinn Talmhafochta,

Bia agus Mara (DAFM) ag cruinnithe éagsula

de chuid an Aontais Eorpaigh agus chuir
siad Leabhar bliantuil na Stoc ar fail ag am tréthuil. Bhf na rudaf seo
ri-thdbhachtach don idirbheartafocht leis an Aontas Eorpach maidir le
deiseanna iascaireachta inmharthanaf do chabhlach na hEireann. Leanadh
le cruinnithe Chomhphdirtiocht Taighde Folafochta lascaigh na hEireann
agus sainaithniodh an g4 le suirbhéanna nua cloichedn. Tugann na torthaf 6
na suirbhéanna seo faisnéis bhunriachtanach duinn chun cudtaf Nephrops
na hEireann a bhainistiti. Tionéladh cruinnithe leis na hEagrafochtaf
Neamhrialtasacha (NGOnna) comhshaoil in Eirinn ar bhonn rialta freisin.
Leanadh leis na hidirbheartafochtaf ar athchdiriti an Comhbheartais lascaigh
le linn 2012 agus thug FEAS tacafocht do DAFM ag a ldn cruinnithe, go hirithe
i ndail leis an gcosc ar dhitscairt agus leis an bPlean nua llbhliantdil um Bailiti
Sonraf. Fuair FEAS €2.88 millitin i maoiniti 6n AE i gcomhair an Chreata
um Bailid Sonraf (DCF) a thacaigh leis na cldir fhairsinge suirbhé a rinneadh i
nddil le calafoirt, sampldil mara agus le harthaf taighde. Lean FEAS lena chuid
oibre e pleananna bainistiochta iascaigh a fhorbairt do l3ithredin NATURA.
Cuireadh Atlas nua suirbhé ar fail ina leagtar amach daileadh agus flirse
speicis éisc 6 chlar na hEireann maidir le hEisc Ghrinnill (2005 go 201).
Baineadh Usdid as na sonraf seo freisin sa mheastinu ar bhithéagsulacht éisc
na hEireann le haghaidh Chreat-Treoir na Straitéise Mara. Caitheadh cuid
mhaith ama ag obair le baill foirne Fhoras na Mara chun Feidhm a bhaint as
Saibhreas Ar nAigéin - Plean Comhthdite Muir d'Eirinn a fhorbairt. Trath a
raibh timpeallacht dhtshldnach eacnamaioch ann, lean FEAS ag teacht ar
mhaoinit breise én AE d'fhonn seachadadh seirbhis eolafochta a neartt agus
luach a chur le sécmhainnf sonraf atd ann cheana féin.

An Dr Paul Connolly

Stitrthdir: Seirbhisi Comhairleacha um Eiceachdrais lascaigh

An Creat um Bailiti Sonrai

Cuireann an DAFM dualgas ar Fhoras na Mara tabhairt faoi chldir oibre

na hEireann i nddil le hoibleagdidi ndisitinta faoin gCreat um Bailid Sonraf
(DCF; Rialachan 199/2008 6 Chomhairle an Aontais Eorpaigh). Tacafonn

an DCF leis an mbailit sonraf, an mbainistfocht sonraf, agus an gcomhairle
eolafochta atd ag teastail chun an Comhbheartas lascaigh a chur i gerich.
Chuimsigh cldr oibre 2012 cldr cuimsitheach suirbhé arthaf taighde, samplil
calafoirt ar churi dtfr na ngabhdla, sampldil mara ar éisc aischurtha,

préifil acise ar an acmhainn iascaigh, anailfsi ar shonraf Logleabhar an

AE agus ar shonraf Cérais Monatdireachta Arthai. Tugadh faoi 175 turas
breathndireachta um shampldil mhara ar bord drthafiascaireachta
Eireannacha san iomldn, agus bhi 8,349 13 eolaithe ar muir de thoradh sin.
Tugann na turais bhreathnéireachta seo teagmhail direach ‘ar talamh’ leis
an tionscal, rud atd rithdbhachtach agus thar a bheith luachmhar do FEAS.
Isiad na sonraf seo a bhailitear an bundbhar a dsdidtear chun measinu a
dhéanamh ar an acmhainn agus chun comhairle eolafochta a fhorbairt lena

chinntiti go ndéanfar saothrt inbhuanaithe uirthi. Tomhaiseadh os cionn
400,000 iasc agus rfomhadh aois 43,000 iasc d'fhonn sonraf a sholdthar
do na samhlacha measunaithe stoic. D'oibrigh Foras na Mara go dltith le BIM
chun Clar Naisitinta na hEireann, 2012 a sheachadadh i gcomhair an Chreata
um Bailid Sonraf (DCF).

Suirbhéanna Arthai Taighde

Baintear Usdid as roinnt mhaith acmhainnf airgeadais agus foirne de
chuid FEAS chun cldr suirbhé maidir le harthaf taighde a sheachadadh don
Chreat um Bailid Sonraf (DCF). Rinneadh 12 shuirbhé iascaigh saniomldn
ar an RV Celtic Explorer, ar an RV Celtic Voyager agus ar arthaf trachtdla
cairtfhostaithe sna huiscf amach 6 Eirinn. Caitheadh 190 14 ar muir san
iomlan ar na turais suirbhéanna agus tugadh faoi 1,237 13 eolaithe ar raon
leathan suirbhéanna, lena n-diritear suirbhéanna fuaimidla ar fhaoitin
gorm, ar thorciasc agus ar scadan, suirbhéanna teilifise faoin uisce ar
stoic Nephrops agus suirbhé na hEireann ar éisc ghrinnill. Rinneadh na
suirbhéanna uile seo a chomhordu trid an gComhairle Idirndisitinta um
Thaiscéalafocht na Mara (ICES) agus bh comhoibriti [didir idirndisitnta i
geeist leis na tfortha seo a leanas: an lorua, an Riocht Aontaithe, an fsiltfr,
an Fhrainc, an Spdinn agus an Ghearmdin. Baineadh Usdid as na sonraf seo
i measUinuithe stoic idirndisitinta a bhfina mbonn eolais faoi chomhairle
eolafochta ar dheiseanna iascaireachta do 20713.

Idirghniomhaiocht Pairtithe Leasmhara

Leantar le cruinnithe rialta a redchtdil le pairtithe leasmhara mar ghné
thabhachtach den obair a dhéanann FEAS. Caitheadh go leor ama agus
fuinnimh ag obair leis an tionscal trf na Comhairli Comhairleacha Réigitinacha
agus trf Chomhphdirtiocht Taighde Eolafochta lascaigh na hEireann. |
measc na saincheisteanna mora ar tugadh futhu, bhi forbairt Pleananna
Bainistiochta éagsula (e.g. Scaddin na Mara Ceilti), bainistiocht bheartaithe
do Mhednna Nephrops Bhanc an Torcdin, agus tabhairt faoi shuirbhéanna
breise trdil ar drthaf trachtala cairtfhostaithe. Baineadh dsdid as an suirbhé
deireanach sin chun cur leis na sonraf a saidtear le comhairle a chur faoi
staid na stoc Nephrops ar Bhanc an Torcdin. Tiondladh cruinnithe gach
réithe leis na hEagrafochtal Neamhrialtasacha (NGOnna) comhshaoil

(Colin Comhshaoil na hEireann) chun eolas a thabhairt déibh maidir

leis an gcomhairle eolafochta is déanaf. Thug FEAS tacafocht don Roinn
Cumarsaide, Fuinnimh agus Acmhainni Nadurtha agus d’lascaigh Intire

na hEireann ag na comhairlidichdin ndisidnta le pairtithe leasmhara um
eascanna, agus ag tabhairt cur i [athair i gCluain Meala, i mBaile Atha Luain, i
gCora Droma Ruisc agus san Oireachtas.

Combhairle Eolaiochta

Cuimsfonn Leabhar na Stoc an chomhairle eolafochta is déanaf ar fad faoi
na stoic sitid a bhaineann le hEirinn agus a thagann faoi shainchdram an
Chomhbheartais lascaigh. Sheachadadh an leabhar seo chuig DAFM agus
beidh sé ina chuid an-tdbhachtach den idirbheartaiocht leis an AE maidir le
deiseanna iascaireachta do chabhlach na hEireanni 2013. Ina theanna sin,
ta sé mar bhonn leis an rditeas bliantuil inbhuanaitheachta maidir le stoic
gisc a chuireann an tAire os comhair D3il Eireann. Ghlac eolaithe FEAS pdirt
i mbreis agus 50 cruinniti de chuid sainghrutpaf idirndisitinta eolafochta a
redchtail ICES agus an Coiste Eolafochta, Teicnitiil agus Eacnamaiochta um
lascaigh. Tugadh faoi réimse leathan saincheisteanna eolafochta maidir le
soldthar comhairle eolafochta chun tacti leis an gComhbheartas lascaigh.
Rinne eolaithe FEAS cathaoirleacht ar phriomhghruipaf eolafochta lena
n-diritear: pleandil don Uastoradh Inbhuanaithe; suirbhéanna arthaf taighde
a Usaid le haghaidh tdscairf éiceachdrais; comhairle ar Scaddin, comhairle
ar elasmobranch; comhairle ar Eascanna; tsdid a bhaint as suirbhéanna
arthaf taighde le haghaidh meastinaithe agus comhairle; suirbhéanna ar

éiceachoras peiligeach agus Usdid na sonraf cérais monatéireachta arthaf
(VMS) le comhairle a thabhairt. Bhi an obair ar acmhainnf an iascaigh
chladaigh, braddn agus eascann mar chuid thdbhachtach de na cldir do
2012 freisin. Leanadh ag obair le BIM, leis an tSeirbhis Pdirceanna Ndisitinta
agus Fiadhulra, leis an Roinn Comhshaoil, Pobail agus Rialtais Aitiil, agus
leis an Roinn Talmhafochta, Bia agus Mara (DAFM) chun forbairt a dhéanamh
ar bhearta iascaigh do ldithredin NATURA a chomhlionfadh &r n-oibleagaidf
faoi Threair an AE maidir le hFin agus Gnathéga. Cuireadh tuarascail maidir
le stadas agus bainistiocht iascaigh na n-oisrf dtichasacha in Eirinn i gerich
freisin. D'thorbair FEAS cur chuige nua maidir le comhairle ar ghabhdil
braddn a sholdthar do 2013, ina gcuimsitear anailfs riosca feabhsaithe
maidir le réamhaisnéisf ar thitiirse bradan. Forbrafodh comhairle maidir le
braddin agus eascanna i gcomhar le hlascaigh Intfre na hEireann agus na
Buanchoistf Eolafochta do Bhraddin agus d’Eascanna. Rinne pearsanra FEAS
cathaoirleacht ar na Buanchoistf Eolafochta do bhraddin agus d’eascanna.

Saoraid Bhaile Ui Fhiachain

Lean baill foirne FEAS i mBaile Uf Fhiachdin lena chuid oibre le tacair sonraf
fhadtéarmacha fhisiceacha, cheimiceacha agus bhitheolaiocha a choinneail
agus a fhorbairt ina sonraitear gné fhioruisce dhobharcheantar Bhuirios
Umhaill. Agus uasghradd mér & dhéanamh ar na gaistf éisc i mBuirios
Umbhailli 2012, leanadh chomh maith leis an obair dirimh i leith bradan, breac
geal agus eascanna, chldr dhobharcheantair na n-iasc ég agus dinimic stoic
lena mbaineann (féach Aguisin). Redchtaladh Comhdhail GLEON (Gréasan
na Réadlann Ficeolafochta Lochanna an Domhain) i mBaile Ui Fhiachdin
agus bhibreis is 130 eolafidirndisiinta rannphairteach ann. Tugadh curi
lathair ag an gComhdhdil Dhomhanda lascaigh maidir le caoga bliain d’obair
anailfse déanta ar an eascann geal i mBuirios Umhaill. Cuireadh ctiig PhD i
gcrichi 2012 a bunafodh i mBaile Uf Fhiachdin nd inar tsaideadh dbhar agus
sonraf a bailfodh i mBuirfos Umhaill. Thosaigh tionscadal nua PhD 2012, i
gcomhar leis an lorua agus le Gniomhaireacht na Lochanna i dTuaisceart
Eirinn, ina scridéfar na tosca a imrfonn tionchar ar éiceolafocht na mbradan
ar muir. Leanadh leis an obair atd ar bun i mBaile Ui Fhiachdin ag tionscadal
Géineolafochta Beaufort de chuid Coldiste na hOllscoile, Corcaigh agus
d'fhoilsigh siad go leor foilseachdn in irisf piarmheastinaithe.

Taighde Feidhmeach

Bfonn rannphadirtfocht i dtionscadail taighde fheidhmigh rithabhachtach
chun dul chun cinn a bhaint amach i gcomhairle eolaiochta. Lean Tionscadal
Eiceachérais Beaufort leis ag cruthu naisc 3idre leis an earndil trf leibhéal
ar réimse leathan tionscadal, lena n-diritear idirghniomhafochtaf idir
iascach agus rénta, éin mhara, samhaltt atd bunaithe ar mhéid agus
rannphadirtfocht pairtithe leasmhara. T4 cémhaoirseacht & déanamh ag
FEAS freisin ar raon tionscadal taighde le roinnt ollscoileanna Eireannacha.
Leanadh lendr nasc l3idir leis an earndil triti leibhéal trf thionscadail PhD
chémhaoirsithe. Dfrfodh sna tionscadail PhD seo ar bhitheolafocht na
Scabairde Duibhe, ar shamhaltti Nephrops, ar shamhaltd maidir le héisc
aischurtha, ar eolas neamhinste na n-iascairf a ghabhiil le hiisdid i measun
stoic, ar mhodhanna comhthdthaithe sonraf agus ar bhrath comharthaf 6
thacair shonraf. T4 FEAS pdirteach freisin i roinnt tionscadal atd maoinithe
ag an AE, lena n-3iritear DEEPFISHMAN (an tficeachdras Domhainmhara

a bhainistid), BENTHIS (staidéar ar thionchar éiceachdrais bheantaigh ar
iascaigh), SOCIOEC (éifeachtaf socheacnamafocha ar bhearta bainistfochta
an Chomhbheartais lascaigh amach anseo) agus MYFISH (Toradh iascaigh

a uasmhéadu agus aird 4 tabhairt ar chursaf éiceachdrais, eacnamaiochta
agus sdisialta). Thacaigh na saordidi i mBaile Uf Fhiachdin le raon leathan
taighde lena n-dirftear STIMULUS, STRIVE agus tionscadail PhD maidir e
dinimic lochanna, creachaddireacht, moirfeolafocht éisc agus géineolafocht.
T4 an obair thaighde fheidhmigh a dhéanann FEAS bunaithe ar choincheap
na forbartha inbhuanaithe agus ar an gcineal comhairle éiceachdrais nua

a bheidh ag teastdil sa todhchaf a chur ar fail. Ta na torthaf 6 go leor de na
tionscadail foilsithe in irisf eolafochta piarmheasunaithe (Féach Aguisin 4).

Mar chuid den suirbhé ar an eascann gheal ag Foras na Mara i mBaile Ui Fhiachdin,
déantar comhaireamh ar gach eascann atd ar imirce le sruth agus déantar cuid mhaith
diobh a shamplail.

“Gné larnach i measc na Seirbhisi Comhairleacha
um Eiceachdrais lascaigh ab ea tacaiocht
eolafochta a chur ar fdil lena bhfreastalaitear ar
riachtanais phriomhchliant agus phriomhphairtithe
leasmhara an Fhorais.”

Tuarascdil Fhoras na Mara maidir le hAtlas Suirbhéanna Trail na hEireann ar Eisc Ghrinnill &

tabhairt ag an Dr Peter Heffernan chuig an Uasal Simon Coveney T.D., an tAire Talmhaiochta,
Bia agus Mara.
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Seirbhisi Eolaiochta Aigéin

Raiteas an Stiurthora

Le linn 2012 thug na Seirbhisf
Aigéaneolafochta (0SIS) faoi obair
shuntasach i ngach ceann de na réimsf
seirbhisfin aigéaneolafocht, i éarscdiliu
ghrinneall na farraige, in oibriochtaf drthaf
taighde, i seirbhfsf faisnéise, i bhfuinneamh
na mara agus in ardteicneolafocht
mhara. Tacafonn OSIS le roinnt mhaith
taighde ndisitinta agus idirndisitnta, le
forbairt teicneolafochta agus nudlafochta,
agus déanann sé monatdireacht ar
ghnfomhafochtaf én bhfdil sonraf allamuigh trf sheirbhisi agus tdirgf
sonraf coimpléacstla a ghinitiint. Ghlac OSIS pdirt i réimse cldr ndisitinta,
Eorpach agus idirndisitnta, rud a chuireann feabhas ar &r gcumas le
seirbhisf tacafochta a chur ar fail i leith na n-éileamh a bhaineann le clair
chombhthaite eolafochta atd ina mbonn eolais faoi chomhairle beartais
trasearndla. Agus aitheantas d thabhairt ar an riachtanas atd ag méadu
le haghaidh cur chuige comhthdite i leith RTDI muirf, déanann OSIS
iarracht ar réitithe iomldna ‘6 cheann go ceann’ a chur ar fail d4 chliaint.
Chuir OSIS le smaointeoireacht straitéiseach freisin ar leibhéal ndisitinta
agus idirndisitinta trf phdirt a ghlacadh i raon tionscnamh lena n-diritear
Feidhm a Bhaint as Saibhreas dr nAigéin — Plean Comhthdite Muirf
d'Eirinn chomh maith le straitéis Atlantach an AE.

An tUas. Michael Gillooly

Stitirthdir: Seirbhisf Eolafochta Aigéin

Oibriochtai Arthai Taighde

Is é misean na ranndige um Oibriochtaf Arthaf Taighde (RVOpanna)
comhordu agus bainistiti a dhéanamh ar oibriochtaf an dd drthach
taighde de chuid Fhoras na Mara, an RV Celtic Voyager, an RV Celtic
Explorer agus an fheithicil chianoibrithe domhainmhara ROV Holland I.
Cuireann siad seirbhisf tacafochta ar fail d'Gsdideoiri na n-arthai, lena
n-3dirftear ionstraimid agus seirbhisf tacafochta innealtdireachta agus
oibrfochtaf ffor-sholtbtha.

Rinneadh athoiritint ar an dd drthach i 2012. Rinne Mooney Boats sna
Cealla Beaga athoiritinti ctiig bliana ar an RV Celtic Voyager ¢ 4 to 28
Eandir. I measc na n-oibreacha ar tugadh fithu san athoiritint rinneadh
athphéintedil iomlan ar an drthach agus atégadh an t-inneall agus an
gineaddir. Cuireadh an t-athoiridint i gerich de réir caighdedin an-ard
agus laistigh den tréimhse ama a bhi socraithe dé. Chuaigh an RV Celtic
Explorer isteach i nduga tirim in Milford Haven, RA ar an 30 Eandir lena
athoiridnd speisialta cuig bliana a chur i gerich. Tugadh an t-ollchéirid
mdr seo chun criche roimh an am a bhf sceidealta ar an 20 Feabhra.

Agus athoiriint déanta orthu faoi seach, cuireadh dianchldir shuirbhé
i gerich ar an dd arthach taighde. Cuireadh 16 shuirbhé i gerich ar an
RV Celtic Explorer arbh ionann iad agus 29113 eolafochta. Cuireadh

27 suirbhé i gerich ar an RV Celtic Voyager arbh ionann iad agus 272 13
eolafochta.

Cuireadh an clar bliantuil iascaigh i gcrich go rathil i 2012, inar
cuimsfodh trf chlar um shuirbhéanna fuaime agus criochnafodh an
suirbhé bliantdil ar éisc ghrinnill ag baint dsdide as an RV Celtic Explorer.
Cuireadh 30 I de shuirbhéanna ar an RV Celtic Voyager maidir le Teiliffs
Faoin Uisce i gcomhair measunu stoic Nephrops lenar dirfodh suirbhé
rathuil ar na mednna cloichean ar Bhanc an Torcdin ag doimhneacht sfos
g0 540m.

Cuireadh cuig chairtfhostu sheachtracha i gerich ar bord an RV Celtic
Explorer, in uiscf na Gearmdine agus na Rfochta Aontaithe lenar dirfodh
suirbhéanna do BSH (Bundesamt fiir Seeschifffahrt und Hydrographie -
Larionad Sonraf Aigéaneolafochta na Gearméine) agus d'Ollscoil Uladh.
Chuir na gnfomhaiochtaf seachtracha seo go mér leis an mbuiséad
oibritichain.

Cairtfhostafodh an RV Celtic Explorer ar feadh 4114 i mf Aibredin agus
Bealtaine 2012 arfs ag an ‘Centre for Fisheries and Ecosystems Research
(CFER) de chuid Fhoras na Mara Thalamh an Eisc, Ceanada le suirbhé
iascaigh a chur i gerich inar dirfodh obair ar an gCaidhp Phléimeannach
agus ar na Grand Banks theas. Sula ndearnadh an suirbhé thuasluaite
tugadh faoi shuirbhé trasdula ar an Atlantach Thuaidh ar feadh naoi ld ina
raibh eolaithe Fireannacha agus Ceanadacha ar bord agus bailfodh sonraf
luachmhara maidir le céiticigh agus le haigéaneolafocht.

Cuireadh an suirbhé "ECO2@NORTHSEA" i gcrich ar an RV Celtic Explorer,
a bhi maoinithe ag Eurofleets agus faoi stidir Geomar (an Ghearmadin),
tréimhse inar cuireadh suirbhé an-dian i gcrich ann sa Mhuir Thuaidh

i gceantair na hlorua agus na Riochta Aontaithe ag baint Usdide as ROV
KIEL 6000 agus raon leathan trealamh chun staidéar a dhéanamh ar

na héifeachtaf a bhaineann le stérail CO*mar chuid de mérthionscadal
ilbhliantuil agus il-drthaf.

Cuireadh dha shuirbhé hidreagrafacha i gcrich freisin ar an RV Celtic
Voyager arbh ionann iontu agus 25 I3 san iomldn chun tac le forbairt
Fhuinneamh na Mara SEAl amach 6 chésta thiar Chontae an Chlair.

Rinne taighdeoiri ¢ Ollscoil na hEireann, M4 Nuad (OF M Nuad) an
suirbhé “Gateways” sa Mhuir Cheilteach, suirbhé geolafoch atd maoinithe

faoi chldr am loinge an NDP.

Tugadh an RV Celtic Voyager amach ar iasacht freisin d'Ollscoil Learphoill
faoin gClar Rochtana Trasndisitinta Eurofleets leis an suirbhé AmSedis a

churi gerfch i Muir Eireann. Sa suirbhé rathdil seo rinneadh staidéar ar
mhdrthonn drfodair i Muir Eireann ag baint tsdide as teicnicf difridla lena
n-airftear alpairf agus crofghearrthéirf agus trealamh seismeach.

I measc gnfomhafochtaf eile suntasacha ar tugadh fathu ar bord RV Celtic
Voyager bhf cldir oilitina Science@Sea 4 stitiradh ag an bhfoireann SMART
agus clair oiliina faoi stitir ollscoileanna.

Chuir an ROV Holland | séasur suirbhé rathtil i gcrich sa bhliain 2012
agus usdideadh i ar dhd shuirbhé eolafochta a bhi cothrom le caoga a
trf 13 suirbhé. Usdideadh an ROV ar bord an RRV James Cook le haghaidh
suirbhé rathdil dar teideal “The Changing Oceans Expedition”. Mhair an
suirbhé ar feadh 35 14 in uisci na Riochta Aontaithe, uisci na hEireann
agus uisclidirndisitunta.

Scéim Bhreathnéireachta na nArthai lasachta
2012

Sa bhlian 2012, chuir Foras na Mara deichnitr breathndirf Eireannacha
ar bord drthafiasachta a bhi i mbun taighde a dhéanambh inar

n-uiscf. Chaith na breathndirf 238 13 ar muir san iomldn agus mhair

na suirbhéanna ar feadh tréimhsf éagstla a bhi chomh fada le 46 |3
agus chomh gearr le 8 [4. Mhair na suirbhéanna 23 13 ar an medn. Bhf
seachtar breathndirf pdirteach sna suirbhéanna Briotanacha agus ghlac
an chuid eile diobh pairt i suirbhéanna de chuid na Beilge, na hisiltire
agus na hlorua.

Ardseirbhisi Léarscailithe

Le linn 2012 thug an fhoireann um Ardseirbhisf Léarscéilithe (AMS) faoi
shonraf INFOMAR a fhail amach 6 chdsta an Deiscirt agus an Oirdheiscirt
ar bord an RV Celtic Voyager, ag déanamh dul chun cinn ar an gcuimsiu
sna ceantair thosafochta faoi seach.

Cuireadh dianchldr de ghniomhafochtaf suirbhé thar a bheith rathiil i
gcrich faoi chldr INFOMAR lenar bhain 78 13 suirbhé ar an RVCeltic Voyager
lena n-iritear suirbhéanna fairsinge bataiméadracha ar Mhuir Eireann,
chomh maith le suirbhéanna amach 6 chésta an deiscirt.

Gabhadh i gceann sonraf suntasacha bhreise a fhail mar chuid den ‘Value
Added Exploitation Programme’, lena n-3iritear: Le linn 2012 tugadh

faoi dhd réimse de ghniomhafocht suirbhé ar bord an RV Celtic Voyager

i gcomhair Udards Fuinnimh Inmharthana na hEireann (SEAI), chun taca
a chur faoi fhorbairt na hearndla fuinnimh in-athnuaite amach ¢ chésta
na hEireann. Tugadh faoi shineadh a chur leis an suirbhé ar bhealach

an chdbla den Léithredn Tastala i gCuan na Gaillimhe a rinneadh in 2011
chun bealach leasaithe a éascti don tsuitedil chabla ata beartaithe le
teacht i dtir sa Spidéal, Co. na Gaillimhe. Le linn mfan Mhdrta agus mf
Mhedn Fémhair 2012 rinneadh obair shuirbhé amach én gcdsta in iarthar
chontae an Chldir i limistéar tosafochta sainaitheanta ag an Marine
Renewables Energy Association (MRIA) i gcomhairle le hUdaras Fuinnimh
Inmharthana na hEireann.

Chomhordaigh AMS an suirbhé initichta lithredin i gcomhair
Feirmeoireacht Eisc Dhomhainmhara a rinneadh ar bord 3rthach taighde
cladaigh de chuid Shuirbhéireacht Gheolaiochta na hEireann (GSI) an RV
Keary ag Inis Toirc agus Inis B6 Finne, Co. Mhaigh Eo, chun sonraf bonnline
a chur ar fail ar mhaithe le samhaltt aigéaneolafochta agus le ldithredin
ionchasacha a roghn.

Chomhordaigh AMS Ceardlann Taighde na Chéad Raithe 2012 maidir

leis an gclar ‘Value Added Exploitation’ de chuid INFOMAR chomh

maith le Seiminedr Bliantuil na Ceathruin Raithe. Chuir AMS tairgl agus
aschuir INFOMAR ar taispedntas ag imeachtaf for-rochtana amhail Ras
Aigéin Volvo, Oceanology, ESOF 2012, Sea2Sky, Féile Eolaiochta agus
Teicneolafochta na Gaillimhe, agus PAD Atlantic Margins. Rinne AMS cur i
[athair freisin ag an gCeardlann Atlantach MESH, GeoScience Ireland, agus
ag an gComhdhdil Idirndisitinta um Fhuinneamh na Mara.

Cuimsiti INFOMAR ag Inis B Finne agus Inis Toirc

“Tacaionn OSIS le roinnt mhaith taighde ndisiunta
agus idirndisitinta, le forbairt teicneolaiochta,
agus le gniomhaiochtai nualaiochta agus
monatdireachta....”

RV Celtic Explorer agus Kiel 6000 ar an deic ar chul
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Seirbhisi Eolaiochta Aigéin

Seirbhisi Aigéaneolaiochta

Dhéiledil an fhoireann aigéaneolaiochta le breis agus 150 iarratas

ar shonraf aigéaneolafochta i rith 2012 agus lean siad le sonraf agus
anailfs allamuigh agus samhaltacha a sholdthar don tionscadal
dobharshaothraithe dhomhain faoi stidir na Seirbhisi Muirthimpeallachta
agus Sabhdilteacht Bhia.

Sheachaid Seirbhisf Aigéaneolafochta priomhghnéithe chomhaont
seirbhise SEAl um Fhuinneamh na Mara go trathuil agus laistigh den
bhuiséad a bhi socraithe dé. Airiodh leis seo forbairt agus seoladh
baoi fhuaimiil d'ard-bandaleithead i gCuan na Gaillimhe, ag tacti le
comhthionscadal i gcomhar le SEAI, Foras na Mara, IBM agus leis an
ngndthas SME atd bunaithe i nGaillimh Biospheric Engineering Ltd.

Stitiir OSIS iarratas rathdil ar SFl facina ghlaoch maidir le bonneagar
taighde 2012 agus da bharr sin ceadafodh maoinit i dtreo cabla
snathoptaice agus ndd ghrinnill na farraige a thégail i dteannta le
trealamh lena mbaineann a chuirfidh taca faoi ghnfomhafochtaf tastdla
agus taispedna ag l3ithredn tastdla fhuinneamh na mara agus SmartBay i
gCuan na Gaillimhe a bhfuil dalaf na ceathriin scéla luaite leo. Tugadh faoi
chombhairlitichdin shuntasacha le pairtithe leasmhara agus le hidardis le
linn 2012 inar dfrfodh ar iarratais urthrd agus iarratais eile a chur isteach
ag tus 2013 d’'fhonn bonneagar a shuitedil in 2014.

Rinneadh stdisitin tagartha Chionn Mhdlanna do theocht fhadtéarma
dhromchla na farraige a uasghradu agus a shonrd le saintréithe.
Tacafodh agus coinnfodh lfonra ndisitinta na mbaoithe aimsire ar son

na Roinne lompair, TurasGireachta agus Spairt (DTTAS). Rinne an DTTAS
athbhreithniti freisin ar fheidhmfocht an lfonra i 2012. D’éirigh go

rathuil leis sin agus leanadh ar aghaidh leis an maoiniu. Ag tégdil ar na
samhlacha nua aigéin a forbrafodh le déanaf le haghaidh doirteadh ola
agus feidhmeanna bithgheoiceimiceacha, forbrafodh tuilleadh laghdu ar
an scdla go dtf samhail ardtaifigh scairbhe. Seoladh uirlis réamhaisnéise
taoide beo ar an idirlion a sholdthrafonn réamhaisnéisi taoide ar feadh
suas le dhd bhliain ar aghaidh d’usdideoirf mara. Is a bhufochas leis

an gcothabhdil leantnach a dhéantar ar Lionra Naisitinta Tomhsaire
Taoide na hEireann go rabhthas in ann an feidhmchldr seo a fhorbairt.
Sholathraigh OSIS anailfs agus ionchur aigéaneolaiochta freisin i gcomhair
mheasund tosaigh Chreat-Treoir na Straitéise Mara.

Seachadadh priomhghnéithe tionscadail ASIMUTH, JERICO agus
MyOcean2 (arna maoiniti ag an AE) go rathuil agus ta céras nua um fhail
sonraf a forbrafodh i 2011 in Usdid anois i mB4 Bheanntraf.

Leanann OSIS de bheith gnfomhach leis an WGOH agus EuroGOOS de
chuid ICES agus leis an Sainghripa um Bhreathnéireacht Mara agus
Sonraf de chuid DG Mare. Lean OSIS leis an obair dlf a fhorbairt do
chomhphdirtiocht fhadtéarmach ar thionscadal FP7 Faireachlann
Ildisciplineach Eorpach Ghrinneall na Farraige (EMSO) agus bunafodh oifig
eatramhach sa Réimh. Ghlac OSIS pdirt sna tionscadail COOPEUS agus
SIDERI freisin agus i raon leathan tionscadail bhonneagair de chuid an AE
agus idirndisiunta.

Seirbhisi Faisnéise agus Forbairt (1S&D)

Choinnigh an fhoireann um Sheirbhisi Faisnéise agus Forbairt (IS&D)
orthu ag tabhairt tacaiocht theicnidil ¢ 14 go |4 don Fhoras (ag déileil
le breis agus 3,892 éileamh ar thacafocht, a chuimsigh ceisteanna
teicnidla, iarratas agus bainistfochta sonraf), agus ag déiledil le breis
agus 238 iarratas sonraf ¢ phdirtithe seachtracha. Bhibaint ag IS&D

le 83 tionscadal agus gnfomhafochtaf bainteacha maidir le Tacafocht
Straitéiseach Ghndé agus Tacafocht Theicnilil, le Cdrsaf Oibritichdin agus
Tionscadail Tacafochta Ghripaf Seirbhise Fhoras na Mara.

Ba f priomhghniomhafocht IS&D in 2012 nd Straitéis nua maidir le
Teicneolaiocht Faisnéise agus Cumarsdide (TFC) a fhorbairt d’Fhoras na
Mara (2013-2015) ina leagtar amach raon achomair de chuspdirf agus de
ghniomhafochtaf ar ardleibhéal, agus a chuireann cuspairf eagrafochta,
forbairt teicneolafochta agus beartas Rialtais san direamh, lena chinntit
go mbeidh Usdid acmhainnf dirithe ann le haghaidh forbairt straitéiseach
adhéanamh ar bhonneagar agus ar sheirbhisi TFC Fhoras na Mara go
ceann trimbliana amach anseo.

Le linn 2012, dirfodh na nithe seo a leanas leis na seirbhisf a thug foireann
TF do bhonneagar Fhoras na Mara: rinneadh mér-uasghradu ar an gcoras
teileafdin; cuireadh ascnamh timpeallachta frith-vireas 6 McAfee go
Sophos i gcrich; cuireadh bogearraf um bainistiti gléasanna soghluaiste

i bhfeidhm inar féidir gléasanna a Usdid nach gléasanna Blackberry iad;
agus soldthrafodh tacafocht d'imlonnti na mbogearraf um fhéil sonraf SCS
ar na harthaf. Cuireadh préisis fheabhsaithe maidir le ceadtinti i gcomhair
bogearraf bainistithe i bhfeidhm freisin.

D’fhonn rochtain nfos fearr ar shonraf Fhoras na Mara a éasct d'thorbair
an fhoireann um Bainistiti Sonraf an Tairseach loslédala um Shonraf Ar
Line agus soldthréidh sé pointe rochtana le sonraf Fhoras na Mara a
foslodail a bheidh éasca le hisdid, ag laghdu na hiarrachta ldimhe chun
iarratais ar shonraf a shdsamh agus ag cur seirbhfs i bhfad nfos freagrtla
ar fail d'tsaideoirf deiridh. Leis an gcéras beidh an t-tsdideoir in ann
rochtain éasca a fhdil 6 aon ldithredn amhdin ar Iine ar thacair shonraf
atd casta agus éagsuil.

Cuireadh tacafocht bainistiochta sonraf ar fil freisin do chldir Chreat

um Bailiti Sonraf, INFOMAR agus Chreat-Treoir na Straitéise Mara, lena
n-diritear 6stdil a dhéanamh ar shonrai SEA Fhuinneamh na Mara maidir
le ceaddnd Urthrd Dobharshaothraithe. Airfodh leis sin tuilleadh forbairt
a dhéanamh agus tacafocht a thabhairt don fheidhmchlar tacafochta
cinntf ar line, agus cabhair a thabhairt i ndail le foireann agus bonneagar
nua SmartBay a shocrti agus a athlonnu. Cinntitear leis an tseirbhis seo
go ndéantar dea-bhainistiocht ar shonraf na gclar thuasuaithe

Bhi obair fhorbartha leandnach a déanambh freisin ar chérais sonraf le
haghaidh sonraf taoide, toinne agus iascaigh, agus leathnafodh seirbhisf
tuairiscithe maidir le ceimic agus le Blds Algach Diobhdlach (HABs) chun
rochtain ar shonraf nfos éifeachtula a sholdthar.

I measc gniomhafochtaf eile a bhaineann le ctrsaf sonraf tugadh faoi:
tacafocht a chur ar fail don tionscadal le maoinit FP7 AE, ‘ENVIRO-F
Future-Internet’ agus a chomhphairtf InTune Networks inar tugadh
sarthaispedntas ar sheirbhisf sonraf an Fhorais; rannphairtiocht sa

tionscadal um bonneagar sonraf Eorpach ‘SeaDataNet II’; Meitheal Oibre
na hEireann um Spds-Sonraf Bonneagair; agus comhghniomhafocht
phiolétach leis an Roinn Comhshaoil, Pobail agus Rialtais Aitidil chun
treochldr a chinneadh maidir le cur chun feidhme na treorach INSPIRE in
Eirinn.

Sa réimse Forbartha Feidhmchldr rinneadh meastinu forleathan teicniiil
chun teicneolafocht chuf a roghnt le haghaidh shufomh gréasdin Fhoras
na Mara. Leathnéfar an obair seo i 2013 chun teimpléid shufomh gréasdin
a fhorbairt agus chun tacafocht theicnidil a chur ar féil don sufomh
gréasdin nua. Le linn 2012, rinne an fhoireann Forbartha Feidhmchlar
tuilleadh forbartha ar na feidhmchlair a bhain le Cigireachtaf agus
Gluaiseachtaf na Treorach maidir le Sldinte Eisc agus le Céras um Pleanil
Suirbhéanna do na RVOpanna. Cuireadh tacafocht theicnidil ar fail freisin
chun cabhrd leis an gcéras nua MEFS (Seirbhisf Muirthimpeallachta

agus Sabhdilteacht Bhia) um bainistiocht cdiliochta doiciméad a chur ar
bun, chomh maith le Feidhm a Bhaint as Saibhreas dr nAigéin - Plean
Combhthdite Muirf agus le sufomh gréasdin na nGairmeacha Muir(.

An Clar Ardteicneolaiochta

Té forbairt cumais i dteicneolaiocht mhara seachadta leis an gcldr trina
thacafocht a thabhairt do thionscnaimh ndisitinta lena n-diritear:

> Gradam Beaufort maidir le Teicneolafocht Braite agus Cumarsdide
Muirf, Ollscoil Chathair Bhaile Atha Cliath (http://www.mestech.org/
projects/beaufort-marine-research-awards.html)

> Tionscnamh Idirndisiinta SmartOcean um Fhiontrafocht larchéime
(taighde iarchéime cémhaoinithe ag an tionscal) facin IRCSET EPS
(Ollscoil Chathair Bhaile Atha Cliath, Coldiste na hOllscoile, Corcaigh.
OF Gaillimh, OF M3 Nuad, Ollscoil Luimnigh).

> Baineann priomhsprioc an chldir le tacafocht a thabhairt chun braisle
naisitinta ildisciplineach nuélafochta a fhorbairt ar chomhéadan TFC
agus earndlacha na mara - SmartOcean.

> Lean an Foras le seirbhisf teicnitla agus TFC a sheachaid do chlar
SmartBay, a chuaigh i mbun réimse leathan taighde agus forbairt
ar theicneolafocht mhara lena n-dirftear forbairt braiteoirf, tastail
cumars3ide agus anailfsfocht sonraf. Is é SmartBay an Ais Naisitnta
Taighde, Téstdla agus Taispedna i nddil le TFC na mara. Is mar gheall
ar an méadu éilimh agus suime i TFC na mara a bunafodh cuideachta
neamhbhrabuis ar a dtugtar SmartBay Ireland Ltd i 2012. Ta
SmartBay (www.smartbay.ie) maoinithe faoin gCldr um Thaighde in
Institididf Trit Leibhéal .

> Rinne Foras na Mara an trfti Ceardlann Bhliantuil de chuid
SmartOcean a 6stdil an 2 -3 [til 2012. Ar an dara |4 den cheardlann
redchtaladh Malartd Nudlafochta SmartOcean, inar tugadh aitheantas
do chuideachtaf dirithe rannphdirteacha i bhfoirm urrafocht ¢
Chuideachtaf lIndisitinta ar baill iad den Bhraisle SmartOcean.

> Rinne an fhoireann Ardteicneolafochta prdifil freisin ar Chumas
Ndisiinta na hEireann i TFC na Mara ag roinnt écdidf ndisitinta agus
idirndisidnta, agus d'eagraigh siad Puball na hEireann ag Oceanology
2012 i Londain agus raon leathan cruinnithe AE agus cruinnithe eile
ndisitinta agus idirndisitinta chomh maith leis sin.

—
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Teicneolafocht Mhara na hEireann 4 Taispedint ag an Uasal Paul Gaughan i dTaispeantas
Oceanology International i Londain.

“Ta uirlis réamhaisnéise taoide seolta beo ar an
idirlion anois a sholathraionn réamhaisnéisi taoide
ar feadh dha bhliain ar aghaidh d’usdideoiri mara.”

wn
@,
=
o
=3
=
m
o
v
o)
N
o
—
Q)
=
oo
™
5




-
o
-
Q
(V]
=
Q
<
Q)
-
&
—
=
Q
-
Q
wn
(@)
=
w
=
=
3
~—t
=
[}
o
—
N

Riarachan Ginearalta

Idirchaidreamh

Cuimsfonn clar Fhoras na Mara réimse leathan gniomhafochtaf lena
dteastafonn idirchaidreamh agus comhoibrit dltth le go leor daoine agus
eagrafochtal. Airftear leo sitid an Roinn Talmhafochta, Bia agus Mara, an
Roinn Airgeadais agus ranna rialtais agus gnfomhaireachtaf stait eile,
fiontar priobhdideach agus earndil an ardoideachais. Tugann an Foras
aitheantas do thacafocht agus do chomhoibriti leantinach gach dreama
lena mbaineann.

Sldinte agus Sabhailteacht

De réir an Achta um Shabhailteacht, Sldinte agus Leas ag an Obair
(1989), thug Foras na Mara gach Réiteas Sldinte agus Sabhdilteachta
cothrom le ddta. Leanann an Foras de na bearta cuf a chur i bhfeidhm le
sabhdilteacht agus sldinte gach fostaf agus cuairteora ar a n-ditreabh a
chosaint.

An tAcht um Eitic in Oifigi Poibli

Soldthrafonn gach duine ag a bhfuil post ainmnithe i bhFhoras na Mara
rditeas leasa don Choimisitin um Chaighdedin in Oifigf Poiblf de réir ailt 18
agus 20 den Acht um Eitic in Oifigf Poiblf, 1995.

Comhionannas Fostaiochta

Té Foras na Mara tiomanta do bheartas comhionannais deiseanna, agus
glacann sé cur chuige réamhghnfomhach i leith an chomhionannais.

Td scéimeanna i bhfeidhm ag an bhForas a thugann deiseanna don
fhoireann freastal ar a riachtanais ghairme agus phearsanta, ar nés
combhroinnt post, saoire staidéir agus cldir oideachais.

Céd Cleachtais (Tuairisciu)

Clofonn Foras na Mara leis na Céid reachtula Chleachtais um Rialachas na
gComhlachtaf Stdit de réir mar atd leagtha sfos ag an Roinn Airgeadais.
Dearbhafonn an Foras gur ghlac na Stitirthdirf agus na fostaithe leo seo a
leanas agus go gcuirtear oilitiint orthu ina leith fosta:

> (dd foirmitil iompair um choinbhleacht leasa agus cairt chustaiméirf
> Coistf Initichdireachta cuibhunaithe
> Nésanna imeachta um sholdthar

> Saincheisteanna logaire

Tuairiscit ar Eifeachtacht Fuinnimh ag Com-
hlachtai san Earnail Phoibli (IR 542 de 2009)

Forbhreathnu ar Usdid Fuinnimh in 2012

Ba é Ceanncheathrd at3 lonnaithe i Rinn Mhaoile, Ordn Mér, an
priomhusdideoir fuinnimh ag Foras na Mara. Thég Oifig na nOibreacha
Poiblf an tsaordid trscothach seo agus td cuid mhdr suitedlacha atd
coigilteach ar fhuinneamh ar fud an fhoirgnimh, lena n-3iritear feisteas
solais agus soilsiti brathaddra gluaisne atd coigilteach ar fhuinneamh,
gloine teas-fhrithchaiteach, aerdil nddurtha agus téamh faoi urlar.
Usgidtear fuinneamh go prfomha trf {diti téimh agus leictreachais ghais

pheitriliam leachtaigh (LPG) do na haonaid ldimhsedla aeir sna 55
saotharlann ar an lathair agus do sheirbhisi soilsithe.

Sa bhlian 2012, d'Usdid Foras na Mara 6,545,359 kWh d'fhuinneambh, a
chuimsigh na nithe seo a leanas:

> 3,323,234 kWh de Leictreachais

> 3,315,125 kWh de LPG

Gniomhaiochtai ar Tugadh Fathu in 2012

Ta Foras na Mara tiomanta d'fheidhmfocht fuinnimh agus
d’éifeachtulacht fuinnimh a fheabhsu. Lean sé ag dul i ngleic le

Clar e-MAP SEAI um Bainistiocht Eifeachtulachta Fuinnimh chun
straitéis éifeachtulachta fuinnimh a fhorbairt a chabhréidh le tascairf
feidhmfochta fuinnimh agus spriocanna laghdaithe fuinnimh a leagan
amach, le cur amd fuinnimh a sheachaint, agus le hastafochtaf
timpeallachta a laghdu.

Sa bhlian 2012, lean an Foras ar aghaidh le roinnt tionscnamh
bainistiochta fuinnimh lena n-diritear:

> feasacht a mhuscailt ar Usdid fuinnimh agus ar an nga lena laghdu.
> rialtdin teocht raidaitheoirf a shuitedil in oifigf agus i saotharlanna

> athshocrd a dhéanamh ar bhraiteoirf solais chun an fheidhmiocht is
fearr a chinntit

> cldr monatdireachta agus cothabhala don aimsir fhuar chun
éifeachtulacht téimh a bharrfheabhsu

> éifeachtacht agus monatdireacht ar chérais ldimhsedla aeir
chun réimsfina bhféadfaf fuinneamh a laghdt mas ann déibh a
shainaithint

Gniomhaiochtai ata Beartaithe do 2013

Foilseoidh Foras na Mara Beartas um Eifeachtdlacht Fuinnimh agus
bundidh sé Gripa Fuinnimh chun an beartas a chur i bhfeidhm d’fhonn
costais fuinnimh agus ar lorg carbdin a laghdu. T4 sé beartaithe ag an
bhForas Clar Féidearthachtaf i dtaobh laghdu fuinnimh a bhunt agus a
chothabhdil, inar féidir le gach fostal smaointe i leith sabhdil fuinnimh
a chur facindr mbrdid. Tabharfar aghaidh ar ghnfomhartha a bheidh
sainaitheanta i dtuairisc Measunaithe ar Eifeachttlacht Fuinnimh
agus seolfar feachtas feasachta foirne i measc na bhfostaithe uile
maidir leis an riachtanas atd ann le héifeachtulacht fuinnimh agus le
cleachtais oibritichdin atd éifeachtdil ar fhuinneamh i ngach réimse de
ghnfomhafocht Fhoras na Mara.

Tuairisc chun data ar Scéim na Gaeilge 2012

Thainig scéim na Gaeilge de chuid Fhoras na Mara chun cinn mar thoradh
ar oibleagdid Fhoras na Mara mar Ghniomhaireacht Stat

seirbhis phoiblf dhatheangach a sholdthar, mar a leagtar sios in Acht na
dTeangacha Oifigitla 2003, agus freisin in Airteagal 8 de Bhunreacht na
hEireann.

Chuaigh Scéim na Gaeilge in éag i mf Itil 2012, agus i m{ Mhedn Fémhair
thug ball foirne ¢ Oifig an Choimisinéara Teanga faoin Iniichadh Deiridh
ar Scéim na Gaeilge 1til 2009 - il 2012. Coimritear torthafiomldna an
Inidichta sin mar seo a leanas:

> Bunaithe ar an eolas a cuireadh ar fail le linn an phrdisis, is léir go
raibh Scéim na Gaeilge curtha i bhfeidhm laistigh d’Fhoras na Mara
agus rinneadh an-dul chun cinn i rith thréimhse na scéime maidir le
seirbhisf Gaeilge a chur ar fail.

> Léirfodh san Initichadh gur baineadh amach na hoibleagdidf
uile i ndail leis an sufomh gréasain, preasraitis, bileoga eolais,
logainmneacha na hEireann agus oilitint sa Ghaeilge.

> Forbrafodh dbhair bhreise i nGaeilge le linn thréimhse na scéime.
Go sonrach, tugtar creidiind mar gheall ar an bhforbairt ar dbhair
oideachais do scoileanna ar cuireadh ar fail i nGaeilge iad.

“Bhi Scéim na Gaeilge curtha i bhfeidhm laistigh
d’Fhoras na Mara agus rinneadh an-dul chun cinn i
rith thréimhse na scéime maidir le seirbhisi Gaeilge
a chur ar fail.”
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AGUISIN 1 - CLAIR TAIGHDE MARA AN NDP 2007-2013
DAMHACHTAINiI DON CHLAR AM LOINGE 2012

CLAR TAIGHDE MARA AN NDP 2007-2013 — CLAR AM LOINGE 2012

CLAR TAIGHDE MARA AN NDP 2007-2013 - CLAR AM LOINGE 2012

Beart Taighde Cldr Taighde Cineal Tagairt an Teideal Deontai/ Deontas
Chasadh na Taoide Chasadh na Taoide Tionscadail Tionscadail an Tionscadail Ceann lomlan
Tacafocht don Am Loinge Arthach  Clar CV12003 Oilitiint Fochéimithe Chuan na Olllscoil na €80,000
Bhonneagar Taighde Tiomanta Gaillimhe hEireann,
Oilitina Gaillimh
Tacafocht don Am Loinge Arthach  Clar CV12019 SMART: Bailiti sonraf agus Samplail Instititiid €48,000
Bhonneagar Taighde Tiomanta Fheidhmeach sa Bhitheolafocht eicneolafochta
Oilidna Mhuirf na Gaillimhe-
Mhaigh Eo
Tacaiocht don Am Loinge Arthach  Clar CV12020 SMART Eolafocht ar Muir: Qilitint Institidid €72,000
Bhonneagar Taighde Tiomanta Ildisciplineach ar Bord Loinge eicneolafochta
Oiliina do Mhic Léinn na nEolafochtar a na Gaillimhe-
bhaineann leis an Mara Mhaigh Eo
Tacafocht don Am Loinge Arthach  Clar V12021 SMART: Modul Coiteann na Foghlama  Instititid €136,000
Bhonneagar Taighde Tiomanta Cumaisc eicneolafochta
Oilidna na Gaillimhe-
Mhaigh Eo
Tacafocht don Am Loinge Arthach  Clar CV12022 MSc sa Bhitheolaiocht Mhuirf - Cuan  Coldiste na €16,000
Bhonneagar Taighde Tiomanta Chorcaf hollscoile,
Oiliina Corcaigh
Tacafocht don Am Loinge Arthach ~ Clar (V12026 SMART: Oilitiint Chuan na Gaillimhe (i Institidid €48,000
Bhonneagar Taighde Tiomanta gcomhar le OF Gaillimh) eicneolafochta
Oilidna na Gaillimhe-
Mhaigh Eo
Tacafocht don Am Loinge Arthach  Clar V12027 SMART: An Ldrionad Taighde Institivid €24,000
Bhonneagar Taighde Tiomanta Hiodrdlaice agus Mhuiri (HMRC) / eicneolafochta
Oilidna Oilidint Mac Léinn Choldiste na na Gaillimhe-
hOllscoile, Corcaigh (UCC) Mhaigh Eo
Tacafocht don Am Loinge Arthach  Clar CV12030 Oilitint Fochéimithe Loinge maidir le  Instititid €56,000
Bhonneagar Taighde Tiomanta Taighde Aigéaneolafochta, Beantach, eicneolafochta
Oilidna Meigeafhdna agus lascaigh na Gaillimhe-
Mhaigh Eo
Tacafocht don Am Loinge Arthach  Clar CV12031 SMART: L3 Oscailte ag Coméradh 40 Instititid €8,000
Bhonneagar Taighde Tiomanta bliain GMIT eicneolafochta
Oilidna na Gaillimhe-
Mhaigh Eo
Tacafocht don Am Loinge Arthach  Suirbhé CE12001 Ranndga Aigéaneolafochta, Foras na Mara €238,000
Bhonneagar Taighde Taighde Bithgheoiceimice agus Geolafochta i
Chomhthdite nddil le hAthrd Aerdide
Tacafocht don Am Loinge Arthach  Suirbhé CE12003 Céiticigh ar an Teorainn IlI: Instititiid €255,000
Bhonneagar Taighde Taighde eicneolafochta
Chombhthiite na Gaillimhe-
Mhaigh Eo
Tacafocht don Am Loinge Arthach  Suirbhé CE12006 Bithfhionnachtain 2012 Ollscoil na €475,000
Bhonneagar Taighde Taighde hEireann,
Chomhthiite Gaillimh
Tacafocht don Am Loinge Arthach  Suirbhé CE12012 SMART ROV a Théstdil le haghaidh Ollscoil €153,000
Bhonneagar Taighde Taighde Oibriochtal Seandalafochta Faoi Luimnigh
Chomhthdite Uisce ag baint Usdide as Braiteoirf
Comhthdite
Tacafocht don Am Loinge Arthach  Suirbhé (V12004 Eifeachtal Tréfacha Trélaeireachta Instititid €88,000
Bhonneagar Taighde Taighde 2012 eicneolafochta
Chomhthdite na Gaillimhe-

Mhaigh Eo

Beart Taighde Cldr Taighde Cinedl Tagairt an Teideal Deontal/ Deontas
Chasadh na Taoide Chasadh na Taoide Tionscadail Tionscadail an Tionscadail Ceann lomldn
Tacafocht don Am Loinge Arthach  Suirbhé CV12006 Fiosrichan Geolafoch ar Ghrinneall  Coldiste na €120,000
Bhonneagar Taighde Taighde na Farraige Amach ¢ Chésta Theas hollscoile,

Chomhthdite na hEireann agus i Muir Eireann ¢ Corcaigh

Thuaidh (NSGeo)

Tacalocht don Am Loinge Arthach  Suirbhé CV12008 GATEWAYS 2012 Olrlscoil na €176,000
Bhonneagar Taighde Taighde hEireann, Ma

Chomhthdite Nuad
Tacafocht don Am Loinge Arthach  Suirbhé CV12016 Cumas na hEireann a Fheabhsd Foras na Mara €88,000
Bhonneagar Taighde Taighde maidir le Réamhaisnéis a thabhairt

Chomhthdite ar Bhlds Algach Tocsaineach agus

Diobhalach ar Scairbh na hEireann

Tacafocht don Am Loinge Arthaf Suirbhé CV12023 Préisis lompair Driodair ar Bhanc Ollscoil na €72,000
Bhonneagar Taighde Taighde agus Indreabhdin, Cuan na Gaillimhe. hEireann,

Chomhthdite CV12024 Gaillimh
Tacafocht don Am Loinge Arthaf Suirbhé (V12029 Naisc Eiceachérais ar Scéla Min i Institivid €64,000
Bhonneagar Taighde Taighde Laithreacha ina bhfuil Céiticigh sa eicneolafochta

Chomhthdite Mhuir Cheilteach na Gaillimhe-

Mhaigh Eo

Tacafocht don Am Loinge Arthaf Suirbhé CV12002 Clar Suirbhé um Chothaithigh Foras na Mara €104,000
Bhonneagar Taighde Taighde

Chomhthdite
Tacafocht don Am Loinge Arthaf Eile _ Comhdhail Idirndisitinta faoi Foras na Mara €40,000
Bhonneagar Taighde Fhuinneamh na Mara (ICOE 2012)
Tacafocht don Am Loinge Arthaf Eile . Féram Oscailte Eolafochta na hEorpa  Foras na Mara €136,000
Bhonneagar Taighde (ESOF 2012)
IOMLAN €2,497,000

TIONSCADAIL TAIGHDE MHAOINITHE 2012

CLAR TAIGHDE MARA AN NDP 2007-2013: TIONSCADAIL MHAOINITHE 2012

Beart Taighde Cldr Taighde Chasadh  Cineal Tagairt an Teideal an Tionscadail Deontai/Ceann

Chasadh na Taoide na Taoide Tionscadail Tionscadail Deontas lomlan

Nudlafocht Nudlafocht Gradaim Eagsuil Tinreamh ag Comhdhdlacha Mara, Eagsuil €21,779
Lionraithe Ceardlanna agus Océidf, nd iad a Ostail.

IOMLAN €21,779




Aguisini

AGUISIN 2 — RANNPHAIRTIOCHT NA HEIREANN |
DTIONSCADAIL RTD AN AONTAIS EORPAIGH.

0 foilsfodh athbhreithnid 2011 ar rannphdirtiocht na hEireann i
dtionscadail taighde mara arna maoiniti ag an AE agus i dtionscnaimh
eile bainteach le taighde mara (tag: New Connections: Exploring
Ireland’s International Marine Research Relationships: 2007-2010)
(www.marine.ie/home/Publications) is féidir 25 tionscadal eile in 20
(Deontas >€9.4m), 14 tionscadal nua FP7 (Deontas: € 3.3m) agus 12
tionscadal nua INTERREG-IV (Deontas: € 2.8m) a chur le méid iomldn
na dtionscadal atd ag Eirinn. Fagann sé sin go raibh 150 tionscadal
comhoibrioch san iomldn ann a raibh luach deontais os cionn €53m
ag baint leo ag dul chuig pobal thaighde mara na hEireann (lena
n-3iritear gndthais bheaga agus mheanmhéide ata taighde-bhunaithe
san direamh ann) le linn thréimhse 2007-2012. Is Iéir go bhfuil clgir
mhaoinithe taighde an AE atd comhoibrioch agus iomafoch ag cur go
mér le fuinneamh agus le nudlaiocht phobal thaighde mara na hEireann
agus cuireann siad breis le maoiniti taighde a fhaightear trf chldir
ndisitinta um thaighde, fhorbairt agus nudlafocht amhail iad sitd a
fhaigheann tacafocht faoin bPlean Forbartha Ndisitinta (2007-2013).

Is comhphdirti é Foras na Mara i gcuig cinn (ACRUNET, BENTHIS, COFASP,
COOPEUS, GEPETO) de na 26 tionscadal nua in 2012, agus a bhfuil
deontais os cionn €330,000 faighte aige ina leith.

Td sonraf i leith deiseanna um Maoiniti Taighde an AE minithe ar
leathanach gréasain Fhoras na Mara (www.marine.ie/home/funding/
InternationalFunding/) agus is féidir teacht ar bhunachar sonraf
tionscadal le maoinid AE ag an EurOCEAN Knowledge Gate (www.
kg.eurocean.org/).

Tionscadail FP7 an AE (2012)

AR MUIR: Teicstilf Sdrfhorbartha le haghaidh Saothru Bithmhaise amach
san Fharraige Mhor. OceanFuel Ltd.

BENTHIS: Staidéar ar Thionchar Eiceachérais Bheantaigh ar lascaigh
Foras na Mara.

BIOFECTOR: Caomhnu Acmhainne a bhaint amach tri ‘BIOefFECTORanna’
a chur chun feidhme i dTairgeadh Barr na hEorpa. BioAtlantis Ltd.

CITCLOPS: Réadlann saordnach le haghaidh monatdireacht optdil a
dhéanamh ar an gcdsta agus ar an aigéan. CoastWatch.

COFASP: Comhoibriti i dtionscail lascaigh, Dobharshaothaithe agus
Préisedla Bia Mara. Foras na Mara.

COOPEUS: Creat a thogdil do Chomhoibriti Trasatlantach Inbhuanaithe
sa Réimse Bonneagair um Taighde Comhshaoil. Foras na Mara.

ECSAFEFOOD: Filledin timpeallachta tosafochta i mbia mara: meastnu
sabhiilteachta, tionchar agus dearcadh an phobail. AquaTT Ltd.

EUROSHELL: An bhearna a lionadh idir an eolaiocht agus tairgeoirf
chun tact le hearndil tairgthe mhoileasc mara na hEorpa. Coldiste na
hOlIscoile, Corcaigh / Cumann Saothrdiri Braddin na hEireann Teo.

IDREEM: Eifeachtulacht Acmhainn Thionsclafoch a Mhéadu i
Muirshaothrt na hEorpa. Daithi O'Murchu Stdisitin Taighde Mara
(DOMMRS).

KILL Spill: Réitigh Chomhthdite Biteicneolafochta chun duli ngleic le
Doirteadh Ola Muirf. Ollscoil na hEireann, Gaillimh.

MaCuMBA: Miocrorganaigh Mhara: Modhanna saothraithe lena
bhFeidhmeanna Biteicneolaiochta a Fheabhsu. Coldiste na hOllscoile,
Corcaigh / AquaTT Ltd.

MARLISCO: Bruscar Mara i bhFarraigi na hEorpa: Feasacht agus
Comhfhreagracht Shéisialta. Coldiste na hOllscoile, Corcaigh.

PharmaSea: Luach agus Sreabhadh a Mhéadu i bPibline na
Bithfhionnachtana Mara Coldiste na hOllscoile, Corcaigh.

STAGES: An Eolafocht agus an Teicneolafocht ag Cur Rialachas maidir le
Dea-Stddas Comhshaoil Chun Cinn (MSFD). Aqua TT Ltd.

INTERREG-IV (2012)

ACCSEAS:Inrochtaineacht maidir le Loingseoireacht, Eifeachtulacht,
Buntaistf agus Inbhuanaitheacht. Coimisinéirf Soilse na hEireann/ Teach
na Triondide.

ACRUNET:Cur chuige idirchéimeach maidir le hlomafochas agus le
Nudlafocht i dTionscal na bPortdn Dearg. Cumann lascairi na gCealla
Beaga / Foras na Mara / Bord Bia.

ARCOPOLUS: Sabhailteacht Mhuirf / Freagairt ar Thruaillid Ola. Coldiste
Ndisitinta Muirf na hEireann.
ATLANTICPOWER: Oilitiint i gcomhair na hEarndla Fuinnimh In-Athnuaite

Muirf & Nideoga Margaidh Nua a Aithint. Comhairle Contae na Gaillimhe
/ Institivid Teicneolafochta Chorcal.

ENGERGYMARE:Comhoibriti ar thairgeadh Fuinnimh In-athnuaite
feabhsaithe sa spds Atlantach.Gniomhaireacht Fuinnimh Luimnigh /
Ollscoil na hEireann, Gaillimh.

GEPETO:Bainistiocht lascaigh agus Cuspdirf Trasndisitinta. Foras na
Mara.

HARVEST ATLANTIC: Feidhm a bhaint as na hacmhainnf uile atd
luachmhar do Gheilleagair na gCrfoch Cois Farraige timpeall an
Atlantaigh. Udards Réigiinach an lardheiscirt /Institidid Teicneolaiochta
Chorcat .

IBIS:Bainistfocht Chomhthaite ar Achainni Uisceacha idir Eire,
Tuaisceart Eireann agus Albain.Gnfomhaireacht na Lochanna.

LABELFISH: Lionra Atlantach um rialti géiniteach ar éisc agus bia mara
a lipéadu agus a hinrianaitheacht. Indigo Rock Marine Research Ltd. /
Coldiste na hOlIscoile, Baile Atha Cliath / Bord lascaigh Mhara.

MARMED:|armhair Mhara agus Fo-thairgl a LuachshocruOllscoil na
hEireann, Gaillimh.

MARNET: Lionra Mara na Réigitin Atlantach. Tiondl Réigitinach na
Teorann, Ldr Tire agus an larthair (BMW) / Ollscoil na hEireann, Gaillimh.

NETMAR:Cdrais Rébataice, Braiteoirf agus Teicneolafochtaf Lionraithe.
Ollscoil Luimnigh / Coldiste Ndisitinta Muiri na hEireann.

AGUISIN 3 — FOILSEACHAIN
FHORAS NA MARA

Tuarascdlacha Speisialta

Foras na Mara (2012). Leabhar na Stoc. Annual Review of Fish Stocks in
2012 with Management Advice for 2013.
http://oar.marine.ie/handle/10793/841

Foras na Mara (2012). Atlas of Irish Groundfish Trawl Surveys: supporting
fish stock assessment and new ecosystem advice. Foras na Mara. ISBN
978-1-902895-53-6.

http://oar.marine.ie/handle/10793/792

Foras na Mara agus Bord lascaigh Mhara(2012). Athbhreithnid ar Stoic
Sliogiasc agus lascaigh 2011. Measuind ar stoic dirithe. Foras na Mara.
ISBN 978-1-902895-52-9.

http://oar.marine.ie/handle/10793/751

Foras na Mara (2012). Oceans of Opportunity: A Guide to Marine Careers.
http://oar.marine.ie/handle/10793/825

Silke, J. (2012). Anailis ar Bhitocsaini Sliogéisc: Tuarascdil Ndisidinta 2011,
Bliainiris um Dhobharshaothrd and Bia Mara, Eire, 2012. Inshore Ireland
Publishing Ltd, Baile Atha an R, Co. Gaillimh.

Oifig Forbartha Muiri na hEireann (2012). Irish Ports Offshore Renewable
Energy Services (IPORES) - A review of Irish ports offshore capability in
relation to requirements for the Marine Renewable Energy Industry. Oifig
Forbartha Muiri na hEireann. http://oar.marine.ie/handle/10793/838

Oifig Forbartha Muiri na hEireann (2012). Review of Port Financial
Accounts: Review of Irish Semi-State Port Companies Financial
Accounts. Oifig Forbartha Muirf na hEireann.
http://oar.marine.ie/handle/10793/839

Feasachdn lascaigh na hEireann

ISSN: 1649-5055

0’Donohoe, P, Kane, ., Kelly, S., McDermott, T., Drumm, A., & Jackson, D.
(2012). National Survey of Sea Lice (Lepeophtheirus salmonis Kroyer and
Caligus elongatus Nordmann) on Fish Farms in Ireland - 2011. Feasachan
lascaigh na hEireann Uimh. 40: Foras na Mara.
http://oar.marine.ie/handle/10793/7

Fiosruchdin lascaigh na hEireann
ISSN: 16490037

Brazier, B., Caffery, .M., Cross, T., & Chapman, D.V. (2012). A History
of common carp Cyprinus carpio (L.) in Ireland: A Review. Fiosrichdin
lascaigh na hEireann Uimh. 25: Foras na Mara.
http://oar.marine.ie/handle/10793/811

0’Donnell, C., Farrell, E., Saunders, R., & Campbell, A. (2012). The
abundance of boarfish (Capros aper) along the western shelf estimated
using hydro-acoustics. Fiosrichdin lascaigh na hEireann Uimh. 23: Foras
naMara. http://oar.marine.ie/handle/10793/787

Tully, 0., & Clarke, S. (2012). The Status and Management of Oyster
(Ostrea edulis) in Ireland. Fiosrichain lascaigh na hEireann Uimh. 24:
Foras na Mara. http://oar.marine.ie/handle/10793/828

Tuarascdlacha Suirbhéanna

Doyle, J., Lordan, C., Hehir, I., Fee, D., 0’'Connor, S., Browne, P, &
Casserly, J. (2012). The “Smalls” Nephrops Grounds (FU22) 2012 UWTV
Survey Report and catch options for 2013: Foras na Mara.
http://oar.marine.ie/handle/10793/833

Lordan, C., Doyle, J., Hehir, I., Fee, D., Allsop, C., & O'Neill, R. (2012). Aran,
Galway Bay and Slyne Head Nephrops Grounds (FU17) 2012 UWTV Survey
Report and catch options for 2013. Foras na Mara.
http://oar.marine.ie/handle/10793/835

Lordan, C., Fitzpatrick, R., Doyle, J., Strong, J., & Service, M. (2012).
Western Irish Sea Nephrops Grounds (FU15) 2012 UWTV Survey Report
and catch options for 2013. Foras na Mara.

Lordan, C., Doyle, J., Dobby, H., Hehir, I, Fee, D., Allsop, C., & O'Neill, R.
(2012). Porcupine Bank Nephrops Grounds (FU16) 2012 UWTV Survey
Report and catch options for 2013. Foras na Mara.
http://oar.marine.ie/handle/10793/832

Nolan, C., 0'Donnell, C., Campbell, A., Sullivan, M., & Mullins, E. (2012).
Northwest Herring Acoustic Survey Report 21June - 11 July, 2012 ( No.
2012/04). Sraith Shuirbhéanna FEAS. Foras na Mara.
http://oar.marine.ie/handle/10793/821

0’Donnell, C., Farrell, E., Nolan, C., Campbell, A. (2012). Boarfish Acoustic
Survey 09 July - 26 July, 2012. Foras na Mara.
http://oar.marine.ie/handle/10793/822

Foras na Mara, Institute for Marine Resources & Ecosystem Studies,
Institute of Marine Research, PINRO, Faroe Marine Research Institute,
Marine Scotland Marine Laboratory, Johann Heinrich von Thiinen-
Institut & Danish Institute for Fisheries Research (2012). International
Blue Whiting Spawning Stock Survey Spring (IBWSS) 2012. Foras na
Mara. http://oar.marine.ie/handle/10793/844

Foilseachdin Chomhoibrithe Idirndisitinta

Jackson, D., Drumm, A., McEvoy, S., Jensen, O., Mendiola, D., Borg, J.
A., Papageorgiou, N., et al. (2012). Evaluation of the extent, technical
and operational causes and cost of escape events. (FP7 An Seachtu
Creatchldr). Preventing the Escape of Fish Aquaculture.

0'Sullivan, G., Evrard, M., & Caumont, P. (2012). Joint SEAS-ERA

and CMPR-AAC Governance Consultative Workshop: Liospdin, an
Phortaingéil, 23 - 24 Aibredn 2012. 38Igh. Sraith Tuarascélacha FP7
SEAS-ERA.

0'Sullivan, G., Evrard, M., & McDonough, N. (2012). SEAS-ERA Science
Consultative Workshop: Ostend, An Bheilg, 28 - 29 Feabhra 2012. 42Igh.
Sraith Tuarascélacha FP7 SEAS-ERA.

0'Sullivan, G., & McDonough, N. (2012). SEAS-ERA East-meets-West
Workshop: Baile Atha Cliath, Eire, 13 Iil 2012 14lgh. Sraith Tuarascalacha
FP7 SEAS-ERA.
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Berry, A., Dabrowski, T., & Lyons, K. (2012). The oil spill model OILTRANS
and its application to the Celtic Sea. Marine Pollution Bulletin, 64(11),
2489-2501. doi:10.1016/j.marpolbul.2012.07.036.
http://oar.marine.ie/handle/10793/837

Ceinos, R. M., Torres-Nuiiez, E., Chamorro, R., Novoa, B., Figueras, A.,
Ruane, N. M., & Rotllant, J. (2012). Critical Role of the Matricellular Protein
SPARC in Mediating Erythroid Progenitor Cell Development in Zebrafish.
Cells Tissues Organs. doi:10.1159/000343291.
http://oar.marine.ie/handle/10793/846

Cranford, P, Kamermans, P, Krause, G., Mazurié, J., Buck, B., Dolmer,

P, Fraser, D., 0'Beirn, FX. et al. (2012). An ecosystem-based approach
and management framework for the integrated evaluation of bivalve
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Earth Surface Processes. (Igh. 339-357): Elsevier
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AGUISIN 5 - SONRAI AIRIMH DO CHORAS BHUIRIOS UMHAILL, 2012

Sonrai airimh in aghaidh an tsrutha do chéras Bhuirios Umhaill, 2012

Léim Bradain Tarae lomldin lomldin lomldin lomldin
Speiceas Inaghaidhan  Inaghaidhan Inaghaidhan Inaghaidhan Inaghaidhan Inaghaidhan
P tsrutha tsrutha tsrutha tsrutha tsrutha tsrutha
2012 2012 2012 20Mm 2010 2009
Blathdn Fidin 640 31 671 523 686 549
Braddn Fidin Earraigh 17 1 18 50 17 37
Blathdn Togtha 2124 164 2288 866 861 1453
Breac Geal Fidin 34 1 35 18 35 21
Fionnég Fhidin 86 18 104 50 37 7
Breac Rua Fidin 47 10 47 87 104 90
Sonrai dirimh le sruth do chéras Bhuirios Umbhaill, 2012
Léim Braddin Tarae lomldin Le loml3in Le lomldin Le lomlain
Speiceas Le sruth Le sruth sruth sruth sruth Le sruth
2012 2012 2012 20M 2010 2009
Gea\ég Bhradain Fhidin 7081 636 777 6629 7123 7980
Gea\ég Bhric Ghil Fhidin 586 47 632 620 213 657
Eascann Gheal 2608 727 3335 1969 2136 2879
AGUISIN 6 — CLAR ARTHAI TAIGHDE 2012
Laethanta ar muir idir 01/01/2012 agus 31/12/2012 Laethanta Suirbhéanna Laeth.anta Laethajpta Mac
Eolaithe Léinn
RV Celtic Voyager 272 27 1459 348
RV Celtic Explorer 291 16 3098 697
lomlan 563 43 4557 1045
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RV Celtic Voyager Gniomhaiocht 2012

Laethanta

Lion na Lionna Laethanta Lionna Laethanta Eolaithe +
Suirbhé Laethanta nEolaithe  Eolaithe MacLéinn MacLéinn Mac Léinn
Baoi Aimsire M2 2 2 4 0 0 4
Suirbhé monatdireachta geimhridh 13 6 78 0 0 78
Oilidint fochéimithe Chuan na Gaillimhe 2012 8 5 40 82 82 122
Triail INFOMAR 2 6 12 0 0 12
Eifeachtaf Tréfacha Tralaeireachta 2012 10 4 40 0 0 40
Suirbhé hidreagrafach chun tact le forbairt earnala ar fhuinneamh na
mara 19 7 133 0 0 133
Fiosrichan geolafoch ar ghrinneall na farraige amach ¢ chésta theas
na hEireann agus i Muir Eireann 6 thuaidh (NSGeo) 14 7 98 0 0 98
AmSed|S: Tonnta driodair aimplithe (Eurofleets) 11 7 77 0 0 77
GATEWAYS 12012 22 7 154 0 0 154
INFOMAR 1 23 5 15 0 0 15
Suirbhé ar mhednna an Torcdin 10 5 50 0 0 50
Tionscadail fochéimithe SMART i gCuan na Gaillimhe 4 2 8 6 8 16
Suirbhé sa Mhuir Cheilteach/Suirbhé Teiliffse faoin Uisce ar Mhednna
Arann 10 4 40 0 0 40
QOilidint UCC 1 6 6 4 4 10
INFOMAR 2 30 5 150 0 0 150
UWTV, Muir Eireann 10 5 50 0 0 50
Cumas na hEireann a fheabhst maidir le réamhaisnéis a thabhairt ar
bhlds algach tocsaineach agus diobhdlach ar scairbh na hEireann. 9 5 45 0 0 45
INFOMAR 3 25 5 125 0 0 125
Préisis iompair drfodair 3 4 12 0 0 12
Suirbhé an Chldir SEAI 6 5 30 0 0 30
Comdrtas Idirbhliana ag comdéradh 40 bliain GMIT 1 2 2 12 12 14
SMART Sampldil fheidhmeach sa bhitheolafocht mhuirf 4 4 16 18 72 88
Naisc éiceachdrais ar scala min i ldithreacha ina bhfuil céiticigh sa
Mhuir Cheilteach 7 4 28 0 0 28
Préisis iompair driodair ar Bhanc Indreabhdin, Cuan na Gaillimhe. 3 12 0 0 12
Oilidint fochéimithe loinge maidir le taighde aigéaneolafochta,
beantach, meigeafhdna agus iascaigh 5 6 30 50 50 80
SMART Science@Sea oilitiint ildisciplineach muireolacfochta 6 4 24 36 36 60
Msc Bitheolafocht Mhuirf, Coldiste na hOllscoile, Corcaigh. 2 4 8 12 12 20
SMART Oibriochtaf ildisciplineacha muireolafochta amach én gcésta:
Modul coiteann na foghlama cumaisc do mhic léinn muireolaiochta 12 6 72 72 72 144
IOMLAN 272 136 1459 292 348 1807

RV Celtic Explorer Gniomhaiocht 2012

Suirbhé Lion na Lion na Laeth.anta Lion na Laetha|_1ta I;T:!E:t:
Laethanta nEolaithe  Eolaithe MacLéinn Mac Léinn Mac Léinn
Ranndga aigéaneolaiochta, bithgheoiceimice agus
geolafochta i nddil le hathru aerdide 10 8 80 2 20 100
BSH Uimh. 1 10 9 90 0 0 90
Céiticigh ar an teorainn Il il n 121 9 99 220
BHS Uimh. 2 9 7 63 0 0 63
Suirbhé fuaimidil an fhaoitin ghoirm 21 7 147 0 0 147
Bithéagsulacht agus éiceachdrais duibheagdin 18 6 108 8 144 252
CFER 2012 suirbhé fuaimitil iascaigh 41 9 306 8 272 578
Leibhéal na mara NERC 2012 1 12 132 0 0 132
Suirbhé Fuaimitil Scaddin an larthuaiscirt 21 9 189 0 0 189
ECO2@NorthSea 18 16 288 3 54 342
BSH Uimh. 3 35 n 385 0 0 385
ROV a thastdil ar mhodhanna éagsula ag baint tsaide
as braiteoirf comhthaite le haghaidh oibriochtaf
seandélafochta faoi uisce 7 10 70 6 42 12
Suirbhé na hEireann ar éisc ghrinnill Céim 1 16 14 224 0 0 224
Suirbhé Fuaimitil Scaddin na Mara Ceiltf 21 15 315 0 0 315
BSH Uimh. 4 9 15 135 0 0 135
Suirbhé na hEireann ar éisc ghrinnill Céim 2 agus Céim 3 33 25 445 4 66 511
IOMLAN 291 184 3098 40 697 3795




Aguisini

RV Celtic Voyager Sonrai ar Thuras Mara 2012

Céd an
tSuirbhé

CV12001
CV12002

CV12003

CV12032

CV12004

CV12005

CV12006

CV12007

CV12009

CV12010
CV12026

V12012

Cvi12027

CV12014

CV12015

CV12016

CV12017

CV12023
CV12028
CV12031

CV12019

Cv12029

CV12024

CV12030

CV12020

V12022

Cvi2021

Priomheolai

Sheena Fennell, Uasal

An Dr Evin McGovern
An Dr Rachel Cave

An tUas. Kevin
Sheehan

An Dr Samuel
Shephard

An tUas. Kevin
Sheehan

An Dr Boris Dorschel

An tUas. Katrien Van
Landeghem

An tUas. Kevin
Sheehan

An tUas. Colm Lordan
An Dr Rachel Cave

Jennifer Doyle, Uasal

An Dr Jimmy Murphy

An tUas. Fabio
Sacchetti

An tUas. Ross
Fitzgerald

An tUas. Joe Silke

An tUas. Kevin
Sheehan

An Dr Garret Duffy
An tUas. Jim Walsh
An Dr Pauhla McGrane

An tUas. John Boyd

Mareike Volkenandt,
Uasal

An Dr Garret Duffy

An Drlan O’Connor

An Dr Pauhla McGrane
An Dr Rob McAllen

Dr. Pauhla McGrane

Eagraiocht

Ollscoil na hEireann, Gaillimh

Foras na Mara
Ollscoil na hEireann, Gaillimh
Foras na Mara
Instititiid Teicneolafochta na

Gaillimhe-Mhaigh Eo
Foras na Mara

Coldiste na hOllscoile, Corcaigh

Ollscoil Learphoill
Foras na Mara

Foras na Mara

Ollscoil na hEireann, Gaillimh

Foras na Mara

Coldiste na hOllscoile, Corcaigh

Foras na Mara
Foras na Mara

Foras na Mara

Foras na Mara

Ollscoil na hEireann, Gaillimh
Neamhshannta

Institidid Teicneolafochta na
Gaillimhe-Mhaigh Eo

Instititid Teicneolafochta na
Gaillimhe-Mhaigh Eo

Instititid Teicneolafochta na
Gaillimhe-Mhaigh Eo

Ollscoil na hEireann, Gaillimh

Institivid Teicneolaiochta na
Gaillimhe-Mhaigh Eo

Institivid Teicneolafochta na
Gaillimhe-Mhaigh Eo

Coldiste na hOllscoile, Corcaigh

Galway Mayo Institute of
Technology

Cur Sios

Baoi Aimsire M2

Suirbhé monatdireachta
geimhridh

Oilivint Fochéimithe Chuan na
Gaillimhe 2012

Triail INFOMAR

Eifeachtaf Tréfacha
Tralaeireachta 2012

Suirbhé hidreagrafach chun tact
le forbairt earnala ar fhuinneamh
na mara

Fiosrichan geolafoch ar
ghrinneall na farraige amach ¢
chosta theas na hEireann agus i
Muir Eireann ¢ thuaidh (NSGeo)
AmSedIS: Tonnta driodair
aimplithe (Eurofleets)

INFOMAR 1

Suirbhé ar mhednna an Torcdin

Tionscadail fochéimithe SMART i
gCuan na Gaillimhe

Suirbhé sa Mhuir Cheilteach/
Suirbhé Tejlifl’se faoin Uisce ar
Mhednna Arann

Oilitiint UCC

INFOMAR 2

UWTV, Muir Eireann

Cumas na hEireann a Fheabhsu
maidir le Réamhaisnéis a
thabhairt ar Bhlds Algach
Tocsaineach agus Diobhalach ar
Scairbh na hEireann.

INFOMAR 3

Préisis iompair driodair
Suirbhé an Chlair, SEAI

Comdrtas Idirbhliana ag
comdéradh 40 bliain GMIT

SMART Sampldil fheidhmeach sa
bhitheolafocht mhuirf

Naisc éiceachdrais ar scéla mini
ldithreacha ina bhfuil céiticigh sa
Mhuir Cheilteach

Préisis iompair driodair ar Bhanc
Indreabhdin, Cuan na Gaillimhe.

Oilitiint fochéimithe loinge

i modhanna taighde
aigéaneolafochta, beantach,
megafunga agus iascaigh

SMART Science@Sea oilitiint
ildisciplineach muireolaciochta

Msc Bitheolaiocht Mhuirf,
Coldiste na hOllscoile, Corcaigh.

SMART Multidisciplinary offshore
operations in marine science:

A common blended learning
module for students of marine
science

Data Tosaigh

30/1/2012
1/2/2012

14/2/2012
23/2/2012
25/2/2012

6/3/2012

25/3/2012

9/4/2012
14/5/2012

8/6/2012
20/6/2012

24/6/2012
6/7/2012
9/7/2012
8/8/2012

19/8/2012

29/8/2012

24/9/2012
27/9/2012
7/10/2012

11/10/2012

21/10/2012

29/10/2012

1/11/2012

7/11/2012
15/11/2012

17/11/2012

Data Deiridh

31/1/2012
13/2/2012

21/2/2012

24/2/2012

15/3/2012

24/3/2012

7/4/2012

12/5/2012

5/6/2012

17/6/2012
23/6/2012

3/7/2012

6/7/2012

7/8/2012

17/8/2012

27/8/2012

22/9/2012

126/9/2012
2/10/2012
7/10/2013

14/10/2012

27/10/2012

31/10/2013

5/11/2012

12/11/2012

16/11/2012

28/11/2012

Lion
na
Laethanta

2
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22

23

25

RV Celtic Explorer Sonrai ar Thuras Mara 2012

Céd an
tSuirbhé

CE12001

CE12002

CE12003

CE12004

CE12005

CE12006

CE12007

CE12008

CE12009

CE12010

CE120m

CE12012

CE12013

CE12014

CE12015

CE12016

Priomheolai

An Dr Glenn Nolan

An Dr Stefan
Schmolke

An Dr Joanne O'Brien
Sieglinde Weigelt,

Uasal

An tUas. Ciaran
0'Donnell
An Dr Louise Allcock

An Dr George Rose

An tOllamh Andrew
Cooper
An Dr Cormac Nolan

An Dr Peter Linke

An tUas. Holger Klein

An Dr Daniel Toal

An tUas. Dave Stokes

An tUas. Ciaran
0'Donnell

An Dr Stefan
Schmolke

An tUas. Hans
Gerritsen

Eagraiocht

Foras na Mara

(An Ghearmdin)
Gnfomhaireacht Mhuirf agus
Hidreagrafach Chondidhme na
Gearmdine (BSH)

Institivid Teicneolafochta na
Gaillimhe-Mhaigh Eo

(An Ghearmain)
Gnfomhaireacht Mhuirf agus
Hidreagrafach Chondidhme na
Gearmdine (BSH)

Foras na Mara
Ollscoil na hEireann, Gaillimh

Talamh an Eisc - Fisheries and
Marine Institute of Memorial
University

Ollscoil Uladh
Foras na Mara

(An Ghearmain)
Gnfomhaireacht Mhuirf agus
Hidreagrafach Chondidhme na
Gearmdine (BSH)

(An Ghearmadin)
Gnfomhaireacht Mhuirf agus
Hidreagrafach Chondidhme na
Gearmdine (BSH)

Ollscoil Luimnigh

Foras na Mara
Foras na Mara

(An Ghearmadin)
Gnfomhaireacht Mhuirf agus
Hidreagrafach Chondidhme na
Gearmdine (BSH)

Foras na Mara

Cur Sios

Ranndga aigéaneolaiochta,
bithgheoiceimice agus
geolafochta i nddil le hathru
aerdide

Suirbhé BSH Uimh. 1

Céiticigh ar an teorainn Il

BSH Uimh. 2

Suirbhé fuaimidil an fhaoitin
ghoirm

Bithéagsulacht agus
éiceachdrais duibheagdin
CFER 2012 suirbhé fuaimiliil
iascaigh

Leibhéal na mara NERC 2012

Suirbhé Fuaimidil Scaddin an
larthuaiscirt

ECO2@NorthSea

BSH Uimh. 3

ROV a thastdil ar mhodhanna
éagsula ag baint tsdide

as braiteoirf comhthdite

le haghaidh oibriochtaf
seanddlafochta faoi uisce

Suirbhé na hEireann ar éisc
ghrinnill céim 1

Suirbhé fuaimidil scaddin na
Mara Ceiltf

BSH Uimh. 4

Suirbhé na hEireann ar éisc
ghrinnill céim 2 agus céim 3

Data Tosaigh

3/1/2012

17/1/2012

24/2/2012

9/3/2012

22/3/2012

12/4/2012

30/4/2012

10/6/2012

21/6/2012

20/7/2012

7/8/2012

14/9/2012

23/9/2012

9/10/2012

2/11/2012

15/11/2012

Data Deiridh

12/1/2012

26/1/2012

5/3/2012

17/3/2012

11/4/2012

29/4/2012

2/6/2012

20/6/2012

1/7/2012

10/9/2012

10/9/2012

20/9/2012

8/10/2012

29/10/2012

10/11/2012

17/12/2012

Lion
na
Laethanta

10

21

18

34

21

18

35

16

33
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AGUISIN 7: GNIOMHAIOCHTAI EACHTRANNACHA
TAIGHDE EOLAIOCHTA MUIRI IN UISCi NA
HEIREANN IN 2012

Gniomhaiocht Arthai lasachta 2012

Laethanta Eolaithe Laethanta Eolaithe

in Eirinn san lasacht
4557 2803

Ainm an Arthaigh Tir Lion na Laethanta  Lion na nEolaithe  Laethanta Eolaithe
Benaiah IV An Bhreatain 30 2 60
Scotia An Bhreatain 7 7 49
Fridtjof Nansen An Ruis 17 15 255
Tridens An [siltfr 16 6 96
MS Brennholn An lorua 6 6 36
Scotia An Bhreatain 12 72
TBC An lorua 20 5 100
RRS James Cook An Bhreatain 7 30 210
BNS Belgica An Bheilg 8 15 120
RRS Discovery An Bhreatain 8 28 224
BNS Belgica An Bhreatain 9 15 135
Thalassa An Fhrainc 6 14 84
RRS Discovery An Bhreatain 10 20 200
Vizcinde De Eza An Spdinn 28 14 392
Scotia An Bhreatain 7 7 49
Endeavour An Bhreatain 10 7 70
Pelagia An fsiltir 19 14 266
RRS James Cook An Bhreatain 4 32 128
Christina E An lorua 3 6 18
Thalassa An Fhrainc N 15 165
Endeavour An Bhreatain 1 18 18
Scotia An Bhreatain 7 8 56
IOMLAN 240 296 2803




Gluais na nGiorruchan

AMS
ASIMUTH

ASTOX I

BA
BENTHIS

BIM
BsC
BSH

CEO
CoOPEUS

DAFM
DCENR

DCF
DG
DG Mare

DECLG
DEEPFISHMAN
DTTAS

EMEA

EMSO

ENVIRO-FI

EPA
ERS
ERIAB
ESOF
ETP
AE
EuroGOOS
FEAS
FP7
FSAI
GDP
GLEON

Ardseirbhisi Léarscdilithe

Insamhltichdin fheidhmeacha agus samhaltu
comhthdite le haghaidh tuiscint a fhail ar bhlds algach
atd tocsaineach agus diobhélach

Measuinu Tocsaineolafoch ar Asaispioraigéid, Modhanna
Tastala agus Sainaithint an Orgdnaigh Fhoinsigh

Baitsiléir Ealafon

Staidéar ar Thionchar Eiceachérais Bheantaigh ar
lascaigh

Bord lascaigh Mhara
Baitsiléir Eolafochta

Bundesamt fiir Seeschifffahrt und Hydrographie -
Gnfomhaireacht Mhuirf agus Hidreagrafach Chondidhme
na Gearmdine

Priomhoifigeach Feidhmitichdin

Comhoibrid idir SAM agus an AE i réimse na
n-infreastruchtdr um thaighde comhshaoil.

An Roinn Talmhafochta, Bia agus Mara

an Roinn Cumarsdide, Fuinnimh agus Acmhainnf
Nadurtha

An Creat um Bailid Sonraf
an Ard-Stidrthéireacht (um Thaighde agus Nudlafocht)

Ard-Stidrthéireacht na nGnéthaf Muirf agus na
hlascaireachta

An Roinn Comhshaoil, Pobail agus Rialtais Aitiil
An tEiceachéras Domhainmhara a Bhainistiu

an Roinn lompair, Turasdireachta agus Spoirt
Réigitiin na hEarpa, an Mheanoirthir, agus na hAise

Faireachlann Ildisciplineach Eorpach Ghrinneall na
Farraige

An Gréasdn Breathndireachta Comhshaoil agus a
Fheidhmeanna Seirbhfsf laistigh d’Idirlion na Todhchaf

An Ghniomhaireacht um Chaomhnt Comhshaoil
Scéim Comhphairtiochta Fiontrafochta

Bord um Thaighde agus Nudlafocht na hEorpa
Féram Oscailte Eolafochta na hEorpa

Gradam ‘Scothsheirbhfs ¢ Scothfhostaithe’

An tAontas Eorpach

Céras Eorpach um Breathndireacht Aigéin an Domhain
Seirbhfsi Comhairleacha um Eiceachdrais lascaigh
An Seachtu Creatchlar

Udaras Sabhailteachta Bia na hEireann
Olltairgeacht Ndisitinta

Gréasan na Réadlann Eiceolafochta Lochanna an
Domhain

HABS
HEA
HEAnet
IBM
ICES

ICT
IDA
IFSRP

IMDO
INFOMAR

INSPIRE

INTERREG
IPI
IPORES

IRCSET

IS&D
ISEAS
IT
IUCN
JERICO

LPG
MA
MBA
MEFS
MESH
MOU
MSc
MSFD
MyFish

MyOcean2
NATURA

NDP
NGO
NPWS

Seirbhfs um Blds Algach Diobhdlach

An tUdards um Ard-Oideachas

Gréasan Naisitinta Oideachais agus Taighde na hEireann
Corparédid IBM

An Chomhairle Idirndisiinta um Thaiscéalafocht na
Mara

Teicneolaiocht Faisnéise agus Cumarsaide
An tUdards Forbartha Tionscail

Comhphdirtfocht Taighde Eolafochta lascaigh na
hEireann

0ifig Forbartha Muirf na hEireann

Léarscdilia Comhthdite d'Fhorbairt Inbhuanaithe
Acmhainn Mhara na hEireann

Bonneagar d’'Fhaisnéis Spasulachta sa Chomhphobal
Eorpach

Clar Comhoibrithe Idir-Réigitinach an AE
Institivid Pleandla na hEireann

Seirbhfsf Fuinneamh Inathnuaite Amach 6n gCostai
gCalafoirt na hEireann.

Comhairle Taighde na hEireann um Eolafocht,
Innealtéireacht agus Theicneolafocht

Seirbhfsf Faisnéise agus Forbairt

Scéim Cunaimh Oideachais do Mharaithe na hEireann
Teicneolafocht Faisnéise

Aontas Idirndisitinta maidir le Caomhantas Dulra

I dtreo chomhghréasan bonneagar taighde na hEorpa
d’fhaireachlanna costa

Gds Peitriliam Leachtaithe

Mdistir Ealafon

Mdistir Riarachdn Gné

Seirbhfsi Muirthimpeallachta agus Sabhiilteacht Bhia
Gndthdga Eorpacha Ghrinneall na Farraige a Léarscailiti
Meabhrdn Tuisceana

Mdistreacht san Eolafocht

Creat-Treoir na Straitéise Mara

Torthaf iascaigh a uasmhéadu agus aird chuf & tabhairt
ar shaincheisteanna éiceachdrais, geilleagracha agus
sdisialta.

seirbhis Monatdireachta Aigéin agus Réamhaisnéise

Isionann l3ithredin NATURA 2000 agus ldithredin
chosanta maidir le fléra agus fana a bhfuil tdbhacht
Eorpach ag baint leo

An Clar Forbartha Naisitinta
Eagraiocht Neamhrialtasach
An tSeirbhis Pdirceanna Naisitinta agus Fiadhulra

NRLanna
NSAI

OF Gaillimh
OF, M3 Nuad
OSPAR
0SIS

PAD

PhD

PRTLI

RIAI

RIBA

ROV

RTD

RTE

RV
RVOpanna
SCS

SEAI

SFI

SFPA
SIDERI

SMART

SMEnna
SOCIOEC

TAC
™D
v
ucc
SAM
RA
VMS

WGOH

* Le haghaidh tuilleadh eolais ar ainmneacha tionscadal agus ar ghiorriichain, féach freisin ar Aguisin 2
~ Rannphairtiocht na hEireann i dTionscadail RTD an Aontais Eorpaigh.

Saotharlanna Naisitinta Taighde

An tUdards um Chaighdedin Ndisidnta na hEireann
Ollscoil na hEireann, Gaillimh

Ollscoil na hEireann, M3 Nuad

Coinbhinsitin Oslé agus Phdras (1992)

Seirbhisf Aigéaneolaiochta (de chuid Fhoras na Mara)
An Ranndg um Ghnothaf Peitriliam

Dochtuireacht Fealstinachta

An Cldr um Thaighde in Instititid Trfti Leibhéal
Institivid Rioga Ailtirf na hEireann

Instititiid Rioga Ailtirf na Breataine

Feithicil Chianoibrithe

Taighde, Teicneolafocht agus Forbairt

Raidid Teiliffs Eireann

Arthach Taighde

Oibrfochtaf Arthaf Taighde

Céras Riomhaire Eolafochta

Udaras Fuinnimh Inmharthana na hEireann
Fonduireacht Eolafochta Eireann

An tUdards um Chosaint lascaigh Mhara

Gné [dirndisitinta an Bhonneagair Taighde Euro-Argo a
Neartu

An Comhaontas Straitéiseach Mara um Thaighde agus
Oilidint
Fiontair Bheaga agus Mhednmhéide

Tionchar socheacnamaioch bhearta bainistiochta
Chomhbheartas lascaigh na todhcha.

An Ghabhdil lomldn is Incheadaithe
Teachta Déla

Teiliffs

Coldiste na hOllscoile, Corcaigh
Stdit Aontaithe Mheiriced

An Riocht Aontaithe

Céras Monatdireachta Arthaigh

Grapa Oibre um Hidreagrafaiocht Aigéin



Tuarascail an Ard-Reachtaire Cuntas agus Ciste

Lena Leagan faoi bhraid Thithe an Oireachtais

Td initichadh déanta agam ar rditis airgeadais Fhoras na Mara don
bhliain dar chrioch 31 Nollaig 2012 facin Acht um Fhoras na Mara, 1991.
Is éard ata sna rditis airgeadais, arna n-ullmh de réir na mbeartas
cuntasafochta dd dtagraitear, na beartais chuntasafochta, an cuntas
ioncaim agus caiteachais, an rditeas ar ghndéthachain agus caillteanais
aitheantaiomlana, an clar comhardaithe, an réiteas ar shreabhadh
airgid agus na nétaf gaolmhara. Ullmhafodh na rditis airgeadais san
fhoirm a fhorordaitear faoi Alt 12 den Acht, agus de réir an chleachtais
chuntasafochta a bhfuil glacadh leis in Eirinn.

Freagrachtai Chomhaltai an Bhoird

Td an Bord freagrach as na rditis airgeadais a ullmhd, as a chinntit go
dtugann siad léargas firinneach céir maidir le staid chirsaf an Fhorais
agus maidir lena ioncam agus lena chaiteachas, agus as rialtacht na
n-idirbheart a chinntiu.

Freagrachtai an Ard-Reachtaire Cuntas agus Ciste
Is é an fhreagracht atd orm na rditis airgeadais a iniichadh agus a
thuairiscit de réir an difis infheidhme.

Déantar m'inidichadh trf thagairt do na léirbhreithnithe speisialta a
bhaineann le comhlachtaf Stait maidir lena mbainistiocht agus lena
n-oibrid.

Déantar m'initichadh de réir na gCaighdedn Idirndisitinta Iniichdireachta
(an Riocht Aontaithe agus Eire) agus i gcomhlionadh na gCaighdedn
Eiticitil d'Initichairf de chuid an Bhoird um Chleachtais Initichdireachta.

Scoip an Initichta ar na Raitis Airgeadais

Baineann initichadh le fianaise a fhail ar na suimeanna agus na
nochtuithe sna rditis airgeadais, iad a bheith déthanach chun dearbht
réasunach a thabhairt go bhfuil na raitis airgeadais saor 6 mhiraiteas
dbhartha, cibé acu de bharr calaoise né earréide. Airitear leis seo
measunu na nithe seo a leanas:

> cibé acu an cui nd nach cufiad na beartais chuntasaiochta ¢ thaobh
chdinsfan Fhorais de, agus cibé acu an bhfuil né nach bhfuil siad
curtha i bhfeidhm go comhsheasmhach agus cibé acu an bhfuil né
nach bhfuil siad nochta go cuf

> réasuntacht na meastachdn suntasach cuntasaiochta a rinneadh in
ullmhu na rditeas airgeadais, agus

> curildthairiomldn na rditeas airgeadais.

Déanaim iarracht freisin fianaise a fhail ar rialtacht na n-idirbheart
airgeadais le linn an initichta.

Ina theannta sin, léim tuarascdil bhlianttil an Fhorais chun aon
neamhréireachtafl dbhartha i dtaca leis na rditis airgeadais initichta
a aithint. Md thugaim aon mhirditeas né neamhréireacht dbhartha
dealraitheach i dtaca leis na rditis airgeadais faoi deara, déanaim na
himpleachtaf ar mo thuarascail a mheas.

Tuairim faoi na Raitis Airgeadais

I'mo thuairim, tugann na raitis airgeadais, a ullmhafodh mar ba cheart
de réir an chleachtais chuntasafochta a bhfuil glacadh leis in Eirinn,
|éargas firinneach cdir maidir le staid chirsaf an Fhorais amhail an 31
Nollaig 2012 agus maidir lena ioncam agus lena chaiteachas don bhliain
dar chrioch sin.

I'mo thuairim, td leabhair chuntais chuf 3 gcoimedd ag an bhForas. Ta
na rditis airgeadais ag teacht leis na leabhair chuntais.

Nithe ar a dtuairiscim tri eisceacht
Tuairiscim trf eisceacht sna cdsanna seo a leanas:

> nf bhfuair mé an fhaisnéis agus na minithe ar fad a theastaigh uaim
le haghaidh m'initichta, né

> tugadh faoi deara i m'initichadh aon chds dbhartha inar caitheadh
airgead ar fheidhmeanna eile seachas na feidhmeanna beartaithe né
i gcas nach raibh na hidirbhearta de réir na n-tdards ata a rialt, né

> nil an fhaisnéis a tugadh i dtuarascail bhliantdil an Fhorais
comhsheasmhach leis na rditis airgeadais, nd

> nfléiritear sa rditeas ar rialt inmhednach airgeadais gur chomhlion
an Foras an Céd Cleachtais um Riald Comhlachtaf Stdit, nd

> braithim go bhfuil nithe dbhartha eile a bhaineann leis an ddigh a
ndearnadh gné poiblf.

Nil aon rud le tuairisciti agam maidir leis na habhair sitid ar a
dtuairiscitear trf eisceacht.

N 2o M chm\l .

Seamus McCarthy
An tArd-Reachtaire Cuntas agus Ciste

18 Aibredn 2014
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Raiteas ar Fhreagrachtai an Bhoird

Ceanglaionn alt 12 den Acht um Fhoras na Mara, 1991, ar an
bhForas rditis airgeadais a ullmhui i cibé foirm a cheaddidh an tAire
Talmhaiochta, lascaigh agus Bia. Agus na rditis airgeadais sin 4
n-ullmht acu, ceanglaitear ar Bhord an Fhorais:

> Beartais chuntasafochta oiritinacha a roghnt agus iad a chur chun
feidhme go comhsheasmhach;

> Breithitinais agus meastachdin atd réastinach agus stuama a
dhéanamh;

> Cibé acu ar comhlionadh né ndr comhlionadh caighdedin
chuntasafochta infheidhme, faoi réir aon imeacht dbhartha a
nochtadh agus a minfodh sna rditis airgeadais;

An tUasal John Killeen
Comhalta Boird
25 Marta 2014

> Na rditis airgeadais a ullmhu ar bhonn gnéthas leantach ach
amhdin mura bhfuil sé cuf glacadh leis go leanfaidh an Foras air ag
feidhmi.

Ta an Foras freagrach as leabhair chuntais chearta a choinnedil a

nochtann le cruinneas réastnta ag am ar bith seasamh airgeadais an

Fhorais agus a chuireann ar a chumas a chinntit go gcomhlfonann na

réitis airgeadais Alt 12(1) den Acht.

T4 an Foras freagrach chomh maith as a chuid sécmhainni a
chosaint agus as bearta réastnta a dhéanamh chun calaois agus
neamhrialtachtaf eile a chosc agus a bhrath.

An tUasal Francis Coyle
Comhalta Boird
25 Marta 2014

Raiteas ar Riali Inmheanach Airgeadais

Thar ceann Bhord Fhoras na Mara, tuigim an fhreagracht atd orainn a
chinntit go gcothaitear agus go gcuirtear i bhfeidhm céras éifeachtach
um rialti inmhednach airgeadais.

Ni féidir leis an gcoras ach dearbht réastnta, agus ni dearbhti iomlan,
a chur ar fail go gcosnaitear sécmhainnf, go dtugtar idaras do gach
idirbheart agus go dtaifeadtar iad i gceart, agus go ndéanfaf earrdidi né
neamhrialtachtaf dbhartha a chosc né a bhrath go trathdil.

Td céimeanna glactha ag an mBord chun a chinntit go mbfonn
timpeallacht rialaithe oiridnach i bhfeidhm mar seo a leanas:

> Freagrachtal agus cumhachtaf na bainistiochta a shainmhiniti go
soiléir;
> Noésanna imeachta foirmitla a shuf chun monatéireacht a

dhéanamh ar ghnfomhafochtaf agus chun sécmhainnf na
heagraiochta a chosaint;

> N6s freagrachta a fhorbairt i ngach réimse den eagraiocht.

Tugadh faoi athbhreithnit ar bhainistiocht riosca in 2012 agus cuireadh
na gnéithe seo a leanas san direamh ann:

> Measunu ar oiriinacht agus ar éifeachtacht an bheartais reatha
agus na nésanna imeachta reatha i dtaca le sainaithint agus le
measunu ar rioscaf gno;

> Cinedl, méid agus impleacht airgeadais na rioscaf atd roimh an
bhforas a shainaithint, lena n-diritear an mhéid agus na cinedlacha
atd inghlactha, dar leo;

> Measunu a dhéanamh ar an dealraitheacht go dtarlédh na rioscaf
sainaitheanta;

> Leandint ar aghaidh ag oibriti go dluth leis an Rialtas agus le
Gnfomhaireachtaf éagsula chun a chinntiti go mbfonn tuiscint
shoiléir ar spriocanna Fhoras na Mara agus go dtacaitear le straitéisf
an Fhorais chun na spriocanna sin a bhaint amach.

Td an céras um rialt inmhednach airgeadais bunaithe ar chreatlach
d’fhaisnéis rialta bhainistiochta, nédsanna imeachta riarachdin, lena
n-airitear deighilt dualgas, agus céras tarmligin agus freagrachta.
Airftear leis seo go sonrach:

> (Cdras cuimsitheach buiséadaithe le buiséad bliantuil a dhéanann an
Bord a athbhreithnit agus a chomhaont;

> Athbhreithnithe rialta ag an mBord ar thuarascalacha airgeadais
tréimhsitila agus bliantula a thaispednann comhlfonadh airgeadais i
gcoinne réamhaisnéise;

> Socru spriocanna chun comhlionadh airgeadais agus comhlifonadh
eile a thomhas;

> Disciplinf foirmila bainistfochta tionscadail.

Chuir Foras na Mara feidhm inmhednach initchta ar bun a fheidhmfonn
de réir an Chreatchdid Dea-chleachtais a leagtar amach sa Chéd
Cleachtais um Rialti Comhlachtaf Stdit. Cuireann obair an initichta
inmhednaigh bonn taca faoin anailfs ar an riosca a bhfuil an Foras
nochta d¢, agus ta pleananna bliantula maidir le hinidichadh
inmhednach bunaithe ar an anailis seo. Thug an Coiste Initichdireachta
tacafocht don anailfs ar riosca agus don phlean maidir le hinidichadh
inmhednach in 2012 agus d'fhaomh an Bord iad. Fuair an Coiste
Initichdireachta an tuarascail um ghnfomhafocht initichta inmhednaigh
in 2012, agus cuireadh { seo faoi bhraid an Bhoird. Airiodh leis an
tuarascdil tuairim an Initichdra Inmhednaigh faoi fhitintas agus
éifeachtulacht an chérais um rialtiinmhednach airgeadais. Munlaitear
an mhonatdireacht agus an t-athbhreithnit a dhéanann an Bord ar
éifeachtulacht an chérais um rialtiinmhednach airgeadais de thoradh
obair an initichdéra inmhednaigh, obair an Choiste Initichdireachta a
dhéanann maoirsiu ar obair an initichéra inmhednaigh, na bainisteoirf
feidhmitichdin i bhForas na Mara atd freagrach as forbairt agus as
cothabhdil na creatlaf rialaithe airgeadais, agus tuairimfan Ard-
Reachtaire Cuntas agus Ciste ina litir bhainistiochta.

Rinne an Bord athbhreithnit ar éifeachtacht an chérais um rialuithe
inmhednacha airgeadais in 2012 agus rinne siad iad a fhaomhadh.

Thar ceann an Bhoird:

An tUasal John Killeen
Cathaoirleach
25 Mdrta 2014
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Beartais Chuntasaiochta

n n n
=
3 Cuntas loncaim agus Caiteachais
V)
)
Q Don bhliain dar chrioch 31Nollaig 2012 Airgeadrai Coigriocha Don bhliain dar chrioch an 31 Nollaig 201
Z 1. Ginearilta Aistritear sécmhainnf agus dliteanais airgid arna n-ainmnid in
2 Ullmhafodh na raitis airgeadais faoin modh fabhraithe allrgela;dral c0|Cghr||§h(eE e rr]elrdrlgtllra]chiﬂtn'atratall e RIS 21 2 ia.ta 2012 201
= cuntasafochta, ach amhdin nuair a chuirtear a mhalairt in idl dluaitear sa Lhiar Lomndrdaitne, Aistritedr ioncam agus costais Néta €'000 €000 €000 €'000
— anseo thios, agus de réir chleachtas cuntasafochta a bhfuil de réir rialachdn na rataf malairte ar na ddtaf a luaitear leis na
[ 1
v glacadh leis. Glactar le caighdedin maidir le tuairisci airgeadais Sung ez iz loncam
1) atd molta ag na comhlachtaf cuntasafochta aitheanta nuair a Tionscadail Mhara: Taishde. Teicneolaiocht. Forbairt asus ; ; :
2 chuirtear i bhfeidhm iad. ghde, D g Deontais an Oireachtais 2 23,523 25,115
o Nualaiocht (RTDI)
= 2. loncam Téann Foras na Mara isteach i ngealltanais maidir le conarthaf loncam Eile 3 11,882 1,179
gE Aithnitear ioncam a eascrafonn 6 Dheontas i gCabhair an a bhrolnlnta.r ar thlqnscadgll RTDI Mhara. Ge;rrtar caiteachas L . .
=L Oireachtais de réir faltais airgid. sna réitis airgeadais de réir focafochtaf tosaigh a dhéantar Glanmhaoinit larchurtha le hAghaidh Pinsean 17 2,857 3,184
g tar éis chonradh an tionscadail a shinit, d'fhéadfaf focaiocht
= 3. loncam larchurtha eatraimh a dhéanamh faoi réir feidhmfocht shasuil agus 38,262 39,478
= Caitear le hioncam agus le réamhiocafochtaf a fuarthas on gearrtar focafochtaf breise tar éis éilimh maidir leis an obair ata A DN .
N Aontas Eorpach agus ¢ thionscadail taighde eile ar conradh crfochnaithe a fhail agus a fhiord. Maoinionn an NDP na costais Aistriti (chuig)/6n gCuntas Caipitil 10 /38 2,640
Q mar ioncam iarchurtha i gcds go mbfonn an tionscadal taighde a thabhaitear ar an bhForas de bharr riar tionscadal RTDI agus 39.000 42118
N ar bun agus go bhfuil caiteachas todhchaf ann le muirearti in gearrtar iad ar na rditis airgeadais de réir mar a thabhaitear iad. ! !
aghaidh an tionscadail. Aithnitear an t-ioncam seo sa tréimhse ) . . L
chuntasafochta ina muirearaitear an caiteachas gaolmhar. Sécmhainn Mhaoinithe larchurtha le haghaidh Pinsean Caffcrdes
Nuair a chuirtear tionscadal ar leith i gcrich, tugtar aon iarmhéid Ta scéimeanna pinsin le sochar sainithe i bhfeidhm ag Foras na
neamhdusdidte ar an gcuntas ioncaim iarchurtha don tionscadal Mara atd 3 maoinit gach bliain ar bhonn ‘foctar mar a Usaidtear’ Seirbhisf Corparaideacha 4 4,488 4,283
sin chun cuntais freisin mar ioncam. 6n airgead a chuirtear ar fail déibh, lena n-3irftear airgead 6n
. Roinn Talmhaiochta, Bia agus Mara. Seirbhisf Muirthimpeallachta agus Sabhdilteacht Bhia 5 7,665 6,349
4. Sécmhainni Seasta agus Dimheas » R - )
Cuirtear dfmheas ar fail sa mhodh dronlineach de réir rataf Léirfonn na costais phinsin na sochair pinsin a shaothrafonn Seirbhisf Comhairleacha um Eiceachdrais lascaigh 6 4,815 5,005
a measadh chun na sécmhainnf a laghdu go dtf a luach fostaithe sa tréimhse lena mbaineann agus cuirtear in itl iad
inréadaithe faoi dheireadh a saoil ionchais. Isiad seo a leanas mar ghlan-rannfocafochtaf pinsin na mball foirne a chuirtear Seirbhisf Eolafochta Aigéin 7 11,900 12,173
na rataf atd i gceist: chun na Roinne Talmhafochta, Bia agus Mara. Breathnaitear ar ' . .
- . mhéid a chomhfhreagraionn don mhuirear pinsin mar ioncam Oifig Forbartha Muirf na hEireann 8 895 807
Fo[rgmmh 2 /2 inghnothaithe, agus frithdirftear ag deontais a fhaightear i rith Clar 55Tl agus RTDI Mara 12 6772 8933
Gléasra agus Trealamh 25% na bliana le hiocafochtaf pinsin a urscaoileadh. Costais Phinsean 17
Daingnedin agus Feistis 25% w ) L , ) Aisfoc leis an Stétchiste 16 2,878 3,153
Riomhair{ 33% LEII’I'EEEjI’ gnqtha;ham no ca|'|l|teana|s ?lchtwreacha'a . 570 0
Arthach Taighde 49, eascrafonn ¢ dhliteanais scéime sa Réiteas ar Ghnéthachain Caiteadhas lomlém
Trealamh d’Arthach Taighde 25% agus Caillteanais Aitheanta lomldna agus ta coigeartu
Athghléasadh Arthach Taighde20% comhfhreagrach aitheanta sa tsuim atd inghndthaithe 6n Roinn 39,683 40,703
Métarfheithiclf 20% Talmhafochta, Bia agus Mara.
Nf dheantar dimheas ar thalamh Léirfonn dliteanais phinsin luach reatha na n-focafochtaf
5. Sécmhainni Léasaithe pinsin amach anseo a ghnéthaigh baill foirne go dtf seo. Is Barrachas/(Easnamh) don bhliain (683) 1,415
Gearrtar focafochtaf faoi léasanna oibritichdin (Néta 18) ar an éard atd i gceist le maoiniu pinsin farchurtha an tsécmhainn
geuntas ioncaim agus caiteachais sa bhliain a mbaineann siad lé chomhfhreagrach a ghndthdfar amach anseo 6n Roinn . .
i. Talmhafochta, Bia agus Mara. Barrachas amhail an 1 Eandir 2,464 1,049
6. Cuntas Caipitil ; ;
Nochtann an Cuntas Caipitil an luach gan amuchadh atd ar an Barrachas amhail an 31 Nollaig 1,781 2,464
ioncam a cuireadh i bhfeidhm ar mhaithe le cdrsaf caipitil.
Raiteas ar Ghnéthachain agus Caillteanais Aitheanta lomlana
(Easnamh)/Barrachas don bhliain (683) 1,415
Gnéthachain/(Caillteanais) Achttireacha ar Dhliteanais Scéime Pinsin 1,360 3,080
Athruithe ar Thoimhdf
Coigeartt ar Mhaoinid larchurtha Pinsin (1,360) (3,080)
néthachain agus Caillteanais Aitheanta lomlana don Bhliain ,
Gndthachain agus Caillt is Aitheanta lomlana don Bhliai 683 1,415

Baineann torthaf na bliana le hoibrfochtaf leantnacha.
T4 an Réiteas ar Bheartais Chuntasafochta agus Nétai 1 - 22 ina gcuid de na rditis airgeadais seo.

Yot G

An tUasal John Killeen
Comhalta Boird
25 Mdrta 2014

An tUasal Francis Coyle
Combhalta Boird
25 Mdrta 2014




Clar Comhardaithe

Ambhail an 31Nollaig 2012

Raiteas ar Shreabhadh Airgid

Don Bhliain Dar Chrioch 31 Nollaig 2012

Réiteach an bharrachais/(easnaimh) oibritichdin go glansreabhadh airgid 6 ghniomhaiochtaf oibritichdin.

2012 20M
Néta €'000 €'000 €'000 €'000
Sécmhainni Seasta 1l 22,552 23,290
Sécmhainni Reatha
Féichitnaithe agus Réamhiocaiochtaf 14 3,045 6,560
Bainc agus Airgead 1,21 596
4,256 7,156
Dliteanais Reatha
Creiditinaithe agus Fabhruithe 15 2,475 4,692
Glansécmhainni Reatha 1,781 2,464
S6cmhainni lomlana Laide Dliteanais Reatha roimh Phinsin
Maoinit larchurtha Pinsin 27,501 26,004
Dliteanais Phinsin (27,501) (26,004)
Sécmhainni lomldna Luaide Dliteanais Reatha 24,333 25,754
Maoinithe ag:
Cuntas Caipitil 10
Cuntas loncaim agus Caiteachais 22,552 23,290
1,781 2,464
24,333 25,754

T4 an Réiteas ar Bheartais Chuntasafochta agus Nétai 1 - 22 ina gcuid de na rditis airgeadais seo.

An tUasal John Killeen
Comhalta Boird
25 Mdrta 2014

An tUasal Francis Coyle

Combhalta Boird
25 Mdrta 2014

2012 20M
Néta €'000 €'000
(Easnamh)/Barrachas i gCuntas loncaim agus Caiteachais (683) 1,415
Us a fuarthas 0 0
Aistrid chuig/(6) Chuntas Caipitil 10 (738) (2,640)
Dimheas 1 2,906 4,440
(Méadu)/Laghdu ar Fhéichidnaithe agus Réamhiocaiochtai 14 3,515 (1,830)
Méadu/(Laghdu) ar Chreididnaithe agus Fabhruithe 15 (2,217) 7
Glan-insreabhadh airgid 6 ghniomhaiochtar oibritchdin 2,783 (1,392)
Raiteas ar Shreabhadh Airgid
2012 20M
el €000 €000
Glan-insreabhadh airgid 6 ghniomhaiochtai oibritichdin 2,783 1,392
Torthaf ar infheistiochtaf agus fénamh a dhéanamh ar airgeadas
Us a fuarthas 0 0
Glanchaiteachas caipitil
Gnéthu sécmhainni seasta 1 (2,168) (1,800)
Méadu/(Laghdu) ar airgead 615 (408)
Réiteach glansreafa airgid go gluaiseacht i nglanchisti
2012 20M
€'000 €'000
Méadu/(Laghdu) ar airgead 615 (408)
Glanchisti amhail an 1 Eanair 596 1,004
Glanchistf amhail an 31 Nollaig 1,21 596




Noétai leis na Raitis Airgeadais

Don Bhliain dar Chrioch an 31 Nollaig 2012

Noétai leis na Raitis Airgeadais

Don bhliain dar chrioch an 31 Nollaig 2012

1. Gineardlta 4. Seirbhisi Corparaideacha
Bunafodh Foras na Mara an 30 Deireadh Fémhair, 1992, de réir fhordlacha an Achta um 2012 201
Fhoras na Mara, 1991, £000 £000
“chun taighde agus forbairt mhuiri a ghabhdil de ldimh, a chomhordd, a chur chun cinn agus cuidid a thabhairt ina leith agus i |
na seirbhisi sin a bhaineann le taighde agus forbairt mhuirf a chur ar fdil, i dtuairim an Fhorais, a chuirfidh Pd agus Tuarastai 202 lige
' foch chun ci hruthéidh foch hosndidh an ti llacht mhuirt.” :
forbairt eacnamaioch chun cinn agus a chruthdidh fostafocht agus a chosndidh an timpeallacht mhuirf e o 3,014 2,684
Clidafonn na Raitis Airgeadais an Bhliain dar Chrioch 31 Nollaig 2012
Dimheas 265 413
IOMLAN 4,488 4,283

2. Deontas i gCabhair

Airitear le costais riarachdin téille initichéireachta €19,270 in 2012 (2011: €19,270)
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2012 20M 4 " &g . Vi ’ s . Ao R
e 250 o0 e Mar thoradh ar atheagri inmhednach le linn 2012 tuairiscftear ar chaiteachas a d'diritl cheana faoi Sheirbhisi Pleandla Straitéisi agus
o Forbartha faoi Sheirbhfsf Aigéaneolaiochta anois 2012 €2.285m (2011: €2.652m) Seirbhisf
Criocha reatha Muirthimpeallachta agus Sabhilteacht Bhia 2012 €0.049m (2011: €0.042m) agus Seirbhisi Corpardideacha 2012 €0.064m (2011: €0.065m).
Foras na Mara - Véta 30, Fotheideal A.7 14,449 14,772 5. Seirbhisi Muirthimpeallachta agus Sabhdilteacht Bhia
Ldide ranniocaiochtaf Aoisliuntais in-aisfoctha® (421) 14,028 (446) 14,326 A el
€'000 €'000
Criocha caipititla P4 agus Tuarastail: Croffhoireann 2,736 2,622
Foireann Chonartha an AE 78 0
Suirbhé Ndisitinta ar Ghrinneall na Farraige - Véta 29, Fotheideal 1,495 1,441 — =
bL 2,814 2,622
Foras na Mara - Véta 30, Fotheideal A.7 1,500 1,770 Clair Taighde agus Forbartha 4,595 3,492
Beaufort (N6ta 12) - Véta 30, Fotheideal A.7 2,167 1,793 Dimheas 5 P
Bonneagar Taighde agus Forbartha i
Bonneagar (RTDI) (N6ta 12) - Véta 30, Fotheideal A.7 4333 9,495 5,785 10,789 S 7,665 R
23,523 25,115

Mar thoradh ar atheagrii inmhednach le linn 2012 tuairiscftear ar chaiteachas a d'diritl cheana faoi Sheirbhisi Pleandla Straitéisf agus
Forbartha faoi Sheirbhfsf Aigéaneolaiochta anois 2012 €2.285m (2011: €2.652m) Seirbhisf

* De réir chomhaontd na Roinne Talmhafochta, Bia agus Mara, td an tsuim seo in-aisfoctha maidir le rannfocafochtaf pinsin na mball foirne. i r g o ) T »
Muirthimpeallachta agus Sabhilteacht Bhia 2012 €0.049m (2011: €0.042m) agus Seirbhisi Corpardideacha 2012 €0.064m (2011: €0.065m).

3. loncam Eile 6. Seirbhisi Comhairleacha um Eiceachérais lascaigh

2012 20M
2012 20M
€'000 €'000 €'000 €'000 €000 €000
L G IR P4 agus Tuarastail: Croifhoireann 1,926 1,958
An Creat um Bailiti Sonraf (feic an néta thfos) 2,841 2,948 Foireann Chonartha an AE 1,378 1,379
Eile 1,258 1,234 3,304 3,337
4,099 4,182 Clair Taighde agus Forbartha 1,401 1,465
Dimheas 10 203
loncam Eile . S IOMLAN 4,815 5,005
Cairtfhostu Arthaigh Taighde : i
. " 3 3 370 583
Baoi Sonraf - an Roinn lompair 996 0
Creat-Treoir na Straitéise Mara (DECLG) <7 899
Natura (DAFM agus DECLG)
- = 956 745
Creat-Treoir Uisce maoinithe ag an EPA 0 3
Tionscadal Mara NDP cémhaoinithe ag an EPA 288 3
Tionscadal Mara NDP cémhaoinithe ag Teagasc
lInithe agus loncam 6 Chonarthaf Eile 2,060 7,783 1,315 6,997
IOMLAN 11,882 1,179

Is é atd sa Treoir Sonraf Treoir ar fud na hEorpa a chuireann creatlach phobail ar bun maidir le bailii agus bainistfocht sonraf a mbfonn gé leo
chun an Comhbheartas lascaireachta a chur i bhfeidhm.
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7. Seirbhisi Eolaiochta Aigéin

2012 20M

€000 €'000

P4 agus Tuarastail 1,339 557
Clair Riarachdin agus Cldir Forbartha 8,288 9,434
Dimheas 2,273 2,182
IOMLAN 11,900 12,173

B’ionann na costais reatha iomlana a bhain le hArthai Taighde atd folaithe faoi Sheirbhfs Aigéaneolafochta agus €7.85m do 2012
(201M: €7.549m). T4 €2.5m den chaiteachas seo folaithe faoi NDP Mara (an clér am loinge) do 2012 (2011: €2.5m). Airftear sna costais
reatha gach costas trealaimh chaipitil a tabhafodh roimh choigeartt le haghaidh dimheasa.

Mar thoradh ar atheagr inmhednach le linn 2012 tuairiscitear ar chaiteachas a d’diritf cheana faoi Sheirbhisf Pleandla Straitéisi agus Forbartha
faoi Sheirbhisi Aigéaneolaiochta anois 2012 €2.285m (2011: €2.652m) Seirbhisi Muirthimpeallachta agus Sdbhilteacht Bhia 2012 €0.049m

(2011: €0.042m) agus Seirbhisi Corpardideacha 2012 €0.064m (2011: €0.065m).

8. Qifig Forbartha Muirf na hEireann

2012 20M
€'000 €'000
P4 agus Tuarastail 326 299
Cl3ir Riarachdin agus Cldir Forbartha 569 506
Dimheas 5
IOMLAN 895 807
9. Costais Tuarastail
2012 20M
€000 €'000
Pd agus Tuarastail: Croffhoireann 136 7,538 140 7,594
P|Q5|né|rfagus Costais Phinsin . 14 2.878 12 3153
Foireann Chonartha agus costais
eile phérolla 47 3,104 50 3,333
197 13,520 202 14,080
Rinneadh laghduithe pinsin €0.590m ¢ thuarastail agus tarchuireadh é chuig an Roinn Talmhafochta, Bia agus Mara.
10. Cuntas Caipitil
2012 20M
€'000 €'000 €'000 €'000
larmhéid amhail an 1 Eandir 23,290 25,930
Aistriti (chuig)/6 Chuntas loncaim agus Caiteachais, Maoinid Caipitil 2,168 1,800
Amuchadh de réir dimheas sécmhainnf (2,906) 738 (4,440) (2,640)
larmhéid amhail an 31 Nollaig 25,552 23,290

11.

Noétai leis na Raitis Airgeadais
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S6cmhainni Seasta

Déantar na Sécmhainnf Seasta faoi mar a chuirtear in il sna raitis airgeadais iad mar seo a leanas:

Talamh agus Taighde Trealamh  Daingnedin Mdtar-
Foirgnimh Taighde Arthai  agus Feistis ~ Riomhairi Fheithiclf IOMLAN
€000 €'000 €'000 €'000 €'000 €000 €'000
Costas n6 Luachail
larmhéid amhail an 1Eandir 2012 3,672 31,284 3,904 19,789 7,813 358 66,820
Suimitchdin ar chostas 71 1,107 223 541 226 0 2,168
Costas amhail an 31 NoIIaig 2012 3,743 32,391 4127 20,330 8,039 358 68,988
Dimheas
larmhéid amhail an 1 Eanair 2012 851 13,482 3,300 18,088 7,550 259 43,530
. . 75 1,204 356 960 270 41 2,906
Taille don bhliain
%Ehéid amhail an 31 Nollaig 926 14,686 3,656 19,048 7,820 300 46,436
Glanluach de réir na Leabhar
Amhail an 31 Nollaig 2012 2,817 17,705 471 1,282 219 58 22,552
Amhail an 31 N0||aig 20M 2,821 17,802 604 1,701 263 99 23,290

T4 ceanncheathru Fhoras na Mara lonnaithe i Rinn Mhaoile, Oran Mdér, Co. na Gaillimhe. Is faoi tinéireacht an OPW atd an
foirgneamh. Nf foctar aon chios leis an OPW in aghaidh na n-ditreabh seo.
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12. NDP Mara (2000-2006), Beaufort agus NDP Mara (2007-2013)

B’ionann an maoinit iomldn agus na suimeanna a cuireadh i bhfeidhm in 2012 agus € seo a leanas:

2012 20M
€,000

NDP €,000

2007-2013 lomlan

loncam 6n Oireachtas (Néta 2) 6,500 7,578

loncam Eile (Néta 3) 288 213

loncam lomlan 6,788 7,791
Caiteachas:

Suimeanna a focadh le trid pdirtithe 5,546 6,514

Suimeanna a focadh le Foras na Mara 919 967

Riarachan 307 352

Caiteachas lomlan Clair 6,772 7,833

Barrachas/(Easnamh) sa bhliain 16 (42)

NDP Mara (2000-2006), Beaufort agus NDP Mara (2007-2013)

2012 20M

€'000 €'000

Caiteachas Chlair RTDI Mara 6,772 7,833

Séecmhainni a ceannaiodh faoi Chiste ERDF 0 0
Dimheas ar shécmhainni ERDF

0 1,100

IOMLAN 6,772 8,933

Faoi Fho-bheart Bonneagar Saotharlainne de Bheart RTDI Mara, cheannaigh Foras na Mara sécmhainni ar €5.912 milliun (2007:
€0.821 milliun agus 2008: €5.091 millidn). Rinneadh dimheas iomldn ar na socmhainni sin amhail an 31/12/2011 ach baintear
Usdid acu fos.

Noétai leis na Raitis Airgeadais
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Nota 12 Ar Lean

NDP 2000-2006

Is iad priomhchuspdirf Bheart RTDI Mara (NDP 2000-2006) feidhmfocht na hearndla mara in Eirinn a fheabhsti agus a choinnedil
tri thacd le taighde agus forbairt agus le gniomhaiochtaf aistrithe teicneolafochta agus cumas agus bonneagar RTDI a sholdthar
le cinntid go mbeidh Eire in ann an cumas acmhainne mara a bhaint amach ar bhealach inbhuanaithe. Clddafonn caiteachas
Scoldireachtal PhD, Scoldireachtaf lardhochttireachta, Comhaltacht Michael Manahan, Staidéar ar Fhoinsi Reatha, Tionscadail
Fheidhmeacha/Tionscail, tionscadail Lionraithe agus Aistrithe Teicneolafochta agus tionscadail Straitéiseacha.

Chabhraigh infheistfocht iomldn i dtionscadail RTDI faoin bPlean Forbartha Ndisitinta (NDP) sa tréimhse 2000-2006 le 226
tionscadal a raibh infheistiocht arbh fhit €16.289 millitin i gceist leo.

NDP Mara 2007-2013

Faoi Fhochldr Taighde Mara an NDP, 2007-2013, diritear infheistiocht i dtaighde mara sa tréimhse 2007-2013 ar chuspéirf,
gniomhafochtaf taighde agus torthaf Chasadh na Taoide, an straitéis ndisitinta eolais, taighde agus nudlafochta mara a bhaint
amach. Dirftear an maoiniti ar Bhearta agus ar Chldir Taighde na straitéise trf roinnt modhanna, lena n-diritear glaonna iomafocha
le haghaidh tograf taighde (ddmhachtainf bunaithe ar thionscadail, staidéar ar fhoinsf reatha, PhDanna, lardhochtdireachtar, etc.)
agus tairiscint le haghaidh soldthar bonneagair/seirbhisi. Tacafodh le 105 tionscadal ar an iomldn suas go dtf deireadh 2012 faoi
Fhochlar Taighde Mara an NDP. T4 62 tionscadal diobh seo fés ar bun.

B'ionann an caiteachas iomlan faoin bhFochldr Taighde Mara go dtf 31 Nollaig 2012 agus €50.0m. B'ionann na gealltanais amhail an
31Nollaig 2012 agus €14.2m.

Bionn ddmhachtain Tionscadail Taighde faoi réir conartha a chuireann in itll go ndéanfar focafocht tosaigh tar éis an conradh a shinid;
d'fhéadfai focaiocht eatraimh a dhéanamh faoi réir feidhmfochta sasula agus déanfar an focafocht dheireanach tar éis éilimh a fhdil agus a
fhiord. Gearrtar caiteachas sna réitis airgeadais de réir Bheartas Cuntasaiochta 8.

Ambhail an 31 Nollaig 2012, bhf focafochtaf gan foc fés ar shuimeanna a gearradh ar na rditis airgeadais mar seo a leanas (néta 17).

2012 20M
€'000 €'000
Suimeanna gan foc 0 190

Amhail an 31 Nollaig 2012, b'ionann na gealltanais a rinneadh ach ndr gearradh ar na rditis airgeadais go féill maidir le tionscadail RTDI agus
€14.2m; is é seo a leanas an miondeald lena mbaineann.

NDP agus SSTI NDP
2007-2013 2000-2006 lomlan
€'000 €'000 €'000
Gealltanais amhail an 01 Eandir 2012 17,307 0 17,307
Geallta in 2012 3,698 3,698
Didhislithe in 2012 0 0 0
focthain 2012 (6,772) 0 (6,772)

Gealltanais amhail an 31 Nollag 2012 14,233 0 14,233
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13. Caiteachas

2012 20M

€'000 €000
Costais Pharolla 10,496 10,710
Costais Phinsin 2,878 3,153
Costais Bhoird 39 76
Taille Bliantuil Initichdireachta 19 19
Arachas 240 256
Cios, Rétaf agus Muirir Sheirbhise 368 357
Costais Saordide 1,766 1,555
Cumarsaid Teileaféin agus Sonraf 21 188
Costais TF 627 757
Costais Saotharlainne agus Oibre Allamuigh 878 833
Costais Riarachdin Eile 1,687 1,477
Costais Taistil 917 892
Tastail Reachtuil, Taighde agus Suirbhéanna 4,195 2,728
NDP Mara (2007-2013) 4,272 5,333
Clar Am Loinge an NDP 2,500 2,500
Costais Oibriochta Arthaigh 5,394 5,058
Trealamh Eagsdil Eile agus Athoiritinuithe 131 154
Fruiliti Trealaimh 159 217
Dimheas (Néta 11) 2,906 4,440
Caiteachas lomldn i gCuntas loncaim agus Caiteachais 39,683 40,703
Maidir leis na figitirf sa néta nf dirftear caiteachas caipitil de €2.1m.
B’ionann costais i nddil le taisteal coigriche a dirfodh faoi speansais taistil agus €320,419 i 2012.

14. Féichitnaithe agus Réamhiocaiochtaf

2012 20M

€000 €000
Féichiunaithe Traddla 140 3,913
loncam Conarthaf 2,604 2,526
Réamhiocaiochtaf 301 121

3,045 6,560

Baineann an tsuim €3.1 millitin ar dirfodh f faoi Fhéichitinaithe Trddala le hin-aisghabhdlacht focafochtaf CBL. Fuarthas an tsuim iomldn sin i

2012.

15. Creiditinaithe agus Fabhruithe

2012 20M

€'000 €'000

Creiditinaithe Tradala 981 2,092
loncam larchurtha 837 1,514
Fabhrd RTDI (N6ta 14) 0 190
Fabhruithe 565 325
Parolla and Fabhruithe loncaim 92 571
2,475 4,692

16. Aisioc leis an Statchiste

Fuair an Foras aisfoc CBL de €2.8m i Nollaig 2012. Bhf aisfoc de €2.53 millitin measta aige. focadh an méid de bhreis ar an tsuim sin (€270,000)

leis an Roinn Talmhafochta, Bia agus Mara.

Noétai leis na Raitis Airgeadais

Don bhliain dar chrioch an 31 Nollaig 2012

17. An Scéim Aoislitintais agus an Scéim Phinsin Ranniocaigh do Chéili agus Leanai

Is gnfomhaireacht reachtuil Stéit é Foras na Mara, a bunafodh faoi alt 3(1) den Acht um Fhoras na Mara, 1991 (Uimh. 2 de 1991). Fordiltear
le halt 9(1) den Acht go ndéanfaidh an Foras scéimeanna chun sochair aoislitintais a dheonu do bhaill foirne agus i nddil le baill foirne,
faoi réir cheadu an Aire. Ta dha scéim fhormheasta, is iad sin an Scéim Aoislitintais d’Fhoireann Fhoras na Mara 1998 agus Scéim Phinsin
Ranniocaigh do Chéili agus Leanai Fhoras na Mara 1998, i bhfeidhm ag an bhForas i ldthair na huaire. Cuirtear sochair scoir (cnapshuim
agus pinsean) ar fdil sa chéad scéim thuas do bhaill foirne, agus sochair aisce bhais maidir le bdis le linn seirbhise. Faoin dara scéim
thuas, cuirtear sochair phinsin ar fail do chéilf a mhaireann agus do leanaf cleithiiinacha na ndaoine a fuair bas. Sroichtear an ghnathaois
phinsin ar an data a bheidh 65 bliain d'aois slanaithe ag an mball. Sainmhinitear an d4 scéim mar scéimeanna aoislitntais le sochar
sainithe. foctar rannfocafochtaf aoislitintais na mball foirne leis an Roinn Talmhafochta, Bia agus Mara.

Fearacht scéimeanna aoislitintais na seirbhise poiblf i gcoitinne, nf chothaitear ciste faoi leith nd nf choimeddtar sécmhainni chun focafocht
pinsean agus aiscl a mhaoiniu.

Chun tuairisc a dhéanamh de réir an Chaighdedin um Thuairiscid Airgeadais 17 (athbhreithnithe) - Sochair Scoir, fuair an Foras comhairle
¢ achtuire cdilithe. D'ullmhaigh an t-achtuire luachail chun na dliteanais a bhaineann leis na scéimeanna aoislitintais a mheas amhail an
31Nollaig 2012.

Is iad seo a leanas na mérthoimhdi achttireacha:

2012 20M 2010
Méadu ar an rata boilscithe (a) 2% in aghaidh na bliana 2% in aghaidh na bliana 2% in aghaidh na
lt\)Alféaandau ar rata tuarastail 4% in aghaidh na bliana 4% in aghaidh na bliana 4% in aghaidh na
ll\)AlféaandaU ar an rata pinsin 4% in aghaidh na bliana 4% in aghaidh na bliana 4% in aghaidh na
E:a’;?an?ascaine na ndliteanas scéime 5.5% in aghaidh na bliana 5.5% in aghaidh na bliana 5.5% in aghaidh na
iana

Is mar seo a leanas a mheastar mednionchas saoil don todhchaf a bheidh fanta de réir na dtablai basmhaireachta arna
n-Usaid chun dliteanais phinsin a shocru:

2012 20M
Fear ag 65 Bliain d’Aois 22 22
Bean ag 65 Bliain d'Aois 25 25

Ag glacadh leo seo agus le toimhdf eile agus ag cur mhodh chreiditiint réamh-mheasta an aonaid a leagtar amach in FRS
17 (Athbhreithnithe) i bhfeidhm, td an tsécmhainn mhaoinithe iarchurtha um pinsean agus an dliteanas pinsin mar seo a
leanas:

2012 201

Dliteanas pinsin fabhraithe iomldn €27.5m €26.0m

(a) Os rud é go bhfuil méaduithe pinsin faoi scéimeanna Fhoras na Mara bunaithe ar mhéaduithe tuarastail seachas ar

mhéaduithe praghais, nil ga le toimhde bhoilscithe praghsanna chun an luachail seo a dhéanamh. Mar sin féin, 6s rud € go
mbfonn tagairt do rata toimhde boilscithe riachtanach faoi FRS 17, bheadh an réta thuas oiritinach ar mhaithe leis seo.

2012 20M
€000 €000
Anailis ar Chostais lomldna Pinsin gearrtha ar Chaiteachas
Costas Seirbhise Reatha 1,900 2,200
Us ar dhliteanais scéimeanna pinsin 1,400 1,400
Ranniocafochtai Fostaithe (442) (447)
2,878 3,153
Anailis ar an tsuim aitheanta i rditeas ar ghnéthachain agus
caillteanais aitheanta iomldna (STRG) €'000 €'000
Gnéthachain agus (caillteanais) 6 thaithf 1,360 3,080
Athruithe i dtoimhdi mar bhunus le luach reatha na scéime 0 0

Gnéthachan agus (caillteanas) achtdireach aitheanta in STGRL 1,360 3,080




Notai leis na Raitis Airgeadais

Don Bhliain dar Chrioch an 31 Nollaig 2012

Noétai leis na Raitis Airgeadais

Don bhliain dar chrioch an 31 Nollaig 2012

-
o
-
Q
(V]
=5
[«9]
<
Q)
=
o
—
c
Q
-
Q)
(V)]
(@)
=
w
=
=
=
~—t
=)
]
o
—
N

Néta 17 Ar Lean Néta 18 Ar lean
Glanmhaoinid larchurtha le hAghaidh Pinsean Aitheanta sa bhliain €,200(;(2) €,§gg Is ionann an muirear cfosa bliantdla reatha as na léasanna seo agus €327,720 (2011: €328,589)
2012 20M
Costas Seirbhise agus Uis Reatha 3,300 3,600 Ag dul in éag laistigh de 1 bhliain 0 0
Luide sochair a focadh sa bhliain (443) (416) Ag dul'in éag idir bliain 2 agus bliain 5 235,735 235,735
Ag dulin éag ina dhiaidh sin 91,985 92,854
2,857 3,184

Aithnfonn Foras na Mara gurb ionann méideanna atd dlite 6n Stdt agus sécmhainn a chomhfhreagrafonn don dliteanas
neamhchistithe iarchurtha um pinsin ar fhoras na dtoimhdi a minfodh thuas agus roinnt imeachtaf san am a chuaigh thart. Ar na
himeachtai seo, td an bonn reachtuil le buni na scéime aoislitintais agus an bheartais agus an chleachtais atd i bhfeidhm maidir
le maoiniti pinsean na seirbhise poiblf, lena n-diritear rannfocafochtaf fostaithe agus an préiseas bliantuil meastachdin. Nil aon
fhianaise ag Foras na Mara nach bhfreastaléidh an beartas maoinithe seo mar is gndch ar na suimeanna sin de réir an chleachtais
reatha. B'ionann an tsécmhainn mhaoinithe iarchurtha le haghaidh pinsean amhail an 31 Nollaig 2012 agus €27.5 millidn (2011:
€26.0 milliin). T4 cainnfochtd an dliteanais bunaithe ar na toimhdf Airgeadais a leagtar amach sa Néta seo. Cuirtear na toimhdf a
Usdidtear, atd bunaithe ar chomhairle ghairmitil achtuire, in idl don Roinn Talmhafochta, Bia agus Mara, ach nf chomhaontaitear
iad go foirmidil leis an Roinn.

2012 20M 2010 2009 2008
Anailis ar ghluaiseacht i nglandliteanas pinsin le linn na bliana €000 €000 €000 €000 €000
Easnamh ag tds na bliana 26,004 25,900 24,700 19,300 18,300
Costas Seirbhise Reatha 1,900 2,200 2,100 1,900 1,900
Us ar Dhliteanais Scéimeanna 1,400 1,400 1,400 1,700 1,000
(Gndthachan)/Caillteanas achtuireach a aithnitear sa STRGL (1,360) (3,080) (2,075) 2,625 (1,679)
Sochair a focadh sa bhliain (443) (416) (225) (225) (221)
Easnamh ag deireadh na bliana 27,501 26,004 25,900 24,700 19,300

2012 20M 2010 2009 2008
Stair Oibleagaidi le Sochar Sainithe €000 €000 €000 €'000 €000
Oibleagdidf le sochar sainithe 27,501 26,004 25,900 24,700 19,300
Gndthachain/(Caillteanais) 6 thaithf ar Dhliteanais Scéimeanna 1,360 3,080 2,075 (2,625) 1,679
Céatadan de Dhliteanais Scéimeanna 4.96% 11.8% 8.0% (10.6%) 8.7%
Toimhdf (Gnéthachain)/Caillteanais ar Dhliteanais Scéimeanna 0 0 0 0 0
Céataddn de Dhliteanais Scéimeanna 0% 0% 0% 0% 0%

Is € €4,097,000 an gnéthachan achtuireach carnach atd aitheanta sa rditeas ar ghnéthachain agus caillteanais aitheanta
iomlana.

. Gealltanais léasa

Léasanna oibritchain
Aitionn Foras na Mara ditribh faoi léas sna laithreacha a leanas:
Léas 1: 80 Sraid Fhearchair, Baile Atha Cliath 2 - cuireadh tus leis i 1993 ar feadh tréimhse 22 bliain. Déantar athbhreithniti ciosa

air gach cig bliana. Déantar an cfos a athbhreithnit gach cuig bliana, agus nf bheidh briseadh léasa ann go dtf deireadh an Iéasa
in 2015.

Léas 2: Pdirc Oifigl na Pdirce Moéire, Gaillimh - cuireadh tus leis i 1999 ar feadh tréimhse 25 bliain. Déantar athbhreithnit cfosa air
gach cuig bliana.

Léas 3: Tradstoras, Calafort na Gaillimhe - cuireadh tus leis in 2000 ar feadh tréimhse 25 bliain. Déantar athbhreithnit ciosa air
gach cuig bliana.

19. Infheistiocht

Td scair 1.3% atd go hiomldn caolaithe ag Foras na Mara i gcuideachta ar a dtugtar Wavebob Ltd. Bunafodh an chuideachta seo
chun coincheap a fhorbairt le Tonnfhuinneamh a sheachadadh. Is € €127,000 costas iomldn na hinfheistiochta. Os rud é nach
féidir luach na hinfheistiochta seo a mheas go cruinn, nil na scaireanna mar chuid den chaipiteal sa Chlar Comhardaithe.

20. Clar leasanna

Td ndsanna imeachta curtha i bhfeidhm ag an bhForas de réir na dtreoirlinte a d'eisigh an Roinn Caiteachais Phoiblf agus
Athchgirithe faoi nochtadh leasa ag comhaltaf an Bhoird agus td an Foras tar éis clof leis na nésanna imeachta sin. Ni raibh aon
idirbheart i rith na bliana ¢ thaobh ghnfomhaiochtaf an Fhorais de ina raibh leas tairbhitil ag comhaltaf an bhoird.

21. Tailli Boird, Freastal ar an mBord agus Tuarastal an Phriomhfheidhmeannaigh
Chlofgh an Foras leis an gCéd nua Cleachtais um Riali Comhlachtaf Stéit a d'fhoilsigh an tAire Airgeadais an 15 Meitheamh
2009. Ba ¢ €146,220 Buntuarastal Bliantuil Phriomhfheidhmeannach Fhoras na Mara sa bhliain 2012. Nior focadh faic leis an
bPriomhfheidhmeannach faoi scéim phd i gcoibhneas le feidhmfocht na nfor focadh sochair ar bith eile mar chuid de phaciiste
luach saothair. Nil an Priomhfheidhmeannach i dteideal aon rud lasmuigh de shamhail scéim na hearnala poibli ¢ thaobh pinsin

de.

Rinneadh na hiocafochtaf seo a leanas le comhaltai Bhord Fhoras na Mara in 2012.

Comhalta Boird Catagoir 3 Olltailli 2012 Costais 2012 lomlan 2012
Jim Fennell Cathaoirleach 0 1,762 1,762
Richard Flynn Stitrthair 2,287 1,261 3,548
Michael Walsh Stitrthair 2,287 0 2,287
Bernie Hannigan Stidrthéir 0 2,958 2,958
Eleanor O’Higgins Stitrthair 0 315 315
Emer Rogan Stitrthair 0 1,037 1,037
Lorcan O Cinnéide Stitrthoir 7,695 5,535 13,230
Francis Coyle Stidrthéir 7,695 2,164 9,859
Paul Hyde Stidrthéir 4,489 0 4,489

24,453 15,032 39,485
Comhalta Boird Catagoir 3 Cruinnithe Boird  Cruinnithe Boird arar  Tus/Deireadh Téarma

2012  Freastalaiodh in 2012
Jim Fennell Cathaoirleach 9 9 Deireadh Téarma
Samhain 2013
Richard Flynn Stitrthair 9 2 Deireadh Téarma
Aibredn 2012
Michael Walsh Stitrthair 9 2 Deireadh Téarma
Aibredn 2012
Bernie Hannigan Stidrthoir 9 1 Deireadh Téarma
Aibredn 2012
Eleanor O'Higgins Stitrthair 9 3 Deireadh Téarma
Aibredn 2012
Emer Rogan Stidrthoir 9 4 Deireadh Téarma
Aibredn 2012
Lorcan O Cinnéide Stidrthéir 9 9
Francis Coyle Stidrthéir 9 9
Paul Hyde Stidrthoir 9 5 Tus téarma oifige i

Meitheamh 2012

22. Ceadu an Bhoird

Cheadaigh an Bord na rditis airgeadais an 25 Mdrta 2014.



Foras na Mara: Tuarascail Bhliantuil 2012
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Is féidir leagan Gaeilge de thuarascail
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